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A C K N O W L E D G E M E N T S  
A s  w i t h  a n y p r o j e c t  o f  t h i s  ma g n i t u d e , t h i s f i e l d 
s t u dy c o u l d n o t  h a v e b e e n  c o m p l e t e d  w e r e  i t  n o t  f o r t h e  
a s s i s t a n c e  o f  a n u m b e r  o f  i n d i v i d u a l s .  T h i s  a u t h o r  w o u l d 
l i k e t o  t a k e  a m o m e n t  t o  t h a n k  s o m e o f t h e s e  p e o p l e .  
A s p e c i a l w o r d  o f  t h a n k s  i s  e x t e n d e d  t o  D r . G e r h a r d 
C .  Ma t z n e r  w h o  f u n c t i o n e d  a s  t h e  u n i v e r s i ty c o o r d i n a t o r  
f o r  t h e c e n t r a l  o f f i c e  a d m i n i s t r a t i v e i n t e r n s h i p  i n  w h i c h  
t h i s a u t h o r  p a r t i c i p a t e d , a n d  w h o h a s  b e e n  t h e  a c a d e m i c 
a d v i s o r  t o  t h i s w r i t e r  s i n c e  h e  b e g a n  h i s g r a d u a t e  s t u d i e s . 
D r . Ma t z n e r  w a s n e v e r  t o o  b u s y t o  l e n d  h i s a s s i s t a n c e  
a n d  h e  n e v e r  f a i l e d t o  p r o v i d e t h i s  a u t h o r  w i t h  w o r d s 
o f  w i s d om . Alt h o u g h  t h e  De p a r t m e n t  o f  S c h o o l  S e r v i c e 
P e r s o n n e l  w i l l  f i l l  h i s v a c a n t  p o s i t i o n u p o n h i s u p c o m i n g  
r e t i r e m e n t  t h ey w i l l  b e  u n a b l e t o  r e p l a c e  h i m .  
T h i s  a u t h o r ' s  t h a n k s  a r e l i k e w i s e  e x t e n d e d  t o  
Dr . W i l l i a m E .  H i l l , t h e  S u p e r i n t e n d e n t  o f  S c h o o l  i n  
C o mm u n i ty U n i t S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  
C u m b e r l a n d  C o u n t i e s  i n  I l l i n o i �  M r . T e r ry W .  W e i r ,  t h e  
A s s i s t a n t  S u p e r i n t e n d e n t  f o r  B u s i n e s s A f f a i r s ,  t h e  e n t i r e  
c e n t r a l  o f f i c e s t a f f , a n d  t h e  b u i l d i n g l e v e l  a d m i n i ­
s t r a t i v e  l e a d e r s i n  t h e  s c h o o l  s y s t e m . D r . H i l l , M r . W e i r ,  
i x 
an d  t h e i r a s s o c i at e s w e l c o m e d t h i s au t h o r  a s  a c e n t r al 
o f f i c e ad m i n i s t rat i v e i n t e r n i n  C omm u n i ty U n i t  S c h o o l  
D i s t r i c t  N u m b e r  O n e  o f  C o l e s  an d Cu m b e r l an d  Co u n t i e s  
i n  I l l i n o i s a n d p r o v i d e d  h i m  w i t h  a p r o g r e s s i v e ,  p r o­
f e s s i o nal l y  d i r e c t e d  s i t e t o  ex p e r i e n c e  f i r s t  han d t h e  
l i f e o f  a c e n t ra l  o f f i c e  ad m i n i s t rat o r . 
A�s o d e s e r v i n g  o f  t h i s  a u t h o r ' s  t han k s  ar e D r . 
D a v i d E . Ba  r t  z ; D r  . Ha  r r y J . M e  r i g i s; a n d D r . D o n a l d 
W .  S m i t l ey , D e p a r t m e n t C ha i r p e r s o n , w h o  ar e a l l r e p r e ­
s e n t a t i v e s  o f  t h e  D e p ar t m e n t  o f  S c h o o l  S e r v i c e P e r s o n n e l  
at Eas t e r n  I l l i n o i s U n i v e r s i ty .  T h e t h r e e  o f  t h e s e  m e n 
an d t h e i r c o l l e a g u e  D r . G e r h a r d C .  Mat z n e r  a r e  c r e d i t e d , 
t h r o u g h  t h e i r e x c e l l e n t  i n s t r u c t i o n ,  w i t h  p r o v i d i n g 
t h i s  au t h o r  w i t h  a n  o u t s tan d i n g e d u c at i o n al  b ac k g r o u n d  
i n t h e  f i e l d o f  e d u c a t i o n a l adm i n i s t r a t i o n . 
A f i n a l  w o r d  o f  t h a n k s  i s  r e s e r v e d  for E l e a n o r  E .  
Par k e  a n d  Da v i d J .  P a r k e , J r . ,  t h i s  a u t h o r ' s p a r e n t s ,  
f o r  t h e i r c o n t i n u e d  s u p p o r t t h r o u g h o u t  h i s  e d u c a t i o n a l  
e n d e a v o r s . 
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E A S T ERN I L L I N O I S  U N IV ERS I T Y 
A B S TRACT 
A COM PR E HENS I VE S T UDY O F 
T HE IN T ERNS HiP I N  EDUCA T I O N AL ADM I N I S TRA T I O N 
F O C U S IN G  ON A CENTRA L O F FIC E ADMIN I S TRA T I VE I NT ERN S H I P 
I N C OMMUNIT Y UNIT S CHO O L  DIS TRIC T N U M B ER ONE 
O F  CO LES ANO CU M B ERL AND CO U N TIES IN I L L I N O I S  
A R E P ORT S U B M I T T ED T O : 
TH E F A C UL T Y  O F  T H E  D E P A R TM E N T O F  E D UCA T I O N A L  A D M I N I S T R A T I O N 
I N  CA N D I DACY F OR T H E D E GRE E O F 
S P E C I A L I S T I N  E DUC A T I O N A L  A D M I N I S T R A T I O N 
B Y  
S C O T T  J .  P A R K E  
C H A R L E S T O N , I L L I N O I S  
A PR I L 1 9 8 3  
S u c c i n ctl y s ta te d , th e p u r p o s e  o f  thi s  f i e l d  stu dy 
ma n u s c ri pt i s  two f o l d : fir s t , to p re s e n t  a n  o v e r v i e w o f  
th e in te r n s h i p  i n  th e f i e l d o f  e d u c a t i o n a l a d m i n i stra t i o n , a n d  
se c o n d , to re v e a l th e p a rtic u l a r s i n v o l v e d  i n  th e c e n t r a l  
o f f i c e a d m i n i s tr a t i v e i n tern s h i p w h i c h thi s a u thor p a r­
t i cip ate d i n  at  t h e A d m i n i s tra t i v e  O f fic e s  of C o mmu nity 
U n it S c h o o l  D i s t r i c t  N um b e r  O n e  of  C o l e s  a n d  C u m b e r l a n d  
C o u ntie s , I l l in o i s ,  b e t w e e n  M a y  1 9 , 1 98 2 ,  a n d  A u g u st ll 1 9 8 2 . 
T h e  a ctua l c o m p o s i t i o n o f  t h e  r e p o r t  c a n  b e  d e l i n e a t e d  
a s  f o l l o w s : C h a p t e r  I I - - T h e  Dy n a m i c s  o f  a n  I n t e r n s h i p 
P r o g r a m  a n d  C h a p t e r I I I - - The I n t e r n s h i p  i n  i ts P r o p e r 
P e r s p e ct i v e  c o n s t i t u t e  a r e view o f  t h e  l i t e r a tu r e  p e r t a inin g 
t o  t h e inte r n s h ip in e d u c a tio n a l  a d m i n i s t r a t i o n ; t h e  r e ­
ma i n in g  c h a p t e r s , C h a p t e r !- - I n t r o duc t i o n t o  t h e  P r oje c t , 
C h a p t e r I V - - E l a b o r a tio n o n  S e l e c t e d  Ac t i v i t i e s a n d  P r oje c t s  
Un d e r t a k e n  D u rin g t h e  I n t e r n s h i p ,  a n d  C h a p t e r  V - - Summ a ry , 
C o n c l u s io n s ,  a n d  R e c o mm e n d a t i o n s , f o c us  o n  t h e  s p e c i f i c s 
in v o l v e d  i n  t h i s  w r i t e r ' s c e n t r a l  o f fic e a dmin i s t r a ti v e  
i n t e r n s h i p .  Y e t , t h e mate r i a l  c onta i n e d  i n  t h e  c h a p te r s  
w h i c h c o n c e n t r a t e  o n  t h e  c e n tra l o f f i c e i n t e rn s h i p i n  
C o mmu nity U n i t  S c h o o l  Dis t r i c t N u m b e r  O n e  o f C o l e s  a n d  
C u m b e r l a n d  C o u n t i e s ,  I l l in oi s  relie s h eaVil y o n · th�:l i te�atu re 
f o r  s u b s t a n t i a t i o n  a n d  c a n e a s il y  b e  g e n e r a l ize d to oth e r  
s c h o o l  s y s t e m s  
( l ) 
T h e f i e l d - b a s e d  l e a rn i n g e x p e r i e n c e  i n  w h i c h t h i s  
a u t h o r  p a r t i c i p a t e d  a t  t h e  c e n tra l o f f i c e lev�l w a s pro ­
f e s s i o n a ll y s u p e rv i s e d  by t h e E a s t e rn  I l l i n o i s Un i v e r s i ty 
c o o rd i n a t o r , Dr . G erh a r d  C .  M a t z n e r, from  t h e  D e p a rt m e n t  
o f  S c h o o l S e r v i c e P e rs o n n e l . T h e  c a p a b l e ,  e x p e r i e n c e d  
o n - s i t e c o o p e r a t i n g  a d m i n i s t ra t o r s  fro m  C o mm u n i ty Un i t  
S c h o o l  D i s t r i c t N u m b e r O n e  o f  C o l e s  a n d  C u m b e r l a n d C o u n t i e s , 
I l l i n o i s w ere D r . W i l l i a m E .  H i l l , S u p e r i n t e n d e n t  o f  S c h o o l s 
a n d  Mr . T e rry W .  W e i r ,  t h e  A s s i s t a n t  S u p e r i n t e n d e n t  f or 
B u s i n e s s  A f fa i rs . 
T h e  wr i t i n g  o f  t h i s  f i e ld s t u dy h a s b e e n  c o mp l e t e d  
w i t h  t h e  u t mo s t  a t t e n t i o n t o  d e t a i l  a n d  a c c u ra cy , a n d  i t  
c o n t a i n s m a ny i d e a s w h i c h s h o u l d pro v e  h e l p f u l  i n  t h e  
i n i t i a t i o n o r  o p era t i o n o f  i n t e r n s h i p  pro g ra m s  a n d ,  h e n c e , 
s h o u l d b e  o f  s p e c i a l  i n t e r e s t t o  pra c t i c i n g a d m i n i s t r a t or s , 
i n t e rn s , a nd pro f e s s ors  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n . 
T h i s  d o c u m e n t  i s  c o m pre h e n s i v e i n  n a t u re b e c a u s e i t  
d e a l s w i t h  b o t h  a g e n e ra l l o o k  a t  t h e  a d m i n i s tra t i v e i n t ern ­
s h i p  a n d  a n  i n - d e p t h  re v i e w o f  o n e i n t e r n ' s  e x p e r i e n c e  
in a m e d i u m - s i z e d , K -1 2  u n i t d i s tr i c t  l o c a t e d  i n  e a s t ­
c e n t r a l  I l l i n o i s . 
( 2 ) 
C H A P T E R  I 
I N T R O D U C T I O N T O  T H E P R O J E C T 
I n  i n t e r n s h i p p r o g r a m s t h e  r ole o f  t h e  e d u c a ­
t i o n a l i n s t i t u t i o n  c h a n g e s  f r o m  ' d i s p e n s i n g 
k n o w l e d g e ' t o  ' f a c i l i t a t i n g  l e a r n i ng ' .  T h i s  
i s  a c c o m p l i s h e d  b y  p r o v i d i n g  s t u d e n t s  w i t h  
1 1 H a n d s  o n " e x p e r i e n c e s t h r o u g h  a c t u a l  w o r k  
p r o g r a m s  i n  t h e i r  c h o s e n  p r o f e s s i o n a l  a r e a . l 
T h e  i n t e r n s h i p  a r r a n g e m e n t  f a c i l i t a t e s  a b l e n d i n g  of 
t h e o ry a n d  p r a c t i c e w h e r e b y t h e  i n te r n  r e a l i z e s  l e a r n i n g 
o b j e c t i v e s  i n  s p e c i f i c  s i t u a t i o n s th a t  h e  p e r c e i v e s  t o  b e  
p e r s o n a l l y  r e l e v a n t .  A n  e f f e c t i v e i n t e r n s h i p  s h o w s  t h e  
p a r t i c i p a n t  t h e  p r a c t i c a l  v a l u e o f  t h e  t h e o r e t i c a l / c o n -
c e p t u a l k n o w l e d g e  h e  h a s g a i n e d  i n  h i s �n i v e r s i ty s t u d i e s. 
I n h e r e n t  i n  t h e  v e ry n a t u r e o f  t h e f i e l d o f e d u c a t i o n a l  
a d m i n i s t r a t i o n i s  t h e f a c t  t h a t  t h e  a d m i n i s t r a t i o n o f  e d u c a -
t i o n a l  i n s t i t u t i o n s  i s ,  i n  t h e  f i n a l  a n a l y s i s ,  a p r a c t i t i o n e �s 
a r t . T h e r e f o r e , t h e  i n t e r n s h i p  i n  e d u c a t i o n a l  a d m i n i s t r a t i o n  
s e e m s  t o  p r o c e e d  l o g i c a l l y  a s  t h e  c u l m i n a t i n g  e x p e r i e n c e  i n  
t h e  p r o g r e s s i o n w h i c h s h o u l d b e  p r e s c r i b e d  b y  u n i v e r s i t i e s  
i n  t h e i r  p r e p a r a t i o n o f  s u c c e s s f u l  l e a d e r s  i n  t h e  f i e l d o f  
e d u c a t i o n .  
R a t i o n a l e f o r  P e r s u i n g a C e n t r a l  
O f f i c e  I n t e r n s h i p  
T h e  r a t i o n a l e f o r  t h i s a u t h o r ' s  d e c i s i o n t o  p u r s u e  a 
c e n t r a l  o f f i c e  i n t e r n s h i p i n  e d u c a t i o n a l  a d m i n i s t r a t i o n  c a n  
- l -
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b e  b r o a dl y cla s s i f i e d i n t o  t h e  f o l l ow i n g  c a t e g o r i e s : 
l ) T h e a u t h o r ' s  d e s i r e t o  a p p l y i n  p r a c t i c a l  s i t u a t i o n s  
t h e  t h e o r e t i c a l  c o n c e p t s  h e  h a s g a i n e d  f a m i l i a r i ty 
w i t h  t h r o u g h h i s  c o u r s e w o r k  i n  e d u c a t i o n a l  a d m i n -
i s t r a t i o n .  
2) T h i s  w r i t e r ' s  w i s h  t o  g a i n  t h e  m a x i m u m  a m o u n t  o f  
a d m i n i s t r a t i v e e x p e r i e n c e  a v a i l a b l e t o  a n  i n d i v i d u a l 
w h o l a c k s  a n  a d m i n i s t r a t i v e e n d o r s e m e n t . 
3 ) T h e  a u t h o r ' s  f u t u r e p l a n s  t o  o b t a i n  a s u p e r i n t e n d e n c y  
o r  o t h e r  c e n t r a l  o f f i c e  a d m i n i s t r a t i v e  p o s i t i o n 
a t  t h e  e a r l i e s t  p o s s i b l e d a t e  i n  h i s c a r e e r . 
4) T h e  w r i t e r ' s  h o p e  t o  g a i n  a f i r s t  h a n d  f a m i l i a r i ty 
a n d  h e i g h t e n e d  u n d e r s t a n d i n g  o f  t h e  s u p e r i n t e n d e n c y 
a s  w a s a c q u i r e d o f  t h e  p r i n c i p a l s h i p d u r i n g  t h e  
b u i l d i n g l e v e l  a d m i n i s t r a t i v e i n t e r n s h i p t h i s 
a u t h o r r e c e n t l y c o m p l e t e d . 
O n e  o f  t h e  m o t i v a t i n g f a c t o r s  f o r e x p l o r i n g  t h e  o p p o r -
t u n i t i e s t h a t  e x i s t a s  a c e n t r a l  o f f i c e  a d m i n i s t r a t i v e  i n t e r n 
w a s t h a t  p a r t i c i p a t i o n i n  s u c h  a n  a r r a n g e m e n t  w o u l d e n a b l e 
t h i s w r i t e r  t o  e x p a n d.h i s h o r i z o n s  p e r t a i n i n g t o  t h e  a c q u i s i -
t i o n o f  a c o m p r e h e n s i v e v i e w o f  e d u c a t i o n a l  a dm i n i s t r a t i o n . 
The d i f f e r e n c e  b e t w e e n  w h a t i s  t a u g h t  i n t h e  
p r o f e s s i o n a l  s c h o o l s a n d  w h a t  a c t u a l l y  o c c u r s  
i n  t h e  d a y - t o - d a y , p r a c t i c i n g s i t u a t i o n  
s o m e t i m e s  i s  s u b s t a n t i a l . T h e  r e a s o n s  a r e 
m a n y : T h e  l a g b e t w e e n  t h e o ry a n d  p r a c t i c e ; 
g a p s  i n  t h e  p r o f e s s i o n a l  c u r r i c u l u m ;  n u a n c e s  
o f  o p e r a t i o n s  d e a l i n g w i t h  r e a l p e o ple t h a t 
a r e d i f f i c u l t t o  t e l l a b o u t  i n  t h e  l e c t u r e 
h a l l ; e f f e c t s  o f  c o mm u n i t y p r e s s u r e s  f o r  
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s p e c i f i c  c h a n g e s . T h e s e  a n d  o t h e r  e x t e n s i o n s  
o f  t h e  o n - c a m p u s p a r t  o f  h i · s  p r o f e s s i o n a l  
p r e p a r a t i o n  c o m e  t o  h i m ,  i t  i s  s a i d ,  by  w a y  
o f  t h e  i n t e r n s h i p . 2 
A f u r t h e r  f a c t o r  w h i c h p r o m p t e d  t h i s  w r i t e r  t o  p a r t i -
c i p a t e  i n  a n  i n t e r n s h i p  a r r a n g e m e n t  a t  t h e  c e n t r a l  o f f i c e  
l e v e l  w a s h i s d e s i r e t o  m a x i m i z e  h i s e x p e r i e n c e s a s  a n  e d u c a -
t i o n a l  a d m i n i s t r a t o r  w h i l e  o p e r a t i n g  u n d e r t h e  l i m i t a t i o n s  
i m p o s e d  b y  h i s  l a c k i n g  t h e  p o s s e s s i o n o f  a n  a d m i n i s t r a t i v e  
e n d o r s e m e n t  i n  h i s  c r e d e n t i a l s .  Alt h o u g h  t h i s  a u t h o r  w a s 
g r a n t e d  t h e  d e g r e e  o f  M a s t e r  o f  S c i e n c e  i n  E d u c a t i o n m a j o r i n g  
i n  E d u c a t i o n a l  A d m i n i s t r a t i o n a n d  S u p e r v i s i o n f r o m  E a s t e r n  I l l i n o i s  
Un i vers i ty on May 15, 1 9 8 2 , a nd h a d, prev i ousl y b e e n  ·award e d  
a B a c h e l o r  o f  A r t s d e g r e e  maj o r i n g  i n  E n g l i s h a n d  m i n o r i n g  
i n  T e c h n o l o g y E d u c a t i o n w i t h  t h e  t e a c h e r  c e r t i f i c a t i o n  o p t i o n  
f r o m  th e s a m e i n s t i t u t i o n  o n  M a y 1 0 , 1 9 8 0 , h e  h a d  o n l y c o m -
p l e t e d  o n e  y e a r o f  c r e d i t a b l e s e r v i c e  i n  t h e  t e a c h i n g p r o f e s s i o n 
a n d  w a s ,  t h e r e f o r e , u n a b l e t o  r e c e i v e h i s a d m i n i s tra t i v e  
e n d o r s e m e n t  u n t i l a s e c o n d  y e a r o f  s e r v i c e a s  a n  i n s t r u c t o r  
c o u l d b e  c o m p l e t e d . H e  w i l l  f u l f i l l  t h e  t w o  y e a r t e a c h i n g 
r e q u i r eme n t  i n  J u n e  o f  1 9 8 3 . 
A s  a r e s u l t o f  h i s i n a b i l i t y t o b e  e m p l oy e d  a s  a f u l l y  
c e r t i f i e d  a d m i n i s t r a t o r  i n  a s c h o o l  s y s t e m , t h i s a u t h o r  d e c i d e d  
t o e x p l o r e  t h e a d m i n i s t r a t i v e  i n t e r n s h i p  a s  a n  a v e n u e t o  g a i n  
m e a n i n g f u l o n  t h e j o b t r a i n i n g a n d  e n t r a n c e  l e v e l  c o m p e t e n c e  
a s  a n  a d m i n i s t r a t i v e  l e a d e r . B e c o m i n g  i n v o l v e d  i n  s c h o o l  
m a n a g e m e n t  a s  a n  i n t e r n  w o u l d a l l o w t h i s  w r i t e r  t o  g a i n  v a l u a b l e 
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a d m i n i s t r a t i v e  e x p e r i e n c e a t  t h e e a r l i e s t  p o s s i b l e p o i n t i n 
h i s c a r e e r . T h i s  w r i t e r ' s  d e s i r e s  t o  a c c u m u l a t e a b a c k g r o u n d  
o f a d m i n i s t r a t i v e e x p e r i e n c e s a s  q u i c k l y a s  p o s s i b l e i s  
p r o m p t e d  by h i s i n t e n s e  i n t e r e s t  i n  t h e  f i e l d o f  e d u c a t i o n a l 
a d m i n i s t r a t i o n a n d  t h e  n e e d  h e f e e l s t o  a d v a n c e  r a p i d l y i n  
t h i s ,  h i s  c h o s e n  f i e l d o f  e n d e a v o r . 
M o r e o v e r , t h i s a u t h o r ' s  c a r e e r  g o a l s i n c l u d e t h e  a t t a i n -
me n t  o f  a c e n t r a l  o f f i c e  a d m i n i s t r a t i v e p o s i t i o n ,  p r e f e r a b l y  
a s u p e r i n t e n d e n c y , a n d  a n  i n t e r n s h i p e x p e r i e n c e  a t  t h i s  l e v e l 
w o u l d g re a t l y e n h a n c e  t h i s  a u t h o r ' s  c h a n c e s  o f  o b t a i n i n g s u c h 
a p o s i t i o n d u r i n g  h i s c a r e e r  a s  a n  a d m i n i s t r a t i v e  l e a d e r  
i n  t h e  p u b l i c  s c h o o l  s e t t i n g . A c e n t r a l  o f f i c e  a d m i n i s t r a t i v e 
p r a c t i c u m  w o u l d p r o v i d e t h i s  w rit e r  w i t h  a c o m p e t i t i v e e d g e  
o v e r  o t h e r  a p p l i c a n t s  f o r  c e n t r a l o f f i c e a d m i n i s t r a t i v e  
v a c a n c i e s  w h o  l a c k  t h e  c o m p r e h e n s i v e l e a r n i ng e x p e r i e n c e  
p r o v i d e d  b y  a p r o f e s s i o n a l l y  c o n d u c t e d  i n t e r n s h i p  a t  t h i s  
l e v e l . C l e a r l y ,  t h e  d a y - t o - d a y  i n t e r a c t i o n p r o v i d e d  b y 
w o r k i n g i n  t h e  c e n t r a l  o f f i c e s e t t i n g w o u l d g i v e h i m  a h i gh e r  
d e g r e e  o f  k n o w l e d g e  c o n c e r nin g t h e  r o l e s  a s s u m e d  b y  a d m i n -
i s t r a t o r s a t  t h e  c e n t r a l o f f i c e l e v e l  t h a n  t h e  d e g r e e  o f  
u n d e r s t a n din g h e l d by s o m e o n e  w h o  h a d  n o t  h a d  t h i s  e x p e r i e n c e . 
T h e  i n t e r n s h i p  t e n d s  t o  f a c i l i t a t e t h e  
e n t r a n c e  o f  t h e i n t e r n i n t o  a n  a dm i n ­
i s t r a t i v e c a r e e r. S c h o o l  d i s t r i c t s  
i n c r e a s i n g l y t e n d  t o  p r e f e r  i n t e r n s  
f o r  a d m i n i s t r a tiv e p o s i t i o n s  o v e r  3 c a n d i d a t e s  w h o  p o s e s s  n o  s u c h  e x p e r i e n c e . 
I n  a d d i t i o n t o  t h e  f o r e m e n t i o n e d  m o t i v a tio n a l  f a c t o r s , 
t h i s  a u t h o r ' s  p r e v i o u s  po s i t i v e l e a r n i n g e x p e r i e n c e  a s  a n  
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i ntern a t  th e b u i l d i n g l e v e l  h a s p r o v i d e d h i m  w i th th e i n c e n ­
ti v e  to s e e k  m o re e x te n s i v e  l e a r n i n g o p p o rtu n i t i e s i n  th e 
f i e l d s ett i n g  o f  a l o c a l s c h o o l  d i str i ct .  
A p o i nte d  d e s c r i p t i o n o f  th i s  wr i te r ' s p r i or i n volv e m e n t  
i n  a n  a d m i n i s tr a t i v e  i n tern s h i p a t  th e e l e m e n ta ry s c h o o l  l e v e l , 
a n  e x p e rie n c e  w h i c h h a s b e e n  d e e m e d  b e n e f i c i a l  to h i s p r o ­
f e s sio n a l d e v e l o pm e n t ,  i s  i n c l u d e d  i n  th e f o l l o w i n g  p a r a g r a p h  
in a n  a tte m p t  t o  d e m o n s tr ate th e intere s t  g e n e r a ting , moti ­
v a tio n a l  e f f e c t i t  h a d o n  th e w r i te r . T h i s  e x p e r i e n c e  in s t i l l e d 
i n  t h e  w r i te r  t h e  d e s i re to p u r s u e  th e i n te r n s h i p  i n  a b r o a d e n e d  
c o n t e x tu a l  s e t tin g . 
D u r i n g  th e S p rin g S e m e s t e r  o f  1 9 8 2  this  s t u d e nt p a rti ­
c i p a t e d  i n  a b u i l d i n g l e v e l  a dm i n istr a t i v e  inte r n s h i p  a n d 
in d e p e n d e n t s tu d y  a r r a n g e m e nt i n  C o mm u n ity S c h o o l  Di s tr i c t Num b e r  
On e ·of C o l es  a n d  ·Cum b erl and .Count i � s  at Jeff e rSbn Elementa ry 
S c h o o l , 90 1 J e f f e r s o n  A v e n u e , i n  C h a r l e s t o n , I l l i n oi s  u n d e r  
t h e  c o m p e t e n t, e x p e r i e n c e d  d i r e c t i o n  o f  D e n n i s  C o u g il l , t h e  
p r i n c i p a l , a n d  J a m e s  L o u t h a n , t h e  a s s i s t a n t  p r i n ci p a l , th a t  
wa s p r o f e s s i o n a l l y  s u p e r v i s e d  b y t h e  u n i v e r sity c o o r d i n a t o r 
D r . G e r h a r d  C .  M a tzn e r . ( C h a r l e s t o n  C o mm u n i ty U n i t S c h o o l  
D i s t r i c t  N u m b e r  O n e  i s  t h e  c o mm o n l y r e f e r r e d  t o  n a m e o f  t h e  
dis t rict a n d C o m m u n i ty Un i t  S c h o o l  D i s tric t N u m b e r  O n e  o f  
C o l e s  a n d  C u m b er l a n d  C o u nt i e s ,  I l l i n o i s i s  th e d i s t r ic t ' s 
l e g a l  n a m e . T h e s e  titl e s  a re u s e d  inte r c h a n g e a b l e th r o u g h o u t 
th i s  p a p e r . ) J e f f e r s o n  E l e m e nta ry S c h o o l  i s  a k i n d e r g a r t e n  
th r o u g h  s i x t h  g r a d e  a t t e n d a n c e  c e n t e r  with a n  e n r o l l m e n t  o f  
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a p p r o x i m a t e l y  750 s t u d e n t s  w h o  a r e p r e d o m i n a t e l y f i f t h  a n d 
s i x t h  g r a d e r s . R e s u l t i n g  f r o m  t h i s  w r i t e r ' s  d a i l y c o n t a c t  
w i t h  t h e  s t u d e n t s , f a c u l t y ,  a n d  s t a f f  o f  t h e  s c h o o l  w h i l e  
f u n c t i o n i n g i n  a n  a d m i n i s t r a t i v e c a p a c i ty , c a m e  a dee p e r , 
m o r e  i n t i m a t e  u n d e r s t a n d i n g  o f  t h e  d u t i e s , r e s p o n s i b i l i t i e s  
a n d  d i f f e r i n g  e x p e c t a t i o� s p l a c e d  u p o n  t h e  b u i l d i n g  l e v e l  
a d m i n i s t r a t o r . T h e c o m p l e t i o n  o f  a b r o a d r a n g e  o f  t a s k s  a n d  
p r o j e c t s  a d d e d  f u r t h e r  d e p t h  t o  t h i s a u t h o r ' s  h e i g h t e n e d  
s e n s i t i v i ty t o w a r d  t h e  a c t i v i t i e s w h i c h a r e i n c l u d e d  
i n  a p r i n c i p a l s h i p .  T h i s  w r i t e r  a s s u m e d the f o l l o w i n g  
r o l e s  a s  a b u i l d i n g  l e v e l  i n t e r n : t h e  d e v e l o p e r  a n d  d e s i g n e r  
o f  a S t u d e n t - P a r e n t  H a n d b o o k  f o r  t h e  s c h o o l , w h i c h w a s i m ­
p l e m e n t e d  d u r i n g  t h e  1 9 8 2 - 8 3  a c a d e m i c y e a r ; a n a s s i s t a n t  
i n  d e v e l o p i n g a n d  p r o d u c i n g  a v i d e o  t a p e  p r e s e n t a t i o n o f  t h e  
da i l y a n d  e x t r a c u r r i c u l a r  a c t i v i t i e s  t h a t  t a k e  p l a c e  a t  
J e f f e r s o n  Sc h o o l  f o r  u s e  i n  t h e  o r i e n t a t i o n o f n e w s t u d e n t s ; 
d i r e c t o r  o f  C h i l i S u p e r  T i c k e t  S a l e s ; s u p e r v i s o r  o f  t h e  e n t i r e  
s t u d e n t  b o d y i n  t h e  g y mna s i u m o n  c o l d w i n t e r  m o r n i n g s ; s u p e r ­
v i s o r  o f  s t u d e n t s  i n  a l o c a l l y  d e v e l o p e d  c o m p e t e n c y b a s e d  
t e s t  c o r r e c t i o n  a n d  a n a l y s i s p r o g r a m ; p r o c u r e r  o f  m a t e r i a l s 
fo r u s e i n  d e v e l o p i ng a s t u d e n t  c o u n c i l a t  t h e  s c h o o l ; 
o b s e r v o r  w h o  p r o v i d e d  i n p u t_t o w a r d  d i s c i p l i n a ry a c t i o n s t a k e n  
t o  c o r r e c t  s t u d e n t  m i s b eha v i o r ; a n d  o r i g i n a t o r , e d i t o r , 
p r o d u c er , a n d  d i s t r i b u t o r  o f  a m o n t h l y  n e w s l e t t e r f o r  t h e 
e n t i r e  t e a c h i n g , s u p p o r t , a n d  s t u d e n t  p o p u l a t i o n  o f  t h e  
s c h o o l . 
,, 11'. 
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T h e b u i l din g l e v el a d mini s tra tiv e intern s h i p  a n d  in d e -
p e n d e nt s t u dy a r r a n g e me n t  t h a t  t his  a u th o r  p a rt i c i p a ted i n 
yie l d e d  f o u r  h o u r s  o f  gra d u ate cre dit in E D A 5 9 1 0 ,  T h e  
I n t ern s h i p  i n  A d min i s tra tio n a n d  E D A 5 9 9 0 , I n de p e n d e n t  Stu dy 
in A d m i n i s tra tio n b ut a b o v e  a ll e l s e , it p ro v i d e d  this intern 
with a g a mm i t  of "h a n d s  o n "  e x p erie n c e s  w hic h e n ha n ce d  his  
k n o w l e d g e  p erta i n in g to  th e r ole b e h a vior of  a p rin cip a l  w h ic h 
s h o u l d p r o v e  e x tre m e l y  v al u a b le f or t hi s  a s pi ri n g a dminis trato r . 
Sin c e  th e b u i l din g l e v e l  inte r n s h ip pro v e d t o  b e  s u c h  
a f r u itf u l l e a rn i n g e x p er i e n c e  this  w rite r  b e c a m e  inte r e s te d 
i n  e x p l o r i n g  f u r t h e r o p p ort u n i t i e s  w hi c h e x i s t  f o r  th e intern . 
T h e  n e x t l o g ic a l  s te p  f o r  a n  i n divid u a l  w h o  in t e n d s  t o  p u r s u e  
hig h e r  l e v e l  a dmin i s t r a tiv e p o sitio n s  in  th e p u b l ic s c h o ol 
e n vir o n m e n t  i s  t o  e x p e rie n c e  a n  inte r n s h ip in a c e n tr a l  o f f i c e 
s ettin g wit h a n  e y e  t owa r d  g ainin g a s im i l a r l y  h e ig h te n e d  
d e g r e e  o f  u n d e r s t a n din g p e r t a i nin g t o  t h e  r o l e s  a s s u m e d  by 
c e n tra l o f fic e a d minis t r a tiv e p e r s o n n e l . 
C rit e ria U s e d  i n  t h e  S e l e c tio n 
o f  a C o o p e r a tin g Dis t ric t 
Ha v i n g r e c o g n iz e d  t h i s  o n g oin g i n t e r e s t  in  t h e  in t ern -
s hip a s  a l e a r nin g d e v i c e w hic h b rid g e s t h e g a p  b e t we e n  th e 
c o n c e p t u a l  u ni v er s ity a d min i s t r a t o r  t r a i n in g p r o g ra m  a n d th e 
re a l - w o r l d pra c t i c a l a p p l ic atio n s  o f  t h i s  t h e o r e tic a l  k n ow l e d g e ; 
t his a u th o r  w a s f a c e d  wit h t h e  c r u cia l ta s k  o f  s ele ctin g 
a dis t r i c t  f o r  a n d  g a in i n g a c c e p t a n c e  i n to a m e a nin g f u l c e n tra l 
o f fic e a dmini s t r a tiv e in t e r n s h ip . T h e a u t h or c o n s u l te d  a 
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d o c u m e n t  e n t i t l e d  " T h e C o o p e r a t i n g  Age n c y 1 1 t h a t h a d p r e v i o u s l y  
b e e n  d i s t r i b u t e d  t h r o u g h  E a s t e r n  I l l i n o i s U n i v e r s i ty w h e n  
a n  a c t i v e ,  p a i d  a d m i n i s t r a t i v e i nte rn s h ip program wa s i ri  
e x i s t e n c e  a t  t h i s i n s t i t u t i o n . A c c o r d i n g t o  t h e  m a t e r i a l s 
f r o m E a s t e r n  I l l i n o i s U n i v e r s i t y (1975 ) : 
T h e c o o p e rat i n g  a g e n c i e s  i n  t h e  p r o g r a m  a r e 
s e l e c t e d  p r i m a r i l y  b e c a u s e t h e y a r e p l a c e d  
w h e r e e d u c a t i o n a l i n n o v a t i o n , e x p e r i m e n t a t i o n , 
a n d  c h a n g e  a r e t a k i n g p l a c e . The e d u c a t i o n a l 
l e a d e r s  o f  t h e s e  a g e n c i e s p o s s e s s  b o t h  t h e  
a t t i t u d e s  a n d  p r i o r i ty s y s t e m s  w h i c h o u g h t  t o  
b e d e v e l o p e d  i n  a d m i n i s t r a t o r s  o f  t h e  f u t u r e . 
I n t e r n s s h oul d n o t , h o w e v e r , b e  a l l o w e d 
t o  f o l l o w i n  t h e  f o o t s t e p s  o f  e v e n  t h e b e s t  
a d m i n i s t r a t o r s . N e w i d e a s a r e n o t  p r o d u c e d  
s o l e l y b y  f o l l o w i n g  oth e r s . A s p i r i t o f  
q u e s t  a n d  c r i t i c a l  e v a l u a t i o n o f  a l l t h a t 
g o e s  o n  i n  a s c h o o l  m u s t  b e  e n g e n d e r e d  i n 
t h e  i n t e r n  a s  h e  t a k e s p a r t  i n  t h e  p r o g r a m . 
T h e  f o l l o w i n g  s u g g e s t i o n s  p r o v i d e d  by  t h e  
N a t i o n a l A s s o c i a t i o n o f  S e c o n d a ry S c h o o l  
P r i n c i p a l s i n  i t s i n t e r n s h i p  p r o j e c t  a r e 
a p p l i c a b l e t o  t h e  E a s t e rn I l l i n o i s U n i v e r s i ty 
i n t e r n s h i p  p r o g r a m . R e q u i r e m e n t s  f o r  c o o p ­
e r a t i n g a g e n c i e s  p a r t i c i p a t i n g  i n  t h e  i n t e r n ­
s h i p  p r o g r a m  i n c l u d e  t h e  f o l l o w i n g :  
l .  A h i s t o ry o f  b e i n g a l e a d e r  i n  t h e p r o c e s s  
o f  e d u c a t i o n . 
2 .  A w i l l i n g n e s s  t o  t a k e  p a r t  i n  t h e  e f f e c t i v e 
t r a i n i n g o f  f u t u r e a d m i n i s t r a t o r s  t h r o u g h  
i n t e r n s h i p e x p e r i e n c e s . 
3 .  T h e  a p p r o v a l o f  t h e  s u p e r i n t e n d e n t a n d  t h e  
b o a r d  o f  e d u c a t i o n  f o r  t h e  s y s t e m 1 s  
p a r t i c i p a t i o n  i n  t h e  p r o g r a m . 4. A s u p e r v i s i n g a d m i n i s t r a t o r  w h o s e p r o ­
f e s s i o n a l  h i s t o ry i s  o n e  o f  i n i t i a t i n g  
a n d  s u p p o r t i n g e d u c a t i o n a l  b e t t e r m e n t . 
5 .  A s u p e r v i s i n g a d m i n i s t r a t o r  w h o  h a s  b o t h  
t h e  t i m e a n d  w i l l i n g n e s s  t o  s u p e r v i s e  
t h e  i n t e r n . 
6 .  O n e  o f  t h e  m o s t  i m p o r t a n t  l e s s o n s a n  
i n t e r n  c a n  l e a r n o n t h e  j o b i s  t h e  w a y  a 
s k i l l e d a d m i n i s t r a t o r  c o p e s w i t h  t h e  
my r i a d  o f  s m a l l a d m i n i s t r a t i v e  m a t t e r s  
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t h a t  c l a m o r f o r h i s a t t e n t i o n .  D i f f e r e n t  
a d m i n i s t r a t o rs h a v e  t h e i r  o w n  m e t h o d s  
f o r  d i s p a t c h i n g t h e i r  a d m i n i s t r a t i v e 
r e s p o ns i b i l i t i e s , b u t  b a s i c  t o  a l l a r e 
a s o u n d  s t a f f o r g a n i z a t i o n , e f f i c i e n t  
c l e r i c a l  a ss i s t a n c e , a n d  j u d i c i o u s  
d e l e g a t i o n o f  r o u t i n e  t a s k s . 4 
B a s e d  o n  t h e  f o r e m e n t i o n e d  se l e c t i o n c r i t e r i a  a n d  t h e  
g e o g r a ph i c a l  l i m i t a t i o n  t h a t  t h e  c o o p e r a t i n g  d i s t r i c t  b e  
l o c a t e d  i n  r e l a t i v e l y c l o s e  p r o x i m i ty t o  C h a r l est o n , I l l i n o i s - -
wh i c h w a s  i mpo s e d  b y  t h e f a c t  t h a t t h i s  a u t h o r  w o u l d b e 
t a k i n g  t h e  r e m a i n i n g c o u r s e w o r k  f o r  h i s Spe c i a l i s t D e g r e e  
d u r i n g  t h e su m m e r m o n t h s - - C o mm u n i t y U n i t  S c h o o l  D i s t r i c t  
N u m b e r  O n e  o f C o l e s  a nd C u m b e r l a n d  C o u n t i e s  bec a m e t h e  o v e r -
w h e l m i n g  f i r s t  c h o i c e a s  t h e  l o c a t i o n  f o r  t h e  c e n t r a l  o f f i c e  
i n t e r n s h i p . � 
F u r t h e r m o r e, C o m m u n i t y U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e 
o f C o l e s  a n d  C u m b e r l a n d  Co u n t i e s  o f f e r e d  t h e  m o s t  p r o m i s i n g 
pr o spe c t s f o r  t h e  a dm i n i s t r a t i o n ' s  a c c ep t a n c e  o f  t h i s 
a u t h o r  t o  s u c h  a h i g h l e v e l  i n t e r n s h i p .  T h i s  a u t h o r ' s  
r e l a t i o n s h i p w i t h t h e d i s t r i c t  a s  a h i g h s c h o o l  E n g l i s h 
i n s t r u c t o r  d u r i n g  t h e  1 98 0 -8 1  s c h o o l  y e a r ,  h i s  s u c c e s s f u l 
b u i l d i n g  l e v e l  i n t e r n s h i p d u r i n g  t h e  S p r i n g  S e m e s t e r  o f  
t h e  1981 - 8 2  a c a d e m i c y e a r ,  a n d  h i s f a m i l i a r i t y w i t h  f i v e 
o f  t h i s  d i s t r i c t ' s  b u i l d i n g  a d m i n i s t r a t o r s  a n d bo t h  t h e  
S u pe r i n t e n d e n t  a n d  h i s A s s i s t a n t , a l l  c o n t r i b u t e d t o  o p t i ­
m i z i n g h i s c h a n c e s  o f  b e i n g a l l o w e d t o  a s s u m e  a po s i t i o n 
a s  a c e n tra l  o f f i c e a d m i n i s t r a t i v e i n t e r n . H e n c e , t h e  a u t h o r  
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a p p r o a c h e d  t h e S u p e r i n t e n d e n t  o f  S c h o o l s ,  D r . H i l l , w i t h 
a n  o f f e r i n g  o f h i s s e r v i c e s  t o  t h e  d i s t r i c t a s  a n o n - p a i d  
c e n t r a l o f f i c e a d m i n i s t r a t i v e  i n t e r n d u r i n g  a m e e t i ng i n 
F e b r u a ry o f  1 9 8 2 . T h i s  a u t h o r o f t e n  h a d  t h e  o c c a s i o n t o  
c o n f e r  w i t h  t h e S u p e r i n t e n d e n t  a n d  A s s i s t a n t  S u p e r i n t e n d e n t  
f o r  B u s i n e s s  A f f a i rs i n  r e f e r e n c e  t o  t o p i c s h e  w a s r e s e a r c h i n g 
t h a t  p e r t a i n e d  t o  c o u r s e w o r k  h e  w a s e n r o l l e d i n  f o r  h i s 
Ma s t e r s  a n d S p e c i a l i s t d e g r e es i n  Ed u c a t i o n a l  A d m i n i s t r a t i o n 
a n d S u p e r v i s i o n a t  Ea s t e r n I l l i n o i s U n i v e rs i t y . D r . H i l l  
e n c o u r a g e d  t h i s  a u t h o r  t o  d i s c u s s  t h i s m a t t er i n f u r t h e r  
d e t a i l  w i t h  A s s i s t a n t  S u p e r i n t e n d e n t  W e i r  t o  d i s c o v e r  h i s  
t h o u g h t s  a n d  i de a s a b o u t  a n  i n t e r n s h i p  a r r a n g e m e n t  w h i c h 
c o u l d i n v o l v e  e x p e r i e n c i n g t h e  d u t i e s  o f  b o t h  t h e  S u p e r i n t e n d e n t  
a n d t h e B u s i n e s s  M a n a g e r  i n  t h e  d i s t r i c t . A f t e r  d i s c u s s i n g 
t h e  p r o j e c t e d  a r e a s w h e r e  t h i s  w r i t e r ' s  s e r v i c es c o u l d b e  
u t i l i z e d  m o s t  e f f e c t i v e l y  i n  cen t r a l  o f f i c e o p e r a t i o n s  w i t h  
b o t h  m e n , t h i s a u t h o r  se n t  a l e t t e r  t o  t h e  S u �e r i n t e n d e n t  
o u t l i n i n g t h e  t ype s o f  s e r v i c e s  h e  w o u l d b e  w i l l i n g t o  pr o -
v i d e  a s  a c e n t r a l  o f f i c e  i n t e r n . T h e  f o r e m e n t i o n e d  l e t t e r  
a ppe a r s  i n  A p p e n d i x A .  A f t e r  r e c e i v i n g t h i s  a u t h o r ' s  
l e t t e r, a r r a n g e m e n t s  w e r e  m a d e  f o r  a m e e t i n g b e t w e e n  t h e  
S u pe r i n t e n d e n t , A s s i s t a n t  S u p e r i n t e n d e n t  f o r  B us i n e s s  A f f a i r s ,  
a n d t h i s  w r i t e r  t o  s p e c i fy t h e  p a r a m e t e r s  u n d e r  w h i c h t h e 
i n t e r n s h i p  w o u l d b e  c o n d u c t e d . 
F a c t o r s  W h i c h  L i m i te d  th e 
S c o p e  o f th e I n tern s h i p  
- 1 1 -
I t  w a s a g re e d  u p o n  by a l l th e p a rt i e s  i n v o l v e d  th a t  th e 
i nter s h i p w o u l d b e  l i m i te d  to th e t i me fra m e  th a t b e g a n o n 
Mo n d a y , M a y  1 9 , 1 9 8 2 , a n d  c o n c l u d e d  o n  Fr i d a y , A u g u s t  1 3 ,  1 98 2 . 
Th e a c tu a l  i n  o f f i c e  c o n ta ct t i m e  s p e nt by  th e i n tern  w a s 
f u rth er l im i te d  by th e a d ditio n a l tw e l v e  c re d i t  h o u rs o f  
c o u r s e w o r k  th e i n te r n  wa s e n r o l l e d  i n  d u r i n g  th i s  t i m e .  p e rio d 
wh i c h i n c l u d e d : B E D  4 7 5 0 , A dm i n i s trat i v e  O f f i c e M a n a g e m e n t ;  
E DA 6 8 7 0 , P r o f e s si o n a l  N e g ot i a t i o n s in E d u c a tio n ; E D F 4 9 9 8. , 
D i s c i p l in e  i n  E d u c a ti o n ; E D F  4 4 9 9  P r o b l e m s  in R u r a l E d u c a tio n ; 
E D P  4 7 7 0 , F a cil i ta ti n g  I n t e r p e r s o n a l  R e l a tio n s ; a n d  E N G  4 9 9 8 , 
P u b l i c i ty W r i t i n g .  A d diti o n a l l y ,  th e s u mm e r  o f f i c e  h o u r s  
s c h e d u l e p l a c e d  f u rt h e r  r e s trictio n s  o n th e a m o u n t  o f i n  
o f f i c e  tim e th e i n tern  s p e nt b e c a u s e  th e f a c i l itie s w e r e  
o n l y  o p e r a tio n a l  M o n d a y  t h r o u g h  F r i d a y  f r o m  7 : 3 0 a . m . - -
3 : 3 0 p . m .  
T h e a m o u n t o f t i m e  th e intern a ctu a l l y s p e n t d i s c u s s in g 
a d min i s t r a tiv e m a tte r s  with D r . H i l l , th e S u p e rin te n d e n t ,  
a n d  M r . We i r ,  th e A s s i s t a n t S u p e r i n te n d e n t  f o r  B u s i n e s s  
Af f a ir s , w a s ,  o f c o u r s e , p l a c e d  u n d e r  t h e  l im i ta tio n s  im -
p o s e d  by th e i r  b u s y s c h e d u l e s . O b v i o u s l y , b ot h  o f  th e s e  
g e ntl e m e n o p e r a te o n  t i g ht s c h e d u l e s  b e c a u s e o f  t h e  v e ry 
n a tu r e o f  th e p o s i t i o n s th ey h o l d i n  th e s c h o o l  s y s t e m ; 
h ow e v e r ,  s i n c e  th e r e i s  n o  stu d e nt a tte n d a n c e d u rin g th e 
s u mm e r m onth s th e w o r k  f l ow  at th e c e n tr a l  o f fic e d i min i s h e s  
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s o m e w h a t f r o m i ts u s u a l l y  f e b r i l e  p a c e  w h i c h e x i s t s  w h e n  
a l l  o f  t h e d i s t r i c t 1 s  p r o g r a mm i n g  a n d  s e r v i c e s  a r e o p e r a -
t i o n a l . T h e r e f o r e , t h e  s u mme r t i m e a l l o w e d m o r e  t i m e fo r 
t h i s  i n t e r n t o  i n t e r a c t  w i t h  t h e  S u p e r i n t e n d e n t  a n d  h i s 
A s s i s t a n t  t h a n w o u l d h a v e b e e n  p o s s i b l e  d u r i n g t h e  r e g u l a r  
s c h o o l  t e r m .  
A C o n c i se  H i s t o ry o f  t h e  C o o p e r a t i n�  
D i s t r i ct:  C h a r l est o n  C o m m u n i ty 
U n i t S c h o o 1 D i s t r i c t · N u mb e r 0 n e 
T h i s  s e c t i o n o f  t h e  f i e l d s t u dy s u m m a ry i s  a n  e x c e r p t  
f r o m  W i l l i a m J a m e s H i l l , J r . 1 s p a p e r  s u b m i t t e d  i n  p a r t i a l  
f u l f i l l m e n t  o f  t h e  r e q u i r e m e n t s  f o r t h e  d e g r e e  o f  S p e c i a l i s t 
i n  E d u c a t i o n  a t  E a s t e r n  I l l i n o i s U n i v e r s i ty i n  1 9 7 7 . 5 H i l l 1 s  
h i s t o r i c  c o v e r a g e  o f C h a r l e s t o n  C o mm u n i ty U n i t  S cho o l  
D i s t r i c t  N u m b e r  O n e  w a s t h e m o s t  c o m p r e h e n s i v e l y p o i n t e d  
d e s c r i p t i o n  o f  t h e  d i s t r i c t� h i s t o ry a v a i l a b l e t o  t h i s 
a u t h o r . 
E a r l y P r i v a t e  S c h o o l s 
T h e r e w e r e  s e v e r a l  p r i v a t e  s c h o o l s i n  C o l e s  C o u n ty 
d u r i n g t h e  l a t t e r  p a r t  o f  t h e  nin e t e e n t h  c e n t u ry .  O n e  o f  
t h e  e a r l i e s t  o f  t h e s e w a s c o n d u c t e d b y  M a r c i a  K e l l y , a b o u t  
1 8 5 5 - 1 8 5 8 ,  i n  t h e  to w n  o f  C h a r l e s t o n . I n  t h e  s u m m e r of 1 8 7 9 
N e l l i e B a i n  t a u g h t  s t u d e n t s  i n  h e r  p riv a t e  s c h o o l . I n  t h e  
f a l l o f 1 8 7 9  C a t h e r i n e  W i t r e m o r e  o p e n e d  a p r i v a t e  s c h o o l  
n e a r  F o u r t h  a n d . V a n  B u r e n s t r e e t s . A l i t t l e l a t e r  i n  t h e  
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s a m e  y e a r, M a ry A n n G u t h r i e t a u g h t  a pr i v a t e  s c h o o l  a t  S i x t h  
a n d  V a n B u r e n S t r e e t s. 
C h a r l e s t o n  U n i o n  S c h o o l  D i s t r i c t  
T h e C h a r l e s t o n  U n i o n S c h o o l  D i s t r i c t w a s c r e a t e d  b y 
a spe c i a l  c h a r t e r  g r a n t e d  b y  t h e  I l l i n o i s l e g i s l a t u r e i n  1867. 
T h i s  d i s t r i c t  i n c l u d e d  s i x  s e c t i o n s o f  l a n d, t h e  c i ty o f 
C h a r l e s t o n  a n d  l a n d  t o  t h e  n o r t h  a n d  e a s t  o f  t h e  c i ty . T h e  
f i r s t  h i g h s c h o o l  i n  t h e d i s t r i c t  w a s o r g a n i z e d  i n  1871. 
By 1 8 8 1 , t h r e e  s c h o o l s h a d  b e e n  b u i l t , t h e E a s t e r n, W e s t e r n, 
a n d  C e n t r a l  S c h o o l s .  T h e s c h o o l  b u i l d i n g s  o f  t h e  C h a r l e s t o n  
U n i o n  S c h o o l  D i s t r i c t  s e e m e d  t o  b e  o f  h i g h q u a l i ty .  
T h e  p u b l i c - s c h o o l  b u i l d i n g s  o f  C h a r l e s t o n  
a r e a l l e l e g a n t  b r i c k  e d i f i c e s, o f m o d e r n  
a r c h i t e c t u r e, a n d  p r e s e n t  a v e ry f i n e  a n d  
i mpo s i n g a ppe a r a n c e, pa r t i c u l a r l y  t h a t i n  
t h e C e n t r a l  D i s t r i c t . I t  w a s b u i l t  i n  
1870 -71. T h e C o r n e r - s t o n e w a s l a i d  i n  
t h e  Spr i n g  o f  1870, b y  t h e  M a s o n i c  f r a t e r n i t y, 
a n d  the b u i l d i n g  w a s c o mp l e t e d  i n  t i m e f o r 
t h e  s e s sio n o f  1871. I t  c o s t a b o u t $50,000; 
i s  w e l l a r r a n g e d  f o r  s c h o o l  pu rpo s e s, a n d  
s up p l i e d w i t h  a l l m o d e r n  i mp r o v e m e n t s  i n  
t h e  w a y  o f  s c h o o l  f u r n i t u r e . 6 
T h e  E a s t e r n  S c h o o l  w a s  s u p p l i e d w i t h a n e w b u i l d i n g i n  
1 8 8 9  a n d  t h e  W e s t e r n  S c h oo l r e c e i v e d  a n e w b u i l d i n g i n  1891. 
T h e  C e n t r a l  b u i l d i n g  b u r n e d  i n  1 8 9 8  a n d w a s r epl a c e d  w i t h  
a l a r g e r  b u i l d i n g .  A l l t h r e e  b u i l d i ng s  w e r e  e l e m e n t a ry s c h o o l s 
w i t h t h e  C e n t r a l  b u i l d i n g a l s o  h o u s i n g t h e h i g h s c h o o l . I t  
i s  b e l i e v e d  t h a t  t h e s e  t h r e e  s c h o o l s w e r e  l a t e r  r e n a m e d  
1) W a s h i n g t o n, 2 ) L i n c o l n , a n d  3 ) F r a n k l i n .  O f  t h e s e  t h r e e  
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s c h o o l s , o n l y L i n c o l n s t i l l  e x i s t s . I t  i s l o c a t e d  a t  t h e  
c o r n e r  o f  M a d i s o n  a n d  D i v i s i o n S t r e e ts . T h i s  b u i l d i n g a g a i n  
b u r n e d  d o w n  i n  1 9 2 7 a n d  w a s r ep l a c e d  a y e a r  o r  t w o  l a t e r . 
C h a r l e s t o n  C o mm u n i ty U n i t C r e a t e d  
T h e  C h a r l e s t o n  C o m m u n i ty U n i t S c h o o l  D i st r i c t w a s  f o r m e d 
o n  J u l y  l ,  1 9 4� f r o m t h e  o l d C h a r l e s t o n  S c h o o l  D i st r i c t  N u m b e r 
F i f ty , a n d  a l l o r  pa r ts o f  s i x ty - t h r e e  sm a l l d i st r i c ts i n  
C o l e s  a n d  C u m b e r l a n d  c o u n t i e s . C o l e s  c o u n ty v o t e rs h a d  
a pp r o v e d  t h e  n e w sc h o o l  d i s t r i c t  i n  a spe c i a l s c h o o l  e l e c t i o n  
h e l d o n  Ap r i l 8 ,  1 9 4 8 .  T h e  v o t e r s  h a d a ppr o v e d  t h e  n e w u n i t  
d i s t r i c t  b y  v o t i n g  1 2 2 1  y e s t o  3 2 7  n o , a m a r g i n  o f  a l m os t  
f o u r  t o  o n e . I t  i s  i n t e r e s t i n g  t o  n o t e  t h a t  t h e n e w u n i t  
s c h o o l  d i s t r i c t  w a s app r o v e d  i n  H u t t o n t o w n s h i p  b y  a m a r g i n  
o f  o n l y  n i n e t e e n  v o t e s , e i g h ty - n i n e y es t o  s e � e n ty n o  v o t es . 
M a n y  pe o p l e i n  H u t t o n  t o w n s h i p a ppa r e n t l y w a n t e d  t o  j o i n 
t h e  W e s t f i e l d sc h o o l  d i st r i c t w h i c h i s  d u e e a st o f  t h i s 
t o w n s h i p .  T h e  C h a r l e s t o n  v o t e  w a s 6 4 2  f o r  t h e  d i s t r i c t  a n d  
s e v e n ty a g a i n s t  i t . 
T h e o l d d i s t r i c t s  h a d m a i n t a i n e d  t h r e e  y e a r h i g h s c h o o l s 
a t  A s h m o r e  a n d  Ra r d i n ,  b o t h  o f  w h i c h h a d  f e w e r t h a n t w e n ty 
s t u d e n t s  i n  1 94 8 . C h a r l e s t o n h a d a f o u r y e a r  h i g h s c h o o l  
w i t h  a b o u t 3 8 5 s t u d e n t s , a n d  L e r n a  h a d  a h i g h s c h o o l  w i t h  
o n l y f i f t y - s e v e n  s t u d e n t s . 
T h e n e w c o n s o l i d a t e d  u n i t  s c h o o l  d i s t r i c t  h a d  a n  a r e a  
o f  a b o u t 2 3 7  s q u a r e m i l e s a n d  a n  a s s es s e d  v a l u a t i o n  o f  s l i g h t l y 
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o v e r  $ 3 7 , 5 0 0, 0 0 0 . T h e s c h o o l  d i s t r i c t  l e n g t h i s  a b o u t n i n e t e e n  
m i l e s  a n d  h a s  a n  a v e r a g e  w i d t h  o f  s o m e  s i x t e e n  m i l es .  T h e  
s i z e o f  t h e  s c h o o l  d i s t r i c t  i s  n e a r l y  t h e  s a m e  t o d a y  a s  i t  
w a s i n  1 9 4 8 .  T h e c u r r e n t  e q u a l i z e d  a s se s s e d  v a l u a t i o n o f  
t h e  s c h o o l  d i s t r i c t i s  $ 1 3 0 , 6 9 9, 803 . 
I n  1 9 4 8  t h e  d i s t r i c t  m a i n t a i n� d  t w e n t y - t w o  a t t e n d a n c e  
c e n t e r s  w i t h  a t o t a l s t u d e n t  e n r o l l m e n t  o f  1 9 8 0 . T h e  r u r a l  
sc h o o l s w e r e: l ) A s h m o r e, 2 ) B e r k l e y , 3) D a v i s, 4 ) D o ty ,  
5 ) F a i r g r a n g e, 6 ) F a r m i n g t o n, 7 ) H a n l e y , 8) L e r n a , 9) H u t t o n ,  
1 0 ) L i t t l e B r i c k , 1 1 ) M o u n t  Z i o n , 1 2) N o r t h  L o x a , 1 3 ) R a r d i n ,  
1 4 ) R e n n e l s,  1 5 ) S a l i s b u ry, 1 6 ) S o u t h  C e n t e r , a n d  1 7 ) S o u t h  
L o x a . T h e t o w n  s c h o o l s w e r e : 1) F r a n k l i n, 2 ) J e f f e rs o n ,  
3 ) L i n c o l n a n d  4 ) W a s h i n g t o n . A l l o f  t h e r u r a l s c h o o l s h a v e  
b e e n  c l o s e d  w i t h  t h e e x c ept i o n  o f  Ash m o r e  a n d  L e r n a  e l e m e n t a ry 
s c h o o l s .  
B o n ds I s s u e d  f o r  B u i l di n g P r o g r a m  
D u r i n g t h e  p e r i o d 1 9 5 3 - 1 9 7 6, t h e  v o t e r s  o f  t h e  C h a r l e sto n 
S c h o o l  D i s t ric t a p p r o v e d  s i x  b u i l d i n g b o n d  i s s u e s  t o t a l i n g 
$9 , 8 2 4, 0 0 0 . A n e w f o u r y e a r s e n i o r h i gh s c h o o l  w a s b u i l t  i n  
1 9 5 5 w i t h  a s t u d e n t  c apa c i ty o f s e v e n - h u n d r e d  s t u d e n t s .  A n  
a d d i t i o n  w a s a d d e d  t o  t h e  h i g h s c h o o l  i n  1 9 7 2  w h i c h i n c r e a s e d  
t h e  s t u d e n t  c a pa c i ty o f  t h e  b u i l d i n g t o  f o u r t e e n - h u n d r e d  
s t u d e n t s . 
M a r k  Tw a i n  e l e m e n t a r y s c h o o l  w a s b u i l t i n  1 9 6 2 ,  w e s t  o f  
t h e  h i g h s c h o o l  w i t h  a s t u d e n t  c a pa c i t y o f  a b o u t  2 5 0 st u d e n t s .  
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In 1 96 8  th e S c h o o l  B oard b u il t tw o n e w b u il·din3s,  
C a rl S a n d b u rg e l e m e n tary s c h o o l  with a c a p a c i ty of  tw o ­
h u n d r e d  s tu d e n t s , a n d  a n e w J u n io r  H i g h s c h o o l  w i th a c a p a c i ty 
o f  s e v e n - h u n d r e d  s t u d e n t s . T h e  C a r l  S a n d b u rg s c h o o l  i s  
l o c a te d  a t  th e c orn e r  o f  R ey n o l d s  D r i v e a n d  M c C o m b  Stre e t  
in th e s o u th w e s t e r n  s e c tio n o f  C h a r l e s to n . T h e n e w J u n i o r 
Hig h s c h o o l  i s  lo c a te d  n o rth o f  th e Hig h S c h o o l  o n th e s a m e  
sit e . 
A n e w e l e m e n ta ry s c h o o l  w a s b u i l t  in R a r din  i n  1 9 69 .  
Th e Ra r din s c hoo1 w a s clo s ed a t  th e e n d  o f  t h e  1974 -75 s c h o o l  
y e a r  b e c a u s e  o f  d e c l inin g e n r o l l m e n t a n d  b e c a u s e o f  th e 
fin a n c ia l c r i s i s  i n  t h e  C h a r l e s t o n  C o mmu nity U ni t  S c h o o l  
Dis t ric t . T h e  R a r din  e l e m e nta ry s c h o o l  w a s s o l d i n  A pr i l , 
19 7 7  f o r  t h e  s u m  o f $ 2 5 , 0 0 0 . A n e w  e l e m e n t a ry s c h o o l  w a s 
b uil t in A s h m o r e  i n  1 97 2 . 
A t  t h e p r e s e n t tim e  t h e r e  a r e six e l e m e n t a ry s c h o o l s 
in t h e  C h a r l e s t o n  S c h o o l  Dis t ric t ; J e f f e r s o n , C a r l  S a n d b u r g , 
M a r k  T w a in , Lin c o l n ,  Le r n a  a n d  A s h m o r e . 
T h e d i s t ric t ha s o n e  ju nio r h ig h s c h o o l , w h ic h t a k e s  
o n l y s e v e n t h  a n d  e ig h t h  g r a d e s t u d e n t s ,  a n d  o n e  s e n io r hig h 
s c h o o l  w i t h  s t u d e n t s  in g r a d e s  nin e t h r o u g h  t w e l v e . 7 
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D r . W i 1 l i a m E .  H i l l  i s  t h e  S u p e r i n t e n d e n t  o f  S c h o o l s 
f o r  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d 
C u mbe r l a nd C o u n t i e s , I l l i n o i s .  H e  h a s h e l d h i s p r e s e n t  
p o s i t i o n a s t h e  c h i e f a d m i n i s t r a t o r  i n  t h e  d i s t r i c t f o r  t h e  
p a s t  s i x  y e a r s . U n d e r  h i s l e a d e r s h i p, t h e  d i s t r i c t  h a s 
r i s e n  f r o m  a s t a t e  o f  b a r e  b o n e s p r o g r a m m i n g, w h i c h s t e m m e d 
f r o m  t h e  f i n a n c i a l  p r o b l e m s  o f  p r i o r  a d m i n i s t r a t i o n s, t o  i t s 
c u r r e n t  s t a t e  o f  w e l l - r o u n d e d  p r o g r a m s  d e s i g n e d  t o  m e e t  t h e  
e d u c a t i o n a l  a n d  e x t r a c u r r i c u l a r  n e e d s  o f  a l l t h e  s t u d e n t s  i n  
t h e  C h a r l e s t o n  s c h o o l  s y s t e m . 
D r . H i 1 l  1 s  e d u c a t i o n a l b a c k g r o u n d i n c l u d e s  t h r e e  p o s t -
s e c o n d a ry d e g r e e s :  a B a c h e l o r  o f  S c i e n c e  d e g r e e  a w a r d e d  
by K e n t u c k y W e s l e y a n C o l l e g e  w h i c h i s  l o c a t e d  i n  O w e n s b o r o, 
K e n t u c k y ; t h e  d e g r e e  o f  Ma s t e r  o f  S c i e n c e  i n  E d u c a t i o n f r o m 
I nd i a n a S t a t e  U n i v e r s i ty i n  T e r r e  H a u t e, I n d i a na ;  a n d  a 
D o c t o r  o f  P h i l o s o p h y d e g r e e  f r o m  S o u t h e r n  I l l i n o i s U n i ve r s i ty - -
Carbondale, I l l i n o i s .  
D r . H i l l 1 s  a d m i n i s t r a t i v e c a r e e r  h a s s p a n n e d  n i n e t e e n  
y e a r s . In c l u d e d  i n  t h i s  t i me f r a m e  i n  r e v e r s e  c h r o n o l o g i c a l  
o r d e r  w e r e : s i x y e a r s  i n  h i s  c u r r e n t  p o s it i o n a s  t h e  s u p er -
in t e n d e n t  o f  s c ho o l s i n  C h a r l e s t o n, I l l i n o i s ;  t h r e e  y e a r s  
in a s u p e r i n t e n d e n c y i n  t h e  C a i r o ,  I ll i n o i s s c h o o l s ;  fo u r  
years a s  a Re<_; i o n a l Vo c a t i o n a l  !) i r e c t o r f or t h e  S t a t e  o f 
I l l i n o i s ;  f o u r ye a r s  a s  the S u p e rin t e n d e n t o f  B r i d g e p o r t 
- 1 8 -
H i g h S c h o o l ; o n e  y e a r a s  t h e  s y s t e m ' s  t o p  a d m i n i s t r a t o r  i n 
t h e C l a y  C i t y s c h o o l s ;  a n d  o n e  y e a r  i n  a p r i n c i p a l s h i p a t  
C h r i s m a n . 
M r . Ter ry W. W e i r  h a s h e l d h i s  p r e s e n t  p o s i t i o n a s  t h e  
A s s i s t a n t  S u p e r i n t e n d e n t  f o r  B u s i n e s s  A f f a i r s f o r  C o m m u n i ty  
U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e o f C o l e s  a n d  C u m b e r l a n d  
C o u n t i e s f o r  t h e  p a s t  s e v e n  y e a r s . T h e c a r e f u l a t t e n t i o n  
h e  g i v e s  t o  d e t a i l s  i n  h i s  m a n a g e m e n t  o f  t h e  d i s t r i c t ' s  
f i n a n c i a l  r e s o u r c e s  h a s c o n t r i b u t e d  p o s i t i v e l y, t h r o u g h o u t  
t h e  y e a r s, t o  t h e m a i n t e n a n c e  o f  a f i n e e d u c a t i o n a l p r ogr a m  
f o r  t h e  s t u d e n t s  w h i l e  r e m a i n i n g w i t h i n t h e  p a r a m e t e r s  o f 
t h e  d i s t r i c t s  r e s o u r c e s .  
Mr . W e i r ' s c o l l e g e  l e v e l  e d u c a t i o n a l b a c k g r o u n d i s  
h i g h l i g h t e d  b y  h i s c o m p l e t i o n o f  t h r e e  d e g r e e s :  h e  r e c e i v e d  
a B a c h e l o r  o f  S c i e n c e  i n  E d u c a t i o n a n d  a M a s t e r  o f  S c i e n c e  
i n  E d u c a t i o n  deg r e e f r o m  I n d i a n a  S t a t e  U n i v e r s i t y i n  T e r r e  
H a u t e, I n d i a n a, a n d  a n  Edu c a t i o n a l  S p e c i a l i s t d e g r e e f r o m  
E a s t e r n  I l l i n o i s U n i v e r s i t y i n  C h a r l e s t o n , I l l i n o i s .  
O v e r a l l , M r . We i r  h a s  ten  yea r s  o f  a dm i n i s t r a t i ve 
exper i e n c e . He h a s s e rved  a b l y fo r seven y e a r s  i n  h i ' s  c u r ren t 
I 
p o s i t i o n a nd h a d p rev i ou sly s p en t t h ree yea r s  a s  · t h e  a s s i s t a n t  
p r i n c i p a l  at  C h a r l e s t o n  Se n i o r  H i g h  Sc�oo l . 
T h e  c omb i n e d  a dm i n i s t r a t i v e e x p e r i e n c e  o f  D r . H i l l  a n d  
Mr. We i r  t o t a l s  t we n t y-n i n e yea r s . Th i s  i n te r n w a s f o r t u n a te 
i n deed t o  h a v e  a n o p p o r t u n i ty t o  w o r k  w i t h  s u c h  ex per i e n ced, 
c o mpe t e n t  a d m i n i s tra t o r s  i n  the p r og r e s s i v e, p r o f e s s i o n a l l y 
opera t e d  c ent r a l off i c e  s e t ting  of C h a rle s t o n  Commun i ty Un i t 
Sc h o o l  D i s t r i c t  N u m b e r  O n e . 
C H A P T E R  I I  
T H E D Y N AMI C S  O F  A N  
I N T E R N S H I P  P R O G R AM 
W h a t m a k e s  th e in te r n s h i p  e d u c a tio n a l l y s o u n d  i s  its 
q u a l ity o f  b e ing  p e d a g o gic a l l y u n iq u e . T h e  i n te r n s h ip  o f f e r s  
a n  u n p a r a l l e l e d i n tr i s i c  o p p o rtu n i ty t o  e a s e  th e tra n s i tio n 
to p r a ct i c i n g a d ministr a to r by f a c i l i ta t in g a b l e n d i ng o f  
a c a d e mic l e a r n i n g  a n d  in s ig hts  with pr a c tic a l  e x p e rie n c e s . 
T h e  g a p  b e tw e e n  c o l l e g e s  o f  e d u c a tio n a n d  
p u b l ic s c h o o l s s te m s c h ie f l y f r o m  th e 
i n a d e q u a c y o f  th e  t r a n s l a tio n pro c e s s  
b e tw e e n  th e ory a n d  p r a c tic e . I f  w h a t  
s tu d e n t s  ta k e  with th e m  f r o m  th e c l a s s -
r o om d o e s n ' t  s e e m  t o  a p p l y o n  th e 1 1f i rin g 
l in e, 11 th ey w i l l  b e  f o r c e d  to r e je c t o n e  o r  
th e o th e r . I d e a l l y ,  th e inte r n s h ip  s h o u l d 
p r o vid e a s e ttin g in w h ic h th e ve r b a l iza tio n 
a c q u i r e d in th e a c a d e mic c l a s s r o o m c a n 
a c q u i r e n e w e x p e rie n tia l me a n in g th a t  wil l 
f a cil i ta te a s y m b iotic r e l a tio n s h i p b e tw e e n 
th e o ry a n d  p r a ctic e . 8 
I n  o r d e r  to a c h ie v e  o p tima l r e s u l t s f r o m  t h e  th r e e  m o s t  
sign ific a n t p a rt i cip a nts  i n  th e r e l a tio n s h i p  i . e. ,  th e u niv e r s ity 
s u p e r vis o r ,  th e inte r n  a n d  th e c o ope r a tin g s c h o o l  s y s te m  o r  
a dm i nistr a to r , m u s t  c l e a r l y  u n d e r s ta n d  th e p u r p o s e s , o bje ctiv e s , 
r o l e s , a n d  r e s p o n s ibil i t i e s in h e r e n t  i n  th e i r  r e l a t i o n s h i p .  
T h e  tw o a s p e c t s  o f  this r e l a tio n s hip w h ic h  a r e p r e c eiv e d  by 
th i s  a u th o r  a s  th e m o st vita l to a n  e ffe c t i v e  w o r k i n g  a r r a n g e -
me n t  a r e : in s u rin g th a t  th e l e a r n i n g a c t i vitie s pro v i d e d  f o r  
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t h e  i n t e r n / s t u d e n t  d u r i n g  t h e  c o u r s e  o f  t h e  i n t e r n s h i p s p a r k  
h i s c u r i o s i ty ;  a n d  i n s u r i n g  t h a t  t h e i n t e r n / s t u d e n t  i s  i n -
v o l v e d  i n  m e a n i n g f u l  a c t i v i t i e s t h a t  r e l a t e  t o  t h e  g o a l s o f  
b o t h t h e  u n i v e r s i ty ' s e d u c a t i o n a l  p r o g r a m  a n d  t h e  c o o p e r a t i n g 
s c h o o l  s y s t e m . 
T h e  T h r e e  S t e p s  I n h e r e n t  i n  A n  
I n t e r n s h i p  L e a r n i n g C y c l e 
T h e r e  a r e t h r e e  s t e p s  i n h e r e n t  i n  a n y 
i n t e r n s h i p  l e a r n i n g cy c l e ,  n a m e l y ,  a c t i o n , 
i d e n t i f i c a t i o n  a n d g e n e r a l i z a t i o n .  I n  
t h e  f i r s t  p h a s e , t h e i n t e r n  a c t s  i n  t h e  
n e w r o l e s  w h i c h h e  a s s u m e s . I n  t h e  s e c o n d  
p h a s e , h e  m u s t  a n a l y z e  a n d  i d e n t i fy t h e  
e v e n t s  t h a t  h a v e  o c c u r r e d  a n d  t o  w h i c h 
h e  h a s b e e n  e x p o s e d . I n  t h e  t h i r d  s t a g e , 
t h e  i n t e r n  s y n t h e s i z e s  h i s e x p e r i e n c e s  a n d  
a p p l i e s h i s  k n o w l e d g e  t o  n e w s i t u a t i o n s 
a n d  t a k e s  n e w a c t i o n . C o n s e q u e n t l y ,  i n t e r n ­
s h i p o r  f i e l d e x p e r i e n c e s e t t i n g s  c o n t a i n  
i n h e r e n t  r e s p o n s i b i l i t i e s w h i c h e x p o s e  t h e  
s t u d e n t  t o  t a s k s  t h a t  a r e i m p o r t a n t  f o r 
c o g n i t i v e d e v e l o p m e n t . I n  i n t e r n s h i p 
s e t t i n g s , t h e  s t u d e n t  i n t e r n  i s r e w a r d e d  
f o r l e a r n i n g a n d  p r a c t i c i n g c o g n i t i v e 
p r o c e s s e s  t h a t  l e a d  t o  mo r e  a d v a n c e d  a b i l i t i e s 
a n d  r e s p o n s i b i l i t i e s . 9 
P u r p o s e s ,  G o a l s ,  a n d  O b j e c t i v e s  
o f  t h e  I n t e r n s h i p  
M u c h  o f  t h e  c o n t e n t  i n  t h i s  p o r t i o n o f  t h e p a p e r  i s  a n  
a d a p t a t i o n o f  a n d  e l a b o r a t i o n o n  m a t e r i a l s f r o m P e r e n i c h , 
V i l l a s i , a n d  B l a c k b u r n ' s  b o o k , T h e I n t e r n s h i p M a n u a l  . 1 0  
T h e p r i m a r y  p u r p o s e  o f  a n  i n t e r n s h i p p r o g r a m  i s  t o  
p ro v i d e  s t u d e n t s  w i t h  a r e a l i s t i c  v i e w o f  d i f f e r e n t  p r o f e s s i o n s  
t h r o u g h  a c t u a l  w o r k  e x p e r i e n c e  w i t h  q u a l i f i e d , k n o w l e d g e a b l e 
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p r o f e s s i o n a l s i n  a spe c i f i c  a r e a . T h e e s t a b l i s h m e n t  o f  a n  
i n t e r n s h i p  pr o g r a m  i s  a v a l u a b l e m e t h o d  o f  h e l p i n g  a s t u d e n t  
t o  r e a l i z e h i s po t e n t i a l  i n  a c h o s e n  p r o f e s s i o n . A n  i n t e r n s h i p 
p r o g r a m  s h o u l d c o n s i d e r  t h r e e  b a s i c  g o a l s .  
T h e  f i r s t  g o a l  i s  t o  p r o v i d e  t h e i n t e r n w i t h  a r e a l i s t i c 
v i e w o f  a c a r e e r  t h r o u g h  a c t u a l w o r k  e x pe r i e n c e . H e r e , t h e  
s t u d e n t  h a s t he o ppo r t u n i t y t o  s e e  t h e  e f f e c t s o f  h i s a c t i o n s 
i n  s e t t i n g s  t h a t  a r e o f  i n t e r e s t  t o  h i m .  T h e  s e c o n d  g o a ) i s  
t o  pr o v i d e t h e  p r o s p e c t i v e a d m i n i s t r a t o r  w i t h  a n  a w a r e n e s s  o f  
t h e  i m p o r t a n c e  o f  h u m a n  r e l a t i o n s . T h i s i s  a c c o mpl i s h e d  t h r o u g h  
i n t e r a c t i o n w i t h t h e  pu b l i c ,  c o - w o r k e r s , a n d  s u p e r v i s o ry p e r s o n n e l . 
T h e  s t u d e n t  b e n e f i t s  b y e xpe r i e n c e s pr o v i d e d  i n  t h e  f i e l d s e t t i n g 
a n d  t h e  e x p e r i e n c e s  c h a l l e n g e  t h e  s t u d e n t  d e v e l opm e n t a l l y .  
T h e  t h i r d  g o a l i s  t o  p r o v i d e t h e  s t u d e n t  w i t h  a n  u n d e r s t a n d i n g  
' 
o f  t h e  ope r a t i o n a l pr o c e d u r e s a n d  p o l i c i e s r e l e v a n t  t o  a pa r -
. t i c u l a r  s c h o o l  s y s t e m . T h e  i n t e r n  l e a r n s  by " h a n d s - o n " e x p e r i e n c e  
t h e  r e s p o n s i b i l i t i e s a n d a c t i v i t i e s  i n h e r e n t l y r e l a t e d t o  t h e  
c o o p e r a t i n g  d i s t r i c t . T o  e f f e c t i v e l y  m e e t  t h e s e  g o a l s ,  c o o p -
e r a t i n g  a d m i n i s t r a t o r s  o r  h o s t  s c h o ol s y s t e m s  m u s t  b e  g e n u i n e 1 y 
i n t e r e s t e d  i n  c o n t r i b u t i n g  t o  t h e  i n t e r n s h i p  p r o g r a m . 7 h �  
s t u d e n t  i n t e r n s  w h o  pa r t i c i pa t e  i n  i n t e r n s h i p  p r o g r a m s  s h o u l d 
h a v e  a h i g � d e g r e e  o f  t r a i n i n g f o r  t h e p o s i t i o n ,  e s t a b l i s h e d  
o b j e c t i v e s , a n d  w i l l i n g n e s s  t o  l e a r n i n  a w o r k i n g s i t u a t i o n . 
T h e  f a c ul t y  s u p e r v i s o r  m u s t  e v a l u a t e t h e  s u c c e s s  o f  t h e 
i n t e r n ' s  p r o g r e s s  a n d  b e  w i l l i n g t o  m o d i fy t h e  e s t a b l i s h e d  
p r o c e d u r e s , w h e n  f e a s i b l e ,  t o  f u l l y  s a t i s f y t h e  g o a l s o f  a 
p a r t i c u l a r  i n t e r n s h i p  e xpe r i e n c e . 
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V a l u a b l e o u t c o m e s m a y  r e s u l t f r o m p r o p e r i m p l e m e n t a t i o n  
o f  a n  i n t e r n s h i p  p r o g r a m . S t u d e n t s  a r e  p r o v i d e d  w i t h  t h e  
o p p o r t u n i ty t o  h a v e f i r s t  h a n d  e x p e r i e n c e s  i n  t h e  p r o f e s s i o n s  
w h i c h t h e y s e e k  t o  p u r s u e  u p o n  c o m p l e t i o n  o f  t h e i r  d e g r e e s 
a n d i n  w h i c h t h e y w i s h  t o  f i n d  e m p l o y m e n t . A n  i n t e r n s h i p 
p r o g r a m  s h o u l d e n h a n c e  b o t h  p e r s o n a l d e v e l o p m e n t  a n d  a c a d e m i c 
a c t i v i t i e s . T h e s u i t a b i l i ty o r  a c c e p t a b i l i ty o f  a s t u d e n t  
f o r  a p a r t i c u l a r  p r o f e s s i o n  i s  r e a l i s t i c a l l y  e v a l u a t e d  b y 
t h e  s t u d e n t , t h e  c o o p e r a t i n g  a d m i n i s t r a t o r, a n d  t h e  f a c u l ty  
s upe r v i s o r  a s  a n  o u t c o m e  o f  t h e  i n t e r n s h i p .  
A n  a d v a n t a g e  f o r  s t u d e n t s  p a r t i c i p a t i n g  i n  a n  i n t e r n s h i p  
i s  t h a t i t  p r o v i d e s  t h e  s t u d e n t  w i t h a r e s o u r c e  f o r p o t e n t i a l  
e m p l o y m e n t . T h e  i n t e r n s h i p m a y  l e a d  t o  a p o s i t i o n  w i t h t h e  
c o o p e r a t i n g  s c h o o l  d i s t r i c t  o r  i t  m a y  l e a d  t o  o t h e r  p o s i t i o n s  
w i t h  n e a r by s c h o o l  s y s t e m s . 
A n  i n t e r n s h i p p r o g r a m  s h o u l d p r o v e  b e n e f i c i a l  t o  a l l 
p e r s o n s i n v o l v e d  i n  i t s c o o r d i n a t i o n a n d  i mpl e m e n t a t i o n . T h e  
q u a l i ty o f  i n t e r n s h i p  p r o g r a m s  s h o u l d b e  j u d g e d  i n t e r m s  o f  
a p p r o p r i a t e e d u c a t i o n a l  o u t c o m e s . T h e  i n t e r n s h i p  p r o g r a m  s h o u l d 
f a c i l i t a t e  i n t e r n  l e a r n i n g a n d  d e v e l o p m e n t . 
T h e i n t e r n s h i p  s e t t i n g i s  t h e  e q u i v a l e n t  o f  t h e  c l a s s ­
r o o m . I n  t h e  i n t e r n s h i p s e t t i n g, t h e r e a r e t h r e e  m a j o r  p a r t i ­
c i pa n t s , t h e  u n i v e r s i ty s u pe r v i s o r, t h e  c o ope r a t i n g  a d m i n i s t r a t o r  
a n d  t h e  s t u d e n t / i n t e r n . T h e  e d u c a t o r  p l a c e s  t h e  s t u d e n t  i n  
a n  i n t e r n s h i p  s e t t i n g f o r  e d u c a t i o n a l  r e a s o n s  w h i c h c o mp l i m e n t  
t h e  c l a s s r o o m s i t u a t i o n . T h e  s e t t i n g i s  m e a n t  t o  p r o v i d e  t h e  
- 2 3 -
s t u d e n t  w i t h  h i g h q u a l i ty ,  v a l u a b l e e d u c a t i o n a l  e x p e r i e n c e s . 
T h e  c o o p e r a t i n g  d i s t r i c t  a s s i s t s  i n  t h e  e d u c a t i o n a l 
p r o c e s s  by  p r o v  i d i  n g s t u d e n t s  w i t h  1 1  r e a l  w o r  l d 1 1  e x p e r i e n c e s . 
T h e  i n t e r a c t i o n  t h a t  o c c u r s  b e t w e e n  t h e  s t u d e n t / i n t e r n  a n d  t h e  
p e r s o n n e l  f r o m  t h e  c o o p e r a t i n g  s c h o o l  s y s t e m  f u l f i l l s  a n  
i mpo r t a n t  a s p e c t  o f  t h e  e d u c a t i o n a l p r o c e s s  w h i c h c a n n o t  b e  
a c q u i r e d  i n  a n y o t h e r  u n i v e r s i t y s p o n s o r e d  p r o g r a m . 
R o l e a n d  R e s p o n s i b i l i t i e s o f 
t h e  U n i v e r s i ty S u p e r v i s o r  
T h e u n i v e r s i ty s u p e r v i s o r  o f  a n  i n t e r n s h i p  p r o g r a m  i s  a 
c o l l e g e  o r  u n i v e r s i ty s t a f f  m e m b e r  w h o  i s  u s u a l l y  a m e m b e r  o f  
t h e  f u l l t i m e f a c u l t y ,  w i t h  a c a d e m i c  r a n k , w h o s e r v e s  i n  t h e  
m u l t i f a c e t e d  c a pa c i ty o f  p l a c e m e n t  o f f i c e r , s t u d e n t  p e r s o n n e l  
c o u n s e l o r , s a l e s m a n , t e a c h e r , a d m i , n i s t r a t o r , e d u c a t i o n a l  
r e c r u i t e r , t r o u b l e - s h o o t e r ,  d i s c i p l i n a r i a n ,  a n d  r e f e r r a l  a g e n t . 
E d u c a t i o n a l  q u a l i t y c o n t r o l  f o c u s e s  o n  p l a c i n g  t h e  s t u d e n t  
i n  a q u a l i ty i n t e r n s h i p  a n d  m a i n t a i n i n g c o n t a c t  w i t h  t h e  s t u d e n t  
a n d  c o ope r a t i n g a d m i n i s t r a t o r  t o  f a c i l i t a t e  d e s i r a b l e e d u c a t i o n a l  
o u t c o m e s . 
T h e  N a t i o n a l  A s s o c i a t i o n o f  S e c o n d a ry S c h o o l  P r i n c i pa l s 
s u g g e s t s  t h a t t h e  u n i v e r s i ty s u pe r v i s o r  o f  i n t e r n s h i p s m u s t  
h a v e  m a n y  t a l e n t s , p r o m i n e n t  a m o n g  w h i c h  a r e t h e  f o l l o w i n g : 
l .  H e  m u s t  h a v e h a d  e xpe r i e n c e  a s  a s c h o o l  
a d m i n i s t r a t o r , s upe r v i s o r , o r  c u r r i c u l u m  
d i r e c t o r . 
2 .  H e  m u s t  h a v e k e p t  a b r e a s t o f c u r r e n t  t r e n d s  
a n d  d e v e l o p m e n t s  i n  c u r r i c u l u m ,  a d m i n i s ­
t r a t i o n , a n d  s u pe r v i s i o n o f  s c h o o l s .  
3 .  H e  m u s t  b e  w e l l a c q u a i n t e d  w i t h  s c h o o l 
s y s t e m s  i n  h i s a r e a . 
4 .  H e  m u s t  b e  f a m i l i a r  w i t h  c u r r e n t  a d m i n ­
i s t r a t i v e  t h e o ry .  
5 .  H e  m u s t  b e  a b l e t o  o r g a n i z e a n d c o n d u c t  
e f f e c t i v e s e m i n a r s / c o n f e r e n c e s .  
6 .  H e  m u s t  b e l i e v e  i n  t h e n e c e s s i t y f o r  
i n n o v a t i o n a n d  c h a n g e i n  s c h o o l s .  
7 . H e  m u s t  b e  a n  e x p e r t i n  l e a r n i n g t h e o ry .  
8 .  H e  m u s t  b e  c o n v e r s a n t  w i t h  t e c h n o l o g i c a l  
d e v e l o p m e n t s  t h a t  a r e a f f e c t i n g t h e 
s c h o o l ,  c u r r i c u l a , a n d  t e a c h i n g m e t h o d s . 
9 .  H e  m u s t  b e  a s t i m u l a t i n g  i n f l u e n c e  o n  
t h e  p e o p l e w i t h  w h o m h e  w o r k s . 1 1  
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T h e c o o r d i n a t o r  o f  a n  i n t e r n s h i p  p r o g r a m  m u s t  " b r i d g e  t h e  
g a p "  b e t w e e n  t h e  s t u d e n t, t h e  e mp l o y e r, t h e  u n i v e r s i ty, a n d  t h e  
c o mm u n i t y .  T h e  r e s p o n s i b i l i t i e s  o f t h e c o o r d i n a t o r  pr i o r t o  
t h e  i n i t i a t i o n  o f  t h e  i n t e r n s h i p  a r e e x t r e m e l y i m p o r t a n t . O p e n  
c o mm u n i c a t i o n  m u s t  o c c u r  w i t h  t h e  t h r e e  m a j o r pa r t i c i p a n t s  i n  
t h e  p r o g r a m  t o  i n s u r e  s a t i s f a c t i o n  b y  t h e  s t u d e n t / i n t e r n , t h e  
c o ope r a t i n g  a d m i n i s t r a t o r, a n d  t h e  u n i v e r s i t y c o o r d i n a t o r  
h i m s e l f .  
R o l e a n d  Re s p o n s i b i l i t i e s  o f  t h e 
C o o p e r a t i n g A d m i n i s t r a t o r  
A v i t a l  e l e m e n t  i n  a n  i n t e r n s h i p p r o g r a m  i s  t h e  c o ope r a t i n g  
a d m i n i s t r a t o r s  c o mm i t m e n t  t o  t h e  e x p e r i e n c e . T h e  o n - t h e - j o b 
t r a i n i n g o f f e r e d  f o r  s t u d e n t s  i n  p r o f e s s i o n a l s e t t i n g s  i s  a 
v a l u a b l e a n d  i n d i s p e n s i b l e e l e m e n t  o f  p r o f e s s i o n a l  g r o w t h . 
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D e s i r e a b l e q u a l i t i e s  f o r  a c o ope r a t i n g  a d m i n i s t r a t o r  t o 
p o s s e s s  a r e s u g g e s t e d  b y  t h e  C o op e r a t i v e  E d u c a t i o n A s s o c i a t i o n  
( 1 9 7 0 ) i n  t h e i r g u i d e l i n e s  f o r a d min i s t r a t o r s  o r  e m p l oy e r s  
w i s h i n g t o  pa r t i c i pa t e i n  i n t e r n s h i p p r o g r a m s : 
1 .  A r e a l i z a t i o n o n  t h e  pa r t  o f  t h e  c o o p ­
e r a t i n g  a d m i n i s t r a t o r  t h a t  c o op e r a t i v e 
e d u c a t i o n i s  f i r s t  a n d f o r e m o s t  a n  
e d u c a t i o n a l  p r o g r a m  i n t e g r a t e d  w i t h  
p r a c t i c a l  e x p e r i e n c e . F r o m  a n  e d u c a t i o n a l 
v i e wp o i n t , t h e  c o o p e r a t i n g  a d m i n i s t r a t o r  
s h o u l d g i v e c o n s i d e r a b l e i mpo r t a n c e  t o  
t h e  m e s h i n g o f  p a r t i c u l a r  a c a d e m i c 
e xp e r i e n c e s w i t h  p r a c t i c a l f a c t o r s  a t  
t h e . w o r k i n g s i t e ;  a s e rie s o f  c o o r d i n a t e d  
e x pe r i e n c e s  f o r  t h e  s t u d e n t ; t h e p l a c e ­
m e n t  o f  t h e  s t u d e n t  i n  t h o s e  a r e a s o f  
e mp l o y m e n t  w h i c h w i l l  b e  m o s t  c o n d u c� v e  
t o  t h e  l e a r n i n g p r o c e s s ; a n d  t h e  c o n s i d e r a t i o n  
o f  t h e  l o n g - r a n g e  o b j e c t i v e s  o f  b o t h  t h e  
s t u d e n t  a n d  t h e  s c h o o l  d i s t r i c t . 
2 .  A g e n u i n e i n t e r e s t  i n  in t e g r a t i n g  a n d  
d e v e l o p i n g t h e c o o p e r a t i v e s t u d e n t  a s  
a ' t e a m  m e m b e r ' i n  t h e  s c h o o l  s y s t e m . 
3 .  A f i r m  c o mm i t m e n t  t h a t t h e  c o o p e r a ti v e 
e d u c a t i o n p r o g r a m  w i l l  b e  a n  i mpo r t a n t  
p r o g r a m  i n  t h e  p e r s o n a l  d e v e l o pm e n t o f  
t h e  s c h o o l  d i s t r i c t . 
4 . A c o mmit m e n t  t o  t h e d e v e l opm e n t  o f w e l l ­
p l a n n e d  s e rie s o f  e xpe r i e n c e s  f o r  t h e  
s t u d e n t , c r e a t i n g  a n  a t t r a c ti v e a n d  
v i a b l e p r o g r a m  w h i c h w i l l  c a u s e  a f a v o r a b l e 
r e a c t i o n a n d  c o n t r i b u t e t o  h i s p e r s o n a l  
. d e v e l opm e n t . 1 2  
R o l e a n d  R e s p o n s i b i l i t i e s o f  
t h e  I n t e r n  
T h e  i n t e r n  h a s t w o  m a j o r  o b j e c t iv e s  r e l a t e d  t o  a n  i n t e r n -
s h i p .  F i r s t  t h e  s t u d e n t  w a n t s  t o  l e a r n  b y d o i n g a n d  s e c o n d , 
t h e  i n t e r n  w a n t s  t o  c o n t r i b u t e  h i s s e r v i c e s  t o  t h e  o r g a n i z a t i o n  
- i n e x c h a n g e  f o r  " h a n d s  o n " l e a r n i n g  e x pe r i e n c e s . 
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T o  r e a p t h e  b e n e f i t s  f r o m  a n  i n t e r n s h i p a t  t h e  e a r l i e s t  
po s s i b l e m o m e n t  u po n  e n t e r i n g  i n t o, t h e  c o op e r a t i v e w o r k i n g  
a r r a n g e m e n t a n d t o  b e  e f f e c t i v e ,  i t  i s  t h e  s t u d e n t ' s r e spo n -
s i b i l i ty t o  a m a s s  a b r o a d - b a s e d  u n d e r s t a n d i n g  o f t h e  s c h o o l  
sy s t e m w h i c h h e  w i l l  b e  i n v o l v e d  w i t h  d u r i n g  t h e  c o u r s e o f  
t h e  i n t e r n s h i p .  T h e  s t u d e n t  s h o u l d b e  k n o w l e d g e a b l e a b o u t  
t h e  d i s t r i c t ' s  r e c e n t  h i s t o ry , p r e s e n t  c u r r i c u l a r  a n d  e x t r a -
c u r r i c u l a r p r o g r a m  o f f e r i n g s , i t s ' ph � l o s op h y  o f  e d u c a t i o n , 
c u r r e n t p r o b l e m a r e a s i n t h e d i s t r i c t , a n d  t h e  c l i m a t e  o f  
t h e  c o m m u n i ty w h i c h t h e  s c h o o l  s y s t e m  s e r v e s . 
A c c o r d i n g  t o  t h e  N a t i o n a l A s s o c i a t i o n o f  S e c o n d a ry S c h o o l  
P r i n c i pa l s , t h e  s u c c e s s f u l a d m i n i s t r a t i v e  i n t e r n  m u s t  po s s e s s  
a v a r i e t y o f  s k i l l s a n d  c h a r a c t e r i s t i c s  i n c l u d i n g t h e  f o l l o w i n g : 
l .  M a t u r i ty a n d  e m o t i o n a l s t a b i l i ty - ­
t h e  c a pa c i ty t o  a c t  c a l m l y  u n d e r  
c o n d i t i o n s  o f  s t r e s s . 
2 .  A w i l l i n g n e s s  t o  t a k e  a s t a n d  o n  
i s s u e s  a n d  d e f e n d  t h a t  s t a n d  u n d e r  
a t t a c k . 
3 .  A t e n d e n c y t o  s y mpa t h i z e w i t h  n e w , 
r a t h e r  t h a n  o l d ,  i d e a s . 
4 .  A h i g h l e v e l  o f i n t e l l i g e n c e  a n d 
a c a d e m i c a pt i t u d e . 
5 .  A t a l e n t  f o r  s t i m u l a t i n g  o t h e r s . 
6 .  A c o mm i t m e n t  t o  t a k i n g r i s k s  o n  n e w  
v e n t u r e s . 
7 .  S k i l l i n  b u d g e t i n g t i m e .  
8 .  I n t e r e s t  i n  c u r r i c u l u m  d e v e l opm e n t , 
r e v i s i o n ,  a n d  e v a l u a t i o n . 
9 .  A c o n c e r n  f o r  t h e  i mp r o v e m e n t o f  
e v a l u a t i o n pr o c e d u r e s  i n  e d u c a t i o n . 1 3 
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M a t e r i a l s d i s t r i b u t e d  f r o m E a s t e r n I l l i n o i s U n i v e r s i ty ( 1 9 75) 
w h e n  t h e  i n s t i t u t i o n d i r e c t e d  a p a i d  i n t e r n s h i p p r o g r a m  g i v e 
t h e f o l l o w i n g  g u i d e t o  t h e  ty p e s  o f  a c t i v i t i e s  a n d  r e s p o n s i b i l i t i e s  
t h e  s t u d e n t  s h o u l d a c t i v e l y  p a r t i c i p a t e  i n  d u r i n g  t h e  f u l f i l l m e n t  
of  h i s r o l e a s  a n  a d m i n i s t r a t i v e i n t e r n : 
1 .  
2 • 
3 .  
4 . 
5 .  
6 . 
7 . 
8 .  
9 .  
l 0 .  
1 1 . 
I n t e r n s  a r e g i v e n  t h e  b r o a d r e s p o n s i b i l i t i e s 
f o r  w o r k i n g w i t h  a d m i n i s t r a t o r s  a n d  t e a c h e r s  
i n v o l v e d  i n  e x p e r i m e n t a l  s t u d i e s . 
I n t e r n s h a v e  o p p o r t u n i t i e s t o  w o r k  w i t h  
a d m i n i s t r a t o r s  a n d  t e a c h e r s  i n  t h e  d e v e l o p ­
m e n t  o f  p r o p o s a l s f o r e x p e r i m e n t a t i o n . 
I n t e r n s d e v i s e  a n d  c o n d u c t  e v a l u a t i o n  o f 
e xpe r i m e n t a l  p r o g r a m s . 
I n t e r n s b e c o m e  f a m i l i a r  w i t h  t h e  o p e r a t i o n 
a n d  m a n a g e m e n t  o f  t h e  s c h o o l  d i s t r i c t .  
I n t e r n s a r e n o t  g i v e n  e x t e n d e d  a s s i g n m e n t s  
o f  r o u t i n e  o r  c l e r i c a l n a t u r e . 
I n t e r n s a r e r e s p o n s i b l e f o r  e x p l a i n i n g 
t h e  i n t e r n s h i p  p r o g r a m  a s  w e l l a s  t h e  
s c h o o l  d i s t r i c t ' s  i n n o v a t i o n s  t o  i n t e r e s t e d  
v i s i t o r s . 
I n t e r n s a r e e n c o u r a a e d  t o  c a l l i n  c o n ­
s u l t a n t s  a s  t h e y a r e n e e d e d . 
I n t e r n s b r i n g  n e w c u r r i c u l a r  d e v e l opm e n t s  
t o  t h e  a t t e n t i o n  o f  t h e  s t a f f . 
I n t e r n s  h e l p f a c i l i t a t e t h e  u s e o f  
l e a r n i n g r e s o u r c e s  i n  t h e s c h o o l  d i s t r i c t . 
I n t e r n s p r o d u c e  p u b l i c a t i o n s  a n d  m a k e  
p r e s e n t a t i o n s  c o n c e r n e d  w i t h  s c h o o l  
e x pe r i m e n t a t i o n . 
I n t e r n s s t r i v e  t o d e v e l o p c o mm u n i ty 
r e c ept i v i t y t o, a n d  u n d e r s t a n d i n g  o f, 
c h a n g e . 
1 2 .  I n t e r n s d e v o t e  s o m e  t i m e t o  t h e  i mp r o v e ­
m e n t  o f  a r t i c u l a t i o n a m o n g t h e e l e m e n t a ry 
s c h o o l  , s e c  Qn d a r y s c h  o o 1 , a n d  t h e  
U n i v e r s i ty .  1 4 
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A m o n g t h e  m o s t  i m p o r t a n t  l e a r n i n g e x p e r i e n c e s  t h a t  t h e  
i n t e r n  m a y  o b t a i n  f r o m  t h e  s u c c e s s f u l c o mp l e t i o n  o f  h i s  a d m i n -
i s t r a t i v e  r o l e i s  t h e  a b i l i t y t o  a n a l y z e  a g i v e n  s i t u a t i o n, 
s o r t  t h r o u g h  t h e  f a c t s  a n d  h i s f e e l i n g s , a n d  a r r i v e  a t  t h e  m o s t 
e f f e c t i v e  c o u r s e  o f  a c t i o n .  T h e  d e v e l o p m e n t  o f  a p e r s o n a l i z e d , 
a d a pt i v e  a d m i n i s t r a t i v e  p r o b l e m s o l v i n g a pp r o a c h  i s  s o � e t h i n g 
t h e  i n t e r n  w i l l  u s e t h r o u g h o u t  h i s c a r e e r  a s  a n  e d u c a t i o n a l 
l e a d e r .  B y  i d e n t i f y i n g  e x p e r i e n c e s , p e r s o n a l  a n d  o b j e c t i v e, 
t h a t h a v e  o c c u r r e d  a n d g e n e r a l i z i n g t h e s e  e x p e r i e n c e s  t o  
br o a d e r  c o n t e x t s ,  s t u d e n t s  w i l l  b e  p r epa r e d  t o  s y n t h e s i z e a n d  
d e a l w i t h n e w s i t u a t i o n s . 
T h e  i n t e r n 1 s  c o n s c i e n t i o u s  c o mpl e t i o n  o f  h i s a d m i n i s t r a -
t i v e r o l e i s  v i t a l  ·t o a n y  i n t e r n s h i p  p r o g r a m  b e c a u s e  t h e  i n t e r n  
r epr e s e n t s  n o t  o n l y h i m s e l f, b u t  a l s o t h e  s up e r v i s o ry d epa r t -
m e n t  i n  t h e  u n i v e r s i t y,  t h e  u n i v e r s i t y i t s e l f ,  a n d  t h e  e n t i r e  
a c a d e m i c  c o m m u n i t y i n  w h i c h h e i s  e n r o l l e d .  T h e m a n n e r  i n  
w h i c h t h e  i n t e r n p e r f o r m s  a s s i g n e d  t a s k s , m e e t s  t h e  c o o p e r a t i n g 
a d m i n i s t r a t o r 1 s  e x p e c t a t i o n s , a n d  u t i l i z e s  t h e  e x p e r i e n c e s  h e  
r e c e i v e s  w i l l  d e t e r m i n e  t o  a l a r g e  e x t e n t  t h e w i l l i n g n e s s  o f  
t h a t pa r t i c u l a r  c o op e r a t i n g s c h o o l  d i s t r i c t  t o  pa r t i c i �a t e  
i n  f u t u r e i n t e r n s h i p  p r o g r a m s . M o r e o v e r , t h e  a d m i n i s t r a t i v e  
i n t e r n 1 s  pe r f o r m a n c e  i n  t h e  a s s i g n ed d i s t r i c t  w i l l  a l s o  a f f e c t  
t h e  w i l l i n g n e s s  o f  s u r r o u n d i n g  s c h o o l  s y s t e m s  t o  a c t c o o p e r -
a t i v e l y  i n  f u t u r e  a d m i n i s t r a t i v e  i n t e r n s h i p  p r o g r a m s .  
C H A P T E R  I I I  
T H E I N T E R N S H I P  I N  I T S 
P R O P E R  P E R S P E C T I V E  
A c q u i r i n g a m o r e p l e n a ry p e r c e p t i o n o f  t h e  p os i t i o n a n  
i n t e r n s h i p  sh o u l d  o c c u py a s  a v e h i c l e  f o r l e a r n i n g i n  t h e 
a d m i n i s t r a t o r  t r a i n i n g p r o g r a m a t  t h e  u n i v e rs i ty c a n b e  
a c c o m p l i s h e d  b y  g a i n i n g f u r t h e r  i ns i g h t  i n t o  t h e  b a c k g r o u n d, 
e f f e c t i v e n ess , a n d  l i m i t a t i o ns o f  t h e  i n t e r nsh i p  i n t h e 
f i e l d o f  e d u c a t i o n a l  a d m i n i s t r a t i o n .  T h i s  c h a p t e r  p r o v i d es  
a n  e x a m i n a t i o n of  i n f o rm a t i o n p e r t a i n i n g to  t h e  i n t e r nsh i p 
i n  e d u c a t i o n a l a d m i n i s t r a t i o n  w h i c h h e l ps p l a c e t h i s  ty p e  o f  
' 
f i e l d b a se d l e a r n i n g a c t i v i ty i n  t h e  p r o p e r  p e rsp e c t i v e . 
T h e m a t e r i a l  i n  t h i s  c h a p t e r  i s  pr e s e n t e d  u n d e r  t h e  f o l l o w i n g  
s u b h e a d i n g : A C o n c i se H i st o ry o f t h e  O r i g i ns a n d  D e v e l o p m e n ts 
o f .t h e  I n t e r n s h i p  i n  E d u c a t i o n a l A d m i n i s t r a t i o n , R ese a r c h  
S t u d i e s  o f  t h e I n t e r n s h i p  i n  E d u c a t i o n a l  A d m i n i s t r a t i o n , a n d  
t h e  L i m i t a t i o n s  o f  a n  I n t e r ns h i p .  
A C o n c i s e H i s t o ry o f  t h e  O r i g i n s a n d  
D e v e l o p m e n t  o f  t h e I n t e r nsh i p  
i n  E d u c a t i o n a l A d m i n i s t r a t i o n 
T h e  i n t e g r a t i o n o f  t h e i n t e r n s h i p  c o n c e p t  i n t o  t h e  
t r a i n i n g p r o g r a m s  f o r  e d u c a t i o n a l a d m i n i s t r a t o r s  p a r a l l e l e d 
s i m i l a r d e v e l o p m e n t s  i n  o t h e r  p r o f e s s i o n a l p r e p a r a t o r y s t r a t e g i e s, 
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mo s t  n o t a b l y t h o s e  i n  t h e f i e l d  o f  m e d i c i n e . M e d i c a l  s t u d e n t s  
w h o s t u d i e d  i n  E u r o p e  d u r i n g  t h e l a t t e r  p a r t  o f  t h e N i n e t e e n t h  
C e n t u ry i m p o r t e d  t h e  i n t e r n s h i p  p a t t e r n  i n t o  t h e  U n i t e d  S t a t e s 
o f  Am e r i c a . G r a d u a l l y  i n t e r n s h i p s  a p p e a r e d  i n  o t h e r  p r o f e s s i o n s  
a n d  e n t e r e d  t h e  f i e l d o f  e d u c a t i o n t h r o u g h t h e s t u d e n t  t e a c h i n g 
p r a c t i c u m  w h i c h h a s b e c o m e  a w e l l - e s t a b l i s h e d  r e q u i r e m e n t  i n  
t h e  p r o f e s s i o n a l  p r e p a r a t i o n o f  i n s t r u c t o r s . 
U t i l i z i n g i n t e r n s h i p s  i n  t h e  t r a i n i n g o f a s p i r i n g  e d u c a ­
t i o n a l  l e a d e r s  a n d  a d m i n i s t r a t o r s  h a s b e e n  a r e c e n t  p h e n o m e n o n . 
D a n i e l R .  D a v i e s 1 5  r e p o r t s  t h a t  p r i o r  t o  1 9 4 7 o n l y t w o  u n i v e r ­
s i t i e s  c l a i m  t o  h a v e  c o n d u c t e d  a n y e x p e r i m e n t a l  f i e l d - b a s e d  
p r o g r a m s  i n  a d m i n i s t r a t o r  t r a i n i n g t h a t r e s e m b l e a n  i n t e r n s h i p 
a r r a n g e m e n t . T h e  t w o  i n s t i t u t i o n s  w h i c h c o n t e n d e d  t h e i r p r i o r  
i n v o l v e m e n t w i t h  t h e  c o n c e p t  w e r e  t h e U n i v e r s i ty o f  C h i c a g o  
a n d  t h e  U n i v e r s i ty o f  O m a h a - - t h e  f o r m e r s i n c e  1 9 3 3  a n d  t h e  
l a t t e r  s i n c e  1 9 4 6 . 
T h e r e  w e r e  t w o  p r i n c i p a l  e v e n t s  i n  t h e  f i e l d o f  e d u c a ­
t i o n a l  a d m i n i s t r a t i o n w h i c h g a v e  i m p e t u s t o  t h e  g r o w t h  o f 
t h e  i n t e r n s h i p a p p r o a c h . T h e f i r s t  o f  t h e s e  w a s t h e  g e n e s i s 
o f  t h e  N a t i o n a l  C o n f e r e n c e  o f  P r o f e s s o r s  o f  E d u c a t i o n a l 
A d m i n i s t r a t i o n  w h o s e  m e m b e r s h i p  h e l d i t s o r g a n i z a t i o n a l  m e e t i n g  
d u r i n g  t h e  s u m m e r o f  1 9 4 7 . T h e  i d e a  o f  u t i l i z i n g a n  i n t e r n s h i p  
f o r  s t u d e n t s  o f  e d u c a t i o n a l  a d m i n i s t r a t i o n  w a s a t o p i c  w h i c h 
g e n e r a t e d  s u b s t a n c i a l  i n t e r e s t  a m o n g  p e r s o n s i n  a t t e n d a n c e  
a t  t h i s  i n a u g u r a l  c o n f e r e n c e . T h e s e c o n d  ma j o r  d e v e l o p m e n t  
t h a t c o n t r i b u t e d  t o  t h e  r a p i d  e x p a n s i o n o f  t h e  i n t e r n s h i p i d e a  
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i n  e d u c a t i o n a l a d m i n i s t r a t i o n  w a s t h e a p p e a r a n c e  o f  t h e  C o o p -
e r a t i v e  P r o g r a m  i n  E d u c a t i o n a l  A d m i n i s t r a t i o n  ( C P E A ) i n  1 9 5 0  
w h i c h wa s f i n a n c e d  b y  a m u l t i - � i l l i o n d o l l a r g r a n t  f r o m t h e  
W . K . K e l l o g g  F o u n d a t i o n . T h e s e  t w o  o r g a n i z a t i o n s  w e r e  i n s t r u -
m e n t a l i n  i n i t i a t i n g  t h e  a u g m e n t a t i o n o f  t h e  i n t e r n s h i p  i n  
e d u c a t i o n a l a d m i n i s t r a t i o n a s  t h e y b e g a n a c t i v e l y p r e p a r i n g 
i n t e r n  p r o g r a m s  f o r a l a r g e  n u m b e r  o f  i n s t i t u t i o n s  o f  h i g h e r 
l e a r n i n g t h r o u g h o u t  t h e  n a t i o n . 
T h e w o r k  b e g a n b y  t h e  N a t i o n a l  C o n f e r e n c e  o f  P r o f e s s o r s  
o f  E d u c a t i o n a l A d m i n i s t r a t i o n a n d  t h e  C o o p e r a t i v e  P r o g r a m  i n  
E d u c a t i o n a l  A d m i n i s t r a t i o n t o w a r d  m a k i n g t h e  i n t e r n s h i p  a 
v i a b l e p a r t  o f  t r a i n i n g e d u c a t i o n a l l e a d e r s  w a s r e f i n e d  a n d  
e l a b o r a t e d  o n  t h r o u g h  t h e  d e v e l o p m e n t  o f  t h e  N a t i o n a l  A s s o c i a t i o n  
o f  S e c o n d a ry S c h o o l  P r i n c i p a l ' s ( N A S S P ) I n t e r n  P r o g e c t . T h i s  
a d m i n i s t r a t i v e i n t e r n s h i p  p r o j e c t  w a s a n  o u t - g r o w t h  o f  t h e  
N A S S P  s p o n s o r e d  s t a f f u t i l i z a t i o n s t u d i e s t h a t w e r e c o n d u c t e d  
f r o m  1 9 5 6 - 1 9 6 2 . A d .  J L l  d T 1 6  . t c c o r  1 n g t o . o y  r u m p , p r o J e c  m o n i e s 
w e r e  p r o v i d e d  t h r o u g h a F u n d  f o r  t h e  A d v a n c e m e n t  o f E d u c a t i o n  
a n d  t h e  F o r d  F o u n d a t i o n . T h e  N a t i o n a l  A s s o c i a t i o n  o f S e c o n d a ry 
S c h o o l  P r i n c i p a l s A d m i n i s t r a t i v e  I n t e r n s h i p  P r o j e c t  r e c e i v e d  
f u n d i n g o n  F e b r u a r y 1 2 ,  1 9 6 3 , a n d  t h e  a c t u a l  i n t e r n s h i p p r o -
g r a m s  b e g a n  t h e  f o l l o w i n g  A u g u s t . T h e  N A S S P  I n t e r n P r o j e c t  
p r o v i d e d  a s t r o n g l y s t r u c t u r e d  f r a m e w o r k  f o r  i n t e r n s h i p s t o  
b e  b u i l t  u p o n  w i t h  t h e  r o l e s , r e s p o n s i b i l i t i e s , a n d  e x p e c t a t i o n s  
o f  t h e  t h r e e  ma j o r  p a r t i c i p a n t s - - t h e  s t u d e n t / i n t e r n , t h e  
c o o p e r a t i n g  a d m i n i s t r a t o r , a n d  t h e  u n i v e r s i ty s u p e r v i s o r - -
c a r e f u l l y  d e l i n e a t e d . 
T h e i n t e r n s h i p  p r o j e c t  i n v o l v e d  4 4 3  i n t e r n s  
a n d  3 4 3  h i g h s c h o o l s - - l a r g e a n d  s m a l l ,  p u b l i c  
a n d  n o n - p u b l i c .  T h e  f i r s t  g r o u p  o f  i n t e r n s 
w a s s m a l l ,  c o n s i s t i n g o f f o u r t e e n  m e m b e r s . 
T h e s e c o n d  g r o u p  i n c l u d e d  f o r t y - o n e  i n d i v i ­
d u a l s ,  a n d  e a c h  s u c c e e d i n g y e a r f r o m 1 9 6 5  
t h r o u g h  1 9 6 9 ,  a p p r o x i m a t e l y  o n e  h u n d r e d  
a d d i t i o n a l  p e r s o n s w e r e  a p p o i n t e d . T h e 
p r o j e c t  w a s d i s c o n t i n u e d  i n  1 9 6 9 . 1 7 
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T h e  u n i q u e  a s p e c t  o f  t h e  N A S S P  I n t e r n s h i p  P r o g r a m  w a s t h a t i t s 
g o a l  wa s i n n o v a t i o n a n d  n o t  c o n s e r v a t i o n  o f  t h e  s t a t u s q u o . 
A l t h o u g h t h e  p r o j e c t  i t s e l f w a s t e r m i n a t e d  i n  1 9 6 9 , t h e  p r o -
c e d u r e s , p r a c t i c e s , r o l e s , a n d  r e s p o n s i b i l i t i e s d e f i n e d  t h e r e i n 
s e r v e d  a s  a f o u n d a t i o n  f o r  n e a r l y e v e r y s m a l l s c a l e u n i v e r s i t y 
s p o n s o r e d  i n t e r n s h i p  p r o g r a m  w h i c h f o l l o w e d i t . 
T h e  s o u r c e s o f  f u n d i n g f o r  s m a l l s c a l e i n t e r n s h i p s  w e r e  
d e p l e t e d  a s  t h e  d e c a d e  o f t h e  1 9 7 0 ' s p r o g r e s s e d , a n d  t h e  n u m b e r  
o f  p a i d  i n t e r n s h i p s s t e a d i l y  d e c l i n e d  a s  l o c a l  s c h o o l  d i s t r i c t s  
c o u l d n o t  a d e q u a t e l y  j u s t i fy p a y m e n t  o f  t h e  f u l l c o s t s  i n c u r r e d  
i n  s p o n s o r i n g  a n  i n t e r n t o  t h e i r c o m m u n i t i e s . F u r t h e r m o r e , 
a s  t h e b u d g e t s  o f  l o c a l  s c h o o l  s y s t e m s  g o t  l e a n e r , t h e  f u n d s  
d e s i g n a t e d  f o r t h e  e mp l o y m e n t  o f  a d m i n i s t r a t i v e  i n t e r n s w e r e 
a m o n g t h e f i r s t  t o  b e  r e r o u t e d  t o  i t e m s o f  1 1 h i g h e r  p r i o r i t y . " 
I n  t h e  d e c a d e  o f  t h e  1 9 8 0 ' s  t h i s l a c k  o f  f u n d i n g h a s  
c o n t i n u e d  t o  p l a g u e  p a i d  i n t e r n s h i p s i n t h e  f i e l d o f  e d u c a t i o n a l  
a d m i n i s t r a t i o n . A c c o r d i n g  t o  t h i s a u t h o r ' s  p e r c e p t i o n s  t h e  
e s t a b l i s h e d  t r e n d  t o w a r d  a n  e x c e e d i n g l y  s m a l l n u m b e r  o f  p a i d  
a d m i n i s t r a t i v e  i n t e r n s h i p s w i l l  c o n t i n u e t h r o u g h t h e  r e m a i n d e r  
o f  t h e  1 9 8 0 ' s  u n l e s s  n e w. s o u r c e s  o f  f u n d i n g c a n b e  d i s c e r n e d  
a n d  c u l t i v a t e d . 
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T h e m o s t  r e c e n t  d e v e l o p m e n t  i n  t h e  u s e o f  a d m i n i s t r a t i v e 
i n t e r n s h i p s  h a s  b e e n i n  t h e i r  u s e a s  a m e t h o d  o f g a i n i n g e n t r a n c e  
i n t o  t h e  f i e l d o f  e d u c a t i o n a l  a d m i n i s t r a t i o n b y  w o m e n a n d  by  
y o u t h f u l m a l e s . 
R e s e a r c h  S t u d i e s  o f  t h e  I n t e r n s h i p  
i n  E d u c a t i o n a l A d m i n i s t r a t i o n 
I n t r o d u c t i o n 
U n f o r t u n a t e l y ,  t h i s  a u t h o r  f o u n d  a r a t h e r  l i m i t e d  n u m b e r  
o f  p u b l i s h e d  r e s e a r c h  s t u d i e s  t h a t  a t t e m p t e d t o  d e t e r m i n e  
t h e  e f f e c t i v e n e s s  o f  t h e a d m i n i s t r a t i v e i n t e r n s h i p  p r o g r a m s 
i n  p r o f e s s i o n a l  p r e p a r a t i o n o f  e d u c a t i o n a l  l e a d e r s . T h e 
r e s e a r c h  c i t e d  i n  t h i s  p o r t i o n o f  t h e  f i e l d s t u d y i s  p e r c e i v e d  
by t h i s w r i t e r  t o  r e p r e s e n t  a b r o a d - b a s e d  c r o s s  s e c t i o n  o f  t h e  
s t u d i e s  u n d e r t a k e n  o n  t h i s  t o p i c  a s  t h e  c i t e d  s t u d i e s  s p a n  t h e  
f o u r  p r i n c i p a l  d e c a d e s  t h a t i n t e r n s h i p s  i n  e d u c a t i o n a l  a d m i n ­
i s t r a t i o n  h a v e  b e e n  c o n d u c t e d . T h e r e a r e f o u r r e s e a r c h  
e n d e a v o r s  w h i c h a r e g i v e n  c o n s i d e r a t i o n i n  t h e f o l l o w i n g  
p a r a g r a p h s :  t h e  H o o k e r  C P E A - M A R  R e g i o n a l  S t u d y o f  t h e  I n t e r n ­
s h i p  ( 1 9 5 8 ) , 1 8 t h e  T r u m p  a n d  K a r a s i k  S t u dy o f  t h e  1 9 6 3 - 6 5  N A S S P  
I n t e r n  P r o j e c t  P a r t i c i p a n t s  ( 1 9 6 6 ) ; 9 F e r r e i r a ' s  A d m i n i s t r a t i v e  
I n t e r n s h i p  a n d  R o l e C h a n g e  S t u d y o f t h e  R e l a t i o n s h i p  B e t w e e n  
I n t e r a c t i o n a n d  A t t i t u d e s ( 1 9 7 0 ) , 2 0 a n d  t h e  S w e e n e y S t u d y o f  
t h e  1 9 6 3 - 6 9  N A S S P  I n t e r n  P r o j e c t  P a r t i c i p a n t s  ( 1 9 8 0 ) . 2 1 T h e 
l a t t e r o f  t h e s e  s t u d i e s  i s  t h e  m o s t  t h o r o u g h l y  e x a m i n e d  b e c a u s e  
o f  i t s i m m e d i a c y ,  c o m p r e h e n s i v e n a t u r e , a n d  t h e  e n l i g h t e n i n g  
c o n c l u s i o n s  S w e e n e y a r r i v e s a t  f r o m  h i s f i n d i n g s . 
H o o k e r  C P E A - M A R  R e g i o n a l S t u d y 
o f  t h e  I n t e r n s h i p ( 1 9 5 8 ) 2 2  
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C l i f f o r d  P .  H o o k e r - - a P r o f e s s o r  o f  E d u c a t i o n a t  t h e  
U n i v e r s i ty o f  P i t t s b u r g h - - c o n d u c t e d  a 1 9 5 8  s t u d y f o r  t h e  C o o p -
e r a t i v e P r o g r a m  i n  E d u c a t i o n a l  A d m i n i s t r a t i o n , M i d d l e A t l a n t i c  
R e g i o n ( C P E A - M A R ) o v e r  e i g h t  r e g i o n a l  u n i v e r s i t i e s  w h o s p o n s o r e d  
o n e  h u n d r e d  a n d f o r ty i n t e r n s h i p s .  I n t e r n s p a r t i c i p a t i n g  i n  
t h e  r e s e a r c h  p r o j e c t  c a m e f r om t h e  U n i v e r s i ty o f  B u f f a l o ,  
T h e  U n i v e r s i t y o f  P i t t s b u r g h , D u k e  U n i v e r s i ty ,  N e w Y o r k  U n i -
ve r s i ty ,  S y r a c u s e  U n i v e r s i ty ,  P e n n  S t a te U n i v e r s i ty ,  t h e  
U n i v e r s i t y o f  M a ry l a n d , a n d  T e a c h e r s  C o l l e g e , C o l u m b i a  U n i v e r s i ty .  
R e s u l t s  o f  t h e  H o o k e r  R e g i o n a l S t u d y ( 1 9 5 8 ) 2 3  i n d i c a t e d  
t h a t  e i g h ty - n i n e o f  t h e  o n e  h u n d r e d  a n d  f o r ty i n t e r n s  o r  s i x t y -
t h r e e p r e c e n t  r a t e d  t h e  v a l u e o f  t h e  i n t e r n s h i p  e x p e r i e n c e  a s  
' 
v e ry h i g h . O v e r s i x t y - s i x  p e r c e n t  o f  t h e i n t e r n s r e p o r t e d t h a t  
t h e  i n t e r n s h i p  h a d  b e e n  o f  " m u c h  v a l u e "  t o  t h e m  w h i l e l e s s  t h a n  
t h r e e  p e r c e n t r a t e d  t h e  e x p e r i e n c e  a s  b e i n g o f  1 1 l i t t l e o r  
n o  v a l u e . 1 1  A s u b s t a n t i a l e f f e c t  u p o n t h e  i n t e r n s t h a t w a s 
r e p o r t e d  w a s t h e  s u c c e s s  t h e y h a d  i n  s e c u r i n g  a d m i n i s t r a t i v e 
p o s i t i o n s . O v e r  h a l f o f  t h e  p o s t - i n t e r n s h a d  b e e n  c l a s s r o o m 
t e a c h e r s  p r i o r t o  t h e i r i n t e r n s h i p s ; a l m o s t  h a l f o f  t h e s e  w e n t  
t o  p o s i t i o n s  o u t s i d e  t h e  c l a s s r o o m  a f t e r  t h e i n t e r n s h i p ;  a n d  
t h e  p o s t  i n t e r n ' s  m e d i a n  s a l a ry i n c r e a s e d  o v e r  $ 1 0 0 0 - - a s i z e a b l e 
am o u n t  o f  m o n e y i n  t h e  e c o n o my o f  1 9 5 8 . 
F u r t h e r  r e s u l t s  f r o m t h e  H o o k e r  R e g i o n a l  S t u d y ( 1 9 5 8 ) 2 4 
r e v e a l e d t h a t  c o o p e r a t i n g  a d m i n i s t r a t o r s  d o  i n d e e d  v a l u e  
t h e  i n t e r n s h i p  a s  a m e a n s  o f  i d e n t i fy i n g a d m i n i s t r a t i v e a b i l i t y ,  
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e s p e c i a l l y  i n  s c r e e n i n g m e m b e r s o f  t h e i r  o w n  s t a f f  f o r a d m i n -
i s t r a t i v e p o s i t i o n s . T h e  c o o p e r a t i n g  a d m i n i s t r a t o r s  a l s o  
g a v e  c o n s i d e r a b l e c r e d i t  t o  t h e  p r e s e n c e  o f  i n t e r n s f o r  
h a v i n g f u r t h e r e d  t h e i r  o w n  p r o f e s s i o n a l  e d u c a t i o n .  
T h e  s i g n i f i c a n c e  o f  t h e  H o o k e r C P E A - M A R  R e g i o n a l  S t u dy 
of  t h e  I n t e r n s h i p  ( 1 9 5 8 ) 2 5  w a s t h a t i t  r e p r e s e n t e d  t h e  m o s t  
e x t e n s i v e a n d  d e t a i l e d a n a l y s i s  o f  a g r o u p  o f  i n t e r n s h i p  p r o -
g r a m s  o f  i t s t i m e .  M o r e o v e r , t h e  a r e a s i d e n t i f i e d f o r  i n -
ve s t i g a t i o n  a n d  t h e  q u e s t i o n s H o o k e r  u s e d  f o rm e d t h e  b a s i s  
f o r  ma n y  o f  t h e  s u c c e e d i n g  s t u d i e s  o f  t h e i n t e r n s h i p i n  
e d u c a t i o n a l  a d m i n i s t r a t i o n .  
T r u m p a n d  K a r a s i k S t u d y o f t h e  
1 9 6 3 - 6 5  N A S S P  I n t e r n  P r o j e c t  
P a r t i c i p a n t s  ( 1 9 6 6 ) 2 6  
J .  L l o y d  T r u m p  a n d  L o i s S .  K a r a s i k  c o n d u c t e d  a 1 9 6 6  s t u dy 
o f  t h e  N a t i o n a l A s s o c i a t i o n o f  S e c o n d a ry S c h o o l  P r i n c i p a l s 
( N A S S P ) A d m i n i s t r a t i v e I n t e r n  P r o j e c t  w h i c h a t t e m p t e d  t o  
a n a l y z e  t h e  p r o g r a m  o u t c o m e s  a n d  i t s e f f e c t i v e n e s s . T h e  
N A S S P  I n t e r n  P r o j e c t  w a s o p e r a t i o n a l f r o m  1 9 6 3  t o  1 9 6 9  w h e n  i t  
wa s d i s c o n t i n u e d . T h e  T r u m p  a n d  K a r a s i k  S t u d y ( 1 9 6 6 ) 2 7  o n l y  
u t i l i z e d  d a t a  g a t h e r e d  f r o m a g r o u p  o f  f i f t y - f i v e i n t e r n s w h o  
p a r t i c i p a t e d  i n  t h e  p r o j e c t  d u r i n g  t h e  1 9 6 3 - 6 4  a n d  1 9 6 4 - 6 5 
a c a d e m i c y e a r s . T r u m p  w a s t h e N A S S P  I n t e r n  P r o j e c t  D i r e c t o r  
w h i c h g a v e  h i m  a m p l e o p p o r t u n i ty t o  o b t a i n  t h e  n e c e s s a r y 
d a t a . 
F i n d i n g s o f  t h e  T r u m p  a n d  K a r a s i k  S t u d y ( l 9 6 6 ) 2 8 r e v e a l 
t h a t t h i r t y - t h r e e  o f  t h e  f i f t y - f i v e  o r  s i x t y p e r c e n t  o f  t h e  
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i n t e r n s i n d i c a t e d t h a t  t h ey c a r r i e d  m o r e  t h a n o c c a s i o n a l  
r e s p o n s i b i l i t y f o r d i s c i p l i n e a n d  o t h e r  f o r m s  o f  r o u t i n e 
s u p e r v i s i o n o f  p u p i l s . Y e t , a l l t h i r t y - e i g h t  o f  t h e  f i f ty ­
e i g h t  a d m i n i s t r a t o r s  w h o c o m p l e t e d  t h e  i n t e r n s h i p i n d i c a t e d  
t h a t  t h ey s a w  a s t r o n g  c a u s e - a n d - e f f e c t  r e l a t i o n s h i p  b e t w e e n 
w h a t t h e y d i d  a s  i n t e r n s a n d w h a t  t h e y w e r e  p r e s e n t l y  d o i n g . 
A d d i t i o n a l l y ,  s i x t y - s i x  p e r c e n t  o f  t h e  c o o p e r a t i n g  a d m i n i -
s t r a t o r s  r e p o r t e d  t h a t  t h e  i n t e r n ' s p r e s e n c e  m a d e  a n o t i c e a b l e 
d i f f e r e n c e  i n t h e i r s c h o o l s .  F u r t h e r  r e s u l t s  o f  t h e  s t u d y 
i n d i c a t e  t h a t  w h e r e  t h e r e w a s c l o s e  r a p p o r t  b e t w e e n  i n t e r n  
a n d  p r i n c i p a l , t h e  c o o p e r a t i n g  a d m i n i s t r a t o r  a c t e d  a s  t h e 
i n t e r n ' s  c o u n s e l o r , j u d g e , a n d  c r i t i c - - f o r ty - f i v e  o f  t h e  
f i f t y - f i v e i n t e r n s o r  e i g h t y - n i n e p e r c e n t  e x p e r i e n c e d  s u c h  
a re l a t i o n s h i p  w i t h  t h e  p r i n c i p a l s t h e y w o r k e d  u n d e r . 
T h e T r u m p  a n d  K a r a s i k  S t u dy ( 1 9 6 6 ) 2 9  m e r e l y g a v e  a n  a c c o u n t  
o f t h e  f e e l i n g o f  i n t e r n s  a n d  c o o p e r a t i n g  a d m i n i s t r a t o r s  a s  
t h e y r e p o r t e d t h e i r  p e r c e p t i o n s  o f  t h e  e x p e r i e n c e . T h e d a t a  
y i e l d e d  w a s d e s c r i p t i v e  o f  t h e  N A S S P  I n t e r n  P r o j e c t  a n d t h e  
u n d e r l y i n g  p u r p o s e  o f  t h e  r e s e a r c h w a s t o  p r o v i d e i n s i g h t s  
f o r  u s e i n  p r o g r a m  r e f i n e m e n t .  
F e r r e i r a ' s A d m i n i s t r a t i v e  I n t e r n s h i p  a n d  R o l e 
C h a n g e  S t u dy o f  t h e R e l a t i o n s h i p  B e t w e e n  
I n t e r a c t i o n  a n d  A t t i t u d e s  ( 1 9 7 0 ) 3 0 
J o s e p h L .  F e r r e i r a - - A s s i s t a n t  P r o f e s s o r  o f  E d u c a t i o n a l  
A d m i n i s t r a t i o n a t  B o s t o n  U n i v e r s i t y - - c o n d u c t e d  a r e s e a r c h  
s t u dy e n t i t l e d  t h e A d m i n i s t r a t i v e  I n t e r n s h i p  a n d R o l e C h a n g e s : 
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A S t u dy o f  t h e  R e l a t i o n s h i p  B e t w e e n  I n t e r a c t i o n  a n d  A t t i t u d e s 
( 1 9 7 0 ) , 3 1 t o  e x a m i n e  t h e  i d e o l o g i c a l , a t t i t u d a l  c h a n g e s  i m -
p a c t e d  o n  t h e i n t e r n  a s  a r e s u l t o f  h i s p a r t i c i p a t i o n i n  t h e  
i n t e r n s h i p .  T h e  s u b j e c t s  i n  F e r r e i r a ' s  r e s e a r c h  w e r e  t e n  
a d m i n i s t r a t i v e i n t e r n s f r o m  S y r a c u s e  U n i v e r s i t y ' s  D e p a r t m e n t  
o f E d u c a t i o n a l  A d m i n i s t r a t i o n  w h o  c o m p l e t e d  t h e i r i n t e r n s h i p 
i n  a n  u n i d e n t i f i e d s m a l l c i ty s c h o o l  d i s t r i c t  d u r i n g  t w o  t i m e 
p e r i o d s : J a n u a ry t h r o u g h J u n e  o f  1 9 6 7 , a n d A u g u s t , 1 9 6 7  t h r o u g h 
J u n e , 1 9 6 8 .  
A d m i t t e d l y F e r r e i r a  c h a r a c t e r i z e s  h i s  r e s e a r c h  a s  d e v e l o p -
m e n t a l  a n d  a d e s c r i p t i v e a n a l y s i s o f  a g i v e n  c a s e . F u r t h e r m o r e , 
t h e  F e r r e i r a S t u dy ( 1 9 7 0 ) 3 2 o p e r a t e s  o n  t h e  a s s u m p t i o n t h a t  t h e  
c e n t r a l  p u r p o s e  o f  t h e  i n t e r n s h i p  p r o g r a m  w a s t o  e f f e c t  a t t i t u d e  
c h a n g e s . F e r r e i r a u t i l i z e d  a p r e - t e s t / p o s t - t e s t  a p p l i c a t i o n  
o f  a f o r t y - f i v e  i t e m  q u e s t i o n n a i r e e n t i t l e d  1 1 A t t i t u d e T o w a r d  
T e a c h i n g , 1 1 t h a t  w a s d e v e l o p e d  by F . D . M i l l e r ,  i n  t h e  c o l l e c t i o n 
o f  d a t a . 
F i n d i n g s  o f  t h e  s t u d y a r e i n d i c a t e d  b e l o w  i n  t h e  r e s e a r c h e r ' s  
o w n  w o r d s : 
T h e  p r i m e f u n c t i o n  o f  a n  i n t e r n s h i p p r o g r a m  
i s  t o  s o c i a l i z e i n d i v i d u a l s i n t o  t h e  r o l e 
o f  p r i n c i p a l  b y  a s u p e r v i s e d  f i e l d e x p e r i e n c e  
i n  w h i c h t h e  i n d i v i d u a l  d i r e c t l y l i v e s t h e  
w o r k  l i f e  o f  a n  a d m i n i s t r a t o r . I t  i s  e x ­
p e c t e d  t h a t  t h i s  d i r e c t  c o n t a c t  w i l l  c h a n g e  
h i s a t t i t u d e s  i n  a p p r o p r i a t e  d i r e c t i o n s  a n d  
b e t t e r  f i t h i m  t o  p l a y  t 1 e  r o l e o f  s c h o o l  
p r i n c i p a l , o n  t h e  t h e o ry t h a t  a t t i t u d e s  
d i r e c t  l a t e r  a c t i o n . I f  c h a n g e  o f  a t t i t u d e 
d o e s o c c u r ,  i t  m a y  r e s u l t f r o m t h e  o p p o r t u n i t y 
t o  i m i t a t e  t h e  b e h a v i o r o f  e x p e r i e n c e d  
p r i n c i p a l s , o r  i t  m a y  r e s u l t f r o m  h i s  f e e l i n g 
t h e  p r e s s u r e s  r e s u l t i n g f r o m t h e  e x p e c t a t i o n s 
o f  t h o s e w i t h  w h o m p r i n c i p a l s a r e i n r e g u l a r  
i n t e r a c t i o n .  T h e  F e r r e i r a S t u dy ( 1 9 7 0 ) h a s 
e x p l o r e d  b o t h  o f  t h e s e  p o s s i b i l i t i e s  by  
a n a l y s i s o f  q u a n t i t a t i v e a n d q u a l i t a t i v e  d a t a  
g a t h e r e d  f r o m  a s i n g l e c a s e  i n v o l v i n g t e n  
i n t e r n s . T h e  d a t a  i n t e r p r e t a t i o n  i n  n o 
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w a y s  o f f e r s  ' c o m p e l l i n g ' e v i d e n c e  f o r  j u d g e m e n t s , 
b u t  m a y  p r o v i d e s u f f i c i e n t  ' p l a u s i b l e '  
e v i d e n c e  t o  s u g g e s t t h e  f o l l o w i n g t e n t a t i v e  
p r o p o s i t i o n s : 
P r o p o s i t i o n N u m b e r O n e : D a t a  i n t e r p r e t a t i o n 
d o e s n o t  s u g g e s t  t h a t  t h e  c o o p e r a t i n g a d m i n ­
i s t r a t o r s ' i n f l u e n c e  o n  t h e a t t i t u d e s o f  
i n t e r n s i s  a m a j o r  c o n t r i b u t i o n . T h e r e f o r e , 
t h i s  s t u dy p r o p o s e s  t h a t t h e  a t t i t u d e s o f  
i n t e r n s  a r e n o t  d i r e c t l y a f f e c t e d  b y e x ­
p o s u r e t o  a r o l e mo d e l .  
P r o p o s i t i o n N u m b e r  T w o : D a t a  i n t e r p r e t a t i o n 
d o e s  s u g g e s t  t h a t  t h e  p r e s s u r e s  o f  t h e  r o l e 
e x p e c t a t i o n s  o f  s i g n i f i c a n t  o t h e r s  a r e 
a s s o c i a t e d  w i t h  c h a n g e  o f  i n t e r n s ' a t t i t u d e s .  
A p r o p o s i t i o n i s  t h e r e f o r e a d v a n c e d  t h a t  
q u a n t i t y a n d  q u a l i ty o f  i n t e r a c t i o n  w i t h  
s i g n i f i c a n t  o t h e r s  a r e a s s o c i a t e d  w i t h  
a t t i . t u d e  c h a n g e . 3 3  
S w e e n e y S t u d y o f  t h e  1 9 6 3 - 6 9 N A S S P I n t e r n  
P r o j e c t  P a r t i c i p a n t s  ( 1 9 8 0 ) 3 4  
J a m e s S w e e n e y - - a n  A s s i s t a n t  P r o f e s s o r  i n  t h e  C o l l e g e  o f  
E d u c a t i o n  a t  I o w a  S t a t e  U n i v e r s i t y i n  Am e s , I o w a - - c o n d u c t e d  
a r e s e a r c h s t u d y o f f o r m e r  N a t i o n a l A s s o c i a t i o n o f  S e c o n d a ry 
S c h o o l  P r i n c i p a l s I n t e r n s h i p p a r t i c i p a n t s  i n a n  a t t e m p t t o  
. d e t e r m i n e t h e  e f f e c t i v e n e s s  o f  t h e  i n t e r n s h i p  i n  e d u c a t i o n a l  
a d m i n i s t r a t i o n a s  a t r a i n i n g m e t h o d . T h e  f o l l o w i n g p a r a g r a p h s 
p r e s e n t  a p o i n t e d  d e s c r i p t i o n o f  t h e  S w e e n e y s t u d y a n d i t s 
f i n d i n g s . 
T h e s a m p l e f o r  t h e  i n v e s t i g a t i o n  w a s t a k e n  f r o m 4 4 3 
p a r t i c i p a n t s  i n t h e  N A S S P  A d m i n i s t r a t i v e I n t e r n P r o j e c t . O f  
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t h e  4 4 3  i n t e r n s , 1 0 8 p r a c t i c i n g s e c o n d a ry p r i n c i p a l s m e t t h e  
c r i t e r i a f o r  p a r t i c i p a t i o n . E a c h  o f  t h e s e  w a s a s k e d  t o  n a m e  
two  o t h e r  p r i n c i p a l s w h o s e  b a c k g r o u n d s  w e r e  s i m i l a r  t o  t h e i r 
o w n i n t h e  f o l l o w i n g  a r e a s : y e a r s o f  e x p e r i e n c e a s  a n  a d m i n ­
i s t r a t o r , e d u c a t i o n a l b a c k g r o u n d  o r d e g r e e , a n d  f u t u r e c a r e e r  
a s p i r a t i o n s . U s u a b l e q u e s t i o n n a i r e s  w e r e  r e t u r n e d  b y  f i f ty ­
s e v e n  i n t e r n s a n d s i x t y - t w o  n o n i n t e r n s , a l l o f  w h o m w e r e  
p r a c t i c i n g  s e c o n d a ry p r i n c i p a l s .  T h e  r a n g e  o f  e x p e r i e n c e  i n  
e d u c a t i o n w a s f r o m  n i n e t o  t h i r ty - t w o  y e a r s  w i t h  a m e a n  o f  
n i n e t e e n  y e a r s . T e s t s  r e v e a l e d t h a t  t h e r e w e r e  n o  s i g n i f i c a n t  
d i f f e r e n c e s  i n  t h e  b a c k g r o u n d  o f  t h e i n t e r n s a n d n o n i n t e r n s . 
Th ey  w e r e  n o t  d i s s i m i l i a r  i n  y e a r s  i n  e d u c a t i o n , h i g h e s t  
d e g r e e  o b t a i n e d  o r  f u t u r e  c a r e e r  a s p i r a t i o n s . 
S i n c e  t h e  p r o j e c t  w a s d e s i g n e d  t o  p r o d u c e  e d u c a t i o n a l  
l e a d e r s , t h e  p e r f o rm a n c e  d i m e n s i o n s  m e a s u r e d  w e r e r e l a t e d  t o  
t h e  a b i l i ty t o  i m p l e m e n t , a d o p t , a n d  m a i n t a i n  c h a n g e . A 
l i s t o f  i n n o v a t i v e e d u c a t i o n a l p r a c t i c e s  w e r e  g i v e n  t o  t h e  
p a r t i c i p a n t s  a n d  t h e y w e r e  a s k e d  t o  i n d i c a t e  t h e  p r a c t i c e s  
w h i c h h a d  b e e n  i m p l e m e n t e d , a d o p t e d , o r  ma i n t a i n e d  i n  
t h e i r  r e s p e c t i v e  s c h o o l s .  
I n  a d d i t i o n , e a c h  p r i n c i p a l w a s a s k e d  t o  r a t e  h i s a b i l i t y 
t o  f u n c t i o n a s  a n  i n s t r u c t i o n a l l e a d e r .  T o  a s s e s s  o t h e r  p e r ­
f o r ma n c e  a r e a s s e l f r a t i n g s  o f  t h e  t w o  g r o u p s  w e r e s o l i c i t e d . 
T h e  a r e a s r a t e d  w e r e : 1 ) o f f i c e  m a n a g e m e n t , 2 )  s t a f f  r e l a ­
t i o n s h i p s , 3 ) s t u d e n t  r e l a t i o n s h i p s , 4 ) c o m m u n i ty r e l a t i o n s h i p s , 
5 ) p r o v i d i n g  a f a v o r a b l e c l i m a t e , 6 ) i n s p i r i n g c o n f i d e n c e , a n d  
7 )  o v e r a l l a d m i n i s t r a t i v e  p e r f o rm a n c e .  T h e  e x - i n t e r n s w e r e  
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a l s o  i n s t r u c t e d t o  e v a l u a t e  t h e  c o n t r i b u t i o n o f  t h e  i n t e r n s h i p  
to  t h e i r p r o f e s s i o n a l d e v e l o p m e n t . 
T h e  r e s p o n s e s f r o m  t h e  f i f ty - s e v e n  i n t e r n s  a n d s i x t y - t w o  
n o n - i n t e r n s y i e l d e d  t h e  f o l l o w i n g r e s u l t s : 
E d u c a t i o n a l L e a d e r s h i p  
l .  T h e r e w a s n o  s i g n i f i c a n t d i f f e r e n c e  b e t w e e n  t h e  t w o  
g r o u p s  w h e r e  t h e n u m b e r  o f  i n n o v a t i v e e d u c a t i o n a l p r a c t i c e s  
i m p l e m e n t e d  w a s c o n c e r n e d . I n t e r n s d i d  n o t  i m p l e m e n t  m o r e  
i n n o v a t i v e e d u c a t i o n a l  p r a c t i c e s  a l t h o u g h  r e s u l t s  d i d a p p r o a c h  
s i g n i f i c a n c e . 
2 .  T h e r e wa s n o  s i g n i f i c a n t  d i f f e r e n c e  b e t w e e n  t h e  t w o  
g r o u p s  w h e r e  t h e  n u m b e r  o f  i n n o v a t i v e e d u c a t i o n a l p r a c t i c e s  
a d o p t e d  w a s c o n c e r n e d . I n t e r n s  d i d n o t  a d o p t  m o r e i n n o v a t i v e 
e d u c a t i o n a l  p r a c t i c e s . 
3 .  T h e r e w a s n o  s i g n i f i c a n t  d i f f e r e n c e  b e t w e e n  t h e  tw o 
g r o u p s  w h e r e  t h e n u m b e r  o f  i n n o v a t i v e  e d u c a t i o n a l  p r a c t i c e s  
ma i n t a i n e d  w a s c o n c e r n e d . I n t e r n s d i d  n o t  m a i n t a i n  m o r e  
i n n o v a t i v e  e d u c a t i o n a l  p r a c t i c e s . 
S e l f - E v a l u a t i o n  
1 .  T h e i n t e r n s r a t e d  t h e i r a b i l i ty t o  f u n c t i o n a s  i n s t r u c ­
t i o n a l l e a d e r s  s i g n i f i c a n t l y h i g h e r  t h a n  d i d t h e  n o n - i n t e r n s .  
2 .  A l t h o u g h t h e  i n t e r n s s c o r e d  s l i g h t l y  h i g h e r  i n  a l l 
a r e a s ,  t h e r e w a s n o  s i g n i f i c a n t  d i f f e r e n c e  i n  t h e p e r c e p t i o n 
r e l a t i v e  t o  t h e  a b i l i ty t o  d i s c h a r g e  t h e i r  r e s p o n s i b i l i t i e s f o r : 
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a ) o f f i c e  m a n a g e m e n t , b ) s t a f f r e l a t i o n s h i p s , c ) s t u d e n t  
r e l a t i o n s h i p s ,  d ) c o mm u n i ty r e l a t i o n s h i p s , e ) p r o v i d i n g  a 
f a v o r a b l e c l i m a t e ; f ) i n s p i r i n g  c o n f i d e n c e , a n d  g ) o v e r a l l 
a d m i n i s t r a t i v e p e r f o r m a n c e . 
P r o f e s s i o n a l  D e v e l o p m e n t  
T h e  e x - i n t e r n s w e r e  a s k e d  t o  a s s e s s  t h e  c o n t r i b u t i o n  o f  
t h a  i n t e r n s h i p  t o  t h e i r  p r o f e s s i o n a l  d e v e l o p m e n t .  
l .  T h e r e w a s u n a n i m o u s  a g r e e m e n t  t h a t t h e  i n t e r n s h i p  
p r o g r a m  w a s v a l u a b l e .  N e a r l y e i g h ty p e r c e n t  r e p o r t e d  i t  w a s 
v e ry v a l u a b l e .  
2 .  T h e r e wa s u n a n i m o u s a g r e e m e n t  t h a t  u n i v e r s i t i e s  a n d /  
o r  s c h o o l  d i s t r i c t s  s h o u l d i n i t i a t e i n t e r n s h i p s w i t h  t h e  s a m e 
o r  a s i m i l a r f o r ma t a s  t h e  N A S S P i n t e r n s h i p . 
3 . T h e r e w a s u n a n i m i t y t h a t t h e  p r o g r a m t a u g h t  t h e m n e w  
t e c h n i q u e s  f o r  d e a l i n g w i t h  r e s i s t a n c e  t o  c h a n g e . 
4 .  T h e r e w a s n e a r l y  u n a n i m o u s a g r e e m e n t  t h a t  t h e  i n t e r n ­
s h i p  m a d e  a ma j o r  c o n t r i b u t i o n t o  t h e i r p r o f e s s i o n a l  d e v e l o p m e n t ,  
e n r i c h m e n t , a n d a d v a n c e m e n t  i n  t h e  p r o f e s s i o n . 
T h e  s t u dy p r o d u c e d  n o  e m p i r i c a l  e v i d e n c e  t o  s u p p o r t  t h e  
u s e  o f  a n  i n t e r n s h i p  f o r  t r a i n i n g e d u c a t i o n a l c h a n g e  a g e n t s . 
W h i l e  t h e  i n t e r n s h i p  w a s n o t  p e r c e i v e d  a s  a d e t e r r e n t  t o  
p r i n c i p a l s '  a b i l i t y t o  s u b s e q u e n t l y d i s c h a r g e  t h e i r  r e s p o n ­
s i b i l i ty i n  a r e a s  s u c h  a s  o f f i c e m a n a g e m e n t a n d p e r s o n n e l  
ma n a g e m e n t , i t  a p p a r e n t l y d i d  n o t  i n c r e a s e  t h e i r a b i l i ty t o  
i m p l e m e n t ,  a d o p t , o r  m a i n t a i n  i n n o v a t i v e  e d u c a t i o n a l  p r a c t i c e s .  
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I t  s h o u l d b e  n o t e d  t h a t  t h e  s t u d y f o c u s e d  o n q u a n t i ty - - t h e  
n u m b e r  o f  c h a n g e s - - r a t h e r  t h a n  q u a l i ty , a n d  t h e e f f e c t s  o n  
s t u d e n t s , t e a c h e r s , a n d  s o c i e ty .  T h e i m p l i c a t i o n s  o f  t h a t  
s h o r t c o m i n g  a r e c l e a r .  
R e s e a r c h  S u mm a ry 
3 5  I n  J a m e s S w e e n e y ' s  f i n d i n g p e r t a i n i n g t o  t h e  s t u d y o f 
1 9 6 3 - 6 9 N A S S P  I n t e r n P r o j e c t  P a r t i c i p a n t s  h e  e l o q u e n t l y s t a t e s  
t h e  c o n c l u s i o n s  o f  h i s r e s e a r c h  w h i c h c a n b e  g e n e r a l i z e d  t o  
a l l t h e s t u d i e s  c i t e d : 
P e r h a p s  t h e m o s t  s i g n i f i c a n t  f i n d i n g w a s 
t h a t t h e i n t e r n s h i p  p r o d u c e s a d m i n i s t r a t o r ' s  
w i t h  mo r e  c o n f i d e n c e  i n  t h e i r a b i l i ty t o  
e x e r c i s e e d u c a t i o n a l  l e a d e r s h i p .  T h a t  i n  
i t s e l f ,  wo u l d s e e m  t o  h a v e  s o m e  e x t r i n s i c 
b e n e f i t ,  a l t h o u g h  n o n e  w a s u n c o v e r e d  i n  
t h i s  s t u d y .  I n  t r u t h , t h e  s t u d y p r o v i d e s  
l i t t l e d i r e c t i o n f o r  p r o f e s s i o n a l s w h o 
t r a i n  a d m i n i s t r a t o r s o r  t h e  i n s t i t u t i o n s  
w i t h i n  w h i c h t h e y f u n c t i o n . O n c e  a g a i n , 
i t  a p p e a r s  t h a t a n  e d u c a t i o n a l s t u dy h a s  
y i e l d e d  r e s u l t s w h i c h i n d i c a t e  p a r t i c i p a n t s  
f e e l  b e t t e r  a f t e r  t r a i n i n g ; b u t , a s  u s u a l , 
t h e  d a t a  d o e s  n o t  s u b s t a n t i a t e t h a t t h e  
f e e l i n g w a s t r a n s l a t e d  i n t o  g r o w t h  o r 
c h a n g e . I n  t h e  a b s e n c e  o f  e m p i r i c a l  e v i d e n c e  
s u p p o r t i n g  o t h e r  t r a i n i n g m e t h o d o l o g i e s ,  
p r o d u c i n g p r i n c i p a l s w h o f e e l  t h e y a r e  
m o r e e f f e c t i v e  e d u c a t i o n a l l e a d e r s  m a y  b e  a 
g o a l  o n  w h i c h t o  b u i l d .  T h e i n t e r n s h i p 
d o e s  s e e m mo r e  l i k e l y  t o  p r o d u c e  a d m i n ­
i s t r a t o r s  w h o  f e e l  c a p a b l e o f  p e r f o rm i n g 
a n d  p r o d u c i n g c h a n g e , a n d  i t  s e e m s  l o g i c a l 
t h a t  t h o s e  w h o  f e e l  c a p a b l e m a y  u l t i m a t e l y  
b e  m o r e  -s u c c  e s  s f  u l . 3 6 
C l e a r l y ,  a s  r e v e a l e d b y  t h e s e  s t u d i e s , t h e r e i s  a d e f i n i t e 
n e e d  f o r  f u r t h e r r e s e a r c h  t o  d e t e r m i n e t h e  e f f e c t i v e n e s s  o f  
i n t e r n s h i p s i n  t h e  p r o f e s s i o n a l t r a i n i n g o f  e d u c a t i o n a l 
a d m i n i s t r a t o r s . 
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L i m i t a t i o n s o f  a n  I n t e r n s h i p  
A t  i t s b e s t  t h e  i n t e r n s h i p  p r e s e n t s t h e  g r a d u a t e  s t u d e n t  
w i t h  a v i t a l , r e a l - l i f e o p p o r t u n i t y t o  i n t e g r a t e  a c a d e m i c 
p r e p a r a t i o n w i t h  t h e  p r o f e s s i o n a l  d e m a n d s  o f  a c t u a l  s i t u a t i o n s . 
Y e t , t h e  i n t e r n s h i p  i s  n o t  a p a n a c e a  f o r  t h e p r o b l e m s  e n ­
c o u n t e r e d  i n  a d e q u a t e l y  t r a i n i n g a s p i r a n t s  f o r  c a r e e r s  i n  
e d u c a t i o n a l a d m i n i s t r a t i o n . T h e a d m i n i s t r a t i v e  i n t e r n s h i p  
i s  h a m p e r e d  by  c e r t a i n  l i m i t a t i o n s  a s  a r e a l l  i n s t r u c t i o n a l 
m e t h o d o l o g i e s . 
A n  a d m i n i s t r a t i v e i n t e r n s h i p  i s  l i m i t e d  b y  t h e  n a t u r e 
o f  t h e s c h o o l  s y s t e m  a n d  t h e  c o m m u n i t y w h i c h t h e  c o o p e r a t i n g 
d i s t r i c t  s e r v e s . T h e  c o o p e r a t i n g  a d m i n i s t r a t i o n o p e r a t e s  
t h e  s c h o o l  d i s t r i c t  a c c o r d i n g  t o  i t s u n d e r l y i n g p h i l o s o p h y , 
l o c a l  t r a d i t i o n ,  a n d  c o mm u n i t y e x p e c t a t i o n s . T h e s e  f a c t o r s  
c a n  l i m i t t h e t y p e s  o f  l e a r n i n g a c t i v i t i e s  t h e  i n t e r n  b e c o m e s 
' i n v o l v e d  w i t h . F u r t h e r m o r e , t h e  s o c i o - e c o n o m i c ,  r e l i g i o u s ,  
e t h n i c ,  a n d  r a c i a l c o m p o s i t i o n o f  t h e  c o m m u ri i ty w h e r e  t h e  
c o o p e r a t i n g s c h o o l  d i s t r i c t  i s l o c a t e d  d i c t a t e s , t o  a l a r g e  
e x t e n t , t h e  n a t u r e o f  p r o b l e m s  t h a t  t h e  s t u d e n t  w i 1 1  e n c o u n t e r 
d u r i n g  h i s t e n u r e a s a n i n t e r n . T h e  i n t e r n c a n i n a d v e r t e n t l y 
m a k e  t h e s e  l i m i t a t i o n s  m o r e  r e s t r i c t i v e  i f h e  b e c o m e s s o  
c o m p l e t e l y  e m e r s e d  i n  t h e  l o c a l d i s t r i c t ' s  s i t u a t i o n t h a t  
h e  l o s e s  h i s s e n s e  o f  o b j e c t i v e  d e t a c h m e n t .  T h e p r e s e r v a t i o n 
o f  o b j e c t i v i t y i s  v i t a l  t o  t h e  a n a l y t i c a l  a n d  e v a l u a t i v e  r o l e 
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wh i c h t h e  u n i v e r s i ty s t u d e n t  m u s t  m a i n t a i n  i n  o r d e r  t o  o v e r -
c o m e  l o c a l l y - i m p o s e d  l i m i t a t i o n s a n d  e x p e r i e n c e  o p t i m a l  
l e a r n i n g . 
T h e  i n t e r n s h i p  e x p e r i e n c e  m a y  u n d u l y 
e m p h a s i z e  t h e  i mm e d i a cy o f  c o n c r e t e  p r o ­
b l e m r e s o l u t i o n a t  t h e  e x p e n s e  i n  t h e 
p r e p a r a t i o n p r o g r a m  o f  t h e  d e v e l o p m e n t  
o f  c l a r i t y i n  v a l u e , b r o a d p e r s p e c t i v e ,  
a n d  m o r e  t h e o r e t i c a l u n d e r s t a n d i n g  o f  
o r g a n i z a t i o n a l b e h a v i o r . 3 7  
P e r h a p s  t h e  g r e a t e s t  l i m i t a t i o n o f  t h e  i n t e r n s h i p i n  
t r a i n i n g e d u c a t i o n a l l e a d e r s  i s  t h a t  a n  i n t e r n d o e s  n o t  h a v e 
t h e  p a r a m o u n t  r e s p o n s i b i l i ty f o r  m a t t e r s ·  t h a t o c c u r  i n  t h e  
d i s t r i c t . W h e n  i n - d i s t r i c t  a d m i n i s t r a t i v e p o s i t i o n s  a r e 
f i n a l i z e d , u l t i m a t e  d e c i s i o n m a k i n g  p o w e r a n d  a u t h o r i ty r e s t s  
w i t h  t h e  r e g u l a r ,  f u l l - t i m e a d m i n i s t r a t i v e  s t a f f  o f  t h e  c o o p -
e r a t i n g  d i s t r i c t . S i n c e  t h e  c o o p e r a t i n g  a d m i n i s t r a t o r s  a r e 
h e l d a c c o u n t a b l e f o r  t h e  s c Wo o l  s y s t e m ' s p r o p e r  o p e r a t i o n ; 
t h e y r e t a i n t h e  r i g h t  t o  e x e r c i s e c o n c l u s i v e a u t h o r i ty .  S i n c e  
i n d i v i d u a l s s e l e c t e d  f o r  i n c l u s i o n i n  i n t e r n s h i p  a r r a n g e m e n t s  
h a v e r e c e i v e d  t r a i n i n g i n  t h e  l a t e s t  a d m i n i s t r a t i v e p r o b l e m  
s o l v i n g s t r a t e g i e s a n d  a r e n o r m a l l y  h i g h a c a d e m i c  a c h i e v e r s , 
c o o p e r a t i n g  a d m i n i s t r a t o r s t e n d  t o  g i v e c a r e f u l  c o n s i d e r a t i o n  
t o t h e  i n t e r n ' s r e c o mm e n d a t i o n s . H o w e v e r ,  a s i t u a t i o n  w h e r e  
a p r i n c i p a l  d e c i s i o n w o u l d  b e  m a d e  i n  i n s o l a t i o n b y  t h e  i n t e r n 
i n  v i r t u a l l y  u n f a t h o m a b l e .  T h e r e f o r e , t h e  i n t e r n p r o v i d e s  
i n p u t  t o  t h e  d e c i s i o n m a k i n g p r o c e s s ,  f u n c t i o n i n g i n a n 
a d v i s o ry c a p a c i ty t o  t h e c o o p e r a t i n g  a d m i n i s t r a t o r s  i n  t h e  
d i s t r i c t . T h e i n t e r n� i n a b i l i ty t o  m a k e  f i n a l  d e c i s i o n s 
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i n d e p e n d e n t l y i n  m a t t e r s  o f  s i g n i f i c a n c e  a l l o w s  t h e  i n t e r n  
t o o p e r a t e  i n  a s o m e w h a t  s h e l t e r e d  e n v i r o n m e n t . T h e i n t e r n 
i s  p r o t e c t e d f r o m t h e  r e a l  p r e s s u r e s  a n d  c o n s e q u e n c e s t h a t  
s u r r o u n d  h i s d e c i s i o n s  b e c a u s e a ny e r r o r s  c o mm i t t e d  o n h i s 
pa r t  t h a t  h a v e  b e e n  a p p r o v e d  b y  t h e  c o o p e r a t i n g  a d m i n i s t r a t i o n 
re s u l t s i n  a s h a r e d  r e s p o n s i b i l i ty f o r  a n y e n s u i n g  p r o b l e m s . 
A s  a f u l l y  c e r t i f i e d a n d  i n d e p e n d e n t l y e m p l oy e d  p r a c t i c i n g 
a d m i n i s t r a t o r  t h e  i n t e r n  w i l l  n o  l o n g e r  h a v e  t h e  l u x u ry o f  
t h i s  b u f f e r z o n e  t h a t  e n c o m p a s s e s  t h e  a dm i n i s t r a t i v e i n t e r n . 
A l t h o u g h  a n  i n t e r n s h i p  i s  t h e  c l o s e s t  a v a i l a b l e  v i c a r i o u s  
s u b s t i t u t i o n f o r a c t u a l l y  a s s u m i n g  a p o s i t i o n a s  a p r a c t i c i n g  
a d m i n i s t r a t o r , i t  s t i l l  l a c k s  t h e  u l t i m a t e d e c i s i o n m a k i n g  
p o w e r a n d  a c c o m p a n y i n g  a c c o u n t a b i l i t y a g a i n f u l l y  e m p l oy e d  
a d m i n i s t r a t o r  m u s t  c o n t e n d  w i t h . Y e t , t h e  s i m u l a t e d  d e c i s i o n 
ma k i n g t h a t  o c c u r s  i n  a n  i n t e r n s h i p s h o u l d p r o v e t o  b e  e x t r e m e l y  
v a l u a b l e f o r p e r s o n s s e e k i n g a dm i n i s t r a t i v e p o s i t i o n s  i n  t h e  
f i e l d o f  e d u c a t i o n . 
A n  i n t e r n s h i p  e x p e r i e n c e  o f f e r s  a n  
a d m i n i s t r a t i v e c a n d i d a t e  t h e  o p p o r t u n i t y 
t o  ' p l a y  a t 1 t h e r o l e o f  a d m i n i s t r a t o r  
f o r  a s p e c i f i e d t i m e s o  t h a t h e  m a y  
e f f e c t i v e l y  ' t a k e 1 t h e  r o l e o f  a d m i n ­
i s t r a t o r . T h i s  e x p e r i e n c e  h o p e f u l l y 
w i l l  e q u i p  t h e  n e o p h y t e  t o  ' p l a y '  t h e  
r o l e o f  a d m i n i s t r a t o r  m o r e  e f f e c t i v e l y 
w h e n  h e  i s  a s s i g n e d  t o  t h e r o l e . 3 8 
C H A P T E R  I V  
E L A B O R A T I O N O N  S E L E C T E D  A C T I V I T I E S A N D P R O J E C T S  
U N D E R T A K E N  D U R I N G T H E I N T E R N S H I P  
T h i s  i n t e r n w a s f o r t u n a t e e n o u g h  t o  b e  i n v o l v e d  i n  a 
b r o a d r a n g e  o f  e x p e r i e n c e s w h i l e  f u n c t i o n i n g i n  h i s r o l e a s  
a c e n t r a l  o f f i c e a d m i n i s t r a t i v e  i n t e r n . A g e n � r a l u n d e r ­
s t a n d i n g  o f  t h e t y p e s o f  a c t i v i t i e s  a n d  p r o j e c t s  t h i s w r i t e r 
p a r t i c i p a t e d  i n  d u r i n g  t h e  c o u r s e  o f  h i s i n t e r n s h i p  c a n  b e  
a s c e r t a i n e d  b y  r e v i e w i n g  t h e  I n t e r n s h i p  L o g  a s  i t  i s  p r e -
s e n t e d  i n  A p p e n d i x  B .  
H o w e v e r ,  t h e  m o s t  s i g n i f i c a n t  u n d e r t a k i n g s  i n v o l v e d  i n  
t h e  i n t e r n s h i p  w a r r e n t  f u r t h e r  e x p l a i n i n g t h a n  t h a t w h i c h c a n  
b e  a d e q u a t e l y p r o v i d e d  i n  t h e  I n t e r n s h i p  L o g . H e n c e , t h i s 
s e c t i o n o f  t h e f i e l d s t u dy p a p e r  w i l l  s e l e c t i v e l y  e l a b o r a t e 
o n  w h a t , a c c o r d i n g t o  t h i s  a u t h o r ' s  p e r c e p t i o n s , w e r e  a m o n g  
t h e m o s t  m e m o r a b l e l e a r n i n g e x p e r i e n c e s  o f  t h e  i n t e r n s h i p .  
E l u c i d a t i o n w i l l  b e  p r o v i d e d  i n  t h i s  s e c t i o n  o f  t h e  p a p e r  
o n  t h e  f o l l o w i n g a l p h a b e t i c a l l y  a r r a n g e d  t o p i c s : A d m i n ­
i s t r a t i v e  C o u n c i l  M e e t i n g A t t e n d a n c e , A s s i s t a n c e  P r o v i d e d  
i n t h e P r e p a r a t i o n o f  M a t e r i a l s f o r t h e  B u d g e t a ry P r e s e n t a t i o n , 
A t t e n d a n c e  a t  C l o s e d  C o n f e r e n c e s  A m o n g  t h e  M o s t  P r o m i n e n t  
A d m i n i s t r a t i v e  L e a d e r s  i n  t h e  D i s t r i c t , B u i l d i n g L e v e l  
A d m i n i s t r a t i v e S t r e s s  S u r v e y A n a l y s i s ,  C a l e n d a r - H a n d b o o k  
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D e s i g n a n d D e v e l o p m e n t , C o mmu n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  
O n e o f  C o l e s a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s S c h o o l  B o a r d  
M e e t i n g A n a l y s i s a n d  C o m m e n t a ry ,  M a n a g e m e n t  I n f o r m a t i o n 
Sy s t e m s  P r o j e c t , a n d  M a s t e r  M a n u e l  R e v i s i o n .  
A d m i n i s t r a t i v e  C o u n c i l  M e e t i n g  
A t t e n d a n c e  a n d  P r e s e n t a t i o n s  
A d m i n i s t r a t i v e  C o u n c i l  m e e t i n g s  o c c u r  o n  a m o n t h l y b a s i s  
t h r o u g h o u t  t h e  r e g u l a r  s c h o o l  t e r m . T h e s e m e e t i n g s b e g i n  
p r o m p t l y a t  9 : 3 0 a . m .  a n d n o r ma l l y  c o n c l u d e b e f o r e  1 : 0 0 p . m .  
T h e m i d - m o r n i n g s t a r t i n g  t i m e f o r  t h e s e  g a t h e r i n g s o f  a d m i n ­
i s t r a t i v e l e a d e r s  w a s i n i t i a t e d  t o  p e r m i t t h e  b u i l d i n g l e v e l  
a d m i n i s t r a t o r s  i n  a t t e n d a n c e  t o  b e  p r e s e n t  a t  t h e i r  s c h o o l  
p l a n t s  d u r i n g t h e  s c h o o l  d a y ' s  i n c e p t i o n  t o  f a c i l i t a t e a 
s m o o t h  b e g i n n i n g o f  t h e  d a y ' s  a c t i v i t i e s . 
A d m i n i s t r a t i v e C o u n c i l  m e e t i n g s  u n i t e t h e  d i s t r i c t ' s  
c h i e f c e n t r a l  o f f i c e a d m i n i s t r a t o r s  w i t h  a l l  o f t h e  b u i l d i n g  
l e v e l  a d m i n i s t r a t o r s  o c c u p y i n g  p r i n c i p a l s h i p s  a n d  a s s i s t a n t  
p r i n c i p a l s h i p s . T h e s e c o n f e r e n c e s  p r o v i d e t h e  a d m i n i s t r a t i v e  
t e a m  w i t h  a n  o p p o r t u n i ty t o  j o i n t l y d i s c u s s  c u r r e n t  a d m i n -
i s t r a t i v e i s s u e s  a n d  c o n c e r n s  w i t h o u t t h e  i n t e r r u p t i o n s t h a t 
c a n  p l a g u e  t h e s e  l e a d e r s  w h e n  m e e t i n g  i n  t h e i r  i n d i v i d u a l  
s c h o o l  p l a n t s . 
I n  a t t e n d a n c e  a t  A d m i n i s t r a t i v e  C o u n c i l  m e e t i n g s  a r e t h e  
f o l l o w i n g  e d u c a t i o n a l  l e a d e r s  f r o m t h e  d i s t r i c t : D r . W i l l i a m 
H i l l , S u p e r i n t e n d e n t  o f  S c h o o l s ;  T e r ry W .  W e i r ,  A s s i s t a n t  
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S u p e r i n t e n d e n t  i n C h a r g e  o f  B u s i n e s s A f f a i r s ;  C .  M i c h a e l  
Da v i d ,  C h a r l e s t o n  S e n i o r H i g h S c h o o l  P r i n c i p a l ; D e a n  T u c k e r , 
A s s i s t a n t  P r i n c i p a l  a t  t h e  H i g h S c h o o l ; J o h n  D i v e l y ,  C h a r l e s t o n  
J u n i o r H i g h S c h o o l  P r i n c i p a l ; M i k e B e l l , A s s i s t a n t P r i n c i p a l  
a t  t h e  J u n i o r H i g h S c h o o l ; D e n n i s  C o u g i l l , J e f f e r s o n  E l e m e n t a ry 
S c h o o l  P r i n c i p a l ; J a m e s L o u t h a n , A s s i s t a n t  P r i n c i p a l  a t  
J e f f e r s o n  E l e m e n t a ry S c h o o l ; J e a n  W a l t e r s , A s h m o r e  E l e m e n t a ry 
S c h o o l  P r i n c i p a l ; D r . J o a n  D o e m e l t ,  P r i n c i p a l  a t  C a r l  
S a n d b u r g E l e m e n t a ry S c h o o l ; W a l t e r  M c K e n z i e ,  L e r n a  E l e m e n t a ry 
S c h o o l  P r i n c i p a l ; a n d P a t ty T u c k e r - L a d d  P r i n c i p a l  a t  b o t h  
L i n c o l n a n d  Ma r k  T w a i n  E l e m e n t a ry S c h o o l s .  
S i n c e  A d m i n i s t r a t i v e C o u n c i l  m e e t i n g s  a r e n o t n o r m a l l y 
s c h e d u l e d  d u r i n g t h e s u m m e r m o n t h s a n d  w o u l d o n l y b e  c o n v e n e d  
i f  a s p e c i a l n e e d  w e r e  t o  a r i s e ,  a t o t a l  o f  o n l y t w o  s u c h  
c o n f e r e n c e s  o c c u r r e d  d u r i n g  t h i s  w r i t e r ' s t e n u r e a s  a n  i n t e r n . 
M a y  2 4 , l 9 8 2, S e s s i o n  
T h e i n i t i a l A d m i n i s t r a t i v e  C o u n c i l  g a t h e r i n g  t h a t t h i s  
i n t e r n  a t t e n d e d  o c c u r r e d  o n  M o n d a y , M a y  2 4 , 1 9 8 2 , a n d  w a s t h e  
w r a p - u p  s e s s i o n f o r  t h e 1 9 8 1 - 8 2  a c a d e m i c y e a r .  I t e m s  o n t h e  
a g e n d a  i n c l u d e d : 1 ) P h o t o g r a p h y B i d s , 2 )  T r a v e l  R e q u e s t  F o r m s , 
3 )  F a l l S c h o o l  S u p p l i e s , 4 ) E d u c a t i o n a l P l a n n i n g f o r t h e  1 9 8 2 -
8 3  S c h o o l  Y e a r , 5 ) C a l e n d a r - H a n d b o o k  f o r  t h e  1 9 8 2 - 8 3  S c h o o l  
Y e a r , 6 )  S u b s t i t u t e  S e c r e t a r y F i l e  A d d i t i o n s , 7 ) S u b s t i t u t e  
T e a c h e r  A v a i l a b i l i ty , 8 ) R e g i s t r a t i o n  F e e s f o r  1 9 8 2 - 8 3 , 
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9 ) S t a t e - s p o n s o r e d  T e x t b o o k  L o a n  P r o g r a m , 1 0 ) t h e  R e t e n t i o n  
o f  S t u d e n t s , a n d 1 1 ) O p e n  D i s c u s s i o n . T h e a g e n d a  f o r  t h e  
me e t i n g a l o n g w i t h  t h e  a c c o m p a n y i n g  m a t e r i a l s a r e a v a i l a b l e  
f o r  i n s p e c t i o n i n  A p p e n d i x  C .  ( T h e A d m i n i s t r a t i v e  C o u n c i l 
me e t i n g  w a s o r i g i a n l l y  s l a t e d  f o r  M a y  1 0 ,  1 9 8 2 ,  a s  i n d i c a t e d 
o n  t h e  a g e n d a , b u t s c h e d u l i n g c o n f l i c t s  n e c e s s i t a t e d  t h a t  
t h e  me e t i n g b e  d e l a y e d  u n t i l  M a y  2 4 , 1 9 8 2 . ) 
T h i s a u t h o r  w a s d e s i g n a t e d  t o  g i v e a p r e s e n t a t i o n  o n  
t h e K - 1 2 A r t i c u l a t e d  C u r r i c u l u m  C h a r t s  f o r  R e g u l a r  E d u c a t i o n a l  
P r o g r a m s , E x t r a c u r r i c u l a r / I n t e r s c h o l a s t i c  A t h l e t i c  P r o g r a m s , 
a n d  t h e S p e c i a l  E d u c a t i o n C u r r i c u l u m  w h i c h h e  d e v e l o p e d f o r  
u s e  i n  t h e 1 9 8 2 - 8 3  C h a r l e s t o n  C o mm u n i t y U n i t  D i s t r i c t  N u m b e r  
O n e S c h o o l  C a l e n d a r - H a n d b o o k . C o p i e s o f  t h e  c u r r i c u l u m  c h a r t s 
a r e  l o c a t e d  i n  A p p e n d i x 0 .  A p p r o p r i a t e l y  e n o u g h , t h e  p r e s e n t a , ­
t i o n w a s c o n d u c t e d  u n d e r  a g e n d a i t e m  f i v e - - C a l e n d a r - H a n d b o o k  
· f o r  t h e  1 9 8 2 - 8 3  s c h o o l  y e a r .  I n  a t e n  m i n u t e p r e s e n t a t i o n  
t h i s  i n t e r n  e l u c i d a t e d  o n t h e  r a t i o n a l e f o r  c o n s t r u c t i n g  t h e  
c h a r t s , t h e  ma t e r i a l s a n d  m e t h o d o l o g y e m p l oy e d  i n  t h e i r f o r m a ­
t i o n ,  a n d t h e i r f u t u r e  u s e a s  f o c a l  p o i n t s  i n  t h e  f r e s h  
c u r r i c u l u m - o r i e n t e d a p p r o a c h  t o  t h e 1 9 8 2 - 8 3  C a l e n d a r - H a n d b o o k . 
D u r i n g  t h e  c o u r s e  o f  t h e  p r e s e n t a t i o n t h i s  a u t h o r  s u b m i t t e d 
a c o py  o f  e a c h  o f t h e  t h r e e  s e p a r a t e  A r t i c u l a t e d  C u r r i c u l u m  
C h a r t s  t o  t h e  a d m i n i s t r a t o r s  i n  a t t e n d a n c e  f o r  t h e i r i n s p e c ­
t i o n . T h e  a d m i n i s t r a t o r s  w e r e  i n s t r u c t e d  t o  c a r e f u l l y r e v i e w 
t h e  m a t e r i a l s a n d  d i s c e r n w h e t h e r  a n y a d d i t i o n s  o r  d e l e t i o n s  
w o u l d b e  n e c e s s a ry t o  a c h i e v e a n  a c c u r a t e p o r t r a y a l o f  t h e  
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c u r r i c u l a r  o f f e r i n g s i n t h e d i s t r i c t . I n t h e  e n s u i n g w e e k  
two  s ma l l e r r o r s  i n  t h e  c h a r t s  w e r e  n o t e d  b y  t w o  b u i l d i n g 
a d m i n i s t r a t o r s , m e m o r a n d a  w e r e  i s s u e d  t o  t h i s  a u t h o r , a n d  
r e c t i f i c a t i o n  o c c u r r e d . 
I n  a d d i t i o n t o  t h e  f o r e m e n t i o n e d  p r e s e n t a t i o n , u n d e r  
a g e n d a  i t e m  e l e v e n - - O p e n  D i s c u s s i o n ,  t h i s i n t e r n d i s t r i b u t e d  
I n d i c e s  o f  A d m i n i s t r a t o r  J o b  S t r e s s  S u r v e y Q u e s t i o n n a i r e s t o  
t h e  e n t i r e  i n - d i s t r i c t  b u i l d i n g l e v e l  a d m i n i s t r a t i v e s t a f f  
w h o  o c c u p y  p o s i t i o n s  a s  p r i n c i p a l s o r  a s s i s t a n t  p r i n c i p a l s .  
T h e  P r i n c i p a l s J o b  S t r e s s  S u r v e y Q u e s t i o n n a i r e i s  a n  i n s t r u -
m e n t d e v e l o p e d  b y  J o h n  R .  E v a n s ,  V i c e P r e s i d e n t  o f  t h e  C o l l e g e  
o f  E d u c a t i o n  a t  S o u t h e r n I l l i n o i s U n n i v e r s i ty - - C a r b o n d a l e ,  
t o  a s c e r t a i n  t h e  o c c u p a t i o n a l a r e a s i n  w h i c h b u i l d i n g l e v e l  
a d m i n i s t r a t o r s  e x p e r i e n c e  t h e  h i g h e s t  l e v e l s o f  j o b - r e l a t e d  
' 
s t r e s s . A n  e n t i r e  s u b - s e c t i o n  o f t h i s  p a p e r  h a s b e e n  d e d i c a t e d  
t o  a d i s c u s s i o n o f  t h e I n d i c e s  o f  A d m i n i s t r a t o r  J o b  S t r e s s  
S u r v e y Q u e s t i o n n a i r e . F o r  a n  i n d e p t h  i n v e s t i g a t i o n p e r t a i n i n g 
t o  t h i s t o p i c  c o n s u l t t h e  s u b h e a d i n g " B u i l d i n g  L e v e l  A d m i n -
i s t r a t o r  S t r e s s  S u r v e y  A n a l y s i s " u n d e r  t h e  s a m e  h e a d i n g t h a t  
t h e  m a t e r i a l s c u r r e n t l y  b e i n g  r e v i e w e d b y  t h e  r e a d e r  a r e 
i n c l u d e d  i n  " E l a b o r a t i o n o n  S e l e c t e d  A c t i v i t i e s  a n d  P r o j e c t s  
U n d e r t a k e n  D u r i n g  t h e  I n t e r n s h i p . " 
I n  a n  a t t e m p t t o  a s s u r e  u n i n h i b i t e d  r e p l i e s t o  t h e  
Q u e s t i o n n a i r e  t h e  r e s p o n d e n t s  w e r e  i n s t r u c t e d  t o  l e a v e t h e i r 
n a m e s u n r e c o r d e d  i n  a n  e f� o r t  t o  p r e s e r v e  t h e i r a n o n y m i t y .  
T o  a s s u r e a p r o m p t r e t u r n  o f  t h e  q u e s t i o n n a i r e s , t h e  p r i n c i p a l s 
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a n d  a s s i s t a n t  p r i n c i p a l s w e r e g i v e n  t u t e l a g e  t o  c o m p l e t e  
t h e  i n s t r u m e n t  b e f o r e l e a v i n g  t h e  S u p e r i n t e n d e n t ' s  C o n f e r e n c e  
r o o m  w h e r e A d m i n i s t r a t i v e C o u n c i l  g a t h e r i n g s  t a k e  p l a c e . 
F u r t h e r m o r e , t h e y w e r e i n s t r u c t e d  t o  c o m p l e t e  t h e  n i n e ty -
s i x  i t e m  q u e s t i o n n a i r e i n d i v i d u a l l y  w i t h o u t  d i s c u s s i n g 
th e q u e s t i o n s  a p p e a r i n g t h e r e i n  a m o n g  t h e i r p e e r s . D r . H i l l , 
t h e  s u p e r i n t e n d e n t  o f  s c h o o l s ,  s p o k e  a n d r e i n t e r a t e d  t h e  
i m p o r t a n c e  o f  e x e r c i s i n g  c a r e i n  t h e  r e c o r d i n g  o f  r e s p o n s e s  
t o  t h e  q u e s t i o n s  o n  t h e  i n s t r u m e n t . T h e  r e s p o n d i n g  a d m i n ­
i s t r a t o r s  c o o p e r a t e d  a n d  f o l l o w e d a l l o f  t h e  f o r e m e n t i o n e d  
i n s t r u c t i o n s  a s  t h e y a t t e n t i v e l y  c o m p l e t e d  t h e  q u e s t i o n n a i r e .  
T h i s  a u t h o r  c o l l e c t e d  t h e  q u e s t i o n n a i r e w i t h  t h e  a d m i n i s t r a ­
t o r ' s r e s p o n s e s  r e c o r d e d  o n  t h e m f o r  f u t u r e a n a l y s i s .  
' A u g u s t  4 �  1 9 8 2 , S e s s i o n 
T h e  f i n a l  A d m i n i s t r a t i v e  C o u n c i l  M e e t i n g t h a t t o o k  p l a c e  
d u r i n g  t h i s  i n t e r n ' s  t e n u r e  o c c u r r e d  o n  W e d n e s d a y , A u g u s t  4 , 
1 9 8 2 . T h i s A d m i n i s t r a t i v e C o u n c i l  s e s s i o n w a s t h e  f i r s t  
r e g u l a r l y  s c h e d u l e d  j o i n t  g a t h e r i n g  o f  t h e  d i s t r i c t ' s  b u i l d i n g 
l e v e l  a n d c h i e f c e n t r a l  o f f i c e  a d m i n i s t r a t o r s  f o r  t h e  1 9 8 2 - 8 3  
a c a d e m i c y e a r .  A g e n d a i t e m s a t  t h i s  m e e t i n g  i n c l u d e d : 
1 )  a p r e s e n t a t i o n b y  M i l l i e  H o f a c k e r  o n t h e  C o l e s  C o u n ty 
H i s t o r i c a l S o c i e t y ' s p r o g r a m s  f o r  t h e  1 9 8 2 - 8 3  a c a d e m i c y e a r ,  
2 ) t h e  A u g u s t  2 3 , 1 9 8 2 , T e a c h e r s ' I n s t i t u t e , 3 ) C u r r i c u l u m  
P r o f i l e s , 4 ) t h e  C a l e n d a r - H a n d b o o k , 5 ) A d m i n i s t r a t o r s  G o a l s  
a n d  O b j e c t i v e s  f o r t h e 1 9 8 2 - 8 3  S c h o o l  Y e a r , 6 ) t h e  A d m i n i s t r a t i v e  
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Sa l a ry P l a n , 7 ) t h e  W h e a t l y L e a r n i n g D i s a b i l i t i e s  P r o g r a m  
R e v i e w R e p o r t , 8 ) B o b M i l l e r ' s  B r e a k f a s t  o n  A u g u s t 1 9 , 1 9 8 2 , 
9 )  C l a s s  S e c t i o n i n g ,  1 0 ) E l e m e n t a ry M u s i c  A s s i g n m e n t s , 
1 1 ) T r a v e l i n g I n s t r u c t i o n a l  S t a f f  A s s i g n m e n t s , 1 2 ) S t r e s s 
F a c t o r s  S u mm a r y , 1 3 ) t h e B a c k  t o  S c h o o l  E d i t i o n  o f  t h e  
T i m e s - C o u r i e r , a n d  1 4 ) O p e n  D i s c u s s i o n . F o r  f u r t h e r  d e t a i l s 
c o n s u l t A p p e n d i x D w h i c h c o n t a i n s t h e  a g e n d a f o r  t h e  m e e t i n g 
a n d  a n y s u p p o r t i n g d o c u m e n t s  r e c e i v e d  a t  t h e  a d m i n i s t r a t i v e  
ga t h e r i n g .  T h i s w r i t e r wa s c a l l e d u p o n t o  g i v e a n  i m p r o m p t u  
p re s e n t a t i o n  o n  t h e  E v a n s  I n d i c e s  o f  A d m i n i s t r a t o r  J o b S t r e s s  
S u r v e y Q u e s t i o n n a i r e a n a l y s i s a t  t h e  A u g u s t  4 ,  1 9 8 2 , A d m i n ­
i s t r a t i v e C o u n c i l  S e s s i o n . T h i s p r e s e n t a t i o n  c a m e  u n d e r  
a g e n d a i t e m  t w e l v e - - S t r e s s  F a c t o r  S u m m a ry , w h i c h h e  c o n d u c t e d  
ba s e d  o n  t h e  r a w  d a t a  c o l l e c t e d  a t  t h e  M a y  2 4 , 1 9 8 2 , A d m i n ­
i s t r a t i v e  C o u n c i l  M e e t i n g . T h e a d m i n i s t r a t o r s  i n  a t t e n d a n c e  
h a d  p r e v i o u s l y  b e e n  f u r n i s h e d  w i t h  s o m e  o f  t h i s i n t e r n ' s  
f i n d i n g s t h r o u g h  a m e m o r a n d u m  f r o m  D r . H i l l  a n d  t h i s a u t h o r 
d a t e d  J u n e  2 0 , 1 9 8 2 . A c o p y o f t h i s m e m o r a n d u m  a p p e a r s  i n  
A p p e n d i x  G .  H e n c e , t h i s  i n t e r n ' s  a u d i e n c e  f o r t h e  i m p r o m p t u  
p r e s e n t a t i o n w a s s o m e w h a t  k n o w l e d g e a b l e a b o u t t h e  s u b j e c t . 
A d d i t i o n a l l y , e x t r a c o p i e s  o f t h e  m a t e r i a l s i s s u e d  i n  t h e  
J u n e  3 0 , 1 9 8 2 , m e m o r a n d u m  w e r e  s u p p l i e d f o r  t h e  c u r r e n t  
A d m i n i s t r a t i v e  C o u n c i l  M e e t i n g b y D r . H i l l . T h i s  a u t h o r  
r e v i e w e d t h e  m a j o r  f i n d i n g s  o f  h i s a n a l y s i s o f  t h e  d a t a  t h a t  
wa s y i e l d e d  f r o m t h e  q u e s t i o n n a i r e . T h e n  h e p r o c e e d e d  t o  
r e v e a l h i s p e r c e p t i o n s  o f  t h e " O v e r a l l I m p r e s s i o n s  R e s u l t i n g 
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F r o m a C o m p a r i s o n  o f  C o m m u n i ty  U n i t D i s t r i c t  N u m b e r  O n e  
P r i n c i p a l s ' E v a n s  S u r v e y R e s u l t s  w i t h  E v a n s S u r v e y  R e s u l t s 
F r o m  a S t a t e w i d e  G r o u p  o f  I l l i n o i s P r i n c i p a l s . "  S e e A p p e n d i x  
M f o r a c o p y o f  t h i s r e p o r t . T h i s  w r i t e r ' s c o m me n t s  i n i t i a t e d  
a h e a l t h y d i s c u s s i o n o f  h i s  f i n d i n g s  a m o n g  t h e  a d m i n i s t r a t i v e  
t e a m m e m b e r s  b e f o r e t i me l i m i t a t i o n s  n e c e s s i t a t e d  t h a t  t h e  
n e x t  a g e n d a i t e m  b e  g i v e n  c o n s i d e r a t i o n . 
O v e r a l l I m p r e s s i o n s  o f  t h e  A d m i n i s t r a t i v e  
C o u n c i l  S e s s i o n s  
T h e  c o n c e p t  o f  a n  A d m i n i s t r a t i v e  C o u n c i l  i s  i n d e e d  a 
wo r t h w h i l e  o n e  b e c a u s e o f t h e a m a l g a m a t e d  a d m i n i s t r a t i v e 
s t a n c e  t h a t  r e s u l t s  f r o m  i t s e f f e c t i v e  u t i l i z a t i o n .  M a t t e r s  
o f  c o n c e r n  t o  t h e  a d m i n i s t r a t i v e  t e a m  a r e t h o r o u g h l y  e x a m i n e d  
w i t h t h e w e 1 c o m e  d i n p u t f r o m  a s m a  n y t e a.m m e  m b e r s a s p r a c t i c a b 1 e . 
T h e  e n s u i n g " m e e t i n g o f  t h e  m i n d s " f a c i l i t a t e s  a h e a l t h y  
e x c h a n g e o f  d i f f e r i n g  p e r c e p t i o n s  o n  c u r r e n t  p r o b l e m  a r e a s 
a n d  o f t e n t i m e s  p r o v i d e s  t h e m o s t  f e a s i b l e s o l u t i o n s  t o  t h e s e  
p r o b l e m s . U p o n  c o n c l u s i o n o f  t h e s e  d i s c u s s i o n s , t h e  a d m i n -
i s t r a t i v e  t e a m  h a s d e c i d e d  o n a n  a p p r o p r i a t e c o u r s e o f  a c t i o n 
t h a t w i l l  r e s u l t i n  t h e  e v e n t u a l o r  i mm e d i a t e  a l l e v i a t i o n 
o f  t h e  p r o b l e m . W h e n  a n  A d m i n i s t r a t i v e C o u n c i l  g a t h e r i n g 
i s  c o m p l e t e d, t h e  e n t i r e i n - d i s t r i c t  a d m i n i s t r a t i v e  s t a f f  
e m e r g e s  w i t h  a u n i f i e d f r o n t  w h i c h i n v o l v e s  a c o m m i t m e n t  
f r o m  e a c h  m e m b e r  o f t h e  a d m i n i s t r a t i v e t e a m  t o  a c t  i n  
a c c o r d a n c e  w i t h  t h e  d e c i s i o n s  m a d e  d u r i n g  t h e  m e e t i n g . 
- 5 4 -
T h e  u n i f i e d p r o b l e m s o l v i n g  a p p r o a c h o f  t h e  A d m i n i s t r a t i v e 
C o u n c i l  i s  r e f r e s h i n g t o  s e e  s i n c e  m a n y  m i d d l e - s i z e d  d i s t r i c t s , 
l i k e  C h a r l e s t o n  C o mm u n i t y U n i t N u m b e r  O n e , l a c k  c o n s i s t e n c y 
i n  t h e  m a n n e r  i n  w h i c h s i m i l i a r  p r o b l e m a t i c o c c u r a n ce s  a r e 
h a n d l e d  f r o m  b u i l d i n g  t o  b u i l d i n g  b y  d i f f e r e n t i n - d i s t r i c t  
a d m i n i s t r a t o r s . 
T h i s  i n t e r n  p r o f i t e d  f r o m  t h e  e x p o s u r e h e  w a s g i v e n  
t h r o u g h  h i s  a t t e n d a n c e  a n d  p a r t i c i p a t i o n  i n  t h e s e  a d m i n i s t r a t i v e 
g a t h e r i n g s .  T h i s  w r i t e r  r e c e i v e d  a b r o a d e n e d  b a c k g r o u n d  f r o m  
t h e s e  t w o  A d m i n i s t r a t i v e C o u n c i l  M e e t i n g s  a s  h e  w a s a b l e t o  
e x p e r i e n c e a n  e n d  o f  t h e  1 9 8 1 - 8 2  a c a d e m i c y e a r m e e t i n g a n d  
t h e  i n i t i a l  m e e t i n g f o r t h e  1 9 8 2 - 8 3  s c h o o l  t e r m .  M o r e o v e r , 
h e  wa s g i v e n  t h e  o p p o r t u n i ty t o  p r e - p l a n  f o r a p r e s e n t a t i o n 
o n t h e  A r t i c u l a t e d  C u r r i c u l u m  C h a r t s  h e  d e s i g n e d  a n d  w a s 
f o r c e d  t o  i m p r o v i s e w h e n  c a l l e d o n  t o  p r e s e n t  h i s f i n d i n g s  
c o n c e r n i n g t h e  E v a n s  I n d i c e s  o f  A d m i n i s t r a t o r  J o b S t r e s s  
S u r v e y Q u e s t i o n n a i r e A n a l y s i s .  O v e r a l l ,  t h i s i n t e r n f o u n d  
h i s a t t e n d a n c e  a t  a n d  p a r t i c i p a t i o n i n  t h e  A d m i n i s t r a t i v e 
C o u n c i l M e e t i n g s  e x t r e m e l y  p r o f i t a b l e . 
A s s i s t a n c e  P r o v i d e d  i n  t h e  P r e p a r a t i o n  o f  
M a t e r i a l s f o r  t h e B u d g e t a ry P r e s e n t a t i o n s 
T h i s  w r i t e r w a s d e s i g n a t e d  t o  s e r v e  a s  a n  a s s i s t a n t  i n  
t h e  p r e p a r a t i o n  o f  m a t e r i a l s f o r  u t i l i z a t i o n i n  t h e  t e n t a t i v e  
b u d g e t  p r e s e n t a t i o n f o r  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  
O n e  o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s .  T h e a c t u a l 
p r e s e n t a t i o n wa s s c h e d u l e d f o r  t h e  J u n e  2 4 , 1 9 8 2 , P u b l i c  H e a r i n g  
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o n  th e 1 9 8 2 - 8 3  t e n t a t i v e b u d g e t .  T h i s  i n t e r n ' s  r e s p o n s i b i l i t i e s 
i n  h i s  r o l e a s  a n  a s s i s t a n t i n  m a t e r i a l s p r e p a r a t i o n  f o r  t h e  
b u d g e t a ry p r e s e n t a t i o n  c o n s i s t e d p r i m a r i l y  o f  t w o  c o m p o n e n t s : 
a s  a r e v i e w e r o f  m a t e r i a l s f o r u s e i n  t h e  p r e s e n t a t i o n o f  t h e  
b u d g e t  t h a t h a d  b e e n  p r e p a r e d  b y  t h e S u p e r i n t e n d e n t  a n d  A s s i s t ­
a n t S u p e r i n t e n d e n t  a n d  a s  a d e s i g n e r  o f  t h e  g r a p h i c  i l l u s t r a t i o n  
d e p i c t i n g  t h e  a r e a s i n  w h i c h d o l l a r s  f r o m t h e  e d u c a t i o n a l 
fu n d  a r e e a r m a r k e d  f o r  s p e n d i n g  d u r i n g  t h e 1 9 8 2 - 8 3  f i s c a l  y e a r .  
F u l f i l l m e n t  o f  t h e  f i r s t  r e s p o n s i b i l i ty i n v o l v e d  c a r e f u l l y  
i n s p e c t i n g t h e  g r a p h s , c h a r t s , a n d  f i g u r e s  p r e p a r e d  b y  t h e  
S u p e r i n t e n d e n t  a n d  h i s  A s s i s t a n t t o  a s s u r e t h e  m o s t  e a s i l y  
c o m p r e h e n d a b l e p r e s e n t a t i o n f o r t h e  a u d i e n c e  w h i c h w o u l d 
i n c l u d e m a n y  l a y p e r s o n s .  T h e s e c o n d  a r e a  o f  r e s p o n s i b i l i t y 
r e q u i r e d  t h e  d e v e l o p m e n t  o f  a c a t e g o r i c a l b r e a k d o w n  d e p i c t i n g  
t h e  a r e a s  w h e r e t h e  m o n i e s  f r o m  t h e 1 9 8 2 - 8 3  t e n t a t i v e b u d g e t ' s  
e d u c a t i o n a l  f u n d  h a d  b e e n  a p p r o p r i a t e d  f o r d i s b u r s e m e n t . · T h e 
c o m p l e t e d  1 9 8 2 - 8 3  E d u c a t i o n F u n d  B u d g e t  C h a r t  a n d  m a t e r i a l s 
u s e d  t o  c o m p i l e  t h e  c h a r t  a r e l o c a t e d  i n  A p p e n d i x  E .  T h e 
d e s i g n a t e d  c a t e g o r i e s  w e r e  a d a p t e d  f r o m  s i m i l a r e d u c a t i o n a l  
f u n d  p r e s e n t a t i o n  m a t e r i a l s u t i l i z e d  b y  t h e  D e c a t u r ,  I l l i n o i s 
s c h o o l s .  T h e  b r o a d c a t e g o r i e s  i d e n t i f i e d f o r  u s e  i n  t h e  
c l a s s i f i c a t i o n o f  i t e m s  f r o m t h e  p r o p o s e d  e d u c a t i o n  f u n d  b u d g e t  
w e r e : C o s t s  W i t h i n  A t t e n d a n c e C e n t e r s - - I n s t r u c t i o n , S e r v i c e s - ­
T u i t i o n s  f o r  S p e c i a l P r o g r a m s ,  C e n t r a l  A d m i n i s t r a t i o n ,  S u p p o r t 
S e r v i c e s  O t h e r , a n d  C o n t i n g e n c i e s . T h i s  a u t h o r  s i f t e d  t h r o u g h  
t h e  f o u r p r i n t e d  p a g e s  o f  e n t i r e s i n  t h e 1 9 8 2 - 8 3  t e n t a t i v e  
b u d g e t  t h a t r e c e i v e f u n d i n g  v i a  t h e  r e s o u r c e s i n  t h e  e d u c a t i o n a l 
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f u n d  a n d  s y s t e m a t i c a l l y c l a s s i f i e d e a c h  i t e m i n t o  t h e  f o r e ­
me n t i o n e d  c a t e g o r i e s . T h e d o l l a r f i g u r e s  t h a t t h e  a u t h o r  
a r r i v e d  a t  a f t e r  t o t a l i n g a l l t h e  i t e m s  u n d e r  e a c h  c a t e g o ry 
a n d  s u b c a t e g o ry w e r e  c o n v e r t e d  t o  p e r c e n t a g e v a l u e s .  T h i s 
a c t i o n w a s t a k e n  b e c a u s e  i t  s e r v e d  t h e  a d m i n i s t r a t i o rl s i n f o r ­
ma t i o n a l  p u r p o s e s  m o r e  e f f e c t i v e l y t o  d e a l i n  p e r c e n t a g e s w h i c h 
t e n d  t o  b e  m o r e  e a s i l y  u n d e r s t o o d  b y  l a y p e r s o n s .  T h e p e r c e n ­
t a g e s  a r r i v e d  a t  f r o m t h i s a u t h o r ' s  c a l c u l a t i o n s  w e r e  r e c o r d e d 
w i t h  t h e i r  a c c o m p a n y i n g i d e n t i fy i n g  c a t e g o r i c a l  d i s t i n c t i o n s 
o n t o t h e f i n a l  g r a p h i c  i l l u s t r a t i o n . A d d i t i o n a l l y , t h e  
p e r c e n t a g e s  w h i c h c o i n c i d e w i t h e a c h  o f  t h e  f i v e  m a j o r  c l a s s i ­
f i c a t i o n s  w e r e  p l a c e d  o n  a b a r g r a p h t h a t  a p p e a r s  o n  t h e  f a r 
l e f t  h a n d  s i d e o f  t h e  f i n a l  p o r t r a y a l o f t h e  1 9 8 2 - 8 3  e d u c a t i o n 
f u n d  t e n t a t i v e  b u d g e t . T h e  i n c l u s i o n o f  t h e  b a r g r a p h  w a s a n 
a t t e m p t b y  t h i s i n t e r n  t o  b r i n g  t o  t h e  v i e w e r ' s  a t t e n t i o n  t h a t 
8 3 . l  p e r c e n t  o f  t h e  m o n i e s  e x p e n d e d  f r o m t h e  e d u c a t i o n a l  f u n d  
g o  d i r e c t l y t o  f i n a n c e c o s t s  i n c u r r e d  w i t h i n a t t e n d a n c e  c e n t e r s  
w h i c h t h e  s t u d e n t  p o p u l a t i o n  b e n e f i t s  f r o m  d i r e c t l y . 
S i n c e  t h e  e d u c a t i o n a l  f u n d  a c c o u n t s  f o r  $ 6 , 3 6 2 , 7 9 5  o f  t h e  
d i s t r i c t ' s  t o t a l 1 9 8 2 - 8 3  p r o p o s e d  o p e r a t i n g b u d g e t  o f  $ 8 , 6 5 5 , 4 7 1 , 
t h e  g r a p h i c  i l l u s t r a t i o n o f  t h e  a n t i c i p a t e d  e x p e n d i t u r e s  f r o m  
t h e  t e n t a t i v e  b u d g e t  w a s a f o c a l p o i n t o f  i n t e r e s t  a m o n g  v i e w e r s  
o f  t h e s l i d e / s p e a k e r p r e s e n t a t i o n  a t  t h e  p u b l i c  h e a r i n g . T h e 
p o r t r a y a l  o f  t h e  s c h e d u l e d  d i s b u r s e m e n t  o f  m o n i e s f r o m t h e  
e d u c a t i o n  f u n d  w h i c h t h i s a u t h o r  p r e p a r e d , a f t e r b e a u t i f i c a t i o n  
o n t h e  p a r t  o f  a m e d i a  s p e c i a l i s t ,  w a s i n c o r p o r a t e d  a s  t h e  
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f i n a l  s l i d e a n d  p r i n t e d  p a g e i n  t h e  b u d g e t  p r e s e n t a t i o n . 
S e e  A p p e n d i x  U w h i c h c o n t a i n s t h e  b o a r d  p a c k e t  f o r  t h e  J u n e  2 4 , 
1 9 8 2 , P u b l i c  H e a r i n g  o n  t h e  T e n t a t i v e  B u d g e t s . 
A t t e n d a n c e  a t  C l o s e d  C o n f e r e n c e s  
A m o n g  t h e M o s t  P r o m i n e n t  
A d m i n i s t r a t i v e L e a d e r s  i n  
t h e  D i s t r i c t  
D u r i n g t h i s w r i t e r ' s  t e n u r e a s  a n  i n t e r n  o n l y  o n e  s u c h  
t o p  l e v e l  a d m i n i s t r a t i v e  c o n f e r e n c e  w a s c o n d u c t e d . T h i s  m e e t i n g  
wa s a n  e n d  o f  t h e  1 9 8 1 - 8 2  a c a d e m i c  y e a r  s e s s i o n w h i c h o c c u r r e d  
o n  F r i d a y , M a y  2 1 , 1 9 8 2 , t h a t  b e g a n  a t  1 0 : 0 0  a . m .  a n d  c o n c l u d e d  
p r o m p t l y a t  1 2 : 0 0 p . m .  A t t e n d a n c e  a n d  p a r t i c i p a t i o n w a s l i m i t e d  
t o  t h e  m o s t  e x p e r i e n c e d  a n d  i n f l u e n t i a l a d m i n i s t r a t o r s  i n  
C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r -
l a n d  C o u n t i e s , I l l i n o i s .  P e r s o n s i n  a t t e n d a n c e i n c l u d e d t h �  
f o l l o w i n g  u p p e r  e c h e l o n  a d m i n i s t r a t o r s : D r . H i l l , S u p e r i n t e n d e n t  
o f  S c h o o l s ;  M r . W e i r ,  A s s i s t a n t  S u p e r i n t e n d e n t  f o r  B u s i n e s s  
A f f a i r s ; M r . D a v i d ,  C h a r l e s t o n  H i g h  S c h o o l  P r i n c i p a l ; M r . D i v e l y , 
C h a r l e s t o n  J u n i o r H i g h S c h o o l  P r i n c i p a l ; M r . Co u g i l l , 
J e f f e r s o n  E l e m e n t a ry S c h o o l  P r i n c i p a l ; a n d  t h i s  a u t h o r  a s  a n  
i n v i t e d  g u e s t . T h e  S u p e r i n t e n d e n t  a n d  h i s  A s s i s t a n t  a r e ,  o f  
c o u r s e , t h e  c h i e f c e n t r a l  o f f i c e a d m i n i s t r a t o r s  w h o a r e c h a r g e d  
w i t h  t h e  r e s p o n s i b i l i ty o f  d i r e c t i n g t h e  g a m u t  o f  e d u c a t i o n a l , 
e x t r a c u r r i c u l a r ,  a n d  s u p p o r t  s e r v i c e s  a n d  p r o g r a m s  i n  t h e  
d i s t r i c t a n d  a r e h e l d a c c o u n t a b l e f o r  p r o v i d i n g a q u a l i t y 
e d u c a t i o n  t o  t h e  s t u d e n t  p o p u l a t i o n . T h e  b u i l d i n g  l e v e l  
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a d m i n i s t r a t o r s  i n  a t t e n d a n c e p o s s e s s  t h e  m o s t  a d m i n i s t r a t i v e 
e x p e r i e n c e  a m o n g  m e m b e r s  o f  t h e i r  p e e r  g r o u p , d i r e c t  t h e  
s c h o o l s w i t h  t h e  l a r g e s t  n u m b e r  o f  c u r r i c u l a r a n d  e x t r a ­
c u r r i c u l a r  o f f e r i n g s , a n d  d i r e c t l y  s u p e r v i s e  t h e  m a j o r i t y  o f  
t h e  d i s t r i c t ' s  s t u d e n t s . T h i s i n t e r n ' s  p r e s e n c e  a t  t h e  c l o s e d  
s e s s i o n w a s a l l o w e d u n d e r  t h e  c o n d i t i o n  t h a t  a n y t h i n g  e x p o u n d e d  
o n  d u r i n g  t h e  c o u r s e  o f  t h e  c o n f e r e n c e w o u l d n o t  b e  p u b l i c a l l y  
d i s c l o s e d . I n  k e e p i n g w i t h  t h e  r e q u e s t  f o r  a n o n y m i t y ,  t h i s  
a u t h o r  m u s t  r e s p e c t f u l l y  d e c l i n e t o  c o m m e n t  o n  t h e  t o p i c s  
t h a t  w e r e  s e t  f o r t h  f o r  d i s c u s s i o n a t  t h e  c l o s e d  s e s s i o n . 
Y e t , t h i s  i n t e r n w o u l d l i k e t o  t a k e  t h i s  o p p o r t u n i ty t o  
e m p h a s i z e  t h e  f a c t  t h a t  n o t h i n g o f  a n  i n a p p r o p r i a t e  n a t u r e 
wa s d i s c u s s e d . 
T h i s i n t e r n ' s  i n c l u s i o n i n  t h e c l o s e d  s e s s i o n w a s a g r e e d  
u p o n  b y  t h e  a d m i n i s t r a t i o n b e c a u s e t h e y s a w  i t s v a l u e  a s  a 
l e a r n i n g e x p e r i e n c e f o r a f u t u r e a d m i n i s t r a t o r . T h i s  a u t h o r ' s  
a t t e n d a n c e  p r o v i d e d  h i m  w i t h  e x p o s u r e  t o  a h i g h l e v e l  i n ­
d i s t r i c t  a d m i n i s t r a t i v e c o n f e r e n c e  a n d  f a c i l i t a t e d  d i s c e r n m e n t  
o f  t h e  c u r r e n t  a r e a s o f  c o n c e r n a m o n g  t h e  d i s t r i c t ' s  a d m i n ­
i s t r a t i o n a n d  t h e m e t h o d s  e m p l oy e d  i n  a r r i v i n g a t  s o l u t i o n s  
t o  a c t u a l  a n d  a n t i c i p a t e d  p r o b l e m s  w h i c h t h e  a d m i n i s t r a t i v e  
t e a m  m u s t  f a c e . 
B u i l d i n g  L e v e l  A d m i n i s t r a t o r  
S t r e s s  S u r v ey A n a l y s i s 
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T h e p h e n o me n o n  k n ow n  a s  a d m i n i s t r a t o r  s t r e s s  a n d  b u r n o u t 
i s  c u r r e n t l y  a t o p i c  o f c o n c e r n a mo n g  r e s e a r c h e r s i n  t h e  f i e l d 
of  e d u c a t i o n a l a d m i n i s t r a t i o n .  T h e c o n c e p t  o f  d e b i l i t a t i n g  
s t r e s s  o r  b u r n o u t  c a n  b e  d e s c r i b e d  l o o s e l y a s  t h e  d e p l e t i o n 
of  p e r s o n a l  r e s o u r c e s , f l e x i b i l i ty ,  a n d  p o s i t i v e e n e r g y  t o 
t h e  p o i n t t h a t  a p e r s o n  h a s  n o m o r e  t o  g i v e .  C e r t a i n l y  b u r n -
o u t  h a s e x i s t e d  l o n g b e f o r e  i t  w a s l a b e l e d  b e c a u s e a d m i n i s t r a t o r s  
h a v e  a l w a y s r e q u i r e d  r e s e r v e s  o f  p a t i e n c e  a n d r e s i l i e n c e . 
T o d a y , h ow e v e r , t h e  a t t e n d a n t  a n d  i n c r e a s i n g p r e s s u r e s  o f  
t e a c h e r  u n i o n i z a t i o n ,  l o c a l , s m a l l s c a l e p o l i t i c s , t h e  
r e c e s s i o n , f o r c e d  f i n a n c i a l c u t b a c k s , r e d u c t i o n s  i n  s t a f f , 
l ow w a g e s , a n d  t h e  g e n e r a l  t r e n d  t o w a r d  d e ma n d i n g  m o r e  f r om  
t h e  s c h o o l s w h i l e  s u p p l y i n g  t h e m w i t h  f e w e r r e s o u r c e s , ma k e s 
c o p i n g t h a t  m u c h  m o r e  d i f f i c u l t - - a n d  s t r e s s  r e a c t i o n s b y  
a d m i n i s t r a t o r s  a m u c h  m o r e  r e c u r r e n t  a n d  p r e s s i n g p r o b l e m .  
R a t i o n a l e 
A n  a dm i n i s t r a t o r ' s  a b i l i ty t o  n u r t u r e e f f e c t i v e c o p i n g  
s t r a t e g i e s f o r  d e a l i n g w i t h  o c c u p a t i o n a l s t r e s s  h a s t h e  p o t e n ­
t i a l  t o  p o s i t i v e l y  a f f e c t  h i s j o b p e r f o r m a n c e . H e n c e  o b t a i n i n g 
a n a c c u r a t e m e a s u r e m e n t  o f  a n  a d m i n i s t r a t o r ' s  s e 1 f - p e r c e p t i o n s 
c o n c e r n i n g t h e  a m o u n t s  o f  s t r e s s  h e  e x p e r i e n c e s  i n  s p e c i f i c  
o c c u p a t i o n a l  a r e a s , w h i c h m u s t b e  d e a l t w i t h  r e g u l a r l y  i n  t h e  
c o m p l e t i o n o f  h i s a d m i n i s t r a t i v e  r o l e ,  h a s t h e  c a p a c i ty o f  
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p r o v i d i n g  p o t e n t i a l l y  u s e f u l i n f o r m a t i o n i n  t e r m s  o f  i t s 
u t i l i z a t i o n i n  i n s t a n c e s  l i k e  t h e  f o l l o w i n g :  t h e  m o d i f i c a t i o n 
o f  a d m i n i s t r a t i v e j o b r e s p o n s i b i l i t i e s ,  t h e  a d a p t a t i o n o f  
a l t e r n a t i v e  a d m i n i s t r a t i - v e  p r o b l e m  s o l v i n g  a p p r o a c h e s , t h e  
p r o m p t i d e n t i f i c a t i o n o f  a d m i n i s t r a t i v e p e r s o n n e l  e x h i b i t i n g 
i n e f f e c t i v e  s k i l l s i n  c o p i n g w i t h  j o b r e l a t e d s t r e s s , a n d  a s  
a p o s s i b l e  c o m p o n e n t  t o  b e  c o n s i d e r e d  i n  t h e  d e t e r m i n a t i o n  o f  
a d m i n i s t r a t i v e s a l a r i e s . 
A s  a r e s u l t o f  t h e c e n t r a l  o f f i c e  a d m i n i s t r a t i o n ' s  
i n t e r e s t  i n  t h e  o c c u p a t i o n a l  i n f l u e n c e  o f  s t r e s s  o n i n - d i s t r i c t 
b u i l d i n g  a d m i n i s t r a t i v e  p e r s o n n e l , w h o o c c u p y p r i n c i p a l  s h i p s 
a n d  a s s i s t a n t  p r i n c i p a l s h i p s , t h i s  i n t e r n  w a s a s s i g n e d  t h e  
t a s k  o f  a t t e m p t i n g t o  o b t a i n  a m e a s u r e m e n t  o f  t h e  c o m p l e x  
p h e n o m e n o n  k n o w n  a s  s t r e s s . S p e c i f i c a l l y ,  t h e  c e n t r a l  
a d m i n i s t r a t i o n  i n v o k e d  t h i s  a u t h o r ' s  a s s i s t a n c e i n  m a k i n g 
a d e t e r m i n a t i o n o f  t h e  a m o u n t s  o f j o b - r e l a t e d  s t r e s s  e x p e r ­
i e n � e d  b y  C h a r l e s t o n  C o mm u n i t y U n i t  S c h o o l  D i s t r i c t  N u m b e r  
· O n e  p r i n c i p a l s a n d  a s s i s t a n t  p r i n c i p a l s a n d  a s c e r t a i n i n g  
t h e i r  l e v e l s o f  p r o f i c i e n c y i n  f u n c t i o n i n g  w e l l u n d e r  t h e s e 
l e v e l s o f  o c c u p a t i o n a l  s t r e s s . 
T h e c e n t r a l  o f f i c e a d m i n i s t r a t i o n ' s  c u r r e n t  i n t e r e s t  
i n  b u i l d i n g l e v e l  a d m i n i s t r a t o r  s t r e s s w a s a c o n s e q u e n c e  o f  
i t s  a n t i c i p a t e d u t i l i z a t i o n i n  a m u l t i - c o m p o n e n t  a d m i n i s t r a t o r  
e v a l u a t i o n / p a y m e n t  p l a n  t h a t e x i s t e d  i n  i t s d e v e l o p me n t a l  
s t a g e s  a t  t h a t  t i m e .  T h e  c e n t r a l  a d m i n i s t r a t i o n w a s p o n d e r i n g  
t h e  c o n c e p t  o f  u t i l i z i n g a p r i n c i p a l  o r  a s s i s t a n t  p r i n c i p a l  ' s  
a b i l i t y t o  f u n c t i o n o p t i ma l l y i n  a s t r e s s f u l  e n v i r o n m e n t  i n  
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c o n j u n c t i o n w i t h  t h e  v a ry i n g a m o u n t s  of  s t r e s s f u l  o c c u p a t i o n a l  
re s p o n s i b i l i t i e s  d e l e g a t e d  t o  d i f f e r e n t  a d m i n i s t r a t i v e  p o s i ­
t i o n s , a s  f a c t o r s  i n  t h e  e v a l u a t i o n  a n d  a wa r d i n g  o f  c o m p e n ­
s a t i o n t o  b u i l d i n g  l e v e l  a d m i n i s t r a t o r s . 
T h e  I n s t r u m e n t  
T h e  E v a n s 3 9  I n d i c e s  o f A d m i n i s t r a t o r  J o b S t r e s s  S u r v ey 
Q u e s t i o n n a i r e w a s t h e  i n s t r u m e n t  t h e  c e n t r a l  a d m i n i s t r a t i o n  
p r o v i d e d  t h i s  w r i t e r  w i t h  f o r u s e i n  t h e  s t u dy o f  i n - d i s t r i c t 
o c c u p a t i o n a l  s t r e s s  a m o n g  b u i l d i n g a d m i n i s t r a t o r s . A p p e n d i x 
F c o n t a i n s a c o p y o f  t h e  b l a n k  q u e s t i o n n a i r e  a n d  t h e  m e t h o d s  
a n d  p r o c e d u r e s  g u i d e l i n e s  w h i c h w e r e  p r o v i d e d  b y  t h e  r e s e a r c h e r  
i n  c h a r g e  o f  t h e  p r o j e c t . T h e E v a n s 4 0  S u r v e y o r i g i n a t e s  f r o m 
S o u t h e r n  I l l i n o i s U n i v e r s i ty a t  C a r b o n d a l e a n d  w a s n a m e d  
a f t e r t h e  d e v e l o p e r  a n d  p r i n c i p a l  p r o j e c t  r e s e a r c h e r  J o h n  
R .  E v a n s 4 1  w h o  p r e s e n t l y o c c u p i e s  t h e  p o s i t i o n o f  V i c e 
P r e s i d e n t  i n  t h e  C o l l e g e  o f  E d u c a t i o n a t  t h i s  i n s t i t u t i o n . 
E v a n s 4 2  a n d  h i s  a s s o c i a t e s  i n i t i a t e d  t h e i r  r e s e a r c h  i n  a n  
a t t e m p t  t o  d i s c e r n t h e  o c c u p a t i o n a l  a r e a s w h e r e I l l i n o i s 
a d m i n i s t r a t o r s  e x p e r i e n c e d  t h e  g r e a t e s t  i n c i d e n c e s  o f  s t r e s s  
r e a c t i o n s  a n d  t o  i n c o r p o r a t e  t h e s e  f i n d i n g s  i n t o  t h e  E d u c a ­
t i o n a l  A d m i n i s t r a t i o n  D e p a r t m e n t ' s  a d m i n i s t r a t o r  t r a i n i n g 
p r o g r a m  a t  S o u t h e r n  I l l i n o i s U n i v e r s i t y - C a r b o n d a l e .  
T o  d e v i s e  h i s q u e s t i o n n a i r e , E v a n s 4 3 c o n s u l t e d w i t h  
l e a d e r s  i n  t h e f i e l d o f  e d u c a t i o n a l  a d m i n i s t r a t i o n  f r o m  
a c r o s s  t h e  s t a t e o f  I l l i n o i s .  T h r o u g h  u t i l i z a t i o n o f  t h e  
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D e l p h i M e t h o d , E v a n s 4 4  a r r i v e d a t  a c o n c e n s u s r e g a r d i n g t h e 
ma j o r  a r e a s o f  c o n c e r n  a n d  q u e s t i o n s  p e r t a i n i n g t o  e a c h  
o f  t h e s e  t o p i c s . T h e r e s u l t i n g n i n e ty - s i x  i t e m  q u e s t i o n n a i r e 
c o v e r s  t h e  f o l l o w i n g  m a j o r  c a t e g o r i e s t h a t r e l a t e t o  p r o b l e m  
a r e a s w h i c h a b u i l d i n g l e v e l  a d m i n i s t r a t o r  w i l l  h a v e  t o  
f a c e  i n  t h e  c o m p l e t i o n o f  h i s a d m i n i s t r a t i v e  r o l e :  P a r e n t s  
a n d  C o m mu n i ty ,  S t u d e n t s , C u r r i c u l u m  a n d  I n s t r u c t i o n , G o v e r n ­
me n t - S c h o o l  R e l a t i o n s , A d m i n i s t r a t o r - S c h o o l  R e l a t i o n s , 
F a c i l i t i e s ,  F i n a n c e , S t a f f  P e r s o n n e l , P e r s o n a l , a n d  O t h e r .  
T h e c o m p l e t e d  E v a n s 4 5 I n d i c e s  o f  A d m i n i s t r a t o r  J o b  
S t r e s s  S u r v e y Q u e s t i o n n a i r e w a s a d m i n i s t e r e d  b y  m a i l  t o  a 
s t a t e w i d e  g r o u p o f  r a n d o m l y s e l e c t e d  I l l i n o i s p r i n c i p a l s 
a n d  a s s i s t a n t  p r i n c i p a l s w h i c h y i e l d e d  a r e t u r n  o f  1 , 1 4 4  
r e s p o n s e s . P a r t i c i p a t i n g  p r i n c i p a l s c l a s s i f i e d t h e i r  
r e s p o n s e s  a c c o r d i n g t o  t h e  g r a d e  l e v e l  o f  t h e  b u � l d i n g t h e y 
s u p e r v i s e d . T h e  t h r e e  f o l l o w i n g  g r a d e  l e v e l  d i s t i n c t i o n s  
w e r e  u t i l i z e d : H i g h s c h o o l  l e v e l  w h i c h i n c l u d e d  7 - 1 2 ,  
8 - 1 2 ,  a n d  9 - 1 2 b u i l d i n g  p r i n c i p a l s a n d  a s s i s t a n t  p r i n c i p a l s 
y i e l d i n g  3 6 8  r e s p o n s e s ; t h e  M i d d l e s c h o o l  l e v e l w h i c h c o n ­
s i s t e d  o f  6 - 9 , 6 - 8 , a n d  7 - 8 b u i l d i n g  p r i n c i p a l s a n d  a s s i s t a n t  
p r i n c i p a l s y i e l d i n g 1 7 6 r e s p o n s e s ; a n d  t h e  E l e m e n t a ry s c h o o l 
l e v e l  w h i c h i n c l u d e d  K - 6  a n d K - 3 b u i l d i n g  a d m i n i s t r a t o r s  
y i e l d i n g  s i x  h u n d r e d  r e s p o n s e s . P r i n c i p a l s a n d  a s s i s t a n t  
p r i n c i p a l s a t  a l l l e v e l s r e c o r d e d  t h e i r r e s p o n s e s  t o  e a c h  
o f  t h e  n i n e ty - s i x  i t e m s  o n  t h e  q u e s t i o n n a i r e t h r o u g h  t h e  
u s e o f  t h e  f o l l o w i n g  r e s p o n s e  c o d e s : 
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1 = D i d N o t  O c c u r 
2 = O c c u r r e d  N o  P r o b l e m 
3 = O c c u r r e d  P r o b l e ma t i c B u t N o t  S t r e s s f u l  
4 = O c c u r r e d S l i g h t l y  S t r e s s f u l  
5 = O c c u r r e d  V e ry S t r e s s f u l  
6 = O c c u r r e d D e b i l i t a t i n g 
T h e  a b o v e  r e s p o n s e  c o d e  c a n  a c c u ra t e l y  b e  d e s c r i b e d  a s  a 
L i k e rt- b a s e d a t t i t u d e  s c a l e .  T h i s  i s  a n  i n t e r n a l  s c a l e b e c a u s e  
t h e i n t e r v a l s b e t w e e n  t h e  p o i n t s  o n  t h e  s c a l e a r e m e a n i n g f u l . 
T h e o r e t i c a l l y ,  t h e  d i s t a n c e s  b e t w e e n  s u c c e s s i v e p o i n t s  o n 
t h e  p r e c e e d i n g s c a l e a r e e q u a l . T h e r e f o r e , b o t h  t h e  o r d e r  
a n d  d i s t a n c e  r e l a t i o n s h i p s  a m o n g  t h e s e  n u m b e r s h a v e m e a n i n g . 
M e t h o d o l o g y - - P r e l i m i n a ry A n a l y s i s 
T h e a s s i g n e d  i n d e p e n d e n t  v a r i a b l e f o r  t h i s  s t u d y w a s 
t h e  g r a d e l e v e l  t h e  b u i l d i n g l e v e l  a d m i n i s t r a t o r  s e r v e d w h i c h 
wa s c a t e g o r i z e d  i n t o  w h a t  c o u l d  a c c u r a t e l y b e  d e s c r i b e d  a s  
a h i g h s c h o o l  l e v e l , e l e m e n t a ry s c h o o l  l e v e l , o r  j u n i o r 
h i g h s c h o o l  l e v e l . T h e d e p e n d e n t  v a r i a b l e f o r  t h i s  s t u d y 
wa s  t h e  a m o u n t  o f  o c c u p a t i o n a l s t r e s s  t h e  a d m i n i s t r a t o r  
p e r c e i v e d  t o  b e  a p a r t  o f  h i s p o s i t i o n .  
T h i s  r e s e a r c h  e n d e a v o r  m u s t  b e  c l a s s i f i e d  a s  p o s t - f a c t o  
r e s e a r c h  b e c a u s e t h e  r e s e a r c h e r  h a s n o t  m a n i p u l a t e d  1 h e  
i n d e p e n d e n t  v a r i a b l e .  A l t h o u g h  p o s t - f a c t o  r e s e a r c h  d o e s 
n o t  a l l o w c a u s e - a n d - e f f e c t  i n f e r e n c e s  t o  b e  m a d e i t  d o e s 
p r o v i d e  t h e  b a s i s  f o r b e t t e r  t h a n c h a n c e  p r e d i c t i o n s . 
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T h e  i n i t i a l  s t e p i n  t h i s  i n t e r n� r e s e a r c h  c o n c e r n i n g 
b u i l d i n g l e v e l  a d m i n i s t r a t o r s  s e l f- p e r c e p t i o n s  a b o u t  o c c u p a ­
t i o n a l  s t r e s s  w a s ,  o f  c o u r s e , t o  a d m i n i s t e r  t h e  E v a n s 4 6  
I n d i c e s  o f  A d m i n i s t r a t o r  J o b  S t r e s s  S u r v ey Q u e s t i o n n a i re s 
to  t h e  a p p r o p r i a t e i n - d i s t r i c t  p e r s o n n e l . T h i s wa s a c c o m p l i s h e d  
a t  t h e  M a y  2 4 , 1 9 8 2 , A d m i n i s t r a t i v e  C o u n c i l  M e e t i n g w h e n  t h i s  
wr i t e r d i s t r i b u t e d  t h e  E v a n s 4 7 I n d i c e s  o f  A d m i n i s t ra t o r J o b  
S t re s s S u r v ey Q u e s t i o n n a i r e s  t o  a l l t h e  i n - d i s t r i c t  p r i n c i p a l s 
a n d  a s s i s t a n t p r i n c i p a l s :  C .  M i c h a e l  D a v i d ,  C h a r l e s t o n  
S e n i o r H i g h S c h o o l  P r i n c i p a l ; D e a n T u c k e r ,  A s s i s t a n t P r i n c i p a l  
a t  t h e  H i g h S c h o o l ; J o h n  D i v e l y ,  C h a r l e s t o n  J u n i o r H i g h S c h o o l  
P r i n c i p a l ;  M i k e  B e l l , t h e  A s s i s t a n t  P r i n c i p a l a t  t h e  J u n i o r 
H i g h S c h o o l ; D e n n i s  C o u g i l l , P r i n c i p a l  a t  J e f f e r s o n  E l e me n ta ry 
S c h o o l ; J i m  L o u t h a n A s s i s t a n t  P r i n c i p a l a t  J e f f e r s o n  E l e m e n t a ry 
S c h o o l ; J e a n W a l t e r s , A s h m o r e  E l e m e n t a ry S c h o o l  P r i n c i p a l ; 
J o a n n  D o e m e l t ,  C a r l  S a n d b u r g  E l e m e n t a ry S c h o o l  P r i n c i p a l ; 
Wa l t e r  M c K e n z i e , L e r n a  E l e m e n t a ry S c h o o l  P r i n c i p a l ; a n d  
P a t ty T u c k e r - L a d d , t h e  P r i n c i p a l  a t  b o t h  L i n c o l n a n d  Ma r k  
Tw a i n  E l e m e n t a ry S c h o o l s .  A d e t a i l e d a c c o u n t  o f  t h e  a d m i n -
i s t r a t i o n p r o c e d u r e s u t i l i z e d  i n  c o n j u n c t i o n w i t h  t h e  q u e s -
t i o n n a i r e  c a n b e  s e e n  by  c o n s u l t i n g . t h e  s u b h e � d i n g " A d m i n i s t � � t i v e 
C o u n c i l M e e t i � g A t t e n d a n c e  a n d  P f e s e n t � t i o h � 1 1 i n  t h i s c h a p t e r . 
A f t e r  g a t h e r i n g t h e  n e c e s s a ry d a t a , i t s a n a l y s i s  w a s 
i n i t i a t e d . T h e b e g i n n i n g s t e p  i n  d a t a  a n a l y s i s i n v o l v e d  
d e v i s i n g a m e t h o d  w h e r e by t h e  m o d e  r e s p o n s e s  o n  t h e  t e n  
s e p a r a t e  q u e s t i o n n a i r e s  c o u l d b e  i n t e g r a t e d  i n t o  a m o r e  
c o n v e n i e n t l y a c c e s s i b l e f o rma t f o r  a n a l y t i c a l p u r p o s e s . 
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H e n c e , a c o m p o s i t e  l i s t i n g o f  t h e r e s p o n s e s . r e c o r d e d  o n  
t h e  t e n s e p a r a t e s u r v e y q u e s t i o n n a i r e s  w a s  r e c o r d e d  o n  o n e  
q u e s t i o n n a i r e .  A s a m p l e c o p y o f  t h e C o m p o s i t e  M n d e  R e s p o n s e  
Q u e s t i o n n a i r e a p p e a r s  i n  A p p e n d i x  G .  S i n c e t h e  c e n t r a l  
of f i c e  a d m i n i s t r a t i o n  e x p r e s s e d  a n  i n t e r e s t  i n  t h e  v a ry i n g 
d e g r e e s  o f  o c c u p a t i o n a l s t r e s s  e x p e r i e n c e d  a t  p o s i t i o n s 
w i t h  d i f f e r i n g l e v e l s o f  j o b  r e s p o n s i b i l i ty ,  t h i s  i n t e r n 
r e c o r d e d  t h e  p r i n c i p a l s a n d  a s s i s t a n t  p r i n c i p a l s r e s p o n s e s  
o n  t h e  H i g h s c h o o l  a n d  M i d d l e s c h o o l  l e v e l s i n  c o n t r a s t i n g  
c o l o r e d  i n k o n . t h e  o r i g i n a l  C o m p o s i t e M o d e R e s p o n s e  Q u e s -
t i o n n a i r e .  Q u e s t i o n  n u m b e r  f o r t y - o n e  o n  t h e  s u r v ey i n s t r u m e n t , 
1 1 D e a l i n g w i t h  a l a c k  o f  p e r f o r m a n c e  o n  t h e  p a r t  o f  y o u r 
a s s i s t a n t , "  p r o v i d e d r e s p o n s e s  w h i c h d i f f e r e n t i a t e d  t h e  
p r i n c i p a l s f r o m  t h e i r  a s s i s t a n t s . 
\ 
H a v i n g  t h e  t e n  r e s p o n s e s  r e c o r d e d  o n  a C o m p o s i t e M o d e  
Re s p o n s e  Q u e s t i o n n a i r e p r o v i d e d  t h i s  r e s e a r c h e r  w i t h  v a l u a b l e 
d a t a  f o r  c o m p a r i s o n ; y e t , t h i s  i n f o r m a t i o n  h a d  s t i l l  n o t  
a r r i v e d  i n  i t s m o s t  d e s i r e a b l e f o r ma t . H e n c e , t h e  i n f o r -
m a t i o n a l  c o n t e n t f r o m  t h i s  C o m p o s i t e  M o d e  R e s p o n s e  Q u e s t i o n n a i r e 
n e e d e d  r e f i n e m e n t  t o  f a c i l i t a t e o p t i m a l  i n t e r p r e t a t i o n  o f  
t h e  l o c a l l y  g a t h e r e d  d a t a  i n  c o m p a r i s o n  w i t h  E v a n s 4 8  f i n d i n g s  
r e l a t i n g  t o  h i s  s t a t e w i d e  s u r v� y  o f  b u i l d i n g l e v e l a d m i n ­
i s t r a t o r s . T h e r e f o r e , t h i s i n t e r n  d e l e t e d  t h e n u m b e r i n g  
s y s t e m  t h a t  wa s u t i l i z e d  t o  r e c o r d  i n d i v i d u a l  r e s p o n s e s  a n d  
r e p l a c e d  i t  w i t h s u b h e a d i n g s u n d e r  e a c h  g r a d e l e v e l  c a t e g o ry .  
R e f e r t o A p p e n d i x H f o r  a l o o k  a t  t h e  r e s u l t i n g  M o d i f i e d 
M o d e  Q u e s t i o n n a i r e .  
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U n d e r  t h e  7 - 1 2 , 8 - 1 2 a n d  9 - 1 2  c a t e g o ry t h e i n i t i a l s 
C . H . S .  a r e u s e d  t o  d e s i g n a t e  t h e  r e s p o n s e s  f r o m  C h a r l e s t o n 
S e n i o r H i g h S c h o o l  a d m i n i s t r a t o r s , a n d  t h e  w o r d  S T A T E i s  t h e  
s u b h e a d i n g u n d e r w h i c h t h e  r e s p o n s e s  o f  h i g h  s c h o o l  p r i n c i p a l s 
f r o m a c r o s s  t h e  s t a t e  o f  I l l i n o i s a r e c l a s s i f i e d . 
U n d e r  t h e  K - 6 , K - 3 c a t e g o ry U N I T  # 1 i s  t h e  s u b h e a d i n g  
wh i c h  i s  u s e d  t o  i d e n t i fy C h a r l e s t o n  C o m mu n i ty U n i t  S c h o o l  
D i s t r i c t  N u m b e r  O n e  E l e m e n t a ry S c h o o l  P r i n c i p a l  r e s p o n s e s , 
a n d  t h e  t e r m S T AT E  i s  u t i l i z e d  a s  t h e  s u b h e a d i n g  f o r  t h e 
r e s p o n s e s  o f  t h e e l e m e n t a ry l e v e l  p r i n c i p a l s f r o m  a c r o s s  t h e  
s t a t e  o f  I l l i n o i s .  
T h e  6 - 9 , 6 - 8 , 7 - 8  c a t e g o ry c o n t a i n s a s u b h e a d i n g  w h i c h 
u t i l i z e s  t h e  i n i t i a l s C . J . H . S .  f o r  t h e  r e s p o n s e s  g i v e n  by  t h e  
a d m i n i s t r a t o r s  f r o m C h a r l e s t o n  J u n i o r H i g h  S c h o o l  a n d  a 
s e c o n d  s u b h e a d i n g e n t i t l e d  S T A T E i s  u s e d  t o  d e s i g n a t e  t h e  
r e s p o n s e s  o f  t h e J u n i o r H i g h s c h o o l  l e v e l  p r i n c i p a l s f r o m 
a c r o s s  I l l i n o i s a s  r e p o r t e d  by  E v a n s 4 9 s u r v ey  r e s u l t s . 
F u r t h e r m o r e , t h i s a u t h o r  a d d e d  a f o u r t h  m a j o r  c a t e g o ry 
t o  t h e  M o d i f i e d M o d e  Q u e s t i o n n a i r e  t h a t  w a s e n t i t l e d  
C O M P O S I T E  F O R  C O M M U N I T Y U N I T  D I S T R I C T # l  w h i c h  r e f l e c t s  
t h e  K - 1 2 b u i l d i n g  l e v e l  a d m i n i s t r a t o r s • o v e r a l l c o n s o l i d a t e d  
r e a c t i o n  t o  t h e  n i n e t y - s i x  i t e m s  o n  t h e  s u r v e y  i n s t r u m e n t . 
Ob v i o u s l y , t h i s  c a t e g o ry e x h i b i t s , t o  a s t r o n g e r  d e g r e e , t h e  
v i e w s  o f  t h e  E l e m e n t a ry S c h o o l  p r i n c i p a l s b e c a u s e  s i x  o f  
t h e  t e n  b u i l d i n g a d m i n i s t r a t o r  r e s p o n d e n t s  r e p r e s e n t  e d u c a ­
t i o n a l  l e a d e r s  w h o s e r e s p o n s e s  f a l l w i t h i n t h e  E l e me n t a ry 
S c h o o l  c a t e g o r i c a l l e v e l . 
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A n  a d d i t i o n a l  f e a t u r e  o f  t h e  M o d i f i e d M o d e  Q u e s t i o n n a i r e 
i s  t h a t  t h e  v i e w s  o f  t h e  a d m i n i s t r a t o r s  w e r e  e x p r e s s e d  i n  
th e wo r d s  w h i c h  c o i n c i d e d  w i t h  t h e  d e l e t e d  n u m b e r i n g  
sy s t e m  t o  f a c i l i t a t e e a s y u n d e r s t a n d i n g  o n  t h e p a r t  o f  l a y 
p e r s o n s .  
A l l o f  t h e r e s p o n s e s  t h a t  a p p e a r o n  t h e  n e w l y d e s i g n e d 
M o d i f i e d M o d e  Q u e s t i o n n a i r e ,  a s  t h e  n a me i n d i c a t e s , a r e 
r e c o r d e d  i n  t e r m s  o f  m od e s - - t h e  m o s t  f r e q u e n t l y o c c u r i n g  
r e s p o n s e  a m o n g  t h e  r e s p o n d e n t s . T h e  m o d e  w a s t h e  m e a s u r e 
o f  c e n t r a l  t e n d e n c y s e l e c t e d  b y . t h i s  r e s e a r c h e r  f o r  p r e ­
l i m i n a ry a n a l y s i s  o f  t h e d a t a  b e c a u s e E v a n s 5 0 , t h e  o r i g i n a l 
r e s e a r c h e r  f r o m S o u t h e r n  I l l i n o i s U n i v e r s i ty - C a r b o n d a l e ,  
r e p o r t e d h i s r e s u l t s  i n  p e r c e n t a g e s . 5 1  H e n c e , E v a n s  r e p o r t e d  
h i s  r e s u l t s  w i t h  t h e  m o s t  p o p u l a r o r  m o s t  f r e q u e n t l y o c c u r r i n g 
s c o r e , t h e m o d e , b e i n g  t h e  f o c a l p o i n t  o f  a t t e n t i o n .  
T h e ma j o r i ty o f  t h e  r e s p o n s e s  o n  t h e  M o d i f i e d M o d e  
Q u e s t i o n n a i r e r e p r e s e n t  a u n i m o d a l  d i s t r i b u t i o n . H o w e v e r , 
t h e r e a r e t i m e s  w h e n  t w o  r e s p o n s e s  a r e r e c o r d e d  i n  a s u b -
c a t e g o ry f o r  a g i v e n  q u e s t i o n .  T h e s e s i t u a t i o n s  o c c u r r e d  
b e c a u s e  o f  a b i m o d a l  d i s t r i b u t i o n i n  w h i c h m o r e  t h a n  o n e  
a n s w e r  t i e d a s  b e i n g  t h e  m o s t  o f t e n s e l e c t e d  b y  t h e  r e s p o n ­
d e n t s . F u r t h e r , a { + ) p l u s  s i g n b e t w e e n  b i m o d a l r e s p o n s e s  
i n d i c a t e s  t h a t  t h e s e  j o i n t l y  s e l e c t e d  m o d e s a p p e a r e d  s i d e ­
by - s i d e o n  t h e  o r i g i n a l  n u m b e r e d  q u e s t i o n n a i r e ( i . e .  1 ,  2 
o r  3 , 4 ) . C o n v e r s e l y ,  a ( - ) d a s h  s i g n b e t w e e n  t h e  b i m o d a l  
r e s p o n s e s s i g n i f i e s t h a t t h e s e  t w o  r e s p o n s e s  w e r e s e p a r a t e d  
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f r o m o n e  a n o t h e r  o n  t h e o r i g i n a l  n u m b e r e d  q u e s t i o n n a i r e 
( i . e .  1 ,  3 o r  2 , 5 ) . 
T h e n e w M o d i f i e d M o d e  Q u e s t i o n n a i r e a l l o w s  t h e  r e a d e r  
t o  ma k e  q u i c k c o m p a r i s o n s  b e t w e e n  t h e  l o c a l  a d m i n i s t r a t o r s  
r e a c t i o n s  t o  e a c h  p a r t i c u l a r  q u e s t i o n  a n d t h e  s t a t e w i d e  
g r o u p o f  a d m i n i s t r a t o r ' s  r e s p o n s e s  t o  i t e m s  a p p e a r i n g  o n  
t h e s u r v e y i n s t r u m e n t . M o r e o v e r , t h e c o l u m n  l a b l e d  C O M P O S I T E  
F O R  C O M M U N I T Y U N I T  D I S T R I C T N U M B E R  O N E  a l l ow s  t h e  r e a d e r  
t o  v i e w t h e  c o n c e n s u s  r e s p o n s e  o f  t h e d i s t r i c t ' s  b u i l d i n g 
l e v e l  a d m i n i s t r a t i v e t e a m  t o  e a c h  q u e s t i o n . 
O n  t h e M o d i f i e d  M o d e  Q u e s t i o n n a i r e a s t e r i s k s  ( * )  
h i g h l i g h t  t h e q u e s t i o n s w h i c h w e r e  d e t e rm i n e d  a s  t o u c h i n g 
o n  s t r e s s f u l  a r e a s a s r e p o r t e d i n  t h e  d a t a  c o l l e c t e d  i n  
t h e  s t a t e w i d e  E v a n s 5 2 S u r v e y . A p p e n d i x H ,  w h i c h c o n t a i n s  
' 
t h e  M o d i f i e d M o d e  Q u e s t i o n n a i r e ,  u t i l i z e s t h e  a s t e r i s k s  t o  
i d e n t i f y t h e q u e s t i o n s d e s i g n a t e d  a s  s t r e s s f u l a c c o r d i n g 
t o  E v a n s 5 3  a n a l y s i s o f  t h e  s t a t e w i d e  d a t a  h e  c o l l e c t e d  a s  
r e v e a l e d i n  h i s s u m m a ry w h i c h i s  a v a i l a b l e f o r  r e v i e w i n  
A p p e n d i x I .  F u r t h e r m o r e , o n  t h e M o d i f i e d M o d e  Q u e s t i o n n a i r e 
c i r c l e d  n u m b e r s  d e p i c t t h o s e  i t e m s  w h e r e  i n - d i s t r i c t  a d m i n -
i s t r a t o r s  r a t e d  s t a t e m e n t s  o n  t h e q u e s t i o n na i r e a s  m o r e  
s t r e s s f u l  t h a n t h e  s t a t e w i d e g r o u p o f a d m i n i s t r a t o r s  p o l l e d 
5 4 by  E v a n s .  · 
M e t h o d o l o g y - - F u r t h e r  A n a l y s i s 
A f t e r  c o n f e r r i n g  w i t h  D r . D a v i d E .  B a r t z
5 5 · a b o u t  t h e  
l i m i t e d v a l u e o f  t h e  m o d a l a p p r o a c h  t o  d a t a a n a l y s i s  t h i s  
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re s e a r c h e r  d e c i d e d  t o  p e r f o r m  s o m e  f u r t h e r  c a l c u l a t i o n s  o n  
t h e  a v a i l a b l e d a t a  t o  u p g r a d e t h e  q u a l i ty o f  d a t a  a n a l y s i s .  
H e n c e , t h e  m e a n o r  a r i t h m e t i c a v e ra g e w a s  c a l c u l a t e d  f o r  
e v e ry q u e s t i o n . 
H ow e v e r , b e f o r e  t h e  m e a n s  c o u l d b e  c a l c u l a t e d  f o r t h e  
d a t a  E v a n s 5 6 g a t h  e r e  d, h i s d a t a  h a  d t o  b e  c o n v e r t e  d f r o m  i t s 
p e rc e n t a g e  v a l u e  t o  a n  a c t u a l  n u m e r i c a l  v a l u e . T h i s  c o n ­
v e r s i o n o p e ra t i o n 1 s r e s u l t s  w h i c h a r e i l l u s t r a t e d  i n  
A p p e n d i x  J ,  r e q u i r e d  1 , 7 2 8  s e p a r a te c a l c u l a t i o n s  by t h i s  
re s e a r c h e r . A n  a d d i t i o n a l  1 , 8 2 4 c a l c u l a t i o n s  w e r e  t h e n  
r e q u i re d  t o  a s c e r t a i n  t h e m e a n s  i n  E v a n s  s u r v e y . A l l o f  
t h e s e  c a l c u l a t i o n s  s h o u l d h a v e  b e e n  c o m p l e d  b y  E v a n s 5 7 b e f o r e  
h e  p r e s e n t e d  h i s  d a t a . 
T h e d a t a  t h i s  r e s e a r c h e r  c o l l e c t e d  wa s c o n v e r t e d  t o  
me a n  v a l u e s  a f t e r  t h e  c o m p l e t i o n o f  a n  a d d i t i o n a l  1 , 0 5 6  
s e p a r a t e  c a l c u l a t i o n s . 
T h u s ,  t h e  m e a n s  f r o m  t h e  E v a n s 5 8 d a t a  a n d  t h i s  a u t h o r 1 s  
r e s e a rc h  a p p e a r i n g  i n  A p p e n d i x  K w e r e  a r r i v e d  a t  a f t e r  4 , 6 0 8  
i n d i v i d u a l  c a l c u l a t i o n s . Y e t , a l l  t h e  e x t r a  e f f o r t  e n t a i l e d 
wa s wo r t h w h i l e  b e c a u s e  t h e  m e a n  i s  g e n e r a l l y  a m o r e  p r e c i s e 
a n d  mo r e  s t a b l e m e a s u r e o f  c e n t r a l  t e n d e n cy t h a n t h e  m o d e  
w h e n  o n e i s  d e a l i n g w i t h  i n t e r v a l  d a t a  b e c a u s e  t h e  m e a n  
t a k e s  i n t o  a c c o u n t  t h e  v a l u e  o f  e v e ry s c o r e . T h e o n l y 
e x c e p t i o n  t o  t h i s  p r e m i s e  o c c u r s w h e n  t h e  d i s t r i b u t i o n  h a s 
mo r e  t h a n  o n e  c l u s t e r i n g o f s c o r e v a l u e s  a t  d i f f e r e n t s c a l e 
p o s i t i o n s - - t h e n  t h e  m o d e s  r e f l e c t  a m o r e  a c c u r a t e d e s c r i p t i o n  
o f  t h e  d a t a . O t h e rw i s e , t h e  m e a n i s  t h e  b e s t  i n d i c a t o r  o f 
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th e c o mb i n e d  p e r f o r ma n c e o f  a n  e n t i r e  g r o u p .  H e n c e , t h i s  
r e s e a r c h e r ' s  p r e s e n t a t i o n o f  b o t h  t h e  mo d e s  a n d  m e a n s  o f  t h e  
d a ta  g i v e s  a r e s o n a b l y c o m p r e h e n s i v e v i e w o f  t h e  d a t a  t h r o u g h  
t h e  u s e o f  d e s c r i p t i v e  s t a t i s t i c s . 
T h e me a n s  w e r e  c a l c u l a t e d  f o r  t h e  g r o u p o f  l o c a l  a d m i n ­
i s t r a t o r s  a n d t h e  s t a t e w i d e . g r ou p o f  1 1 1 .fn o i s : a d m i n i s t r a t o r s · 
"' 
i n  t h e  h i g h s c h o o l  c a t e g o ry w h i c h i s  d e s i g n a t e d  7 - 1 2 ,  8 - 1 2 ,  
a n d  9 - 1 2 ;  e l e m e n t a ry s c h o o l  c a t e g o ry w h i c h i s  l a b e l e d  K - 6  
a n d  K - 3 ; j u n i o r h i g h s c h o o l  c a t e g o ry w h i c h i s  d e s i g n a t e d  
6 - 9 , 6 - 8 , a n d  7 - 8 ; a n d t h e n  t h e  me a n  o f  me a n s  w a s c a l c u l a t e d  
f rom  t h e s e  v a l u e s . I n  a n  e f f o r t  t o  m a i n t a i n  c o n s i s t e n c y 
i n  t h e  p r e s e n t a t i o n o f  d a t a  t h e  s a m e c a t e g o r i e s  a r e u s e d  
on  t h e  M e a n  R e s p o n s e  Q u e s t i o n n a i r e  a s  we r e  u s e d  p r e v i o u s l y  
o n  t h e  M o d i f i e d M o d e  Q u e s t i o n n a i r e .  
T h e  M e a n  R e s p o n s e Q u e s t i o n n a i r e i n  A p p e n d i x K s h o w s  
a d e f i n i t e t e n d e n c y f o r  l o c a l  a d m i n i s t r a t o r s  a t  t h e  h i g h 
s c h o o l  a n d  e l e m e n t a ry s c h o o l  l e v e l s t o  r a t e  t h e i r o c c u p a t i o n a l 
s t r e s s  l e v e l s h i g h e r  t h a n  t h e  g r o u p o f  s t a t w e i d e a d m i n i s t r a t o r s 
w h o E v a n s 5 9 q u e s t i o n e d . H o w e v e r , t h e  C h a r l e s t o n  J u n i o r H i g h 
S c h o o l  a d m i n i s t r a t o r s  w e r e  c o n s i s t e n t l y r a t i n g t h e i r  s t r e s s  
l e v e l s  a t  a l o w e r r a t e  t h a n E v a n s 6 0 s t a t e w i d e g r o u p o f  
I l l i n o i s j u n i o r h i g h s c h o o l  p r i n c i p a l s .  T h e s e  t r e n d s  a r e 
s u p p o r t e d  b y  t h e d a t a  a s  i t  i s  p r e s e n t e d  o n t h e f o l l ow i n g  
p a g e  i n  T a b l e l w h i c h i s  e n t i t l e d C a t e g o r i c a l M e a n s  o f  l o c a l 
A d m i n i s t r a t o r s  a n d t h e S t a t e w i d e G r o u p o f  I l l i n o i s A d m i n ­
i s t r a t o r s  i n  t h e E v a n s 6 1 S u r v e y . 
No .  of 
Qu e st i on s  
Per  
Ca te� 
8 
1 0  
3 
4 
9 
1 0  
6 
4 
2 1  
8 
1 3  
96 
T A B L E  l 
C A T E G O R I C A L  M E A N S O F  L O C A L  A D M I N I S T R A T O R S  A N D  T H § S T A T E W I D E G R O U P O F  I L L I N O I S  A D M I N I ST R A T O R S  I N  T H E E V A N s 6 S U R V E Y  
7 - 1 2 ,  8 - 1 2 ,  K-6 , K-7  6 - 9 , 6 -8 , 7 -6 
and  9 - 1 2 
Ca tego r i e s  a s  L i sted i n  
the  Eva n s  S u rve_y C . H . S .  STATE UN IT  # 1  STATE C . J . H . S .  STATE 
! , ,  ( n = 2 ) ( n = 368 ) ( n=6 ) ( n=600 ) ( n= 2 ) ( n = l 7 6 )  
Pa rent s  a n d  Commu n i ty 3 . 4 3 . 0 3 . 7  3 . 0 3 . 0 3 . 0  
Stu de n t s  3 . 2 3 .  l 3 .  l 2 . 6 3 .  l 2 . 8 
Cu rr i c u l um a nd  3 . 2 3 . 0 3 . 4  2 . 9  2 . 5  2 . 9  
I n s t u ct i on 
Gove rnment-Sc hoo l  3 . 1  3 .  l 3 . 1  2 . 9  2 . 4 2 . 8 
Re l a t i on s  
Admi n i s tra to r-Boa rd 2 . 9  2 . 5  3 . 2  2 . 3  1 . 8 2 . 3  
Re l a t i on s  
Admi n i stra tor -Admi n - 2 . 3 2 . 0 2 . 5 2 . 2 l . 5 2 . 0 
i s t ra tor  Rel a t i on s  
Fa c i l i t i e s  2 . 2  2 .  l 2 . 6 2 . 2  1 . 4 2 .  1 
F i na nce  2 . 0 1 . 6  2 . 7 2 . 2  1 . 4 l . 9 
Staff Personne l  2 . 8  2 . 6  3 . 3 2 . 5  2 : 1 2 . 5  
Persona l 3 . 6 3 .  l 3 . 3  3 . 0  2 . 6  3 .  1 
Othe r  3 . 0 2 . 9  2 . 9  2 . 7 2 . 7  2 . 7  
Al l Catego r i e s  2 . 9 2 . 6 3 .  l 2 . 6  2 . 2  2 . 6  
MEAN OF  MEANS 
UN IT  # STATE 
( n = l O ) ( n = l  44 ) 
3 . 4 3 . 0 
3 .  l 2 . 8 
3 . 0  2 . 9  
2 . 9 2 . 9  
2 . 6 2 . 4 
2 .  l 2 . 1  
2 .  1 2 . 1  
2 . 0 l . 9 
2 . 7  2 . 5  
3 . 2  3 .  l 
2 . 9 2 . 8 I 
-....J 
_, 
2 . 7 2 . 6 
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A s  i t s n a me i n d i c a t e s , T a b l e l i l l u s t r a t e s t h e  m e a n  
va l u e s  i n  t h e  c a t e g o r i e s w h i c h E v a n s 6 2 i d e n t i f i e d i n  h i s 
q u e s t i o n n a i r e .  T a b l e l s h o w s  t h a t  t h e C h a r l e s t o n  H i g h S c h o o l  
a d m i n i s t r a t o r s  a n d t h e  C o mm u n i t y U n i t  S c h o o l  D i s t r i c t N u m b e r 
O n e  o f  C o l e s  a n d  C u m b e r l a n d C o u n t i e s , I l l i n o i s E l e m e n t a ry 
p r i n c i p a l s r a t e  t h e  l e v e l  o f  s t r e s s  t h e y p e r c e i v e i n  t h e i r 
o c c u p a t i o n s  h i g h e r  i n  n e a r l y e v e ry  c a t e g o ry t h a n  t h e s t a t e ­
w i d e g r o u p o f  I l l i n o i s a d m i n i s t r a t o r s  E v a n s 6 4 p o l l e d w i t h  
t h e  e x c e p t i o n o f  a t i e  i n  r a t i n g s  b y t h e  l o c a l H i g h S c h o o l 
a d m i n i s t r a t o r s  a n d  E v a n s 6 5 a d m i h i s t ra t o r s  a t  t h i s  l e v e l  i n  
t h e " G o v e r n m e n t - S c h o o l  R e l a t i o n s  C a t e g o ry .  T h e  l o c a l a d m i n ­
i s t r a t o r s  a t  t h e  H i g h S c h o o l  a n d  E l e m e n t a ry l e v e l s w e r e  a s  
m u c h  a s  f o u r t e n t h s o f  a p o i n t h i g h e r  i n  a g i v e n  c a t e g o ry 
t h a n  t h e  g r o u p  o f  E v a n s 6 5 s t a t e w i d e  a d m i n i s t r a t o r s a t  t h e s e  
g r a d e  l e v e l s .  I n  t h e  c r o s s  c a t e g o r i c a l  a n a l y s i s t h e  l o c a l 
H i g h S c h o o l  a d m i n i s t r a t i o n a v e r a g e s  t h r e e  t e n t h s a b o v e t h e 
g r o u p  E v a n s 6 7  s a m p l e d  a n d  t h e  l o c a l  E l e m e n t a ry S c h o o l  
a d m i n i s t r a t i o n  a v e r a g e d  f o u r t e n t h s a b o v e  E v a n s 6 8  s t a t e w i d e  
g r o u p  o f  I l l i n o i s a d m i n i s t r a t o r s . 
C o n v e r s e l y ,  t h e  C h a r l e s t o n  J u n i o r H i g h S c h o o l  a d m i n -
i s t r a t o r s  r a t e  t h e  l e v e l  o f  s t r e s s t h e y p e r c e i v e i n  t h e i r  
o c c u p a t i o n s  l o w e r i n  e v e ry c a t e g o ry e x c e p t  t h e  o n e  l a b e l e d  
1 1 St u d e n t s 1 1  t h a n  t h e  s t a t e w i d e g r o u p  o f  I l l i n o i s a d m i n i s t r a t o r s  
E 6 9  . t v a n s  c 1  e s . I n  t h e  " S t u d e n t s 1 1 t h e  C h a r l e s t o n  J u n i o r  
H i g h S c h o o l  a d m i n i s t r a t o r s  r a t e d  t h e i r  p e r c e i v e d  l e v e l  o f  
o c c u p a t i o n a l  s t r e s s  t h r e e  t e n t h s  o f  a p o i n t  a b o v e  t h e  g r o u p 
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E v a n s 7 0 p o l l e d .  I n  e i g h t  o f  t h e  r e ma i n i n g t e n  c a t e g o r i e s  
a n �  t h e r e f o r �  t h e  c r o s s  c a t e g o r i c a l  a n a l y s i s t h e  C h a r l e s t o n  
J u n i o r  H i g h  S c h o o l  a d m i n i s t r a t o r s  r a t e d  t h e i r  o c c u p a t i o n a l 
s t r e s s  l e v e l  l o w e r t h a n E v a n s 7 1 g r o u p o f  I l l i n o i s a d m i n ­
i s t r a t o r s . I n  t h e  c a t e g o r i e s  d e s i g n a t e d  " P a r e n t s  a n d 
C o mm u n i ty "  a n d  " O t h e r "  t h e  l o c a l  J u n i o r  H i g h  S c h o o l  a d m i n ­
i s t r a t o r s  r a t e d  t h e i r p e r c e p t i o n s o f  o c c u p a t i o n a l s t r e s s  
a t  t h e  s a m e l e v e l  a s  E v a n s 7 2 s t a t e w i d e  g r o u p o f  j u n i o r 
h i g h s c h o o l  p r i n c i p a l s .  T h e C h a r l e s t o n  J u n i o r H i g h S c h o o l  
a d m i n i s t r a t o r s  we r e  a s  m u c h  a s  f i v e  t e n t h s  o f a p o i n t b e l o w  
t h e a d m i n i s t r a t o r s  a t  t h e  j u n i o r  h i g h l e v e l  c i t e d  b y  E v a n s 7 3 
i n  a g i v e n  c a t e g o ry .  I n  t h e  c r o s s - c a t e g o r i c a l  a n a l y s i s 
t h e  C h a r l e s t o n  J u n i o r  H i g h S c h o o l  a d m i n i s t r a t i o n a v e r a g e d  
f o u r t e n t h s o f  a p o i n t b e l o w  t h o s e  a d m i n i s t r a t o r s  a t  a 
c o mp a r a b l e l e v e l  i n  t h e  E v a n s 7 4 s u r v e y . 
T h e s i t u a t i o n w h i c h t h e  m e a n d a t a  r e v e a l s i s  a r a t h e r  
c u r i o u s o n e : h i g h e r  t h a n t h e  E v a n s 7 5 g r o u p  o f  s t a t e w i d e  
a d m i n i s t r a t o r s  a t  t h e  l o c a l E l e m e n t a ry l e v e l  a n d  a t  t h e  
l o c a l H i g h S c h o o l  l e v e l b u t  d i p p i n g  b e l o w  t h e  E v a n s 7 6 
g r o u p a t  t h e  l o c a l  J u n i o r H i g h  S c h o o l  l e v e l . Y e t , t h e  
r e a d e r  m u s t  b e a r i n  m i n d  t h e  f a c t  t h a t t h e  l o c a l  a d m i n -
i s t r a t o r ' s p e r c e p t i o n s  o f  t h e  a m o u n t  o f  j o b - r e l a t e d  s t r e s s  
i s t h e d e p e n d e n t  v a r i a b l e i n  t h i s  s t u dy .  T h e r e f o r e , t h i s  
p h e n o m e n o m c a n  b e  e x p l a i n e d  b y s i mp l y s t a t i n g  t h a t t h e  
C h a r l e s t o n  J u n i o r H i g h  S c h o o l  a d m i n i s t r a t i o n  p e r c e i v e s  i t s 
l e v e l  o f  o c c u p a t i o n a l  s t r e s s  t o  b e  b e l o w t h e  p e r c e p t i o n s  o f  
a g r o u p  o f  s t a t e w i d e  a d m i n i s t r a t o r s  t h a t  E v a n s 7 7  p o l l e d .  
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A f u r t h e r  e x p l a n a t i o n o f  t h i s s i t u a t i o n  c a n b e  c o n ­
j e c t u r e d  u p o n  o r  i n f e r r e d  w h e n  t h e  C h a r l e s t o n  J u n i o r 
H i g h S c h o o l p e r s o n n e l  a r e e x a m i n e d . T h e p r i n c i p a l a t  
t h e  l o c a l  J u n i o r  H i g h S c h o o l  h a s b e e n  e m p l oy e d  i n t h e  
d i s t r i c t  i n  a n  a d m i n i s t r a t i v e  c a p a c i ty f o r  n e a r l y  t h i r t y  y e a r s  
l o n g e r  t h a n  a ny o t h e r  i n - d i s t r i c t  a d m i n i s t r a t o r , a n d h i s  
p o s i t i o n i s  t h e  m o s t  s e c u r e o f  a ny a d m i n i s t r a t o r  i n  t h e  
d i s t r i c t . R e s u l t i n g f r o m  h i s v a s t  e x p e r i e n c e  a s  a n  a d m i n ­
i s t ra t o r  a n d  h i s  j o b s e c u r i ty, t h e  J u n i o r H i g h S c h o o l  p r i n c i p a l  
i s  p r o b a b l y o p e ra t i n g i n  t h e  l e a s t  s t r e s s f u l  w o r k i n g e n v i r ­
o n me n t  o f  a n y l o c a l  a d m i n i s t r a t o r . S i n c e  t h e  C h a r l e s t o n  
J u n i o r H i g h S c h o o l  P r i n c i p a l  h a s a ma s s e d  a g r e a t  a m o u n t  o f  
a d m i n i s t r a t i v e e x p e r i e n c e, h i s  s e l e c t i o n  o f  a n  a s s i s t a n t  
p r i n c i p a l w o u l d l i k e l y b e  a g o o d  o n e  a n d  s o m e o n e  w i t h a 
t e m p e r a m e n t  s i m i l a r t o  h i s  o w n . H e n c e , h i s  a s s i s t a n t  w o u l d 
p r o b a b l y  p e r c e i v e  t h e  a m o u n t  o f  o c c u p a t i o n a l  s t r e s s  i n  h i s  
p o s i t i o n a t  a l o w e r t h a n a v e r a g e  l e v e l . A f t e r a l l , h a v i n g  
a d i r e c t s u p e r v i s o r  w i t h  o v e r  t h i r ty y e a r s  i n - d i s t r i c t  
a d m i n i s t ra t i v e e x p e r i e n c e  a n d  t h e j o b  s e c u r i ty t h a t g o e s 
a l o n g  w i t h  t h i s  e x p e r i e n c e w o u l d p r o b a b l y  ma k e  o n e  f e e l  
c o mf o r t a b l e i n  h i s p o s i t i o n . A n y  a s s i s t a n t  p r i n c i p a l  w h o 
wo r k e d  u n d e r  s u c h  a n  e x p e r i e n c e d  a d m i n i s t r a t i v e  l e a d e r  w o u l d 
f e e l  c o m f o r t e d  b y  h i s S u p e r � i s o t ' s  a v a i l a b i l i ty t o  p r o v i d e 
h i m  w i t h  e x p e r t  g u i d a n c e  i n  a n y s i t u a t i o n  wh i c h m i g h t  a r i s e . 
A r e a s o f  C o n c e r n P e r t a i n i n g 
t o  E v a n s 1 7 8 R e s e a r c h  
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I n t h i s  i n t e r n 1 s e s t i m a t i o n t h e  m a n n e r  i n  w h i c h E v a n s 7 9  
p r e s e n t e d  h i s r e s e a r c h  s t u d y w a s l a c k i n g  i n  s e v e r a l  m a j o r  
a r e a s : 
l .  E v a n s 8 0 o n l y p r o v i d e d t h e  n u m b e r  o f  
r e s p o n d e n t s  h e  r e c e i v e d  f r o m h i s 
d i s t r i b u t i o n  o f  h i s s u r v ey i n s t r u m e n t  
n e v e r  r e f e r r i n g  t o  t h e n u m b e r  o f  q u e s ­
t i o n n a i r e s  h e  d i s t r i b u t e d . 
2 .  E v a n s 8 1 f a i l e d t o  p r o v i d e  a n y i n f o r ma t i o n  
a b o u t h i s s a m p l i n g t e c h n i q u e . H e  n e v e r  
r e v e a l s w h e t h e r  r a n d o m  s a m p l i n g ,  
s t r a t i f i e d s a m p l i n g ,  o r  s o m e  o t h e r  
t e c h n i q u e  w a s u t i l i z e d . 
3 . E v a n s 8 2  n e v e r  s p e c i f i e d h o w t h e  s u r v e y 
wa s d i s t r i b u t e d  t o  t h e  r e s p o n d e n t s . 
H e  m o s t  l i k e l y u s e d  a ma i l  d i s t r i b u t i o n 
p r o c e s s  b u t  o n e  c a n n o t  b e  s u r e o f t h i s 
a s s u m p t i o n . 
4 .  E v a n s 8 3 d i d n o t · e x p r � s s  h i s r e s u l t s  
i n  a c t u a l  n u m e r i c a l v a l u e s  b u t  i n s t e a d  
c h o s e  t o  p r e s e n t  h i s  d a t a  i n  p e r c e n t a g e  
f i g u r e s . 
5 . E v a n s 8 4  e x p r e s s i o n o f  h i s d a t a  i n  
p e r c e n t a g e s  f a i l s t o  a d d r e s s  t h e  m e a n  8 5  v a l u e s  o f  h i s  d a t a . F u r t h e r m o r e , E v a n s  
d i d n o t  p e r f o r m a n y i n f e r e n t i a l s t a t i s t i c a l 
a n a l y s i s  o f  h i s i n t e r v a l l e v e l  d a t a . 
6 .  T h e r e s p o n s e s  t o  q u e s t i o n  s e v e n ty - f i v e 
t h r o u g h e i g h ty m a y  b e  m i s r e p r e s e n t e d  
by  r e s p o n d e n t s  b e c a u s e  t h e  q u e s t i o n s  
a n d  t h e i r m a t c h i n g r e s p o n s e  c o d e s a r e 
n o t  a l i g n e d  o n  t h e l ay o u t  o f t h e  p a g e . 
P e r h a p s  t h i s  i n t e r n  r e c e i v e d  a n  i n c o m p l e t e d e s c r i p t i o n  
o f  E v a n s 1 8 6 r e s e a r c h b u t t h e m a t e r i a l s h e  h a d  w e r e  a l l t h o s e  
w h i c h t h e  S u p e r i n t e n d e n t  o f  S c h o o l s f o r C o mm u n i ty U n i t  
D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s 
p o s s e s s e d . I t  i s  a l s o  l i k e l y  t h a t E v a n s 1 8 7  r e s e a r c h  i s  
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ex p l o r a t o ry i n n a t u r e . Y e t , g r e a t e r  c a r e s h o u l d s t i l l  h a v e  
b e e n e x e r c i s e d  i n  r e p o r t i n g  t h e  r e s u l t s  a n d  f i n d i n g s  o f  
t h e  r e s e a r c h  e n d e a v o r  e v e n  i f  i t  wa s a p i l o t p r o j e c t . 
S u g g e s t i o n s  f o r  Ad v a n c e d  An a l y s i s  
I t  wa s n o t  a s s i g n e d  a s  a t a s k  t o  ma k e  i n d e p t h  c o m p a r i t i v e 
a n a l y s i s  b e t w e e n  t h e l o c a l b u i l d i n g l e v e l  a d m i n i s t r a t o r s  
w i t h  t h e  s t a t e w i d e  g r o u p  o f  I l l i n o i s a d m i n i s t r a t o r s  i n  t h e 
E v a n s • 8 8  s u r v ey ; t h e r e f o r e , a d v a n c e d  s t a t i s t i c a l  p r o c e d u r e s 
i n  t h a t d i r e c t i o n w e r e  n o t  p u r s u e d . H o w e v e r , s e v e r a l 
s t a t i s t i c a l  p r o c e d u r e s  c o u l d y i e l d s o m e  u s e f u l  i n f o r ma t i o n 
p e r t a i n i n g t o  t h e  i n t e r v a l l e v e l  d a t a  w h i c h w a s c o l l e c t e d  
by t h i s  i n t e r n a n d b y  E v a n s . 8 9 F o r  a n  i n d i c a t i o n  o f  
c o r r e l a t i o n b e t w e e n  t h e  t w o  g r o u p s  t h e  P e a r s o n  r c o u l d b e  
c a l c u l a t e d . T o  g a i n  i n s i g h t  i n t o  t h e  d i f f e r e n c e  b e t w e e n  
t h e t w o  g r o u p s  a o n e - w a y  A N O V A , o n e - wa y  F r a t i o ,  c o u l d 
p r o v i d e  s o m e  u s e f u l i n f o r ma t i o n . I f  s i g n i f i c a n t  d i f f e r e n c e s 
we re p r o d u c e d  a T u k e y 1 s H . S . D . f o r  g r o u p s  o f  u n e q u a l  s i z e 
c o u l d b e  u s e d  t o  f e r r e t  o u t  p r e c i s e l y  w h e r e t h e  s a m p l e 
d i f f e r e n c e s  o c c u r r e d . 
O v e ra l l I m p r e s s i o n s  
T h e  c o m p l e t e d  a n a l y s i s  o f  t h e  l o c a l d a t a  p e r t a i n i n g 
t o t h e  r e s p o n s e s  f r o m  b u i l d i n g l e v e l  a d m i n i s t r a t o r s  i n  
C o mmu n i ty U n i t S c h o o l  D i s t r i c t  N u m b e r O n e  w i t h  r e f e r e n c e  t o  
t h e  da t a  c o l l e c t e d  b y E v a n s 9 0  i n  h i s  s t a t e w i d e  s u r v ey o f  
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I l l i n o i s b u i l d i n g l e v e l  a d m i n i s t r a t o r s  y i e l d e d  a s u mm a t i v e 
r e p o r t e n t i t l e d  " O v e r a l l  I m p r e s s i o n s  o f C o m mu n i ty · U n i t 
D i s t r i c t  N u m b e r  O n e  P r i n c i p a l s 1 E v a n s 9 1  S u r v e y R e s u l t s 
W i t h E v a n s 9 2  S u r v e y R e s u l t s F r o m  a S t a t e w i d e G r o u p  o f  
I l l i n o i s P r i n c i p a l s . 1 1  A c o py o f  t h i s  r e p o r t  a p p e a r s  i n  
A p p e n d i x M .  P h o t o c o p i e s  o f  t h i s  r e p o r t w e r e s u b m i t t e d  t o  
t h e  c e n t r a l o f f i c e a d m i n i s t r a t i o n . T h e f o r e m e n t i o n e d  r e p o r t  
c o n t a i n s  s e v e n t e e n  o f  t h e  m o s t  s i g n i f i c a n t  o v e r a l l i m p r e s s i o n s  
a n d  p o i n t s  o u t  a r e a s w h i c h t h i s  a u t h o r  n o t e d  l o c a l  b u i l d i n g 
a d m i n i s t r a t o r s  b e i n g h i g h e r  t h a n  t h e n o r m ,  a s  e s t a b l i s h e d  
by a c o m p a r i s o n w i t h  t h e s t a t e w i d e E v a n s 9 3  s u r v ey , i n  t e rm s  
o f  t h e  l e v e l  o f  o c c u p a t i o n a l  s t r e s s  e x p e r i e n c e d . F u r t h e r m o r e , 
t h i s  r e p o r t c o n t a i n s t h i s  a u t h o r 1 s  p e r c e p t i o n s  o f t h e c o n -
t r i b u t i n g , u n d e r l y i n g r e a s o n s  b e h i n d t h e  h e i g h t e n e d  s t r e s s  
' 
l e v e l s f e l t b y  i n - d i s t r i c t  a d m i n i s t r a t o r s  i n  t h e s e  a r e a s 
w h i c h h a v e  b e e n  i d e n t i f i e d a s  h i g h e r  t h a n  t h e  n o r m .  
T h e B u i l d i n g  L e v e l  A d m i n i s t r a t o r  S t r e s s  S u r v e y A n a l y s i s  
r e c e i v e d  a s u b s t a n t i a l  a m o u n t  o f  a t t e n t i o n a m o n g  p r o m i n e n t  
p e r s o n s i n  t h e  d i s t r i c t . A s  h a s b e e n  n o t e d , t h i s  i n t e r n  
ma d e  a n  i m p r o m p t u  p r e s e n t a t i o n o f  h i s r e p o r t o n  t h e 
I n � d i s t r i t t  B u i l d i n g  L e v e l  A d m i n i s t r a t o r J o b � S t re s s  
S u r v ey Q u e s t i o n n a i r e r e s u l t s a t  t h e  A u g u s t A d m i n i s t r a t i v e 
C o u n c i l  s e s s i o n . A m o r e  i n d e p t h  d i s c u s s i o n o f  t h i s  m a t t e r 
c a n  b e  r e a l i z e d  b y c o n s u l t i n g  t h e  s u b h e a d i n g  1 1 A d m i n i s t r a t i v e 
C o u n c i l M e e t i n g A t t e n d a n c e  a n d  P r e s e n t a t i o n s . 1 1  M o r e o v e r , 
t h e m a t e r i a l s u t i l i z e d  i n  t h i s s u b s e c t i o n  " B u i l d i n g  L e v e l  
A d m i n i s t r a t i v e  S t r e s s  S u r v e y A n a l y s i s "  w e r e r e v i e w e d b y  
me mb e r s  o f  t h e C o mmu n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  
o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s S c h o o l  B o a r d . 
C a l e n d a r - H a n d b o o k  D e s i g n  a n d  D e v e l o p m e n t  
A p r i n c i p a l  r e s p o n s i b i l i ty a s s i g n e d  t o  t h i s a u t h o r  
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d u r i n g  t h e c o u r s e  o f  t h e  i n t e r n s h i p  w a s t o  a s s u m e  r e s p o n s i ­
b i l i ty f o r  t h e d e s i g n , d e v e l o p m e n t , p r o d u c t i o n ,  a n d  t h e  
t e c h n i q u e s  f o r  d i s t r i b u t i o n  o f  t h e  1 9 8 2 - 8 3 C h a r l e s t o n  C o m m u n i ty 
U n i t  D i s t r i c t  N u m b e r  O n e  S c h o o l  C a l e n d a r - H a n d b o o k . 
B a c k g r o u n d  
T h e r o l e o f  t h e  s c h o o l  i n  t h e  A m e r i c a n  
c o mm u n i t y i s  v i t a l  a n d c h a l l e n g i n g .  I f  
i t  i s  t o  e x e r c i s e  i n t e l l e c t u a l  l e a d e r s h i p ,  
i f  i t  i s  t ri r e c o g n i z e  a n d  p r o v i d e  f o r  
e d u c a t i o n a l  n e e d s , i t  m u s t  d e v e l o p  a n d  
ma i n t a i n  a c l o s e  r e l a t i o n s h i p  w i t h t h e  
c o m m u n i ty .  T h i s  r e l a t i o n s h i p  m u s t  n o t 
b e  a s u p e r f i c i a l  o n e , b u t  r a t h e r  a d e e p  
a n d  m e a n i n g f u l  o n e . I t  m u s t  n o t  b e  
o c c a s i o n a l o r
4
t e m p o r a ry , b u t  c o n t i n u o u s  
a n d  l a s t i n g . 9 
I n  k e e p i n g w i t h  t h e  d i s t r i c t  a d m i n i s t r a t i v e  t e a m ' s  
o n g o i n g e f f o r t s  t o  u p g r a d e  t h e  q u a l i t y a n d  q u a n t i ty o f  t h e  
i n f o r m a t i o n a l e x c h a n g e  b e t w e e n  t h e  s c h o o l ,  i t s c o n s t i t u e n c i e s ,  
t h e s t u d e n t  · p o p u l a t i o n ; a n d  t h �  c o m� u h i ty a t  l a r g � , th e d i s t r i c t ' s  
a d m i n i s t r a t i o n  e l e c t e d  t o  c o n t i n u e  f a b r i c a t i n g  a c a l e n d a r -
h a n d b o o k  a n d  o f f e r i n g  i t  c o s t - f r e e  t o  a s  ma n y  o f  t h e  m e mb e r s  
o f  t h e  f o r e m e n t i o n e d  g r o u p s  a s  p r a c t i c a b l e . T h e  1 9 8 2 - 8 3 
C h a r l e s t o n  C o m m u n i ty U n i t D i s t r i c t  N u m b e r  O n e  S c h o o l  
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Ca l e n d a r - H a n d b o o k  ma r k s t h e s i x t h  c o n s e c u t i v e 
yea r o f  t h e  p r o d u c t i o n  o f  t h i s  i n s t r u m e n t  f o r  i m p r o v e d  
c omm u n i ty  a w a r e n e s s  c o n c e r n i n g t h e  s c h o o l  sy s t e m ' s  p r o g r a m s 
a n d  p o l i c i e s . T h e  C a l e n d a r - H a n d b o o k  c o n t i n u e s t o  b e  c o n ­
c e p t u a l l y  i n n o v a t i v e  s i x  y e a r s  a f t e r  i t s i n c e p t i o n . T h e  
n ame , C a l e n d a r - H a n d b o o k  a c c u r a t e l y i d e n t i f i e s  t h e  f i n i s h e d 
p r o d u c t  t h a t i n c l u d e s  a h a n d b o o k  o u t l i n i n g t h e  c u r r e n t  
p o l i c i e s , p r o c e d u r e s , s e r v i c e s  a n d p r o g r a m s  t h a t a r e a m o n g  
t h e  mo s t  s i g n i f i c a n t  i n  d i s t r i c t  o p e r a t i o n s  i n  c o m b i n a t i o n  
w i t h  t h e u t i l i t a r i a n c a l e n d a r w h i c h f a c i l i t a t e s  c o n t i n ue d  
u s e r  r e f e r e n c e  a n d  a d a i l y  l i s t i n g  o f  s c h o o l - r e l a t e d  
a c t i v i t i e s  a n d  e v e n t s . 
U n d e r  t h i s i n t e r n ' s  d i r e c t i o n , w i t h  c r e a t i v e  i n p u t  
f r o m  a n d  t h e  a p p r o v a l o f  t h e  S u p e r i n t e n d e n t o f  S c h o o l s f o r 
t h e d i s t r i c t , t h e  1 98 2 - 8 3  v e r s i o n o f  t h e  C o m mu n i ty U n i t  
D i s t r i c t  N u m b e r  O n e  S c h o o l  C a l e n d a r - H a n d b o o k  h a s s u r p a s s e d  
i t s  p r e d e c e s s o r s i n n e a r l y e v e ry a s p e c t  o f  i t s m i s s i o n t o  
p r o v i d e a n  a c c u r a t e  p o r t r a y a l o f  t h e d i s t r i c t . M o s t  n o t e a b l e 
a mo n g  t h e s e  i m p r o v e m e n t s  a r e :  t h e  i n c l u s i o n o f  a n  i n n o v a t i v e  
c u r r i c u l u m  o r i e n t a t i o n  t o  t h e  C a l e n d a r - H a n d b o o k  w h i c h h a s 
b e e n  s k i l l f u l l y  f u s e d  w i t h  i t s o n g o i n g i n f o rm a t i o n a 1 t h r u s t ; 
a n  e x p a n d e d n u m b e r  a n d  q u a l i ty o f  i n f o r ma t i o n a l ma t e r i a l s 
c o n c e r n i n g t h e  s c h o o l  sy s t e m ' s  p r o g r a m s , p o l i c i e s a n d  p r o ­
c e d u r e s ; a n d  t h e  i m p l e me n t a t i o n  o f  a l o w c o s t  d i r e c t  ma i l  
d i s t r i b u t i o n s y s t e m  f o r  t h e  f i n i s h e d  p r o d u c t . 
- 8 0 -
T h e  f r e s h  f o c u s o n  c u r r i c u l u m  o f t h e  1 9 8 2 - 8 3 C a l e n d a r ­
H a n d b o o k  i s  v i e w e d b y  t h i s  a u t h o r  a s a ma j o r  i m p r o v e m e n t  
u p o n  i t s  f o rma t . A g o a l  o f  t h i s  h a n d b o o k  i s  t o  p r o v i d e 
t h e  r e a d e r  w i t h  a c o n c i s e p r e s e n t a t i o n o f  t h e  l e a r n i n g 
o p p o r t u n i t i e s  a v a i l a b l e  t o  e a c h  s t u d e n t  i n  t h e  C h a r l e s t o n  
C o mmu n i ty U n i t  D i s t r i c t  N u m b e r  O n e  S c h o o l s w h i l e  u p d a t i n g , 
r e t a i n i n g ,  a n d  a d d i n g t o t h e m o s t  v a l u a b l e i n f o r m a t i o n a l 
c o n t e n t f r o m  i t s p r e v i o u s e d i t i o n s . H e n c e , t h i s  p r o j e c t  
e n t a i l e d a c a r e f u l  b l e n d i n g o f  t h e o l d p u r e l y  i n f o r m a t i o n a l  
a p p r o a c h  w i t h  t h e  n e w  f u s e d  c u r r i c u l u m  o r i e n t e d  i n f o r m a t i o n a l  
a p p r o a c h .  T h i s  w r i t e r , i n  c o n s u l t a t i o n w i t h  t h e  S u p e r i n ­
t e n d e n t a n d h i s A s s i s t a n t , s p e n t  m a ny  h o u r s  ma k i n g t h e  
c r u c i a l  d e c i s i o n s  c o n c e r n i n g w h a t  c o n t e n t  m a t e r i a l s s h o u l d 
b e  i n c l u d e d  a n d  d e l e t e d  f r o m  t h e  f i n a l  c o p y o f  t h e  C a l e n d a r ­
H a n d b o o k . 
G e n e r a l  F o r m a t a n d  C o n s t r u c t i o n  
G e n e r a l l y ,  t h e  e v e n  n u m b e r e d  p a g e s i n  t h e  C a l e n d a r ­
H a n d b o o k  a r e f i l l e d w i t h  d a y - t o - d a y  i n f o rm a t i o n a l d a t a  
p e r t a i n i n g t o  e v e n t s  o r  a c t i v i t i e s  a s s o c i a t e d  w i t h  a p a r t i ­
c u l a r  d a t e  t h a t  a p p e a r s o n  t h e  t e n  m o n t h s o f t h e  y e a r d u r i n g  
w h i c h s c h o o l  i s  i n  s e s s i o n . T h e o d d  n u m b e r e d  p a g e s  c o n t a i n e d  
i n  t h e  C a l e n d a r - H a n d b o o k  a r e  n o r m a l l y  d e v o t e d  t o  c u r r i c u l u m  
o r i e n t e d  o r  i n f o r m a t i o n a l  m a t e r i a l s p r e s e n t i n g d e s c r i p t i o n s  
o f t h e p r e s e n t  p r o g r a m s , s e r v i c e s , p r o c e d u r e s , a n d  p o l i c i e s  
o f  p a r t i c u l a r  i n t e r e s t  t o  p e r s o n s a s s o c i a t e d  w i t h  t h e  d i s t r i c t .  
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De v i a t i o n s  f r o m t h e s e  g e n e r a l  r u l e s  o f t h u m b a r e n o t e d  a s  
t h ey o c c u r i n  t h e  p r o c e e d i n g d e s c r i p t i v e  a n a l y s i s  o f t h e 
C a l e n d a r - H a n d b o o k ' s  c o n t e n t . 
T h e  p r o c e s s , w h e r e b y t h e i n f o rm a t i o n a l  a c t i v i ty a n d 
e v e n t s  d a t a  a p p e a r i n g  o n i n d i v i d u a l  d a t e s i n  e a c h  m o n t h  w a s  
a ma s s e d , w i l l  b e  d e s c r i b e d  i n  t h e  f o l l o w i n g  p a r a g r a p h . 
D u r i n g  t h e M a y  A d m i n i s t r a t i v e C o u n c i l  s e s s i o n  t h i s  w r i t e r  
r e  q u e ·s t e d t h a t  a n y d a t e s p e r t  a i n i n g t o  e x t r a c u r r i c u  1 a r 
a c t i v i t i e s , s p e c i a l  p r o g r a m s  o r  e v e n t s , me e t i n g s ,  o r  o t h e r  
n o t e w o r t h y s c h o o l - r e l a t e d  o c c u r a n c e s  f o r  i n c l u s i o n i n  t h e  
C a l e n d a r - H a n d b o o k  b e  s u b m i t t e d t o  h i m  w i t h i n  t h e  n e x t  w e e k . 
S i n c e  t h e  C a l e n d a r - H a n d b o o k  i s  a n  a n n u a l e n d e a v o r , t h e  
a d m i n i s t r a t o r s  i n  a t t e n d a n c e  w e r e  a l r e a d y c o m p i l i n g  t h e  
n e c e s s a ry d a t a  i n  a n t i c i p a t i o n o f t h i s r e q u e s t  f r o m  t h e  
c e n t r a l a d m i n i s t r a t i o n  f o r  C a l e n d a r - H a n d b o o k  d a t e s . W i t h i n  
t h e  n e x t  w e e k  t h e  b u i l d i n g  a d m i n i s t r a t o r s  a n d  c e n t r a l  o f f i c e  
s t a f f  s u p p l i e d t h i s  a u t h o r  w i t h  t h e  r e q u i s i t i o n e d  i n f o rm a t i o n .  
T h e n  t h i s  w r i t e r  b e g a n  t h e  t e d i o u s p r o c e s s  o f  m e t i c u l o u s l y  
r e c o r d i n g  t h e  l i s t s  o f  d a t e s  i n  a c a l e n d a r  ty p e  b o o k  w h i c h 
b e c a m e  t h e  b a s i s f o r  t h e  1 9 8 2 - 8 3 C a l e n d a r - H a n d b o o k . T h i s  
p r o c e s s  e n t a i l e d a c a r e f u l c r o s s  r e f e r e n c i n g  p r o c e d u r e  
t o  v a r i fy t h e  a c c u r a c y o f  t h e d a t e s  t h a t  w e r e  s u b m i t t e d  
f o r  i n c o r p o r a t i o n i n  t h e . l a t e s t  v e r s i o n o f  t h e  C a l e n d a r -
H a n d b o o k . T h e  r e s u l t s  o f t h i s  a u t h o r ' s  s u s ta i n e d  e f f o r t 
c a n  b e  s e e n  i n  A p p e n d i x  0 w h i c h , c o n t a i n s  a c om p l e t e d  c o p y  
o f  t h e  1 9 8 2 - 8 3 C h a r l e s t o n  C o m m u n i ty U n i t D i s t r i c t  N u m b e r  
O n e  C a l e n d a r - H a n d b o o k . 
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D e s c r i p t i v e  A n a l y s i s 
A t  t h i s p o i n t , t h e  r e a d e r  h a s  b e e n  e x p o s e d  t o  t h e  b a s i c 
c o n s t r u c t i o n  o f  t h e  C a l e n d a r - H a n d b o o k  s o  p e r h a p s  t h e  m o s t  
e x p e d i e n t  m e t h o d  o f  d e s c r i b i n g t h e p a r t i c u l a r s  i n v o l v e d  i s  
t o  p a g e  t h r o u g h i t  a n d  m a k e  b r i e f  c o m m e n t s  r e g a r d i n g i t s 
c o n t e n t , a r r a n g e m e n t , a n d  d e s i g n .  
P r e p a r a t i o n  o f  t h e  C a l e n d a r - H a n d b o o k  
f o r  M a k i n g F r o n t  C o v e r M o d i f i c a t i o n s  
F r o m  i t s a p p e a r a n c e , t h e  f r o n t c o v e r  o f  t h e  C a l e n d a r -
H a n d b o o k  h a s  t h e  s e m b l a n c e o f  c o n s u m i n g  a m i n i m a l  a m o u n t  o f  
t i m e i n  a r r i v i n g  a t  i t s p r e s e n t  c o n d i t i o n .  H o w e v e r ,  t h e  
c o v e r 1 s  c u r r e n t  s t a t e o f  f u n c t i o n a l  s i m p l i c i ty e v o l v e d 
a f t e r h o u r s o f  w o r k . I n  t h e  p a s t , t h e  f r o n t c o v e r  o f  t h e  
C a l e n d a r - H a n d b o o k  h a s a l w a y s b e e n  a d o r n e d  w i t h  t h e  l a s t  
two  w e e k s  o f  t h e  m o n t h  o f  A u g u s t .  T h i s p r a c t i c e  b e c a m e  
s t a n d a r d  c o n s t r u c t i o n p r o c e d u r e  a n d  p r e s e n t e d  n o  r e a l p r o b l e m  
b e c a u s e  d i s t r i b u t i o n o f t h e  c o m p l e t e d  C a l e n d a r - H a n d b o o k  w a s 
a l w a y s a c c o m p l i s h e d  b y  h a n d i n g  i t  o u t  t o  s t u d e n t s  i n  e a c h  
a t t e n d a n c e  c e n t e r . B u t , s i n c e  t h e  s u p e r i n t e n d e n t  a n d  t h i s  
w r i t e r  w e r e  i n  c o n c u r r e n c e  t h a t a d i r c t m a i l  d i s t r i b u t i o n  
sy s t e m  h a d  t h e p o t e n t i a l t o  p r o v i d e a m o r e  c o s t  e f f e c t i v e 
m e t h o d  o f  d i s p e r s e m e n t , r e a r r a n g e m e n t  o f  t h e  c o v e r  w a s 
ma n d a t e d . O b v i o u s l y , i n  a d i s t r i c t  t h e  s i z e o f  C h a r l e s t o n 1 s  
t h e r e i s  a l a r g e  v o l u m e  o f  s t u d e n t s  w i t h  t h e  s a m e  p a r e n t s  
w h o  r e c e i v e d  d u p l i c a t e c o p i e s o f t h e  C a l e n d a r - H a n d b o o k  
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u n d e r t h e  o l d a p p o r t i o n m e n t  p r o c e d u r e  b u t  n e e d o n l y  r e c e i v e 
a s i n g l e c o p y p e r  h o u s e h o l d u n d e r  a d i r e c t  m a i l  d i s t r i b u t i o n 
sy s t e m . 
H e n c e , t h i s  i n t e r n  e x a m i n e d t h e  c o s t s  o f  m a i l i n g t h e 
1 9 8 2 - 8 3 v e r s i o n o f  t h e  C a l e n d a r - H a n d b o o k  a t  a n e d u c a t i o n a l 
b u l k  r a t e ,  s e e  A p p e n d i x  P ,  a n d  p r o c u r e d  t h e  n e c e s s a ry f o rm s 
f r o m t h e  C h a r l e s t o n  P o s t ma s t e r  d u r i n g  J u l y o f  1 9 8 2 . T h i s  
i n t e r n  p r o c e e d e d  t o  p r e s e n t  h i s f i n d i n g s t o  t h e S u p e r i n t e n d e n t  
o f  S c h o o l s w h o  p r o m p t l y c o m p l e t e d  t h e  c o m p u l s o ry f o r m s 
a n d  f o rwa r d e d t h e  r e q u e s t e d  a c c o m p a n y i n g m a t e r i a l s t o  
C h i c a g o f o r f i n a l  a p p r o v a l . S i m u l t a n e o u s l y ,  a r r a n g e m e n t s 
we r e  ma d e b y  t h e  S u p e r i n t e n d e n t  a n d  t h i s  w r i t e r  t o  h a v e 
t h e c e n t r a l  o f f i c e h e a l t h  s e r v i c e s  s e c r e t a r i a l  s t a f f c om p i l e  
a l i s t i n g  a n d  p r i n t o u t  l a b e l s o f  a l l t h e  p a r e n t s  a l o n g  
w i t h  t h e i r  m a i l i n g a d d r e s s e s t h r o u g h  t h e  u t i l i z a t i o n o f  
t h e c o m p u t e r i z e d  d a t a o n  h e a l t h  e x a m i n a t i o n  a n d  i m m u n i z a t i o n  
r e c o r d s . C o m p u t e r - a s s i s t e d  c r o s s  r e f e r e n c i n g  w a s u t i l i z e d  
i n c r e a t i n g  t h e p r i n t e d  l i s t t o  e n s u r e t h a t e a c h  h o u s e h o l d 
r e c e i v e d  o n l y a s i n g l e c o p y o f  t h e  c o m p l e t e d C a l e n d a r ­
H a n d b o o k . C o m p u t e r  t e c h n o l o g y w a s u t i l i z e d  t o  p r i n t  o u t  
a l l o f  t h e  m a i l i n g  l a b e l s u s e d  i n  t h e  d i r e c t  d i s t r i b u t i o n  
p r o c e s s . S e v e r a l  a d d i t i o n a l r e q u i r e m e n t s  w e r e i m p o s e d  o n  
t h e  C a l e n d a r - H a n d b o o k ' s  d e s i g n a s  a r e s u l t o f  t h e  d i r e c t  
ma i l  d i s t r i b u t i o n  p l a n  b y  t h e  U n i t e d S t a t e s P o s t a l  S e r v i c e  
w h i c h s t i p u l a t e s  t h a t t h e f a c e i h e e t  o r  f r o n t c o v e r o f  a n y 
ma t e r i a l s b e  f r e e  f r o m e x c e s s i v e c l u t t e r a n d  t h e  m a i l i n g 
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a d d r e s s e s  a p p e a r i n  t h e i r a p p r o p r i a t e a r e a s .  
�s O n e  a n d  Tw o 
T h e s e  g o v e r n m e n t a l l y  i m p o s e d  s p e c i f i c a t i o n s n e c e s s i t a t e d  
t h e  r e m o v a l o f  t h e m o n t h  o f  A u g u s t  f r om t h e  f r o n t  c o v e r  o f  t h e 
1 9 8 2 - 8 3  C a l e n d a r - H a n d b o o k . T h e r e f o r e , t h e  m a t e r i a l s o n  p a g e s  
o n e  a n d  t w o  o f  t h e C a l e n d a r - H a n d b o o k , w h i c h h a d p r e v i o u s l y  
b e e n  p u r e l y i n f o r ma t i o n , h a d t o  b e  r e a r r a n g e d  t o  i n c o r p o r a t e  
t h e  m o n t h  o f  A u g u s t o n t o  p a g e  t w o . H e n c e , n o n - v i t a l  i n f o r ­
ma t i o n  w a s d e l e t e d  f r om t h e s e  f i r s t  t w o  p a g e s  w h i l e  t h e  
r e m a i n i n g i n f o r m a t i o n  w a s r e v i s e d , u p d a t e d , a n d  r e a r r a n g e d  
t o  a l l o w A u g u s t ' s  s u c c e s s f u l  i n t e g r a t i o n  i n t o  t h e  t o t a l  
C a l e n d a r - H a n d b o o k  p a c k a g e . P a g e  o n e d e p i c t s  t h e  d i s t r i c t ' s  
b u i l d i n g  a d m i n i s t r a t i v e  s t a f f , t h e  c e n t r a l  o f f i c e a d m i n ­
i s t r a t i o n , t h e  n a m e s o f  t h e  l o c a l  s c h o o l  b o a r d  m e m b e r s , 
r e g i s t r a t i o n i n f o r ma t i o n , a n d  s t u d e n t  i n s u r a n c e  f e e s t h a t  
a r e a p p l i c a b l e t o t h e  e n t i r e  s t u d e n t  p o p u l a t i o n . P a g e  o n e  
p r o v i d e s  t h e  r e a d e r  w i t h e s s e n t i a l  i n f o r m a t i o n r e g a r d i n g  t h e 
p e r s o n  o r  p e r s o n s r e s p o n s i b l e  f o r  t h e  v a r i o u s  i n - d i s t r i c t  
b u i l d i n g s , p r o g r a m s , a n d  s e r v i c e s . P a g e t w o  c o n t a i n s t h e  
l a s t  t w o  w e e k s  o f  A u g u s t , a l l a c t i v i ty s e a s o n  t i c k e t  p r i c e s , 
i n f o r m a t i o n r e g a r d � n g  s c h o o l  b o a r d  m e e t i n g n o t i c e s , a n d a 
s e c t i o n  d e s c r i b i n g t h e  d e l i b e r a t i v e n a t u r e o f  t h e  l o c a l 
S c h o o l  B o a r d a l o n g w i t h  t h e  p r o p e r  c h a n n e l s f o r  c o m m u n i c a t i n g  
w i t h  t h e  B o a r d  o f  E d u c a t i o n .  
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P a g e  T h r e e  
P a g e t h r e e  o f  t h e C a l e n d a r - H a n d b o o k  d e l i n e a t e s  t h e  
1 9 8 2 - 8 3 S c h o o l  D i s t r i c t  B u d g e t  w i t h  p i e  c h a r t s  a s  t h e y  w e r e  
p r e s e n t e d  d u r i n g  t h e  P u b l i c  H e a r i n g  o n  t h e B u d g e t  o n  J u n e  2 4 ,  
1 9 8 2 .  O n e  c h a r t i l l u s t r a t e s  t h e  s o u r c e s o f  m o n i e s f o r  a l l 
f u n d s  w h i l e  a s e c o n d p i e  c h a r t e x e m p l i f i e s  w h e r e  t h e  m o n e y 
i s  c a t e g o r i c a l l y  s p e n t  f r o m  a l l  t h e  f u n d s . T h e s e c h a r t s  
a n d  t h e  a c c o m p a n y i n g  f i g u r e s  a r e i n c l u d e d  t o  p r o v i d e  c l a r i ­
f i c a t i o n  t o  t h e g e n e r a l  p u b l i c  o f  h o w d i s t r i c t  f i n a n c e s  
a r e m a n a g e d . A d d i t i o n a l l y ,  E n t r a n c e  A g e R e q u i r e m e n t s  
a n d  E n r o l l m e n t  P r o c e d u r e s a r e o u t l i n e d  o n  p a g e  t h r e e . T h e i r 
a p p e a r a n c e  o n  t h i s  p a g e c o i n c i d e s  w i t h  t h e  b e g i n n i n g o f  
s c h o o l  w h e n  t h i s  i n f o r m a t i o n  i s  o f  p r i m a ry  i m p o r t a n c e t o  
i n - d i s t r i c t  p a r e n t s  w i t h  s m a l l c h i l d r e n . 
P a g e  F o u r 
S e p t e m b e r ,  t h e  f i r s t  c o m p l e t e  m o n t h  o f t h e  a c a d e m i c 
y e a r ,  a n d t h e r e f o r e  t h e  C a l e n d a r - H a n d b o o k , a p p e a r s  o n  p a g e  
f o u r .  T h e a t t e n d a n c e  p o l i c y f o r  t h e  S t a t e o f  I l l i n o i s i s  
s i t u a t e d  i n  t h e  u p p e r l e f t  h a n d  c o r n e r o f  t h e  m o n t h l y  
c a l e n d a r .  
P a g e  F i v e 
P a g e  f i v e  p r e s e n t s  a g a t h e r i n g  o f  s o m e  o f  t h e m o s t  
i m p o r t a n t  i n f o r m a t i o n  t h a t  s t u d e n t s  i n  t h e  d i s t r i c t  n e e d  t o  
u n d e r s t a n d . T h e  B a d W e a t h e r S c h o o l  C l o s i n g s e c t i o n e x p l a i n s 
wh a t  ra d i o  s t a t i o n s  s t u d e n t s  s h o u l d l i s t e n  t o  d u r i n g t h e 
s p e c i f i e d h o u r s  t o  h e a r t h e  a n n o u n c e me n t s c o n c e r n i n g s c h o o l  
c l o s i n g s  i n  t h e  d i s t r i c t . T h e  f a c t o r s  t h a t  a r e c o n s i d e r e d  
i n  ma k i n g s u c h  d e t e r m i n a t i o n s  a r e a l s o  d i s c u s s e d . T h e  
E d u c a t i o n a l  P h i l o s o p h y o f  t h e  S c h o o l  D i s t r i c t  i s  i n c l u d e d 
t o  a l l o w i n t e r e s t e d  r e a d e r s  t o  g a i n  a n  u n d e r s t a n d i n g  o f  t h e  
u n d e r l y i n g  r e a s o n i n g f o r  t h e d i s t r i c t ' s  e x i s t e n c e . I n f o r -
ma t i o n p e r t a i n i n g t o  t h e  C i t i z e n s  C o n s u l t i n g C o u n c i l  a l s o  
a p p e a r s  o n  p a g e  f i v e . S i n c e  t h e  C i t i z e n s  C o n s u l t i n g  C o u n c i l  
f i n a n c e s $ 2 , 0 0 0  o f  t h e  p r o d u c t i o n c o s t s f o r  t h e  C a l e n d a r ­
H a n d b o o k , i t  s e e m s a p p r o p r i a t e t h a t  t h e  h i s t o ry a n d  p u r p o s e  
o f  t h e  o r g a n i z a t i o n b e  i n c l u d e d  i n  t h e  f i n i s h e d  p r o d u c t . 
M o r e o v e r ,  i t  w a s s e l e c t e d  f o r  i n c l u s i o n t o  e n c o u r a g e  
i n v o l v e m e n t  i n  t h e  o r g a n i z a t i o n b y  t h e  c i t i z e n ry . A d d i t i o n ­
a l l y , t h e  R e q u i r e m e n t s  f o r  G r a d u a t i o n  f r o m C h a r l e s t o n  S e n i o r 
H i g h S c h o o l  a r e s i t u a t e d  o n  p a g e  f i v e a n d  w e r e  p l a c e d  e a r l y 
i n  t h e  H a n d b o o k  t o  a i d e s t u d e n t s  i n  t h e  p r e p a r a t i o n o f  
t h e i r p l a n s  t o  g r a d u a t e o n  s c h e d u l e .  F u r t h e rm o r e , t h e  
a u t h o r  h o p e s  t h a t  h a v i n g  s u c h i n f o r ma t i o n  h a n g i n g o n  t h e  
wa l l i n  t h e  h o m e  f o r  a n  e n t i r e  m o n t h w i l l  c a t c h  a p a r e n t ' s  
ey e a n d  p r om p t  t h e  p a r e n t  t o  d i s c u s s  a c a d e m i c p l a n n i n g  w i t h  
h i s h i g h  s c h o o l  a g e d  s t u d e n t . 
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Pa g e  S i x  
T h e  m o n t h  o f  O c t o b e r  i s  p o s i t i o n e d  o n  p a g e  s i x  o f  t h e 
1 98 2 -8 3  C h a rl e s t o n  C o mmu n i ty U n i t  D i s t r i c t  N u m b e r  O n e  S c h o o l  
Ca l e n d a r - H a n d b o o k . T h e u p p e r  l e f t  h a n d  c o r n e r o f  t h e  mo n t h  
c o n t a i n s  a s u mm a t i o n o f t h e  d i s t r i c ts p o l i c y o n  s c h o o l  
v i s i t a t i o n s .  
P a ge  S e v e n  
P a g e s e v e n  i s  t h e  i n i t i a l  s h e e t  w h e r e t h e  c u r r i c u l u m  
emp h a s i s o f  t h e  c u r r e n t  C a l e n d a r - H a n d b o o k  b e c o m e s a p p a r e n t . 
S t u d e n t  O u t c o m e  G o a l s a r e p r e s e n t e d  t h e r e i n a s  t h ey w e r e 
a d o p t e d  b y  t h e  B o a r d o f  E d u c a t i o n o n  O c t o b e r  2 1 , 1 9 8 1 . 
T h e  d i s t r i c t ' s  c u r r i c u l u m  i s  d e s i g n e d  t o  f a c i l i t a t e a n d  
e n h a n c e  t h e  a t t a i n m e n t  o f  t h e  o u t c o me  g o a l s w h i c h a p p e a r 
u n d e r  t h e  f o l l o w i n g  s u b h e a d i n g s : A c a d e m i c D e v e l o p me n t ; 
C a r e e r  V o c a t i o n a l D e v e l o p me n t ;  a n d  H u ma n , S o c i a l , a n d  C i v i c 
D e v e l o p me n t . T h e  S t u d e n t  O u t c o m e  G o a l s  w e r e d e s i g n e d  t o  
f o c u s  t h e  s c h o o l  s y s t e m ' s  e f f o r t s  o n  g r a d u a t i n g  w e l l - r o u n d e d  
i n d i v i d u a l s w h o  w i l l c o n t r i b u t e  p o s i t i v e l y t o  t h e  b e t t e rm e n t  
o f  s o c i e ty .  T h e S t u d e n t  O u t c o m e  G o a l s a d d r e s s  a l l o f  t h e 
C a r d i n a l  P r i n c i p l e s  o f  S e c o n d a ry E d u c a t i o n .  
T h e C a r d i n a l  P r i n c i p l e s o f  S e c o n d a ry 
E d u c a t i o n  we r e  i s s e d  a s  a r e s u l t o f  t h e  
N a t i o n a l E d u c a t i o n A s s o c i a t i o n ' s  1 9 1 3  
C o mm i s s i o n o n  t h e  R e - o r g a n i z a t i o n  o f  
S e c o n d a ry E d u c a t i o n a n d  c o n s i s t e d  o f  
t h e  f o l l o w i n g  t e n e t s : h e a l t h ,  t h e 
c o mm a n d  o f  f u n d a me n t a l  p r o c e s s e s , 
w o r t h y h o me  m e m b e r s h i p ,  v o c a t i o n ,  
c i t i z e n s h i p ,  wo r t hy u s e o f  l e i s u r e , a n d  
t h e  d e v e l o p m e n t  o f  a s t r o n g e t h i c a l  
c h a r a c t e r . 9 5  
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T h e  s e c t i o n  e n t i t l e d  S u r r i c u l u m  D e v e l o p m e n t  e x p l a i n s 
t h e  t h r e e  s u b  c o u n c i l s o f t h e J o i n t C u r r i c u l u m c o u n c i l , t h e  
J o i n t  C u r r i c u l u m  C o u n c i l  i t s e l f ,  a n d  t h e . C o u n c i l s  r e s p o n s i b i l i ty 
a s  c a t a l y s t s  i n  c u r r i c u l u m  d e v e l o p m e n t  f o r  t h e  d i s t r i c t . 
P a g e  E i g h t  
N o v e m b e r  1 9 8 2 , h a s  b e e n  p l a c e d  o n  p a g e e i g h t  o f  t h e  
C a l e n d a r - H a n d b o o k . I n c l u d e d  o n  t h i s  p a g e  i s  a s t a t e m e n t  
r e g a r d i n g p e r m a n e n t  a n d  t e m p o r a ry i n - d i s t r i c t  r e c o r d s . 
P a g e  N i n e  
P a g e  n i n e p r o v i d e s  d e t a i l e d i n f o r m a t i o n p e r t a i n i n g t o  
t h e  n e w d i s t r i c t  u n d e r t a k i n g  t h a t  i n v o l v e s t h e  d e v e l o p m e n t  
o f  C u r r i c u l u m P r o f i l e s .  T h e r a t i o n a l e f o r  w r i t t e n  p r o f i l e s 
o f  t h e  d i s t r i c t ' s  c u r r i c u l u m  i s  i n c l u d e d  a s  w e l l a s  e x a m p l e s  
o f  C u r r i c u l u m  P r o f i l e s i n  t h e a r e a s o f  M a t h  a n d  S c i e n c e . 
D u r i n g  t h e  1 9 8 2 - 8 3  s u m m e r m o n t h s M a t h  a n d  S c i e n c e  
C u r r i c u l u m  P r o f i l e s  w e r e  d e v e l o p e d  f o r  e v e ry g r a d e l e v e l  
a n d  i n  e v e ry s u b j e c t  w i t h i n  t h e s e  c u r r i c u l u m  a r e a s .  I n  t h e  
f u t u r e , s i m i l a r p r o f i l e s w i l l  b e  d e v e l o p e d  i n  a l l o t h e r  
c u r r i c u l u m  a r e a s a n d t h e  c o u r s e s  w i t h i n  t h o s e  a r e a s .  
P a g e  T e n 
T h e f i n a l  m o n t h o f  1 9 8 2 , D e c e m b e r , i s  l o c a t e d  o n  p a g e  
t e n  o f  t h e  l a t e s t  v e r s i o n  o f  t h e C a l e n d a r - H a n d b o o k . I n  
t h e  o p e n  s p a c e  o f  t h e  u p p e r  l e f t  h a n d  c o r n e r  i s  a n o t i c e  
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to  s c h o o l  b u s r i d e r s  e x p l a i n i n g t h e  b u s d r i v e r ' s  s u p e r v i s o ry 
r o l e o v e r s t u d e n t s  w h i l e  i n  t r a n s i t t o  t h e  s c h o o l  p l a n t . 
P a g e s E l e v e n  a n d  T w e l v e - - A r t i c u l a t e d  
C u r r i c u l u m  f o r  G r a d e s  K - 1 2  i n  C o m m u n i ty 
U n i t  D i s t r i c t  N u m b e r O n e  
P a g e s e l e v e n  a n d t w e l v e  a r e d e s i g n e d  t o  b e  a f o c a l 
p o i n t o f  t h e C a l e n d a r - H a n d b o o k . T h e  t w o  p a g e  s p r e a d o f  t h e  
a r t i c u l a t e d  C u r r i c u l u m  f o r  G r a d e s  K - 1 2 i n  C o m m u n i ty U n i t  
S c h o o l  D i s t r i c t  N u m b e r  O n e  i s  a f i r s t  i n  t w o  s i g n i f i c a n t w a y s : 
i t  i s  t h e  f i r s t  t i m e t h e  d i s t r i c t ' s  c u r r i c u l u m  h a s e v e r  
b e e n  c o n c i s e l y  r e c o r d e d  o n  o n e  c h a r �  a n d  i t  r e p r e s e n t s  t h e 
f i r s t  t w o  p a g e  l a y o u t  e v e ry u s e d  i n  t h e  c o n s t r u c t i o n o f  t h e 
C a l e n d a r - H a n d b o o k . T h i s  a u t h o r  d e v e l o p e d  t h e K - 1 2 A r t i c u l a t e d 
C u r r i c u l u m  C h a r t  f o r  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  
O n e  t h r o u g h  t h e c a r e f u l s c r e e n i n g o f  t h e  C u r r i c u l u m  G u i d e s  
f r o m  e v e ry m a j o r  s c h o o l  i n  t h e s y s t e m . T h e  f o l l o w i n g  i s  a 
l i s t o f  t h e e l e v e n  m a j o r  c u r r i c u l u m  a r e a s t h a t  a r e  r e p r e s e n t e d : 
Ma t h e m a t i c s ; L a n g u a g e  A r t s / E n g l i s h ;  P h y s i c a l  S c i e n c e ; S o c i a l  
S t u d i e s ; H e a l t h , H e a l t h  O c c u p a t i o n s , P h y s i c a l  E d u c a t i o n , 
D r i v e r  E d u c a t i o n ; I n d u s t r i c a l  A r t s ; B a n d , M u s i c ,  a n d  A r t ; 
H o m e  E c o n o m i c s ; B u s i n e s s ; F o r e i g n L a n g u a g e ; a n d A g r i c u l t u r e . 
T o  f a c i l i t a t e a v i v i d p r e s e n t a t i o n  o f  t h e  o v e r a l l 
K - 1 2 c u r r i c u l u m , c o u r s e  n a m e s  a c c o u n t  f o r  t h e  f a r t h e s t  
d e l i n e a t i o n  a n a l y s i s i n ' e a c h  c u r r i c u l u m a r e a  w a s t a k e n .  
T h e i n c l u s i o n o f i n d i v i d u a l  u n i t s  o f  s t u dy w i t h i n  t h e  
c u r r i c u l a r  a r e a s l i s t e d  i n  t h e c h a r t w a s d i s r e g a r d e d  b e c a u s e 
t h e  s p a c i a l  l i m i t a t i o n s o f  t h e  c h a r t i t s e l f m a k e  s u c h  a c t i o n 
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p r o h i b a t i v e .  T h e g r a p h i c  p o r t r a y a l p r o v i d e d  by t h e  A r t i ­
c u l a t e d  C u r r i c u l u m  f o r  G r a d e s K - 1 2  i n  C o mm u n i ty U n i t  S c h o o l  
D i s t r i c t N u m b e r  O n e  t h a t  t h i s  i n t e r n  d e v e l o p e d  w i l l  e n a b l e 
t h e  a d m i n i s t r a t i o n , i n s t r u c t i o n a l  s t a f f , g u i d a n c e  a n d  
c o u n s e l i n g p e r s o ri n e l , a n d  m o s t  s i g n i f i c a n t l y  t h e s t u d e n t s , 
p a r e n t s  a n d  i n t e r e s t e d  c o m m u n i ty m e m b e r s  t o  a c q u i r e  a 
h e i g h t e n e d  d e g r e e  o f  u n d e r s t a n d i n g  p e r t a i n i n g t o  t h e d i s t r i c t 1 s 
o v e r a l l c u r r i c u l a r  c o n t e n t  a n d  p r o g r e s s i o n . 
P a g e s T h i r t e e n  a n d F o u r t e e n  
P a g e s  t h i r t e e n  a n d f o u r t e e n  c o n t a i n  a f a c e  t o  f a c e  p r e ­
s e n t a t i o n  o f  J a n u a ry a n d F e b r u a ry o f  1 9 8 2 . T h i s  f a c e  t o  f a c e  
l a y o u t w a s n e c e s s i t a t e d  b y  t h e  t w o  p a g e  s p r e a d u t i l i z e d i n 
t h e  K - 1 2 A r t i c u l a t e d  C u r r i c u l u m  C h a r t a p p e a r i n g  o n  p a g e s  
e l e v e n  a n d  t w e l v e  o f  t h e C a l e n d a r - H a n d b o o k . A c c o m p a n y i n g  
t h e  m o n t h  o f  J a n u a ry o n  p a a g e  t h i r t e e n  i s  a d e s c r i p t i o n  o f  
t h e  p r e s c r i b e d  p r o c e d u r e  f o r  r e p o r t i n g  s t u d e n t  a b s e n c e s  i n  
t h e  d i s t r i c t . T h e  p r e s c r i b e d  m e t h o d  o f  r e p o r t i n g  s t u d e n t  
i l l n e s s  i s  i n c l u d e d  a t  t h i s  p o i n t i n  t h e C a l e n d a r - H a n d b o o k  
b e c a u s e J a n u a ry i s  o n e  o f  t h e  m o n t h s  w h e n  t h e l a r g e s t  
n u m b e r s  o f  s t u d e n t s  a r e a b s e n t f r o m t h e  d i s t r i � t · s  s c h o o l s .  
A p p e a r i n g  o n  p a g e  f o u r t e e n  w i t h  t h e m o n t h  o f  F e b r u a ry i s  
a b r i e f  d e s c r i p t i o n o f  t h e  a v a i l a b i l i ty o f  e x t r a  c u r r i c u l a r  
p r o g r a m m i n g  i n  t h e  d i s t r i c t .  
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P a g e s F i f t e e n  a n d  S i x t e e n  
A c o n g l o m e r a t i o n o f  i n f o r m a t i o n a l m a t e r i a l s a p p e a r s  
o n  p a g e  f i f t e e n  o f  t h e  C a l e n d a r - H a n d b o o k . T h e  s u m m a ry o f  
t h e  E a r l y P r e v e n t i o n  o f  S t u d e n t  F a i l u r e P r o g r a m  s e c t i o n 
e x p l a i n s  t h e  e d u c a t i o n a l p r o g r a m ' s  b a s i c c o m p o n e n t s , d e s i g n , 
a n d  p u r p o s e s . A b r i e f  e x p l a n a t i o n o f  t e a c h e r  h a l f - d a y  
i n s e r v i c e m e e t i n g s a l o n g  w i t h  t h e v a ry i n g  s t u d e n t  d i s m i s s a l  
t i m e s  f o r  t h e d i s t r i c t ' s  s c h o o l s o n  t h e s e  d a y s i s  a l s o 
p r e s e n t e d  o n  t h i s  p a g e . F u r t h e r m o r e , p a g e  f i f t e e n  c o n t a i n s  
a n  o u t l i n e o f  t h e s t e p s f o l l o w e d b y  t h e  s c h o o l  i n  t h e  
e v e n t  o f  s t u d e n t  i n j u r i e s  a n d t h e l e g a l  r e s t r i c t i o n s  p l a c e d  
o n  t h e  s c h o o l s i n  t h e  d i s t r i b u t i o n o f  s t u d e n t  m e d i c a t i o n s . 
K i n d e r g a r t e n  R o u n d u p  a n d  P r e - S c h o o l  S c r e e n i n g p r o c e d u r e s 
a r e d e s c r i b e d  o n  p a g e  f i f t e e n  b e c a u s e  t h e s e  a c t i v i t i e s o c c u r  
d u r i n g  M a r c h  o f  e a c h y e a r a n d  t h i s  m o n t h  a p p e a r s  o n  p a g e  
s i x t e e n . A d d i t i o n a l l y ,  o n p a g e  s i x t e e n  t h e  d i s t r i c t ' s 
a d m i n i s t r a t i o n v o i c e s  i t s i n t e n t  t o  s e e k  p a y m e n t  f r o m  
s t u d e n t s  i f  i t  c a n  b e  e s t a b l i s h e d  t h a t d a m a g e  w a s d o n e  
t o  s c h o o l  p r o p e r t y d e l i b e r a t e l y o r  t h r o u g h  w a n t o n  c a r e l e s s -
n e s s  o n  t h e  p u p i l ' s  p a r t . 
P a g e  S e v e n t e e n - - S p e c i a l  
E d u c a t i o n  C u r r i c u l u m  
P a g e  s e v e n t e e n  i n  t h e  1 9 8 2 - 8 3  C a l e n d a r - H a n d b o o k  f o c u s e s  
o n  S p e c i a l E d u c a t i o n  C u r r i c u l a r P r o g r a m  o f f e r i . n g s  w i t h i n  
C o mm u n i ty U n i t S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  
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C u m b e r l a n d  C o u n t i e s  i n  I l l i n o i s .  T h e  S p e c i a l  E d u c a t i o n  
P r o g r a m  d e s c r i p t i o n i s  c o m p l i m e n t e d  n i c e l y  b y t h e  S p e c i a l  
E d u c a t i o n  R e f e r r a l  P r o c e d u r e  o u t l i n e s  a n d t h e  K - 1 2 A r t i ­
c u l a a t e d  S p e c i a l  E d u c a t i o n C u r r i c u l u m C h a r t . T h i s i n t e r n 
d e s i g n e d  a n d  d e v e l o p e d  t h e  K - 1 2 A r t i c u l a t e d  S p e c i a l 
E d u c a t i o n  C h a r t  b y  u t i l i z i n g t h e  s a m e m e t h o d o l o g y e m p l o y e d  
t o  c o n s t r u c t t h e  A r t i c u l a t e d  C u r r i c u l u m  C h a r t f o r  G r a d e s  
K - 1 2 i n  C o m m u n i t y  U n i t S c h oo l  D i s t r i c t  N u m b e r O n e  w h i c h 
a p p e a r s  o n  p a g e s  e l e v e n  a n d  t w e l v e  o f  t h e  C a l e n d a r - H a n d b o o k . 
T h e C h a r t  d e p i c t i n g t h e  K - 1 2  S p e c i a l E d u c a t i o n  C u r r i c u l u m  
wa s d e s i g n e d  b y  t h e  a u t h o r  t o  p r o v i d e  i n t e r e s t e d  p e r s o n s  
w i t h  a c o n c i s e  o v e r v i e w o f  t h e  d i s t r i c t ' s  c u r r i c u l a r  o f f e r i n g  
w h i c h a r e i n t e n d e d  t o  m e e t  t h e s p e c i a l  n e e d s  o f  s t u d e n t s  
e x p e r i e n c i n g  l e a r n i n g p r o b l e m s . T h e H o m e  B o u n d  I n s t r u c t i o n a l 
d e s c r i p t i o n i s  i n c l u d e d  o n  t h i s  p a g e  t o  i n f o rm p a r e n t s  o f  
t h e  a v a i l a b i l i ty o f  s u c h  i n s t r u c t i o n f o r  s t u d e n t s  w h o a r e 
e x p e r i e n c i n g t e m p o r a ry c o n f i n e m e n t  t o  t h e i r h o m e s . T h e 
p o s s i b l e o p t i o n  f o r  s t u d e n t s  c h a n g i n g r e s i d e n c e  w i t h i n  t h e  
d i s t r i c t  t o  c o m p l e t e  t h e  a c a d e m i c y e a r i n  t h e  s c h o o l  t h e y 
h a v e  b e e n  a t t e n d i n g i s  e x p l a i n e d  u n d e r  t h e  h e a d i n g  e n t i t l e d  
T r a n s f e r  B e t w e e n  S c h o o l s. A b r i e f  n o t e  c o n c e r n i n g  t h e  l o c a l 
d i s t r i c t ' s  h i s t o ry a l s o a p p e a r s  o n  p a g e s e v e n t e e n . 
P a g e E i g h t e e n  
T h e  A p r i l 1 9 8 3 , d a t e s a p p e a r o n  p a g e  e i g h t e e n  a l o n g  
w i t h i n f o r m a t i o n p e r t a i n i n g t o  t h e  a d m i n i s t r a t i o n ' s  p h i l o s o p h y 
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c o n c e r n i n g t h e  p r o m o t i o n a n d r e t e n t i o n o f  s t u d e n t s . P r o -
m o t i o n  a n d  r e t e n t i o n i n f o rma t i o n a p p e a r s a l o n g  w i t h  t h e  
m o n t h  o f  A p r i l b e c a u s e n o t i f i c a t i o n o f  p o s s i b l e s t u d e n t  
re t e n t i o n s  a r e f o r w a r d e d  t o  p a r e n t s d u r i n g t h i s m o n t h . 
P a g e  N i n e t e e n - - S e l e c t e d  S t a t e  
a n d F e d e r a l l y  F u n d e d  P r o g r a m s  
T h e c o n t e n t  o f  p a g e  n i n e t e e n  p r o v i d e s  i n f o rm a t i o n  
c o n c e r n i n g s o m e  o f  t h e  s p e c i a l c u r r i c u l a r  p r o g r a mm i n g p r o -
v i d e d  t h r o u g h  t h e  a s s i s t a n c e  o f  s t a t e  a n d  f e d e r a l  f u n d i n g . 
T h e s t a t e a n d  l o c a l l y  f u n d e d  G i f t e d  P r o g r a m  i n  C o mm u n i ty 
U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d  
C o u n t i e s , I l l i n o i s i s  d e s c r i b e d . I n c l u d e d  i n t h i s  d e s c r i p -
t i o n a r e t h e  n a m e s o f  t h e  s i x  s p e c i a l c l a s s e s  a n d  a c t i v i t i e s 
w h i c h c o n s t i t u t e  t h e  p r o g r a m ' s  t h r u s t ,  t h e  s e v e n  i n  d i s t r i c t  
s c h o o l s i n v o l v e d  i n  t h e p r o g r a m , a n d t h e a r e a s o f  g i f t� d n e s s  
i d e n t i f i e d a t  e a c h  s c h o o l . O n t h i s s a m e p a g e t h e  e n t i r e l y 
f e d e r a l l y  f u n d e d  C h a p t e r  O n e  P r o g r a m  a n d  i t s s e r v i c e s  a r e 
e x p l a i n e d . I n c l u d e d  a r e  a n  e x p l a n a t i o n  o f  t h e s e r v i c e s  
p r o v i d e d  t o  s t i m u l a t e k i n d e r g a r t e n  s t u d e n t s  i n  p r e p a r a t i o n 
f o r  t h e i r  s u c c e s s f u l  e n t r a n c e  i n t o  f i r s t  g r a d e a s  w e l l a s  
t h e  r e m e d i a l m a t h  a n d  r e a d i n g  s e r v i c e s  p r o v i d e d  t o  s t u d e n t s  
i n  g r a d e s  o n e  t h r o u g h  s i x . A d d i t i o n a l l y ,  a b r i e f a c c o u n t  
o f  t h e  s t a f f  i n s e r v i c e  e d u c a t i o n d a t e s t h a t  o c c u r o n  t h e  
t h i r d  T u e s d a y o f  m o s t  m o n t h s  i s  d e s c r i b e d  o n p a g e  n i n e t e e n . 
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P a g e  T w e n ty 
P a g e  t w e n t y c o n t a i n s t h e  c a l e n d a r  f o r  t h e  m o n t h  o f  
M a y , a n d  a s t a t e m e n t  r e g a r d i n g t h e  e q u a l e m p l oy m e n t  o p p o r ­
t u n i ty p r a c t i c e s  o f  C h a r l e s t o n  C o mm u n i ty U n i t S c h o o l  D i s t r i c t  
N u m b e r  O n e . 
P a g e  Tw e n ty - O n e - - E g u a l  
E d u c a t i o n a l  O p p o r t u n i t i e s 
P a g e  t w e n ty - o n e  d e m o n s t r a t e s  C h a r l e s t o n  C om m u n i t  U n i t 
S c h o o l  D i s t r i c t  N u m b e r  O n e ' s  c o m m i t m e n t  t o  t h e c o n c e p t o f  
e q u a l i ty o f  e d u c a t i o n a l  o p p o r t u n i t i e s  f o r  t h e e n t i r e  s t u d e n t  
p o p u l a t i o n . C o - e d u c a t i o n a l p r o g r a m s  i n  i n s t r u c t i o n a l  p r o -
g r a mm i n g  a r e e m p h a s i z e d  i n  c o n j u n c t i o n  w i t h  e q u a l e d u c a t i o n a l  
o p p o r t u n i t i e s  i n  t h e  d i s t r i c t ' s  a t h l e t i c s  a n d  e x t r a c u r r i c u l a r
! 
p r o g r a m s . T h e A r t i c u l a t e d E x t r a c u r r i c u l a r / I n t e r s c h o l a s t i c  
A t h l e t i c P r o g r a m  C h a r t f o r  G r a d e s  5 - 1 2 w h i c h t h i s  i n t e r n 
d e s i g n e d  a n d  d e v e l o p e d  i s  u s e d  t o  d e m o n s t r a t e  t h e  c o m p a r a b i l i ty 
o f  i n t e r s c h o l a s t i c a t h l e t i c  o p p o r t u n i t i e s  f o r  m a l e s  a n d  
f e m a l e s . T h e  s e c t i o n  e n t i t l e d  E q u a l E d u c a t i o n a l  O p p o r -
t u n i t i e s  o u t l i n e s  t h e  d i s t r i c t ' s  a d h e r e n c e  t o  t h i s  p o l i c y 
i n  a l l o f  i t s o f f e r i n g s  a s  w e l l a s  c i t i n g t h e  g r i e v a n c e  
p r o c e d u r e s  w h i c h m u s t  b e  f o l l o w e d b y a n  i n d i v i d u a l  w h o  
f e e l s t h a t  t h e  d i s t r i c t  i s  n o t  i n  c o m p l i a n c e  w i t h T i t l e  
I X  r e g u l a t i o n s . A d d i t i o n a l l y ,  C h a r l e s t o n  C o mm u n i ty U n i t  
S c h o o l  D i s t r i c t  N u m b e r  O n e 1 s  c o mm i t m e n t  t o  A d u l t E d u c a t i o n  
i s  v o i c e d  o n  p a g e t w e n t y - o n e . F u r t h e rm o r e , t h e  s u p e r v i s o ry 
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s t a t u s o f  t h e d i s t r i c t ' s  t e a c h i n g  s t a f f i s  e x p l a i n e d  o n  t h i s  
p a g e . 
P a g e  T w e n ty - t w o - ­
S t a  n d a  r d  i z e d  T e s t i n g 
A s u m m a ry  o f  t h e  S t a n d a r d i z e d  T e s t i n g P r o g r a m  a t  t h e  
K - 8  a n d  9 - 1 2 g r a d e  l e v e l s i n  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  
N u m b e r O n e  o f  C o l e s a n d  C u m b e r l a n d  C o u n t i e s  i n  I l l i n o i s 
i s  p o s i t i o n e d  o n  p a g e t w e n t y - t w o .  T o  c o n s t r u c t  t h e  S t a n d -
a r d i z e d  T e s t i n g s u m m a ry  t h i s  w r i t e r  c o n s u l t e d  w i t h  t h e  
d i s t r i c t� D i r e c t o r  o f  S t u d e n t T e s t i n g ,  D e n n i s C o u g i l l ,  
a n d  t h e g u i d a n c e  a n d  c o u n s e l i n g p e r s o n n e l  a t  C h a r l e s t o n  
S e n i o r H i g h  S c h o o l . T h e  d e s c r i p t i o n o f  t h e  t e s t i n g  p r o g r a m  
h a s b e e n  i n c l u d e d  i n  t h e  1 9 8 2 - 8 3  C a l e n d a r - H a n d b o o k  t o  
i n c r e a s e  s t u d e n t  a ri d p a r e n t a l a w a r e n e s s  o f  t h e  t y p e s o f  
t e s t s  w h i c h a r e a d m i n i s t e r e d  i n  t h e d i s t r i c t . A d e s c r i p -
t i o n o f  t h e  P h y s i c a l  E x a m i n a t i o n  a n d  I mm u n i z a t i o n  R e q u i r e m e n t s  
a r e a l s o  c i t e d  o n  p a g e t w e n ty - t w o . T h e e x c l u s i o n o f  s t u d e n t s  
f r o m s c h o o l  u n t i l t h e  p r o p e r  f o r m s h a v e  b e e n  c o m p l e t e d  b y  
a n  a p p r o p r i a t e l y l i c e n s e d  p h y s i c i a n  i s  e m p h a s i z e d  t o  
p r o m p t p a r e n t s  t o  q u i c k l y c o m p l y w i t h  t h e s e  s t a t e m a n d a t e d  
r e g u l a t i o n s . A d d i t i o n a l l y ,  t h e p r e s c r i b e d  p o l i c y f o r  
e x c u s i n g  a s t u d e n t  f r o m  s c h o o l  i s  o u t l i n e d o n  p a g e  t w e n t y -
t w o . 
Ba c k  C o v e r  
T h e b a c k  c o v e r  o f  t h e  1 9 8 2 - 8 3  C h a r l e s t o n  C o mm u n i ty 
U n i t D i s t r i c t  N u m b e r  O n e  S c h o o l  C a l e n d a r - H a n d b o o k  l i s t s 
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t h e m o n t h s o f  J u n e , J u l y ,  a n d  A u g u s t  t o  f u l f i l l  t h e 
u t i l i t a r i a n  f u n c t i o n o f  t h e  p r o j e c t  b y  m a k i n g i t  a y e a r  
r o u n d  c a l e n d a r .  T h e r e d u c e d  s i z e o f  t h e s e  m o n t h s  r e s u l t s  
f r o m t h e  f a c t  t h a t  s c h o o l  i s  n o t  i n  s e s s i o n d u r i n g  t h i s  
t i m e . A s t a t e m e n t  c o n c e r n i n g t h e  e x t e n s i v e t r a n s p o r t a t i o n 
r e s p o n s i b i l i t i e s  t h a t  t h e  s c h o o l  d i s t r i c t  i s  i n v o l v e d  i n  
o c c u p i e s a p l a c e o n t h e  b a c k  c o v e r . M o r e o v e r , t h e  s p o n s o r s  
o f  t h e  C a l e n d a r - H a n d b o o k  a r e r e v e a l e d - - C h a r l e s t o n  C o mm u n i ty 
U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e , T h e C i t i z e n s C o n s u l t i n g  
C o u n c i l , a n d  t h e l o c a l  B o a r d  o f  E d u c a t i o n . 
C l o s i n g C o mm e n t s  
T h e  p r e m i u m s  t h i s i n t e r n  r e c e i v e d  f o r  t h e  s u s t a i n e d  
e f f o r t  h e  p u t  f o r t h  i n  d i r e c t i n g t h e  d e v e l o p i n g  o f  t h e  
1 9 8 2 - 8 3  C o m m u n i ty U n i t  D i s t r i c t N u m b e r  O n e  S c h o o l  C a l e n d a r ­
H a n d b o o k  f r o m  i t s i n c e p t i o n  t o  i t s c o m p l e t i o n  w e r e  i n d e e d  
p l e n t i f u l . T h i s  a u t h o r  w a s c h a r g e d  w i t h t h e  r e s p o n s i b i l i ty 
o f  d e s i g n i n g a n d  d e v e l o p i n g e v e ry a s p e c t  o f  t h e  p r o j e c t  
i n c l u d i n g  s e l e c t i n g  e v e ry t h i n g f r o m t h e  m a t e r i a l s f o r  
i n c l u s i o n t o  p r o o f  r e a d i n g  t h e  f i n a l  p r i n t - r e a d y l a y o u t .  
I t  w a s g r a t i fy i n g t o  v i e w t h e  c o n f i d e n c e  p l a c e d  i n  t h i s 
i n t e r n b y  t h e  d i s t r i c t ' s  c e n t r a l  a d m i n i s t r a t i o n a s  d e m o n ­
s t r a t e d  b y  t h e  ma n n e r  i n  w h i c h t h e y g r a n t e d  t h i s  w r i t e r  
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s u c h  c r e a t i v e f r e e d o m i n  t h e  p r o j e c t ' s  d e v e l o p m e n t . T h r o u g h  
t h e c o m p l e t i o n  o f  t h e  p r o j e c t , t h i s  w r i t e r  d e v e l o p e d  a 
d e e p e r  u n d e r s t a n d i n g  o f  C h a r l e s t o n C o m m u n i ty U n i t  S c h o o l  
D i s t r i c t  N u m b e r O n e ' s  p o l i c i e s , p r o c e d u r e s , p r o g r a m s ,  a n d  
s e r v i c e s . M o r e o v e r , t h i s  a u t h o r g a i n e d  a f e e l i n g o f  p e r s o n a l 
s a t i s f a c t i o n i n  k n o w i n g t h a t  i n  t h e  c e n t r a l  a d m i n i s t r a t i o n ' s  
e s t i ma t i o n t h e  1 9 8 2 - 8 3 C o mm u n i ty U n i t  D i s s t r i c t  N u m b e r  
O n e  S c h o o l  C a l e n d a r - H a n d b o o k  w i t h i t s p r o g r e s s i v e c u r r i c u l u m  
o r i e n t a t i o n  w a s d e s i g n a t e d  a s  s u p e r i o r  t o  a l l o f  i t s 
p r e d e c e s s o r s . 
C o m� u n i ty U n i t S c h o o l  D i s t r i c t  N u m b e r  O n e  
o f  C o l e s  a n d  C u m b e r l a n d C o u n t i e s , 
I l l i n o i s S c h o o l  B o a r d  M e e t i n g s  
B a c k g r o u n d  I n f o r m a t i o n  
A l l r e g u l a r  m e e t i n g s  o f  t h e  B o a r d  o f  E d u c a t i o n  f o r 
C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s a n d  
C u m b e r l a n d C o u n t i e s  a r e h e l d i n  t h e  D i s t r i c t ' s  A d m i n i s t r a t i v e 
O f f i c e s , 4 1 0 W e s t  P o l k A v e n u e , C h a r l e s t o n ,  I l l i n o i s 6 1 9 2 0 , 
e x c e p t  a s  c h a n g e d  b y t h e  B o a r d  P r e s i d e n t  a n d  p u b l i c l y  a n n o u n c e d  
i n  a n  o p e n  m e e t i n g .  R e g u l a r  B o a r d  M e e t i n g d a t e s a r e o n  t h e  
t h i r d W e d n e s d a y o f  e a c h  m o n t h  b e g i n n i n g a t  8 : 0 0 p . m .  d u r i n g  
d a y l i g h t  s a v i n g s t i m e a n d  7 : 3 0 p . m .  d u r i n g  c e n t r a l  s t a n d a r d 
t i m e . S p e c i a l m e e t i n g s  o f  t h e  B o a r d  m a y  b e  c a l l e d b y t h e  
B o a r d  P r e s i d e n t  o r  a n y t h r e e  m e m b e r s  o f  t h e  B o a r d , p r o v i d e d  
t h a t f o r ty - e i g h t  h o u r s  w r i t t e n  n o t i c e  o r  t w e n t y - f o u r  h o u r s  
- 9 8 -
p e r s o n a l n o t i c e i s  g i v e n  t o  a l l B o a r d  m e mb e r s .  T h i s n o t i c e  
wou l d  s p e c i fy t h e  t i m e ,  p l a c e , a n d p u r p o s e  o f  t h e  m e e t i n g . 
Ad d i t i o n a l l y ,  n o t i c e o f  a l l B o a r d  m e e t i n g s  i s  p r o v i d e d  t o  
e v e ry l o c a l  n e w s  me d i u m t o  e n a b l e  t h e i r  r e p r e s e n t a t i v e ' s  
a t t e n d a n c e  f o r  t h e p u r p o s e o f  f i l i n g i n f o rm a t i o n a l  r e p o r t s  
fo r t h e  g e n e r a l p u b l i c .  
T h r o u g h o u t  t h e  w r i t e r ' s  r e f e r e n c e s t o  s p e c i f i c a g e n d a  
i t e m s  a t  t h e  b o a r d  me e t i n g s  h e  a t t e n d e d , s p e c i a l  a t t e n t i o n 
i s  g i v e n  t o  t h o s e  i t e m s  w h i c h r e c e i v e d  c o v e r a g e  i n  t h e l o c a l 
me d i a .  T h e  r a t i o n a l e b e h i n d t h i s  p r o c e d u r e  i s  t h a t  a g e n d a 
i t e m s  w h i c h b e c o me  f o c a l  p o i n t s  o f  m e d i a  a t t e n t i o n a r e 
t h e t o p i c s  w h i c h l o c a l  p e r s o n s  w i t h  a n  i n c l i n a t i o n  t o  r e a d 
o r  l i s t e n  t o  s c h o o l  r e l a t e d  r e p o r t s g a i n  t h e  m o s t  i n d e p t h  
i n f o rma t i o n a b o u t . H e n c e ,  t h e  m e d i a ' s  c o v e r a g e  o f  a n  i t e m 
wh i c h i s  e n t e r t a i n e d  d u r i n g t h e  c o u r s e  o f  a B o a r d  m e e t i n g 
t e n d s  t o ma k e  i t  t h e s u b j e c t  m a t t e r  o f  c o n v e r s a t i o n s  a m o n g  
t h e  c i t i z e n ry .  M o r e o v e r ,  t h e  m a n n e r  i n  w h i c h t o p i c s a r e 
a p p r o a c h e d  by me d i a  r e p r e s e n t a t i v e s t e n d s t o  s w a y  p u b l i c  
o p i n i o n . S i n c e  j o u r n a l i s t s  a r e i n  t h e  b u s i n e s s  o f  s e l l i n g  
t h e i r  n e w s p a p e r s , t h ey s t r i v e  t o  m a k e  s o m e  i t e m  u n d e r  c o n ­
s i d e r a t i o n  a t  e v e ry B o a r d  m e e t i n g " n e w s w o r t h y " w h i c h c a n  
s om e t i m e s  b o r d e r  o n  j o u r n a l i s t i c  s e n s a t i o n a l i s m .  T h e r e f o r e , 
t h i s  i n t e r n  ma k e s  a c o n c e r t e d  e f f o r t  t o  c o m m e n t  o n  a g e n d a 
i t e m s  t h a t  r e c e i v e d  m e d i a  a t t e n t i o n i n  a n  a t t e m p t t o  c l a r i fy 
a ny m i s c o n c e p t i o n s  o n  t h e  p a r t o f  t h e  l o c a l j o u r n a l i s t s  w h o  
t e n d  t o  p o s s e s s a l i m i t e d  k n o w l e d g e  o f  s c h o o l  g o v e r n a n c e . 
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A c o l l e c t i o n  o f  n e w s p a p e r c l i p p i n g s  f r o m t h e  T i m e s - C o u r i e r , 
t h e  p a p e r  w i t h  l a r g e s t  l o c a l  c i r c u l a t i o n ,  r e l a t i n g t o  t h e  
t i m e p e r i o d o f  t h i s i n t e r n ' s  t e n u r e  a p p e a r i n  A p p e n d i x  Q .  
T h i s  a u t h o r w a s i n  a t t e n d a n c e  a t  e v e ry l o c a l  s c h o o l  
b o a r d  m e e t i n g t h a t t r a n s p i r e d  d u r i n g  t h e  t i m e f r a m e  o f  h i s 
i n t e r n s h i p .  D u r i n g  t h i s  f o u r - m o n t h  t i m e s p a n  t h e  f o l l o w i n g  
me e t i n g s  t o o k  p l a c e : t h e  M a y , J u n e , a n d  J u l y  R e g u l a r  B o a r d  
me e t i n g s ,  t h e  S p e c i a l  P u b l i c  B o a r d  h e a r i n g o n  t h e  1 9 8 2 - 8 3 
B u d g e t s , a n d  t h e  A d o p t i o n o f  t h e  T e n t a t i v e B u d g e t s  M e e t i n g  
f o r  C o m m u n i ty U n i t S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  
C u m b e r l a n d  C o u n t i e s  a n d  t h e  A r e a  C o o p e r a t i v e F i l m  L i b r a ry . 
M a y 1 9 ,  1 9 8 2 , 
R e g u l a r S c h o o l  B o a r d  M e e t i n g 
T h e i n i t i a l B o a r d  m e e t i n g ! t h i s  a u t h o r  a t t e n d e d  w a s o n  
W e  d n e s d a y , M.a y l 9 , 1 9 8 2 . T h i s m e  e t i n g b e g a n a t 8 : 0 0 p . m . 
a n d  c o n c l u d e d  a t  1 2 : 3 0 a . m .  T h e  M a y 1 9 ,  1 9 8 2 , B o a r d  P a c k e t  
a p p e a r s  i n  A p p e n d i x  R .  
H e a d F o o t b a l l  C o a c h  A p p o i n t e d  
T h e  i t e m  o n  t h e  a g e n d a t h a t w a s ,  f o r  t h e  m o s t  p a r t , 
r e s p o n s i b l e f o r  t h e  l e n g t h i n e s s o f  t h e  m e e t i n g  w a s n u m b e r  
V I I - 0 - - c o n s i d e r  i n f o r m a t i o n r e g a r d i n g a p p o i n t m e n t , e m p l o y m e n t , 
o r d i s m i s s a l  o f  e m p l o y e e s . A t  9 : 4 0  p . m .  t h e  b o a r d  a d j o u r n e d  
t o  e x e c u t i v e s e s s i o n t o  p r i v a t e l y  c o n f e r  a n d  d e l i b e r a t e  o v e r  
t h e s e  m a t t e r s . T w o  h o u r s  a n d  f o r ty - f i v e m i n u t e s  e l a p s e d  
b e f o r e  t h e  b o a r d  e m e r g e d  f r o m  i t s c l o s e d  m e e t i n g  w i t h  a 
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u n i f i e d  s t a n c e  o n p e r s o n n e l  ma t t e r s . A l t h o u g h s e v e r a l  
p e r s o n n e l  d e c i s i o n s  w e r e  ma d e  d u r i n g t h e  e n s u r i n g o p e n  
s e s s i o n ,  t h a t  r e c o n v e n e d  a t  1 2 : 2 5 a . m . , t h e  l a s t  mo t i o n  t o  
a p p o i n t  V e r l o n  My e r s  a s  t h e  h e a d  f o o t b a l l c o a c h  a n d a n  
i n s t r u c t o r  a t  t h e h i g h s c h o o l , w a s m o s t  l i k e l y  t h e  p e r s o n n e l  
ma t t e r t h a t  c a u s e d  t h e  l o n g  d e l a y  i n  t h e  m e e t i n g ' s  c o n c l u s i o n .  
T h i s  s t a t e m e n t  i s  m a d e  i n  l i g h t  o f  t h e  f a c t  t h a t a s  t h i s 
a u t h o r  wa i t e d  o u t s i d e t h e S u p e r i n t e n d e n t ' s  c o n f e r e n c e  r o o m , 
wh e r e e x e c u t i v e s e s s i o n s  a r e n o r ma l l y  c o n d u c t e d , s e v e r a l  
ca n d i d a t e s f o r  t h e  p o s i t i o n o f  h e a d f o o t b a l l  c o a c h  w e r e  
e s c o r t e d  i n a n d  o u t  o f  t h e  c o n f e r e n c e  r o o m  i n d i v i d u a l l y .  
Th i s  wa s f o l l o w e d b y a s e r i e s o f  e n t r a n c e s  a n d e x i s t s  o n  
t h e  p a r t  o f  t h e  H i g h S c h o o l  P r i n c i p a l , h i s A s s i s t a n t , a n d 
t h e  A t h l e t i c D i r e c t o r  a t  t h e  H i g h S c h o o l . 
O n e  r e a s o n  f o r  t h e  b o a r d ' s  s c r u t i n i z i n g t h e s e  a p p l i ­
c a n t s  s o  c l o s e l y i s  t h a t  b o a r d  m e m b e r s  w a n t e d  t o  ma k e  a n  
e s p e c i a l l y  g o o d  c h o i c e b e c a u s e  o f  t h e  u n f o r t u n a t e c i r c u m ­
s t a n c e s u n d e r  w h i c h t h e  f o r m e r h e a d  c o a c h  w a s r e l i e v e d  o f  
h i s d u t i e s . T h e d i s m i s s a l  o f  f o r m e r h e a d  f o o t b a l l c o a c � 
B i l l  M o n k e �  a t  t h e  M a r c h 1 7 ,  1 9 8 2 , R e g u l a r  B o a r d  M e e t i n g  
r e s u l t e d  f r o m  t h e  p a s t  t w o  c o n s e c u t i v e n o n - w i n n i n g  f o o t b a l l 
s e a s o n s u n d e r  h i s d i r e c t i o n .  M o n k e n ' s  d i s m i s s a l  wa s a 
ra t h e r  h o t l y c o n t e s t e d  i s s u e  i n  t h e c om mu n i ty a s  f o o t b a l l 
p l a y e r s , p a r e n t s , a n d  c o n c e r n e d  c i t i z e n s  f i l l e d t h e  b o a r d  
r o o m  a t  t h e  A p r i l 2 1 , 1 9 8 2 , R e g u l a r  B o a r d  M e e t i n g  t o  d e m a n d  
t h a t h e  b e  r e i n s t a t e d  a s  h e a d  f o o t b a l l  c o a c h, b u t i t  w a s a l l 
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d o n e  t o  n o  a v a i l  a s  t h e s c h o o l  b o a r d  s t o o d  b y  i t s d e c i s i o n . 
T e n t a t i v e  B u d g e t s  
P l a c e d  o n  D i s p l a y  
B e s i d e s  a p p o i n t i n g  a n e w  f o o t b a l l c o a c h  s e v e r a l  o t h e r  
t o p i c s  t h a t w e r e  c o n s i d e r e d  a t  t h e  m e e t i n g g a i n e d  m e d i a  
a t t e n t i o n . T h e t e n t a t i v e  b u d g e t s  f o r  t h e  1 9 8 2 - 8 3  f i s c a l  y e a r 
f o r  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r O n e  o f  C o l e s  a n d  
C u m b e r l a n d  C o u n t i e s  i n  I l l i n o i s a n d  t h e  A r e a  C o o p e r a t i v e 
F i l m  L i b r a ry w e r e a d o p t e d  i n  s e p a r a t e  m o t i o n s a n d  p l a c e d  
o n  d i s p l a y , a s  s p e c i f i e d by  l a w ,  f r o m  M a y  2 0 , 1 9 8 2 , t o 
J u n e  2 4 , 1 9 8 2 . 
R e s t r u c t u r i n g  P l a n s  P l a c e d  
o n  H o l d I n d e f i n i t e l y 
T h e  l a y i n g a s i d e o f  t h e  R e s t r u c t u r i n g  S t u d y - P l a n s  A ,  
B ,  a n d  F f o r f u t u r e  r e f e r e n c e  b y  t h e  a d m i n i s t r a t i o n  a n d  b o a r d  
wa s a n o t h e r  t o p i c o f  d i s c u s s i o n t h a t r e c e i v e d  p u a l i c i ty .  T h e  
R e s t r u c t u r i n g  S t u d y o f t h e  s c h o o l  s y s t e m  w a s c o n d u c t e d  d u r i n g  
t h e  1 9 8 1 - 8 2 a c a d e m i c y e a r b y  d i s t r i c t  a d m i n i s t r a t o r s  a s  a 
me t h o d  o f  e x a m i n i n g a l t e r n a t i v e s  t o  a l l e v i a t e t h e  c r o w d e d  
a l e m e n t a ry s c h o o l  b u i l d i n g s  i n  t h e  d i s t r i c t  a n d  a c h i e v e t h e  
d e s i r e d  s t u d e n t - t e a c h e r  r a t i o s . F u n d a m e n t a l l y , t h e  o u t c o m e  
o f  p r o p o s e d  P l a n  A w o u l d h a v e  b e e n  t o  s e n d  a l l t h e f o u r t h  
g r a d e  s t u d e n t s  w h o d i d n o t  l i v e w i t h  t h e  A s h m o r e  o r  L e r n a  
s c h o o l  b o u n d ry l i n e s  t o  J e f f e r s o n  S c h o o l . P r o p o s e d  P l a n  B 
w o u l d h a v e  s e n t a l l  f o u r t h  g r a d e r s  w i t h i n  t h e d i s t r i c t , 
r e g a r d l e s s  o f  w h e r e  t h e y l i v e d , t o  J e f f e r s o n  E l e m e n t a ry S c h o o l . 
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R e s t u r c t u r i n g  P l a n  F w o u l d h a v e  b a s i c a l l y  l e f t  t h e  e l e me n t a ry 
s c h o o l  s t r u c t u r e  i n  i t s p r e s e n t  c o n d i t i o n w i t h  t h e  a d d i t i o n 
of tw o f i r s t  g r a d e c l a s s e s  a n d  t w o  o p p o r t u n i ty r o o m s  a t  
J e f f e r s o n  E l e me n t a ry S c h o o l . P l a n s  A a n d  B m e t w i t h s t r o n g  
pa re n t a l o b j e c t i o n b y  t h e  a p p r o x i m a t e l y o n e  h u n d r e d  p e r s o n s  
i n a t t e n d a n c e a t  a M a y  4 ,  1 9 8 2 , P u b l i c  B o a r d  H e a r i n g o n  t h e  
Re s t r u c t u r i n g  S t u dy w h i l e  P l a n  F w a s n o t g i v e n  m u c h  p a r e n t a l  
a t t e n t i o n a t  t h e  m e e t i n g . T h e d e c i s i o n t o  s h e lv e  t h e  P ro p o s e d  
R e s t r u c t u r i n g S t u d i e s  wa s u n d o u b t e d l y d u e ,  a t  l e a s t  i n  p a r t , 
t o  t h e  p u b l i c ' s  n e g a t i v e r e a c t i o n c o n c e r n i n g t h e  ma t t e r . 
T h e  s t u d e n t - t e a c h e r r a t i o  wa s b r o u g h t  w i t h i n  r e a s o n a b l e 
l i m i t s  a t  t h e  J u l y  2 1 � 1 9 8 2  S c h o o l B o a r d  M e e t i n g  a s a f i r s t  
g r a d e  s e c t i o n w a s a d d e d  t o  Ma r k  T w a i n  E l e me n t a ry S c h o o l  a n d 
a s e c o n d  g r a d e  c l a s s  a t  t h a t b u i l d i n g  w a s e l i m i n a t e d . 
J u n e  1 6 ,  1 9 8 2 ,  
R e g u l a r  S c h o o l  B o a r d  M e e t i n g  
J u n i o r H i g h R o o f i n g  P r o b l e m s  
T h e  m a j o r  i s s u e s  t h a t  r e c e i v e d l o c a l  n e w s  m e d i a  a t t e n t i o n 
a t  t h e  J u n e  1 6 ,  1 9 8 2 , R e g u l a r  S c h o o l  B o a r d  M e e t i n g i n c l u d e d  
r o o f i n g  p r o b l e m s  w i t h i n  t h e  D i s t r i c t  a n d , m o s t  p r o m i n e n t l y ,  
t h e  i n c r e a s e  i n  a d m i n i s t r a t i v e  s a l a r i e s . T h e B o a r d  P a c k e t  
f o r t h e  J u n e  1 6 ,  1 9 8 2 , R e g u l a r S c h o o l  M e e t i n g c a n  b e  s e e n  i n  
A p p e n d i x  S .  T h e  b u i l d i n g w h e r e r o o f i n g i s  c u r r e n t l y o f ma j o r  
c o n c e r n  i s  a t  C h a r l e s t o n  J u n i o r  H i g h  S c h o o l  w h e r e t h e  o r i g i n a l  
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f o u r t e e n  y e a r o l d r o o f  i s  l e a k i n g b a d l y . F o u r r o o f i n g f i r m s 
f i l e d b i d s w i t h  t h e  s c h o o l  d i s t r i c t  w h i c h m e t t h e  a d v e r t i s e d  
s p e c i f i c a t i o n s . T h e l o w e s t  b i d c a m e  f r o m A c c u r a t e R o o f i �g 
C o m p a n y o f  B l o o m i n g t o n , I l l i n o i s ,  t h e  o n l y f i r m f r o m  o u t s i d e 
t h e  i mm e d i a t e  a r e a , a n d  i t  r e p r e s e n t e d  a $ 1 7 , 5 7 0  s a v i n g s  
o v e r  t h e  h i g h e s t  b i d  a n d  $ 9 , 0 6 3 s a v i n g s  o v e r  t h e  n e x t  m o s t  
i n e x p e n s i v e b i d .  B o a r d m e m b e r s  e x p r e s s e d  c o n c � r n o v e r  t h e  
q u a l i ty o f  A c c u r a t e • s  r o o f s  a n d  t h e c o n t i n u e d  u s e o f  s h o r t ­
l i v e d  c o l d t a r  r o o f i n g . T h e A s s i s t a n t  S u p e r i n t e n d e n t  f o r  
B u s i n e s s  A f f a i r s e x p l a i n e d  t h a t h e  h a d c o n d u c t e d  a t h o r o u g h  
i n v e s t i g a t i o n  a n d  c o n t a c t e d  A c c u r a t e R o o f i n g ' s  s u p p l i e r s , 
t h e i r b a n k e r s , a n d  s i x  c� s t o m e r s  w h o a l l c r e d i t e d  t h e  c o m p a n y  
w i t h  p o s i t i v e c o mm e n t s . T h e  A s s i .s t a n t  S u p e r i n t e n d e n t  w e n t  
o n t o  e m p h a s i z e t h a t t h e  s p e c i f i c a t i o n s  w h i c h w e r e  i s s u e d  
c a l l e d f o r a s e c t i o n  o f  c o l d - t a r  r o o f  a n d  t h a t a s t u dy o f  
a l t e r n a t i v e r o o f i n g  r e p l a c e m e n t  w o r k  c o u l d n o t  b e  p r o p e r l y 
c o n d u c t e d  b e f o r e t h e e n d  o f  t h e  s u mm e r . T h e S u p e r i n t e n d e n t  
a n d  h i s A s s i s t a n t  b o t h  b r o u g h t i t  t o  - t h e  b o a r d ' s  a t t e n t i o n 
t h a t  t h e  p r o b l e m s  w i t h  t h e  r o o f  r e q u i r e d  i m m e d i a t e  a c t i o n  
a n d  u r g e d  t h e b o a r d ' s  a p p r o v a l o f  A c c u r a t e  R o o f i n g C o m p a n y ' s 
b i d o f  $ 1 3 , 3 3 8 . T h e b o a r d  f i n a l l y v o t e d  t o  a p p r o v e  t h e  
b i d o n  a n  f o u r t o  t h r e e  r o l l c a l l v o t e . 
A d m i n i s t r a t i v e  S a l a ry S c h e d u l e A d o p t e d 
T h e m o s t  s i g n i f i c a n t  a c t i o n  t h a t t o o k  p l a c e  d u r i n g t h e  
J u n e  B o a r d  M e e t i n g w a s t h e a d a p t a t i o n  o f  a d i s t r i c t - w i d e  
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a d m i n i s t r a t i v e  s a l a ry s c h e d u l e p l a n . I n  e s s e n s e , t h e  B o a r d  
d e c i d e d  i n  a s p l i t f o u r t o  t h r e e  v o t e t o  e q u a l i z e a d m i n i s t r a t i v e  
s a l a r i e s f o r  s u p e r v i s o ry p e r s o n n e l  w h o  h a d  l a r g e l y s i m i l a r 
j o b r e s p o n s i �i l i t i e s . T h e  s t e p s  o n  t h e  s a l a ry s c h e d u l e 
c o i n c i d e  w i t h a d m i n i s t r a t i v e  r a n k , t h e  s i z e o f  t h e  s t u d e n t  
p o p u l a t i o n  e a c h  a d m i n i s t r a t o r  d i r e c t l y s u p e r v i s e s , t h e  n u m b e r  
o f  y e a r s  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  e a c h  i n d i v i d u a l  
p o s s e s s e s , t h e  ty p e  o f  a d m i n i s t r a t i v e  e n d o r s e m e n t  h e l d ,  
a n d  t h e h i g h e s t  a c a d e m i c d e g r e e  e a r n e d  b y  e a c h  a d m i n i s t r a t o r . 
N e w s p a p e r  C o v e r a g e 
U n f o r t u n a t e l y ,  t h e  T i m e s - C o u r i e r  a p p r o a c h e d  t h e  a d m i n ­
i s t r a t i v e  s a l a ry i n c r e a s e s  f r o m a d i f f e r e n t  p e r s p e c t i v e by  
p r e s e n t i n g t h e  i n c r e a s e s  i n  t e r m s  o f  t h e  p e r c e n t a g e  o f  
i n c r e a s e  o v e r t h e  p r e v i o u s  y e a rs s a l a r i e s .  A l t h o u g h  t h e  
p e r c e n t a g e s  w e r e  a c c u a r t e , t h e y n e g l e c t e d  t o  m e n t i o n  a n y t h i n g  
a b o u t  t h e  u n d e r l y i n g c o n c e p t  b e h i n d t h e s e e m i n g l y  l a r g e  
i n c r e a s e s . T h e s e  p e r c e n t a g e s  v a r i e d  f r o m a l o w o f  9 . 9  p e r c e n t 
f o r  t h e  Sup e r i n t e n d e n t  t o  1 5 . 9  p e r c e n t  f o r  t h e l o w e r l e v e l  
Ad m i n i s t r a t o r s . O v e r a l l ,  t h e s a l a ry i n c r e a s e s  t r a n s l a t e d  
i n t o  a 1 3 . 5 p e r c e n t  a v e r a g e  i n c r e a s e  a m o n g  Ad m i n i s t r a t o r s . 
O b v i o u s l y , p e r c e n t a g e  i n c r e a s e s  o f  t h i s  m a g n i t u d e  a c r o s s  
t h e  f r o n t  p a g e  o f  t h e l o c a l  p a p e r  c a u s e d  q u i t e a s t i r  a m o n g  
t h e  c i t i z e n ry .  W i t h  t h e  d e p r e s s e d e c o n o my o f  1 9 8 2 , r a i s e s  
e x p r e s s e d  i n  t h e s e  t e r m s  h a v e  a t e n d e n c y t o  i n f u r i a t e  
p e o p 1 e . W h e n " t h e Na t i o n a l U n e m p  1 o y m e  n t R a  t e A v e r a g e w a s 
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a t 9. 8 p e r c e n t  f o r  t h e  mo n t h  o f  J u l y ,  1 9 8 2 " 9 6  a n d  t h e r e w a s ,  
11 a n  1 1 . 5  p e r c e n t  j o b l e s s  r a t e  d u r i n g  t h e  s a me  m o n t h  i n  
C o l e s  a n d C u mb e r l a n d  C o u n t i e s , I l l i n o i s , " 9 7 t h e  a v e r a g e  
c i t i z e n  h a s d i f f i c u l ty c o m p r e h e n d i n g r a i s e s  t h a t a v e r a g e 
1 3 . 5  p e r c e n t . L i k e w i s e , t h e C h a r l e s t o n  E d u c a t i o n  A s s o c i a t i o n ' s  
me m b e r s h i p wa s u p s e t  b y  t h e  f r o n t p a g e  s t o ry s i n c e  t e a c h e r ' s  
s a l a ry i n c r e a s e s  a v e r a g e d  j u s t  u n d e r  7 p e r c e n t  f o r  t h e  1 9 8 2 -
8 3  a c a d e m i c  y e a r . 
Ma i l i n g o f  T a x  B i l l s S o  N e a r 
T o  S a l a ry I n c r e a s e s  B r i n g s  M o r e  
C r i t i c i s m  O n t o  t h e  D i s t r i c t  
A d d i n g  f u r t h e r  f u e l  t o  t h e  f i r e t h a t t h e  F r i d a y , J u n e 
1 8 ,  1 9 8 2 , f r o n t  p a g e  s t o ry s p a r k e d  wa s t h e  m a i l i n g o f  C o l e s  
C o u n ty p r o p e r ty o w n e r s  t a x  b i l l s  o n W e d n e s d a y , J u n e 3 0 , 1 9 8 2. 
T h e  c o u n ty ' s a s s e s s e d  v a l u a t i o n  r o s e  f r o m  
$ 2 8 7 , 0 8 0 , 4 9 6 l a s t y e a r t o  $ 3 1 4 , 7 7 8 , 3 9 0  t h i s 
y e a r ,  a n  i n c r e a s e  o f  n e a r l y 1 0  p e r c e n t . 
T a x r a t e s i n  m o s t  a r e a s o f  t h e  c o u n ty a r e 
d o w n  t h i s  y e a r ,  b u t  t h a t  d o e s n ' t  m e a n  
t a x p a y e r s  c a n  e x p e c t  t o  s e e  t h e i r  t a x  
b i l l s d r o p  f r o m l a s t  y e a r , J a c k i e  
B a c o n , c o u n ty c l e r k ,  s a i d .  
S h e  e x p l a i n e d  t a x  r a t e s  a r e d o w n  b e c a u s e t h e  
a s s e s s e d  v a l u a t i o n i s  u p . W i t h  a n  i n c r e a s e  
i n  t h e  v a l u a t i o n , t a x i n g d i s t r i c t s  d i d  n o t  
h a v e  t o  l e v y  a t  t h e s a m e  r a t e  a s  l a s t  y e a r 
t o  g e n e r a t e  e n o u g h  f u n d s  t o  o p e r a t e . E x c e p ­
t i o n s  t o  t h i s a r e d i s t r i c t s  a l r e a dy l e vy i n g 
a t t h e i r  m a x i m u m  l e g a l r a t e . 
B a c o n  s a i d  o w n e r s  o f  n o n - f a r m p r o p e r ty 
i n  a r e a s w h e r e t h e e q u a l i z e d  a s s e s s e d  
v a l u a t i o n  w a s n o t  c h a n g e d  b y t h e C o l e s  
C o u n ty B o a r d  o f  R e v i e w w i l l  n o t  s e e  m u c h  
d i f f e r e n c e  i n  t h i s  y e a r ' s t a x  b i l l . 
H o w e v e r , t h e b o a r d  o f  r e v i e w a p p l i e d a 
m u l t i p l i e r t o  t h e  a s s e s s e d  v a l u a t i o n  o f  
s o m e  t o w n s h i p s a n d c e r t a i n  s u b d i v i s i o n s . 
F a r m p r o p e r ty o w n e r s  m a y  s e e  a j u m p  i n  
t h e i r  t a x  b i l l s d u e  t o s t a t e  a c t i o n , 
B a c o n  n o t e d . T h e s t a t e i n c r e a s e d  t h e  
a s s e s s e d v a l u a t i o n o f  f a r m l a n d  b y  $ 3 0  
a n  a c r e . 
T h e t o t a l t a x  r a t e  f o r  p r o p e r t y  o w n e r s  
w i t h i n  t h e  c o r p o r a t e  l i m i t s  o f  t h e C i t y 
o f  C h a r l e s t o n  d r o p p e d  t h i s  y e a r .  I n  
1 9 8 0 , t h e  r a t e  w a s 6 . 5 4 3 6 p e r  $ 1 0 0 o f  
a s s e s s e d  v a l u a t i o n . T h e 1 9 8 1  r a t e  ( p a y a b l e t h i s  y e a r ) i s  6 . 4 5 1 6 .  
T h e i n d i v i d u a l t a x  r a t e s o f  t a x i n g b o d i e s  
t h a t c o m b i n e t o  m a k e  u p  t h e  r a t e  p a i d  b y  
C h a r l e s t o n  r e s i d e n t s  a r e :  C o l e s C o u n ty ,  
. 6 6 3 6 ;  C o l e s  C o u n ty A i r p o r t , . 1 2 9 3 ; 
C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N o . O n e , 
3 . 5 9 9 2 ; C h a r l e s t o n  T o w n s h i p ,  . 3 1 1 1 ; 
C h a r l e s t o n  c o r p o r a t e , l . 4 7 5 7 ;  C h a r l e s t o n  
T o w n s h i p  P a r k  D i s t r i c t , . 0 8 7 2 ;  a n d  L a k e  
L a n d  C o l l e g e , . 1 8 5 6 . 
A m o n g  s c h o o l  d i s t r i c t s  i n  t h e  c o u n ty , 
C h a r l e s t o n  s c h o o l s h a v e  t h e  h i g h e s t  t a x  
r a t e  a t  3 . 5 9 9 2 . T h e  r a t e ,  h ow e v e r , i s  
d o w n  . 1 1 7 8 f r o m  l a s t  y e a r ' s  t a x  b i l l . 
A l l t a x  b i l l s  w e r e  s u b j e c t  t o  a s t a t e ­
i m p o s e d  m u l t i p l i e r o f  . .  0 9 8 2 . A s s e s s e d  
v a l u a t i o n s  a r e m u l t i p l i e d by  t h e  s t a t e  
f a c t o r  t o  a s c e r t a i n  t h e  f i g u r e t o  b e  
u s e d  f o r  t a x a t i o n p u r p o s e s . T h e  s t a t e  
m u l t i p l i e r i s  u s e d  i n  a n  e f f o r t  t o  
e q u a l i z e p r o p e r ty a s s e s s m e n t  a c r o s s  t h e 
s t a t e . 9 8 
- 1 0 6 -
W i t h a s u b s t a n t i a l  n u m b e r  o f  l o c a l t a x  p a y e r r e c e i v i n g 
t h e i r i n c r e a s e d  t a x  b i l l s  s o  c l o s e  t o  t h e  w i d e l y  p u b l i c i z e d  
i n c r e a s e  i n a d m i n i s t r a t i v e s a l a r i e s , t h e s c h o o l  d i s t r i c t  
b e c a m e a s c a p e g o a t f o r m u c h  o f  t h e  h o s t i l i t y p e o p l e w e r e  
- 1 07 -
f e e l i n g t o w a r d s  t a x i n g b o d i e s  i n C o l e s  a n d  C u m b e r l a n d 
C o u n t i e s . T h i s  s i t u a t i o n  i s  i n d e e d  u n f o r t u n a t e  b e c a u s e 
t h e  a v e r a g e t a x p a y e r  w i t h i n  t h e  b o u n d a r i e s  o f  C h a r l e s t o n  
C o m m u n i t y U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  i s  t o t a l l y  
u n a w a r e  o f  t h e a d m i n i s t r a t i v e s a l a ry s c h e d u l e c o n c e p t  o r 
t h e  r e a s o n i n g t h a t s u p p o r t s  t h i s s c h e d u l e .  F r o m  t h e  c o m m e n t s  
m a d e  t o  t h i s  w r i t e r  b y l o c a l r e s i d e n t s , t h i s  a u t h o r  h a s 
d e t e rm i n e d  t h a t  f e w , i f  a n y ,  p e o p l e r e a d b e y o n d  t h e  
p e r c e n t a g e s  a n d  m o s t  p e o p l e t e n d e d  t o  m i s q u o t e  a n d  i n f l a t e 
t h e s e .  
I f  t h e  T i m e s - C o u r i e r  w o u l d h a v e  u t i l i z e d  a n  i l l u s t r a t i o n  
o f  t h e  s a l a r y s c h e d u l e c o n c e p t  l i k e  t h e A A d m i n i s t r a t i v e  C om ­
p e n s a t i o n S c h e d u l e S a l a ry L e v e l  R e l a t i o n s h i p  C h a r t , w h i c h 
t h i s  a u t h o r  c r e a t e � t h a t  a p p e a r s  i n  A p p e n d i x T t h e  l o c a l  
' 
S c h o o l  B o a r d  a n d  i t s a d m i n i s t r a t i o n w o u l d h a v e  a t  l e a s t 
b e e n  g i v e n  a n  o p p o r t u n i ty f o r  t h e  p u b l i c  t o  g a i n  a n  u n d e r ­
s t a n d i n g o f  t h e  r a t i o n a l e f o r  t h e  s e e m i n g l y e x h o r b i t a n t  
r a i s e s . A c c o m p a n y i n g  t h i s c h a r t w i t h  a d e t a i l e d d e s c r i p t i o n 
o f  t h e  A d m i n i s t r a t i v e S a l a ry S c h e d u l e P l a n  w o u l d h a v e b e e n 
a f a i r  p r e s e n t a t i o n o f  t h e  c o n c e p t u a l  f r a m e w o r k  u p o n  w h i c h 
t h e  p l a n  w a s a d o p t e d . 
O b v i o u s l y , t h e  s c h o o l  b o a r d  a n d  i t s a d m i n i s t r a t i o n 
c a n a l s o  b e  f a u l t e d  f o r  m a k i n g a s e r i o u s  m i s c a l c u l a t i o n 
i n  t h e i r  g r a n t i n g  o f  t h e s e  p a y i n c r e a s e s  s o c l o s e  t o  t h e  
ma i l i n g o f  l o c a l t a x  b i l l s .  H o w e v e r , a s  t h e  a d m i n i s t r a t i o n  
h a s i n d i c a t e d , i f  t h e  b o a r d  w o u l d h a v e d e l a y e d  c o n s i d e r i n g  
- 1 0 8 -
t h e s e  i n c r e a s e s  u n t i l t h e  c l o s e o f  t h e  1 9 8 2 - 8 3  s c h o o l  y e a � 
t h e  n e w l y d e v e l o p e d  a d m i n i s t r a t i v e s a l a ry s c h e d u l e p l a n  
c o u l d n o t  b e  i m p l e m e n t e d  a c c o r d i n g t o  t h e  p r o j e c t e d  t i m e 
ta b l e ,  t h e n e c e s s a ry f u n d s  m i g h t  n o t b e  a v a i l a b l e a t  a 
l a t e r  d a t e , a n d  t h e  p r o f e s s i o n a l  a g r e e m e n t  b e t w e e n  t h e  
B o a r d  o f  E d u c a t i o n a n d  t h e  C h a r l e s t o n  E d u c a t i o n  A s s o c i a t i o n 
wo u l d b e  d u e  f o r  r e n e g o t i a t i o n . 
U n f o r t u n a t e l y ,  f o r  t h e d i s t r i c t ' s  ma n a g e m e n t  t e a m , 
t h e s e  i n c r e a s e s  i n  a d m i n i s t r a t o r ' s  s a l a r i e s  w i l l  n o t  b e  
f o r g o t t e n  b y  t h e  l o c a l t e a c h e r s  u n i o n a n d  w i l l  u n d o u b t e d l y  
re s u r f a c e  w h e n  n e w c o n t r a c t  n e g o t i a t i o n s b e g i n . U n i o n 
l e a d e r s  w i l l  c e r t a i n l y  m a k e  a s t a t e m e n t  t h a t  a l l u d e s  t o  
t h e i r  w i l l i n g n e s s  t o  a c c e p t  s a l a ry i n c r e a s e s  o f  e q u i v a l e n t  
p e r c e n t a g e s  t o  t h o s e  g r a n t e d  t o  t h e  a d m i n i s t r a t o r s  i n  t h e  
' 
d i s t r i c t . U n i o n l e a d e r s h i p  w i l l ,  o f c o u r s e , n o t  m e n t i o n  
t h e  f a c t  t h a t  t h e r e a r e o v e r  t w o  h u n d r e d  p e r s o n s o n  t h e 
t e a c h e r s  s a l a ry s c h e d u l e a n d  o n l y t w e l v e  o n  t h e  a d m i n i s t r a t o r ' s  
s a l a ry s c h e d u l e .  F u r t h e r m o r e , t h e i d e a  w h i c h t h e  a d m i n -
i s t r a t i o n  h a s  ex p re s s ed t h a t  a n  e n t ry l e v e l  a d m i n i s t r a t o r  
s h o u l d  b e  p a i d  m o r e  t h a n  a t e a c h e r  a t  t h e  h i g h e s t  l e v e l  
o n  t h e t e a c h e r ' s  s a l a ry s c h e d u l e w i l l s u r e l y  c o m e u n d e r  
f i r e  by t h e  l e a d e r s h i p  o f  t h e  C h a r l e s t o n  E d u c a t i o n  
A s s o c i a t i o n . 
- 1 0 9 -
J u n e 2 4 , 1 9 8 2  
P u b l i c  H e a r i n g  o n  T e n t a t i v e  B u d g e t s  
P r e s e n t a t i o n s  
T h i s  a u t h o r  a t t e n d e d  t h e P u b l i c  S c h o o l  B o a r d  B u d g e t  
H e a r i n g  o n  J u n e  2 4 , 1 9 8 2 , a t 8 : 0 0  p . m .  i n  t h e  B o a r d  r o o m  
i n  t h e C o m n1 u n i t y U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  A d m i n i s -
t r a t i v e  O f f i c e s . S e e  A p p e n d i x  U f o r J u n e  2 4 , 1 9 8 2 , B o a r d  
P a c k e t . A t  t h e  p u b l i c  h e a r i n g t h e  t e n t a t i v e 1 9 8 2 -8 3  
b u d g e t  f o r  C o m m u n i ty U n i t S c h o o l  D i s s t r i c t  N u mb e r  O n e  o f  
C o l e s a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s wa s r e v e a l e d  v i a  
a p r o f e s s i o n a l l y  p r e p a r e d  s l i d e p r e s e n t a t i o n w i t h  t h e  
a c c o m p a n y i n g e x p l a n a t i o n  p r o v i d e d  by s c h o o l  b o a r d  m e m b e r  
a n d  l o c a l b u s i n e s s m a n , J i m  W i c k h a m .  A f t e r  t h i s  p r e s e n t a -
t i o n wa s c o m p l e t e d , t h e  h e a r i n g  c o n t i n u e d  w i t h  a s i m i l a r 
s l i d e p r e s e n t a t i o n a ri d  e x p l a n a t i o n  o f  t h e  1 9 8 2 - 8 3  t e n t a t i v e 
b u d g e t  f o r  t h e A r e a  C o o p e r a t i v e F i l m  L i b r a ry .  S i n c e  
C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  i s  t h e  a d m i n ­
i s t e r i n g  d i s t r i c t  f o r  t h e  A r e a  C o o p e r a t i v e  F i l m  L i b r a ry 
t h e C h a r l e s t o n  B o a r d  o f  E d u c at i o n m u s t , a c c o r d i n g  t o  l a w ,  
c o n d u c t  t h e  p u b l i c  h e a r i n g  o n  t h e  L i b r a ry ' s  t e n t a t i v e 
b u d g e t . T h e A r e a  C o o p e r a t i v e F i l m  L i b r a ry ' s t w e n ty - s e v e n  
p a r t i c i p a t i n g s c h o o l  d i s t r i c t s  h a d  p r e v i o u s l y r e v i e w e d a n d  
g i v e n  t h e i r  a p p r o v a l t o  t h e  1 9 8 2 - 8 3  t e n t a t i v e b u d g e t . 
T h e m o s t  n o t e w o r t h y  c h a n g e  i n  t h e  A r e a  C o o p e r a t i v e  
F i l m  L i b r a ry ' s  t e n t a t i v e b u d g e t  o v e r  b u d g e t s  f r o m p r e v i o u s  
y e a r s  w a s t h e  t w e n ty - s e v e n  d i s t r i c t ' s c o l l e c t i v e  d e c i s i o n 
1 � 1 : ·1 i : ! - 1 1 0 -
t o  p a y  t h e  r e q u i r e d f e e  a n d j o i n  t h e  L i n c o l n T r a i l  L i b r a ry 
F i l m s s y s t e m . I n  t h e  p a s t  t h e s e  f i l m s  w e r e  a v a i l a b l e t o  
m e m b e r s  o f  t h e A r e a  C o o p e r a t i v e F i l m  L i b r a ry o n  a n  a d d i t i o n a l  
c o s t  p e r f i l m  b a s i s .  B y  j o i n i n g t h e  L i n c o l n T r a i l  L i b r a ry 
F i l m s s y s t e m t h e  A r e a  C o o p e r a t i v e F i l m  L i b r a ry g a i n e d  t h e  
u s e o f  a l a r g e  n u m b e r  o f  f i l m s a t  a g r e a t l y  r e d u c e d  c o s t  
o v e r  p r e v i o u s  c h a r g e s  p a i d  b y  i n d i v i d u a l  c o o p e r a t i v e m e m b e r 
d i s t r i c t s . 
I n  M r . W � c k h a m 1 s p r e s e n t a t i o n  o f t h e  C h a r l e s t o n  C o mm u n i t y 
U n i t S c h o o l  D i s t r i c t 1 s  1 9 8 2 - 8 3  t e n t a t i v e b u d g e t  h e  r e v e a l e d  
· t h a t  t h e  l o c a l s c h o o l  s y s t e m i s  e x p e c t i n g  a t w o  p e r c e n t  
i n c r e a s e  i n  r e v e n u e  f o r t h e 1 9 8 2 - 8 3 f i s c a l y e a r .  
F a c e d  w i t h s u c h  a p r o s p e c t , t h e s c h o o l  
b o a r d  T h u r s d a y  u n a n i m o u s l y  p a s s e d  a n  
$ 8 . 6 6 m i l l i o n  b u d g e t . T h e 2 p e r c e n t  
i n c r e a s e  i n  r e v e n u e  w i l l  n o t b e  e n o u g h ! 
t o  b a l a n c e  t h e  $ 8 , 6 5 5 , 4 7 1  i n  e x p e n d i t u r e s . 
T h e d e f i c i t  w i l l  b e  m a d e  u p  t h r o u g h  c a s h 
r e s e r v e s  c a r r i e d  o v e r  f r o m  p r e v i o u s  
b u d g e t s . 
T h e a m o u n t  o f  r e v e n u e  i s  e x p e c t e d  t o  
b e  a b o u t  t h e  s a m e c o l l e c t e d  d u r i n g  
t h e  1 9 8 1 - 8 2 f i s c a l  y e a r - - a b o u t  $ 7 . 6 3 
m i l l i o n .  
B o a r d  m e m b e r  J i m  W i c k h a m , w h o  d i d c o n ­
s i d e r a b l e w o r k  o n  t h e b u d g e t  a l o n g  w i t h  
s u p e r i n t e n d e n t  B i l l  H i l l  a n d  a s s i s t a n t 
s u p e r i n t e n d e n t  T e r ry W e i r ,  w a s p l e a s e d  
w i t h  t h e  e f f o r t . 
I t 1 s  q u i t e  a t r i c k ,  W i c k h a m s a i d ,  t o  
i n c r e a s e  t h e  b u d g e t  o n l y 5 . 4 p e r c e n t  
o v e r  t h e p r e v i o u s  y e a r 1 s  b u d g e t  i n  
t h e  f a c e  o f  d e c l i n i n g e c o n o m i c g r o w t h , 
d e c l i n i n g s t u d e n t  e n r o l l m e n t ,  a n d  
c o n t i n u i n g i n f l a t i o n .  
I t h i n k t h e  i m p o r t a n t  t h i n g  t o  l o o k  a t  
i s  t h a t t h e  p e r c e n t  i n c r e a s e  i s  l e s s  
t h a n  w h a t  t h e  r a t e  o f  i n f l a t i o n i s , 
W i c k h a m s a i d .  
T h e 1 9 8 2 - 8 3  b u d g e t  o f  $ 8 , 6 5 5 , 4 7 1 i s 
$ 4 3 3 , 4 9 9 l a r g e r t h a n  t h e 1 9 8 1 - 8 2  
b u d g e t  o f $ 8 , 2 1 1 , 9 7 2 . 9 9 
Th r e e  Y e a r B u d g e t P r o j e c t i o n s 
D u r i n g  h i s  p r e s e n t a t i o n  o f  t h e t e n t a t i v e  1 9 8 2 - 8 3  
- 1 1  l -
C h a r l e s t o n  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  B u d g e t, 
M r . W i c k h a m  p r e s e n t e d  t h r e e  y e a r b u d g e t  p r o j e c t i o n s  f o r  
t h e  1 9 8 2 - 8 3 , 1 9 8 3 - 8 4 , a n d  1 9 8 4 - 8 5  s c h o o l  y e a r s . T h e s e  
p r o j e c t i o n s  i n d i c a t e  a t r e n d  t o w a r d  a n  i n c r e a s e d  b u r d e n  
o n l o c a l  t a x  p a y e r s  f o r  t h e  f i n a n c i a l  s u p p o r t  o f  s c h o o l s , 
a d e c r e a s e  i n  t h e  a m o u n t  o f  m o n e y a v a i l a b l e  f r o m  G e n e r a l  
S t a t e  A i d ,  a n d  a l e v e l i n g o f f  o f  t h e  m o n i e s a v a i l a b l e f r o m  
o t h e r  s t a t e , f e d e r a l  a n d  m i s c e l l a n e o u s f u n d s . I n  a c c o r d a n c e  
w i t h  t h e s e  p r o j e c t i o n s , i n d i c a t i o n s  a r e t h a t  by  t h e  e n d  
o f  t h e 1 9 8 4 - 8 5 s c h o o l  t e r m a l l t h e  a v a i l a b l e c a s h  r e s e r v e s 
t h a t t h e d i s t r i c t  a n t i c i p a t e s  t o b e  a v a i l a b l e t h r o u g h  t h i s  
p e r i o d  o f  t i m e w i l l  h a v e  b e e n d e p l e t e d t o  m e e t  o p e r a t i n g  
e x p e n s e s . T h i s  t h e n  l e n d s  c r e d i b i l i ty t o  t h e  d i s t r i c t s  
ma i n t e n a n c e  o f  w h a t  c r i t i c s  h a v e  t e r m e d  a n  1 1 e x c e s s i v e 1 1 c a s h  
r e s e r v e . 
B o a r d  M e m b e r  a s  P r e s e n t e r  
T h i s w r i t e r  t h o u g h t  i t  w a s p a r t i c u l a r l y  i n t e r e s t i n g 
t o  n o t e  t h a t  a b o a r d  m e m b e r  g a v e  t h e  t e n t a t i v e  b u d g e t  
- 1 1 2 -
p r e s e n t a t i o n s  a f t e r t h e  S u p e r i n t e n d e n t  a n d  h i s A s s i s t a n t 
d e d i c a t e d  s u c h a l a r g e  a m o u n t  o f  t i m e  t o  t h e  d e v e l o p m e n t  
of  t h e s e  b u d g e t s .  M r . W i c k h a m d i d ,  o f  c o u r s e , p a r t i c i p a t e 
i n p r e p a r a t i o n  o f  t h e  b u d g e t , b u t  t h e  S u p e r i n t e n d e n t  a n d  
A s s i s t a n t  S u p e r i n t e n d e n t  f o r B u s i n e s s  A f f a i r s p o s s e s s  a 
h i g h e r d e g r e e  o f  e x p e r t i s e  i n  b u d g e t a ry p r e p a r a t i o n . Y e t , 
s i n c e  M r . W i c k h a m  m a d e  t h e  p u b l i c  p r e s e n t a t i o n o f  t h e  
t e n t a t i v e  b u d g e t  a n d  b u d g e t a ry p r o j e c t i o n s  t h r o u g h  t h e  
1 9 84 - 8 5  f i s c a l  y e a r ,  h e  i s  g i v e n  c r e d i t  f o r  m u c h  o f  i t s 
c o n t e n t ; l i k e w i s e , i f  c o mm u n i ty m e m b e r s  h a v e  a p r o b l e m  
w i t h  b u d g e t a ry m a t t e r s , h e  a l s q  r e c e i v e s  a s u b s t a n t i a l  
p o r t i o n  o f  t h e  c r i t i c i s m i n  t h i s a r e a . H o w e v e r ,  M r . 
W i c k h a m ' s  b a c k g r o u n d  a s  a b u s i n e s s m a n a n d  t h e  e a s e  w i t h  
wh i c h h e  a d d r e s s e s  a g r o u p  m a d e  h i m a v i a b l e c a n d i d a t e  
t o  c o n d u c t  t h e  p r e s e n t a t i o n  o f  t h e  t e n t a t i v e b u d g e t s . 
J u n e  2 4 , 1 9 8 2 , 
S p e c i a l S c h o o l  B o a r d  M e e t i n g 
A d o p t i o n  o f  T e n t a t i v e  B u d g e t s  
T h e  S p e c i a l  B o a r d  M e e t i n g f o r A d o p t i o n o f  1 9 8 2 - 8 3  
T e n t a t i v e  B u d g e t s  o f  t h e  C o mm u n i ty U n i t S c h o o l  D i s t r i c t  
N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d C o u n t i e s  i n  I l l i n o i s 
a n d  t h e  A r e a  C o o p e r a t i v e F i l m  L i b r a ry ' s  1 9 8 2 - 8 3  T e n t a t i v e  
B u d g e t  b e g a n  a t  8 : 4 0  p . m .  i m m e d i a t e l y  f o l l o w i n g  t h e  P u b l i c 
H e a r i n g  o n  J u n e  2 4 , 1 9 8 2 . T h e a g e n d a f o r  t h e  J u n e  2 4 , 1 9 8 2 , 
S p e c i a l S c h o o l  B o a r d  M e e t i n g a p p e a r s  i n  A p p e n d i x  U .  T h i s  
wa s a b r i e f  f o u r  m i n u t e m e e t i n g  w h e r e t h e  s i x  b o a r d  m e m b e r s  
- 1 1 3 -
i n a t t e n d a n c e , B o a r d  M e m b e r  J o e  G r a n t  w a s a b s e n t , v o t e d 
u n a n i m o u s l y  o n  t w o  s e p a r a t e  m o t i o n s  t o  a d o p t  t h e  p r o p o s e d  
$ 8 , 6 5 5 , 4 7 1  b u d g e t  a s  p r e s e n t e d  f o r  t h e  C o m m u n i ty U n i t  
S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s  
i n  I l l i n o i s a n d  t h e  p r o p o s e d  $ 6 2 , 2 0 0  b u d g e t  a s  r e c o m m e n d e d  
f o r  t h e  A r e a  C o o p e r a t i v e  F i l m  L i b r a ry .  
J u l y  2 2 , 1 9 8 2  
R e g u l a r S c h o o l  B o a r d  M e e t i n g  
A g e n d a  i t e m s  r e c e i v i n g t h e  m o s t  a t t e n t i o n  f r o m  t h e 
J u l y  2 2 , 1 9 8 2 , 8 : 0 0 p . m .  R e g u l a r  S c h o o l  B o a r d  M e e t i n g  i n -
e l u d e d  a p l a n  i n v o l v i n g t h e  t r a n s f e r  o f  f i r s t  a n d  s e c o n d 
g r a d e  s t u d e n t s  t o  m a i n t a i n  a l o w s t u d e n t - t e a c h e r  r a t i o 
a n d  t h e  b o a r d ' s  t a b l i n g o f  t h e  p u r c h a s e  o f  a n  e n e r g y  
ma n a g e m e n t  c o n t r o l s y s t e m . S e e  A p p e n d i x V f o r  t h e  J u l y  2 2 , 
1 9 8 2 , B o a r d  P a c k e t . 
S t u d e n t  T r a n s f e r  P l a n  
U n d e r  t h e  s t u d e n t t r a n s f e r p l a n  t h a t t h e  S c h o o l  B o a r d  
a p p r o v e d  t h a t  a f i r s t  g r a d e c l a s s  b e  a d d e d  a t  M a r k  T wa i n  
S c h o o l  a n d  a s e c o n d  g r a d e  s e c t i o n  b e  e l i m i n a t e d  f r o m t h e  
s a m e s c h o o l . T h e  p l a n  c a l l s  fo r  t h e t r a n s f e r  o f n i n e t o  
t h i r t e e n  f i r s t  g r a d e r s  f r o m  C a r l  S a n d b u r g t o M a r k  T w a i n  
a n d  t h e  t r a n s f e r  o f  b e t w e e n  s i x  a n d  n i n e s e c o n d  g r a d e r s  f r o m 
Ma r k  Tw a i n  t o  J e f f e r s o n  o r  L i n c o l n S c h o o l s .  T h i s  p l a n  
p r o v i d e s  f o r  a s t u d e n t  t e a c h e r  r a t i o  a t  f i r s t  a n d  s e c o n d  
g ra d e s o f  t w e n t y - t h r e e  a n d  t h r e e  t e n t h s  s t u d e n t s  t o o n e 
t e a c h e r  w h i c h i s  w i t h i n t h e  r a n g e , u n d e r  t w e n ty - f i v e , 
s p e c i f i e d a s  d e s i r e a b l e i n  t h e  p r o f e s s i o n a l  a g r e e m e n t  
b e t w e e n  t h e  l o c a l B o a r d  o f  E d u c a t i o n  a n d  t h e  C h a r l e s t o n  
E d u c a t i o n  A s s o c i a t i o n . 
T h e s h i f t i n g o f  g r a d e l e v e l  e n r o l l m e n t s  f r o m  o n e  
y e a r t o  t h e  n e x t  m a k e s  i t  n e c e s s a ry o n  a y e a r l y b a s i s  
t o  t r a n s f e r  s t u d e n t s  a m o n g  d i s t r i c t  s c h o o l s b u t ,  u n f o r ­
t u n a t e l y , t h i s  m u s t  b e  d o n e  t o  m a i n t a i n  s t u d e n t - t e a c h e r 
r a t i o s b e l o w  t h e  a g r e e d  u p o n  l e v e l . T h e  f o rm e r p l a n  f o r  
e q u a l i z i n g  s t u d e n t - t e a c h e r  r a t i o s , a p p r o v e d  M a y  1 9 ,  1 9 8 2  
t h a t w a s o v e r r i d d e n  b y t h e  c u r r e n t  p l a n , w o u l d h a v e 
r e s u l t e d  i n  a s t u d e n t  t e a c h e r  r a t i o  o f  t w e n ty - s i x  a n d  
t h r e e  t e n t h s  s t u d e n t s  t o  o n e  t e a c h e r  a t  t h e ! f i r s t  g r a d e 
l e v e l  a n d  t w e n ty a n d  t h r e e  t e n t h s s t u d e n t s  t o  o n e  
t e a c h e r  a t  t h e s e c o n d  g r a d e  l e v e l . O b v i o u s l y , t h e  
n e w e s t  p l a n  i s  a m o r e  e d u c a t i o n a l l y  s o u n d  a p p r o a c h  
t o  e q u a l i z i n g  g r a d e l e v e l  s t u d e n t - t e a c h e r  r a t i o s . 
T h e  i d e a  i s  w i d e l y  a c c e p t e d  i n  t h e  e d u c a t i o n a l c o m ­
mu n i ty t h a t  t h e  y e a r s p � n t i n  f i r s t  g r a d e  i s  a n  
i m p o r t a n t  t i m e o f  t r a n s i t i o n i n  a c h i l d ' s  d e v e l o p m e n t . 
S i n c e  f i r s t  g r a d e  c o n s t i t u t e s t h e  i n i t i a l  y e a r w h e n  
a c h i l d s p e n d s  t h e  e n t i r e  d a y i n  s c h o o l  a n d  t h i s  p e r i o d  
i n  a c h i l d ' s  �e v e l o p m e n t  c a n  h a v e  p r o l o n g e d  e f f e c t s  o n  
h ow a c h i l d  a d a p t s  t o  c l a s s r o o m l i f e .  H e n c e , t h e  
l o w e r i n g  o f  t h e  s t u d e n t - t e a c h e r  r a t i o s  a t  t h e  f i r s t  
g r a d e l e v e l  i s  a d v i s e a b l e . 
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P u r c h a s e o f  a n  E n e r g y  M a n a g e m e n t  
C o n t r o l  Sy s t e m  D e l a y e d  
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T h e  o t h e r  m a j o r  o c c u r a n c e  a t t h e  J u l y  2 2 , 1 9 8 2 , R e g u l a r  
B o a r d  Me e t i n g  i n v o l v e d  t a b l i n g t h e  s e l e c t i o n  o f  a n  e n e r g y  
ma n a g e m e n t  c o n t r o l  s y s t e m  f o r t h e  d i s t r i c t . T h e d i s t r i c t ' s  
a d m i n i s t r a t i o n h a s b e e n  s t u dy i n g t h e  c o s t  s a v i n g s  t h a t  t h e  
i m p l e me n t a t i o n  o f  s u c h  a s y s t e m  w o u l d y i e l d f o r  t h e  p a s t  
y e a r .  T h e  A s s i s t a n t  S u p e r i n t e n d e n t  f o r  B u s i n e s s  A f f a i r s 
p r e s e n t e d a c o m p r e h e n s i v e a n a l y t i c a l r e p o r t  c o v e r i n g  t h e  
s p e c i f i c a t i o n s  i n  g r e a t  d e t a i l  o f  t h e  t w o  s y s t e m s  t h a t  b i d s  
we r e  e n t e r e d  u p o n . A f t e r c a r e f u l l y  r e v i e w i n g  t h e  A s s i s t a n t  
S u p e r i n t e n d e n t ' s  e x t e n s i v e  r e p o r t, i t  b e c a m e a p p a r e n t  t h a t 
t h e  j o i n t r e c o mm e n d a t i o n  o f  t h e  A s s i s t a n t  S u p e r i n t e n d e n t  
a n � t h e  S u p e r i n t e n d e n t  t o p u r c h a s e  t h e  H o n e y w e l l e n e r g y  
c o n t r o l  s y s t e m  w a s c l e a r l y t h e  m o s t  s e n s i b l e c o u r s e  o f  
a c t i o n . T h e  H o n e y w e l l s y s t e m  w a s r a t e d  i n  a t e n  p o i n t  c o m -
p a r i s o n  a s  e q u a l  o r  s u p e r i o r  t o  t h e  J o h n s o n  C o n t r o l s ,  I n c . 
s y s t e m  i n  e v e ry w a y . M o r e o v e r , t h e  H o n e yw e l l s y s t e m  
g u a r a n t e e s  a $ 3 2 , 0 0 0  s a v i n g s i n  e n e r g y  c o s t s  o v e r  t h e  n e x t  
two  y e a r s , o r  t h e i r e q u i p m e n t  w i l l  b e  r e m o v e d  a n d  t h e  
d i s t r i c t ' s m o n e y r e f u n d e d  w h i l e  J o h n s o n C o n t r o l s ,  I n c .  
o f f e r s  n o  p r o d u c t  p e r f o r m a n c e  g u a r a n t e e s . A c c o r d i n g  t o  
t h e  A s s i s t a n t  S u p e r i n t e n d e n t ' s  c a l c u l a t i o n s , t h e  H o n ey w e l l 
sy s t e m p a y  b a c k  p e r i o d  w o u l d b e  b e t w e e n  t h r e e  a n d  o n e - h a l f 
a n d  f o u r y e a r s  a n d  w o u l d r e p r e s e n t  a $ 1 9 5 , 5 2 9  s a v i n g s  i n  
u t i l i ty b i l l s  o v e r t h e  n e x t  f i v e  y e a r s . H o w e v e r , t h e  B o a r d  
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wa s d e a d l o c k e d  i n  a t h r e e  t o  t h r e e  v o t e ; B o a r d  S e c r e t a ry ,  
Ly n n e  P a d o v a n , wa s a b s e n t , a n d a m o t i o n  wa s ma d e  t o  t a b l e 
t h e  i t em . T h e c o n t r a c t  f o r t h e  e n e r gy m a n a g e m e n t  c o n t r o l 
sy s t em w a s a wa r d e d  t o  H o n ey w e l l a t  t h e  O c t o b e r  R e g u l a r  
S c h o o l  B o a r d  M e e t i n g .  
C l o s i n g C o mm e n t s  
T h i s  i n t e r n  e n j oy e d  h i s r o l e i n  a s s i s t i n g  i n  t h e  
p r e p a r a t i o n  o f  m a t e r i a l s f o r  C o mm u n i ty U n i t S c h o o l  D i s t r i c t  
N u mb e r O n e  o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s a n d  
i n  r e g u l a r l y  a t t e n d i n g t h e  o p e n  s e s s i o n s  o f  t h i s  d e l i b e r a t i v e 
b o dy . W o r k i n g a s  a c e n t r a l  o f f i c e a d m i n i s t r a t i v e  i n t e r n , 
th i s  w r i t e r  h a d  t h e  o p p o r t u n i ty t o  e x p e r i e n c e  S c h o o l  B o a r d  
me e t i n g s a s  a n  1 1 i n s i d e r 1 1 w i t h  a n  a n t e r i o r , i n t i ma t e k n ow ­
l e d g e  o f  n e a r l y e v e ry a g e n d a i t e m  b e f o r e i t  c a m e  u p  f o r  
d e l i b e r a t i o n  a t  t h e  me e t i n g s . A s  a r e s u l t o f  t h i s  a u t h o r ' s 
e n t e r i n g  t h e  me e t i n g s  w i t h  a n t e c e d e n t  k n o w l e d g e  o f  a n d  
ex p o s u r e t o  t h e  m a t t e r s  b e i n g  t a k e n  u n d e r  t h e  B o a r d ' s  
c o n s i d e r a t i o n , h e  w a s a b l e t o  b e c o me mo r e  i n t e l l e c t u a l l y 
i n v o l v e d  i n  t h e  p r o c e e d i n g s . F u r t h e r m o r e , t h e  f a c t  t h a t  
t h i s i n t e r n w a s s u p p l i e d w i t h  a b o a r d p a c k e t  f r om e v e ry 
me e t i n g h e  a t t e n d e d  f a c i l i t a t e d  r e v i e w o f  t h e s e  ma t e r i a l s 
a t  a l a t e r  d a t e  w h i c h b r o u g h t  a b o u t  c o n t i n u e d  l e a r n i n g o n  
h i s p a r t . T h i s  s u s t a i n e d  c o n t a c t  w i t h  t h e  S c h o o l  B o a r d  
a n d  c e n t r a l  o f f i c e a d m i n i s t r a t i o n a l l o w e d t h i s  a u t h o r  
t o  s e e  f i r s t  h a n d  t h e  k i n d s  o f  d i f f i c u l t i e s  e d u c a t i o n a l 
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l e a d e r s  m u s t  w e a t h e r  i n  t h e i r a t t e m p t s  t o  d o  t h e  p r o p e r 
t h i n g s  a n d  t o  p r o v i d e  t h e  b e s t  e d u c a t i o n  f o r t h e  s t u d e n t s  
i n  t h e  s c h o o l  s y s t e m . M o r e o v e r , t h e s e e x p e r i e n c e s  c l a r i f i e d 
f o r t h i s  w r i t e r  t h e  S u p e r i n t e n d e n t ' s  a d m i n i s t r a t i v e  r o l e 
i n  S c h o o l  B o a r d  M e e t i n g s a n d  m o r e  s i g n i f i c a n t l y , h i s  d u t i e s 
o u t s i d e t h e  a c t u a l  m e e t i n g s  i n v o l v i n g c o n t i n u a l  e d u c a t i o n 
o f  t h e B o a r d  m e m b e r s  i n  g u i d i n g t h e m  t o w a r d  ma k i n g t h e  m o s t  
e d u c a t i o n a l l y  s o u n d  d e c i s i o n s . 
M a n a g e m e n t  I n f o rm a t i o n  S y s t e m s P r o j e c t  
S c h o o l  d i s t r i c t s  s i m p l y  c a n n o t  r e a s o n a b l y 
a f f o r d , e i t h e r  i n  t e r m s  o f  d o l l a r s  o r o f  
q u a l i ty o f  s e r v i c e s  d e l i v e r e d , t o  c o n t i n u e  
t o  o p e r a t e  a r c h a i c  i n f o r m a t i o n s y s t e m s . 
M o d e r n i z a t i o n i s  l o n g  o v e r d u e .  A n d , 
a l t h o u g h  s u c h a m o d e r n i z a t i o n  w i l l  n o t  
c a u s e  m a n y  o f  t h e  d i l e m m a s c o n f r o n t i n g  
p u b l i c  e d u c a t i o n t o  d i s a p p e a r , i t  w o u l d 
c e r t a i n l y  a l l o w e d u c a t i o n a l  a d m i n i s t r a t o r s 
t o  m u c h  m o r e  e f f i c i e n t l y s e r v e  t h e i r  m a n y  
p u b l i c s , a n d  t o  d e v o t e  m o r e  t h o u g h t f u l  
c o n s i d e r a t i o n t o  t h e  e f f e c t s  o f t h e  
m a n y  c r i t i c a l  d e c i s i o n s  t h e y m u s t  m a k e . 1 0 0 
T h e p r o g r e s s i v e c e n t r a l a d m i n i s t r a t i o n o f  C o mm u n i ty 
U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d  
C o u n t i e s , I l l i n o i s i s  c o mm i t t e d  t o  t h e  u t i l i z a t i o n o f  a n y 
a v a i l a b l e m e a n s  t o p r o v i d e i t s s t u d e n t  p o p u l a t i o n  w i t h t h e  
b e s t  p r o g r a m s a n d  s e r v i c e s  . w h i l e  m a i n t a i n i n g a r e a s o n a b l e 
t a x  r a t e  o n  i n - d i s t r i c t r e s i d e n t s . T h e r e f o r e , i n f o r m a t i o n  
p e r t a i n i n g t o  t h e  d e v e l o p m e n t  a n d  i m p l e m e n t a t i o n  o f  t e c h n o -
l o g i c a l l y  a s s i s t e d  M a n a g e m e n t  I n f o rm a t i o n  Sy s t e m s  i s  p r e s e n t l y  
a n  a r e a  o f  p a r t i c u l a r  i n t e r e s t  i n  t h e  d i s t r i c t ' s  A d m i n i s t r a t i v e 
O f f i c e s . 
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I n d i c a t i v e o f  t h e a d m i n i s t r a t i o n s o n g o i n g  i n t e r e s t  i n  
mo d e r n i z i n g a n d  e m e n d i n g  i t s c u r r e n t  i n f o r m a t i o n p r o c e s s i n g 
sy s t e m s  a r e t h e  d i s t r i c t ' s  f i n a n c i n g o f  a C o m p u t e r  U s a g e 
S t u d y a n d t h e  a s s i g n i n g o f a r e s e a r c h p a p e r  t o  t h i s  i n t e r n 
o n  M a n a g e m e n t  I n f o r m a t i o n S y s t e m s  i n  e d u c a t i o n a l a d m i n i -
s t r a t i o n . 
1 1 T h e  C o m p u t e r  U s a g e S t u d y 1 1  w a s c o n d u c t e d  b y  G a ry  T u b b s , 1 0 1  
a c o mp u t e r  c o n s u l t a n t , d u r i n g  a n  i n - d i s t r i c t  v i s i t a t i o n  
t h a t o c c u r r e d  o n  A p r i l 6 ,  7 ,  1 9 8 2 . T h e  T u b b s ' " C o m p u t e r  
U s a g e  S t u dy 1 1 1 0 2  r e p o r t  i s  c o n t a i n e d  i n  t h e  J u l y 2 1 , 1 9 8 2 , 
R e g u l a r  S c h o o l  B o a r d  M e e t i n g i n f o r ma t i o n a l  p a c k e t s  w h i c h 
i s  a v a i l a b l e f o r  i n s p e c t i o n  i n  A p p e n d i x  U .  I n c l u d e d  i n  
t h e  T u b b s ' R e p o r t 1 0 3 a r e t h e  a u t h o r ' s  m o s t  s i g n i f i c a n t 
f i n d i n g s  c o n c e r n i n g t h e  m a n n e r  i n  w h i c h c o m p u t e r s  a r e 
c u r r e n t l y b e i n g  u t i l i z e d  f o r  e d u c a t i o n a l  a n d  a d m i n i s t r a t i v e 
f u n c t i o n s  i n  t h e  d i s t r i c t a n d  h i s p e r c e p t i o n s  o f  w h e r e 
i m p r o v e me n t s  a n d  a d v a n c e m e n t s  a r e n e e d e d . 
T h e c e n t r a l  a d m i n i s t r a t i o n a s s i g n e d  t h i s w r i t e r  t h e  
t a s k  o f  p r o v i d i n g t h e m w i t h  f u r t h e r  i n s i g h t s  i n t o  t h e  M a n a g e ­
me n t  I n f o r m a t i o n S y s t e m  c o n c e p t . T h e  p r e s c r i b e d  m e t h o d  
i n v o l v e d  t h o r o u g h l y  r e s e a r c h i n g t h e  t o p i c  a n d  p r e s e n t i n g , 
i n  a w r i t t e n  r e p o r t , t h o s e  f i n d i n g s  p e r c e i v e d  a s  r e p r e s e n t i n g  
t h e  m o s t  s i g n i f i c a n t a n d  r e a d i l y  a d a p t a b l e a v e n u e s  f o r  l o c a l 
i m p l e m e n t a t i o n  o f  t h e  c o n c e p t . T h e i n f o r m a t i o n a l  c o n t e n t  
o f  t h i s  i n t e r n 1 s r e s e a r c h  s t u d y w a s g a t h e r e d  t h r o u g h  a 
r e v i e w o f  t h e  l i t e r a t u r e t h a t i n c l u d e d  p e r i o d i c a l s ,  b o o k s , 
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a n d  E . R . I . C .  ma t e r i a l s w h i c h w e r e  l o c a t e d  t h r o u g h a c o m p u t e r 
f i l e  s e a r c h .  A d d i t i o n a l l y ,  t h i s a u t h o r ' s f a m i l i a r i t y w i t h  
t h e  d i s t r i c t  wa s c o m b i n e d  w i t h  t h e  i n s i g h t s  p r o v i d e d  t h r o u g h  
r e s e a r c h  a n d  t h i s  b e c a m e a b a s i s  f o r  t h e  r e c o m m e n d a t i o n s  
t h a t  a r e i n c l u d e d  i n  t h e c o m p l e t e d  r e p o r t . A c o p y o f  t h e  
s u mma t i v e r e p o r t o f  t h i s  i n t e r n ' s  f i n d i n g s e n t i t l e d , 
" M a n a g e m e n t  I n f o rm a t i o n Sy s t e m s : A R e s e a r c h  S t u d y 1 1 1 0 4  i s  
i n c l u d e d  i n  A p p e n d i x  X .  
A l t h o u g h  t h i s w r i t e r w a s u n a w a r e  o f  i t  a t  t h e  t i m e ,  
t h e  c e n t r a l a d m i n i s t r a t i o n  i n t e n d e d  t o  c o m b i n e t h e  f i n d i n g s  
1 0 5 o f  t h e  T u b b s ' " C o m p u t e r  U s a g e  S t u dy "  a n d  t h o s e  p r e s e n t e d  
i n  t h i s  a u t h o r ' s  r e p o r t , 1 1 M a n a g e m e n t  I n f o r m a t i o n  S y s t e m s : 
A R e s e a r c h  S t u dy , 1 1 1 0 6 i n  a r r i v i n g  a t  t h e i r f u t u r e p l a n s  
f o r  c o m p u t e r i z i n g t h e i r t e c h n i q u e s  f o r  m a n a g i n g a d m i n i s t r a t i v e 
i n f o r m a t i o n .  R e s u l t i n g  f r o m  t h e  a d m i n i s t r a t i o n ' s  a m a l g a m a t i o n  
o f  t h e s e  i n f o r ma t i o n a l r e p o r t s  b y T u b b � O l a n d  P s r k e ; 1 0 8 r e s p e � -
t i v e l y ,  t h e f o l l o w i n g  a d v a n c e m e n t s  i � t h e  u t i l i z a t i o n  o f  c o m p u t e r s  
i n  a d m i n i s t r a t i v e f u n c t i o n s  h a v e o c c u r r e d  i n  C h a r l e s t o n  
C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  A d m i n i s t r a t i v e 
O f f i c e s : 
1 ) C o m p u t e r i z e d  w o r d  p r o c e s s o r s  a r e 
p r e s e n t l y b e i n g i n c o r p o r a t e d  i n t o  
t h e  w o r k  l o a d s  o f  t h e  c e n t r a l  o f f i c e  
s e c r e t a r i a l  s t a f f . 
2 ) A n  i n - d i s t r i c t  c o m p u t e r  s o f t w a r e  
l i b r a ry i s  c u r r e n t l y b e i n g  e s t a b l i s h e d . 
' i ' ' i  
3 ) T h e d i s t r i c t ' s f u t u r e  u s e  o f  c om p u t e r s  
i s  b e i n g f o c u s e d  t owa r d  i n - h o u s e  
e x p a n s i o n s - - t h e  d i s t r i c t ' s a c c o u n t i n g 
f u n c t i o n s w h i c h  a r e p r e s e n t l y p r o -
c e s s e d t h r o u g h  L a k e l a n d  J u n i o r C o l l e g e ' s  
c o m p u t e r  a n d t h e g r a d i n g a n d  s c h e d u l i n g  
a d m i n i s t r a t i v e f u n c t i o n s  w h i c h a r e 
c u r r e n t l y  d o n e  t h r o u g h  t h e  c om p u t e r 
c e n t e r  a t  E a s t e r n I l l i n o i s U n i v e r s i ty 
s h o u l d b e  t r a n s f e r r e d  t o  a n  i n - d i s t r i c t 
s t a n d  a l o n e  c om p u t e r  by  t h e  b e g i n n i n g 
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o f  t h e  1 9 8 4- 8 5  a c a d e m i c y e a r . F u r t h e r m o r e , 
a m o r e  e x t e n s i v e c o m p u t e r  u s a g e a r ra n g e -
m e n t  w i t h L a k e l a n d J u n i o r  C o l l e g e  t h a t 
w a s i n  i t s f i n a l  p l a n n i n g s t a g e s  h a s  
b e e n  a b o r t e d  i n  f a v o r  o f  u t i l i z i n g 
i n - d i s t r i c t  m i c ro c o m p u t e r s  t o f u l f i l l  
a d m i n i s t r a t i v e  n e e d s  a t  a l e s s e r  c o s t . 
T h e  i n f o rm a t i o n p e r t a i n i n g  t o  M a n a g e m e n t  I n f o rm a t i o n  
Sy s t e m s  c o n t a i n e d  i n  t h e  T u b b s ' " C o m p u t e r  U s a g e  S t u dy 1 1 1 0 9  
a n d  t h i s  w r i t e r ' s  r e p o r t , " M a n a g e m e n t  I n f o r m a t i o n Sy s t e m s : 
A R e s e a r c h  S t u dy ,  1 1 p r o v i d e d  t h e  c e n t r a l  a d m i n i s t r a t i o n  o f  
C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  
C u m b e r l a n d C o u n t i e s , I l l i n o i s w i t h  a d i r e c t i o n t o  t h e 
e x p a n s i o n o f  t h e i r  u s e o f  c o m p u t e r s  a n d  m i c r o c o m p u t e r s  w i t h  
wo r d  p r o c e s s i n g  c a p a b i l i t i e s i n  t h e  m a n a g e m e n t  o f  a d m i n ­
i s t r a t i v e  i n f o r m a t i o n . 
M a s t e r  M a n u a l  R e v i s i o n 
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I n  o r d e r  f o r  a d m i n i s t r a t i v e m a t e r i a l s t o  b e  f u n c t i o n a l , 
t h ey mu s t  f i r s t  p a s s  t h e t e s t  o f  r e l e v a n c y .  T h e r e f o r e , 
t h e S u p e r i n t e n d e n t o f  S c h o o l s d e l e g a t e d  t o  t h i s  i n t e r n 
th e t a s k  o f  r e v i e w i n g , u p d a t i n g , a n d  r e v i s i n g t h e M a s t e r  
M a n u a l  w h i c h i s  u t i l i z e d  i n  a n  i n f o r m a t i o n a l  c a p a c i ty b y  
i n - d i s t r i c t  a d m i n i s t r a t o r s . T h e M a s t e r  M a n u a l  w a s d e s i g n e d  
t o  f u r n i s h a d m i n i s t r a t o r s  w i t h  a q u i c k , c o m p r e h e n s i v e 
i n f o r ma t i o n a l  p a c k a g e  t h a t w o u l d p r o v i d e  f i n g e r  t i p  a c c e s s 
t o  t h e  mo s t  o f t e n  r e f e r r e d  t o  m a t e r i a l s c o n c e r n i n g t h e  
p r e s c r i b e d  p r a c t i c e s  a n d  p o l i c i e s f o r  t h e  p r o p e r o p e r a t i o n  
of  t h e  s c h o o l  s y s t e m . 
M a t e r i a l s i n c l u d e d  i n  t h e  M a s t e r  M a n u a l  a r e :  t h e  
A d m i n i s t r a t i v e  H a n d b o o k  R u l e s  a n d  R e g u l a t i o n s , t h e B o a r d  
P o l i c y M a n u a l , D o c u m e n t  N u m b e r  O n e , t h e  P r o f e s s i o n a l A g r e e ­
m e n t  b e t w e e n  t h e  C h a r l e s t o n  E d u c a t i o n  A s s o c i a t i o n a n d  t h e  
B o a r d  o f  E d u c a t i o n  f o r C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  
N u m b e r O n e  o f  C o l e s a n d C u m b e r l a n d  C o u n t i e s  i n  I l l i n o i s ,  
t h e S p e c i a l E d u c a t i o n  H a n d b o o k , t h e  S t u d e n t  T e a c h i n g G u i d e ,  
t h e  H a n d b o o k  f o r  H o m e b o u n d  I n s t r u c t i o n , a n d  t h e  P r o c e d u r e s  
f o r E m p l o y m e n t  o f  C e r t i f i c a t e d P e r s o n n e l . 
T h e  l a s t  r e v i s i o n p r i o r t o  t h i s t o o k p l a c e  i n  1 9 8 0  
a n d  i n  l i g h t  o f  r e c e n t  c h a n g e s i n  t h e l a w a n d d i s t r i c t  
- 1 2 2 -
p r a c t i c e s  t h e M a s t e r  M a n u a l w a s d u e  f o r  a r e v i s i o n .  B a s i c a l l y , 
t h i s  r e v i s i o n  c o n s i s t e d  o f  c a r e f u l l y r e a d i n g e a c h  b o o k l e t 
t h a t  t h e  M a s t e r  M a n u a l  c o n t a i n e d a n d  v a r i f y i n g t h e a c c u r a c y  
of s p e c i f i e d d o l l a r a m o u n t s , w o r d i n g ,  s p e l l i n g ,  o r  l e g a l  
r e f e r e n c e s  c i t e d  t o  b e  c e r t a i n  t h e y  w e r e  c o r r e c t  a n d  i n 
k e e p i n g w i t h  t h e  c u r r e n t  l a w s  t h a t  r e l a t e t o  t h e  p r o p e r 
o p e r a t i o n  o f  s c h o o l s i n  t h e  s t a t e  o f  I l l i n o i s .  T h i s  r e v i e w  
wa s a s l o w  a n d  r a t h e r  t e d i o u s  p r o c e s s , b u t  i t a f f o r d e d  
t h i s  i n t e r n a n  o p p o r t u n i ty  t o  g a i n  a w o r k i n g f a m i l i a r i ty 
w i t h  a l l t h e  p r i n c i p a l i n f o r m a t i o n a l  m a t e r i a l s u s e d  i n  
t h e  o p e r a t i o n  o f  C h a r l e s t o n C o m m u n i ty U n i t D i s t r i c t  N u m b e r  
O n e ' s S c h o o l s .  F u r t h e r m o r e ,  t h e  M a s t e r  M a n u a l  r e v i s i o n 
g a v e t h i s  w r i t e r  a n  o p p o r t u n i ty t o  d e m o n s t r a t e , i n  a 
p r a c t i c a l  s i t u a t i o n , t h e  s k i l l s  h e  a c q u i r e d  t h r o u g h  h i s  
c o u r s e w o r k  i n  e d u c a t i o n a l  a d m i n i s t r a t i o n  i n  t h e  a r e a s 
o f  s c h o o l  f i n a n c e a n d  s c h o o l  l a w .  
C H A P T E R  V 
S U M M A R Y , C O N C L U S I O N S , A N D  R E C O M M E N D A T I O N S  
S u mm a ry 
T h e r o l e o f  t h e  i n t e r n i s  a n  e x c i t i n g o n e , 
f o r  i t  e n a b l e s  h i m t o  b e  f r e e  o f  t h e  
t r a d i t i o n a l  l i n e s  o f  r e s p o n s i b i l i ty a n d  
a u t h o r i ty i n  t h e  s c h o o l  h i e r a r c h y . 
T h e r e f o r e , h e  c a n  o p e r a t e a s a f r e e  a g e n t .  
T h e f r e e - w h e e l i n g n a t u r e o f  t h e  i n t e r n -
s h i p  i s  p r o b a b l y o n e  o f  i t s m o s t  s i g n i f i c a n t  
a s p e c t s . I n  s u c h  a n  e n v i r o n m e n t  t h e  i n t e r n  
c a n  p a r t i c i p a t e  i n  t h e  a d m i n i s t r a t i v e  
p r o c e s s e s  o f  c o mm u n i c a t i n g , d e c i s i o n - m a k i n g ,  
c o o r d i n a t i n g , e v a l u a t i n g , a n d  r e c o g n i z i � g 
a n d  f o r m u l a t i n g  s o l u t i o n s  t o  p r o b l e m s . 0 
V i e w i n g  t h e  p r o j e c t  r e t r o s p e c t i v e l y , t h i s w r i t e r  c o n t e n d s  
t h a t h i s p a r t i c i p a t i o n  i n  t h e  c e n t r a l  o f f i c e  a d m i n i s t r a t i v e  
i n t e r n s h i p  i n  C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  
C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s h a s s i g n i f i c a n t l y 
s u r p a s s e d  h i s i n i t i a l l y  e s t a b l i s h e d  p r o g r a m  o u t c o m e s a n d  
e x p e c t a t i o n s . T h e  c e n t r a l  o f f i c e a d m i n i s t r a t i v e  i n t e r n s h i p  
p r o v i d e d  t h i s w r i t e r  w i t h  p r a c t i c a l a p p l i c a t i o n s o f  t h e  
t h e o r e t i c a l , c o n c e p t u a l i d e a s h e  a c q u i r e d  a n  i n t i m a t e  
k n o w l e d g e  o f  d u r i n g h i s c l a s s r o o m  s t u d i e s o f  e d u c a t i o n a l  
a d m i n i s t r a t i o n i n  a f i e l d - b a s e d  s i t u a t i o n  w h i c h h e  p e r -
c e i v e d  t o  b e  p e r s o n a l l y  r e l e v a n t . M o r e o v e r ,  t h i s  f i e l d 
e x p e r i e n c e  a s  a c e n t r a l o f f i c e a d m i n i s t r a t i v e i n t e r n  s e r v e d  
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t o  f u r t h e r a n d  b r o a d e n t h i s  a u t h o r ' s  e x p e r i e n c e  f u n c t i o n i n g 
i n  a n  a d m i n i s t r a t i v e  c a p a c j ty .  T h e i n t e r n s h i p  f u r n i s h e d  
t h i s  w r i t e r  w i t h  a n  o p t i m a l  d e g r e e  o f  p a r t i c i p a t i o n a s  a n  
e d u c a t i o n a l a d m i n i s t r a t o r  a t  t h e  c e n t r a l  o f f i c e  l e v e l  w h i c h 
c a n  b e  e x t e n d e d  t o  a n  i n d i v i d u a l  w h o l a c k s  a n  a d m i n i s t r a t i v e 
e n d o r s e m e n t . P a r t i c i p a t i o n i n  t h i s  c o o p e r a t i v e  w o r k i n g  
a g r e e m e n t  w i t h  t h e  S u p e r i n t e n d e n t , A s s i s t a n t  S u p e r i n t e n d e n t  
f o r  B u s i n e s s  A f f a i r s , b u i l d i n g a d m i n i s t r a t o r s , a n d  t h e  
c e n t r a l  o f f i c e  s u p p o r t s t a f f  o f  C h a r l e s t o n  C o m m u n i t y U n i t  
S c h o o l  D i s t r i c t N u m b e r  O n e  w i l l  u n d o u b t e d l y  s e r v e  t o e n h a n c e  
a n d  e x p e d i t e  t h e  a t t a i n m e n t  o f  t h i s w r i t e r ' s  c a r e e r  g o a l s 
w h i c h i n c l u d e  t h e  a t t a i n m e n t  o f  a c e n t r a l o f f i c e  a d m i n i s t r a t i v e 
p l a c e m e n t - - p r e f e r a b l y i n  a s u p e r i n t e n d e n c y . F u r t h e r m o r e , 
t h i s a u t h o r ' s p a r t i c i p a t i o n i n  a c t i v i t i e s  a n d  c o m p l e t i o n  
o f p r o j e c t s  w h i c h i n c l u d e d  A d m i n i s t r a t i v e C o u n c i l  M e e t i n g 
A t t e n d a n c e  a n d  P r e s e n t a t i o n s ; A s s i s t a � e P r o v i d e d  i n  t h e 
P r e p a r a t i o n o f  M a t e r i a l s f o r t h e  B u d g e t a ry P r e s e n t a t i o n ; 
A t t e n d a n c e  a t  C l o s e d  C o n f e r e n c e s A m o n g  t h e  M o s t  P r o m i n e n t  
A d m i n i s t r a t i v e  L e a d e r s  i n  t h e D i s t r i c t ; B u i l d i n g L e v e l  
S t r e s s  S u r v e y A n a l y s i s ;  C a l e n d a r - H a n d b o o k  D e s i g n a n d  
D e v e l o p m e n t ;  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e o f  
C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s S c h o o l  B o a r d  M e e t i n g  
A n a l y s i s  a n d  C o m m e n t a ry ; c o m p l e t i o n o f  t h e  M a n a g e m e n t  
I n f o r m a t i o n  S y s t e m s  P r o j e c t ; a n d  t h e  M a s t e r  M a n u e l  R e v i s i o n ;  
d i d i n d e e d  g i v e t h e  i n t e r n  a f i r s t  h a n d  f a m i l i a r i ty a n d  
h e i g h t e n e d  u n d e r s t a n d i n g o f  c e n t r a l  o f f i c e  o p e r a t i o n s  
a n d  t h e a d m i n i s t r a t i v e r o l e s  a s s u m e d b y  t h e  e d u c a t i o n a l 
l e a d e r s  i n  C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  
C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s .  
C o n t r i b u t i n g  t o  t h i s  a u t h o r ' s  s u c c e s s  a s  a n  i n t e r n  
wa s  h i s  f a m i l i a r i ty w i t h  t h e  c o o p e r a t i n g  s c h o o l  d i s t r i c t 
a n d  i t s a d m i n i s t r a t i o n . T h i s  w r i t e r  w a s f o r t u n a t e  t o  
o p e r a t e  i n  a d i s t r i c t  w h e r e  h e  w a s a l r e a dy c o n s i d e r e d  a n  
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1 1  i n s i d e  r 1 1  p r  i o r  to  h i s e n t e r  a n  c e i n t o  t h e  c e n t r a l  o f f  i c e 
i n t e r n s h i p .  T h i s  w r i t e r ' s  p r e v i o u s l y  e s t a b l i s h e d  i n - d i s t r i c t  
p r o f e s s i o n a l a s s o c i a t i o n s  m a d e  i t  e a s i e r f o r h i m  t o  p r o c u r e 
t h e n e c e s s a ry i n f o r m a t i o n t o  c o m p l e t e a s s i g n e d  p r o j e c t s  
p r om p t l y . T h i s  a u t h o r  w a s r e c o g n i z e d  t h r o u g h o u t  t h e 
d i s t r i c t  a s  a r e s u l t o f  h i s f o r m e r e m p l o y m e n t  a s  a h i g h 
s c h o o l  E n g l i s h i n s t r u c t o r  d u r i n g t h e  1 9 8 0 - 8 1 a c a d e m i c  y e a r ,  
h i s  s u c c e s s f u l b u i l d i n g  l e v e l  i n t e r n s h i p  w h i c h w a s c o m p l e t e d  
a t  J e f f e r s o n  E l e m e n t a ry S c h o o l  d u r i n g  t h e  S p r i n g  S e m e s t e r  
o f 1 9 8 1 - 8 2  s c h o o l  y e a r ,  h i s  e n r o l l m e n t  i n  c o u r s e  w o r k  a t  
E a s t e r n  I l l i n o i s U n i v e r s i t y i n  e d u c a t i o n a l  a d m i n i s t r a t i o n  
w i t h  s e v e r a l  o f  t h e  d i s t r i c t ' s  b u i l d i n g  l e v e l  a d m i n i s t r a t o r s , 
h i s  f a m i l i a r i ty w i t h  f i v e  o f  t h e d i s t r i c t 1 s p r i n c i p a l s 
a n d  a s s i s t a n t  p r i n c i p a l s w h o s e  a d m i n i s t r a t i v e a s s i g n m e n t s  
s p a n n e d  e v e ry g r a d e  l e v e l  s e r v e d  b y t h e  d i s t r i c t , a n d  h i s  
f a m i l i a r i ty w i t h  t h e S u p e r i n t e n d e n t  a n d  A s s i s t a n t  S u p e r ­
i n t e n d e n t  f o r  B u s i n e s s  A f f a i r s .  T h i s i n t e r n ' s  p r e v i o u s 
p r o f e s s i o n a l r e l a t i o n s h i p s w i t h  s e v e n  o f  t h e  t w e l v e  
a d m i n i s t r a t i v e  t e a m m e m b e r s  f a c i l i t a t e d  a b r o a d b a s e d  
u n d e r s t a n d i n g  o f  t h e  a d m i n i s t r a t i v e a p p r o a c h u t i l i z e d  b y  
t h e d i s t r i c t , t h e  p h i l o s o p h y o f  e d u c a t i o n  u p o n  w h i c h t h e  
d i s t r i c t  o p e r a t e s ,  t h e  p r e s e n t  c u r r i c u l a r  a n d  e x t r a ­
c u r r i c u l a r  p r o g r a m  o f f e r i n g s , a n d  t h e c u r r e n t  p r o b l e m 
a r e a s i n  t h e  s c h o o l  s y s t e m . F u r t h e rm o r e , t h i s  w r i t e r 
h a s b e e n  a r e s i d e n t o f  C h a r l e s t o n , I l l i n o i s f o r  t h e  p a s t  
s i x  a n d  o n e - h a l f y e a r s  a n d  o v e r  t h i s p e r i o d  o f  t i m e  h e  
h a s c o m e  t o  u n d e r s t a n d  t h e c o m m u n i t i e s w h i c h C o mm u n i ty 
U n i t  S c h o o l  D i s t r i c t N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d  
C o u n t i e s , I l l i n o i s s e r v e s . 
C o n c l u s i o n s  
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T h i s  w r i t e r  h a s g r o w n  b o t h  p e r s o n a l l y  a n d  p r o f e s s i o n a l l y  
a s  a r e s u l t o f  h i s p a r t i c i p a t i o n  a s  a c e n t r a l o f f i c e a d m i n ­
i s t r a t i v e i n t e r n i n  t h e  c e n t r a l  o f f i c e  f a c i l i t i e s o f 
C h a r l e s t o n  C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  
C o l e s  a n d C u m b e r l a n d  C o u n t i e s , I l l i n o i s .  T h e  f i e l d s t u dy 
a r r a n g e m e n t  j o i n t l y s p o n s o r e d  by E a s t e r n  I l l i n o i s U n i v e r s i t y 
a n d  C h a r l e s t o n  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  
o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s p r o v i d e d  a 
u n i q u e  b l e n d i n g o f  t h e  c r i t i c a l  i n g r e d i e n t s  o f  a c a d e m i c 
a n d  p r a c t i c a l  i n v o l v e m e n t  i n  t h e  p u r s u i t  o f  a d m i n i s t r a t i v e  
c o m p e t e n c i e s t h a t  e n a b l e d  t h i s  i n t e r n t o  e m e r g e f r o m  t h e  
e x p e r i e n c e  b e t t e r  e q u i p p e d  t o  a s s u m e a l e a d e r s h i p  p o s i t i o n 
i n  t h e  f i e l d o f  e d u c a t i o n a l  a d m i n i s t r a t i o n . 
B e c a u s e a p r o f e s s i o n c a n n o t  r i s e  
a b o v e  t h e  l e v e l  o f  i t s i n d i v i d u a l  
m e m b e r s , p r o g r a m s  w h i c h a r e d e s i g n a t e d 
t o  p r e p a r e  i n d i v i d u a l s f o r  a p r o f e s s i o n 
a r e o f c r u c i a l i m p o r t a n c e . E x p e r i e n c e  
s e e m s  t o  i n d i c a t e c l e a r l y  t h a t  t h e 
p r e p a r a t o ry p r o g r a m s  m u s t  b e  e f f e c t i v e  
i f  a p r o f e � s i o n i s  t o  a d v a n c e  a n d  
i m p r o v e . 1 1 1 
E n d o r s e m e n t  o f  t h e  I n t e r n s h i p  i n t h e  
T r a i n i n g o f  A d m i n i s t r a t o r s  
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H a v i n g  c o m p l e t e d a h i g h l y  s u c c e s s f u l  i n t e r n s h i p ,  t h i s  
wr i t e r  c o n c l u d e s  t h a t t h e  s y s t e m a t i c u s e o f  t h e i n t e r n s h i p  
a r r a n g e m e n t  s h o u l d b e  i n c l u d e d  w h e r e v e r  p o s s i b l e i n  p r o g r a m s  
o f  p r o f e s s i o n a l  p r e p a r a t i o n f o r  e d u c a t i o n a l  a d m i n i s t r a t o r s . 
T h e  i n t e r n s h i p  p r o v i d e d  t h i s  w r i t e r  w i t h  a n  o p p o r t u n i ty 
u n p a r a l l e d i n  t h e  c l a s s r o o m  t o  l e a r n by d o i n g  w h i l e  o p e r a t i n g  
u n d e r  t h e  c o n s t a n t  p r e s s u r e o f  c a r ry i n g  a d m i n i s t r a t i v e 
r e s p o n s i b i l i t y .  T h e o r e t i c a l  a n d  c o n c e p t u a l  k n o w l e d g e  
g a i n e d  n e w m e a n i n g a s  t h e y o f f e r e d  a s s i s t a n c e  i n  r e s o l v i n g 
p r a c t i c a l  p r o b l e m s . W h i l e  t h e  s c h o l a r l y  p e r s u i t  o f  
k n o w l e d g e  i n  t h e  a r e a  o f  e d u c a t i o n a l a d m i n i s t r a t i o n  i s  
f u l l y  e n d o r s e d  b y  t h i s  a u t h o � i t  n e e d s  t o  b e  p u t  t o  p r a c t i c a l 
u s e  i n  t h e  l a t e r  p h a s e s  o f  a g r a d u a t e d e g r e e  p r o g r a m ; b e ­
c a u s e  a n  i n d i v i d u a l  c a n n o t  a c t u a l l y  b e c o m e  s k i l l e d i n  
p e r f o r m a n c e  o f  a d m i n i s t r a t i v e r o l e s  u n t i l h e  h a s  b e e n  
e x t e n d e d  a n  o p p o r t u n i ty t o  p r a c t i c e h i s  c r a f t i n  a f i e l d 
s e t t i n g . 
T h i s  a u t h o r ' s  p a r t i c i p a t i o n  i n  a c e n t r a l o f f i c e  
a d m i n i s t r a t i v e i n t e r n s h i p p l a c e s  h i m  i n a m o r e  u p wa r d l y  
mo b i l e  p o s i t i o n i n  h i s c h o s e n  f i e l d of e n d e a v o r . A s  a 
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re s u l t o f  t h e  e x p e r i e n c e  g a i n e d  f r o m  t h e  i n t e r n s h i p  t h i s  
wr i t e r  i s  m o r e f u l l y  p r e p a r e d  t o  a s s u me a c e n t r a l  o f f i c e  
a dm i n i s t r a t i v e  p o s i t i o n a n d  h a s  g a i n e d  a c o m p e t i t i v e e d g e  
o v e r o t h e r  a p p l i c a n t s  f o r  s u c h  p o s i t i on s  w h o  l a c k  t h i s  
ty p e  o f  a d m i n i s t r a t i v e  e x p e r i e n c e  i n  t h e i r  b a c k g r o u n d s . 
M o r e o v e r , t h e  i n t e r n s h i p  i n  t h e  c e n t r a l  o f f i c e 
s e t t i n g  p r o v i d e d  t h i s  n e o p h y t e  a d m i n i s t r a t o r  w i t h  a m o r e  
r e a l i s t i c  v i e w o f  t h e  mu l t i f a c t e d  r o l e o f  t h e  s u p e r i n t e n d e n t . 
I n t e r n 1 s  S e l e c t i v e  P e r c e p t i o n s  o f  t h e  
S k i l l s  a S u c c e s s f u l  S u p e r i n t e n d e n t  
M u s t  P o s s e s s  
S u c c e s s f u l  s c h o o l  sy s t e m  o p e r a t i o n d e p e n d s u p o n  t h e  
s u p e r i n t e n d e n t ' s  a b i l i ty t o  d e mo n s t r a t e s i m u l t a n e o u s c o m -
p e t e n c e  i n  a b r o a d  r a n g e  o f  a r e a s . I n c l u d e d  a m o n g  t h e s e  
c o m p e t e n c i e s a r e t h e  s u p e r i n t e n d e n t ' s  a b i l i ty t o  f u n c t i o n  
a s : a c h a n g e  a g e n t , a c o m p r e h e n s i v e p l a n n e r , a r e s e a r c h e r  
a n d  p r o g r a m  e v a l u a t i o n , a n  e f f e c t i v e  c o m m u n i c a t o r  i n  w r i t t e n  
a n d  o r a l m e d i u m s , a p u b l i c  r e l a t i o n s  p r o m o t e r , a n  a c c o m p l i s h e d 
f i s c a l ma n a g e r ,  a w i s e  i n v e s t o r , a n  i n i t i a t o r  o f  a n  e n e r gy 
ma n a g e m e n t  sy s t e m , a m o n i t o r  t o  a s s u r e a d q u a t e i n s u r a n c e  
c o v e ra g e  f o r  s c h o o l  o w n e d b u i l d i n g s  a n d  e q u i p m e n t , a 
p o s s e s s o r  o f  a f i rm l y e s t a b l i s h e d  k n o w l e d g e  o f  t h e l a w 
a s i t  p e r t a i n s t o  s c h o o l s ,  a n  a b i l i ty t o  s u p e r v i s e p e r s o n n e l  
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a n d  e q u i p m e n t  s e l e c t i o n a n d  m a n a g e me n t , a d i r e c t o r  o f  
s t u d e n t  s e r v i c e s , a n d  t h e  a b i l i ty t o  m a i n t a i n  a p o s i t i o n 
a s  a c o mm u n i ty l e a d e r . A l t h o u g h  t h e s e  a r e a l l r o l e s  w h i c h 
a s u c c e s s f u l  s u p e r i n t e n d e n t  m u s t  a s s u m e  t h e y s h o u l d n o t  
b e  p e r c e i v e d  a s  r e p r e s e n t i n g a c o m p r e h e n s i v e l i s t i n g  o f  
t h e  c h i e f a d m i n i s t r a t o r ' s  d u t i e s  a n d  r e s p o n s i b i l i t i e s . 
T h e f o r e m e n t i o n e d  t o p i c s  w i l l ,  h o w e v e r ,  e a c h  b e  a d d r e s s e d 
b r i e f l y i n  t h e  e n s u r i n g  p a r a g r a p h s .  
C h a n g e  A g e n t  a n d  C o m p r e h e n s i v e  P l a n n e r 
H o l d i n g a p o s 1 t i o n o f  p r o m i n e n c e  a m o n g t h e s e  n e c e s s a ry 
s k i l l s  i s  t h e  s u p e r i n t e n d e n t ' s  a b i l i ty t o  f u n c t i o n a s  a c h a n g e  
a g e n t  w � e r e b y h e  p r o v i d e s  i m p e t u s f o r  t h e  m o d i f i c a t i o n  o f  
c u r r e n t  i n � i s t r i c t  p r a c t i c e s  a n d  c r e a t e s a n  a t m o s p h e r e  
' 
i n  w h i c h t h e  s c h o o l  s y s t e m 1 s p e r s o n n e l  a r e e n c o u r a g e d  t o  
b e  i n n o v a t i v e  w h e r e v e r  p r a c t i c a b l e .  T h e  s u p e r i n t e n d e n t  m u s t  
c r e a t e  a n  e n v i r o n m e n t  a t  t h e  c e n t r a l  o f f i c e l e v e l  t h a t  
d e m o n s t r a t e s  a r e c e p t i v i ty t o w a r d  c h a n g e  f o r  t h e  s a k e  o f  
i mp r o v e m e n t  a n d  i n  t i m e t h i s  q u e s t  f o r  a d v a n c e m e n t  t h r o u g h  
i n n o v a t i o n w i l l  p e r m e a t e  t h e e n t i r e s c h o o l  s y s t e m . 
E f f e c t i v e  s c h o o l  d i s t r i c t  o p e r a t i o n s  a s  w e l l a s  c h a n g e s 
i n  t h e  s y s t e m s  r e q u i r e s  a c a r e f u l d e l i n e a t i o n o f t h e  s t e p s  
i n v o l v e d  a n d  t h e  d e l i g a t i o n o f  r e s p o n s i b i l i ty w h i c h f o r c e s  
t h e  s u c c e s s f u l  s u p e r i n t e n d e n t  t o  f u n c t i o n  a s  a c o m p r e h e n -
s i v e p l a n n e r . W h e n e v e r  t h e  s i t u a t i o n a l l o w s , a s y s t e m a t i c 
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a p p ro a c h  t o  t h e  d i r e c t i o n  o f  o p e ra t i o n s  h a s t o  b e  e m p l oy e d  
t o  fa c i l i t a t e  i n t e r n a l l y  d i r e c t e d  o p e r a t i o n s  a n d  c h a n g e s  
o v e r  a b u n d a n c e d  " f i re f i g h t i n g ' ' a n d  e x t e r n a l l y  r e g u l a t e d  
c h a n g e . P r e c i s e p l a n n i n g  by  t h e  c e n t r a l  a dm i n i s t r a t i o n  
wh i c h i s  b a s e d o n  t h e  mo s t  v a l i d  a n d  r e l i a b l e d a t a  a v a i l a b l e 
i s  a n  a s s e t t o  t h e  d i s t r i c t  t h a t w i l l  a l l o w t h e  s c h o o l  
s y s t em t o  w e a t h e r  ma ny s t o rm s . O b v i o u s l y , t h e  s u p e r i n t e n d e n t  
ca n n o t  b e  p e r s o n a l l y  i n v o l v e d  i n  e v e ry a s p e c t  o f  p r o g ra m  
p l a n n i n g .  I n  t h i s i n s t a n c e , a s  i n  ma ny  o t h e r s , h e  m u s t  
c o mm i s s i o n a memb e r  o f  h i s  s t a f f w i t h t h e  r e s p o n s i b i l i ty 
of c o m p l e t i n g  n e c e s s a ry p r o j e c t s ; y e t , t h e  s u p e r i n t e n d e n t 
re t a i n s  a c c o u n t a b i l i ty f o r p r o g r a m  r e s u l t s . 
R e s e a r c h e r  a n d P r o g r a m  E v a l u a t o r  
C om p l e t i o n  o f  t h e  c h a n g e  a g e n t  p l a n n i n g r o l e i n v o l v e s  
re s e a r c h i n g a n d  e v a l u a t i n g  c u r r e n t  p r o g r a m s a n d  p o l i c i e s 
t o  a s s e s s  t h e i r  r e l e v a n c e  t o  c u r r e n t  a s  w e l l  a s  f o r e s e e a b l e 
i n - d i s t r i c t  c i r c u m s t a n c e s .  H e n c e , i n  t h e c o m p l e t i o n  o f  
t h i s r o l e t h e s u p e r i n t e n d e n t  m u s t  k e e p  a b r e a s t  o f  t h e 
l a t e s t  i n f o r ma t i o n a v a i l a b l e i n  h i s  f i e l d b y  b e i n g w e l l ­
r e a d i n  c u r r e n t  l i t e r a t u r e  a n d  a t t e n d i n g a n  a m p l e n u m b e r 
o f  c o n f e r e n c e s  a n d  c o n v e n t i o n s  w h e r e  t h e m o s t  r e c e n t  
d e v e l o p me n t s  i n  s c h o o l  o p e r a t i o n s  a r e d i s c u s s e d  by k n ow ­
l e d g e a b l e p e r s o n s . C l e a r l y ,  a m a j o r  s e g m e n t  o f  t h e  s u p e r ­
i n t e n d e n t ' s  j o b  p e r f o rm a n c e  r e s t s  i n  h i s a b i l i ty t o  
c o o r d i n a t e  a n d  d i r e c t  t h e d i s t r i c t ' s  r e s o u r c e s  i n  a ma n n e r  
t ha t i s  m o s t  a d v a n t a g e o u s t o  i m p r o v i n g  t h e  o p p o r t u n i t i e s 
f o r t h e  a c q u i s i t i o n o f  f u r t h e r  k n o w l e d g e b y  t h e s t u d e n t  
p o p u l a t i o n .  
R e f i n e d  C o mm u n i c a t o r  
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Y e t , a n o t h e r  a t t r i b u t e w h i c h t h e  s u c c e s s f u l  s u p e r - ' 
i n t e n d e n t  m u s t  p o s s e s  i s  a h i g h l y  r e f i n e d  s e t  o f  c o mm u n i c a t i o n 
s k i l l s . A m a j o r  t h r u s t  o f h i s r e s p o n s i b i l i ty r e v o l v e s  
a r o u n d  t h e  e f f e c t i v e  d i s s e m i n a t i o n  o f  i n f o r m a t i o n t o  t h e  
b o a r d  o f  e d u c a t i o n ,  t h e  a d m i n i s t r a t i v e  s t a f f , c e r t i f i e d 
a n d  c l a s s i f i e d p e r s o n n e l , t h e  s t u d e n t  b o d y , p a r e n t s , a n d  
t h e  c o mmu n i ty a t  l a r g e . A m a j o r  r e s p o n s i b i l i ty o f  t h e  
d i s t r i c t ' s  c h i e f  a d m i n i s t r a t i v e o f f i c e r  i n v o l v e s c o n t i n u a l l y  
e d u c a t i n g  t h e  s c h o o l  b o a r d  a n d  g u i d i n g i t s m e m b e r s  t o w a r d  
e d u c a t i o n a l l y  s o u n d  d e c i s i o n s  b y  p r o v i d i n g ' t h e m w i t h  c o m ­
p r e h e n s i v e ,  d e t a i l e d r e p o r t s , p r e s e n t a t i o n s , r e c o m m e n d a t i o n s , 
a n d  a s s o r t e d  o t h e r  w r i t t e n  a n d  o r a l  c o mm u n i c a t i o n s . T h e 
e f f e c t i v e  s u p e r i n t e n d e n t  m a i n t a i n s a n  o n g o i n g , o p e n  
e x c h a n g e  o f  i d e a s b e t w e e n  t h e  d i s t r i c t ' s t o p  a d m i n i s t r a t i o n 
a n d  t h e  b o a r d  o f  e d u c a t i o n t h a t  r e s u l t s  i n  a u n i f i e d s t a n c e 
by t h e  b o a r d  a n d  t h e  a d m i n i s t r a t i v e  t e a m  w h e r e b y s p l i t  
d e c i s i o n s  o n  t h e  p a r t  o f  t h e  b o a r d  i n  o p e n i n g m e e t i n g s , 
e s p e c i a l l y  t h e  f o u r t o  t h r e e  v a r i e ty ,  a r e m i n i m i z e d . 
L i k e w i s e , t h e  s u p e r i n t e n d e n t c o m m u n i c a t e s  p r e c i s e l y ,  
f r e q u e n t l y ,  a n d  f r e e l y w i t h  h i s  a d m i n i s t r a t i v e t e a m  a n d  
t e a c h i n g s t a f f t o  a s s u r e t h a t h e  h a s t h e i r  c o n t i n u e d  
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s u p p o r t  a n d  u n d e r s t a n d i n g o f  a n y c h a n g e s  w h i c h a r e  o c c u r r i n g 
i n  t h e  s c h o o l  s y s t e m . F u r t h e r mo r e , t o  a c h i e v e  u n i f i c a t i o n 
of  c o n c e p t u a l a n d p r a c t i c a l c h a n g e s i n t h e d i s t r i c t, t h e 
s u p e r i n t e n d e n t  s e e k s  i n p u t  f r o m h i s a d m i n i s t r a t i v e t e a m  
i n  h i s  d e c i s i o n m a k i n g .  I f  a n e w p r o g r a m  t h a t t h e  s u p e r -
i n t e n d e n t  w i s h e s  t o  i m p l e m e n t  l a c k s  s u p p o r t  a n d  u n d e r s t a n d i n g  
o f  h i s  a d m i n i s t r a t i v e  t e a m  a n d  h i s  t e a c h e r s  t h a t  p r o g r a m 
w i l l  c e r t a i n l y  f a i l  t o  a c h i e v e  e f f i c i e n t  o p e r a t i o n .  
P r o m o t e r  o f  P o s i t i v e 
P u b l i c  R e l a t i o n s  
A l o n g  t h e s e s a m e  l i n e s , t h e  s u p e r i n t e n d e n t  m u s t  
c o mm u n i c a t e  c l e a r l y w i t h  t h e s t u d e n t s  h e  p r o v i d e s  p r o g r a m s  
a n d  s e r v i c e s  t o , t h e i r p a r e n t s , a n d  t h e  c o m m u n i ty a t  l a r g e . 
T h i s  i s  o f t e n  a c c o m p l i s h e d  t h r o u g h  w r i t t e n  m a t e r i a l s s u c h  
a s n e w s l e t t e r s , h a n d b o o k s , a n d  c a l e n d a r - h a n d b o o k s . A n o t h e r  
c o l l e c t i o n o f  i n f o r m a t i o n a ry s o u r c e s i s  t h e  l o c a l n e w s  
me d i a ' s  c o v e r a g e o f  s c h b o l - r e l a t e d  a c t i v i t i e s a n d  e v e n t s . 
T h e s u p e r i n t e n d e n t m u s t  e n s u r e t h a t  h e  c o n t a c t s  m e d i a  
r e p r e s e n t a t i v e s  i n f o r m i n g  t h e m o f  t h e  p o s i t i v e t h i n g s  t h a t 
a r e h a p p e n i n g  i n  t h e  s c h o o l  s y s t e m  b e c a u s e h e  c a n b e  a s s u r e d  
t h a t  t h e  n e g a t i v e o c c u r a n c e s  w i l l  r e c e i v e a m p l e c o v e r a g e . 
H e n c e , h e  m u s t  a s s u m e t h e  r o l e o f  a p u b l i c  r e l a t i o n s  m a n 
wh o p r o m o t e s  a p o s i t i v e i m a g e  c o n c e r n i n g d i s t r i c t  p r o g r a m  
o p e r a t i o n s  t o  t h e s c h o o l s c o n s t i t u e n c i e s . M o r e o v e r ,  t h e  
s u p e r i n t e n d e n t  mu s t  m a k e  i t  h i s  d u ty t o  e d u c a t e t h e  m e d i a  
r e p r e s e n t a t i v e s  a n d  p r o v i d e t h e m w i t h  i n f o r m a t i o n w h i c h 
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w i l l  a l l o w t h e  r e p o r t e r s  t o  p r e s e n t  t h e p u b l i c  w i t h  a n  
a c c u r a t e  a c c o u n t  o f  t h e  s c h o o l  s y s t e m ' s  p r o g r a m s , o p e r a t i o n s , 
a n d  f i n a n c e s . A l t h o u g h e d u c a t i n g  t h e m e d i a  r e p r e s e n t a t i v e s  
i s  a r a t h e r t i m e c o n s u m i n g  t a s k  i t  i s  f a r m o r e  d e s i r a b l e 
t h a n h a v i n g c o n t i n u a l  m i s i n t e r p r e t a t i o n s  a n d  m i s q u o t a t i o n s  
a p p e a r i n g  i n  t h e m e d i a ' s  c o v e r a g e  o f  s c h o o l - r e l a t e d  
a c t i o n s . Y e t , a t  t h e  s a m e t i m e a s p o k e s m a n  f o r  t h e  s c h o o l s 
mu s t  c o n t i n u a l l y  e x e r c i s e c a u t i o n  w h e n  d e a l i n g w i t h  r e p o r t e r s 
b e c a u s e  t h e y a r e c o n s t a n t l y  o n t h e  l o o k  o u t  f o r  1 1 n e w s -
w o r t h y " i t e m s  w h i c h c a n o f t e n t i m e s  r e s u l t i n  c o m p l i c a t i n g 
t h e i s s u e s  a n d  a d d i t i o n a l  p r o b l e m s  f o r  t h e  a d m i n i s t r a t i o n . 
H e n c e , c u l t i v a t i n g  a p o s i t i v e r e l a t i o n s h i p  w i t h  t h e  n e w s  
me d i a  a n d  g e n e r a t i n g  a d e c i d e l y  f a v o r a b l e p u b l i c  r e l a t i o n s  
p r o g r a m a r e m a t t e r s  o f  c o n c e r n t o  t h e  c e n t r a l  o f f i c e  
a d m i n i s t r a t o r . 
R e s o u r c e f u l l y  S o u n d  
F i s c a l  M a n a g e r  
F u r t h e r mo r e , t h e  s u p e r i n t e n d e n t  m u s t  b e  a s o u n d  f i s c a l  
ma n a g e r . A s c h o o l  d i s t r i c t  r e p r e s e n t s  t h e  l a r g e s t  b u s i n e s s  
i n  m a n y  c o m m u n i t i e s a n d  i t s c h i e f e x e c u t i v e  a d m i n i s t r a t o r  
m u s t  b e  a n  a c c o m p l i s h e d  b u s i n e s s m a n . T h e  s u p e r i n t e n d e n t  
m u s t  c o n s t r u c t  y e a r l y b u d g e t s w i t h  e x t r e m e  c a r e  a n d  s h o u l d 
m a i n t a i n  o n  a n  a n n u a l  b a s i s b u d g e t a ry p r o j e c t i o n s  e x t e n d i n g 
f i v e  y e a r s  i n t o  t h e  f u t u r e .  M o r e o v e r , i f  t h e  d i s t r i c t  
g e t s  i n t o  t h e  r e d ,  i mm e d i a t e  a c t i o n  m u s t  b e  t a k e n  b y  
t h e a d m i n i s t r a t i o n  t o  a l l e v i a t e t h e p r o b l e m . A p r o g r a m  
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o f  d e f i c i t f i n a n c i n g  s h o u l d n e v e r b e  s e e n  a s  a v i a b l e 
a l t e r n a t i v e t o  s u c h  a p r o b l e m . W h e n e v e r  t h e  s u p e r i n t e n d e n t  
n o t e s t h a t t h e  d i s t r i c t i s  o v e r e x t e n d i n g  i t s e l � h e s h o u l d 
a n n o u n c e i t  p u b l i c a l l y  a t  a n  o p e n  s c h o o l  b o a r d me e t i n g . 
H e  mu s t a l s o  d e v i s e  a p l a n  f o r  g e n e r a t i n g a d d i t i o n a l  
r e v e n u e s  a n d  a p l a n  f o r  p r o g r a m  a n d  p e r s o n n e l  c u t b a c k s 
i f  t h i s  a c t i o n b e c o m e s n e c e s s a ry .  I n  a n y e v e n t , t h e  s u p e r -
i n t e n d e n t  m u s t  h a v e  a t  t h e  b a s i s o f  h i s p l a n n i n g a p a y  a s  
y o u  g o  p h i l o s o p h y . 
W i s e  I n v e s t o r  o f  
D i s t r i c t  F u n d s  
O f t e n t i m e s , t h e  m a n n e r  i n  w h i c h t h e  s u p e r i n t e n d e n t  
i n v e s t s  t h e  m o n ey t h e  d i s t r i c t  r e c e i v e s  w i l l  m a k e  t h e  
d i f f e r e n c e  b e t w e e n  f i n i s h i n g i n  t h e  b l a c k  o r  i n  t h e  r e d . 
H e n c e , c a r e f u l l y  d e v e l o p e d  i n v e s t m e n t  s t r a t e g i e s i n  g o v e r n -
me n t  i n s u r e d  s e c u r i t i e s  m u s t  b e  d e v i s e d  b y  t h e  s u p e r i n t e n d e n t  
wh e r e b y t h e  t r e a s u ry b i l l s  o r  o t h e r  U . S . s e c u r i t i e s  c o m e  
d u e w h e n  m a j o r  e x p e n s e s  o c c u r .  
E n e r g y  a n d  I n s u r a n c e  C o n s c i o u s  
F u r t h e r m o r e , i n  t h i s  e r a o f  h i g h e n e r g y  c o s t s  t h e  
s u p e r i n t e n d e n t  m u s t  b e  k n o w l e d e g a b l e i n  e n e r g y c o n s e r v a t i o n 
a n d  e n e r g y  m a n a g e m e n t t o  m a i n t a i n t h e  e f f i c i e n t  o p e r a t i o n 
o f  t h e  s c h o o l  s y s t e m . L i k e w i s e , t h e  s u p e r i n t e n d e n t m u s t  
b e  k n o w l e d g e a b l e a b o u t i n s u r a n c e  s o  t h a t  h e  h a s  a d e q u a t e 
c o v e r a g e  o n  s c h o o l  o w n e d  b u i l d i n g s  a n d e q u i p m e n t . 
Po s s e s s o r o f  a n A w a r e n e s s  
o f  S c h o o l  L a w  
I n  a r e l a t e d  a r e a , t h e s u p e r i n t e n d e n t  m u s t  b e  
i n t i m a te l y f a m i l i a r  w i t h  t h e  l a w s  w h i c h p e r t a i n  t o  t h e  
p r o p e r o p e r a t i o n o f  t h e  s c h o o l  s y s t e m . 
A b i l i ty t o  U s e  E q u i p me n t  
a n d  H u m a n R e s o u r c e s  A d v a n t a g e o u s l y 
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Y e t  a n o t h e r  a s p e c t  o f  b u s i n e s s m a n a g e m e n t  w h i c h t h e  
s u p e r i n t e n d e n t  m u s t  a s s u m e r e s p o n s i b i l i ty f o r  i s  t h e  
p r o p e r  u t i l i z a t i o n  o f  t h e  d i s t r i c t ' s  r e s o u r c e s  i n  t h e  
a r e a s o f  p e r s o n n e l  a n d e q u i p m e n t . T h e s u p e r i n t e n d e n t  
a n d  h i s a d m i n i s t r a t i v e  t e a m  m u s t  d e t e r m i n e  t h e  b e s t  u s e 
o f  t h e  s c h o o l  s y s t e m ' s  p e r s o n n e l  w h i c h w i l l m a x i m i z e  t h e  
l e a r n i n g o p p o r t u n i t i e s f o r t h e  s t u d e n t p o p u l a t i o n . H e n c e , 
t h e  s u p e r t n t e n d e n t  m u s t  b e  s k i l l e d i n  r e c r u i t m e n t  a n d  
s e l e c t i o n p r o c e d u r e s t o  a t t a i n  t h e  b e s t  f a c u l t y  a n d  s t a f f 
p o s s i b l e .  T h e s e  p e r s o n n e l  a n d  e q u i p m e n t  r e s p o n s i b i l i t i e s 
e x t e n d  b y o n d  t h e  r e g u l a r  c u r r i c u l a r  o f f e r i n g  i n t o  t h e  
e x t r a - c u r r i c u l a r  a c t i v i t i e s  w h i c h t h e  s c h o o l  s p o n s o r s . 
A l t h o u g h  a t h l e t i c s a n d  o t h e r  e x t r a d u ty g r o u p s  a r e s e c o n d a ry 
t o  t h e  e d u c a t i o n a l a t t a i n m e n t  o f  t h e  s t u d e n t s , e v e ry 
s u p e r i n t e n d e n t  w h o s e  m a j o r  s p o r t s  p r o g r a m s  h a v e  h a d  p o o r  
p e r f o r m a n c e s f o r  a y e a r o f  t w o  k n o w s t h a t  c o m m u n i ty p r i d e  
i s  o f t e n  t i e d i n t o  h i g h s c h o o l  s p o r t s . T h e r e f o r e , t h e  
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a s s i g n m e n t  o f  s t r o n g  c o a c h e s  a n d s p o n s o r s i s  a n o t h e r  
a r e a  o f  c o n c e r n  f o r  t h e s u p e r i n t e n d e n t . I n  m a n y  i n s t a n c e s  
i t  i s  t r u e  t h a t s c h e d u l i n g ,  s t a f f i n g , a n d  p r o v i d i n g t h e  
n e c e s s a ry e q u i p m e n t  f o r  e x t r a - c u r r i c u l a r  a c t i v i t i e s  c a n 
p r o v i d e  a d i s p r o p o r t i o n a t e a m o u n t  o f  p r o b l e m s  t o  t h e  
a d m i n i s t r a t i o n .  
A c c o m p l i s h e d  D i r e c t o r  o f  
S t u d e n t  S e r v i c e s  
A n o t h e r  a r e a  o f  r e s p o n s i b i l i t y f o r t h e  s u p e r i n t e n d e n t  
l i e s  i n  h i s  d u t i e s a s  t h e  d i r e c t o r  o f  s t u d e n t  s e r v i c e s . 
A l t h o u g h  m a n y  o f  t h e s e  d u t i e s  a r e d e l e g a t e d  t o  b u i l d i n g 
l e v e l  a d m i n i s t r a t o r s  a n d  g u i d a n c e  c o u n s e l o r s  t h e  s u p e r -
i n t e n d e n t  r e t a i n s a c c o u n t a b i l i ty f o r  t h e q u a l i ty o f  p r o g r a m s  
a n d  s e r v i c e s  w h i c h a r e e x t e n d e d  t o  t h e d i s t r i c t ' s  s t u d e n t  
p o p u l a t i o n . T h e s u p e r i n t e n d e n t  i s  t h e  s c h o o l s y s t e m ' s 
c h i e f d i s c i p l i n a r i a n a n d  i s  i n v o l v e d  w i t h  t h e  m o s t  e x t r e m e  
c a s e s  o f  s t u d e n t  m i s b e h a v i o r .  H e  m u s t  a l s o  f u n c t i o n  a s  
a h e a l t h  a n d  s a f e ty w a t c h d o g  f o r  t h e  s c h o o l  s y s t e m  w i t h  
a c o n s t a n t  e y e o n  m a i n t a i n i n g a s a n i t a ry a n d  s e c u r e  l e a r n i n g 
e n v i r o n m e n t  f o r  t h e  s t u d e n t s  o f t h e d i s t r i c t . 
C o m m u n i ty L e a d e r  
M o r e o v e r , t h e  s u p e r i n t e n d e n t  a s s u m e s  a r o l e o u t s i d e  
o f  t h e s c h o o l  p l a n t s  a s  a l e a d e r i n  t h e  c o mm u n i ty .  E v e ry 
p r a c t i c i n g a d m i n i s t r a t o r  i s  a w a r e  o f  t h e  f a c t  t h a t t h e  
s c h o o l  i s  i n t i m a t e l y r e l a t e d  t o  t h e c o m m u n i t y i t  s e r v e s . 
T h e  l o c a l  s c h o o l  s y s t e m  r e f l e c t s , t o  a l a r g e  e x t e n t , 
t h e  b e l i e f s  a n d  n e e d s o f  t h e  c o mm u n i ty i n  w h i c h i t  i s  
l o c a t e d  b y  o f f e r i n g  p r o g r a m s  a n d  s e r v i c e s  t o  m e e t  t h e 
c o mm u n i ty ' s  n e e d s . A s u c c e s s f u l  a d m i n i s t r a t o r  m u s t  k n o w  
h i s  c o m m u n i ty a n d  b e c o m e a w a r e  o f  t h e  p o l i t i c a l  p o w e r 
g r o u p s  t h a t e x i s t t h e r e i n .  H e  m u s t  b e  a w a r e  o f  t h e  
c o n c e r n s t h e s e  g r o u p s  h a v e a n d  t h e  p r o g r a m s  w h i c h t h e y 
wo u l d l i k e  t o  s e e  i m p l e m e n t e d . O f t e n t i m e s  t h e  s u p e r i n -
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t e n d e n t i s  e x p e c t e d  t o  j o i n l o c a l f r a t e r n a l  o r g a n i z a t i o n s  
a n d  a s s u m e  a l e a d e r s h i p  r o l e i n  t h e c h a m b e r  o f  c o m m e r c e , 
c i ty c o u n c i l ,  o r  o t h e r  l o c a l g o v e r n i n g b o a r d . F u r t h e r m o r e 
h e  i s  e x p e c t e d  t o  a t t e n d  c o mm u n i ty m e e t i n g s  a n d f u n c t i o n s  
a n d  f a v o r a b l y  r e p r e s e n t  t h e  s c h o o l  s y s t e m . 
N o n c o m p r e h e n s i v e N a t u r e  o f  
t h e P r e c e e d i n g  L i s t 
T h e f o r e m e n t i o n e d  c o mm e n t s  a r e i n  n o  w a y  i n t e n d e d  
t o  c o v e r a l l o f  t h e  d u t i e s  a n d  r e s p o n s i b i l i t i e s o f  t h e  
s u p e r i n t e n d e n t  b e c a u s e s u c h  a t a s k  w o u l d r e q u i r e s e v e r a l  
v o l u m e s o f  w r i t i n g  w h i c h w o u l d p r o b a b l y s t i l l  y i e l d a n  
i n c o m p l e t e  c o v e r a g e  o f  t h e  s u b j e c t  a n d  s u c h  a t a s k  i s  
c l e a r l y b e y o n d  t h e  s c o p e  o f  t h i s  r e p o r t . T h e  p r e c e e d i n g  
p a r a g r a p h s  w e r e , h o w e v e r , a n  a t t e m p t b y  t h i s  w r i t e r  t o  
-
d r a w  a t t e n t i o n t o  s o m e  o f  t h e  d u t i e s  a n d r e s p o n s i b i l i t i e s 
o f  t h e  s u p e r i n t e n d e n t  w h i c h h e  h a s  c o n c l u d e d  a f t e r  c o m -
p l e t i n g a c e n t r a l  o f f i c e a d m i n i s t r a t i v e i n t e r n s h i p  a s  
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b e i n g a m o n g  t h e  m o s t  i m p o r t a n t  r o l e s  a s s u m e d  b y  t h e  s u p e r ­
i n t e n d e n t . 
T h e  S u p e r i n t e n d e n t ' s  O p p o r t u n i ty 
C l e a r l y , t h e  j o b  o f  t h e  s u p e r i n t e n d e n t  o f  s c h o o l s i s  
a h i g h l y  c o m p l i c a t e d  p o s i t i o n w h i c h r e q u i r e s  a s t r o n g  
c o mm i t m e n t  a n d  t o t a l i n v o l v e m e n t  f r o m t h e  p e r s o n  h o l d i n g  
t h i s  s t r e s s - r i d d e n  p o s i t i o n .  H o w e v e r ,  c o m p e t e n t  p e rs o n s  
wh o e x c e p t  t h e  c h a l l e n g e  o f  l e a d e r s h i p  a n d  e f f e c t i v e l y  
h a n d l e t h e  p r e s s u r e s t h a t a c c o m p a n y  t h e  p o s i t i o n c a n  
i n d e e d  m a k e  a s i g n i f i c a n t  c h a n g e  i n  t h e  f u t u r e b y  t r a i n i n g 
a n d  s h a p i n g t h e  y o u t h  o f  t h i s  c o u n t ry t h r o u g h p r o v e n  a n d  
i n n o v a t i v e i n s t r u c t i o n a l s t r a t e g i e s  a n d  b y  d i r e c t i n g 
d i s t r i c t  r e s o u r c e s t o w a r d  t h e  b e t t e r m e n t  o f  t h e  e d u c a t i o n a l  
p r o c e s s . 
R e c omm e n d a t i o n s  
H a v i n g  s u c c e s s f u l l y  c o m p l e t e d  a c e n t r a l  o f f i c e a d m i n ­
i s t r a t i v e  i n t e r n s h i p  i n  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  
N u m b e r  O n e o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s w h i c h 
wa s c o o r d i n a t e d  by  t h e  D e p a r t m e n t  o f  S c h o o l  S e r v i c e P e r s o n n e l  
a t  E a s t e r n  I l l i n o i s U n i v e r s i t y t h i s a u t h o r  h a s f a b r i c a t e d 
t w o  s e p a r a t e  l i s t s  o f  r e c o mm e n d a t i o n s  t h a t  a r e a d d r e s s e d  
t o  t h e  t w o  i n s t i t u t i o n s  w h o w e r e  i n t i m a t e l y  i n v o l v e d  w i t h  
t h e i n t e r n s h i p .  
T o  t h e U n i v e r s i ty 
1 .  T h e  D e p a r t m e n t  o f  S c h o o l S e r v i c e 
P e r s o n n e l  s h o u l d p l a c e a s t r o n g e r  
e m p h a s i s o n  t h e  u s e  o f  t h e  a d m i n ­
i s t r a t i i v e i n t e r n s h i p  a s  a l e a r n i n g 
e x p e r i e n c e  i n  t h e f i e l d o f  
e d u c a t i o n a l a d m i n i s t r a t i o n . 
2 .  T h e  D e p a r t m e n t  o f  S c h o o l  S e r v i c e 
P e r s o n n e l  s h o u l d m a k e  a n  e f f o r t  t o  
s t r u c t u r e  t h e  a d m i n i s t r a t i v e  i n t e r n ­
s h i p p r o g r a m  m o r e  f u l l y .  U p d a t i n g  
a n d  r e d i s t r i b u t i n g  t h e  i n f o rm a t i o n a l 
p a c k e t s  f o r t h e  c o o p e r a t i n g s c h o o l  
d i s t r i c t  a n d  t h e  i n t e r n  wh i c h w e r e  
d e v e l o p e d  i n  t h e  m i d 1 9 7 0 1 s  b y  t h e  
D e p a r t m e n t  o f  E d u c a t i o n a l A d m i n i s t r a t i o n  
w h e n  i t  e x i s t e d  a s  a s e p a r a t e d i v i s i o n 
i n  t h e  U n i v e r s i t y w o u l d b e  a s t e p  
i n  t h i s  d i r e c t i o n . 
3 .  T h e  D e p a r t m e n t o f  S c h o o l  S e r v i c e 
P e r s o n n e l  s h o u l d i n t e n s i fy i t s s e a r c h  
f o r  s o u r c e s  o f  f u n d i n g t o  b e  u s e d  i n  
t h e  d e v e l o p m e n t  o f p a i d  i n t e r n s h i p s  
i n  t h e f i e l d o f  e d u c a t i o n a l  a d m i n ­
i s t r a t i o n i n  a n  e f f o r t  t o  m a k e  t h e  
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e x p e r i e n c e f i n a n c i a l l y  f e a s i b l e  f o r 
m o r e  p e o p l e .  
4 .  T h e  D e p a r t m e n t  o f  S c h o o l  S e r v i c e 
P e r s o n n e l s h o u l d e x a m i n e t h e  o n  
c a m p u s p o s s i b i l i t i e s w h i c h e x i s t f o r  
o f f e r i n g  a d m i n i s t r a t i v e i n t e r n s h i p s 
i n  h i g h e r  e d u c a t i o n .  F r o m  t h i s  
a u t h o r ' s  e x p e r i e n c e , L a r ry W i l l i a m s , 
D e a n  o f  t h e  G r a d u a t e  S c h o o l , s e e m s  
m o s t  w i l l i n g t o  h e l p w i t h  t h i s  m a t t e r . 
T o  t h e C o o p e r a t i n g  
S c h o o l  D i s t r i c t  
1 .  T h e  a d m i n i s t r a t i v e l e a d e r s  i n C o m m u n i ty 
U n i t  S c h o o l  D i s t r i c t  N u m b e r O n e  o f  
C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s 
s h o u l d c o n t i n u e  t h e i r  u s e o f  A d m i n -
i s t r a t i v e  C o u n c i l  M e e t i n g s  a n d  c l o s e d , 
u p p e r - e c h e l o n c o n f e r e n c e s . T h e s e  
g a t h e r i n g s o f  i n - d i s t r i c t a d m i n i s t r a t o r s  
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h e l p t o  f o r m a b o n d  b e t w e e n  t h e  d i s t r i c t ' s  
a d m i n i s t r a t i v e t e a m  a n d  r e s u l t  i n  a 
c o mm i t m e n t  f r o m e a c h  o f  t h e  p a r t i c i p a n t s  
t o  s u p p o r t  t h e  d e c i s i o n s  w h i c h a r e 
m a d e  a t  t h e s e  s e s s i o n s . 
2 . T h e  C h a r l e s t o n  C o mm u n i ty U n i t  D i s t r i tt  
N u m b e r  O n e  S c h o o l  C a l e n d a r - H a n d b o o k  
s h o u l d b e  a n  o n g o i n g p r o j e c t . T h e  
c e n t r a l  o f f i c e  a d m i n i s t r a t i o n s h o u l d 
e x p a n d  t h e  e m p h a s i s o n  c u r r i c u l u m  i n  
t h e  C a l e n d a r - H a n d b o o k  a n d  r e t a i n  a 
s t r o n g i n f o r ma t i o n a l t h r u s t  i n  i t s 
p u b l i c a t i o n . L i k e w i s e , t h e  d i r e c t  
m a i l  d i s t r i b u t i o n s y s t e m  s h o u l d b e  
r e t a i n e d  a n d  b e c a u s e  o f  i t s c o n t i n u e d  
u s e a l e s s e r  n u m b e r  o f  C a l e n d a r - H a n d b o o k s  
c a n  b e  m a n u f a c t u r e d  i n  t h e  f u t u r e . 
3 . A d m i n i s t r a t i v e  a n d  i n s t r u c t i o n a l  
f u n c t i o n s  i n  C o mm u n i ty U n i t  S c h o o l  
D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  
C u m b e r l a n d  C o u n t i e s , I l l i n o i s s h o u l d 
b e  u p d a t e d  b y  i m p l e m e n t i n g  c o m p u t e r s  i n  
a M a n a g e m e n t  I n f o r m a t i o n S y s t e m s  d e s i g n  
a n d  i n t e g r a t i n g  t h e  m i c r o c o m p u t e r  i n t o  
t h e  c l a s s r o o m  s e t t i n g . 
4 .  T h e  a d m i n i s t r a t i v e l e a d e r s  i n  t h e  
d i s t r i c t  m u s t  c o n t i n u e  w o r k i n g t o  
u n i fy t h e  l o c a l S c h o o l  B o a r d  a n d  e d u c a t e 
i t s m e m b e r s  t o  h e l p t h e m  a r r i v e  a t  
e d u c a t i o n a l l y  s o u n d  d e c i s i o n s . 
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5 .  T h e S c h o o l  B o a r d  M e e t i n g s o f  C o mm u n i t y 
U n i t  S c h o o l  D i s t r i c t  N u m b e r O n e  o f  
C o l e s  a n d  C u m b e r l a n d  C o u n t i e s ,  I l l i n o i s 
s h o u l d b e g i n  a t  7 : 3 0 p . m .  o n  a y e a r 
r o u n d  b a s i s . T h e 8 : 0 0 p . m .  s u mm e r 
m o n t h  s t a r t i n g t i m e i s  u n n e c e s s a ry 
s i n c e  C h a r l e s t o n  i s  n o  l o n g e r  a n  
a g r a r i a n c o mm u n i t y .  L i k e w i s e , 
c o n s i d e r a t i o n s h o u l d a l s o  b e  g i v e n  
6 . 
t o  i n s t i t u t i n g  a c u t  o f f  t i m e ,  f o r 
e x a m p l e 1 1  : 0 0 p . m . , w h e n  a n y f u r t h e r  
b u s i n e s s  t o  b e  p o n d e r e d  w o u l d r e q u i r e 
a m a j o r i ty d e c i s i o n o f  t h e  B o a r d . 
A l t h o u g h  t h e  s c h o o l  s y s t e m  h a s  
c o m e  a 1 o n g wa y i n  a s h o r t p e r i o d 
o f  t i m e ,  c o n t i n u e d  e f f o r t s  s h o u l d b e  
ma d e  t o  e a s e  t e n s i o n s  b e t w e e n  t h e  
d i s t r i c t ' s  a d m i n i s t r a t i o n  a n d t h e  
C h a r l e s t o n  E d u c a t i o n a l A s s o c i a t i o n . 
T h i s  t s  a n  i n h e r e n t l y a d v e r s a r i a l  
r e l a t i o n s h i � b u t e f f o r t s  s h o u l d b e  
ma d e  t o  e a s e  t e n s i o n s  b e t w e e n  t h e  
d i s t r i c t ' s  a d m i n i s t r a t i o n a n d  t h e  
C h a r l e s t o n  E d u c a t i o n A s s o c i a t i o n . 
- 1 4 2 -
E f f o r t s  s h o u l d b e  m a d e t o  m a i n -
t a i n  a g o o d  w o r k i n g r e l a t i o n s h i p  
b e tw e e n  t h e  g r o u p s . T h e  c o n t i n u e d  
u s e o f  a p a i d  p r o f e s s i o n a l  n e g o t i a t o r  
f r o m o u t s i d e o f  t h e  d i s t r i c t  
s h o u l d b e  r e t a i n e d  b y  t h e  
a d m i n i s t r a t i o n .  
7 . T h e  e d u c a t i o n a l  a d m i n i s t r a t o r s  i n  
C o mm u n i ty U n i t  S c h o o l  D i s t r i c t N u m b e r  
O n e  o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , 
I l l i n o i s m u s t  m a k e  i t  a p r i o r i t y 
i t e m  t o  w o r k  w i t h  r e p r e s e n t a t i v e s  
o f t h e  l o c a l  n e w s  m e d i a  t o  g a i n  
m o r e  a c c u r a t e  r e p o r t i n g t h a t d e m o n ­
s t r a t e s a h i g h e r  d e g r e e  o f  s e n s i t i v i t y 
t o  t h e  p r o b l e m s  w h i c h m u s t  b e  f a c e d  
b y  t h e  s c h o o l  s y s t e m ' s  a d m i n i s t r a t i o n . 
8 .  T h e  c e n t r a l  o f f i c e  a d m i n i s t r a t i o n  
i n t h e  s c h o o l  s y s t e m  s h o u l d c o n t i n u e  
l o o k i n g a t  t h e  m a n n e r  i n  w h i c h s t r e s s  
a f f e c t s  l o c a l  a d m i n i s t r a t o r s . A 
s e c o n d  s t u dy o f  t h e  s u b j e c t c o u l d 
b e  i n i t i a t e d  w i t h  t h e  u s e o f  a n  
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a l t e r n a t e s u r v ey i n s t r u m e n t .  A n  
i n t e rn - b y - i t e m  a n a l y s i s f o r  e a c h  
b u i l d i n g l e v e l  a d m i n i s t r a t i v e l e a d e r  
c o u l d p r o v i d e t h e  c e n t r a l o f f i c e 
a d m i n i s t r a t i o n w i t h  s o m e  v a l u a b l e 
i n f o r m a t i o n . S u c h  a n  e x e r c i s e w o u l d ,  
o f  c o u r s e , r e q u i r e t h e  p a r t i c i p a t i n g  
p r i n c i p a l s a n d  a s s i s t a n t  p r i n c i p a l s 
t o  s i g n t h e i r c o m p l e t e d  q u e s t i o n n a i r e s . 
9 .  E x p a n s i o n o f  t h e  c e n t r a l  o f f i c e 
a d m i n i s t r a t i o n w i t h  t h e  a d d i t i o n o f  
a n  A s s i s t a n t  S u p e r i n t e n d e n t  f o r  
I n s t r u c t i o n a l  P r o g r a m s  i s  s u g g e s t e d  
i f  f u n d s  b e c o m e  a v a i l a b l e .  S u c h  
a c t i o n w o u l d s e r v e  t o  s t r e n g t h e n  a n  
a l r e a d y  s o l i d  e d u c a t i o n a l p r o g r a m . 
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I l l i n o i s :  R ey n o l d s  B i n d e ry ,  I n c -. ,  1 9 7 7  , p p .  3 5 - 4 0 . 
6 w .  H .  P e r r i n ,  e d . ,  T h e  H i s t o ry o f  C o l e s  C o u n ty ,  
I l l i n o i s ,  ( C h i c a g o : W i l l i a m L e  B a r o n , J r .  a n d  C o m p a n y , 1 8 7 9 ) , 
c i t e d  b y  W i l l i a m J a m e s H i l l , J r . , A C o n c i s e H i s t o ry o f  
E d u c a t i o n i n  I l l i n o i s w i t h  S p e c i a l R e f e r e n c e  t o  C o l e s C o u n ty 
a n c  C h a r l e s t o n  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t N o . l 
( C h a r l e s t o n , I l l i n o i s :  R e y n o l d s  B i n d e ry ,  I n c . , 1 9 7 7 ) , p .  3 6 . 
7 H i l l , J r . , A C o n c i s e H i s t o ry o f  E d u c a t i o n i n  I l l i n o i s 
w i t h  S p e c i a l  R e f e r e n c e  t o  C o l e s  C o u n ty a n d  C h a r l e s t o n  C o m m u n i ty 
U n i t  S c h o o l  D i s t r i c t  N o . l ,  p p . 3 5 - 4 0 . 
8 D a v i d A .  E r l a n d s o n , " I n d i v i d u a l i z i n g t h e  I n t e r n s h i p , " 
N a t i o n a l  A s s o c i a t i o n o f  S e c o n d a r  S c h o o l  P r i n c i  a l s B u l l e t i n 
6 3  J a n u a ry 1 9 7 9  : 8 8 . 
9 P e r e n i c h ,  V i l a s i , a n d B l a c k b u r n , T h e  I n t e r n s h i p  M a n u e l , 
p • 1 . 
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l O i b i d . ,  p p . 2 - 1 4 .  
1 1 J .  L l o y d T r u m p ; J . P .  A n d e r s o n ; W .  G e o r g i a d e s ; 
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T . E .  H a t c h ; M . P .  H e l l e r ,  " T h e S e l e c t i o n  o f  U n i v e r s i t i e s ,  
S u p e r v i s o r s , S c h o o l s ,  a n d  I n t e r n s , 1 1 N a t i o n a l A s s o c i a t i o n o f  
S e c o n d a ry ,S c h o o l  P r i n c i p a l 1 s  B u l l e t i n 5 3  ( J a n u a ry 1 9 6 9 ) : 5 0 .  
1 2 A . S .  K n o w l e s , H a n d b o o k  f o r  C o o p e r a t i v e  E d u c a t i o n , 
( S a n  F r a n c i s c o : J o s e y - B a s s , I n c . , 1 9 7 1 ) , c i t e d  b y  T .  P e r e n i c h ,  
L .  V i l a s i , a n d  M . E .  B l a c k b u r n , T h e  I n t e r n s h i p M a n u e l  ( U n i t e d  
S t a t e s o f  A m e r i c a : P r i n c e  S c i e n t i f i c P r e s s , 1 9 8 0 ) , p p . 8 - 9 . 
1 3 J .  L l o y d  T r u m p ; J . P .  A n d e r s o n ; W .  G e o r g i a d e s ; T .  
E .  H a t c h ; M . P .  H e l l e r ,  1 1 T h e S e l e c t i o n o f  U n i v e r s i t i e s , 
S u p e r v i s o r s , S c h o o l s ,  a n d  I n t e r n s , "  N a t i o n a l  A s s o c i a t i o n 
S e c o n d a ry S c h o o l  P r i n c i p a l ' s  B u ll e t i n 5 3  ( J a n u a ry 1 9 6 9 ) : 5 4 . 
1 4 1 1 T h e  I n t e r n , 1 1 M a t e r i a l s f r o m  t h e  D e p a r t m e n t  o f  
E d u c a t i o n a l  A d m i n i s t r a t i o n a n d  S u p e r v i s i o n ( C h a r l e s t o n , 
I l l i n o i s :  E a s t e r n  I l l i n o i s U n i v e r s i t y ,  1 9 7 5 ) , p .  1 .  
( M e m e o g r a p h e d . )  
1 5 D a n i e l R .  D a v i e s , T h e  I n t e r n s h i p  i n  E d u c a t i o n a l 
A d m i n i s t r a t i o n ( N e w  Y o r k : T h e  C e n t e r  f o r  A p p l i e d R e s e a r c h  
i n  E d u c a t i o n , I n c . , 1 9 6 2 ) , p .  1 7 .  
1 6 J .  L l oy d T r- u m p ;  J . P . A n d e r s o n ; W .  G e o r g i a d e s ; T . E .  
H a t c h ; a n d  M . P .  H e l l e r ,  " A  R e p o r t o n  t h e  N A S S P  A d m i n i s t r a t i v e  
I n t e r n s h i p  P r o j e c t , "  N a t i o n a l A s s o c i a t i o n  o f  S e c o n d a r S c h o o l  
P r i n c i p a l ' s  B u l l e t i n �53 J a n u a ry 1 9 6 9  : 1 0 1 .  
1 7 J a m e s S w e e ne y , " T r a i n i n g E d u c a t i o n a l L e a d e r s  a s  
C h  a n  g e A g e n t s  : T h e  E f f e c t  o f  t h e  I n t e r n s h i  p , 1 1  E d u c a t  i o n  a l  
T e c h n o l o g y 2 0  ( J u n e 1 9 8 0 ) : 4 2 . 
1 8 c 1  i f f o r d  P .  H o o k e r , e d . , C o o p e r a t i v e P r o g r a m  i n  
E d u c a t i o n a l A d m i n i s t r a t i o n ,  M i d d l e A t l a n t i c R e  i o n : A r a s i a l 
o f  I n t e r n s h i p  i n  E d u c a t i o n a l  A d m i n i s t r a t i o� ,  N e w Y o r k : 
T e a c h e r s  C o l l e g e , C o l u m b i a  U n i v e r s i ty ,  1 9 5 8 ) , c i t e d  b y 
D a n i e l R .  D a v i e s ,  T h e  I n t e r n s h i p  i n  E d u c a t i o n a l A d m i n i s t r a t i o n  
( N e w  Y o r k : T h e  C e n t e r  f o r  A p p l i e d R e s e a r c h  i n  E d u c a t i o n ,  
I n c . , 1 9 6 2 ) , p p . 8 4 - 9 4 . 
1 9 J .  L l o y d  T r u m p  a n d  L o i s S .  K a r a s i k ,  T h e  F i r s t  5 5  
( W a s h i n g t o n , D . C . : N a t i o n a l A s s o c i a t i o n o f  S e c o n d a ry S c h o o l  
P r i n c i p a l s ,  1 9 6 7 ) , c i t e d  b y R .  P r i n c e , " S c h o o l  O r g a n i z a t i o n  
a n d  A d m  i n i s t  r a t i  o n  , 1 1  I l  1 i n o  i s S c h o o  1 B o  a r d  J o u r n a l  4 7 
( W i n t e r  1 9 6 7 ) : 2 7 2 - 2 7 3 . 
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2 0 J o s e p h  L .  F e r r e i r a , " T h e  A d m i n i s t r a t i v e  I n t e r n s h i p 
a n d  Ro l e C h a n g e : A S t u d y  o f  t h e  R e l a t i o n s h i p  B e t w e e n  I n t e r ­
a c t i o n  a n d  A t t i t u d e s , " E d u c a t i o n a l  A d m i n i s t r a t i o n Q u a r t e r l y 
6 : ( W i n t e r  1 9 7 0 ) : 7 7 - 9 0 . 
2 1 s w e e n e y , 1 1 T r a i n i r'l g E d u c a t i o n a l L e a d e r s  a s C h a n g e  
A g e n t s : T h e E f f e c t  o f  t h e  I n t e r n s h i p , 1 1 p p . 4 2 - 4 5 . 
2 2 c l i f fo r d  P .  H o o k e r , e d . , C o o p e r a t i v e P r o g r a m  i n 
E d u c a t i o n a l  A d m i n i s t r a t i o n , M i d d l e  A t l a n t i c R e g i o n , 
1 1 A p p r a s i a l  o f  t h e I n t e r n s h i p i n  E d u c a t i o n a l A d m i n i s t r a t i o n , " ( N e w Y o r k : T e a c h e r s  C o l l e g e , C o l u m b i a  U n i v e r s i ty ,  1 9 5 8 ) , 
c i t e d  b y  D a n i e l R .  D a v i e s ,  T h e  I n t e r n s h i p  i n  E d u c a t i o n a l  
A d m i n i s t r a t i o n  ( N e w  Y o r k : T h e  C e n t e r  f o r  A p p l i e d R e s e a r c h  
i n  E d u c a t i o n , I n c . , 1 9 6 2 ) , p p . 8 4 - 9 4 . 
2 3 I b i d .  
2 4 I b i d .  
2 5 I b i d .  
2 6 J .  L l oy d  T r u m p a n d L o i s  S .  K a r a s i k , T h e F i r s t  5 5  
( W a s h i n g t o n , D . C . : N a t i o n a l  A s s o c i a t i o n o f  S e c o n d a ry S c h o o l  
P r i n c i p a l s ,  1 9 6 7 ) , c i t e d  b y  R .  P r i n c e , 1 1 S c h o o l  O r g a n i z a t i o n  
a n d  A d m i n i s t r a t i o n , 1 1 I l l i n o i s S c h o o l  B o a r d  J o u r n a l 4 7  
( W i n t e r  1 9 6 7 ) : 2 7 2 - 2 7 3 . 1  
2 7 I b i d .  
2 8 I b i d .  
2 9 I b i d .  
3 ° F e r r e i r a ,  1 1 T h e  A d m i n i s t r a t i v e  I n t e r n s h i p  a n d  R o l e 
C h a n g e : A S t u dy o f  t h e  R e l a t i o n s h i p B e t w e e n  I n t e r a c t i o n a n d  
A t t i t u d e s , "  p p . 7 7 - 9 0 .  
3 1  I b i d .  
3 2 I b i d .  
3 3 r b i d . , p .  7 9 . 
3 4 s w e e n e y , " T r a i n i n g E d u c a t i o n a l L e a d e r s  a s  C h a n g e  
A g e n t s : T h e E f f e c t s  o f  t h e  I n t e r n s h i p , " p p . 4 2 - 4 5 . 
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3 5 I b i d .  
3 6 I b i d . , p p . 4 4 - 4 5 . 
3 7 H a r t l e y  a n d  H a l l o w a y , J r . , " A C r i t i q u e  o f  t h e  I n t e r n s h i p 
i n  E d u c a t i o n a l  A d m i n i s t r a t i o n , "  p .  2 0 6 . 
3 8 F e r r e i r a ,  " T h e  A d m i n i s t r a t i v e  I n t e r n s h i p  a n d  R o l e 
C h a n g e : A S t u dy o f  t h e  R e l a t i o n s h i p  B e t w e e n  I n t e r a c t i o n  
a n d  A t t i t u d e s , "  p .  8 7 . 
3 9 J o h n  R .  E v a n s , I n d i c e s  o f  A d m i n i s t r a t o r  J o b  S t r e s s  
S u r v ey Q u e s t i o n n a i r e  a n d  A c c o m p a n y i n g  M a t e r i a l s - - P r i n c i p a l s ,  
S o u t h e r n  I l l i n o i s U n i v e r s i ty - C a r b o n d a l e ,  I l l i n o i s ,  1 5 M a y  1 9 8 1 . 
4 0 I b i d .  
4 1 I b i d .  
4 2 I b i d .  
4 3 I b i d .  
4 4 I b i d .  
4 5 I b i d .  
4 6 I b i d .  
4 7 I b i d .  
4 8 I b i d .  
4 9 I b i d .  
5 0 i b i d .  
5 1 I b i d .  
5 2 I b i d .  
5 3 I b i d .  
5 4 I b i d .  
5 5 c o n f e r e n c e  w i t h  D a v i d E .  B a r t z , E a s t e r n  I l l i n o i s 
U n i v e r s i ty ,  C h a r l e s t o n , I l l i n o i s ,  3 M a r c h  1 9 8 3 . 
5 6 J o h n  R .  E v a n s , I n d i c e s  o f  A d m i n i s t r a t o r J o b  S t r e s s  
S u r v ey Q u e s t i o n n a i r e  a n d  A c c o m p a n y i n g  M a t e r i a l s - - P r i n c i p a l s ,  
S o u t h e r n  I l l i n o i s U n i v e r s i ty - C a r b o n d a l e ,  I l l i n o i s ,  1 5 M a y 1 9 8 1 . 
5 7 I b i d .  
5 8 I b i d .  
5 9 I b i d . 
6 0 I b i d .  
6 l l b i d . 
6 2 I b i d .  
6 3 I b i d .  
6 4 I b i d .  
6 5 I b i d .  
6 6 I b i d .  
6 7 I b i d .  
6 8 I b i d .  
6 9 I b i d .  
7 0 I b i d .  
7 l i b i d .  
7 2 I b i d . 
7 3 I b i d .  
7 4 I b i d .  
7 5 I b i d .  
7 6 I b i d .  
7 7 I b i d .  
7 8 I b i d .  
7 g l b i d .  
8 0 I b i d .  
8 1 I b i d .  
8 2 I b i d .  
8 3 I b i d .  
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8 4 I b i d .  
8 5 I b i d .  
8 6 I b i d .  
8 7 I b i d .  
8 8 I b i d .  
8 9 I b i d .  
9 0 I b i d .  
9 1 I b i d .  
9 2 I b i d .  
9 3 I b i d .  
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9 4 M e r l e R .  S u m p t i o n a n d  Y v o n n e  E n g s t r o m , S c h o o l - C om m u n i ty 
R e l a t i 'o n s :  A N e w A p p r o a c h  ( N e w  Y o r k : M c G r a w - H i l l  B o o k  C o m p a n y , 1 9 6 6 ) ,  p .  x .  
9 5 u . s .  B u r e a u  o f  E d u c a t i o n , C a r d i n a l  P r i n c i p l e s  o f  
S e c o n d a ry E d u c a t i o n , B u l l e t i n  n o . 3 5 , ( W a s h i n g t o n ,  D . C . : 
G o v e r n m e n t  P r i n t i n g  O f f i c e ,  1 9 1 8 ) c i t e d  by  R i c h a r d  A .  G o r t o n , 
S c h o o l  A d m i n i s t r a t i o n : C h a l l e n g e a n d  O p p o r t u n i ty f o r  
L e a d e r s h i p  ( D u b u q u e , I o w a : W m . C .  B r o w n  C o m p a n y  P u b l i s h e r s , 
1 9 7 6 ) , p .  5 . 
9 6 1 1 A r e a  J o b l e s s  R a t e  1 D r o p s 1 t o  1 1 . 5 % , 1 1 C h a r l e s t o n  
( I l l i n o i s )  T i m e s - C o u r i e r , 2 S e p t e m b e r  1 9 8 2 ,  p .  3 .  
9 7 I b i d .  p .  1 .  
9 8 1 1 C o u n t y T a x  B i l l s  H i t  t h e  M a i l  T o d a y , 1 1  C h a r l e s t o n 
( I l l i n o i s )  T i m e s - C o u r i e r , 3 0  J u n e  1 9 8 2 , p .  3 .  
9 9 1 1 S c h o o l  B o a r d  O K ' s  $ 8 . 6  M i l l i o n B u d g e t , 1 1 C h a r l e s t o n  
( I l l i n o i s )  T i m e s - C o u r i e r , 2 5  J u n e  1 9 8 2 ,  p .  l .  
l O O J .  R .  S i mm o n s , " I n f o r m a t i o n S y s t e m s  a n d  E d u c a t i o n a l 
A dm i n i s t r a t i o n : T o t a l l y  I n s e p a r a b l e  a n d  G e n e r a l l y  A r c h a i c , 1 1 
E d u c a t i o n a l  T e c h n o l o gy 1 9  ( A u g u s t , 1 9 7 9 ) : 1 7 .  
l O l G a ry T u b b s , " C o m p u t e r  U s a g e  S t u d y , 1 1  p a p e r  p r e s e n t e d  
t o  t h e  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s 
a n d C u m b e r l a n d  C o u n t i e s ,  I l l i n o i s ,  B o a r d  o f  E d u c a t i o n , 
C h a r l e s t o n , I l l i n o i s ,  2 1  J u l y  1 9 8 2 . 
l 0 2 I b i d .  
l 0 3 I b i d .  
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1 0 4 s c o t t  J .  P a r k e , 1 1 M a n a g e m e n t  I n f o r m a t i o n  S y s t e m s : A 
R e s e a r c h  S t u dy , 1 1  p a p e r p r e s e n t e d  t o  t h e  c e n t r a l  a d m i n i s t r a t i o n  
o f  C o m m u n i ty U n i t  S c h o o l D i s t r i c t  N u m b e r  O n e o f  C o l e s  a n d  
C u m b e r l a n d C o u n t i e s , I l l i n o i s ,  C h a r l e s t o n , I l l i n o i s ,  9 A u g u s t  
1 9 8 2 . 
1 0 5 T u b b s , 1 1 C o m p u t e r  U s a g e  S t u dy . 1 1 
1 0 6 P a r k e , 1 1 M a n a g e m e n t  I n f o r m a t i o n  S y s t e m s : A R e s e a r c h  
S t u d y . 1 1 
1 0 7 T u b b s , 1 1 C o m p u t e r  U s a g e  S t u dy . 1 1  
1 0 8 P a r k e , 1 1 M a n a g e m e n t  I n f o r m a t i o n S y s t e m s : A R e s e a r c h  
S t u dy . 1 1  
1 0 9 T u b b s , " C o m p u t e r  U s a g e  S t u d y . 1 1  
l l O J .  L l oy d  T r u m p ; J . P .  A n d e r s o n , W .  G e o r g i a d e s ; T .  E . 
H a t c h , M . P .  H e l l e r ,  " T h e  R o l e o f  t h e  I n t e r n , 1 1 N a t i o n a l 
A s s o c i a t i o n o f  S e c o n d a r  S c h o o l  P r i n c i a 1 s B u l l e t i n 5 3 
J a n u a ry 1 9 6 9 : 2 0 . 
1 1 l D . a v 1 e s , T h e  I n t e r n s h i p  i n  E d u c a t i o n a l A d m i n i s t r a t i o n , 
p .  v .  
B I B L I O G RA P H Y  
B o o k s 
B l u m e n t h a l , S h e rma n C .  M a n a g e m e n t  I n f o r m a t i o n  Sy s t e m s : A 
F r a m ewo r k  f o r  P l a n n i n g a n d  D e v e l o pm e n t . E n g l ew o o d  
C l i f f s , N e w  J e r s ey :  P r e n t i c e - H a l l ,  I n c . , 1 9 6 9 . 
C u mm i n g s , l .  L . , a n d  D u n h a m , R a n d a l l B .  I n t r o d u c t i o n  t o 
O r g a n i z a t i o n a l  B e h a v i o r . H o m e w o o d ,  I l l i n o i s :  R i c h a r d  
D . I rw i n , I n c . , 1 9 8 0 . 
Da v i e s , D a n i e l R .  T h e  I n t e r n s h i p  i n  E d u c a t i o n a l A dm i n i s t r a t i o n . 
N e w Y o r k : T h e  C e n t e r  f o r  A p p l i e d R e s e a r c h  i n  E d u c a t i o n , 
I n c . , 1 9 6 2 . 
F r e i d ma n , M e y e r ,  a n d  R o e n m a n , R a y  H .  Ty p e  A B e h a v i o r a n d 
Y o u r  H e a r . N e w  Y o r k : K n o p f , 1 9 7 4 . 
G o r t o n , R i c h a r d A .  S c h o o l  A d m i n i s t r a t i o n : C h a l l e n g e  a n d  
O p p o r t u n i ty f o r L e a d e r s h i p .  D u b u q u e , I o w a : Wm . C .  
B r o w n  C o m p a ny P u b l i s h e r s , 1 9 7 6 . 
H a r tm a n , W .  H . ; M a t t h e s , H ;  a n d  P r o e m e , A .  
m a t i o n Sy s t e m s  H a n d b o o k . N e w  Y o r k : 
C o m p a n y , 1 9 6 8 . 
M a n a g e m e n t  I n f o r ­
M c G r a w - H i l  1 B o o k  
H a v e l o c k , R .  G .  P l a n n i n g f o r  I n n o v a t i o n  T h r o u g h  D i s s e m i n a t i o n  
a n d  U t i l i z a t i o n o f  K n o w l e d g e . A n n A r b o r , M i c h i g a n :  
I n s t i t u t e f o r  S o c i a l R e s e a r c h , U n i v e r s i ty o f  M i c h i g a n , 
1 9 7 1  . 
H o o k e r , C l i f f o r d  P . , e d . C o o p e r a t i v e  P r o g r a m  i n  E d u c a t i o n a l  
A d m i n i s t r a t i o n , M i d d l e A t l a n t i c R e g i o n : A p p r a s i a l 
o f  t h e  I n t e r n s h i p  i n  E d u c a t i o n a l A d m i n i s t r a t i o n .  
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E l e m e n t a ry S c h o o l  A d m i n i s t r a t o r  D e v e l o p me n t  P r o g r a m . " _p r i n c i pa l  4 5  ( A p r i l  1 9 6 6 ) : 7 2 - 7 4 . 
O n k s , L i n d a  C .  " G e t t i n g  a .F o o t  i n  t h e  D o o r . "  D e l t a  K a p p a  
G a m m a  B u l l e t i n 4 7  ( W i n t e r  1 9 8 1 ) :  3 9 - 4 3 . 
P a r t i n ,  R o n a l d L . , a n d  G a r g i v l o ,  R i c h a r d M .  " B u r n e d  O u t 
T e a c h e r s  H a v e  N o  C l a s s ! P e r s c r i p t i o n s  f o r  T e a c h e r  
E d u c a t o r s . "  C o l l e g e  S t u d e n t  J o u r n a l  1 4  ( W i n t e r 1 9 8 0 ) : 
3 6 5 - 3 6 8 . 
P r i n c e , R .  " S c h o o l  O r g a n i z a t i o n a n d  A d m i n i s t r a t i o n . "  
I l  1 i n o i s S c h o o l B o a r d  J o u r n a 1 4 7 ( W i n t e r 1 9 6} ) : 
2 7 2 - 2 7 3 . 
Ru s s e l , J o h n  H .  " A d m i n i s t r a t o r s  G e t T r a i n i n g i n  I n t e r n 
P r o g r a m : U n i v e r s i ty o f  T o l e d o . " C o l l e g e  M a n a g e m e n t  
6 ( J u n e  1 9 7 1 ) :  2 7 - 2 8 . 
S e a g e r , D .  E .  " I n t e r n s h i p f o r  S c h o o l  A d m i n i s t r a t i o n . "  
S c h o o l  E x e c u t i v e  6 9  ( M a r c h  1 9 5 0 ) : 4 6 . 
S i mmo n s ,  J . R .  " I n f o rm a t i o n Sy s t em s a n d  E d u c a t i o n a l A d m i n ­
i s t r a t i o n  T o t a l l y  I n s e p a r a b l e a n d  G e n e r a l l y  A r c h a i c . "  
E d u c a t i o n a l  T e ch n o l o gy 1 9  ( A u g u s t  1 9 7 9 ) : 1 6 - 1 7 .  
Sm i t h , F . D .  " Sy s t e m s  P r e p a r e s L e a d e r s ; A d m i n i s t r a t i v e  
T r a i n i n g P r o g r a m . "  E d u c a t i o n a l L e a d e r s h i p  2 0  
( D e c e m b e r  1 9 6 2 ) : 1 7 5 - 1 7 8 . 
S t a u f f e r , T h o m a s  M .  " A c a d e m i c  A d m i n i s t r a t i v e  I n t e r n s h i p s . " 
N e w  D i r e c t i o n s  i n  H i g h e r  E d u c a t i o n n o .  2 2  ( 1 9 7 8 ) : 
8 3 - 9 3 . 
S t o n e ma n , M . A .  " O n - T h e - J o b - T r a i n i n g F o r  A d m i n i s t r a t o r s . " 
S c h o o l  E x e c u t i v e  7 6  ( F e b r u a ry 1 9 5 7 ) : 8 7 . 
Sw e e n ey , J a m e s . " T r a i n i n g E d u c a t i o n a l L e a d e r s  A s  C h a n g e  
A g e n t s : T h e  E f f e c t  o f  t h e  I n t e r n s h i p . "  E d u c a t i o n a l 
T e c h n o l o gy 2 0  ( J u n e  1 9 8 0 ) : 4 2 - 4 5 . 
Sw e e n ey , J a m e s ; H u t h , L e s l i e ; a n d  E n g e l , R o s s . " P r i n c i p a l 
I n t e r n s h i p s - - A  L o o k  a t  t h e  F a c t s . "  E d u c a t i o n 1 0 2 ( W i n t e r  1 98 1 ) :  1 5 1 - 1 5 3 .  
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T r u m p ,  J .  L l oy d ; A n d e r s o n , J . P . ; G e o r g i a d e s , W ;  H a t c h ,  T . E . : 
a n d  H e l l e r ,  M . P .  1 1 A R e p o r t  o n  t h e  N A S S P  A dm i n i s t ra t i v e  
I n t e r n s h i p P r o j e c t . 1 1 N a t i o n a l  A s s o c i a t i o n o f  S e c o n d a ry 
S c h o o l  P r i n c i p a l ' s  B u l l e t i n 5 3  ( J a n u a ry 1 9 6 9 ) : 1 - 1 9 4 .  
T ru m p . J .  L l oy d ; A n d e r s o n , J . P . ; G e o r g i a d e s , W . ; H a t c h , T . E . ; 
a n d  H e l l e r ,  M . P .  " R o l e o f  t h e  I n t e r n - - N a t i o n a l A s s o c ­
i a t i o n  o f  S e c o n d a ry S c h o o l  P r i n c i p a l ' s P r o j e c t  o n  t h e  
A d m i n i s t ra t i v e I n t e r n s h i p i n  S e c o n d a ry S c h o o l  I m p r o v e ­
me n t . " N a t i o n a l  A s s o c i a t i o n o f  S e c o n d a ry S c h o o l  
P r i n c i p a l s B u l l e t i n 5 3  ( J a n u a ry 1 9 6 9 ) : 1 9 - 2 8 . 
T r u m p , J .  L l oy d ; A n d e r s o n , J . P . ; G e o r g i a d e s , W . ; H a t c h , T . E . ; 
a n d  H e l l e r ,  M . P .  " T h e  S e l e c t i o n o f  U n i v e r s i t i e s , 
S u p e r v i s .o r s , S c h o o l s ,  a n d  I n t e r n s . "  N a t i o n a l  A s s o c i a t i o n  
o f  S e c o n d a ry S c h o o l  P r i n c i p a l ' s  B u l l e t i n 5 3  ( J a n u a ry 1 9 6 9 ) : 
4 9 - 5 4 . 
T r u m p  J .  L l o y d ; G e o r g i a d e s , W . ; L i t t l e ,  E . ; M i c h a e l s ,  L . S . ; 
a n d  R o m i n e , S .  A .  " P r i n c i p a l s R o l e i n  I m p r o v i n g  
I n s t r u c t i o n . "  N a t i o n a l  A s s o c i a t i o n  o f  S e c o n d a ry 
S c h o o l  P r i n c i p a l ' s  B u l l e t i n 5 1  ( M a y 1 9 6 7 ) :  7 7 - 9 0 . 
T u r n e r ,  T . C . , a n d  C u r ry ,  L .  " L e s s o n s  F r o m  a C o m p e t e n c y - b a s e d 
A d m i n i s t r a t i v e  I n t e r n s h i p  t h a t W o r k s . 1 1  P h i D e l t a  Ka p p a n 
6 3  ( M a r c h  1 98 2 ) : 4 9 2 - 4 9 3 . 
V a n  M e t e r , E d dy J .  1 1 A P r o t o ty p i c  M a n a g e m e n t  I n f o rm a t i o n  Sy s t e m  
f o r  S y s t e ma t i c  E d u c a t i o n a l  R e n e w a l o f  t h e  L o c a l  D i s t r i c t  
L e v e l . "  E d u c a t i o n a l  T e c h n o l o gy 1 4  ( M a y  1 9 7 4 ) : 4 0 - 4 3 . 
W h i t e , P . C .  " A d m i n i s t r a t i v e I n t e r n s h i p s - - H e a d S t a r t  f o r 
S u r v i v a l . 1 1 T h r u s t  9 ( M a y  1 9 8 0 ) : 1 2 - 1 3 .  
Wy n n , R .  " A f t e r  t h e  I n t e r n s h i p  i s  O v e r . 1 1  S c h o o l  E x e c u t i v e 
7 7  ( M a y  1 9 5 8 ) : 8 0 - 8 2 . 
Z e r k o w s k i , M a ry A n n , a n d P a l e f e r r o , R o s e m a ry E .  " Tw o  V i e w s  
o f  I n t e r n s h i p s . "  D e l t a K a p p a  G a m m a  B u l l e t i n 4 7  ( W i n t e r  1 9 8 1 ) :  3 6 - 3 8 . 
N e w s p a p e r s  
11 B o a r d  D i s c u s s i o n s  A r e  F o r  t h e  P u b l i c , 1 1 C h a r l e s t o n  ( I l l i n o i s ) 
T i m e s � C o u r i e r  2 0  A u g u s t  1 9 8 2 , p .  5 .  
" B o a r d  M e e t s  T o d a y . 1 1 C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r ,  
1 6  A u g u s t  1 9 8 2 , p .  3 .  
" B u i l d i n g T r a d e s H om e  D e l ay e d . 1 1  C h a r l e s t o n  ( I l l i n o i s ) T i m e s ­
C o u r i e r , 2 0  A u g u s t  1 9 8 2 , p .  3 . 
" C I P S R a t e  I n c r e a s e  H e a r i n g  H e r e  T o n i g h t . 1 1 C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r ,  1 9  J u l y  1 9 8 2 , p .  1 .  
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" C o u n ty T a x B i l l s  H i t  t h e  M a f l T o d a y . "  C h a r l e s t o n  ( I l l i n o i s ) 
T i m e s - C o u r i e r , 3 0  J u n e  1 9 8 2 , p .  3 .  
F a l l s t r o m , J e r ry .  " H o w  M u c h  C a s h  R e s e r v e  S h o u l d T a x B o dy H a v e . "  
C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r , 1 1  S e p t e m b e r  1 98 2 , 
p .  1 • 
G o o d r i c k , D i c k . " T a x  C u t  O v e r d u e . "  C h a r l e s t o n  ( I l l i n o i s ) 
T i m e s - C o u r i e r , 1 5 S e p t e m b e r  1 98 2 , p .  4 .  
L a i r ,  B i l l . " T e n t a t i v e  M u l t i p l i e r L ow , B u t  I t  D o e s n ' t M a t t e r . " 
. C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r , 1 1  S e p t e m b e r  1 9 8 2 , 
p .  1 . 
" L e g a l N o t i c e . I I  C h a r l e s t o n ( I l l i n o i s ) T i me s - C o u r i e r , 1 7 J u n e  
1 9 8 2 , p . 1 8 . 
" L e g a l N o t i c e .  I I  C h a r l e s t o n  ( I 1 1  i n o  i s ) T i me s - C o u r i e r , 2 0  S e p t e m b e r 
1 9 8 2 , p . 1 1  . 
" L e g a l N o t i c e . I I  C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r , 2 8  M a y  
1 9 8 2 , p . 1 5 . 
" L e g a l N o t i c e . " C h a r l e s t o n  ( I l l i n o i s ) T i me s - C o u r i e r , 2 3  J u n e  
1 9 8 2 , p .  1 8 .  
" L o c a l  T a x B i l l s  W i l l  B e  L a t e . " C h a r l e s t o n ( I l l i n o i s ) T i m e s ­
C o u r i e r , 2 J u n e  1 9 8 2 , p .  3 .  
" L o n g  R e d L i n e . "  C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r , 2 9  M a y  
1 9 8 2 , p .  1 .  
" P ay  R a i s e M i x u p . 1 1 C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r , 
2 0  A u g u s t  1 9 8 2 , p .  3 .  
P r i n g l e ,  K i r b y . " A r e a  J o b l e s s  R a t e  ' D r o p s ' t o  1 1 . 5 % . " 
C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r , 2 S e p t e m b e r  1 9 8 2 , 
p . 1 . 
" B o a r d D e l a y s  ' O p e n  M e e t i n g ' . "  C h a r l e s t o n  ( I l l i n o i s ) 
T i m e s - C o u r i e r , 1 7  A u g u s t  1 9 8 2 , p . l .  
" B u i l d i n g T r a d e s  L o t  O K ' d . " C h a r l e s t o n  ( I l l i n o i s ) 
T i m e s - C o u r i e r , 1 6  S e p t e m b e r  1 9 8 2 , p .  3 .  · 
. " C h a r l e s t o n  E n r o l l m e n t  R e f l e c t s  S t a b i l i z a t i o n . "  
----,,,.,..--C h  a r l e s t  o n  ( I l l i n o i s ) T i m e s - C o u r i e r , ( S e p t e m b e r  1 9 8 2 , 
p • 1 • 
" F o o t b a l l C o a c h  F i r e d . " C h a r l e s t o n  ( I l l i n o i s ) 
T i me s - C o u r i e r , 1 8  M a r c h  1 9 8 2 , p .  l . 
. " My e r s  N a m e d N e w C H S  G r i d C o a c h . "  C h a r l e s t o n  
---r(�I�ll i n o i s ) T i m e s - C o u r i e r ,  2 0  M a y  1 9 8 2 , p .  1 .  
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. " P a r e n t s  B l a s t Re s t r u c t u r i n g . "  C h a r l e s t o n  ( I l l i n o i s ) 
-----=,....,... 
T i m e s - C o u r i e r ,  5 M ay  1 9 8 2 , p . 3 . 
• 1 1 P r i n c i p a l s R e h i r e d  b y  S c h o o l  B o a r d . 1 1 C h a r l e s t o n  
---....... ( I l l i n o i s ) T i me s - C o u r i e r ,  1 1  M a r c h 1 9 8 2 , p .  3 . 
. " S c h o o l  B o a r d  O K s  $ 8 . 6  M i l l i o n  B u d g e t . "  C h a r l e s t o n ----.-( I l l i n o i s ) T i m e s - C o u r i e r , 2 5  J u n e  1 9 8 2 . p .  1 .  
. " S c h o o l  B o a r d  S h e l v e s S t u d e n t  T ra n s f e r  P r o g r a m . " -----,,,C�ha r l e s t o n  ( I l l i n o i s ) T i me s - C o u r i e r ,  2 0  M a y  1 9 8 2 , p .  3 . 
. " S c h o o l  B o a r d  W re s t l e s  w i t h R o o f  P r o b l e m s . "  ----
C h a r l e s t o n  ( I l l i n o i s ) T i me s - C o u r i e r , 1 7  J u n e  1 98 2 , p .  3 .  
" S c h o o l  H e a d s  G e t  P a y  H i k e . "  C h a r l e s t o n  ( I -l l i n o i s ) 
T i m e s - C o u r i e r , 1 8  J u n e  1 98 2 , p .  1 . 
. " S a m e  S t u d e n t s  W i l l  S w i t c h  S c h o o l s i n  F a l l , " 
---� 
C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r ,  2 2  J u l y 1 9 8 2 , p .  1 .  
. " T a x p a y e r S e e k s  A n s w e r s  f r o m  S c h o o l  B o a  r d . 1 1  
---� 
C h a r l e s t o n  ( I l l i n o i s ) T i me s - C o u r i e r , 1 9  A u g u s t  1 9 8 2 , 
p • 1 . 
" S a l a r i e s  C C C  T o p i c . "  C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r , 
1 9  J u l y  1 9 8 2 , p .  3 .  
" Ta x p a y e r s  G r o u p  M e e t s . "  C h a r l e s t o n  ( I l l i n o i s ) T i m e s - C o u r i e r , 
1 6  A u g u s t  1 9 8 2 , p .  3 .  
" T o p  S t u d e n t s . "  C h a r l e s t o n  ( I l l i n o i s ) T i me s - C o u r i e r , 
2 J u n e  1 9 8 2 , p .  3 .  
U n p u b l i s h e d M a t e r i a l s 
A d m i r e ,  J o h n  N e i l . " T h e  F i e l d E x p e r i e n c e - - A n  I n t e r n s h i p  a t  
L a k e  L a n d  C o l l e g e . "  E d u c a t i o n a l  S p e c i a l i s t F i e l d 
S t u d y R e p o r t , E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 7 1 . 
C a r t w r i g h t ,  C e a n K i m b a l l , " A d m i n i s t r a t i v e  I n t e r n s h i p  i n  a n  
E l e m e n t a ry S c h o o l . "  E d u c a t i o n a l S p e c i a l i s t F i e l d 
S t u dy R e p o r t , E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 8 2 . 
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" T h e  C o o p e r a t i n g A g e n cy . " M a t e r i a l s f ro m  t h e  D e p a r tm e n t  o f  
E d u c a t i o n a l  A d m i n i s t r a t i o n  a n d S u p e r v i s i o n . C h a r l e s t o n , 
I l l i n o i s :  E a s t e r n I l l i n o i s U n i ve r s i ty , 1 9 7 5 . ( m e m e o g r a p h e d . ) 
Ev a n s , J o h n  R .  I n d i c e s  o f  A dm i n i s t ra t o r J o b  S t r e s s  S u r v ey 
Q u e s t i o n n a i r e a n d  A c c om p a ny i n g Ma t e r i a l s - - P r i n c i p a l s .  
S o u t h e r n  I l l i n o i s U n i v e r s i ty - C a rb o n d a l e ,  I l l i n o i s ,  
1 5  M a y  1 9 8 1  . 
E v e r s , J o h n  L .  " T h e  F i e l d E x p e r i e n c e  i n A d m i n i s t r a t i o n . "  
E d u c a t i o n a l  S p e c i a l i s t F i e l d S t u dy R e p o r t , E a s t e r n 
I l l i n o i s U n i v e r s i ty ,  1 9 6 8 . 
F l e m i n g , G e o r g e W i l l i a m .  " T h e  F i e l d E x p e r i e n c e - - A n  I n t e r n s h i p  
a t  C h a r l e s t o n  H i g h  S c h o o l . " E d u c a t i o n a l S p e c i a l i s t 
F i e l d S t u dy R e p o r t , E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 7 6 . 
F o r e ma n , P a u l  W .  " P a r t i a l  I n t e r n s h i p  i n  t h e  U n i t S u p e r i n t e n d e n t  
H i g h S c h o o l  a n d  J u n i o r  H i g h S c h o o l P r i n c i p a l s O f f i c e s  
i n  C o mmu n i ty U n i t S c h o o l  D i s t r i c t  # 1  C h a r l e s t o n , I l l i n o i s . "  
E d u c a t i o n a l  S p e c i a l i s t F i e l d  S t u dy R e p o r t , E a s t e r n  
I l l i n o i s U n i v e r s i ty ,  1 9 6 7 . 
G r e e n , R a y  J .  1 1 A F i e l d E x p e r i e n c e  I n v o l v i n g a n  A d m i n i s t r a t i v e  
I n t e r n s h i p a n d  t h e  D e v e l o pm e n t  o f  a C o u r s e  D e s c r i p t i o n  
a n d  G u i d e l i n e s  f o r  N o r t h  C l a y  H i g h S c h o o l . "  E d u c a t i o n a l  
S p e c i a l i s t F i e l d  S t u dy R e p o r t , E a s t e r n I l l i n o i s 
U n i v e r s i ty ,  1 9 7 8 . 
H i l l , J a m e s  W i l l i a m ,  J r .  " A  C o n c i s e H i s t o ry o f  E d u c a t i o n i n  
I l l i n o i s w i t h  S� e c i a l  R e f e r e n c e  t o  C o l e s  C o u n ty a n d  
C h a r l e s t o n  U n i t  S c h o o l  D i s t r i c t  # l . 1 1 E d u c a t i o n a l  
S p e c i a l i s t F i e l d S t u dy R e p o r t , E a s t e r n  I l l i n o i s 
U n i v e r s i ty ,  1 9 7 7 . 
" T h e  I n t e r n . "  M a t e r i a l s f r o m  t h e  D e p a r t me n t  o f  E d u c a t i o n a l  
A d m i n i s t r a t i o n  a n d  S u p e r v i s i o n .  C h a r l e s t o n , I l l i n o i s :  
E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 7 5 . ( M e me o g r a p h e d . ) 
J e f f e r s , E a r l W .  " A d m i n i s t r a t i v e I n t e r n s h i p  1 9 6 9 - 7 0  a t  E a s t e r n  
I l l i n o i s D e v e l o p me n t  a n d S e r v i c e U n i t . 11 E d u c a t i o n a l  
S p e c i a l i s t F i e l d  S t u dy R e p o r t , E a s t e r n I l l i n o i s 
U n i v e r s i ty ,  1 9 7 0 . 
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Ke ra n s , N o rma n E u g e n e .  1 1 I n t e r n t o . t h e  S u p e r i n t e n d e n t  o f  
S c h o o l s , O a k l a n d  C o mmu n i ty U n i t # 5 , O a k l a n d , I l l i n o i s . 11 
E d u c a t i o n a l S p e c i a l i s t F i e l d S t u dy R e p o r t , E a s t e r n 
I l l i n o i s U n i v e r s i ty , 1 9 7 0 . 
Ko s s , J a me s R .  1 1 An  I n t e r n s h i p a s  S u p e r i n t e n d e n t  o f  S c h o o l s  
i n  C o mmu n i ty U n i t  D i s t r i c t  N o . C - 1 - - C a s ey ,  I l l i n o i s . " 
E d u c a t i o n a l S p e c i a l i s t F i e l d S t u dy R e p o r t , E a s t e r n · 
I l l i n o i s U n i v e r s i ty ,  1 9 7 6 . 
Kowa l i s ,  M i k e . 1 1 A d m i n i s t r a t i v e F i e l d E x p e r i e n c e  i n  t h e  
E a s t  R i c h l a n d  S c h o o l D i s t r i c t . 1 1 E d u c a t i o n a l S p e c i a l i s t  
F i e l d  S t u dy R e p o r t , E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 7 6 . 
L a f i n h a n , K o l a w o l e .  1 1 A n  A n a l y s i s  o f  t h e  I n t e r n  P r o g r a m . " 
E d u c a t i o n a l  S p e c i a l i s t F i e l d S t u dy R e p o r t , E a s t e r n 
I l l i n o i s U n i v e r s i ty ,  1 9 7 7 . 
Ly n c h , A n n e t t e  R e i s .  " A n I n t e r n s h i p a t  C h a r l e s t o n  J u n i o r 
H i g h . 1 1 E d u c a t i o n a l  S p e c i a l i s t F i e l d S t u dy R e p o r t , 
E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 7 8 . 
Ma n u e l , R a l p h  E .  1 1 T h e F i e l d E x p e r i e n c e  i n  A d m i n i s t r a t i o n . "  
E d u c a t i o n a l  S p e c i a l i s t F i e l d S t u dy R e p o r t , E a s t e r n  
I l l i n o i s U n i v e r s i ty ,  1 9 6 9 . 
Ma r t i n ,  M a ry E ll e n .  " T h e  I n t e r n s h i p . " E d u c a t i o n a l  S p e c i a l i s t 
F i e l d  S t u dy R e p o r t , E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 7 6 . 
M i l l a r ,  C h e ry l  J .  " A n  A c c o u n t  o f  a n  A d m i n i s t r a t i v e  I n t e r n s h i p  
a t  C a r l  S a n d b u r g  a n d  L e r n a  E l e me n t a ry S c h o o l s . "  
E d u c a t i o n a l  S p e c i a l i s t F i e l d S t u dy R e p o r t , E a s t e r n 
I l l i n o i s U n i v e r s i ty ,  1 9 7 6 . 
N e l s o n , S p e n c e r  B r u c e . " A n  A n a l y s i s o f  t h e D a n v i l l e  A d m i n ­
i s t r a t i v e  I n t e r n P r o g r a m . "  E d u c a t i o n a l S p e c i a l i s t 
F i e l d S t u dy R e p o r t � E a s t e r n  I l l i n o i s U n i v e r s i ty ,  1 9 7 6 . 
N e w e l l , J e r ry J o e . " A n  I n t e r n s h i p  i n  A d m i n i s t r a t i o n . "  
E d u c a t i o n a l S p e c i a l i s t F i e l d S t u dy R e p o r t , E a s t e r n 
I l l i n o i s U n i v e r s i ty ,  1 9 7 0 .  
Owe n s , B a r b a r a  L .  " A  P r o f i l e  o f  a n  A d m i n i s t r a t i v e  i n t e r n s h i p . " 
E d u c a t i o n a l  S p e c i a l i s t  F i e l d S t u d y R e p o r t , E a s t e r n 
I l l i n o i s  U n i v e r s i ty ,  1 9 7 0 . 
- 1 64-
Pa r k e , S c o t t  J .  " M a n a g e m e n t  I n f o rma t i o n Sy s t e m s : A R e s e a r c h  
S t u dy . 1 1 P a p e r p r e s e n t e d  t o  t h e  c e n t r a l  a dm i n i s t r a t i o n  
o f  C o m mu n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  
a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s , C h a r l e s t o n ,  I l l i n o i s 
9 A u g u s t  1 9 8 2 . 
Pa r r , G u y  D . , J r . " T h e  I n t e r n s h i p :  A P r a c t i c a l  E x p e r i e n c e . 1 1 
E d u c a t i o n a l S p e c i a l i s t  F i e l d S t u dy R e p o r t , E a s t e r n 
I l l i n o i s U n i v e r s i ty ,  1 9 7 6  
Ph i l l i p s , A a r o n  W .  " I n t e r n s h i p i n  t h e  P r i n c i p a l  ' s  O f f i c e o f  
t h e  B e l l e v i l l e  T o w n s h i p  H i g h S c h o o l  E a s t , B e l l e v i l l e ,  
I l l i n o i s . 1 1 E d u c a t i o n a l S p e c i a l i s t  F i e l d  S t u dy R e p o r t , 
E a s t e r n  I l l i n o i s U n i v e r s i ty ,  1 9 6 8 . 
P h i l l i p s _  L i l l i a n  L .  · " A dm i n i s t ra t i v e F i e l d E x p e r i e n c e , S a l e m  
C o mm u n i ty H i g h S c h o o l  . 1 1  E d u c a t i o n a l S p e c i a l i s t F i e l d  
S t u dy R e p o r t , E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 6 8 . 
P r i c e , J a m e s D .  " A d m i n i s t r a t i v e I n t e r n s h i p - - M t . Z i o n  C om mu n i ty 
S c h o o l  D i s t r i c t  # 3 . 1 1 E d u c a t i o n a l  S p e c i a l i s t F i e l d 
S t u dy R e p o r t , E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 8 0 . 
P ra n s k e , R a ym o n d  J o s e p h . 1 1 A n  A n a l y s i s a n d  C o m p r e h e n s i v e 
Ac c o u n t  o f  t h e A d m i n i s t r a t i v e  I n t e r n s h i p  a t  L a k e  L a n d  
C o l l e g e . 1 1 E d u c a t i o n a l  S p e c i a l i s t F i e l d S t u dy R e p o r t , 
E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 7 4 . 
Ra n z a u ,  R o s s  0 .  " A d m i n i s t r a t i v e  I n t e r n s h i p  1 9 7 0 - 7 1 , C h a r l e s t o n  
P u b l i c  S c h o o l s . 1 1 E d u c a t i o n a l S p e c i a l i s t F i e l d S t u dy 
Re p o r t ,  E a s t e r n  I l l i n o i s U n i v e r s i ty ,  1 9 7 1 . 
R e a dy , J e r ry L .  " A d m i n i s t r a t i v e I n t e r n s h i p a t  L a G r o v e  U n i t  
S c h o o l  D i s t r i c t . 1 1 E d u c a t i o n a l  S p e c i a l i s t F i e l d S t u d y 
Re p o r t , E a s t e r n I l l i n o i s U n i v e r s i ty ,  1 9 7 0 . 
R o g e r s , C o l e ma n , " I n t e r n s h i p  i n  J o l i e t P u b l i c  S c h o o l s - ­
D i s t r i c t  8 6 . 1 1 E d u c a t i o n a l  S p e c i a l i s t F i e l d S t u dy 
Re p o r t , E a s t e r n I l l i n o i s U n i ve r s i ty , 1 9 7 1 . 
Tu b b s , G a ry . " C o m p u t e r  U s a g e  S t u dy . 1 1  P a p e r  p r e s e n t e d  t o  
t h e  C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f C o l e s  
a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s ,  B o a r d  o f  E d u c a t i o n , 
C h a r l e s t o n , I l l i n o i s ,  2 1  J u l y 1 9 8 2 . 
B a r t z , Da v i d  E .  
I l l i n o i s .  
- 1 65-
S p e c i a l  S o u r c e s  
E a s t e r n I l l i n o i s U n i v e r s i ty ,  C h a r l e s t o n , 
C o n f e r e n c e .  3 M a r c h 1 9 8 3 . 
C i c h o n , D . , a n d  K o ff , R .  T h e  T e a c h i n g E v e n t s  S t r e s s  I n v e n t o ry . 
P a p e r  p r e s e n t e d  a t  t h e  a n n u a l m e e t i n g o f  t h e  Am e r i c a n  
E d u c a t i o n a l R e s e a r c h  A s s o c i a t i o n , T o r o n t o : Ma r c h 1 9 7 8 . 
L a n d e s , J . L . , C o o r d i n a t o r . A N e w  C o mm u n i ty U n i t  S t u d i e s  I t s 
S c h o o l s :  A S u r v ey o f  t h e  C h a r l e s t o n  C ommu n i ty U n i t 
Sy s t em  by C i t i z e n s , T e a c h e r s , a n d  P u p i l s  w i t h  t h e  
A s s i s t a n c e  o f  t h e  C o l l e g e  o f  E d u c a t i o n , U n i v e r s i ty 
o f  I l l i n o i s 1 9 4 8 - 4 9 , U r b a n a , I l l i n o i s :  F i e l d S e r v i c e  
D i v i s i o n , B u r e a u  o f  R e s e a r c h a n d  S e r v i c e - - C o l l e g e  o f  
E d u c a t i o n , U n i v e r s i ty o f  I l l i n o i s ,  1 9 4 9 .  
U . S .  B u r e a u o f  E d u c a t i o n .  C a r d i n a l P r i n c i p l e s  o f  S e c o n d a ry 
E d u c a t i o n . B u l l e t i n n o . 3 5 . W a s h i n g t o n , D . C . : 
G o v e r n me n t  P r i n t i n g O f f i c e , 1 9 1 8 .  
A P P E N D I X  A 
L E T T E R  S U B M I T T E D  T O  T H E  S U P E R I N T E N D E N T  
O U T L I N I N G P R O J E C T E D  C E N T RA L  
O F F I C E  A D M I N I S T R AT I V E  I N T E R N S H I P  
- 1 66-
Dr . Wi l l i am H i l l  
Super i ntendent of School s 
A P P E N D I X- A 
Cha rl eston Contnuni ty Un i t  D i str i ct #1 
Admi n i stra t i ve Off i ce 
41 0 We st Pol k 
Charl eston , I l l i no i s 61 920 
Dea r Dr . Hi  1 1  : 
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2500 Nantucket , Apa rtment #3 1 0 
Charl eston , I l l i no i s 6 1 920 
Apri 1 6 ,  1 98?. 
As I ha ve i nd i cated to you prev i ou s l y ,  I am i ntere sted i n parti c i pat i ng 
in a Centra l Offi ce  Admi n i strat i ve I ntern s h i p/ Fi el d Experi ence a rra nge­
ment in  Charl e ston Co111nun i ty Un i t  School D i str i ct  #1  under your d i rec t i on 
and the di recti on of Mr . Terry Wei r , the Ass i s tant Super i nte n dent  for 
B u s i n e s s  Affa i rs .  Such a n  a rrangement woul d benefi t Charl eston Co111nun i ty 
Un i t  School Di stri c t  #1 by prov i d i ng extra ma npower wi thout cal l i ng for 
an ex pendi tu re of d i s tri ct  funds , and wou l d enabl e me to ga i n  va l uabl e 
a dmi n i stra t i ve ex per i ence i n  a prog re s s i ve ,  wel l run Centra l  Off i ce 
setti n g . 
I wou l d l i ke to be i nvol ved i n  a b roa d - ba s e d  Cen t r a l  Off i ce Adm i n i s t ra t i ve 
ex pe r i ence that wou l d e n c ompa s s  a s  ma ny of the du ti e s  of the S u pe r i n tendent 
and  As s i s ta n t  S u pe r i nten den t as  pos s i b l e .  After c onfe r r i n g  wi th M r . We i r  
a nd you rsel f a b o u t  the  o p p o rtu n i t i e s  a va i l abl e i n  a n  I n te rn s h i p  a rra ngeme n t  
du r i ng May a n d  exten d i n g  th rou g h  the surrrner  month s ,  I h ave deve l oped t h e  
fol l owi ng l i st of a rea s whe r e  I coul d be of a s s i s tance to the  d i s tr i c t :  
agenda pl a nn i ng ;  coord i n a t i on of a d i s t r i c t  wi de ma th program on a K-1 2 
ba s i s ;  publ i c  rel a t i on s ; f i n a nc i a l  s t u d i e s  of t ra n s po r ta t i on , genera l  
state a i d ,  a n d  s pec i a l  educa t i on ; o r ga n i za t i on o f  b u i l d i n g  ma i n tenance 
projects ; va r i f i ca t i on of pa i nt i n g  s c hedul e a rra n g eme n t s ; r e v i ew of the  
di s t r i ct ' s s c hool bu s d i s c i p l i ne pol i cy ;  e s ta b l i s hme n t  of a d i s t r i c t  wi de 
fo rms notebook ; a n d - work on the fi nanci a l  pre senta t i on for the c orrrnu n i ty .  
The se a re ,  of cou r s e , me re l y  s u g ge s t i on s that can b e  mod i f i ed to meet 
d i s t r i ct need s . 
Thank you for you r  t i me a n d  c on s i d e ra t i on of th i s  ma tter . 
S i ncerel v vours . 
Scott J .  Parke 
mg 
A P P E N D I X  B 
T H E  I N T E R N S H I P  L O G  
- 1 6 8-
- 1 69-
M a y  1 9 , 1 9 8 2  5 !  h o u r s  
T h e i n t e r n s h i p w a s s c h e d u l e d  t o  b e g i n b u t  D r .  H i l l , 
M r . W e i r ,  M r . D i v e l y  a n d  C h a r l e s t o n ' s  J u n i o r H i g h . S c h o o l  
S t a t e  C h a m p i o n s h i p  B a s k e t b a l l T e a m  r e c e i v e d  a n  i n v i t a t i o n 
t o c o m e  t o  S p r i n g f i e l d  w h e r e t h e y  w e r e  h o n o r e d  b y  t h e  
S t a t e  S e n a t e  a n d  H o u s e  o f  r e p r e s e n t a t i v e s  
A t t e n d e d  C h a r l e s t o n  C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  
N u mb e r  O n e  S c h o o l  B o a r d  M e e t i n g . 
M a y  2 0 , 1 9 8 2 5 h o u r s  
T h i s  i n t e r n  m e t  w i t h  D r .  H i l l  f o r  a d i s c u s s i o n o f  t h e  
p r o j e c t s  t h a t t h i s w r i t e r  w o u l d b e  i n v o l v e d  i n  d u r i n g t h e 
c o u r s e  o f  t h e  s u m m e r . T h i s  a u t h o r  w a s p u t i n  c h a r g e  o f  
t h e  d e s i g n  a n d  d e v e l o p m e n t o f  t h e  1 9 8 2 - 8 3  C h a r l e s t o n  
C o m m u n i ty U n i t  D i s t r i c t N u m b e r  O n e S c h o o l  C a l e n d a r - H a n d b o o k . 
A f t e r  l e a v i n g  t h e  m e e t i n g  t h i s  w r i t e r w e n t  t o  C h a r l e s t o n  
J u n i o r  H i g h S c h o o l , a n d  d i s c u s s e d  t h e  d e v e l o p m e n t  o f  
a r t i c u l a t e d  c u r r i c u l u m c h a r t s  w i t h  M r . D i v e l y ,  a n d  p r o c u r e d  
t h e  mo s t  r e c e n t  J u n i o r H i g h S c h o o l  c u r r i c u l u m  g u i d e f r o m  
h i m .  T h i s  i n t e r n s p e n t  t h e  r e ma i n d e r  o f  t h e  d a y  w o r k i n g 
o n t h e  A r t i c u l a t e d  C u r r i c u l u m  C h a r t  f o r  G r a d e s  K - 1 2 i n  
C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e .  
- 1 70-
M a y  2 1 , 1 9 8 2  6 t h o u r s  
T h i s i n t e r n w o r k e d  o n  d e v e l o p i n g t h e  a r t i c u l a t e d  K - 1 2 
S p e c i a l  E d u c a t i o n  C u r r i c u l u m  C h a r t  f o r i n c l u s i o n i n  t h e  
C a l e n d a r - H a n d b o o k . T h i s  w r i t e r a t t e n d e d  a c l o s e d  c o n f e r ­
e n c e  a m o n g t h e  m o s t  p r o m i n e n t  a d m i n i s t r a t i v e  l e a d e r s  i n  
t h e  d i s t r i c t . P e r s o n s  i n  a t t e n d a n c e a t  t h e  m e e t i n g  w e r e  
D r . H i l l , M r . W e i r ,  M r . C o u g i l l , M r . D i v e l y , a n d  M r . D a v i d . 
M a y  2 4 , 1 9 8 2  4 h o u r s 
T h i s  a u t h o r  m a d e  c o p i e s  o f  t h e  t h r e e  A r t i c u l a t e d  C u r r i c u l u m  
C h a r t s  h e  d e v e l o p e d  f o r d i s t r i b u t i o n  a t  t h e  A d m i n i s t r a t i v e 
C o u n c i l M e e t i n g . T h i s  w r i t e r  a t t e n d e d  t h e  A d m i n i s t r a t i v e 
C o u n c i l  S e s s i o n w h e r e h e  g a v e  a p r e s e n t a t i o n c o v e r i n g t h e  
A r t i c u l a t e d  C u r r i c u l u m  C h a r t s  a n d  A d m i n i s t e r e d  t h e  E v a n s  
I n d i c e s  o f  A d m i n i s t r a t o r S t r e s s  S u r v e y Q u e s t i o n n a i r e t o  t h e  
b u i l d i n g l e v e l  a d m i n i s t r a t o r s  i n  t h e  d i s t r i c t . L a t e r  i n  t h e  
d a y  t h i s  i n t e r n  s e t  u p  m e e t i n g s f o r  l a t e r  i n  t h e  w e e k  w i t h  
M r . C o u g i l l  a n d  M s . T u c k e r - L a d d .  
M a y  2 5 , 1 9 8 2  S t  h o u r s  
T h i s  w r i t e r  b e g a n  t h e  d a y  b y  g o i n g t o  J e f f e r s o n  E l e m e n t a ry 
S c h o o l  a n d  c o n f e r r i n g  w i t h  M r . C o u g i l l , t h e  d i s t r i c t ' s  
D i r e c t o r o f  S t u d e n t  T e s t i n g , a b o u t  t h e  K - 8  t e s t i n g  p r o g r a m . 
T h e n  h e  w e n t  t o  C h a r l e s t o n  J u n i o r H i g h  S c h o o l  a n d  r e c e i v e d  
- 1 7 1 -
i n f o r m a t i o n  a b o u t  s t u d e n t  t e s t i n g a t t h e  h i g h s c h o o l  
l e v e l  f r o m  a c o u n s e l o r , M r s . M c F a r l a n d . U p o n  a r r i v i ng 
a t  t h e  c e n t r a l  o f f i c e t h i s  a u t h o r  b e g a n w r i t i n g  u p  t h e  
s t u d e n t  t e s t i n g  s e c t i o n f o r  t h e  C a l e n d a r - H a n d b o o k . 
T h i s  i n t e r n m e t w i t h  D r . H i l l a n d  d i s c u s s e d  a n  a d m i n ­
i s t r a t o r  e v a l u a t i o n  p l a n h e  w a s w o r k i n g o n . A t  t h i s  
t i m e D r . H i l l  a s s i g n e d  t h i s  i n t e r n  t h e  t a s k .  o f  c o n d u c t i n g 
a l i m i t e d  s t a t i s t i c a l  a n a l y s i s  o f  t h e  s t r e s s  s u r v e y s 
w h i c h w e r e  c o m p l e t e d  b y  t h e  b u i l d i n g  l e v e l  i n - d i s t r i c t  
a d m i n i s t r a t o r s . 
M a y  2 6 , 1 9 8 2  5 h o u r s  
M r . D i v e l y  s e n t  t h i s w r i t e r  a m e m o  d e s c r i b i n g t w o  
s m a l l c o r r e c t i o n s w h i c h n e e d e d  t o  b e  m a d e  c o n c e r n i n g t h e 
J u n i o r H i g h p o r t i o n o f  t h e  K - 1 2 A r t i c u l a t e d  C u r r i c u l u m  
C h a r t .  T h i s  a u t h o r  m a d e  t h e  r e q u e s t e d  c h a n g e s . T h e  
r e m a i n d e r  o f  t h e  d a y  w a s s p e n t  b e g i n n i n g t o  p i e c e  t h e  
i n i t i a l  p a r t s o f  t h e  C a l e n d a r - H a n d b o o k  t o g e t h e r . 
M a y  2 7 , 1 9 8 2  5 h o u r s  
A c o n f e r e n c e  w a s h e l d b e t w e e n  D r . H i l l  a n d  t h i s  i n t e r n  
t o  d i s c u s s  t h e  p r o g r e s s  t h a t w a s b e i n g  m a d e  o n  t h e  
C a l e n d a r - H a n d b o o k ' s  c o n s t r u c t i o n . I t e m s a n d  t o p i c s  
t o  b e  i n c l u d e d  i n  t h e  p r o j e c t  w e r e  g i v e n  c a r e f u l c o n ­
s i d e r a t i o n . P i e c i n g t h e  C a l e n d a r - l l a n d b o o k  t o g e t h e r  
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c o n s u m e d t h e  r e s t  o f  t h e  d a y . 
M a y  2 8 , 1 9 8 2  5 h o u r s  
T h i s  i n t e r n  m e t w i t h  D r . H i l l  a n d  t a l k e d  o v e r  t h e  
p u r p o s e s  b e h i n d t h e  l o c a l  a d m i n i s t r a t i o n  o f  t h e  E v a n s  
I n d i c e s  o f  A d m i n i s t r a t o r  J o b  S t r e s s  S u r v e y . T h i s  
r e s e a r c h e r  t h e n  b e g a n c a t e g o r i z i n g a n d  c l a s s i f y i n g 
t h e  d a t a  w h i c h w a s c o l l e c t e d  f r o m  t h e  l o c a l p r i n c i p a l s 
a n d  t h e i r  a s s i s t a n t s . 
J u n e  l ,  1 9 8 2  5 h o u r s  
T h e  m o r n i n g w a s s p e n t  a n a l y z i n g t h e  l o c a l  r e s u l t s  o f  
t h e  E v a n s  I n d i c e s  o f  A d m i n i s t r a t o r  J o b S t r e s s  S u r v ey . 
A p o r t i o n o f  t h e  m o d e s  w e r e  f i g u r e d a n d  t h e s e  r e s p o n s e s  
w e r e  c l a s s i f i e d . A t e l e p h o n e  a n d  i n  p e r s o n i n t e r v i e w  
wa s h e l d w i t h  D r . D o e m e l t c o n c e r n i n g t h e  C h a p t e r O n e  
s e c t i o n  t h a t  w o u l d b e  i n c l u d e d  i n  t h e  C a l e n d a r - H a n d b o o k . 
T e l e p h o n e  a n d  i n  p e r s o n  i n t e r v i e w s  w e r e l i k e w i s e  c o n d u c t e d  
w i t h  M r . C o u g i l l  c o n c e r n i n g t h e  d i s t r i c t ' s  G i f t e d  P r o g r a m - ­
a t o p i c  w h i c h w o u l d b e  c o v e r e d  i n  t h e C a l e n d a r - H a n d b o o k . 
A f a c e - t o - f a c e  c o n f e r e n c e  w a s a l s o  h e l d w i t h  M r . L o u t h a n  
w h o s u p p l i e d t h i s  i n t e r n  w i t h  m a n y  o f  t h e  J e f f e r s o n 
E l e m e n t a ry S c h o o l  d a t e s o f  s i g n i f i c a n t  u p c o m i n g  e v e n t s  
f o r  i n c l u s i o n i n  t h e  C a l e n d a r - H a n d b o o k . 
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J u n e  2 ,  1 9 8 2  5 !  h o u r s  
T h i s  i n t e r n  s p e n t  t h e  d a y  w o r k i n g o n  t h e  C a l e n d a r ­
H a n d b o o k . S o m e  m a t e r i a l s t h a t  w o u l d b e  u s e d  i n  t h e 
C a l e n d a r - H a n d b o o k w e r e  t u r n e d  o v e r  t o  o n e  o f  t h e  
s e c r e t a r i e s  f o r  t y p i n g . D a t e s f o r t h e  C a l e n d a r - H a n d b o o k  
w e r e  v a r i f i e d a n d  r e c o r d e d . T h e G i f t e d  P r o g r a m  d e s ­
c r i p t i o n f r o m  l a s t  y e a r s  C a l e n d a r - H a n d b o o k  w a s r e v i s e d  
f o r  i n c l u s i o n i n  t h e  l a t e s t  e d i t i o n o f  t h i s  p r o j e c t . 
J u n e  3 ,  1 9 8 2 5 !  h o u r s  
T a b u l a t i o n s  w e r e  c o n t i n u e d  o n  t h e  l o c a l E v a n s  I n d i c e s  
o f  A d m i n i s t r a t o r  J o b  S t r e s s  S u r v ey a n d  i n t e r p r e t i v e 
a n a l y s i s  w a s b e g u n . P a r t  o f  t h e  d a y  w a s s p e n t  w o r k i n g 
o n  t h e  l a y o u t f o r  t h e  C a l e n d a r - H a n d b o o k . A v i s i t t o  
J e f f e r s o n  E l e m e n t a ry S c h o o l  t o o k  p l a c e  o n  t h i s  d a t e . 
D u r i n g  t h e  a f t e r n o o n  t h e  t a b u l a t i o n o f s t r e s s  s u r v e y 
q u e s t i o n n a i r e r e s u l t s  w a s c o m p l e t e d . A l i s t  o f  o v e r a l l 
i m p r e s s i o n s  a n d  g e n e r a l i z a t i o n s  w a s c o m p i l e d w h i c h c o u l d 
b e  s u p p o r t e d  b y t h e d a t a . 
J u n e  4 ,  1 9 8 2  
T h i s  i n t e r n a t t e n d e d  a j o b  i n t e r v i e w i n  t h e  C h i c a g o  
a r e a . 
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J u n e 7 ,  1 9 8 2 4 3 / 4  h o u r s  
T h e m a j o r i t y o f  t h e d a y  w a s s p e n t  d e v e l o p i n g  t h e  
C a l e n d a r - H a n d b o o k ' s  d e s i g n a n d  l a y o u t . T h i s  a u t h o r  
m e t w i t h  D r . H i l l  t o  r e v i e w  t h e  w o r k  b e i n g d o n e  o n  
t h e  C a l e n d a r - H a n d b o o k a n d  t h e  a n a l y s i s  o f  E v a n s  I n d i c e s  
o f  A d m i n i s t r a t o r  J o b  S t r e s s  S u r v e y . A t  t h i s  m e e t i n g 
t h i s  i n t e r n  w a s g i v e n  a n  a s s i g n m e n t  t o  d o  t h e  p r o p e r  
c a l c u l a t i o n s  a n d  d r a w  u p  a g r a p h i c  i l l u s t r a t i o n  o f  
w h e r e t h e  m o n e y i n t h e 1 9 8 2 - 8 3  E d u c a t i o n  F u n d  w a s t o  
h a v e  b e e n  s p e n t . 
J u n e  8 ,  1 9 8 2  5 !  h o u r s  
T h i s  i n t e r n  s p e n t  t h e  e n t i r e d a y  p a g i n g t h r o u g h  t h e  
p r i n t e d  E d u c a t i o n F u n d  t e n t a t i v e  b u d g e t  f o r  1 9 8 2 - 8 3  
a n d  c l a s s i f y i n g t h e e x p e n d i t u r e s u n d e r  s e v e n  c a t e g o r i e s .  
T h e n  c a l c u l a t i o n s w e r e  c o m p l e t e d  t o  a r r i v e  a t  a c t u a l  
d o l l a r a m o u n t s  f o r e a c h  c a t e g o ry .  F i n a l l y , t h e  g r a p h  
w a s d r a w n u p  a n d  t h e  d o l l a r  v a l u e s  w e r e  c o n v e r t e d t o  
p e r c e n t a g e f i g u r e s  f o r  e a s e  o f  i n t e r p r e t a t i o n b y  t h e  
g e n e r a l  p u b l i c . 
J u n e  9 , 1 9 8 2  4 3 / 4  h o u r s  
T h e  c o m p l e t e d  1 9 8 2 - 8 3  E d u c a t i o n a l  F u n d  T e n t a t i v e  
B u d g e t p o r t r a y a l w a s p r e s e n t e d  t o  D r . H i l l f o r  i n c l u s i o n 
- 1 75-
i n  t h e  T e n t a t i v e  B u d g e t  P r e s e n t a t i o n P a c k a g e . Af t e r  
d i s c u s s i n g  t h e  p o t e n t i a l v a l u e o f  a d i r e c t  ma i l  
d e l i v e ry o f  t h e  1 9 8 2 - 8 3  C a l e n d a r - H a n d b o o k  t h i s  i n t e r n 
v i s i t e d  t h e  C h a r l e s t o n  P o s t  O f f i c e  t o  i n v e s t i g a t e  t h e 
c o s t s  o f  s u c h  a n  e n d e a v o r . T h e  r e m a i n d e r  o f  t h e  d a y  
wa s s p e n t  u p d a t i n g  t h e  f e e  s c h e d u l e s  i n  t h e  C a l e n d a r ­
Ha n d b o o k . 
J u n e  1 0 ,  1 9 8 2  2 h o u r s  
T h i s  w r i t e r  s p e n t  t h e  d a y  v a r i fy i n g i n f o rm a t i o n  f o r 
u s e  i n  t h e  C a l e n d a r - H a n d b o o k  a n d  p r o o f r e a d i n g r e l a t e d  
ma t e r i a l s .  
J u n e  1 1 , 1 9 8 2  7 t  h o u r s 
T h e d ay wa s s p e n t  c o n d u c t i n g t h e  i n i t i a l  p a r t o f  t h e  
M a s t e r  M a n u e l  r e v i s i o n .  
J u n e  1 4 ,  1 9 8 2  
T h i s  a u t h o r  s p e n t  t h e  d a y  a t  a j o b  i n t e r v i e w  i n  t h e  
C h i c a g o  a r e a . 
J u n e  1 5 , 1 9 8 2  
T h i s i n t e r n  w o r k e d  a t  E a s t e r n I l l i n o i s U n i v e r s i ty a s  
p a r t  o f  h i s  g r a d u a t e a s s i s t a n t s h i p .  T h e  d a y  wa s s p e n t  
h e l p i n g  w i t h  S u m me r S c h o o l  R e g i s t r a t i o n . 
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J u n e  1 6 ,  1 9 8 2  1 2  h o u r s  
A l a r g e  p o r t i o n o f  t h e  d a y w a s s p e n t  c a l c u l a t i n g 
a n d  d r a w i n g  u p  t h e  p r o j e c t e d  1 9 8 2 - 8 3  E l e m e n t a ry S c h o o l  
g r a d e  l e v e l  e n r o l l m e n t s  f o r  C o mm u n i ty U n i t  S c h o o l  D i s t r i c t  
N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s .  
P a r t  o f  t h e  a f t e r n o o n  w a s d e d i c a t e d  t o  u p d a t i n g t h e 
M a s t e r  M a n u e l . T h a t e v e n i n g w a s s p e n t  a t  a l o c a l 
S c h o o l  B o a r d  m e e t i n g . 
J u n e  1 7 ,  1 9 8 2  2 h o u r s  
N e a r l y t h e  e n t i r e  t i m e w a s d e d i c a t e d  t o  t h e  r e v i s i o n 
a n d  u p d a t i n g  o f  t h e  M a s t e r  M a n u e l . O n  t h i s  d a t e  a d d i t i o n s  
t o  t h e  K - 1 2 A r t i c u l a t e d  S p e c i a l E d u c a t i o n  C u r r i c u l u m  
C h a r t , w h i c h w a s a p a r t  o f  t h e  C a l e n d a r - H a n d b o o k , 
w e r e  m a d e . 
J u n e  1 8 ,  1 9 8 2 8 h o u r s  
A s u b s t a n t i a l  a m o u n t  o f  t i m e w a s s p e n t  r e c o r d i n g t h e  
C h a r l e s t o n  H i g h S c h o o l  d a t e s . i n  t h e  C a l e n d a r · H a n d b o o k  
A t e l e p h o n e  c o n f e r e n c e  w i t h C h a r l e s t o n  E d u c a t i o n A s s o c i ­
a t i o n  P r e s i d e n t  L e w  H a n k e n s e n  w a s c o n d u c t e d  c o n c e r n i n g 
t h e  i n c l u s i o n o f  t h e  n a m e s o f  t h e  u n i o n s  c u r r e n t  l e a d e r ­
s h i p i n  t h e  1 9 8 2 - 8 3  C a l e n d a r - H a n d b o o k . 
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J u n e  2 1 , 1 9 8 2  4 h o u r s  
T h i s  i n t e r n  w o r k e d  o n  t h e  r e c o r d i n g  o f  C h a r l e s t o n  H i g h 
S c h o o l  a t h l e t i c  a n d  e x t r a - c u r r i c u l a r  d a t e s  i n  t h e  
C a l e n d a r - H a n d b o o k . A d d i t i o n a l  t i m e w a s s p e n t  w r i t i n g 
u p  i n f o rm a t i o n  p e r t a i n i n g t o  t h e  d i s t r i c t ' s  p o l i c y 
d e a l i n g w i t h  H o m e b o u n d  I n s tr u c t i o n  f o r  S t u d e n t s . 
J u n e  2 2 , 1 9 8 2  2 �  h o u r s  
T h e  a u t h o r  f i n i s h e d  r e c o r d i n g a n d  v a r i fy i n g C h a r l e s t o n  
H i g h S c h o o l  1 s  d a t e s  f o r t h e  1 9 8 2 - 8 3  C a l e n d a r - H a n d b o o k . 
T h i s  i n t e r n h a d a c o n f e r e n c e  w i t h  D r . H i l l  a n d  w a s 
g i v e n  a n  a s s i g n m e n t  t o  r e s e a r c h  t h e  t o p i c  o f  M a n g e m e n t  
I n f o r m a t i o n S y s t e m s  i n  E d u c a t i o n a l  A d m i n i s t r a t i o n a n d  
t o  s u b m i t a r e p o r t  t o  h i m o n  t h i s  s u b j e c t . 
J u n e  2 3 , 1 9 8 2  6 h o u r s 
D r . H i l l  m e t  w i t h  t h e  p r i n t e r s  a t  R a r d i n  G r a p h i c s 
t o  d i s c u s s  t h e  p o s s i b i l i ty o f  h a v i n g t h e m  p u b l i s h t h e  
1 9 8 2 - 8 3  C a l e n d a r - H a n d b o o k  . .  T h e p r i n t e r  g a v e  D r . H i l l 
s om e  f e e d b a c k  c o n c e r n i n g c h a n g e s  w h i c h h a d  t o  b e  ma d e  
t o  e a s e  t h e  d u p l i c a t i o n o f  t h e  C a l e n d a r - H a n d b o o k . D r . 
H i l l d i s c u s s e d  t h e s e  m a t t e r s  w i t h  t h i s  i n t e r n  w h e n  h e  
r e t u r n e d  t o  t h e  C e n t r a l  O f f i c e . T h i s  i n t e r n  t h e n  s p e n t  
t h e  r e s t  o f  t h e  d a y  m a k i n g t h e  n e c e s s a ry c o r r e c t i o n s . 
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T h a t e v e n i n g t h i s  w r i t e r  a t t e n d e d  t h e  C o m m u n i t y U n i t  
S c h o o l  D i s t r i c t  N u m b e r O n e  o f  C o l e s  a n d  C u m b e r l a n d  
C o u n t i e s , I l l i n o i s  S p e c i a l S c h o o l  B o a r d  M e e t i n g o n  
t h e  1 9 8 2 - 8 3  T e n t a t i v e B u d g e t s . 
J u n e  2 4 , 1 9 8 2  2 h o u r s  
T h i s  i n t e rn p r e s e n t e d  h i s f i n d i n g s  p e r t a i n i n g t o 
t h e  c o s t s  o f  a d i r e c t  m a i l  d i s t r i b u t i o n s y s t e m  f o r t h e  
C a l e n d a r - H a n d b o o k  t o  D r . H i l l . I t  w a s  a g r e e d  u p o n  t o  
a t t e m p t  t o  o b t a i n  a n o n - p r o f i t b u l k r a t e  p e r m i t f r o m  
t h e  U n i t e d  S t a t e s P o s t a l  S e r v i c e .  
T h e  p r o p e r  f o rm s  w e r e  c o m p l e t e d  a n d m a i l e d t o  C h i c a g o  
a s  i n s t r u c t e d . T h e  d e v e l o p m e n t  o f  a s l i d e / t a p e p r e s e n t a ­
t i o n o f  t h e  t e n t a t i v e  b u d g e t s  w a s a l s o  d i s c u s s e d . N e x t  
t h i s a u t h o r  w e n t t o  B o o t h L i b r a ry a n d  r e q u e s t e d  t h a t a n  
E . R . I . C .  s e a r c h  b e  c o m p l e t e d  o n  t h e  t o p i c  o f  M a n a g e m e n t  
I n f o r m a t i o n S y s t e m s . 
J u n e  2 5 , 1 9 8 2  5 !  h o u r s  
M o s t  o f  t h e d a y  wa s s p e n t  w o r k i n g o n  t h e  C a l e n d a r ­
H a n d b o o k . T h e  m o n t h  o f  A u g u s t  w a s r e m o v e d  f r o m  t h e  f r o n t 
c o v e r  a n d  i n c o r p o r a t e d  i n t o  p a g e  t h r e e  o f  t h e  C a l e n d a r ­
H a n d b o o k  l a y o u t f o r  u s e r  c o n v e n i e n c e  a n d t o  c o m p l y 
w i t h  U n i t e d  S t a t e s P o s t a l  R e g u l a t i o n s . I n f � r m a t i o n 
p e r t a i n i n g t o  t h P  1 9 8 2 - 8 3  B u d g e t  f o r  C o m m u n i t y U n i t  S c h o o l  
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D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s ,  
I l l i n o i s  w a s p r e p a r e d  f o r  i n c l u s i o n i n t h e  C a l e n d a r -
H a n d b o o k . 
J u n e  2 8 , 1 9 8 2  4 !  h o u r s  
F i n a l  r e v i s i o n a n d p r o o f r e a d i n g  o f  t h e  C a l e n d a r - H a n d b o o k  
w a s i n i t i a t e d . T h e  i n f o r m a t i o n a b o u t  t h e  C i t i z e n s 
C o n s u l t i n g C o u n c i l  a n d B a d  W e a t h e r  S c h o o l  C l o s i n g s  w a s 
a d d e d  t o  t h e  C a l e n d a r - H a n d b o o k . A c o n f e r e n c e  w i t h  
D r . H i l l w a s h e l d t o  d i s c u s s  t h e  C a l e n d a r - H a n d b o o k . 
J u n e  2 9 , 1 9 8 2  2 t  h o u r s  
T h e d a y  w a s s p e n t  c o n d u c t i n g t h e  f i n a l  r e v i s i o n a n d  
p r o o f r e a d i n g o f  t h e  1 9 8 2 - 8 3  C h a r l e s t o n  C o m m u n i ty U n i t  
D i s t r i c t  N u m b e r  O n e  S c h o o l  C a l e n d a r - H a n d b o o k . A t h o r o u g h  
r e - c h e c k i n g o f  t h e f a c t u a l  m a t e r i a l  i n  t h e  C a l e n d a r -
\ 
H a n d b o o k  t o o k  p l a c e  a s  t h e  c o p y w a s p r e p a r e d  f o r  t h e  
p r i n t e r s  a t  R a r d i n  G r a p h i c s . 
J u n e  3 0 , 1 9 8 2  4 !  h o u r s  
T h e  f i n a l  r e v i s i o n o f  t h e  C a l e n d a r - H a n d b o o k  w a s 
c o m p l e t e d  a n d  t h e  p r i n t  r e a dy  p r o j e c t  w a s h a n d e d  o v e r 
t o  D r . H i l l . T h i s  i n t e r n  t h e n  w e n t  t o  B o o t h  L i b r a ry 
o n  E a s t e rn  I l l i n o i s U n i v e r s i ty ' s  c a m p u s a n d p i c k e d  u p  
t h e  E . R . I . C .  p r i n t o u t h e  h a d  r e q u e s t e d  o n  t h e  t o p i c  
M a n a g e m e n t  I n f o r m a t i o n S y s t e m s . 
J u l y 1 ,  1 9 8 2  2 t  h o u r s  
- 1 80-
T h i s  i n t e r n s p e n t  m u c h  o f  h i s  t i m e i n  B o o t h  L i b r a ry 
r e v i e w i n g  t h e  E . R . I . C .  p r i n t o u t h e  r e c e i v e d  a n d  u s e d  
t h e  m i c r o f i s h e  r e a d e r t o  e x a m i n e  t h e s e  m a t e r i a l s .  
J u l y  2 ,  1 9 8 2  7 t  h o u r s  
T h e  g a t h e r i n g  o f  i n f o r m a t i o n a b o u t M a n a g e m e n t  I n f o rm a t i o n  
Sy s t e m s  c o n s u m e d  t h i s  e n t i r e  d a y . A l a r g e  p o r t i o n o f  t h e  
d a y  w a s s p e n t  i n  E a s t e r n I l l i n o i s U n i v e r s i ty ' s  B o o t h  
L i b r a ry s e a r c h i n g f o r  u s a b l e i n f o rm a t i o n o n  t h i s  t o p i c .  
T h e M a n a g e m e n t  I n f o rm a t i o n S y s t e m s  c o n c e p t  i s  r o o t e d  i n  
b u s i n e s s  a n d  i n d u s t ry s o  a s e a r c h  f o r  u s a b l e m a t e r i a l s 
t o o k a l a r g e  a m o u n t  o f  t i m e . E . R . I . C .  m a t e r i a l s ,  b o o k s , 
a n d  p e r i o d i c a l s w e r e  a l l c o n s u l t e d . 
J u l y  5 ,  1 9 8 2  
T h e  A d m i n i s t r a t i v e  O f f i c e s  o f  C o mm u n i ty U n i t  S c h o o l  
D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , 
I l l i n o i s w e r e  c l o s e d  i n  o b s e r v a n c e  o f  I n d e p e n d e n c e  D a y . 
- 1 8 1 -
J u l y 6 , 1 9 8 2  2 !  h o u r s  
T h e d a y  w a s s p e n t  r e s e a r c h i n g  a n d  r e v i e w i n g  m a t e r i a l s 
a b o u t  t h e  M a n a g e m e n t  I n f o r m a t i o n . S y s t e m s  c o n c e p t  
f o r u s e i n  a w r i t t e n  r e p o r t  o n  t h e  s u b j e c t . 
J u l y  7 ,  1 9 8 2  4 h o u r s  
A m e e t i n g w a s h e l d w i t h  D r . H i l l  a n d  M r .  W e i r  t o  d i s c u s s 
t h e  M a n a g e m e n t  I n f o r m a t i o n  S y s t e m  P r o j e c t . A t  t h e  m e e t i n g  
t h e  p a r t i c i p a n t s  r e v i e w e d a p r o p o s e d  H o u s e  B i l l  t h a t 
D r . H i l l  p l a n n e d  o n  s u b m i t t i n g  t o  t h e  l e g i s l a t u r e  a n d  
a d i s c u s s i o n o f  i t s i m p l i c a t i o n s  e n s u e d . T h e  p r o p o s e d  
H o u s e  B i l l  d e a l t w i t h  r e q u i r i n g  t h a t t e a c h e r s  a n d  a d m i n ­
i s t r a t o r s  a l i k e b e  m a n d a t e d  t o ' c o m p l e t e  a c e r t a i n  n u m b e r  
o f  a d.d i t i o n a 1 c o 1 1 e g e l e v e l c r e  d i t s i n t h e a r e a  o f t h e i r 
e x p e r t i s e w i t h i n  a s p e c i f i e d  l e n g t h o f  t i m e . · F a i l u r e 
t o  c o m p l e t e t h e  n e c e s s a ry h o u r s c o u l d e f f e c t  a n  e m p l o y e e s  
j o b s e c u r i t y .  
J u l y  8 ,  1 9 8 2  2 !  h o u r s  
R e s e a r c h  p e r t a i n i n g t o  M a n a g e m e n t  I n f o r m a t i o n S y s t e m s  
w a s c o n t i n u e d  a n d  t h i s r e s e a r c h e r  b e g a n w r i t i n g t h e  
i n t r o d u c t o r y p o r t i o n o f  t h e  r e p o r t . 
- 1 82-
J u l y 9 ,  1 9 8 2  
T h i s  i n t e r n  a t t e n d e d  a j o b  i n t e r v i e w i n  t h e  s u b u r b a n  
C h i c a g o  a r e a . 
J u l y  1 2 ,  1 9 8 3  2 !  h o u r s  
T h e  t i m e w a s s p e n t  r e s e a r c h i n g  a n d  w r i t i n g t h e  
b e g i n n i n g p a r t s  o f  t h e  M a n a g e m e n t  I n f o r m a t i o n S y s t e m s  
r e p o r t . T h e  r e s e a r c h i n g o f  t h i s  t o p i c  a n d  w r i t i n g  o f  
t h e  r e p o r t t o o k  a l o n g  t i m e b e c a u s e  t h i s  i n t e r n k n e w 
v e ry l i t t l e a b o u t  t h e  c o n c e p t  p r i o r  t o  t h i s  r e s e a r c h . 
J u l y 1 3 ,  1 9 8 2  2 !  h o u r s  
T h e d a y w a s c o n s u m e d i n  t h e  w r i t i n g  a n d  r e s e a r c h i n g 
o f  t h e  M a n a g e m e n t  I n f o r m a t i o n S y s t e m  P r o j e c t . A m e e t i n g 
w a s h e l d w i t h  D r . H i l l  t o  d i s c u s s  t h i s i n t e r n ' s  p r o g r e s s  
o n  t h e  r e s e a r c h  r e p o r t . A f t e r r e v i e w i n g  t h e  m a t e r i a l s 
t h a t  w e r e c o m p l e t e d  a t  t h i s  p o i n t ,  D r . H i l l  r e q u e s t e d  
t h a t m o r e  e m p h a s i s  b e  g i v e n  t o  i n - d i s t r i c t  u s e s  o f  t h e  
M a n a g e m e n t  I n f o r m a t i o n S y s t e m  c o n c e p t . 
J u l y  1 4 ,  1 9 8 2  4 !  h o u r s  
T h i s  i n t e r n  a n s w e r e d  q u e s t i o n s  i n  a t e l e p h o n e  i n t e r v i e w 
t h a t  w a s p o s e d  b y  a r e p r e s e n t a t i v e o f  t h e  C h a r l e s t o r 1 
- 1 83-
C h a mb e r  o f  C omme r c e p e r t a i n i n g t o  t h e  o p e r a t i o n o f 
C ommu n i ty U n i t S c h o o l  D i s t r i c t  N u mb e r  O n e  o f  C o l e s  
a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s .  D r . H i l l  a n d  t h i s  
a u t h o r  c o n f e r r e d  a b o u t t h e  p r o g re s s  t h a t  t h e  p r i n t e r 
wa s ma k i n g i n  g e t t i n g  t h e C a l e n d a r - H a n d b o o k r e a dy t o  
p r i n t . 
J u l y 1 5 ,  1 9 8 2  2 !  h o u r s  
Th e d a y  w a s d e d i c a t e d  t o  c o n d u c t i n g  r e s e a r c h  f o r  t h e  
r e p o r t  M a n a g e m e n t I n f o rma t i o n  Sy s t e m s : A R e s e a r c h  S t u dy . 
A d d i t i o n a l  t i m e w a s s p e n t  w r i t i n g  t h e  t e x t  o f  t h e  r e p o r t . 
J u l y 1 6 , 1 9 8 2  
T h i s  w r i t e r  a t t e n d e d  a j o b  i n t e r v i e w n e a r  t h e  W i s c o n s i n 
b o r d e r  o f  I l l i n o i s .  
J u l y  1 9 ,  1 9 8 2  4 !  h o u r s  
T h i s i n t e r n  s p e n t  m o s t  o f  t h e  d ay  a t  R a r d i n G r a p h i c s 
p r o o f r e a d i n g  t h e  p r i n t r e a dy c o py o f  t h e  1 9 8 2 - 8 3  C h a r l e s t o n  
C o mm u n i ty U n i t  D i s t r i c t  N u m b e r  O n e  S c h o o l  C a l e n d a r ­
H a n d b o o k . B a r b  S �l l i v a n , t h e S u p e r i n t e n d e n t ' s  s e c r e t a ry ,  
a n d  t h i s w r i t e r  c h e c k e d  a n d  r e c h e c k e d  t h e  c o py f o r 
m i s t a k e s  b e c a u s e  t h i s  w a s t h e  f i n a l  c h a n c e  f o r  c o r r e c t i o n s  
t o  b e  ma d e . 
- 1 84-
J u l y  2 0 , 1 9 8 2  2 �  h o u r s  
T h e e n t i r e  t i m e w a s s p e n t  w r i t i n g t h e  t e x t  o f  t h e 
r e p o r t  M a n a g e m e n t I n f o r m a t i o n S y s t e m s : A R e s e a r c h  S t u d y . 
J u l y  2 1 , 1 9 8 2  7 ! h o u r s  
A p o r t i o n o f  t h e  d a y  w a s s p e n t  s i t t i n g i n o n  a n  
i n s e r v i c e p r e s e n t a t i o n f o r  t h e  d i s t r i c t ' s s e c r e t a r i a l  
s t a f f . E a s t e r n  I l l i n o i s U n i v e r s i t y ' s  D e p a r t m e n t  o f  
B u s i n e s s  E d u c a t i o n a n d  A d m i n i s t r a t i v e  O f f i c e M a n a g e m e n t  
p r e s e n t e d  a l e a d e r s h i p  t r a i n i n g p r o g r a m  w h i c h d e a l t w i t h 
m a n a g e m e n t  t h e o r i e s . T h e  r e m a i n d e r  o f  t h e  d a y w a s s p e n t  
c o m p o s i n g t h e  M a n a g e m e n t  I n f o r m a t i o n S y s t e m s  R e p o r t . 
T h e e v e n i n g w a s s p e n t  a t  a R e g u l a r  S c h o o l  B o a r d  M e e t i n g 
o f  C o m m u n i t y U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  o f  C o l e s  
a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s 
J u l y  2 2 , 1 9 8 2  2 !  h o u r s 
W r i t i n g  t h e t e x t  o f  t h e  r e p o r t e n t i t l e d  M a n a g e m e n t  
I n f o r m a t i o n S y s t e m s : A R e s e a r c h  S t u d y t o o k u p  a l l t h e  
a v a i l a b l e t i m e o n  t h i s  d a t e . 
J u l y 2 3 , 1 9 8 2  5 h o u r s  
T h e  e a r l y m o r n i n g h o u r s  w e r e  s p e n t a t  a j o b i n t e r v i e w 
i n  e a s t - c e n t r a l  I l l i n o i s .  T h e  r e m a i n d e r  o f  t h e  d a y  w a s 
- 1 85-
s p e n t  c h e c k i n g f a c t s  a n d  g a t h e r i n g  m o r e  i n f o r m a t i o n 
a t  B o o t h  L i b r a ry f o r t h e  M a n a g e m e n t  I n f o r m a t i o n  S y s t e m s  
R e p o r t . 
J u l y 2 6 , 1 9 8 2  4 !  h o u r s 
A v i s i t  t o  J e f f e r s o n  E l e m e n t a ry S c h o o l  t o o k  p l a c e . 
C o n t i n u i n g t h e  w r i t i n g  o f  M a n a g e m e n t  I n f o r m a t i o n Sy s t e m s : 
A R e s e a r c h S t u d y u s e d  u p  t h e  r e s t  o f  t h e  d a y . 
J u l y  2 7 , 1 9 8 2  2 h o u r s  
T h i s  i n t e r n  d e d i c a t e d  h i s  t i m e t o  w r i t i n g t h e r e p o r t  
e n t i t l e d M a n a g e m e n t  I n f o r m a t i o n S y s t e m s : A R e s e a r c h  
S t u dy . 
J u l y 2 8 , 1 9 8 2  4 ! h o u r s  
T h i s i n t e r n  o b s e r v e d  t h e  a u d i t i n g p r o c e d u r e s  t h a t  w e r e  
b e i n g u s e d  a s  a g r o u p o f  C e r t i f i e d P u b l i c  A c c o u n t a n t s  
p e r f o r m e d t h e  a n n u a l  a u d i t  o f  C o m m u n i t y U n i t  S c h o o l  
D i s t r i c t  N u m b e r  O n e  o f  C o l e s  a n d C u m b e r l a n d  C o u n t i e s , 
I l l i n o i s .  O n e o f  t h e  a u d i t o r s  b r i e f l y d e s c r i b e d  t h e  
p r o c e s s  a n d  a n s w e r e d  my q u e s t i o n s  a b o u t t h e  p r o c e d u r e s . 
T h e  t e a m  o f  C e r t i f i e d P u b l i c  A c c o u n t a n t s  w a s n e a r i n g  
c o m p l e t i o n o f  a l m o s t  a m o n t h a n d  a h a l f o f  w o r k . T h e 
r e m a i n d e r  o f  t h e  d a y  w a s s p e n t  f o r m u l a t i n g t h e  c o n t e n t  
o f  t h e  M a n a g e m e n t  I n f o r m a t i o n S y s t e m s  r e p o r t . 
- 1 86-
J u l y 2 9 , 1 9 8 2  2 h o u r s  
T h e  t i m e w a s s p e n t  c o m p o s i n g t h e r e p o r t  a b o u t M a n a g e ­
me n t  I n f o r m a t i o n S y s t e m s  a n d  h o w o n e  c o u l d b e  d e v e l o p e d  
f o r  u s e  i n  C o m m u n i ty U n i t  S c h o o l  D i s t r i c t  N u m b e r  O n e  
o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s ,  I l l i n o i s .  
J u l y 3 0 , l 9 8 2  8 h o u r s  
T h i s  a u t h o r  c o n t i n u e d  w r i t i n g M a n a g e m e n t  I n f o r m a t i o n 
Sy s t e m s : A R e s e a r c h  P r o j e c t . T h i s i n t e r n c o n f e r r e d  
w i t h  D r . H i l l  a b o u t t h e  p r o j e c t  a n d i t s c o m p l e t i o n  d a t e . 
A u g u s t  2 ,  1 9 8 2  4 �  h o u r s  
T h e  f i n a l  p a g e s  o f  t h e  M a n a g e m e n t  I n f o r m a t i o n S y s t e m s  
r e p o r t  w e r e  c o m p l e t e d  o n  t h i s  d a t e  a n d  r e - w r i t i n g  w a s 
b e g u n . 
A u g u s t  3 ,  1 9 8 2  4 h o u r s  
T h e  e n t i r e r e p o r t  M a n a g e m e n t  I n f o r m a t i o n  S y s t e m s  w a s 
p r o o f r e a d a n d  r e w r i t i n g  w a s d o n e  w h e n  n e c e s s a r y .  
A u g u s t  4 ,  1 9 8 2  6 h o u r s  
T h i s  i n t e r n b e g a n  t y p i n g t h e  r e p o r t  e n t i t l e d  M a n a g e m e n t  
I n f o n1 a t  i o n  S y s t e m s  : A R e  s e a  r c h  S t u  d y . T h  i s w r i t e r  a 1 s o  
- 1 8 7-
a t t e n d e d  t h e  b e g i n n i n g  o f  t h e 1 9 8 2 - 8 ?  a c a d e m i c y e a r 
A d m i n i s t r a t i v e  C o u n c i 1  M e e t i n g . A t  t h i s  a d m i n i s t r a t i v e 
g a t h e r i n �  h e  g 1 1 e  a n  i m p r o m p t u p r e s e n t a t i o n o f  h i s 
f i � d i n g s  c o �c e r n i n g t h e  1 o c a l a d � i n i s t r a t i o n o f  
t l 1 e E v a n s I n d i c e s o � /}, d :1 i n -1 s t r c: :: o r ,J o '.J .3 t r e s s S u r v e y 
A u g u s t  5 ,  1 9 8 2  4 �1 o u r s  
T h i s  i n t e r n  c o n t i n u e d  t y p ·i n g t : : e  r e p o r t  a b o u t  
M a n a J e r;1 e n t I n + o r n i a t i o n S � · s t e ri i s  a n d m a k i n g a d d i t i o n s  
t o  i t s c o n t e n t  a s  t � e y w e r e  n e e d e d . 
A u g u s t  6 ,  1 9 3 2  8 h o u r s  
Ty p i n g u p  t � e  r e p o r t  e n t i t l e d  M a n a g e m e n t  I n f o r m a t i o n  
S y  s t e m  s : A R e s e a  r c h S t u  d y t o o k  t :- 1  e e n  t i r e  d a y  . 
l\ u g u s t  9 ,  1 9 8 2  8 h o u r s  
A c o n f e r e � c e  w i t h D r . � i l l t o o k  p l a c e  o n  t h i s  d a t e  
c o n c e r n i n � t h e  r e c e n t  c h a n g e s i n  t h e  C e n t r a l  O f f i c e  
b u i l d i n g ' s l a y o u t . T h e  r e m i i n d e r  o f  t h e  d a y  w a s s p e n t 
m a k i n g p h o t o c o o i e s  o f  m a t e r i a l s a n d  t y p i n g t h e  M a n a g e m e n t  
I n f o r m a t i o n S y s t e m s  R e p o r t . 
- 1 8 8-
A u g u  . t  1 0 ,  1 9 8 2  8 h o u r s  
T h i s  i n t e r n f i n i s h e d  t y p i n g t h e  t e x t  a n d s u p p o r t i n g 
ma t e r i a l s f o r  t h e  r e p o r t  M a n a g e m e n t  I n f o r m a t i o n S y s t e m s : 
A R e s e a r c h  S t u d y . 
A u g u s t  1 1 , 1 9 8 2  8 h o u r s  
T h i s  a u t h o r  s p e n t  a s m a l l p o r t i o n  o f  t h e  d a y  c o r r e c t i n g  
ty p o g r a p h i c a l e r r o r s  i n  t h e  f i n a l  c o p y o f  M a n a g e m e n t  
I n f o r m a t i o n S y s t e m s : A R e s e a r c h  S t u d y .  T h e r e m a i n d e r  
o f  t h e  d a y  w a s s p e n t g a t h e r i n g  a n d  p h o t o c o py i n g  ma t e r i a l s 
f o r t h i s f i e l d s t u d y r e p o r t . 
A u g u s t  1 2 ,  1 9 8 2  8 h o u r s  
A c o n f e r e n c e  w i i t h D r . H i l l t o o k  p l a c e  a n d  t h i s  i n t e r n 
w a s a s s i g n e d  t h e  t a s k  o f  m a k i n g n a m e p l a q u e s  f o r  t h e 
S c h o o l  B o a r d  m e m b e r s  o f  C o m m u n i t y U n i t S c h o o l  D i s t r i c t  
N u m b e r  O n e  o f  C o l e s  a n d  C u m b e r l a n d  C o u n t i e s , I l l i n o i s 
a n d  t h e  S u p e r i n t e n d e n t  a n d  h i s A s s i s t a n t . A n o t h e r  p o r t i o n  
o f  t h e  d a y  w a s s p e n t  t y p i n g t h e  s u m m a t i v e r e p o r t e n t i t l e d  
O v e r a l l I m p r e s s i o n s  R e s u l t i n g  F r o m  A C o m p a r i s o n  o f  
C o m m u n i t y U n i t  D i s t r i c t  N u m b e r  O n e  P r i n c i p a l  ' s  E v a n s ' 
S u r v e y R e s u l t s  W i t h  E v a n s ' S u r v e y R e s u l t s  F r o m  A S t a t e w i d e  
G r o u p o f  I l l i n o i s  P r i n c i p a l s .  T h e r e m a i n d e r  o f  t h e  d a y  
w a s s p e n t  g a t h e r i n g a n d  p h o t o c o p y i n g m a t e r i a l s f o r  t h i s  
f i e l d s t u d y p a p e r . 
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A u g u s t  1 3 , 1 9 8 2  8 h o u r s  
T h i s  w a s t h e  f i n a l  d a y  o f  t h e  i n t e r n s h i p .  T h e  l a r g e s t  
p o r t i o n  o f  t h e  d a y w a s s p e n t f a b r i c a t i n g  t h e  r e q u e s t e d  
n a m e  p l a q u e s  f o r  D r . H i l l , M r . W e i r ,  a n d  t h e  m e m b e r s 
o f  t h e C o m m u n i t y U n i t S c h o o l  D i s t r i c t  N u m b e r  O n e  S c h o o l  
B o a r d . T h e n  t h i s  i n t e r n  m e t w i t h D r . H i l l  a n d  g a v e h i m  
t h e n a m e  p l a q u e s . T h i s  w r i t e r  a l s o  g a v e  D r . H i l l  h i s  
ty p e d  c o p i e s  o f  t w o  r e p o r t s : M a n a g e m e n t  I n f o r m a t i o n 
Sy s t e m s : A R e s e a r c h  S t u dy a n d  O v e r a l l I m p r e s s i o n s  
R e s u l t i n g F r o m  a C o m p a r i s o n  o f  C o m m u n i t y U n i t  D i s t r i c t  
N u m b e r  O n e  P r i n c i p a l 1 s  E v a n s ' S u r v e y R e s u l t s  W i t h  E v a n s '  
S u r v e y R e s u l t s  F r o m  a S t a t e w i d e  G r o u p  o f  I l l i n o i s 
P r i n c i p a l s .  T h e  r e s t  o f  t h e  d ay w a s s p e n t  g a t h e r i n g  
a n d  p h o t o c o p y i n g m a t e r i a l s f o r  t h i s  f i e l d s t u d y r e p o r t  
a n d  c l e a n i n g o u t  my  o f f i c e . 
A P P E N D I X  C 
MAY  2 4 , 1 9 8 2  
A DM I N I S T RAT I V E  C O U N C I L  MAT E R I AL S  
- 1 90-
ADMI N I STRAT IVE C OUNC I L  MEETING 
MAY 1 0 , 1 9 8 2 , 9 : 3 0 A. M. 
SUPERI NTENDENT ' S  OFF I CE 
A G E N D A 
1 .  Photography B i d s  
2 .  Trave l Requ e s t  Forms 
3 .  Fa l l  Schoo l Supp l i e s  
4 .  Educat i on a l  P l ann ing for 1 9 8 2 - 8 3 s cho o l  year · 
· 5 .  Ca l endar - Handb ook for 1 9 8 2 - 8 3  s choo l year 
6 .  Sub s e cr e t ary F i l e  
7 .  Sub s t i t u t e  Teacher Av ai l ab i l i t y  , .... . -
8 .  Re g i s t rat i on F e e s  for 1 9 8 2 - 8 3  ! •, . :  
9 .  Textbook Loan Program · 
1 0 .  Re t e n t i on o f  Studen t s 
1 1 .  Op en Di s cu s s i on 
� ) ·� · .  
- 1 9 1 -
. ;- _ . · . 
. I, \_ ._ '-.. \.... ' .. • 
'­I .  
I =--- -�l--�-----�---1---- -
I ----...__ , -�- ---::::-=�=!':'.:::::.:F=-�-�...-;;;;::;�=======!c========tc========l==o======Fo=======f=========� 
_ _ _  J 
\ ��r�?� 
-- ---
-
---- -
- ' 
� �- ------ ­'� fii 
--
----
--- >--------
-
-
--+--------+--------+--------+--------+--------1----------
--
; 
,_ '- � � '::! � � �  . � •. :::.i�':!L-- ---+--------+--- - ---+--------+----�-� -...._s-- r--\ ··-------
� . �- �.2'1�_:::.-� _ _ -_-_-__ -_· -1 __ ..... _ ---=-:: -=�- ---- __ _!!")_ __ �· ---·· ------ - �-:=- �-��� ..:.:�--=== --='=--�=-=-�e _- --- : i-=�'Q-!=��: - -· � - --- - - -- -
-:-- ' -
-
-
-
- -- �- - - - -'----- --- - - -- --
-
-- -- - ·--------
< . ,..-.. . -;}:' -�  < . . .,- ....... ;· 1 - ------- -
-
-- --- -
·
--- ------ ---+----
---+- ----� 
------ -- - - �--� �-�-- -- �: 1 !  �r--------t-- --------1--------;---------r--------r---- - ,-- - -- �  � ....,s � f..-t 
NI . I;( l� � � {] � � � � <> � � � :�--_--_-:: _(<';::-_&; ------ -
-
-
---=
_-_
-
_
=
_
--
_
-
_
-
_
-: _____ +-_---=------:-_�_-·_.,.__��:"l:_- : .-. __ -=-,,1-�-- -- _-_-_-_--_---1_ -_-_--_-.�ii-�_-� __ !'\C-'_ � -�------- --- -�---+----------
., ; � e :�: ---------+------� � 
----
-� 
-
-
---·--
---- - - -r--- ---- --
----
----- --
------ -�-- -+--_-_-_-_-_-_-_  --_-�_=-----�--=--------
- _ -_
_ 
� V1 � 11 :�=-��-�=�==--�== �--��-:::.=- ��-=-=�-  -- --- ---=- I---=--·====---+----_-_-_-_·-_- -_-_-_-_- __ - �---- -=--�-= 
r - - - --- - -
' 
: i ' 
"l-
I � 
'-.._t 
"' 
"< � 
� 
Ill 
d 
>-'..( � 
- - - - - -""- - ---
__
_ .___ 
__
_ 
--
-
--- � -�- -
- - ---·- � -
-- --
- -
--- - -
-
-
-
r-- --
--- 7 -- �--- --- � - -
-
--
-
---
- -�- - --t-- - -
· 
-
-----,-------
-�----- - --
-- - --- t---
-�- �  
-�---- -
� ;;; N ::: . � C"'> � ., M 
\._ 
� 
' 
--
-
--
-
- --__ -_-_-_-· - ·_:-
' 
-
-
��..,. C"'> 
'----
::: c 
COM MUN I TY U N I T  SCHOOL D I ST R I CT N o. 1 
Charleston, I l l inois 
R EQU EST F O R  P R O F ESS I ONAL M E ET I N G  ATT E N DAN C E  
- 1 93-
· nequest app roval for p rofessi ona l m eet i ng  attendance as fol l ows : 
r f Nne a� DMe � M e�ing _________ �-------------------.'! 
11 ; I City--------------- State ----------J �(� � my a�� -----------------�-----------
' i  ,.:; !I DatefTime leaving Charleston , ----------- Date/Time returni_ng to C ha rleston __________ _ :j . i  iis;.imated expenses are as fo l lows : 
,:1 � ;  TRAV E L  EXP E NSE : M i leage ------- Other ---------
! :  
$. ______ _ 
i .  LOD G I N G :  N u m ber of N ights _______ at ------- per n ight $. ______ ___..;._ I •  
I i  t ;  ( ,  
P ER  D I EM :  N u m ber o f  B rea kfasts _____ at $ 5.00 $ _____ _ 
N u m ber of Lunches at .  7 .50 $ ______ _ 
N u m ber of D i nners at 1 2. 50 $ ------- $. _______ _ 
OTH E R  E XP E NS E :  $. ______ _ 
TOT A L  R EQU EST E D  $. _____ _ 
TOTA L APP R OV E D  $. _____ _ 
Employee Signatu re---------------- School ____________ _ 
Approved ____ _ N ot App roved ____ _ Pri ncipa l ---------------
Approved _____ N ot Approved _____ Superintendent--------------
• ' I I I I I I I I I I I I I I 1 1' 1 1 1 1 1 I 1 1 1 1 1 1 1 1J I 1 ·  1 I 1 1 1 
I NSTR UCTI ONS 
1. Please fi l l  in the requested i n formation on a l l  three cop ies (white,  canary and pi n k ) .  
2. Be su re to sign you r name and school assignment i n  the b la n k  p rovided. 
3. Al l th ree copies must be app roved by the B u i ldi ng Princ i pa l  before t hey a re for.warded to the Super inten dent 
for fina l app rova l .  
4. When the tri p has been completed,  the bottom of the p i n k  copy ( em p l oyee's copy) becomes the "Travel 
Reimbu rsement Req uest" which must be comp l eted by the employee, approved by the Pri nci pal ,  and fi led 
with the Busi ness Office. Please a ttach all receipts necessary for reimbursemen t. 
Do not separate the two parts of the p i n k  form, bu t forward the comp leted p i n k  form to the B usi ness Office 
for p rocess i ng. · 
Reimbursemen t will be made from the pink form only. Receipts must be attached before reimbursemen t 
check will be issued. 
Building Principal  
COM M U N I TY U N I T  SCHOOL D IST R I CT N o. 1 
Charleston, I l l i nois 
R EQU EST F O R  P R O F ESS I O N A L  M E ET I N G  ATT E N DAN CE 
:Jest approva l for p rofessiona l m eet ing  attendance as fol l ows: 
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Name and Date of M eet ing-----------------------------
C ity ------------- State----------
Date(s) of my absence -----------------------------
)ate/Time leaving Charleston ----------- Date/Time returning to C ha rlesto n  __________ _ 
-,ated expenses are as fo l l ows :  
Other --------- $. _______ _ I TRAV E L  EXP E N S E : M i leage 
I ��::
I
I::
:
: 
N�u::�,
o:f 
N�::::f-a-st_s __
_
_
_
_
_
_
_
_
_
_
_
_ 
�-
-
- :: -$-5-.-0-0--$====�-
p
-
e
-
r 
-
n
-
ig
_
h
_
t $ _______ _ 
Num ber of Lunc hes at 7 .50 $. ______ _ 
N u m ber of D i nn ers at 1 2. 50 $ _
____ 
_ 
$ _______ _ 
OTH E R  E XP E NS E : $ _
___
_
_ 
_ 
TOT A L  R EQU EST E D  $. 
___
_
__ 
_ 
TOTA L APP R OV E D  
$. ____
_
_ 
_ 
Employee Signatu re---------------- Schoo l ____________ _ 
Approved ____ _ N ot App roved _____ Pri ncipa l ---------------
Approved ____ _ N ot App roved ____ _ Superintendent--------------
R EQU E ST F O R  TRAV E L  R E I M BU RSEM E NT 
� Travel Expense: M i l es ______ at ______ per m i le $ _______ _ 
! 
� Lodging: N u m ber of N i ghts _____ at ------ per n ight $ _______ _ 
� Per Diem: Nu m ber of B reakfasts ____ _ N u m ber of Lu nches ------ at $ 5. 00 ____ _ at 7.50 _____ _ 
N u m be r  of D i n ners ---- at 1 2. 50 ____ _ $. _______ _ 
4. Other Expense: $. _______ _ 
Total Expenses * $ _______ _ 
'Receipts for lodging,  t rave l ,  and other expenses m u st be attached before a re i m bu rsement check wi l l  be issued . 
. Emp loyee Si gnatu re------------- Pri ncipa l -----------------
Approved for Payment:  Bus iness Office----------...,-------'-------- I m p rest __ _ 
Date ___________ Accou nt N u m ber _______________ Board ___ _ 
Requesting Employee 
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CHARLESTON COM M U N ITY SCHOOLS 
C)H ICE OF THE P R I N C I P A L  
Le•na Grade School 
l,!<na, I l l i nois 62440 
ar Parent s :  
CO M M U N I TY U N I T SCHOOL D I ST R I CT NO.  1 
CHARLESTON, ILLINOIS 
61 920 
PHONE 12 1 7 1  234-9298 
D at e  
Aft e r  giving a gre at d e al o f  c on s i de r at i o n  t o  the m any f ac t o rs in-
lved , it i s  our re c o mmend at i o n  t h at b e  
: ained in grade f o r  the c o ming s c h o o l  ye ax .  
I t  i s  our be l i e f  t hat a s e c ond ye ar i n  grade will benefit 
:.:.r chi l d . Our e xp e c t at i on is t h at s /he wi l l  b e  abl e t o  make e duc at i onal 
gains in t hi s  grad e  t h at would no t b e  p o s s i b l e  if s/he we re p romot ed wi t h­
ou: having ne c e s s ary ski l l s .  
I t  i s  b e st i f  p arent s/gl.iardi an s are in agre ement wi t h  t hl s  s c ho o l  
tent i on re commend at i on .  Howeve r , i f  not , t h e  p rinc ip al c an  de c i de t h at 
'the chi l d  be ret aine d , even i f  p arent s / guardi an s di s agre e , i f  the f ac t o r s  
conc e rning t he chi ld ' s  pl ac ement appropr� at e ly re qui re re t ent i o n  in hi s/he r 
best j udgment . 
Pl e as e  no t e  t h at s e c t i on 607 . 000 P ROMOTION AND RE"I'ENTION o f S cho o l  
IJ!oard Po l i cy s t at e s :  1 1  �-Jhi l e  the t e ache r and princ i p al may c on f e r  wi t h  t he 
�arent re garding t h e s e  m at t e r s , t he final de c� s i on f o r  grade p l ac ement shal l 
i 1rest with the s c ho o l bui l ding princ i p al . 1 1  
l 
P arent s/gu ardi an s , when s i gning t h at t hey do not agre e with t hi s  
:retent i o n  re c ommendat i on , as sume e du c at i onal re spons i b i l i ty f o r  t he i r  
deci sion . 
Pl e as e  re turn t hi s l e t t e r  wi t h  your s i gn ature and app ro p ri at e  che ck 
urk t o  the s c ho o l  as s o on as p o s s i b l e . 
I f  the p rinc i p al e l e ct s  t o  re j e c t  p arent s '  re que st , p arent s wi l l  
receive no t i fi c at i o n  ... as see;a. as fl O S si'bl.8 . 
- 1 9 6-
Staff Membe rs Re c o �mending i.-{et e nt i on 
?rincip al 
.;:>cho o l  P sycho l o gi s t  
Other ( N ame and T i t l e ) 
� ot e : N/A me ans t hat s t af f  m e mb e r  was not involve d i n  t hi s  
re c o mme ndat i o n . 
S inc e re ly , 
. P rinc ip al 
I agre e wi th the re c o mmendat i on t o  ret ain 
child 1 s name 
in grade 
I do no t agre e wi t h  t he re c o mm e nd at i on to ret ain 
child ' s  name 
in grade and 
as sum e  e duc at i o n al re sponsibi l i t y . 
P arent s/G u ardi an s  S i gn ature 
F o rm R e vi s i o n  - i•l ay 1982 
.. .....  ; � F ·�� Sci,�n: 
_: ""J,  : , i :l,i)� t;1 � �0 
schc c l  
- 1 9 7-
�---�™----
and Ctn' ��:pe e-c at i on 
is that ht.i/she will 'bf: able t o  :a;-:.ka educet i o:..1al gains in t his 
g::::.d. �J that w(:iuld n.ot t.,a posaitl a if  he /she �ere promot >?d . 
:;,1 � 1.· -=- .;.; T"·�-. ·� · � ·..-. .... ?-h"i . ;. 1 r:-.. ·,.. .,.. ., ..,.. 1»-i ·:- h r.,.. , . .... .. .; � ,,.  ..... , .... e t:o ·?-h·' .. • M 44 t ;L """ v .-. ·- V "-"-·• ..L.t . .,., ..LW ..._ i_, v -.1 ·:4 - R ...... l.J 4_� �' ' ' i.A,,,,l,.. ��" · c�'-"i. :J lr,,,ilA _. IJ ""'"'
13:�.nc o l  as :s o on ss �cfssibL � .. And pl e a.B e  don 1 t he s i  ta t a  t o  
c;G.l o r  .:: �ml:! �i.n s h·;)u.lc. J O U desir•!J l'urther :� nforme.tion on 
"thi s raatt�r .. 
. :Pr:Ln<:i,Pal 
clllld's na:n.a 
to retain 
ema • s  asme -
...._�---- - pi  . .;,:'F.l:r·!u-c � s s 1 g11,;;_t ure 
CHARLESTO N COM M U N ITY SCHOOLS 
CO M M U N I T Y  U N I T SCH O O L  D I ST R I CT N O .  1 
CHARLESTON, ILLINOIS 
61 920 
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f :: :Cc THE SUPER I NTENDENT 
11 1,S ?OLK AVENUE 
PHONE (2 1 7) 345-2 1 06 
TO : 
FROM : 
SUBJ ECT : 
J u n e  30 , 1982  
P R I N C I P A L S  O F  C OMMU N I TY U N I T S C H O O L  D I ST R I CT N O . 1 
B I L L H I L L A N D  S C OTT PARKE �,t 
S UMMARY O F S U R V E Y  O F  P R I N C I PALS  J OB S T R E S S  FACTORS 
Scott h a s put t o g e t h e r a s umma ry o f  the s u rvey of the d i s t r i c t  
pri n c i p a l s '  re s p o n s e s  t o  a dm i n i s t r a t o r  j o b s t re s s  fa c t o r s . I 
fo u n d  t h i s s umma ry i n t e re s t i n g ; e s pe c i a l l y ,  t h e  comp a r i s o n s  o f  
l oc a l  w i t h  s ta te re s p o n s e s . 
Pe rha p s  i n  t h e  S e p temb e r  Adm i n i s t ra t i v e  Co u n c i l mee t i n g , we c a n  
ta l k  i n  mo re d e ta i l a b o u t  t h e  re s u l t s t h a t o c c u r re d  i n  t h e  s t re s s ­
fu l r a n g e s  o n  a n  a v e r a g e . 
Overa l l ,  I b e l i e v e  y o u  a s  a g r o u p  ma n a g e  s t re s s  e ff e c t i v e l y  a s  
yo u g o  a b o u t  j o b s  t h a t  h a v e  many p o t e n t i a l l y  s t re s s fu l  mome n t s . 
!"""" f'1Kf;fti\1T1 ..... l'l' l nc t l'• I •  
l ' .1 1 l..'. I \ (  s :!!!�t Q�!':��!!..!.r_ 
fr I .  l l e a l i 1 1 i:  w i t h  p a r e n t s who ob j e c t  t u  .- n. I  l: Om l i l •l i n  u ht h l l  a J m i n i • t r a t i v c a c t i o " s  t a k e n  o r  no t t a L cn l n  J l s c l p l l 11 l 11 g  
H ml c n t  s .  
2 .  I Jca l i n c  w i t h  p a r e n t s J i s s a t i s f i cJ w i t h  w h a t t h e y  h e l i e v c  t o he 
t h e s c h oo l ' s  i na !J i l l t y t o  a s s i s t  t h e i r  c h i l J rc n  t o  a c h i ev e  t o  
po t e n t i a l . 
l .  lk s pon. l i n g l o  p a r e n t s  who a r e 1 l fs s a t i s C i c J w i t h s p e c i f i c  
i n s t a n c e s  o f  you r a .J m l n i s t ra t i v e  p r a c t i c e i n mu t t e r s  o t h e r  
t h a n  J i s c i p l i n i ng s t uJ e n t s . 
.l'.i\ l l c a l i n g w i t h  pa r e n t s who a r c  v l s i h l y  i n  1l i s a c r c cm e n t  w i t h  V s d1oo l hoa rJ po l i c i e s  ( l' o r  e x a mp l e ,  i n  s u c h  a r e a s  a s  h 1 1 s i 1 1 i: , 
J i s c i p l i n e ,  p romo t i on - r e t en t i o n ,  s p e c i a l  educa t i on p l a c em e n t s , 
e t c . ) .  
� 
·@ ' Cop i n g w i t h  !J u s i n e s s  ow n e r s  a n d  o t h e r  i n f l ue n t i a l  conunu n i t y 
p e r s o n s  ( s ome t i me s  p a r e n t s )  who u s e  t h e i r  pos i t i on t o  I mpac t 
J i rcc t l y on t h e  opera t i o n s  o f  t h e  s c h oo l . 
6 .  lt c s po 1 1 J i n c t o  t h e  d c m a 11J s o f  pa re n t s  f o r  s o l u t i on s  t o  p ro!J l cm s  
t h a t  Jo not  o r l c i na t e  11 t  schoo l .  
7 .  l les ponJ i n g t o  p a r e n t - t e a c h e r  a nd t e a c h e r - pa r e n t  c o n f ro n t a t i o n s . 
7f;r s .  1 lea l i 1 1 c  w i t h  pa r e n t s  who Jo n o t  r e c o i: n i z c t h e i r  c h i l d r e n ' s  
n e c J  fo r spec i a l  s e rv i c e s . 
S t  1 1 < l e 1 1 t  s 
"jt !.I .  ll c a c t i n c t o  s e r i ou s  s t u d e n t m l s !J e h a v l o r  l e ad i n g t o  s u s pe n s i on 
a n. I / o r  e x pu l s i on .  
e Cop i 1 1 1: w i t h  r e t a l i a t i on b y  J i s c i p l i ncJ s t ud e n t s ,  J l r e c t eJ a t . you 
or y o u r  fa m i l y .  
· 
::t/1 1 .  Cop i n g w i t h  s t uden t  v a ntl a l i s rn J i r e c t eJ a t  s c hoo l p ro p e r t y  o r  
fa c i l i t i e s .  
l l .  l l c a l i 1 1 g  w i t h  t h e  u sua l J a y - t o - J a y  i nc l tl c n c c s  o f  s t u � c n t  
m i s l ; ch a v i o r . 
1 1 .  l l c a l i 1 1 c  w i t h  r a c i a l  p rob l em s  a r rJ t e n s i on s  o r  a c c u s a t i o n s  o f  
r a c i a l  p rob l em s  a n J  t e n s i o n s . 
C Ii S . 
J 't.:..�-.: ':i!t... 
f ,.-.c-bl�mqhc.. 
:5 T.ll TE 
?;�l� t, 
f rc;,hi.L,m�hc.. 
\J N t'T � I  
��;�\�� 
,SL,  '\1.-\tl  '( 5. t  � �fu L.  
� T/t r cr  I C.. ::J 1-t .'!. r. ..,. \,L .. ,.......-.;. f , '- - .JL.\c h \ L  . .( i u_s»t r 5'<..uf�l-. �t-�e.>..S. f v L  
f ro\:ie.�hc.. tlo f'r..;;,14.,­
p '" "  bla.rv1qf-ic.. 
'.°:>ll'\1"e 
·�� '��·� 1 vL. !> L o n,  hit L •I 5. ·h �o.,i <., 
frc.kile1nqf id ��>le.�'4h&:-
Prob�H.:.. f rc.bl.£..nabc.. I Ne Pr.:bk"'­f' rv \l 1,e.f>"thc. 
Ne flr.:.�J  ! . �o Prc:+•Ll-/'V\ No Prchl.eM I fn:>bl.e ,-fiqf ,jc_ 
f rchl..al'\"\c..lhc.. 
$ LI C\ h t1\:-'i S ·tr� fvil-
"'" rr4.� .... -
Pr.: bt.c'"'� he.. 
f rc\::i�"""h c. 
t\i cl Mr C<kur 
frcti�wic.r+ic.. 
ft,.\ol.,.,M.:\t-iC:f 
y..._,'( S1r�fv1 Sli o,hH'f St- f"e:.�·f\IL.. 
>Jo f'roli1,.-M'"l-(' ,-01J1.e...i.:ttic... frohl<�h<... 
Pro�>Lo<.m�h<. �L�V\tL'( �\..ilhtty.Strcufv S t  s s lvL. 
�l�"tl* 
� t i'  · 5 f(J l-. -l/ry .Hr•�vl.. OJ not OcL,u ,, 
,,...,tj.e,�"lfic. .... Ncr1 Strc..s-f..,L r rcbi..e.l'Vl <l h t.  
N.J fl-,, H..! •r\-r.-ot>�m<\+i<:. f fO blc rl"lt.lt1 c... 
, . 
l/er <-t S -t-,-es.s.fv L. P rcbk.rr'\¢f i c.. flr-.::ilale ""q,,c .SL.'.jh�( >tn:uf..{ fr��Qhe- I Vc:.rt 3, �� .... L 
s'�f<yJt. S L iqh-lL't 5-i re!.;5�\\. 
:!> l.. i'\V-t l_y 
s + N:�sf;., L 
Ver 'f .S+re.�-{ uL 
" C. " 1 
s+re.s.sfu L. 
t Lf'rol:Loe....,,cf�T p () ;q  l"I() �· IS�htt.(�'�(4 ""° c·c:�(.e.,., 
Pro bk...,..'l-fi<.. 
SL.:1qY1tL1 � r��tvL 
"t. �i'<. Uefll SL�nt� 5trnsf·!' frcb�matic., 
rrc.lol"""'lt/C..t- �Li q htt.'f 
S...THr Strcu�� �+r&..fvL 
Prcb\..Lmci-hc, I "'<> �l:>L•"'"' I :) L i  h-tt. lsi..ttty�(...ll � t- ,�ft.L. 
Sf-rGI:Sfu L. St .s,s fv l.. 5tr� +..,l!.. 
.Si.. i �hh. ._, 
S h"b . .s f l.JL 
N� rtihl� 
Vu y ��=�I 
�li�f\t L·f' ... Lf, v�_r_1 .s '  ,-:ru 
"'-"' 1  � s•�hfLy I s c ,�Tll 
O id t'l<rl Cc<..v• O· J (I.)+ � �N-:i f'r.:!t.e"'4 'kl t S·+cc.s.Sfv i... ' 1.u· L.�hfi( St.-•"'f" I.. 
�Li��t Str� f 
D iJ nit Occ " •' I V<!.r'( .stf<'.l.S1{o.1 i 
I I S�"fSk..f.1 Proli•"""+i� 
f C.!��i C.. f fDhlel"\'lcffc (., 
M: r.-c wlt\+ SL�\rl1.T .Stcu.:,-f.,� 
Ne r,-.,i>l,,,n-\i .S�l'IC'T .Sir=f· '-
' 
No fr-c:.. bLern j .sli�Hll �tu.is{.; 
N., Pr.,,�)  r,c b�L�fic:.. 
!>it\ ""r oc:M..r l o i t.\ ... "' Q:......; 1· 1  N o  f\-·c.bLe."' j P iJ l'\C-\- Oc.c...ir l Di<( l'l<Jt .x ... ;� IJo fr-o u � ·  P iel Mt oc..�vr l r.Jo �J b L4tm 
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I I I S .  Cop l 11 g  w i t h  i nc I J c n c e s  o f  J rng u s o - - u n J  t h e  c o n s c<11 1 e nc e s  o f  
s u c h  u s e - - a l  s c hoo l . 
1 6 .  A l  t emp t i n g t o  r c s po1 1J  t o  t h e  e 1 1 t i r e r a n g o  o f  s t 1 1J c n t  
i 11 s t n 1c l l o n a l / c .l 1 1 c 11 t i on a l 1 1 ccJ s .  
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'· I Jn i n g 0 1 1 J! u l 1 1 g  c r i s i s  I n t e r v e n t i o n w i t h  s t u d en t s  e x p e r i e nc i n g 
II b r o a J  r a " g e  0 £  r r ob l c m s . 
tl. l 'o l l ow l ng - up s t uJ en t s I n o va r i e t y  o f  ma t t e r s  for wh i c h t h oy 
mu s t  t a k e  r e s po n s i b i l i ty .  
r r l c u h n" a nJ I n s t ru c t i o n  
�I t emp i i ng t o  p r o v i d e  l eade rsh i p  l n  c u r r l c u l mn d ev e l ol'men t  onJ 
I n s t ru c t i ona l i mp r o vemen t .  
�.- 11 c s po 1 11 l i ng t o  c r i t i c i s m s  a bou t t h e  c :i pa h l l l t y o r  you r s c h oo l ' s  
c u r r i c u l um and  I n s t ru c t i o n  t o  prepa re your s t ude n t s  for the  
n e � t  h i g h e r  l e v e l  or  educ a t i o n .  
. .  � ;,. ,_, .. , , . . ,  -ii": ' , ,  \'I/ . · fl t t e rhp t I n g t o  a c c ommoda t e  l e g i s l n t i v e  rn a n d a t e s  I n  p r o g r a m 
o f f e ri n g s  a nd requ i r eme n t s  w i t hou t t h e  n e c e s s a ry I nc rea s e s  I n  
l e v e l s  o r  s t a t e fund i n g  t o  a c c omp l i s h such manda t e s . 
: , 
c rnmen t - Schoo l R e l a t i on s  
:: '· 
?.�r. a l l n g w i t h  t h e  l e v e l  o r  p11pe rwo r k - - l nc l 1 1<l l n g J a t n  c o l l e c t i o n ,  
1l ; 1 t a  t a lJ U l a t i o n ,  a n ti repo r t  p r e pn r a t l on - - r equ l r c J  b y  t h e  s t a t e  
hoa nl o r  educ a t i on o r  b y  o t h e r  reg i ona l , f e d e r a l ,  o r  s t a t e  
a g enc l e s . 
, . " fl t t c ml ' t i n g t o  r e s o l v e co n f l i c t s  b e t w r. e n  t he e x p r e s s e d  I n t e n t s  
u ml pu r p o s e s  o f  t h e  l o c a l d i s t r i c t  a nd t h e s t a l ed r e11u l reme n t s 
o r  r e g i o na l ,  s t a t e ,  a nd fed e r a l a g e nc i e s .  
"' f\ t t e1 1 < 1 i 1 1 g  t o  t h e  c on s t a n t  t h r e a t s  o f  l e g a l a c t i o n w h e n  c a r r y i n g 
o u t  a 1l 1" i n l s t ra t l v c respons l h l l l t l e s w i t h  s t ude n t s  n nJ s t a f f .  
. : 11 c � p11 1 1 1 l i n g t o  n e w  o ml c o n t i nu i n g r c • 1 ' 1 l r c1nc n t s  o f  t h e  s t a t e  boorJ 
of  e1 l 111: a t l on a nJ o t h e r  r e g i o na l , fed e ra l o r  s t o l e  o g c n c l e s .  
i n i s t ra t o r  - 8oa rJ R e l a t i o n s  
· cop i n g w i t h u nc e r t a i n t y abou t bo11 rJ o f  educ a t i on e x p e c t a t i o n s  
fo r you r po s i t i o n .  
@a 1 i i 1 g  w i t h  t h e  a s s i g n m e n t  o f  du t i e s  t o t h e p r l n c l p a l s h i p  f r om 
o t h e r  s c r, 1n c n t s  o f  s c hoo l o pe r a t i o n s  ( l'o r e x a mp l e :  rea s s i gnment  
of  a t h l e t i c  d i r e c t o r  Ju l i e s t o  the  l 'r l nc l pa l s h l p ) . 
� a r t i c i pa t i n g o s  a mcn� e r . o r  t h e  boa rd o r  educ a t i on neg o t i a t i o n  
t C il ln . 
Cop i n g  w i t h  2'.� d i s a g reemen t s  w i t h  boa rJ o f  e1l11c a t l o n  pos i t i o n s  
I n  ma t t e r s  o f  po l i cy . 
·• 
Cop i ng w i t h  l!!! ! !  d l s a r, r r. l.'1nc n t s  w i t h  t h e lma nl o f  er luc :i t l on - - o r 
i 1 1 1 l i v i • l 1 1 a l meml ic r s  o f  t h e  bo:i r .1 - - l n  ma t t e r s  o f  t h e  m e a n s  o f  
! !''.l' !��!._� o f  hoa rd po l i c i e s .  
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"® A t t c m p l l t t t:  I n  d c  .. 1 w i l h  ho a 1 1J o l  c , Ju ,· u ; l ou w • t l i n .: 1 1 e $ 5  t o  
J i :s t 1· i c t  a d m l 1 a l s t r ;1 t i v t!  l l 1 1 c - s t a f f  o r .: 11 1 t i z a t i o n o n J  t o  o J J  
a J m i 11 l s t r a c i v c  i s s ,1 c s  J • r c c t l y .  
@ ncJ l i n i: w i t h  t h e  u n c e r t a i n t y  o f  w h e t h e r  t h e  l oc a l  boa rd o f  
""' cJuca t l on w i l l  s u p po r t  J ec l s i o n s  you h a v e  r e a c h eJ . 
H .  Ue i n g e v a l u a t ed on you r aJ m l n i s t ra t l v e 1 1e r fo rma1 1.:o by t h o  
o f  c J u c a t i o n . 
3 4 . ll c � pon1l i ni: t o  s u b s t a n t i a l  c h a n i: c s  i n  o p e r a t i o n a l re < ju l r c m c  
i n s t i t u t ed by t he boa rJ o f  eJu c a t l on o r  by c e n t r a l a J m i n l s 
Adnt i n i s l r a t o r  - Adm i n i s t r a t o r  R e l a t i o n s  
3 5 .  lo p i ni: w i t h  u nc e rt a i n t y  abou t c e n t r a l aJm i n l s t r a t lQ n  e x p e c  
f o r  you r pos i t i o n .  
(�) l lca l i n g  w i t h t h e u 1 1c e r t a i n t y  o f  whe t h e r  t h e  c e n t r a l  a 1 lm i n i 
�- t i u n w i l l c o n c u r  w i t h  a nd suppo r t  J e d s i on s  you h a v e  r e a c h  
l 7 .  B e i n g e v a l ua t cJ on you r a J m l n l s t r a t i v o  pe r forma n c e  b y  c e n t  
a1 l 111 i n i s t ra t i o 11 .  
311 . lup i n e  w i t h l'e r s o n n e l c h a n g e s  i n  c e n t r a l adrn i n i s t ra t i on 
( e . g . , cop i n g w i t h  a "new bo s s " ) . 
J� . Cop i n g w i t h a l a c k  o f  i n p u t  I n t o  t h e  n s s l c nnocn t o f  t e a c h e r  
t o  t he a t t e n d a n c e  c cn t e r ( s )  fo r w h i c h y o u  a r c  r e s po n s i b l e .  
4 U .  l l i s a g re c i ng w i t h  t h e  c e n t r a l a Jm l n l s t ra t l on o v e r  po l i cy re  
ma t t e r s . 
4 1 . l l e a l i n g  w i t h  a l a c k  o f  e f f i c i ency o r  p o o r  p e r fo rm a n c e  on t 
pa r t  o f  your a s s l s t a n t ( s ) . 
4 2 .  Cop i n g w i t h c r i t i c i s m by t h e  s u p c r i n t c nJ e n t  a n J/o r  boa rd o 
e J u ca t i on c o n c e r n i ng you r p e r sona l /j l r l v a t e  l i fe .  
4 3 .  l l c a l i n g  w i t h t h e  c e n t r a l a J m i n i s t ru t i u n • s  i n a b i l i t y t o  p ro 
J i  . -c c t  a n s w e r s  t o  11u c s t i on s  r e l a t i n g to J i  s t r i c t  po l i c i e s  
p r o c edu r e s . 
H .  ll n l 'o n • l i n g t o  rnu l l i l ' l c  a n J  u 1 1 c o u rJ i 11 .1 t c J  r c 1 1 1 1 c s t s f rora c e 1 1  
o r f l c c  s t a f f .  
I J d I 1 1  i c s  
@ 11'" l "" ' ' l i 1 1 �  l o  •11 1 l t  i p l c ,  a n .I • ' "" c l i m c s  c u n l  1 l c t  i n g ,  r e 1 1u e s t  
S i l 1 C < l l l l C  f J c i l i t l C S  ( o r  w h i c h  you U I C r c > 11 0 11 s i lJ I C ,  
4 fi .  Cup l 1 1i:  w l  t h  l u c  1 1  i t  l e s  l h 3 l o r e  o v c r c  ruwJ c 1l a nJ / o r  l 11 Y J c 1 p 1  
4 1 .  1 1 ., .t 1 l 1 1 �  w i t h  c mn•n• 1 1 d t y  1 1 1 1 w l l l i 1 1 � 1 1c > S  lo  S l l l ' l '" r l  e f fo r t s  t o  
p 1 u • i 0 l c  Cu r 1 1 cc 1l cJ fa c i l i t i e s . 
h y  1 • u � s  
a·c :. s  
li o 11 rJ 
11 t s  
t ra t l o n.  
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tro bi...:.r<I � +i c.... 
�o Probl.c..t'•'\ 
0 1'd noi' ()e,._,,--
No r.-ei�>L�n 
�id l'ICt-(4.i.-
N e  f'c-:.'-l\...u\"\f 5.L;�l..l'y .St,�1"'-
[),J 11ot" CJ'.'u..\--i frc'o\.�,..,.., ti'-
pre b Le ..-.,ct he.. 
{) •d "ck c=..i.- -
No P1 ..: i:;i� N"I  
0 i c\. l'\Ct cu.vr -
1\1::> ('r v "le tv' 
' 
, . 
S:T"A'T& 
-
o,u •'O t o c."'- - r  
Od f\c>t OU-<Jr 
f'IC. Pr .. Vi\.ev>\ 
N;; Pn:.n�"" -frc.t:.t>� hc... 
Did �+ � .... 
tic Prc.bl-c.m 
t.lo rl'cbl.c."' 
fhd 11cirOu:v.� 
D I  <l l'\C t (kµ., .-
No ProbUe.m 
c.J t\(:t �r 
p,d 1'bt (:xµ,, • 
ti ;d. t'\Gf Ou-., •• 
�id nc.t" O<.c..v r  
f'h P.-�ble.vv-. 
P rv �le m e.  h c. 
() i cl f 'IC+- O.:c.v , .. 
.., ,_ I r  ,.. I 
./e..- 'i S t  < � fu L  
SliJ\\tl.y Sfo.ufv� 
Pn:.t:il..e.t'Yi4 hc.. 
tlc Prcbi..c.mi" 51..\:Si'ltly �rc.u{ ... � 
Sl�\+Lf Str�{vl. 
Sli.:\ntt1 5+<dsfuL 
SL<�h\i.y Str(..\s�.;t... 
p,J, "Ct Ou;..i.i I" 
P11;\ nc.•f- O(.(.,v /" 
frcbl.et�a tic.. 
01<l 1\G r Qc. ... . "' 
DJ •'IC-reu..,,-
Nei Pn:. bl� 
O .d  •1ct 0<.Lvr 
t{C.: (\ . ·i;;."\ 1: L ':}1->ti:y c.4 .,L 
SLi�\\tlr s+r�{..,L 
' tobLerY\e<hc..� i� "-tll Sk�fvl 
Ptcblem .. -hc... 
� . ,,� -
/);.} •"u:..t- <X...u r  
D id llUh"Jcu..;r 
Ciel n<. t  Oa-vt 
p;cl �+ Ccu.ir 
s� hiy.5irdvl 
c. ... .... 
(He\ ,_, c. t () .. c '-- .--t �'-'.'.l"' ' ly  "" -..:< {v i,. 
�,c.l 1'1-:: t cu_.-< + 
re. bu,.,.<; t . <-
Ne P1-o bLe.""' 
P,1..\ nd Oc.<..v r  
r 1 J  �� fr,;. v .-
N o  rv bl.t:.N> 
Ci J NcT CA.vt D.cl net' �"'"" -+  ISL<�"� �tms:fu� 
Ne Pr;;,bt..e"' 
CJ ""t C4..,r 
J)J 110+ Oc:L.v I' 
No r1.:.lole.m 
p;J flat C<.c..v ,. 
�.d Nor 6o. ...  -
n J rict- au. ...... 
l'lo Pro1..1�n-o 
I-Jc Pr.:.�lc. m 
i},J. l'G +- <h.,,. r 
01J. r'Ot (4.,r 
I 
t Jo Prc.b LU>'\ 
Cl r<.:\ n::.:-t CX<-.ur-
Ne rr., V.. L�"" 
01d t"<:lt  Ou..v1 
t itl f\-;t o,.., �r -
N o  Prv•)i.<.'°"' 
{).J 1\.,-t CC1.."r  -
l\b 1'1·c::. bl.a.;'>'' 
O;J ruot0:.t. ..... � 
D ;J Nc:f Cc<.v 1  
!\Jo v� �l.eh'\ 
D ,d n:+ �'-"" I" 
N t' Pf .;.h lerw_." ��1>1ty St-T .... f.,1.. 
r:i,d- rd- C<c.u--
N:, r"' \)�"'"' 
n, d. not CK,(J,,J,A 
"""" .... ...... 
C.'1 cl "" t  C<f-� r  
t • lpt':&h '.t-
:-.Ot .,.,.. 
Pid rof- Cu-vi' .St,��� S tr ..t 
0 ,c\. t'\C t C4 v(" 
()id. no+ Ou-vr 
Diel �ic-f 0:1.,vr -
AA.. f'roi:>L<l"l 
Ne r.-.:.�" 
No ff'cl?Le..-. 
� .a r.c.l Cu.vr 
Pod ro+ c.:.c .... . 
No Pco bLv" 
f) oc,l rot 0<4 "' r  
{), c{ /.kt�v(" 
P;d l\:! t- Oc..,.; c-
o.d "'t Uui.� 
. 
\Jo Ptc.1-..Lern 
L\cl nc..+ Ck......,-
I 
� Pro ' 
I 
Plc.l' ,,c 
No '(\·v � ::i..�t � 1-r ._ 
rroblefll· 
M.�t L  
.. .u 
tJo Prd ��hh1 
.,) ..,s � 
' 
O J.  f.;f ( 
., 
01J M (  
t-.h frc 
I 
bJ !'ld' (  
I 
Piel �+ 
� .fh. 
Diel ftlfl 
s wX:L 
.Hr; (, 
No Pr. bl 
rJ ,J net <Ao� �,d f\lt (,\ fr .. � .... ... 
I 
......... ......  �,.-· .... -·-·'""" ···..-�·�·.,. . ... ," r r • ur: ' '"� ' w. -�.,, ••• , _
l'!'lJ!ij!'�l!'t_,,5 _l ,' 
4 8 .  l� u 1 • l 1 1 g  w i t h  t h e  c o n 1 c • 1 1 1 c n c e s  o f  J c t c .- l o ,. • t l n 1 f a c l l l t l c � .  
4 9 .  l ' l .'1 1Ht l 1 1 g  r o .- 1 1 1J l "'p l l"rt1C 1 1 t l 1 1 g  r c • I U l: t l tH I '  I n  n 
r o1 11n 11 1hl / o r  n t t c:- 1 1J a n c e  c e n t e r s c l o s l n i: i n  y o  
S O .  I J to a l l n g  w i t h p1 1h l l c ,  S l a f f ,  :t 1 t • I s t 1 1 . l c 1 1 t  1 1 1 1h .1 1 •  
0 11 . f  hu s l  1 1 1 l y  l n c 1 1 r r c 1I l o y  r cd 1 1 c l 1 1 g  t he 1 1 1 1n1 l 1 c r  
a 1 11l / o r  c l o s l n e a t l c nJ a nc e  c e n t e r s  I n  you r J l s  
r i n a n c e  
S I . Col ' i n g w l i h  l n e •p i l t l c s I n  a J m l n l s t r a t l v e  s a l a  
s c hoo l d i s t r i c t s .  
5 2 .  Cop i n g w i t h  p a y l e s s  p a y .J a y s ,  w o r k  s t oppa g e s , 
l n s u f r l c l e n t  a nd / o r  1 1n a v 11 l l n li l e  f i n a nc e s  t o  o 
S J .  l lc .� l i n g w i t h p ro g r a m c u t b a c k s  J u e  t o  i n s u f f l c  
t o  J e v e l op a nti ma i n t a i n  p r o g r a m s . 
5 4 .  Cop i n g w l  t h  t h e  r e p l a c em e n t o f  s u p e r i o r  t e a c h  
e x p e r i r n t l a l l y I n f e r i o r  ·t e ac h e rs t o  17o n s e r v e  
S t a f f  - l 'e r so n n e l 
S S .  I lea  I i n g w i t h t h e  c o n s t> qu e n c e s  o f  a s t r i k e by t 
s t a f f  ( t ea c h i ng s t a f f ) . 
5 6 .  l l e a l i n g  w i t h  t h e  c o n s e 1 1 u e 11c e s  o f  a s t r i k e by s 
p e r s o n n e l ( no n- c e r t ! C l e a t e d s t a f f ) . 
5 7 .  l' l a nn i ng for reJuc t l o n  I n  fo r c e  ( 11 1 1' ) . 
58 . ll e a l I n g w i t h  t he conse•11 1ences  o f  reduc t i o n  I n  
@ A s s e s s  I n g t e a c h e r s '  c l a s s  room p e r fo rrna n c e s I n  
@ 1 1 1 r e c t l n g ,  o r  a s s i s t i ng I n ,  t h e remed i a t i on o f  
t ea do e r  p e r foTma nc e s .  
@ s1 1pc r v i s i n g t e a c h e r s  o n  a d o y - t o - J a y  IJ 11 s l s  I n  
t ea c h i n g u n J  t e o c h l n g - r c l a t eJ o c t l v l t l e s . 
@ n c a d d n g  p e r so 1 1 11 c l J cc l s l on s  a h o u t  r c c ommcn 1l a t  
c e n t r a l a 1 l on i n l s l r a t  I o n  I n  m n t l e r s  r e l  a t  I n g  t o  
a n.I c o m p e n s a t i n g c e r t l f l c a t eJ ( t e a c h i ng )  pc r s o  
® Ile a l  h i  1 1 1:  p c r � o n t t c  l J e e  I s  I o n s  a b o u t  r e c omm e n d  a I 
c e n t r a l a J 1n l 1 1 i s t r a t l o 1 1  I n  ma t t e r s  r e l a t i n g  t o  
a 11 1 l  c oonpcn s :i t l ng s c hoo l suppo r t  l' e r s o nn c l ( non 
s i n  r f ) . 
fo� . /\ol 111 l 1 1 l s t c r l n r. l 1o a nl o f  cJ1 1 c :i t l o 11  po l i c i e s u n l ' n  
c r r t l f l r n t cJ � t a r r .  
I f a l l l n a  
< r s o f c h s s -
l l s t r l c t . 
� s s , r c � c n t m c n t , 
· c l a s s r o u 1 u  · 
l .  
e v o l s  among 
, J u e  t o  
t e  s c h oo l s .  
f i n a n c e s  
w l  t h  
n c c s . 
c e r t l f l c a t eJ 
o l  suppo r t  
c e  (R I F ) . 
o rma I way .• 
a c c e p t o b  l e  
I l i o n  t o  t he i r  
; t o  t h e  
i n g , f i r i n g ,  
I .  
; t o  t h e  
l 1 1 g ,  f i r i n g ,  
r t  I f  l e a  t c d  
1 r  among 
. 
. ' •  'ft'V•lHl'ft-W•.-- -r- "\' ·- -", - � 
- - --- �--- . -··-C .. 1- 1  5 .�.> i .A 1 c.': 
f) • .,\ <\O t CC'.'-"{·-
No Preobl.e,"' 
Ile E'rcbi.. .. .,,_-+ !iL.i�\.o.HfS.�f ... l 
No f'r�bl.tt'YI� DL�Vl+L(�tr� 
frd·iuiwf1t- -
�·�ntt.1 Str.!$f11l 
Did 1"1C.t 04r-
W o  fh:. ble...-
D id not Oc.:.li:-
Ne. r,,..,,._.�c:n-. 
�id n<:>t-ch.ir 
No P.-o bkm 
u ic\ no t-Oc'"''° r.'\:.bt.c. ... '4 ti L.. 
Piel Mt U:u.;r 
0 ·,c} r'\C \- C;c'-i.;f +1'rclih11<1+i'-
tl i a  nG +-'ClLVI"'" tJcJ />.-<1��....._ ,YI 
P1·.:..hl£Mg '1c.. -.)Li�r.ri(".Sn-fvL 
f1-.;_ 1-N:"'O. \ i  L -lli�\.;'1 �-..... f.,I,. 
f f�U>\q h ... -�L�\.\-iLy5tcCA{.Jl 
'.:ll1�1-\� s�rd.fvl 
N o  f fd:�..e-n1+ �'��� .Str�f.iL 
PrnklLenuhc.. 
() , ._\ t'<>t" �- r 
p \ cl t\ or C(.(..v; 
{Y;� M-l- OU4 
()"l "'er Cx-u.: 
0 .cl n.::+- O:..u.: (' 
[) ,d l\r.·\- Ou.u(' 
tJ 1 d " °  tDcc:..ur 
� id l't()+ (k....-
Oicl nahxc:vr 
bi d 1,c· r �r 
o,<.\ �t Chu." 
f',,..obL�t+I<:.. 
SL1�hflr St�(.( 
frobl..G""'"d-i c... 
No PN ble-"" 
No Pr-o bLt. m 
fJ 0 rrd:JletY\ 
- ·u i..i· ��-=-�·1 - -!; T;;\ Ti.�:=· - -
O,d ro t Qc..L.vc· P d  .-.:.t Q c<..M' 
C>1a .'°+ � 
!)1<l l'IO� (h,,� l)LiJhllr Sl-f.= f�t. 
P(\;;ti�·hc.. 
D itl  flCf Oc.c..._;r 
OJ nct Ocu;� SL;::{'tty Strm(J 
bid nc t 0c.<..IJ( 
5L�h�-St�f.·l 
P .J nvt"-O:c-vt 
SLitii\t�J�(J 
$�\H.r-5t�fvl. 
sl�htl.r s1r.�1 .. , 
Sl�fltty �ir�(J 
Stj1 tt'(Sfre�f'ul 
slisttr �1u�fuL 
S1..,�,t7.str�{.f 
iJ<=rr Sfr��fvl.. 
� 
f) i d  !'\Ct- ec.v..r 
DJ not 0cu.1,� 
Oic:\ no-t" Ctu.:r 
Ojd t.10: Oo:.ur 
i:J;d rel- Cb.¥,. 
D1J no+-CU-u r 
l>;d net c):.._., ,  .. 
P id 11otO<.L.V 1' 
OiJ ror  � ... . -
�Id t'\ct- Oc.c;.."'" 
Pr-c bL�ma n c.. 
SL�h1t1 .st�f .... L 
r('c {?leftla. +; c.. 
tJo Prc LJLeY., 
t.l 0 fh. Cle IY' 
f n:hl.e .�f ''--
· - -. - - � - - - - - - - -
L ... ) 1 1 .' .> 
0. cl "" t 04. "<" 
IY;d ""<>t- Cc.<-u,� 
qxJ not Oo:vr 
fid �t (;«.Li" L'::f Hr tu . .u fvi.. 
DJ �c+ Cct..1.·r 
p ;d l'b t- 0<'-.Jt 
P1J r\0 f- �(LV( 
()J r"Gt Oc'--x-
D J rot Oct..L>f  
O ld  Mt  Oc....v ,"' 
{);d •1t;+ Oc<-�- -
NC h: b l�f""l'\ fSL�1H...(8rC>i�I 
Si� Hr �ir�f.-L 
Ne p,...,_�., ,... + 
s l1�n rt y .5tlo!WV L 
"'° rr<." bl.<. ,.,, -Pro �L<.......ahc:-. 
�" Prcklqv\ 
No fo:. k>l.£,v\ 
·- .. . . -� 
-'> I ,. t  I l . 
O id  "'O + O::�. 
D;J. mf c.c.... . -
Oid /'\Ot �(.l.(' 
�d "c-f �r 
Diel r'lct 0£..ic 
.J.ld ncf <h .. ,� 
D,J Ao-f <lei; : 
Od •"-t Cc.u.r 
D .d ,tJat-c)<.... .  -
Did nct <A .. i-
();J l'\a{ Ox.i.1' 
�--y-----1� 
() 1 d  Ah-t U.....'� 
i ; 
' J}�:-N.r Occ 
· . · • . . . 
. . .  
-
· '  
pJ . i.lo-t cx..<l 
� .. 
. 
. 
.. . .  : �· � o • I ' I 
I ' 
. .  : . . .. � 
frobl.ctnqf i ,  
oJ tVOr o((_� 
.,. .., '\ : \ 
. .  
' : 
0 ·1d �T ·L-4 
0 1d N<71 0<; 
. .  ' 
' · . 
. .  
· '  
. 
. 
D,d tJof Occ.· 
o J NC(" c°'(LJ..; 
Cc.\ WCI Ou. , Sc..�htlf .s-tf � 
Did IV<'f�L<·�-
No Pi{'lo.>i� -
S�f tty .Str<d .5L�littlS1re�f.il 
:i L l�t\ l ,S t(LJ. 
9-i �Yi tl 1 5-tc.-s.J -(, 
Si.. i�h tLI �fr;� 
No PrG bl�r>'l 
No <'r.: 'o Le. r>i  
fJo fr� bi.em 
No Prclo� n-. 
suftty S�s. 
SLj"'ttr Str��I 
.S LIJ°"� Str�s.t 
i 
No Pti<M� Yer'( WH f, 
I\) 11 ,, 
I � .. I ll' 1 1  ' l l'i1i'ii':i \:!!'ll��tlf�f�'�'mi'nf'K'R'lrT.•"'llRlm!ll'l!!l!!!!!!l!!!!-1!!!!1!��-�=111·�11··����!===�r��������r����--��,���������������!��r;;i;; 
i .S . 11,1 .,, ; 1 1 ; s t c r l n i: '"' " ' J  u f  cJuc ::
·
t
1
1: n po l l <: l <; s  u n popu l u r  u n10 1 1 11 1 10 11 - f�� hc.. l ·��i:2���'""' �";:: .. ·2·- • ' 1''fi���:.� -�� ��·��=� 1 ;;,--.;;..,-.:.� ·� ,-• I f f  ' l ,� ... .. ,t.  .... .-"\-..c. f , \.-c c 1· t  i C i c a l ct s t a  . �\. •jn'��1r.e.ufvL ko frcbt.. r, .. � 
bb .  l l ca l i 1 1 i:  w i t h  h1 1a r •l o f  c .l 1 1 c a t l u 1 1  e x p c c t a t l o 1 1 s  f o r  t e a c h e r  
heh .a v  i o r a nti j oh p e r  f o rm a n c c t h a t J i  f f o r  s u li s t u n L  l a  I l y  from 
you r own e x p e c t a t i o n s .  
@ 1 1 c a l i n i:  w i t h  t h e  d i s c r e p a 1 1c i e s  h c t we c n  t e a c h e r p e r fo rma n c e  i n  
t h e c l a s s roo111 and you r l ev e l  o f  e x p e c t a t i on s for s u c h  . 
" 
p e r fo rm a nc e s . 
bll . Il l  t emp t i n g  t o  a . l d r e s s  i 1 1 s t a n c c s o f  t e a c h e r· d i s s a t i s f a c t i o n 
a 1 1d / u r  r e s e n t me n t  s t e 11un i n g f r o" l o c a l h o a r d  a n.I/ o r  a d111 i n i s t n1 t o r  
a c t i o n s  r e l a t i n i:  t o  t e a c h e r  h e h a v i o r u 1 1d  c l a s s room p e r fo r m a nc e .  
@ 1 1 e a l i ni: w i t h  t h e  c o n s t a n t  mon i t o r i n i: a 1 1 <l • 1 1 1 e s t  i o n  I n g hy 
s t r o n i:  t e a c h e r  o r g a n i z a t i on s /u n i on s  a nd/o r by 111 i l i t a n t  
t ea c h e r s . 
7 0 .  i ' a 1· t i c i p a t i n g i n  h e a r i n g s r c i: a r J i n g t h e u n s a t i s f a c t o ry 
p e r f o r m a n c e s  o �  c e r t i f i c a t ed s t a £ f  mc111h c r s  ( t e a c h e r s ) .  
7 1 .  l ' a r t i c i pa t l n g i n  h e a r i n g s  r c g a rd i n i: t h e u n s a t i s f a c t o r y p e r fo rmanc es  o f  s c hoo l  suppo r t  1 1e r s o n n e l ( n on - c e r t i f i c a t e d  
s t a f f ) . 
7 l .  A t t e mp t i n g  t o  r e t a i n a s e mp l o y e e s e x c e l l e n t  t e ac h e r s  who 
c o n s i tl e r  l e a v i n g y o u r tl i s t r l c l for a n o t h e r  o r  w h o  c o n s i d e r  
l e a v i n g c J u c a t i o n f o r  o t h e r ( li c l l e r  p a y i n g )  po s i t i o n s . 
G I l ea  I i  n g  w i t h t h e  c o n s c11u e n c e s  o f  i n t e rp e r so n a  I c o n f  1 l c t  amo n g  
mc 111hc r s o f  t h e  s c hoo l ' s  s t a £ f .  
J .I . Cop i n g w i t h t h e  s u h s t l t u l e  t e a c h e r  p ro b l em s . 
is . ' I r a i n i n g s t a ff n e w  1 0  t h e  <l i s t l' i c t i n  m a t t e r s r e l a t i pg t o  
d i s t ri c t  r e 1p i i r e m e 11 t s  and e x p ec t a t i on s . 
l 'e r � on .1 l 
@ i c1 1 p i 1 1 g  w i t h  j oh r o l a t ed l n fr i 1 1 i: c 111e 1 1 t 1 1 1 1  you r p c 1· s • !na l t i m e . 
@1 l . i v i n 1: w i t h  t he l n l l  o f  a n: c p t . 1 n c e  l 1 y  you r f a m i l y  o f  L h c  t i  m o  
;1 1 1 . I  e n e 1 g y  r c • j l i i r e1I h y y o u r  j o h .  
G '11 ,- . 1 1 1· 1 1 1: w i t h  I l i c  c u,.11 i l a t l v c c f l ct: t  o l  c u n s t J n t l y  J c � l i n g  w 1 1 h  r• r c i h  e i'lh , 
7 'J .  t:o l ' i 1 1 1; w l  t h  t h e  f r c l  1 1 1 1:  o f  h n i u t  i on I n  y 1 1 1 1 r j oh .  
H l l . l l c J l i n t: w i t h  t h e 1 l a H 1 q o . 1 1 1 1  y he h H · • · n e • i • t l t . 1 t i m 1 >  p l l l  h J V C  
( 1 1 1  y 1 1 1 1 r  "" r l ;r nJ yu1 1 r  c J p . 1 i 1 1 l i t y  t o  • l c vo l c  s u l. r l c l c n t  l l "'c  
t o  " " "' i i l t: t c  I t  to your  s a t  h f  ac t l o ll ,  
�1·"1 ' 1 1 ' 1! w i t h  t h e f t: c l i 1 1 i: o f  Li l l  o f  ; 1 1 1 1 1  .. i r i l y  o r  l " ' " " r  I n  �'' l"d w l l h  1: t: n t· r .d � c l 1no l r 1 1 1 1 t i 1 1 c s  , f 1 1 c  t u  1 1 1 1 1 0 0 c o n l r a c l  0 1 1J 
s " '"" ' " C t: c 1 1 t r a l  o l f i c c l n 1 l i f £ c 1 c 1 1 t: c t o  11 t t c 1a . I J 1 1c c c e n t e r  
upc 1 a l  l 1 1 n ") � 
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9 C n p i n g w i t h  y o u r  o w n  l ni p <l l l c n c c  w l t h t h e  p r o g 1- c s s  y o u  h a v e  
m a tl c  i n  n ch l c v l ng c a r e e r  g o n l s .  
@ cop i n g w i t h t h e  h e l l e r  t h a t  you a r c l n a1 lc 1 1u a t c l y  ra i d  fo r tho 
wo r k  you r c r f o rm .  
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!l f*;l c a l I n g w i t h r ou t i n e I n t e r ru p t i o n s  i n  t h e  m i d s t  o f  a d d re s s i ng 
I mpo r t a n t  p r ob l em s . 
· 
sJt'n e s po n d i n g t o  1 1 1 1 p r e 1l l c t o li l e  eme r g e n c i e s t h a t  l n t e r f e r o  w i t h  
t h e  comp l e t i on u f  e s s e n t i a l s c hoo l t a s k s .  
88-�i: c  . .  1 a i n i n g c o n s i s t e n t  I n  t h e  d a y - t o - J a y  p e r fo r ma n c e  o f  you r 
joh  ;1 1 1J o p e r a t i o n o f  t he s c h o o l . 
8;.t�:6p i n r, w i t h o f f i c e  d em a nd s  ( 1l u t l e s ,  r e po r t s ,  r e s po i1 s e s ) 
c o n s i d e r ed c l e r l c n l J n  innny bu s i n e s s  n ncl I nd u s t r y s e t t i n g s .  
!Il l . I l e a  l i n g  w i t h  c o n f l i c t s  r c l n t i n g  t o  I n t e r s c h o l a s t i c  c om p e t i t i o n  
( e . g . , d e h a t e ,  s c ho l n s t l c ,  m u s i c ,  a t h l e t i c  comp e t i t i o n ) . 
9 1 . S u p e r v i s i n g c o - c u r r i cu l a r  a c t i v i t i e s  ( e . g . , d a n c e s ,  a t h l e t i c  
c o n t e s t s ,  c o n c e r t s ,  p l o y s , . inu s l c a l s ,  e t c . ) .  
!J �'co p i n r. w i t h  t h e c � p cc t a t l u n h y  t h e  h o a r .I o f  e1l 1 1 c n t l o n ,  
c ornin1 1 n l l y ,  s t 1 1 1 l e n t s ,  n n J  s 1 1 p e r i n t cncl e n t  t h o t  you o r o "on t o11 
o r  e v e r y t h i ng "  o t  a l l t i m e s . 
9 3 .  Cop i n g w i t h t h e  u n c e r t :i l n t y  a bou t the s t a b i l i t y o f  your own 
pos I t  I o n .  
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A G E N D A  
ADMINI STRATIVE COUNCIL MEETING 
DATE : AUGUST 4 ,  1982 
TIME : 9 : 00 A . M .  
PLACE : SUPERINTENDENT ' S  CONFERENCE 
ROOM OR BOARD ROOM 
1 .  Mi llie Ho facker , Co les County Historical So ciety 
2 .  August 23 , 1 9 82 - Ins t i tute 
3.  Curricu lum Pro file s  
4 .  Calendar-Handbook 
5 .  Adminis trators Goals  and Obj ective s for 19 82-83 S choo l Year 
6 .  Administrato r s  S alary Plan 
7 .  Wheatly LD Report 
8 .  Tubb Computer Repo r t  
9 .  Bob Miller ' s  Breakfast - Augus t  1 9 , 1982 . 
-206-
10 . Class Sectioning , Elementary Mus i c  Assignments , Traveling Ins truct ional 
Staff As signments . 
11 . S tre s s  Factors Summary 
12 . Back t o  S chool Edit ion o f  TIMES COURIER will be Augus t 12 , 1982 . 
(pleas e have all informat ion in by Friday the 6 t h  o r  before--we 
wil l  take everything down to the newspaper at one time) 
1 3 . Op en Discu s s ion 

tecture ln Coles County--•crlpt • 
lei County . Hlstory--acrlpt 
• • � I , 
�try Schoot--scr.lpt & list of 
chl ldren' • gama1 
. . . 
,, . ' " 
ly I l l li:u)ls Ind ians a The Story _of . .  
Vbat They Left Behind�-scrlpt , teacher ' •  
· amwa l ,  student ' s  manual , & study 
quest lona 
·: . 
: 
3rd to 5th 
Upper Grades 
3rd to 5th 
Upper Grades 
-208-, 
·. 
. . 
'· � 
r t • 
ly Med ic ine ln Coles County-�scrlpt 2nd & 8th . \ 
3rd & 7th ' r '  , . 
CC>lng Places a Transportation Change• 
Through the Years--scrlpt . - ' 
lntroduct lon to Early Auarlcan Ltght lng-­
scrlpt 
-· 
Occupat lona of the ·Past ln Coles Countya 
the_ Ml ller--ecrlpt ,  wrksheet ,  and 
act tvltle• · -
the Rai lroad* of Coles County--scrlpt 
'rba World of Wor� 1900·1�20--scrlpt 
. -
/ 
,2nd , 3rd &1 8th 
3rd .to 5th 
.3rd to 5th 
.3rd and 8th . 
� & 8th . 
1crlpts are graded · for the leve ls lncllcated-. ,. · · 
. . ..... . . \. ... '"' ' . "· � . 
· tlm a llowed· for the viewing of the s lldes -vl ll d�perti1t·.on the t�achera . , 
d lacws s lon, the a Udes and accoq>enying script an ioJ& 15 min- · 
ln length. · . . . . ·, . 
obta in s l ides please cal l  Dr .  ' Duane. Elbert at 581-3310 or Mi ldred Hofacker 
345-2057 . Sl ides are on loan for one week and should be p lcJcad ,up . at 
Blatory Departnmt- ln Coleman Ha ll on Eastern I l l lno la Unlwrs ttys·• cam- . 
before 4 p .m. on Monday and returned ln one wek. 
. \ 
4 .. .. .. 
' 
. ' / 
CHARLESTON COM M U N ITY SCHOOLS 
CO M MU N ITY U N IT SCHOOL D I ST R I CT NO. t 
:! !:I THE SUPERINTENDENT 
mt POLK AVENUE 
TO : Board of Educati on 
CHARLESTON, ILLINOIS 
61920 
June 10 , 1 982 
FROM : Board Governance and Fi nance Commi ttee 
iUBJECT : Sal a ry Admi n i s t ra ti on P l an - Admi n i s trati ve Staff 
- 209-
PHONE (2t n  345-2106 
Duri n g  the p a s t  four yea rs p l ann i n g  has  occu rred that p rovi ded me thods 
of eva l u a t i n g  admi n i s trators and l i n k i ng eva l u a t i ons to the e s ta b l i s h ­
men t  of a dmi n i s tra tors ' sa l a ri e s .  The l i n ka g e  p l ann i n g  has  b e e n  worth­
wh i l e ,  b u t  has  l ac ked a forma l i z ed sys tema ti c app roach to prov i d i ng a 
p l an t h a t  wou l d  be u ti l i ze d  yea r afte r ye a r .  
The c ommi ttee h a s  been work i n g  wi th  cen tra l admi n i s trati on to deve l op 
a p l an w h i c h enco rpo rate s the admi n i s tra ti ve eva l u a t i o n  proce s s  a n d  
sa l a ry p l a nn i ng i n to o n e  p l an ;  a tta c hed i s .  the p l an .  W e  bel i eve thi s 
p l an d o e s  prov i de for a forma l i zed sys tema t i c a p p roac h to a dmi n i s trati v e  
eva l u a t i on and sa l a ry p l a nn i ng t h a t  c a n  b e  effe c t i v e l y  u s e d  yea r  a fter 
ye ar .  
At the Wed n e s day meeti n g , the c ommi ttee wi l l  pre s e n t  a n  a dm i n i s tra tors• 
sal a ry p ropo s a l  that wou l d have the admi n i s tra ti v e  s taff fa l l i ng wi t h i n 
the mi n i mum and mi dpoi nt ran ges  a s  dep i c te d  i n  Exh i b i t B of the p l an .  
The c ommi ttee , wi t h  the a i d o f  a dmi n i s t rat i on , wi l l  expl a i n i n  more deta i l 
the p l a n  a t  t h e  Ju�e 16th boa rd mee t i ng .  
I .  GENERAL 
COMMUN ITY UN I T  SCHOOL D I STR I CT NUMBER 1 
COLES AND CUMBERLAND COUNTI ES , I LL I NO I S  41 0 Wes t  Pol k Avenue  
Charl es ton , I l l i no i s 61 920 
SALARY ADM I N I STRATI ON PLAN 
ADM I N I STRAT IVE  STAF F 
- 2 1 0-
A .  Th i s  p l an  o u tl i nes  the s a l a ry admi n i s trati on pol i cy and s tructure 
of s a l ar i ed pos i ti ons wi th the Schoo l  D i s tri c t .  The Governance 
and  F i nance  Commi ttee i s  res pons i bl e  for recommend i ng changes  to 
the Board of Educati on  for the overa l l admi ni s tra ti on of th i s  pl an . 
Changes to the pl an  wi l l  be  approved by the Boa rd o f  Ed ucat i on . 
I I . POL ICY  
A . · It  i s  the pol i cy of Commun i ty Un i t  School  D i s tri ct  Number 1 to 
pay fa i r  and equ i tabl e sa l ari es  w i th due con s i derati on to rates 
pa i d  i n  the a rea and i n  other educa t i ona l  i ns ti tuti ons for compa ­
rabl e wo rk . I t  i s  a l s o  our  pol i cy to es tabl i s h  and ma i nta i n  a 
sa l ary program wh i ch w i l l  a ttract  and re ta i n· a deq uate n umbers of 
qual i fi ed peopl e to i ns ure the effecti ve  conduct  of the bus i ness . 
B .  I n  app l y i ng  th i s  pol i cy to the compens a t ion  of  admi n i s trati ve em­
pl oyees , the Board of Educa t i on a i ms to establ i sh s a l ary l evel s 
wh i ch : 
1 .  Are i n  good rel a t i on s h i p  wi th tho se  e stab l 1 s hed for 
s i mi l a r s ki l l s  and res pons i bi l i ti es i n  the s ame l evel s 
o f  management i n  o th er i ns ti tut i ons  i n  the a rea . 
2 .  Are i n  p roper rel at i on s h i p to rates of pay for non­
admi n i s tra ti ve empl oyees . 
3 .  Wi l l  ma i nta i n  i nte rna l equ i ty between jobs i n  the 
School  D i s tri ct bas ed on  re l at i ve d i ffe rences i n  
the ma keup o f  the job . 
4 .  Wi l l  recogn i ze , through  s a l a ry treatment ,  i nd i v i dua l  
perfo rmance and the re l a ti ve wo rth of the emp l oyee ' s  
con tr i but i on s  to the s ucce ss  o f  the School  D i s tri ct . 
C .  The pos i ti on of  j ob s  w i t h i n the s a l a ry s truc ture i s  recommended by 
the Go verna nce a nd F i na nce Commi ttee a n d  req u i res Board approva l . 
See E x h i b i t A for the s a l a ry l eve l s .  
D .  The Boa rd o f  Educati on i n tends  to comp l y  wi th wa ge q u i del i nes and/ 
or s ta nda rd s  i mpos ed from t i me to ti me by l oca l , s tate and federa l  
governmen t .  
I I I . ESTABL I SH I NG SALARY RANGES 
A.  Each sa l ary l evel  cons i sts of mi n i mum , mi dpo i n t ,  and maxi mum 
l evel s .  
1 .  Mi n i mum l evel - The m1 n 1 mum l evel represents a fa i r 
and equ i tab l e payment  to entry l evel empl oyees who 
meet  the bas i c  job req u i remen ts i nc l ud i ng educati on , 
experi ence and job perfo rma nce . 
2 .  Mi dpoi nt  l evel - ihe mi dpo i n t  l evel i s  des i gned for 
i nd i v i du a l s who perform the res pons i b i l i ti es of the i r  
po s i ti on i n  such  a manner a s  to b e  rated " very good " . 
Very good performance i s  defi ned a s : " Empl oyee meets 
mos t or  a l l of  h i s/her  i nd i v i d ua l  goa l s and res pons i ­
b i l i ti es ;  accepts respons i b i l i ti es w i l l i ngl y ;  and 
general l y  anti c i pates  and i n i ti a tes  correcti ve acti on " . 
3 .  Maxi mum l evel - The max imum l evel p rov i des  the h i ghes t 
compensa ti on  that can be  pa i d  to an  empl oyee i n  a 
g i ven  s a l ary l evel . As meas ured over several years , 
the max i mum  pos i ti on can be obta i ned when an empl oyees 
performance i s  cons i s tentl y eval u a ted as  outs ta nd i ng .  
I V . PRI C I NG TH E SALARY STRUCTURE 
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A .  I n as s i gn i n g  do l l a r va l ues  i n  the m1 n 1 mum ,  mi d po i n t ,  and  maxi mum 
l e vel s cons i derat i on  i s  g i ven to : ( 1 ) a rea  l abor marke ts ; 
( 2 ) s urvey da ta ; ( 3 )  co l l ege  s ta rt rates ; ( 4 )  current and pro ­
jected l abor rates ; ( 5 )  rates pa i d by other  educa ti ona l  i ns ti ­
tuti ons ; a nd ( 6 ) the fi nanc i al pos i ti on of the School  D i s tri ct . 
B .  Th i s  procedu re has  s pec i fi c i mpo rtance  when  the method i s  u s ed to 
h i re new admi n i s trators i nto the d i s tr i c t .  The determi nat i o n  of  
the  percenta ge of the bas e o f  each pos i ti on takes i nto account  the 
res pons i b i l i ti es of  each pos i ti on .  The res pons i bi l i ty percentage  
pos i ti on was  accompl i s hed  i n  pas t yea rs pri mari l y  thro u g h  the  u s e  
o f  the admi n i s trati ve  s a l ary determi nan t procedure . See Exh i b i t 
B for s a l a ry l evel s and ranges . 
V .  PERFORMANC E EVALUAT I ON 
A .  Es s ent i al  to e ffec ti ve  s a l a ry admi n i s tra t i o n  i s  an  eval uat i on  of  
pe rformance . I t  i s  e s senti a l  that  each  admi n i s tra tor  a nd the 
s uperi n tendent  reach  a cofTITlon  unders tand i ng of wha t the empl oyee i s  
expec ted to do i n  te rms of q ua 1 i ty and quanti ty . .  I n  order  to 
fac i l i ta te th i s  unders tand i ng ,  emp l oyee eval u a ti ons  wi l l  be ma de 
u s i n g the e x i s ti ng  Eva l uat i o n  and Devel opment Summary Form . I t  i s  
e s s en t i a l  tha t adm i n i s trati ve empl oyees  be  eva l uated i n  a man ner 
wh i ch � i l l  res u l t  i n  a n  fa i r  and accura te appra i s a l  of  job  p e r­
formance  and p rov i d e  a p l a n ned  a pproach  for i mprovemen t and s el f­
devel o pmen t . Th i s procedure i s  d es i gned  to serve the needs of both 
the i n d i v i d ua l  emp l oyee  and  the  Board o f  Educat i on ' s  obj ecti ve o f  
u pgrad i ng the overa l l e ffect i veness  o f  the s taff . 
-2 -
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B .  Schedu l i ng the eval uati o n  wi l l  conti nue  to be  the res pons i b i l i ty 
of  the s u peri ntendent and pri nc i pal s for each  o f  thei r d i rect  
report . The  eva l ua ti on and  compl et ion  of  the  Eva l u at ion  and  
Devel opment  Summary Fo rms i s  to be compl e ted before the  February 
Boa rd mee ti ng . The Governance and Fi nance Commi ttee wi l l  prov i de 
a rev i ew to the Board of  Educa ti on  for the i r a ppro va l . Th i s  
shou l d be compl eted by the Ma rch Boa rd meeti n g . After th i s  i s  
comp l e ted , the Governance and F i nance Commi ttee wi l l  then recommend , 
to the Boa rd of Educa ti o n , sa l a ry l evel s for the next fi sca l  yea r .  
V I . SALARY CHANGES 
A.  APPROVAL PROCEDU RES 
1 .  Upon the recommendat i on of  the s u peri ntendent , a l l s a l ary changes 
i nc l u d i ng n ew h i res , trans fe rs , promot i ons , and demoti ons  w i l l  
b e  approved by the Boa rd of  Educati on . Becaus e of the approva l  
p rocedures , no emp l oyee s hou l d be  i nformed of  an i ncrease u nti l 
noti ce i s  rece i ved by the s uperi n tendent  that  approva l  h a s  been 
secured . 
B .  CHANGES 
1 .  Sa l a ry Range Adj u stmen ts - From ti me - to - t i me ,  normal l y  no more 
o ften than once a yea r ,  s a l a ry l evel s and ran ges a re adj us ted 
upward to p rov i d e  a dequa te l evel s of compens ati o n . Genera l 
i nc reases  are no t  granted a t  the ti me o f  adj us tmen t  but  i nd i ­
v i dua l s may be gra n ted treatment  i n  accordance wi th the i r  per­
formance and pos i ti on  i n  the new range . · 
V I  I .  BUDGE T I  NG SAL ARI  ES 
l 
A .  Each  yea r  the Go vernance  and  F i nance Commi ttee wi l l  prov i de  wa ge i n ­
crea s e  gu i de l i nes for use  i n  budget  prepa rat i on  and  wi l l  be  forwarded 
to the As s i s tant  S up eri n tenden t and Treas ure r for p l anned adj us tmen ts 
·fo r the fo l l owi ng  f i s ca l  yea r .  
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COMMUN ITY UN IT SCHOOL D I STR I CT NUMBER 1 
COLES AND CUMBERLAND COUNT I ES ,  I L L I NO I S  
4 1 0 Wes t Po l k Avenue 
C h arl es ton , I l l i no i s 6 1 920  
SALARY L EV EL  RELAT I ONSH I P  CHART 
EXH I B I T A 
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SALA RY L EV E L  POS I T I ON 
5 
4 
3 
2 
1 
Superi n tendent  
As s i s ta n t  Superi n tendent  
Sen i or H i gh School  P r i nc i p a l  
J u n i or H i g h  Schoo l Pr i n c i pa l  
Jefferso n  E l ementa ry Pr i n c i pa l  
Sen i o r  H i gh Sc hoo l As s i s tant  Pr i nc i pa l  
Car l  Sandburg  Pr i n c i pa l /Ti tl e I D i rec tor 
Ma rk Twa i n/ L i nco l n P r i nc i pa l  
Lerna P r i nc i pa l /Teacher  
As hmore Pr i n c i pa l /Teacher  
J un i or H i g h  Schoo l  As s i s ta nt  Pr i n c i pa l 
Jeffers on  E l ementa ry As s i s tant  Pr i n c i pa l  
;:.s : M I N  
5 $40 , 000 ( 1 0 0�� )  
4 $35 , 2 00 ( 88% )  
3 $33 , 2 0 0  ( 8 3 °� )  
2 $24 , 800  ( 6 2 �.; )  
$ 2 2  ' 400  ( 5 6 % )  
SALARY LEVELS AND RANGES 
MI D 
$44 , 5 0 0  ( 1 0 0 % )  
$ 3 9 , 60 5  ( 8 9 % )  
$ 3 7  , 38 0 ( 8 4 % )  
$ 2 8 , 4 8 0 (64 % )  
$ 2 5 , 8.1 0 (5 8 % )  
EXH I B I T  B 
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MAX 
$ 4 9 ' 0 0 0  ( 1 00%)  
$44 , 1 00 (90% ) 
$ 4 1 , 65 0  ( 8 5 % )  
$ 3 2 , 340 ( 6 6 % )  
$ 2 9 , 4 0 0  ( 6 0 % )  
.) 
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ENTRY LEVEL ADM I N I STRAT IVE  SALARY DETERMI NANTS SCHEDULE 
Expl anati on of the Sc hedu l e 
Th i s  schedu l e  i s  u s ed to determi ne  the sa l ary p l acement  of a new 
admi n i strator i n  the sc hoo l  d i s tr i ct .  The maj or components of the  
schedu l e  are the p repa rati on and re spons i bi l i ty factors . 
The Prepara t i on Factor : Th i s  factor ta kes i n to account the  
admi n i strat i ve a nd  teac h i n g  experi ence of the admi n i s trator . 
The factor a l s o  takes  i n to con s i derat i on  the academi c prepa­
rat i on of the admi n i strator . 
The Respons i bi l i ty Factor : Th i s factor ta kes i n to account  the 
admi n i strat i ve  res pon s i b i l i t i e s of each admi n i strator ' s  a s s i g n ­
men t i n  t he  res pons i b i l i ty a reas  of  s tudent popul at i on , s tudent  
servi ce , bu i l d i n g  management ,  extra-curr i cu l a r  acti v i t i e s , 
( i ntersc hol a s ti c programs ) educati ona l programs , s tudent  s c hedu l i ng 
and staff s i ze .  
Numer i ca l We i gh t i n g . :  The numer i ca l  we i ght i n g s  of t he  factors  are 
ba sed u pon an outer  l i mi t of 1 . 25 and a l ower l i mi t of . 1  for p re­
pa rat i on and an  outer  l i mi t of 1 . 25 and  . 3  for admi n i strat i ve  
re spon s i b i l i t i e s .  
Speci fi ca l l y ,  the  n umeri cal  we i ght i ngs  i n  both factori ng  area s  takes 
i nto account  the  magn i tude of each  preparati on and res pons i b i l i ty 
factor . The admi n i s trati ve respon s i bi l i ty factors we i ghtf ogs  for 
student  popu l ati on , bui l d f og man.agement , e xtra-curri cu l ar ti me , 
s tudent  s chedul i ng outer  l i mi ts of  1 . 25 are based upon a bel i ef that  
the  h i g h  s chool  re s pons i b i l i ti es i n  the  areas  are one  fourth ( . 25 )  
greate r i n  magn i tude than other attendance center re spon s i b i l i ti es . 
How the Schedu l e Work s  
The s chedu l e i s  s upp l emental  to Sa l ary Admi n i s trati on P l an Secti on  V I , 
Sal a ry Changes and Exhi b i t B ,  Sal ary leve l s  and Ranges .  New Admi n i s - . 
trators ' s a l ary wou l d  be based upon Exh i b i t  B ,  Sa l ary Leve l s  and Ranges 
at one of the three mi n i mum entry l evel s ,  l eve l s four and fi ve are  not 
a part of  t h i s p l an , and the s um total  numeri ca l  we i g ht i n gs of  the  
Preparati on and Res pons i b i l i t i es factors ti mes  ( X )  a board s pec i fi ed 
dol l ar amount o f  money added to the mi n i mum s a l a ry l eve l . 
Examp l e : 
A new admi n i s trator has  a l evel  three pos i ti on .  
I ' I. ' " : ' I J 
Prepa rat i on Factors We i g h t i n g  
No admi n i s trati ve expe ri ence 0 
Degree i s  admi n i s trati ve endorsemen t  = . 75 
Teach i ng experi ence i s  8 years X . 1  = . 80 
Total  P reparati on 1 . 5 5  
Re spon s i b i l i ty Factors 
Se cond l arge s t  s tude n t  popu l a t i on = 
Studen t  serv i ce s  has : commi ttees - . 2 ;  
PTA/ PTO - . 2 ;  transportat i on serv i ce -
1 . 0  
. 2 ;  food serv i ce - . 3 ;  extra curri -
cu l a r - . 4 .  = 1 . 3 
Second l a rge s t  bu i l d i n g management  = 1 . 0  
Th i rd l a rge s t  extra c u rr i cu l a r  a s s i gn ­
ment  
Educati ona l  Prog rams a re : academi c -. 5 ; spec i a l  educat i on - . 4 ; Ti t l e  I -
. 4 ;  g i fted  program - . 3 .  
Student  schedu l i n g 
Se con d l arges t  staff s i ze 
Tot a l  Re spon s i b i l i ty 
Grand Tota l of  both factors 
of  1 . 55 + 7 . 74 
= . 7  
= 
= 2 . 0  . 75 
= 1 . 00 
7 . 75 
= 9 . 30 
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( Co l umn s ) 
( 1 ) 
( 2 ) ( 3 ) 
( 4 ) 
( 5 )  
( 6 ) 
( 7 ) 
( 8 ) 
( 9 ) 
( 10 )  
( 1 1 } 
( 12 } 
( 1 3 }  
As s umi n g  that  $100 pe r po i n t  was dete rmi ned  to be fa i r  a n d  e q u i t­
a b l e the fi n a l  s a l a ry wou l d be as fo l l ows : 
Leve l 3 
Mi n i mum s a l a ry = $33 , 200  
9 . 30 factors po i n t s  X $100  = $ 930  
Beg i nn i ng s a l ary = $34 , 130 
11 1 
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r H i g h  Pr i n c i pa l  
r H i gh School  
tant  Pri nci  p a l  .. 
r H i gh  Pr i n c i pa l  
Ir H i gh  As s i s ta n t  
bal /Teache r 
�rs on Pri  nc  i pal  
..-r . & Te s t  Coard 
•rson As s i s tant  
,foal 
Ire Pri  n c i  p a l  & 
tit Grade Tea c h e r  
liurg Pr i  n c i  pa l  
I & I V - B  Di r .  
Twai n Pri n c i p a l  1 
l n  Pri n c i p a l  -
• Pri n c i p a l  & I ild Grade Tea c h e r 
PREPARAT I ON FACTORS 
,, ,, 
' 
( Defi n i t i o n s  a n d  Numer i c a l  We i gh t i n g ) 
L Admi n i s tra t i ve Expe r i ence  - a l l e ducat i ona l  e xperi e nce tha t  i s  d i rec t l y  re l ate d  to  
illlli n i s trat i on of educat i ona l p rograms a nd/or s e rv i ces  • 
. 25  we i gh t i n g  wi l l  be a pp l i ed for  each  year 
t. Degree - degree and  certi fi cat i on h e l d that  ent i t l e s  t he admi n i s tra tor  to ho l d c u rre n t  '°s i t i on o r add i t i on a l  pos i t i on . 
1 .  25  we i gh t i n g  for  docto ra te 
1 . 00 we i gh t i n g  for Super i ntendent ' s  Endorsemen t  or  e q u i v a l e n t  
. 7 5 . we i g h t i n g  for othe r  Admi n i s trati ve Endorseme n t s  
L hach i ng Expe r i ence  - Each  person wou l d rece i ve . 1  we i g h t i n g  for e a c h  ye a r  of teach i n g  
�e ri ence  that i s  d i rec t l y  re l ated to educat i ona l  programs a n d / o r  s e rv i ce s . 
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( Defi n i ti on s and Numer i ca l  We i ght i ng ) 
S. Student Popul at i on - actua l  n umber of s tudents housed  i n the b u i l d i n g ( s ) that 
¢.�1e admi n i s trator s e rves . 
1 . 2 5 we i gh t i n g  for l arges t  
1 - . 4  we i gh t i ng  for second l a rge s t , th i rd l a rges t ,  e tc . ba sed 
upon percentage of l arges t  s tudent popu l at i o n . 
6 .  Student Servi ce s - perta i n s  to s e rv i ces  prov i ded to s tudents and paren ts  . 
. 3 s tudent  c l ubs a nd  organ i zat i ons  
. 2  commi ttees  
. 2  boo s ter  c l ubs  or  PTA/ PTO 
. 2  tran s portat i on serv i ce 
. 3  food s e rv i ce 
. 4  extra - curri cu l ar acti v i t i e s  
. 4  g u i dance s e rv i ces 
7 .  Bui l d i ng Managemen t  - pe rta i n s  t o  s i ze of fac i l i ty or fa ci l i t i es s e rved  by 
the admi n i s t r a t or . 
1 .  2 5  
1 - . 4 
we i ght i n g  for l arge s t  
we i gh t i ng  for second l arges t ,  th i rd l a rge s t , etc . based  
upon percentage of  l arge s t  cac i l i ty . 
8 .  Extra-Curri cu l a r T i me Requ i rement  - pe rta i n s  to the t i me respons i b i l i t i es a n  
admi ni strator has  due  to the  s cope of  the  extra- curri c u l a r  program . 
1 . 2 5 we i gh t i n g  for l arges t  
1 - . 4  we i gh t i ng  for second  l arges t ,  th i rd l arges t ,  etc . based  on 
· a  pe rcentage of  l arge r  res pons i b i l i ty for e xtra - c u rri cu l ar 
act i v i t i e s . 
9 .  Educati onal  P rograms - pe rta i n s  to the types  of  pro.grams found  i n  the  b u i l d i ng the 
admi n i strator s e rve s s uch  as :  
. 5  for a cademi c 
. 4  for s pec i a l  educati on  
. 4  for vocati ona l  educati on  
. 4  for T i t l e I _ 
. 3  for a l ternat i ve programs 
. 3  for g i fted programs 
10 . Stude n t  Schedu l i ng - pe rta i n s  to the schedu l i ng of s tudents  i n  c l a s s e s  a n d  courses . 
1 . 2 5 for s ubj ect  matte r s chedu l i ng 
. 7 5 for departmenta l  s chedu l i ng 
. 50 for s e l f-conta i ned a n d  ma i n s tream s c hedu l i ng 
1 1 .  S ta ff S i ze  - tot a l  n umber  of  s ta ff members  s upe rv i sed  by a n  admi n i s trator .  
1 . 2 5 we i ght i n g  for l arge s t  
1 - . 4  we i ght i n g  for second l arge s t , th i rd l arge s t , etc . based 
on  a perce ntage o f  l arge s t  s taff 
'Ass i s t a n t  Pri n c i pa l s  w i l l  be we i g h te d  at  75%  of the  re s pons i b i l i ty factor of  the  
p r i n c i p a l they se rve .  
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P E RFORMANCE  EVALUAT I ON 
Performance eva l u a t i on  of each  d i s tri ct  admi n i strator  i s  a ccomp l i s hed i n  
accordance wi th  the  Sa l a ry Admi n i s trati on P l an  Sect i on V , Performa nce  
Eva l uati on . 
Pe rformance eva l u a t i on  ta kes  p l ace  a fter a persom comp l etes  the  f i r s t  s i x  
month s of the  fi rs t yea r ' s a s s i g nmen t  and  every yea r there a fter . Pe rfor­
mance eva l uat i on s ta ke  i nto account  these  factors : 
Sa l a ry Dete rmi nant  Job Re s pon s i b i l i t i e s 
Wri tten Job  De scr i pt i on 
Mee t  Approved Goa l s and  Obj ect i ve s  of  the Admi n i s tra tor  
Obs e rv a t i ons  of  a Person ' s Work by Supe rv i s o r - - Strengths 
and  Are a s  of Growth and  Deve l opment  
Work  Ext raord i n a ry to Job  Descr i pt i on and  Res p on s i b i l i t i e s 
Stre s s  o r  Extenua t i n g  C i rcums tances  of Pos i t i on 
The maj or eva l u a t i on  i n s truments  u ti l i zed  to accomp l i s h pe rfo rmance  ev a l u a ­
ti on are t h e  Eva l u a t i on of  J o b  De s c r i p t i on a n d  the Goa l s a n d  Obj ec t i ves  
I n s truments as  foun d  hereto attached . 
The Eva l u a t i on a n d  Deve l opmen t  Summa ry Form i s  comp l e ted  on  e a c h  admi n i s trator 
by the i mmed i ate s up e rv i s p r . The form , wi th  a n  emp l oymen t  recommendat i on by 
the s u pe rv i s o r , is tran smi tted to the  Boa rd ' s Governance a nd F i nance  Commi ttee 
for rev i ew .  The recommendat i ons  of  the s uperv i sors , s u per i n tenden t , and the 
comm i ttee wi l l  be transmi tted to the Board of  Educa t i on on or  before i ts 
March  meet i ng of eve ry year  for boa rd act i on . 
May 1 4 ,  1 9 8 2  
Bo x 2 8 6 9 2  
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F urman Unv i e r s i ty 
G r e e n v i l l e , S . C .  2 9 6 1 3  
Dr . B i l l  H i l l , Sup e r i n t e n d e n t  
Cha r l e s t o n  Un i t  S ch o o l  D i s t r i c t  No . 1 
4 1 0  We s t  Po l k  Ave n u e  
Char l e s t on , I l l i n o i s  6 1 9 2 0  
De a r  Dr . H i l l : 
Enc l o s e d  i s  t h e  r ep o r t  o n  t h e  l e a rn i ng d i s ab i l i t i e s  p r o g r am 
i n  Cha r l e s t o n . Th e r e p o r t  w a s  d i f f i cu l t t o  wr i t e and I f e a r  t h a t  
i t  may h ave b e e n  s t a t e d  t o o  ne g a t i v e l y . G e n e r a l ly s p e a k i n g , I 
t h i nk I c o u l d  s um  up t h e  p r ob l e m s  q u i t e  s i mp l y .  Th e r e i s  n o  o n e  
di re c t ly i n  c h a r g e  o f  t h e  p r o g r am a n d  i t  h a s  g r own s omewh a t  o u t  
o f  co n t r o l w i t h  a l a c k  o f  i de n t i f i c a t i o n c r i t e r i a and r e s u l t an t  
ove r - i d e n t i f i c a t i o n a n d  r e s o ur c e  t e a ch e r s  w h o  a r e  n o t p r o v i d i n g  
a n  a d e q u a t e  l e ve l o f  s e rv i c e . Much o f  t h e  p r o b l em may b e  a 
fun c t i on o f  t h e  t e a ch e r s  t r a i n i n g  r a t h e r t h an any i n t e n t  t o  s h o r t  
chang e any on e . 
I ap o l o g i z e  fo r t h e  l a t e ne s s o f  t h e  r ep o r t  a n d  h o p e  y o u  w i l l  
excus e me . I e n j o y e d my v i s i t  and i n  g e n e r a l  f i l l  y o u  h av e  o n e  
o f  t h e  b e s t - mo s t  p o s i t i v e  s ch o o l d i s t r i c t s  I h av e  e v e r s e e n .  
Your L D  p r o g r am n e e ds s ome h e l p  b u t  th a t ' s  s uc h  a m i n o r p r o b l e m 
comp a r e d t o  mo s t  d i s t r i c t s . 
S i n c e r e ly , 
F .  Wayne Wh e a t l e y , E d . D .  
Enc l o s ur e  
c c : D r . J o  Ann D o e me l t  
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As a p a r t  o f  my c o n s u l t an cy w i th t h e  Ch a r l e s t o n  Commun i ty S c h o o l s  
: was reque s t e d  t o  e v a l ua t e  t h e  d i s t r i c t ' s  p ro g r am i n  l e a rn i n g  d i s -
ab i l i t i e s . C o n s e q uen t ly I me t mo s t  o f  t h e  t e a c h e r s  i n d i v i du a l l y , 
��ine d t h e  p s y ch o l o g i c a l  r ep o r t s  on t h e i r  s t u de n t s , l o o k e d  a t  t h e  
:earning d i s ab i l i t i e s t e a ch e r ' s  r e c o r dsJ o b s e rv e d  i n  mo s t  o f  t h e  c l a s s -
rooms , and me t two p s y ch o  l o g  i s  t s  arid t h e  a r e a1s C o o r d i n a t o r  o f  L e arn i n g  
Jis ab i l i  t i e s . A s  a r e s u l t o f  t h e s e  and o t he r e xp e r i e n c e s  I f e e l  c o m ­
:ortab l e  in mak i n g  t h e  f o l l o w i ng s t a t emen t s . 
Are a s  o f  S t r e n g th : T h e  f o l l ow i ng a r e a s  o f  o b v i o u s  s t r e n g t h  w e r e  
:iote d .  
1 .  T h e  mo r a l e  o f  t h e  l e a rn i n g  d i s ab i l i t i e s  i n s t ru c t i on a l  
p e r s onne l w a s  v e ry h i gh . The·  t e a c h e r s  fe l t  t h e y  h a d  
a d e q ua t e  emo t i o n a l s upp o r t , ma t e r i a l  s upp o r t , an d 
a u t o n o my . 
2 .  A l t h o ugh s ome i n d i v i du a l t e a ch e r s  w e r e  w o r k i n g  i n  s p a c e s  
t h a t  w e r e  i n a d e qu a t e  i n  s i z e , t h e  s c h o o l  d i s t r i c t  s h o u l d 
b e  c o mme n d e d o n  i t s  f a c i l i t i e s  i n  g e n e r a l . Eve ry s ch o o l , 
r e g a r d l e s s  o f  a g e , w a s  c l e an , b r i g h t  a n d  a t t r a c t i v e . 
T h i s  s h o u l d  p ay f u t u r e  r ew a r d s  i n  t e rms o f  s tu d e n t  a t t i t ude s , 
a t t e nd a n c e - an d r e s u l t an t  s t u d e n t  l e a rn i n g . 
3 .  Th e  q u a l i f i c a t i o n s  o f  t h e  l e a rn i ng d i s ab i l i t i e s f a c u l ty i s  
i mp r e s s i v e . A l l t h e  t e a ch e r s  w e r e  c e r t i f i e d  and me t a l l  
-
t h e  q u a l i f i c a t i o n s  f o r  t h e  p o s i t i on s  t h e y  h e l d . Much 
e x c e l l e n t  i n s t r uc t i o n was ob s e rv e d . 
:1 
r 
s .  
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The e a r ly i de n t i f i c a t i o n o f  h and i c app i n g  c o nd i t i o n s  i s  
an e x c e l l e n t  e f f o r t  wh i ch s ho u l d b e  c o n t i nue d . 
Ai de s h ave b e en e mp l o y e d t o  he lp s ome s p e c i f i c  c h i l d r e n  
ne e d i n g  mo r e  i n t e n s i v e  a s s i s t an c e . 
·Areas  o f  P o s s i b l e  C o n c e rn . A f t e r  be c om i n g  r e l a t i ve ly f am i l i a r w i t h 
t1le l e arnin g d i s ab i l i t i e s p r o g r am ,  s e v e r a l  p o s s i b l y i n a d e q u a c i e s  and 
••areas of p o s s i b l e c on c e rn "  w e r e  a l s o  i n  e v i d e n c e . P o s s i b l e  p r o b l e ms 
wre no t e d i n  t hr e e  a r e a s : Admi n i s t r a t i o n , S t ude n t  I de n t i f i c a t i on , and 
Student Sch e du l i n g  and I n t e r a c t i o n s  b e tw e e n  t h e  R e g u l ar and S p e c i a l  
E4ucati on P r o g r ams . 
1 .  Admi n i s t r a t i o n . The r e  i s  app a r e n t l y  n o  o n e  i nd i v i du a l  who 
is i n  c h a r g e  of t h e  s p e c i a l  e du c a t i on p r o g r am o n  a d i s t r i c t -
w i de b a s i s . Th i s  r e s u l t s  i n  s ub s t an t i a l  i n c on s i s t e n c i e s  i n  
p r o g r ammi n g  an d app r o a c h e s u s e d  f r o m  s ch o o l t o  s ch o o l .  The r e  
a r e  a l s o  no c l e a r s t an d a r d s  f o r  s. t u d e n t  S ch e du l i n g , S t ud e n t  
I de n t i f i c at i o n ,  a n d  t e a ch e r r o l e s . I n  a dd i t i on . th e  a d e q u a cy 
o f  t h e  due p r o c e s s  r e c o r d s  and i n d i v i dua l e du c a t i o n p l an s  
deve �op e d  and k e p t b y  s o me t e a ch e r s  i s  q ue s t i o n ab l e . Th i s  
c o u l d p r e s e n t  c o n s i de r ab l e d i f f i cu l t i e s  i n  t h e  e v e n t  o f  a 
f e de r a l  aud i t o f  P . L  • .  9 4 - 1 4 2 . 
2 .  I de n t i f i c a t i on . A l t ho u g h  t h e r e  i s  n o  o n e  un i ve r s a l l y ag r e e d  
up o n s e t  o f  c r i t e r i a  f o r l e a r n i n g  d i s ab i l i t i e s , t h e  d i s t r i c t  
s h o u l d  h a v e  s p e c i f i c  s t an d a r d s  d i s t ri c t - w i d e . (Any o f  a 
numb e r  o f  p l an s  a r e  ava �l ab l e  an d c o u l d  b e  s upp l i e d  t o  y o u  
o n  r e qu e s t ) . T h e  ab s e n c e  o f  s p e c i f i c  i d e n t i f i c a t i o n c r i t e r i a  
r e s u l t s  i n  a l a ck o f  a dmi n i s t r a t i v e  c o n t r o l o v e r t h e  p r o g r am 
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and an o ve r i d e n t i f i c a t i on o f  l e a rn i n g d i s ab i l i t i e s . (Ab o u t  
7 %  o f  t h e  C h a r l e s t o n  S ch o o l s  a r e  cur r e n t l y  l ab e l e d  l e a rn i n g 
d i s ab l e d . Th i s  i s  app r o x i ma t e l y  tw i c e  t h e  n a t i o n a l  a v e r a g e . )  
I n  a d d i t i on , t h e  l a c k  o f  s p e c i f i c  c r i t e r i a p l a c e s  t h e  d i s t r i c t  
i n  a l e g a l ly p r e c a r i o us p o s i t i on i n  r e g a r d  t o  a c c ep t i n g  o r  
r e j e c t i ng s t u d e n t s f o r  l e a rn i n g  d i s ab i l i t i e s  s e rv i c e s . G e ne r -
a l ly s p e ak i n g , s t an d a r d s  s h ou l d b e  s e t  a f t e r  c o n s u l t a t i on w i th 
the S t a t e  Dep a r tme n t  and e ach s t u d e n t ' s c a s e r e v i ew e d c a r e -
ful ly a s  i t  c ome s up f o r  e i t h e r  an i n i t i a l  o r  a f o l l ow - up 
eva lua t i on .  I n  th i s  f a s h i o n , t h e  s i z e o f  t h e  l e a rn i n g d i s -
ab i l i t i e s  p r o g r am c o u l d g r a dua l ly b e  r e duc e d . (M o s t  o f  t h e  
s tuden t s cur r e n t l y  s e rv e d  do h a v e  a l e arn i n g  d i s ab i l i ty b u t  
th e r e  w e r e  many c as e s  i n  wh i ch t h e  ch i l d s  p r o b l em w a s  e i t h e r  
t o o  mi l d  t o  w a r r an t  l ab e l i n g  h im a s  l e a rn i n g  d i s ab l e d  o r  
e l s e  t h e r e  w a s  n o  p r o b l em i n  e v i d e n c e . )  S ch o o l  p s y ch o l o g i s t s 
� . 
s ho u l d  a l s o b e  r e q ue s t e d  t o  h a v e  p s y ch o l o g i c a l  r ep o r t s  av a i l ­
ab l e  t o  t e a c h e r s  b e fo r e t h e  s t a f f i ng . Th i s  wo u l d  no t o n l y  
b ene f i t  t e a c h e r s  wh o a r e  w r i t i n g  t h e  i n d i v i du a l e duc a t i o n 
p l an s  b ut wou l d  a l s o  p o s s i b ly r e s u l t  i n  b e t t e r  s t a f f i n g  
de c i s i o n s . 
3 .  S tude n t  S ch e du l i n g  a n d  I n t e r a c t i o n w i t h t h e  Re g u l a r  C l a s s -
r o om Te a che r s . T h e  l e a r n i ng d i s ab i l i t e s  r e s o ur c e  t e a c h e r i n  
I l l i no i s  m a y  wo rk w i t h  no mo r e  t h a n  2 0  s t u d e n t s o n  t h e i r  c a s e 
l o a d . Th i s  i s  an i de a l  numb e r  o f  s tu d e n t s  and s h o u l d  e n ab l e  
t h e  t e a ch e r  t o  s e e  e a ch l e a rn i n g  d i s ab l e d  s t u d e n t e a ch d ay 
and a l s o  s e rv e  a s  a r e s o ur c e  c o n s u l t an t  t o  t h e  r e g u l a r  c l a s s -
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r o o m  t e a c h e r . The s e  c h i l dr e n  h av e  a l r e a dy demon s t r a t e d  an 
i n ab i l i ty to l e a rn a d e q u a t e l y  in a r e g u l a r  c l a s s r o o m  
e nv i r onme n t . C on s e q ue n t l y i t  i s  h i gh l y un l i k e l y t h a t  3 0  
minu t e s a d ay i n  a r e s o ur c e  r o om w i t h n o  r e gu l a r c l a s s 
cur r i c u l um c h an g e  w i l l  p r o du c e  any s i gn i f i c an t  a c h i e ve m e n t  
g a i n s . The r e f o r e , t h e  r e s o ur c e  t e a c h e r  mu s t b e  a r e s o ur c e  
f o r  t h e  r e gu l a r  c l a s s r o om t e a c h e r a s s i s t i n g  i n  p l ann i n g  and 
e xe c u t i ng a p r o g r am f o r t h e  c h i l d  t h a t  i s  app r op r i a t e  s i x 
p e r i o ds a d ay - no t j us t  t h e  o n e  p e r i o d t h e  ch i l d i s  i n  t h e  
r e s our c e  r o o m . R a r e ly w a s  t h i s b e i n g  d o n e . I n  f a c t  s e ve r a l  
t e a ch e r s  i nd i c a t e d  t h a t " w i t h  2 0  c h i l d r e n  i t ' s  j us t  ab o u t  
i mp o s s i b l e  t o  s e e  a l l  t h e  c h i l d r e n  e a ch d ay . "  App a r e n t l y  
the c o n c ep t t h a t  s ome o f  t h e  t e a ch e r s  h av e  o f  t h e  r o l e  an d 
fun c t i o n o f  a r e s o u r c e  t e a ch e r  i s  un i q ue . They s e e m  t o  v i ew 
t h e i r  r o l e  a s  s e e i n g  o n ly o n e  c h i l d  a t  a t i me . Ade q u a t e  
i n d i v i dua l i z a t i on , howe v e r , c an e a s i l y b e  a c c o mp l i s h e d  w i t h 
f o ur o r  f i ve ch i l d r e n  i n  a r e s o u r c e  r o o m a t  a t im e . I f  t h e  
r e s o ur c e  t e a c h e r  c anno t t e a ch t h e s e  ch i l d r e n  i n  e v e n  s ma l l  
g r o up s , how c an w e  p o s s ib l y e xp e c t  r e g u l a r c l a s s r o om t e a ch e r s  
' . 
t o  w o rk e f f e c t i v e l y  w i t h  two o r  t h r e e o f  th e s e ch i l d r e n  i n  
a c l a s s w i th 2 0  t o  2 5  o t h e r  ch i l d r e n . G e n e r a l ly , I wo u l d  r e ­
c omme n d  t h e  f o l l ow i n g  g u i d e l i n e s f o r  t h e  r e s o ur c e  p r o g r am i n  
Ch a r l e s t on .  
1 .  The r e s o u r c e  t e a ch e r  s h o u l d s e e e v e ry ch i l d 
e v e ry d ay . 
2 .  The s e  c h i l d r e n  s h o u l d  b e  s e e n  i n  g r o up s  o f  
f o ur o r  f i v e . 
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3 .  Eve ry r e s o u r c e  t e a ch e r  s h o u l d s p e n d  a m i n i mum 
o f  two p e r i o d s  a day i n  t h e  r e g u l a r  c l a s s r o o m 
s ew i n g  a s  a c o n s u l t an t . 
A f t e r  t a l k i n g  t o  s e v e r a l  o f  t h e  l e a rn i n g  d i s ab i l i t i e s  t e a ch e r s , 
fe l t  t h a t  s ome i ns e rv i c e  t r a i n i n g  may b e  n e e d e d  i n  o r de r  t o  a s s i s t  
them i n  a c q u i r i ng t h e  s k i l l s  ne e d e d  f o r th i s  new r o l e . Th e r e s u l t s , 
howeve r ,  s ho u l d b e  a b e t t e r , mo r e  c o s t - e f f e c t i v e  p r o g r am .  
S i gne d 1 
��--='---�---�������--..,.---�� 
F .  Wayn e Wh e a t l e y , E d . D .  
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P H I LOS O P H Y  F O R  I N F U S I NG M I C RO C OM P U T E R S  I N TO T H E  C HAR L E S TON 
S C H O O L S  
E a s e d  o n  t h e  q u e s t i o n n a i r e o n  m i c r o c o m p u t e r s  r e s po n d e d  to b y  
Cha r l e s to n  S c h o o l D i s t r i c t  a d m i n i s t r a to r s , t h e  f o l l o w i n g m a j o r 
ph i l o s o ph i c a l  s t a t e me n t s  h a v e  b e e n  s y s t h e s i z e d : 
W i th i n  t h e  C h a r l e s to n  S c h o o l  D i s t r i c t  s t u d e n t s  s h o u l d : 
1 .  B e c o me f a m i l i a r  w i t h t h e  m i c r o c o m p u t e r t h r o ug h  i t s u s e . 
2 .  G a i n  a n o n - t e c h n i c a l  u n d e r s t a nd i n g o f  h o w  a co m p u t e r 
f u n c t i o n s . 
3 .  D e v e l o p  a n  u n d e r s t a n d i n g o f  h o w  c o mp u t e r s  a r e  u s e d . 
4 .  B e c o m e  f a m i l i a r  w i t h  c o m p u t e r r e l a t e d  c a r e e r  
o po r t u n i t i e s .  
The a bo v e  p h i l o so ph i c a l  g o a l s  a r e  i n  p r i o r i t y o r d e r , a s  
i d e n t i f i e d by r e s po n s e s  to t h e. q u e s t i o n n a i r e .  G r e a t e r d e t a i l  
o f  e a c h  o f  t h e  a bo v e  g o a l s  f o l l o w s . I n  p a r t i c u l a r , t h e  
spe c i f i c  o b J e c t i ve s  l i s t e d  b e l o w  w i l l  b e  r e l a t e d  t o  c u r r i c u l u m  
a n d  s t a f f  i n s e r v i c e . 
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GOAL 1 
The e s s e n c e  o f  g o a l  1 i s  t o  b e c o m e  f a m i l i a r  w i t h  a 
m i c r o c o m p u t e r  t h r o ug h  i t s u s e  i n  a c l a s s r o o m  s e t t i n g v i a  t h e 
u s e  o f  a p r e p a r e d p r o g r a m . To m e e t t h i s  g o a l , s t i m u l a t i n g 
prog r a m s  r e l e v a n t  t o  a to p i c  o r  d i s c i p l i n e a l r e a d y  w i t h i n  t h e  
e x i s t i ng c u r r i c u l u m  s h o u l d  b e  s h a r e d v i a  a c e n t r a l i z e d  l i b r a r y  
o f  m i c r o c o m p u t e r s o f twa r e .  Fo r v e r y  yo u n g  c h i l d r e n , t h e  
so f twa r e  m a y  b e  n o  mo r e  s o p h i s t i c a t e d  t h a n  a l l o w i n g t h e  c h i l d  
to d e mo n s t r a t e a n  u n d e r s t a n d i ng o f  � c a u s e  a n d  e f f e c t  
r e l a t i o n s h i p  b e tw e e n  i n p u t  a n d  o u t p u t . F o r t h e  o l d e r  c h i l d , a 
s i m u l a t i o n  o f  t h e  c o n s e q u e n c e s  o f  a m u n i c i pa l  wa s t e d e c i s i o n  
u pon t h e  s u r r o u n d i ng e c o - s y s t e m  m i g h i b e  o f  m e r i t .  T h e  
o ve r r i d i n g  c o n s i d e r a t i o n  s h o u l d  b e  t h e  u s e  o f  t h e  e q u i pm e n t  i n  
the  e x i s t i n g c u r r i c u l um . 
To me e t  t h i s  o b J e c t i v e w i t h s t a f f , i n s e r v i c e  o f  a s pe c i f i c 
na t u r e  i s  i n o r d e r . S ma l l  g r o u p s  o f  t e a c � e r s  w i t h l i k e  
i n te r e s t s  s h o u l d  r e v i ew a n d s h a r e  t h e i r  e x p e r i e n c e s  w i t h  
pa r t i c u l a r  so f twa r e . T h i s  s h o u l d  b e  a p p r o a c h e d  m u c h  i n  t h e 
s a m e  w a y  t h a t t e x t bo o k s  a r e  r e v i e w e d . 
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GCAL 2 
Re f e r r i ng to p a g e  4 o f  t h e  a p p e n d e d  q u e s t i o n n a i r e r e s u l t s , 
th e r e  a r e  t h r e e  o b j e c t i v e s  t h a t a d d r e s s e d  t h e  g o a l  o f  g a i n i n g a 
no n- t e c h n i c a l  u n d e r s t a n d i n g o f  h o w  a c o m p u t e r  f u n c t i o n s . T h e y  
a r e  a s  fo l l o w s : d e f i n e a ' co m p u t e r  p r o g r a m ' ,  i d e n t i f y  c o mmo n 
I
'·' t a s k s w h i c h a r e  n o t s u i t e d  t o  C ? m p u t e r  s o l u t i o n , a n d  s t a t e  w h a t 
w i l l  ha p p e n i f  i n s t r u c t i o n s  a r e  n o t p r o p e r l y  s t a t e d  i n  t h e  
! p r e c i s e l a ng u a g e f o r t h a t c o m p u t e r .  A l l t h r e e  o f  t h e s e  t o b J e c t i ve s c o u l d  b e  c h a r a c t e r i z e d  a s  c o m p u t e r ' r e a d i n e s s ' 
o b J e c t i v e s . T h e  f i r s t  two o b J e c t i v e s  c o u l d  b e  i m p l e me n t e d  
w i tho u t  t h e  u s e  o f  a c o m p u t e r .  T h e  l a s t  o b j e c t i v e s h o u l d  b e  
i � p l em e n t e d  b y  s t u d e n t  e x p e r i m e n t a t i o n . 
T e a c h e r s  c o u l d  a d d r e s s  t h e  f i r s t  two o b J e c t i v e s  w i t h h a n d o u t  
na t e r i a l s  a n d  r e a d i ng s . H o w e v e r , t h e  l a s t  o b J e c t i v e  s ho u l d  b e  
a d d r e s s e d  i n  a m i c r o c o m p u t e r l a bo r a to r y s i t u a t i o n . I n  d e v i s i n g  
a f i v e  y e a r p l a n  f o r i n f u s i n g m i c r o c o m p u t e r s  i n to t h e  
c u r r i c u l u m ,  t i m e s h o u l d  b e  a l l o w e d  f o r t e a c h e r s  t o  e m b r a c e  t h e 
r r og r a mm i n g c a p a b i l i t i e s o f  t h e  m i c r o c o m p u t e r . N o t a l l  
t e a c h e r s  y e a r n  t o  l e a r n  h o w  t o  p r o g r a m a c o m p u t e r .  Th u s , o n l y  
m i c r o c o m p u t e r l a bo r a t o r y  l e a d e r s s h o u l d  b e  i n s e r v i c e d  i n  
p r o g r a mm i n g a m i c r o c o m p u t e r . A l l t e a c h e r s  s ho u l d  n o t b e  
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i ns e r v i c e d  i n  t h e  p r o g r a m m i n g o f  c o m p u t e r s . H o w e v e r ,  i n  l a t e r  
ye a r s  o f  a f i v e y e a r  p l  a n , t e a c h e r s  s h o u l d  b e  p r o v i d e d  t h e  
o ? t i o n  o f  l e a r n i n g t o  p r o g r a m a c o m p u t e r .  
� e  fo c u s  o f  G o a l  2 i s  c l a r i f y i n g t h e n o n - t e c h n i c a l  f u n c t i o n i n g 
:i f  t h e  c o m t: u t e r . T h i s  t a c i t l y  i m p l i e s  t h a t s o m e o n e  i n  t h e  
d i s t r i c t  und e r s t a n d s  t o  a g r e a t d e p t h t h e  t e c h n i c a l  q u a l i t i e s  
o f  the c o m p u t e r a n d t h a t p e r s o n  i s  c a p a b l e o f  e x p l a i n i n g t h o s e  
comp l e x i t i e s  i n  a n  u n d e r s t a n d a b l e  m a n n e r . C h a r l e s t o n  S c h o o l 
d i s t r i c t  c a n  c a p i t a l i z e u p o n  t h i s  n e e d  b y  t r a i n i ng a n  
i n c i v i d u a l i n  t h e  r e pa i r  o f  t h e  m i c r o c o m p u t e r e q u i fm e n t .  I n  
g e n e r a l , yo u m a y  c a l c u l a t e  t h a t a m a i n t e n a n c e  a g r e e m e n t w i l l  
co s t  a p p r o x i ma t e l  y 1 % to 1 .  7 %  o f  p u r c h a s e  p r  i c e p e r m o n t h f o r 
t h e  m i c r o c o m p u t e r a n d  d i s k d r i v e .  T h e  m a i n t e n a n c e  o n  p r i n t e r s  
r'J a y  r u n  5 %  to 7 %  p e r mo n t h . C o n s e q u e n t l y , t h e  d i s t r i c t  m a y  
s a v e  mo n e y  b y  t r a i n i n g a n  i n d i v i d u a l  i n  t h e  r e p a i r  o f  t h e 
equ i pm e n t .  U s u a l l y , t h e  t r a i n i n g a n d  r e p a i r  k i t  ( c i r c u i t 
oo a r d s  a n d  c h i p s )  c o s t s $ 2 0 0 0  t o  $ 2 5 0 0 . T h u s , i f  t h e  d i s t r i c t  
h a s $ 2 0 , 0 0 0  o r  mo r e  e q u i pm e n t ,  t h e n  t h e  c o s t  o f  t r a i n i n g w i l l  
oe d e f e r r e d i n  o n e y e a r .  M o r e o v e r , t h e  e q u i pm e n t  w i l l  b e  
p l a c e d  ba c k  i n t o s e r v i c e mo r e  q u i c k l y  a n d  a r o u t i n e 
p r e v e n t a t i v e m a i n t e n a n c e  p l a n  c a n  b e  i n s t i t u t e d . O f  c o u r s e , 
t h e s e  a d d i t i o n a l  d u t i e s - w i l l  r e q u i r e  s o m e  f o r m  o f  c o m p e n s a t i o n  
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:: t h e  p e r s o n  t h a t i s  t r a i n e d  i n  t h e  r e p a i r  o f  t h e  e q u i pm e n t .  
· :� i s  c o mpe n s a t i o n  m a y  b e  i n  t h e  f o r m  o f  r e s po n s i b i l i t y a s  
' i c r o c o m p u  t e r L a bo r a  t o  r y  D i r e c t o r , r e l  e a s e  t i m e , o r  a s a l a r y 
: r: c e n t a t i v e . Th i s  p e r so n  m a y  t a k e  o n  t h e  r e s p o n s i b i l i t i e s  o f  
: o a c h  f o r t h e  a n n u a l m i  c r o c o m p u  t e  r p r o g r a mm i n g c o m p e t i t i o n . 
:�e r e  a r e  ma n y  a l t e r n a t i v e s . H o w e v e r ,  t h e  o v e r r i d i n g 
:on s i d e r a t i o n  s ho u l d  o e  t h a t t h i s  p e r s o n  o e  a o l e  t o  e x p l a i n  t h e  
:omp l e x i t i e s  o f  a c o m p u t e r i n  a c l e a r  a n d  u n d e r s t a nd a o l e 
:anne r .  
I 
i 
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::'o d e v e l o p  a n  u nd e r s t a n d i ng o f  h o w  c o m p u t e r s  a r e  u s e d , t h e  
fe l l o w i ng th r e e  o b j e c t i v e s  w e r e  r a n k e d  a s  i mpo r t a n t : 
1 .  I d e n t i f y  w a y s  t h a t c o m p u t e r s  a r e  u s e d  t o  h e l p  
c o n s um e r s . 
2 .  L i s t  s e v e r a l  w a y s  t h a t c o m p u t e r s  a r e u s e d  i n  e v e r yd a y  
l i f e .  
3 .  E x p l a i n  wa y s  c o m p u t e r s  a f f e c t  o u r  l i v e s . 
Ag a i n  t h e s e  o b j  e c  i v e s a r e  o f  a n a t u r e t h a t r e a d i ng s  a n d  
d i s c u s s i o n s  i n  c l a s s  w i l l  s a t i s f y t h e  i n t e n t  o f  t h e  o b J e c t i v e . 
No a d d i t i o n  t o  e x i s i n g c u r r i c u l i a  i s  n e c e s s a r y . C u r r e n t . f i e l d 
t r i p s t h a t d e � l  w i t h  to p i c s a bo u t  o u r  d a i l y l i v e s  c a n  a d d r e s s  
t h e  a bo v e o b j e c t i v e s . A s i m p l e v i s i t to a g r a i n  e l e v a t o r wo u l d 
s ho w  t h e  d e p e n d e n c e  u po n  c o m p u t e r t e c h n o l o g y  i n  d e t e r m i n i n g t h e  
wa t e r c o n t e n t i n  g r a i n ,  t h e  c u r r e n t  m a r k e t  p r i c e ( C RT 
c o n n e c t i o n  t o  m a r k e t ) , t h e  a c c u r a t e w e i g h i n g o f  t h e  g r a i n ,  a n d 
a m i r a d  o f  o t h e r m e a s u r m e n t s  t h a t a r e  c o m p u t e r b a s e d . I n 
s o c i a l  s t u d i e s s t ud e n t s c o u l d  t r a c e  t h e  e vo l u t i o n  o f  c o m p u t i n g 
s y s t e m s  a s  a p a r t  o f  t h e  s o c i a l  s y s t e m . T h a t i s ,  a s  a 
t ec h n o l o g i c a f a d v a n c e m e n t  w h i c h r e s u l t s  f r o m  s o c i e t y ' s " n e e d " . 
T h e  i n s e r v i c i n g o f  t e a c h e r s  i s  n o t h i n g mo r e  t h a n  p r o v i d i n g a n  
a wa r e n e s s  o f  c o m pu t e r s  e f f e c t  u po n  t h e i r  l i v e s a n d  t h e i r  
s t u d e n t s  l i v e s . F i l m s , v i d e o  t a p e s  ( FA S T  F O RWA R D  s e r i e s ) , 
c u l l i t i n  bo a r d s , a n d  n e w s c l i p p i n g s i n  t h e  f a c u l t y  n e w s l e t t e r  
c o u l d  f o r m  t h e  f o u n d a t i o n f o r m e e t i n g t h e s e  o b J e c t i v e s .  
l ! 
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:�e l a s t  g o a l  d e a l s  w i t h i d e n t i f i ng a n d  c l a r i f y i ng t h e  
impo r t a n c e  o f  c a r e e r s  t h a t a r e  b a s e d  o n  c o m p u t e r s k i l l s .  I n  
;:a r t i c u l a r , t h e  q u e s t i o n n a i r e r e v e a l e d t h a t s t u d e n t s  s h o u l d  b e  
a r:: l e  t o  s t a t e  t h e  v a l u e o f  c o m p u t e r s k i l l s  f o r f u t u r e  
er:p l o yme n t  a n d  i d e n t i f y  c a r e e r  f i e l d s  r e l a t e d  t o  c o m p u t e r 
: eve lo pme n t a n d  u s e � T h e s e  o b j e c t i v e s  s h o u l d  d o v e - t a i l  
= i r e c t l y  i n  to t h e  c u r r e n t  C a r e e r  E d u c a t i o n  e m p h a s i s  t h a t t h e  
� i s t r i c t  i s  i n v o l v e d  i n . A n  e x a m p l e o f  m a k i n g  t h e  o b j e c t i v e s 
: e l e v a n  t i s  t o  a l  l o w  s t u d e n t s  t o  l o c a t e c a r e e r  i n f o r m a  t i  o n  a n d  
erip l o yme n t  po s s i b i l i t i e s  u s i n g c o m p u t e r i z e d  g u i d a n c e  
i n fo r ma t i o n  s y s t e m s . E T S  h a s s u c h  a s y s t e m  o n  a m i c r o c o m p u t e r .  
Ano t h e r i d e a  wo u l d  b e  t o  i n s t i t u t e  a c o m p u t e r c a r e e r  a w a r e n e s s  
: a y . I n v i t e l a wye r s  a s  s p e a k e r s  t o  d e s c r i b e h o w  t h e y  u s e  a 
::ompu t e r t o  s e a r c h  o r  c a s e s  r e l e v a n t  t o  t h e  o n e  t h e y  a r e  
·,,:o r k i ng o n . O r  h o w  a c o m p u t e r  h e l p s i n  i n d i v i d u a l i z i n g a 
co n t r a c t . 
The  i n s e r v i c i n g o f  t e a c h e r s  f o r g o a l  4 m a y  b e  d o n e  i n  m u c h  t h e  
same  wa y a s  f o r g o a l 3 .  
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� r h a p s  t h e  g r e a t e s t  n e e d  o f  s t a n d - a l o n e c o m p u t e r s  w i t h i n  t h e 
:�a r l e s to n  S c h o o l  D i s t r i c t  i s  i n  t h e  a r e a o f  a c c o u n t i n g a n d  
sch e d u l i ng . U n f o r t u n a t e l y , T h e  c o s t / b e n e f i t  r a t i o  f o r c u r r e n t 
e q u i pme n t  v e r s u s  s t a f f  a w a r e n e s s  p r e c l u d e s  a n y i mm e d i a t e a c t i o n  
i n  th i s  a r e a . H o w e v e r , o v e r  a two y e a r p e r i o d  o f  t r a i n i n g a n d 
e q u i pme n t a c q u i s i t i o n , I b e l i e v e  t h a t t h e  f o l l o w i n g 
r e c o mm e n d a t i o n s  w i l l  s a v e  t h e  d i s t r i c t  mo n e y  a n d p r o v i d e  
c o n t r o l  o v e r  t h e i r  a c c o u n t s . 
T h e  f i r s t n e e d  t h a t s ho u l d  b e  a n sw e r e d i s  i n  t h e  a r e a o f  wo r d  
F r o c e s s i n g .  T h e  n a t u r e  o f  r e c u r r i n g d o c um e n t s  w i t h i n  t h e  
d i s t r i c t  w a r r a n t s  a wor d p r o c e s s o r .  A s t a n d - a l o n e  w o r d p r o c e s s o r 
( a  compu t e r t h a t  i s  d e d i c a t e d  t o  d o  o n l y  wo r d p r o c e s s i ng ) c a n  b e  
J U S t i f i e d o n t h e  b a s i s  o f  " W h a t y o u s e e  i s  w h a t yo u g e t . " T h a t 
i s , a n  e n t i r e  d o c um e n t  m a y  b e  p r e v i e w e d  t o  d e t e r m i n e  e x a c t l y  
wha t t h e  p r i n t e d  p a g e w i l l  l o o k  l i k e . H o w e v e r ,  t h e s e  m a c h i n e s  
w i l l  ty p i c a l l y  n o t d o  o th e r t a s k s . T h e  o t h e r t a s k s  t h a t a r e  
i m po r t a n t t o  t h e  d i s t r i c t  a r e  s i mp l e  r e l a t i o n a l  d a t a o a s e s , 
V i s i C a l c , e t c .  A n  a l t e r n a t i v e t o  a $ 9 , 0 0 0 + s t a n d - a l o n e  
wo r d p r o c e s s o r wo u l d  b e  a n  i n e x p e n s i v e  m i c r o c o m p u t e r .  A n y  o f  
th e m a J o r  m i c r o c o m p u t e r s  o n  t h e  m a r k e t  w i t h a $ 1 5 0  t o  $ 2 5 0  
wo r d p r o c e s s i n g p r o g r a m s h o u l d  s a t i s f y t h e  n e e d s o f  t h e  
d i s t r i c t . N o t o n l y  t h e  m o d e s t  c o s t  o f  m i c r o c o m p u t e r s  ( $ 2 5 C O  -
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S 3 5 0 0 ) i s  o f  c o n c e r n . S t a f f  t r a i n i n g i s  e x p e n s i v e .  
S o p h i s t i c a t e d  wo r d p r o c e s s o r s  r e q u i r e  m a n y  h o u r s o f  t r a i n i ng . 
� o n e  o f  t h e  s t a f f  h a v e  a d e d i c a t e d  j o b  t o  t y p i n g d o c um e n t s . 
Co n s e q u e n t l y , e x pe n s i v e e q u i pm e n t  wo u l d  b e  i d l e , n o t a l l  o f  t h e 
s ta f f  co u l d  e a s i l y u s e  t h e  e q u i pm e n t t o  m e e t  t h e i r  j o b  n e e d s , 
a n d  ma i n  te n a n c e  wo u l d  b e  e x pe n s i v e . I n  s p i t e o f  t h e  a bo v e  
c o �me n t s , t h e r e  i s  s e c u r i ty i n  u s i n g t h e  e q u i p m e n t  o f  a w e l l  
k n o wn wo r d p r o c e s s i ng c o m p a n y . 
E a s e d  u p o n t h e  a bo v e  c o n s i d e r a t i o n s , t h e  f o l l o w i n g 
r e c o mmen d a t i o n s  a r e  m a d e . Two m i c r o c o m p u t e r s / wo r d p r o c e s s o r s  
w i th p r i n t e r s  s ho u l d  b e  i n c o r p o r a t e d  i n to t h e  wo r k  l o a d s o f  
c e n t r a l  s t a f f  i n  J u l y  1 9 8 2 - J u l y 1 9 8 3 .  T h e  b o a r d p o l i c y  
s ho u l d  b e  o n e o f  t h e  f i r s t  d o c um e n t s  t o  b e  p l a c e d  o n  t h e  
m i c r o c o m p u t e r wo r d p r o c e s s o r s .  O t h e r s i m p l e  d o c u m e n t s  
c o n s i s t i n g o f  s t r a i g h t- f o r w a r d  d i s c o u r s e s h o u l d  a l s o b e  p l a c e d  
o n  t h e  wo r d p r o c e s s o r .  Do c u m e n t s  t h a t d o  n o t h a v e  a s h o r t  
d e a d l i n e  s h o u l d  b e  t h e  f i r s t  o r d e r  o f  t r a i n i n g . T h i s  w i l l  n o t 
p r e s s u r e  t h e  s t a f f  ne e d l e s s l y .  A s e c o n d . a r e a  o f  wo r d p r o c e s s i n g  
t h a t s h o u l d  b e  c o n s i d e r e d i s  i n d i v i d u a l i z e d  f o r n  l e t t e r s .  
S i m p l e d a i l y l e t t e r s  s h o u l d  b e  u s e d  a s  t r a i n i n g . H o w e v e r ,  f o r m  
l e t t e r s  s h o u l d  b e  a n  i mm e d i a t e g o a l . T h e  r e wa r d s  f o r l e a r n i ng 
h o w  to l i n k  a s i m p l e d a t a b a s e  o f  n a m e s a n d  a d d r e s s e s  t o  a f o r m  
l e t t e r  w i l l  b e  q u i c k l y  a p p r e c i a t e d  b y  y o u r  s e c r e t a r i a l  s t a f f . 
T h e  a c c o u n t i n g  a n d  s c h e d u l i n g a r e a  o f  a d m i n i s t r a t i o n  s h o u l d  b e  
o n  a s t a n d - a l o n e  c o m p u t e r  w i t h i n  t h e  d i s t r i c t  b y  J u l y  1 9 8 4 . 
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�weve r ,  I wo u l d  no t r e commend t h a t e q u i pme n t  b e  p u r c h a s ed 
•· i th i n  the n e x t  s i x  mo n t h s . Ra t h e r , I s ug g e s t  t h a t  a n  o r d e r l y  
pan o f  t r a i n i ng s t a f f  f o r  b r i n g i n g  o n  a n e w  s y s t e m  i n  J u l y  
1 9 8 3  be fo rmu l a ted . B y  f a r  t h e  b e s t  a c c o un t i ng s y s t em t h a t I 
�ave rev i ewed i n  t h e  l a s t  3 mo n t h s  i s  o n e  w r i t te n  by Te r r y  Le t z  
in an I BM Da tama s te r . Howeve r ,  the e q u i pm e n t  i s  o v e r p r i c ed a n d  
Joes no t t a k e  f u l l  a d v a n t a g e  o f  t h e  c a pa b i l i t i e s  o f  sma l l  
:omput e r s .  C u r r e n t l y , I BM i s  n e g o t i a t i ng w i th Te r r y  to 
:urchase h i s  p r o g r a m .  H o pe f u l l y ,  he w i l l  c o n v e r t  the p r o g r a m  
:a an I B M  P e r s o n a l  M i c r o co m p u t e r .  T h e s e  m i c r o co mp u t e r s  n o w  
1ave read i l y  a v a i l a b l e  5 m eg a by t e  h a r d  d i s k s .  Th i s  a l l ow s  e a s y  
; to r age o f  l a rg e  a mo u n t s  o f  d a t a  n e c e s s a r y  i n  a q ua l i ty s c ho o l  
1cco unting p a c k ag e .  A s  I me n t i o n e d , I have r e v i ewed 5 
l i f f e rent a c c o un t i ng p a c k a g e s  m e e t i n g H a n d bo o k  I I  g u i d e l i ne s  i n  
:he last 3 mo n th s .  Te r r y ' s sys t e m  wa s c l e a r l y  s u pe r i o r  i n  
:erfo rma nc e .  B u t  t h e n  t h e . s y s t em w a s  $ 7 , CJO O  mo r e  e x pe n s i v e 
:han his nea r e s t  compe t i to r .  Th i s  a d d i t i o n a l  c o s t  w a s  d u e  
1a i n l y  to v e r t i c a l  e q u i pme n t  c o s t s  ( m a n u f a c t u r e r  l o c k i ng u s e r  
n t o  purcha s i ng a l l  o f  m a n u f a c t u r e r ' s  p e r p h e r i a l s ) . 
� y  July 1 9 8 4  t h e  fo l l o w i ng t a s k s  s h o u l d  b e  o n l i n e  i n  t h e  
l i s tr i c t . \\'o r d p r o c e s s i ng i n  t h e  c e n t r a l  o f f i c e s h o u l d  i n c l ud e  
1 o a r d  po l i cy , e m p l o ym e n t  fo r m  l e t t e r  c o r r e s p o n d e n c e , b i d  
; pe c i f i c a t i o n  f o r m  l e t t e r  c o r r e s p o n d e n c e , s t a t e  r e po r t s ( eg . 
1 u p i l  t r a n s po r t a t i o n , a t t e n d a n c e , vo c a t i o n a l  r e i mb u r s emen t ,  
tc . ) ,  e t c . A l l  a c c o un t i n g  a n d  pa y r o l l  s h o u l d  b e  o n l i n e  i n  t h e  
i s t r i c t  b y  J u l y  1 9 8 4 . D a t a b a s e  p r o g r a m s  f o r  p e r so nn e l  
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r e co r d s , s t ud e n t  r e c o r d s  ( c l a s s  l i s t s , e n t i t l e m e n t  p r o g r a m s , 
� J S  r o u t e  l i s t s ,  e t c . ) , i n v e n to r y ,  e t c . s h o u l d  b e  s l o w l y  
t ::;pl e m e n t e d . F i n a l l y , V i s i C a l c  s h o u l d  f o r d e p r e c i a t i o n  
s : h ed u l e s , c a s h  p o s i t i o n  p l a n n i n g , e n r o l l m e n t p r o  J e c t  i o n s , 
s a l a r y  s c h e d u l e  n e g o t i a t i o n s , e t c .  
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I n  s umma r y , y o u c a n  s e e  t h a t t o  i m p l e m e n t  a n  i n s e r v i c e  p r o g r a m  
I 
:o mee t t h e  g o a l s  i d e n t i f i e d i s  n o t d i f f i c u l t .  P r i ma r i l y ,  t h e  
: :is e r v i c e s ho u l d  b e  o f  a n  a w a r e n e s s  l e v e l . P a n e l  d i s c u s s i o n s  
cy comm u n i t y l e a d e r s  i n  b u s i n e s s  a n d  t h e i r  u s e  o f  c o m p u t e r s  i n  
:he i r  b u s i n e s s  c o u l d  s p a r k  m a n y  t e a c h e r s  t o  s e e  h o w  t h e y  c o u l d  
con t r i b u t e  t o  t h e  i n f u s i o n  o f  m i c r o c o m p u t e r s  i n t o t h e i r ·  
c u r r i c u l um .  A t  s o m e  t i m e  t h o u g h , h a n d s - o n e x p e r i e n c e  i s  a 
f re r e q u i s i t e t o  u n d e r s t a n d i ng , s e l e c t i ng , a n d  u s i n g c o m p u t e r 
r.a t e r i a l s  i n  t h e  c l a s s r o o m . F o r mo s t  o f  t h e  t e a c h e r s  i n  t h e  
. d i s t r i c t ,  th i s  l e v e l o f  e x po s u r e  m a y  b e  t h e i r  t o t a l c o m p u t e r 
educa t i o n . H e n c e  i t  i s  a n  e s s e n t i a l  e l e m e n t  i n  t h e  t r a i n i n g 
s t r a n d . 
� o p e f u l l y , s o m e  t e a c h e r s  w i l l  w i s h  to c o n t i n u e  t o  t h e  n e x t  
l e ve l  a n d  l e a r n  e l e m e n t a r y  p r o g r a mm i n g . Y o u a r e  f o r t u n a t e  t h a t 
s o  ma n y  o f  y o u r  s t a f f  h a v e  a l r e a d y  m a d e  a c o mm i t t m e n t  t o  
l e a r n i n g h o w  t o  p r o g r a m . T h e  i m p o r t a n t  e l e m e n t  h e r e  i s  t h a t 
t h e  s c h o o l d i s t r i c t  s h o u l d  c o n t i n u e  t o  s u p p o r t  t h e  t r a i n i ng o f  
s t a f f  i n  m i  c r o c o m p u  t e  r u s a g e . 
I t  s h o u l d  b e  o f  n o t e  t h a t n o  s p e c i f i c  m e n t i o n  o f  c o u r s e s  n o r 
c o m p u t e r c u r r i c u l um h a s b e e n  m e n t i o n e d . T h e  q u e s t i o n n a i r e d i d  
n o t r e f l e c t  t h i s .  P e r h a p s  t h a t w a s b e c a u s e  t h e r e  i s  b u t  o n e  
H i g h  S c h o o l . C o n s e q u e n t l y , t h e  a p p a r e n t  f e e l i n g o f  t h e  a l l  o f  
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t �. e  a d m i n i s t r a to r s o t h e r  t h a n  t h e  H i g h  S c h o o l i s  t o  p r o v i d e a 
i.:n i f  i e d a p p r o a c h  i n  i n f u s i n g m i c r o c o m p u t e r s  i n  t o  t h e i r  s c h o o  1 s .  
":'he  c u r r e n t E l e m e n t a r y  C u r r i c u l um C o u n c i l  s ho u l d  b e  a s s i g n e d  
t '.': e  ta sk o f  a s s u r i ng u n i ty i n  m i c r o c o m p u t e r s  i n  K- 6 . 
� a r t i c u l a r  a t t e n t i o n  o f  t h e  C o u n c i l  s ho u l d  b e  p a i d  t o  
co o r d i n a t in g  t h e  a c q u i s i t i o n  o f  e q u i pm e n t  s o  t h a t s o f tw a r e  c a n 
: e  s h a r e d a n d  m a i n t e n a n c e  c o s t s  b e  k e p t  a t  a m i n i m u m  i n  t h e  
e l e m e n t a r y  s c h o o l s .  S i m i l a r l y , t h e  J un i o r  H i g h  S c h o o l 
C u r r i c u l um Co u n c i l  s ho u l d  w o r k  w i t h 7 - 8  g r a d e  a n d t h e  H i g h  
S c h o o l C u r r i c u l um C o u n c i l  s h o u l d  wo r k  w i t h 9 - 1 2 .  T h e S y s t e m  
'." i d e  C u r r i c u l um C o mm i t t e e  s h o u l d  c o o r d i n a t e t h e  e f f o r t s o f  t h e  
o th e r  t h r e e  c o mm i t t e e s  i n  t h e u s e  a n d  a c q u i s t i o n  o f  
::i i c r o c o m p u t e r s  w i t h i n  t h e  d i s t r i c t . T o  a s s u r e  u n i t y i n  
C i r e c t i o n  a n d  s c o p e  o f  m i c r o c o mp u t e r u s e  i n  t h e  d i s t r i c t , a 
s u b c o m po n e n t  o f  t h e  S y s t e m  W i d e  C u r r i c u l um C o mm i t t e e  s h o u l d  
t a k e  t h e  r e s po n s  i b i  1 i t y  o f  p u b l i c  r e l a t i o n s . T h e p u r po s e  o f  
t h e  s u b c o m po n e n t s ho u l d  b e  t o  a p p r i s e t h e  p u b l i c  a n d  t e a c h e r s  
tha t t h e  d i s t r i c t  i s  u n i f i e d a n d u n i f o r m l y  c o mm i t t e d  t o  t h e  
i n f u s i o n  o f  m i c r o c o m p u t e r s  i n to t h e  C h a r l e s to n  S c h o o l s . A 
c l e a r a n d  c o n c i s e s t a t e m e n t  b a s e d  o n  t h e  a f o r e m e n t i o n e d  
�h i l o s o ph i e s s h o u l d  s u f f i c e . 
�. s e c o n d t a s k  o f  t h e  S y s t e m  W i d e  C u r r i c u l um C o mm i t t e e  s h o u l d  b e  
a n  em p h a s i s  u po n e q u i p m e n t  c o m p a t i b i l i t y .  T h e  c u r r e n t  
e q u i pm e n t  i n  t h e  e l e m e n t a r y  s c h o o l s  a n d  t h e  e q u i pm e n t  i n  t h e  
P. i g h  S c h o o l s h o u l d  b e  m a i n t a i n e d  i n  t h e  r e s p e c t i v e c u r r e n t  u s e 
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a::1c l o c a t i o n s . S ho u l d  a d d i t i o n a l  e q u i pm e n t  b e  p u r c h a s e d , i t  
s::o u l d  b e  c o m  p a  t i  b l e  to c u r r e n t  e q u i pm e n t  i f  t h e  u s e  o f  t h e  n e w  
esu i pm e n t  i s  t h e  s a m e  a s  t h e  o l d . 
va i n t a i n i n g e q u i pme n t ,  a s  s t a t u s  q u o , w i l l  r e d u c e  r e c u r r i n g  
so f twa r e  c o s t s . M o r e o v e r , a c e n t r a l  d i s t r i c t  s o f tw a r e  l i b r a r y 
10 i l l  a s s u r e  u n i f o r m i ty i n  p u r po s e  a n d d i s p o s i t i o n  o f  t h e  
i n f u s i o n  o f  m i c r o c o m p u t e r  l i t e r a c y i n t o t h e  d i s t r i c t . T h e  
c e n t r a l l i b r a r y  c o n c e p t  w i l l  b r i n g a bo u t  c o o p e r a t i o n  b e t w e e n  
va r i o u s  s c ho o l s  b y  t h e  v e r y  n a t u r e  o f  t h e  s o f tw a r e  s e l e c t i o n  
� r e c e s s . C u r r e n t l y , t h e r e  a r e  i n d i v i d u a l s  w i t h p r o J e c t  M A S S 
· ... e u  t r a i n e d  i n  t h e  s e l e c t i o n  o f  s o f tw a r e . T h e  p r o c e s s  o f  
se l e c t i n g so f twa r e a n d  t h e a b i l i t y t o  p r o v i d e  e x a m p l e s  o f  u s e  
o f  so f twa r e  t h a t t e a c h e r s  q u i c k l y  c o m p r e h e n d r e q u i r e s  a g r e a t  
c e a l  o f  t r a i n i n g a n d  e x p e r i e n c e . 
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R E C O� M E N DA T I O � S  R EG A R D I NG P R OJ E C T M A S S  
� r. e  C h a r l e s t o n  S c h o o l D i s t r i c t h a s p r o f i t e d  b y  h a v i n g s p o n s o r e d  
? r c J e c t �'. JI. S S  • T h e  s t a  f f , t e a  c h  e r s , c h  i l d r e n  , a n d p a  r e n  t s  h c: v e 
2 1  l D e n e  f i t e e . C o n s e q u e n t l y ,  t h e  p r o g r a m  s h o u l d  b e  c o n t i n u e d  
i r.  s p i r i t .  A l t h o u g h f u n d i n g i s  n o  l o n g e r  a v a i l a b l e t o  s u r.; p o r t  
:L e f r O J e c t , t h e  e s s e n c e  o f  t h e  p r o j e c t  c a n  b e  c o n t i n u e d  b y  t h e 
� � e c i a l  E d u c a t i o n  t e a c h e r s  t h a t a r e  c u r r e n t l y  a c t i v e l y  i n v o l v e d  
i r.  t h e  p r o J e c t . 
: n  d i s c u s s i o n s  w i t h t h e  S p e c i a l  E d u c a t i o n  t e a c h e r s  i n v o l v e d  i n  
t h e  p r o J e c t , i t  w a s c l e a r  t h a t t h e y  h a d  m a d e  a c o mm i t m e n t  t o  
: h e  F O J e c t . I n  t- a r t i c u l a r ,  t h e y  f e l t t h a t t h e  m i c r o c o m p u t e r 
·,. a s  l i k e  h a v i n g a n o t h e r p e r s o n  i n  t h e  r o o m . T h e i r  r; u p i l s  
f o l l o w e d  w r i t t e n  d i r e c t i o n s  b e t t e r a n d t h e  p u p i l s  t r i e d w o r d s  
t '.1 e y  wo u l d  n o t h a v e t r i e d b e f o r e . T h e  a t t e n d a n c e  o f  t h e  p u p i l s  
.... a s  b e t t e r  o n  ' m i c r o c o m p u t e r  d a y ' . M o r e o v e r , t h e  t e a c h e r s  
f o u n d  t h a t t h e  m o n i t o r i n g o f  t h e  m i c r o c o m p u t e r s  b y  s e n i o r E M H 
� u r i l s  w a s b e n e f i c i a l . 
':' h e  S t- e c i CJ l  E d u c a t i o n  t e a c h e r s  � g r e e d  t h a t t h e y  w o u l d  
v o l u n t a r l y c o n t i n u e  t h e i r  m o n t h l y  i n s e r v i c e f o r s h o w  a n d  t e l l  
o f s o  f t \·: a r e t h  a t t h  e y h a v e f o u n d b e  n e f i c i a l i n t h e  i r 
i n s t r u c t i o n . E a s e d  o n  t h i s  C O Q m i t m e n t , I wo u l d r e c o �n e n d  t h a t 
c o [ .� i t t e e  s h o u l d  L e  r e s r o n s i b l e  f o r e s t a b l i s h i n g a s y s t e n  f o r 
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c 1e' n t r a l i z i n g i n t o a l i b r a r y  t h e  c u r r e n t  s o f t w a r e f r o m  F r o J e c t  
• i!! SS . T h e y  s h o u l d  b e  c h a r g e d  w i t h  t h e  r e s t:Jo n s i b i l i t y o f  
de te rr.i i n i n g s o f t w a r e  c o n t r o l  ( c h e c k - o u t  p r o c e d u r e s ) ,  p r o v i d i n g 
i n se r v i c e  f o r n e w S r;: e c i a l  E d u c a t i o n  t e a c h e r s  ( i f  t h e  n e w  
. te a c h e r s  s o d e s i r e ) , a n d r e c o 1.1 1H e n d i n g n e w s o f t w a r e  
ac� u i s i t i o n s . B y  a l l  m e a n s  t h e  s o f tw a r e  l i b r a r y  s h o u l d  r e m a i n  
i n ta c t . f•; o r e o v e r , t h e  r e s o u r c e  m a t e r i a l s  t h a t t h e  t e a c h e r s  
. have d e v e l o p e d  s h o u l d  b e  m a i n t a i n e d  a t  t h e  c e n t r a l  l i o r a r y  
s i t e .  S i n c e  t h e  s o f t w a r e  r e s u l t i n g f r o m  P r o J e c t  M A S S s h o u l d  
· rer.1a i n  i n  t h e  d o m a i n  o f  t h e  S p e c i a l  E d u c a t i o n  t e a c h e r s , s o  t o o 
· the  m i c r o c o n p u t e r s  s h o u l d  r e m a i n  i n  t h e i r  d o rr. a i n' .  
: I n  a d d i t i o n , t o  p r e s e r v i n g t h e  c u r r e n t  s t a t u s  o f  s o f tw a r e  a n d  
' ec; u i p:i e n t i n  t h e  d o ra a i n  o f  t h e  S f.J e c i a l  E d u c a t i o n  t e a c h e r s , t h e  
' c u r r e n t t e s t i n g o f  p r o J e c t  r-.· A s s  s h o u l d  b e  c o n t i n u e d . 
C u r r e n t l y , t h e  F r o J e c t  a d rd n i s t e r s  t h e  I T P S  t w i c e a y e a r . 
Jl l t h o u g h t h e  f i n a l  r e s u l t s  o f  t h e  t e s t i n g a r e  n o t c o o p l e t e , 
p r e l i r:1 i n a r y  r e s u l t s  i n d i c a t e t h a t t h e  e x p e r i e n c e  w i t h 
ra i c r o c o 1.1 p u  t e  r s  h a s  b e e n  p o s i t i v e . 
f i n a l l y , t h e  c u r r e n t  s t a f f  o f  P r o J e c t  fl : A S S  s h o u l d  b e  i n t e g r a t e d  
i n t o  t h e s c h o o l  d i s t r i c t . r: i m  T r a u b  wo u l d  b e  s u p e r b  a s  t h e  
r e r s o n  i n  c h a r g e  o f  t h e  s o f t \·J a r e  l i b r a r y . f•; o r e o v e r , h e r  
e x r e r i e n c e  w i t h n i c r o c o n: p u t e r s  a n d  t h e i r  u s e  i n  v.-o r d r- r o c e s s i n g 
�: i l l  i: r o v e  b e n e f i c i c. l  t o  t h e  d i s t r i c t  o v e r  t h e  n e x t  t w o  y e a r s .  
G e o r g e  Ko l o r- a n i s  I t e c h n i c a l  k n o w l e d g e  o f  trie- C;Tc-i o c o r. : p u·t e r "  a n_d __ 
t l i e  c z. 1, a b i l i t i c s o f  t h e  r·. a c h i n e s  w i l l  a l s o i=- r o v e  u s e f u l  t o  t h e  
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c i E t r i c t  o v e r t h e  n e x t  t w o  y e a r s . E i s  w a r m  p e r s o n a l i t y a n d  
u,::'"rn i c a l  e x p e r t i s e s h o u l d  m a k e  h i m a n  e x c e l l e n t  r e s o u r c e  
: �  s ul'.1r. 1a r y , C h a r l e s t o n  S c h o o l D i s t r i c t  s h o u l d  m a i n t a i n  t h e  
· ic r o c o m r: u t e r s  i n t h e i r  c u r r e n t  l o c a t i o n s  a n d t h e i r  c u r r e n t  u s e  
: : �  t l i e  1 9 8 2  - 1 9 8 3 s c h o o l  t e r m . /.. c e n t r a l  l i b a r y o f  s o f t w a r e  
: �.c u l d  b e  e s t a b l i s h e d . A s t a n d i n g b u d g e t  f o r s o f t w a r e  s h o u l d  
: :  e s t a b l i s h e d . T h e  S p e c i a l  E d u c a t i o n  t e a c h e r s  s h o u l d  b e  
:: m e d  i n t o a c o mm i t t e e  t h a t m a k e s  r e c o f!1m e n d a t i o n s  o n  t h e 
: : s ;:,o s i t i o n  o f  t h e  s o f t w a r e a n d t h e  s e l e c t i o n  o f  t h e  s o f t w a r e . 
�:. e c u r r e n t  s t a f f  o f  P r o J e c t  f' l A S S s h o u l d  b e  i n t e g r a t e d i n t o t h e 
: '. s t r i c t ' s  s t a f f .  
CHARLESTO N COM M U N ITY SCHOOLS 
: THE SUPERINTENDENT ' rOLK AVENUE 
CO M M U N I TY U N I T SCH O O L.  D I ST R I CT NO. I 
CHARLESTON, ILLINOIS 
6 1 920 
Ju l y  2 7 , 1 9 8 2  
TO : Te ache rs o f  L e a rn ing D i s ab l ed Student s and D i s t r i ct P r in c ip a l s  
FRO�! : B i l l  H i l  1 ,  · Sup erint endent o f  S cho o l s  &,4{{.e._1 
: 3JECT : LO St a ff A s s i gnment s fo r 1 9 8 2 - 8 3  S choo l Y e ar 
The numb e r s  o f  LD s tu d ent s t o  b e  s erved in t h e  s ch o o l d i s t r i ct 
n e c e s s i t a t e s  s t aff a s s i gnment s as fo l l ow s : 
BU I LD I NG PE RCENT O F  T I ME STA F F  MEMBER 
As hmo re S 0 9o . s o 
Le rn a 2 S go . s o L i n c o l n  2 S 9o 
Ma rk Tw a i n  l O O go 1 .  0 G a i l B ow e r  
C ar l S andb u r g  7 5 %. . s o P en n y  Smith 
. 2 S J o n i B a l dw i n 
J e f f e r s on 1 0 0 9ii 1 . 0  J an Sp i t z  
l O O go 1 . 0  Mar c i a  D av i s  
Jun i o r  H i gh 1 0 0 °0 1 . 0 B r e n d a  Ga r r i o t t  
2 5 90 . 2 5 J o n i B a l dw i n 
S e n i or H i gh l O Og,; 1 . 0 Dot t ye Ho gue 
1 0 0 °.J 1 . 0 K a r en W i l s o n  
- 243-
PHONE (21 7) 345-2 1 06 
' 
!:J 
-244-
as of 8 / 4 / 8 2  
NEW  CERT I F I CATED STA F F  1 982-83  SCHOOL Y EAR 
a nd 
REH I RE D  AFTER D I SM I SSAL* 
Sen i o r  H i g h Schoo l : 
Mau reen An kenbrand 
Mary Ann Ma r t i n 
Verl on  Myers  
Jun ior H i g h  Schoo l 
Bon n i e Bre i g* 
Haro l d Roye� 
Bus i nes s 
Sc i ence  
P E / I nd . Arts  
Math/ S c i ence  
LA/ SS 
2/3 t i me 
2/ 3 t i me 
fu l l t i me 
1 / 2  t i me 
fu l l t i me 
E l ementary ( two one-half  time LD positions remain open to  be  filled 8 / 1 6 / 82 )  
Dav i d  Carey - g r . 1 
LeAnn Conne l l y  - art  
Marc i a  Dav i s* - LD  
Ka th l een Kowa l czyk - a rt 
Duncan  McH u g h  - g r . 6 
J erry 0 1 Br i en - g r . 6 
Pam Pa u l  - s peec h  
Caro l  Portuga l * - K 
E l da  ll e l eke* - K 
Return i ng from Lea v es of  Absence  
Na n cy C u rra n 
· S us a n  Ha nf l  a n d  
Jody J o h n s on 
Joann  Sanders  
Mark  Twa i n 
Mar k  Twa i n - ba s e  
As hmore  
L i nco l n 
J eff er son  
C arl Sandburg - ba s e  
Lerna  
· 
L i nco l n 
J efferson  
J effer son  
L i n co l n - ba s e  
J eff e r  s on 
L i nco l n 
As hmore  
fu l l  t i me 
1/2  t i me 
fu l l t i me 
1 / 2  t i me 
f u l l t i me ( 1 s t s em . ) 
fu l l t i me  
fu l 1 t i me 
1 / 2  t i me 
1/ 2 t i me 
Ta k i ng L ea ve  o f  Abs ence  82 - 83 
Ca ro l e Everett  ( 1 s t  s em . ) 
Kr i s Ha  1 1  
- 245-
CHANGES  I N  ASS I G NMENT/TRANS FERS/ ETC . 1 982 -83 SCHOOL Y EAR  
Judy Ba  rfo rd from : As hmore K � LD to : L i nco l n g r . 1 
Sandy Evans  As hmore - tra n s . As hnore  gr . 1 
Sonj a Jones A s hmo re - T i t l e I / g r . 4 
L i nco l n /Sand bu rg LO  
Lerna / S r . H i g h  LO  
A s hmo re-Tra n s . & g r . 4 
Penny Sm i th Car l  S a ndbu rg LO  
Karen Wi  1 son  Sr . H i g h LO  
M a  r e  i a Dav i s Sr . H i g h EMH J effers o n  L O  
John  Da um Sr . H i g h/ J r . H i g h  
J r . H i g h L O  
J r . H i g h & J efferson  
Jon i  B a  1 dw i  n J r .  H i g h  � Sa n d bu r g  
S ue l l yn Ga rner 
Al verta Oa rd i ng  
P ro j ect  ABE  J effer s o n  - Mu s i c 
�ark  Twa i n  g r . 1 �a r k  Twa i n  gr . 
Bo b Gochano u r  J efferson  g r .  5 J effer s o n  g r . 
P ROGRAM CHANGES  1 982- 83 SCHOOL Y EAR  
As hmore : I n crea s e  to  2 s ec t i o n s of  f i r s t  grade � de l ete  ·1 s ec t i on o f  K ;  
decre a s e  tran s i t i on from fu l l t i me to 2/ 5 t i me ; e l i m i na t e  T i tl e  I 
Sandburg : I nc rea s e  L O  to 3/ 4 - P . Smi t h  � ;  J .  Ba l dw i n  � -
Lerna :  Decrea s e  LO  t i me to 1 / 4 . 
L i nco l n :  I ncrea s e  to 2 s ect i o n s  o f  f i r s t  grade ; co nt i n u e  w i t h  2nd  s e ct i on 
o f  K fo r a no ther  yea r ;  mov e T i t l e  I k i nderg a rten o u t  to J effer s o n  
Mark Twa i n : Ha ve  3 s ec t i o n s  o f  f i r s t  grade  a nd 3 s ect i on s  o f  s econ d  grade  
i n s tead  o f  4 f i r s t  a nd 2 s econd . 
Jefferson : Ha v e  8 s ect i on s  of  f i fth  grade ; 9 sect i o n s  o f  s i x t h  grade  
I ncre a s e  ba nd  t i me by h a v i ng J .  D aum  a n d  G .  Sta n f i e l d both  
at  J effers o n  part  t i me ; i nc rea s e  LO  s taff to  2 fu l l  t i m e . 
2 
6 
L O  
A P P E N D I X  E 
B U D G E T  P R E P A RAT I O N MAT E R I AL S  
33. I io _ 
2..9 % 
5. 8t  
l�S Z. - S3 
B u  c6t:. r 
E p u c  AT l6"1 Fu Nb 
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i OO .  0 7e, 
'·Z- 1 1 1 0  
�-Z- 1 1 1 0- 1 1 2 -00-00 - 0 0  
:.�- i 1 1 0- l l 4-00-00- 0 0  
·.�- 1 1 1 0- 3 32 -00-03 - 0 0  
7 .� - 1 1 1 0-332- 00-04 - 0 0  
; .. ,. 1 1 1 0 -332-00 - 0 5 - 0 0  
. ·!-1 1 1 0 - 3 3 2 -0 0 - 0 6 - 0 0  
; . 2-1 1 1 0- 3 32-00-07 - 0 0  
· ·Z-1 1 1 0-332-00-08- 0 0  
' · 2 - 1 1 1 0 -41 1 -00 - 0 3 - 0 0  
' · 2 - 1 1 1 0 -41 1 -00 -04- 0 0  
' -2- 1 1 1 0-41 1 -00-0 5 - 0 0  
' .- 2 - 1 1 1 0-41 1 -00 - 06 - 00 
; . 2 - 1 1 1 0- 41 1 -00-07 - 0 0  
1 -2 - 1 1 1 0-41 1 - 0 0 -08-00 
: - 2- 1 1 1 0-420- 0 0 - 0 3 - 0 0  
1 -2 - 1 ll 0 -420 -00 - 0 4 - 0 0  
: -2 - 1 1 1 0 -420-00 - 0 5 -00 
1 -2- 1 1 1 0-420-00 - 0 6 - 0 0  
1 -2 - 1 1 1 0-420-00 - 0 7 -00 
1 -2 - 1 1 1 0-420-00 - 08 - 0 0  
1 -2 - 1 1 1 0 -420- 0 0 - 1 0 -0 0  
1 - 2 - 1 1 1 0-430-00 - 0 3 - 0 0  
1 -2 - 1 1 1 0 - 4 30-0 0 - 0 4 - 0 0  
1 - 2 - 1 1 1 0-430-00 - 0 5 - 0 0  
1 -2 - 1 1 1 0-430-00 -06 - 0 0  
1 -2-1 1 1 0 -430-00 -07 - 0 0  
1 - 2- 1 1 1 0 -430- 0 0 - 0 8- 0 0  
1 -2- 1 ll 0-543-00 - 0 3 -0 0  
1 - 2- 1 1 1 0-543-00 -04 - 0 0  
1 - 1 - 1 1 1 0-543 - 0 0 - 0 5 - 0 0  
1 -2 - 1 1 1 0-543-00 - 0 6 - 0 0  
1 -2- 1 1 1 0- 5 4 3 - 0 0 - 0 7 -00 
1 - 2 -1 1 1 0 - 54 3 - 0 0 - 0 8-00 
i - 2 - 1 1 2 0 
1 -2 - 1 1 20 - 1 1 2 - 0 0 - 0 0 - 0 0  
1 - 2- 1 1 20- 3 32 - 00 - 0 2 - 00 
1 -2 - 1 1 20-41 1 - 0 0 - 0 2 - 0 0  
1 -2 - 1 1 20 - 4 2 0 - 0 0 - 0 2 - 0 0  
1 - 2 - 1 1 20-430 -00-0 2 - 0 0  
1 - 2 - 1 1 20 - 54 3 - 0 0 - 02 -0 0  
1 9 82 - 8 3  
E DU CAT I ONAL FU N D  E X P EN D ITURES 
I N STRU CT I O N - - REGULAR ELEMENTA RY
 
" S a l a r i es - El eme n tary Te a c h e r s  
� S a l a r i es -Te a c h e r  A i des 
· Travel - As hmo r e  
: Travel - C a rl S an d b u r g  
� Tr a v e l - J effe r s o n  
· Tra v e  1 - L e r n a  
Trave l - L i ncol n 
· Travel -Mark Twa i n  
S u p p l i es -Ma te r i a l s -As hmo re 
S u p p l i e s - M a ter i al s - C a rl S a n d b u rg 
S u p p l i es -Mate r i a l s - J e ffers o n  
S u p p l i es -Mate r i a l s - L e rn a  
S u p p l i es -Mate r i al s - L i nco l n 
S u p p l i e s -Ma ter i a l s -Mark Twa i n 
Textboo k s -As hmo re 
Te xtboo k s -Ca rl S a n d burg 
Textbo o k s - J e f fers o n  
Textbo o k s - L e r n a  
Textboo k s - L i n c o l n 
Te xtboo k s -Mark Twa i n 
Te xtboo k s - El emen ta ry D i s tr i c t  
L i b r ary - AV - As hmo re 
L i b rary -AV - C a rl S a nd b u r g  
L i b ra ry - AV - J effe r s o n  
L i b ra ry -AV - L e rna 
L i b rary -AV - L i n co l n 
L i b ra ry - AV -Ma rk Twa i n  
General  Equ i pmen t-Ashmo re 
General  Equ i pme n t - C arl  S a nd b u rg 
G e n e r a l  Eq u i pme n t- J e ffe rs o n  
General  Eq u i pme n t - L e rn a  
Ge neral  Equ i pme n t - L i n c o l n . 
Genera l Equ i pmen t-Mark Twa i n 
TOTAL I NSTRU CT I O N ELEMENTARY 
I NSTRU CT I O N - - REGULAR J R . H I GH 
1 Sa l ari e s - J r . H i g h  Teach e rs 
- Trave l - J r .  H i g h  
S u ppl i es -Mate r i a l s - J r . H i gh 
Te xtboo ks - J r . H i gh 
L i b rary - AV -J r .  H i gh 
G e n e ral Equ i pme n t  
TOTAL I NSTRUCT I O N  J R . H I GH 
( 3 ) 
1 , 2 5 0 , 00 0 = 
1 2  , 2 0 0 ::.: 
---- · ·· · 7 5 · 
1 30 
37 5 
7 5  
7 5  
1 5 0 
3 , 500 
5 , 00 0  
1 7 , 5 0 0  
2 , 5 9 0  
3 , 6 7 5  
7 , 1 7 0 
3 , 1 50 
4 , 6 0 0  
1 3  ' 1 00 
3 , 1 50 
3 , 1 50 
5 , 2 5 0  
25 , 000 
1 , 37 0  
3 , 0 6 5  
4 , 000 
1 , 1 50 
1 , 00 0  
1 , 50 0  
l , 500 
2 , 0 0 0  
5 , 000 
1 , 5 0 0  
1 , 5 00 
2 , 0 0 0  
1 , 385 , 500 
--r-� 
460 ' 00 0--"-- . 
3 7 0  
1 2 , 6 7 5  
9 , 00 0  
3 , 880 
6 , 5 0 0  
492 , 42 5  
l -2- 1 1 30 
1 -2 - 1 1 30 - 1 1 2 - 0 0 -00 - 0 0  
l -2 - 1 1 30 - 1 1 2-00 - 0 0 - 2 1  
i - 2 - 1 1 30 - 1 1 5-00 -00 -00 
� -2- 1 1 30- 1 1 8- 0 0 - 0 0 - 0 0  
: -2- 1 1 30-33 2 - 0 0 - 0 1 - 0 0  
l -2- 1 1 30-41 1 -0 0 - 0 1 - 0 0  
l -2- 1 1 30-4 1 2 - 0 0 - 0 1 - 0 1  
l -2 - 1 1 30-41 2 -00-0 1 - 2 1  
1 -2 - 1 1 30-41 3 - 0 0 - 0 1 - 0 0  
1 -2 - 1 1 30-4 1 4 - 0 0 - 0 1 - 0 0  
1 -2 - 1 1 30-4 1 4 -00-0 l - 0 8  
i -2- 1 1 30-41 5 - 0 0 - 0 1  -00 
1 -2- 1 1 30-41 6 - 0 0 - 0 1 - 0 0  
1 - 2- 1 1 30-420 -00-01 - 0 0  
1 - 2 - 1 1 30-430- 0 0 -0 1 - 00 
1 - 1 - 1 1 30-543-00-0 1 -0 0  
1 -2 - 1 1 3 0 - 54 3 -00-0 1 - l 0 
: -2- 1 1 30-840 - 00 - 0 1 - 00 
1 -2- 1 1 90 
1 -2 - 1 1 90- 1 2 2 -00-00-0 0  
1 -2- 1 1 90 - 3 1 0 - 0 0 - 0 0 - 00 
1 -2 - 1 1 90- 3 2 3 -00-00-00  
1 -2 - 1 1 90-324-00-00-00 
1 -2 - 1 1 90- 3 2 9 -00-00-00 
1 - 2 - 1 1 90-33 1 -00-00-00 
1 -2 - 1 1 90- 3 3 2 - 00 - 0 0 - 0 0  
1 -2 - 1 1 90-41 1 -00 - 0 0 - 0 0  
1 - 2- 1 1 90-420-00 - 0 0 - 0 0  
1 -2 - 1 1 90-4 2 1 -00-00 - 0 0  
1 -2 - 1 1 90-430-00 - 00 - 0 0  
1 - 2- 1 1 90- 54 3 - 0 0 - 0 0 - 0 0  
1 -2 - 1 1 90-690-00-00 -00 
1 - 2 - 1 1 9 1 
1 -2 - 1 1 9 1 - 1 1 2 - 00-00 -00 
1 -2 - 1 1 9 1 - 1 1 4 - 00-00 - 00 
1 - 2- 1 1 9 1 - 4 1 1 -00-00 - 0 0  
1 - 2 - 1 1 9 1 -420- 00-0 0 - 00 
1 -2 - 1 1 9 1 -430 - 0 0 -00 - 00 
1 - 2 - 1 1 9 1 - 5 4 3 - 0 0 -00 - 0 C  
1 - 2- 1 1 99 
I NSTRUCT ION--REGULAR SR . H IG H  
\ Sa l ari es - S r . H i gh Teachers 
' Sa l ar i e s -Dr . Ed . Extended 
· Sa l a r i es - D . O .  
· Sa l ari e s - CWT 
+-Trave l - S r . H i g h  
Supp l i es -Ma teri a l s -S r . H i gh  
AG Suppl i es 
Dri v e r  Ed . Supp l i es 
Cons umab l e  Supp l i es 
B u i l di ng Trades P ro j ec t  
P ro j e c t  Hou s e  Lo t 8 
CWT Supp l i es 
Project  Stay Supp l i es 
Textboo ks -Sr . H i g h  
L i b rary -AV-Sr . H i g h  
General  Eq u i pme n t-Sr . H i g h  
Voe . Equ i pme n t  Grant  
CWT Co-op · Fee  
TOTAL I NSTRUCTI O N  S R . H I G H  
I NSTRUCT ION--REGULAR P ROGRAM OTH ER 
/ S a l ar i es -S ubs ti tute & Homebound  
AV Mai n tenance  
Mai n tenance Educat i o n a l  Equ i pme n t  
Con trac tua l  Se rvi ces 
Towel Servi ce-J r . & S r . H i g h  
Fi e l d Tri ps 
- Travel -On  the Job  
Suppl i es -Ma ter i a l s - Di s tr i c t  
Refunds - Di s tr i c t  
Tex tboo k Rep a i r 
L i brary-AV- Di s tr i c t  
General  Equ i pme n t  
Other  Regu l a r  Expen s e  
TOTAL I NSTRUCT I ON OTH E R  
I NSTRUCT I ON - - P RE S CHOOL .� A � 
1 S a l a r i es- P re Sc hool  Tea che rs 
,, Sa l ar i es -Pre Schoo l  A i des 
S uppl i es -Ma ter i a l s - Pre School  
Textbooks - P re School  
L i bra ry -AV - P re School  
Genera l Equ i pment  
TOTAL I NSTRUCT I ON PRE  SCHOOL 
SPEC IAL PROJ ECTS 
( 4 ) 
- 249-
9 4 0 , 000:: 3 so· "ii"" "--. __ _ ,_�·'''"' .. ' u -, '_ ' "' 
1 5 , 00 0  >-' 
6 OQD../ ��---, ,  - ' ·"rio -: .· .. · - \ 
2 4 , 00 0  J . ·_m· \ aoo - - �UJ--' 
2 , SOOliL 
5 , 6 00 ... :�.:Ci 34 , ooo--"-
4 , 5 0d�­
so_·-_·_ 
2 00'.'. 
·-- 1 l
_ 
�_,_g_�Q: �_ -. . . ·· /' -  .J_Q_,_QQ� -
0 
1 5  , 00 0  � )  
l ' 1 02 ' 9 7 0  
so , ooo:T: -6) , 
- LO ,  00_(}-�-:�:-.: - �+�:"' 
3 0  ooo-i__.-:·.\ ·: �- ' . ' .  
2 ;560 . > .. :.----
1 5 ,  0 0 0  
4 , 0 00 
5 , 0 0 0  
3 5 , 00 0  
1 , 000  
1 , 500 -
- 5 , 00 0  � _1 
2 0 , oa · 
- 5 0 0 ' 
------'\ 
1 7 9 , 50 0  
1 5  ' 000 ... _____ . 
5 , 50 0  ";! 
l 00 
1 00 ·< 
1 00 � ;  
5 0 0  . 
2 1 , 300 
1 -2- 1 2 1 0 
1 -2 -1 2 1 0- 1 1 1 - 2 5 - 0 0 - 0 0  
1 -2-1 2 1 0- 1 2 2 - 25-00 -00 
1 -2-1 21 0-31 9 - 2 5 -0 0 - 0 0 . 
1 -2- 1 2 1 0-332 - 2 5 -0 0 - 0 0  
i -2-1 21 0-41 1 - 2 5 - 0 0 - 00 
l -2-1 21 0-543 - 2 5 - 00 - 00 
1 -2 -1 2 1 0- 690 - 2 5 -00 - 00 
1 -2- 1 220 
1 -2- 1 22 1 - 1 1 2 -0 0 - 0 0 - 0 0  
1 -2 - 1 221 - 11 4-00 -00 -00 
1 -2- 1 221 -41 1 - 00 -0 1 - 00 
1 - 2- 1 221 -41 1 -00 - 0 2 - 0 0  
1 - 2 - 1 2 2 1 -4 1 1 -00-0 5 - 00 
1 - 2- 1 22 1 -802 - 00 - 0 0 - 00 
1 - 2 - 1 230 
1 - 2 - 1 233-41 1 -0 0 -0 1 -00 
1 -2 - 1 233-802 - 0 0 - 0 0 - 0 0  
1 -2- 1 234-802 -0 0 - 00 -00 
1 -2 - 1 237-1 1 2 -00 - 0 0 -00 
1 -2 - 1 237-41 1 - 0 0 - 0 1 -00 
1 -2 - 1 237-41 1 -00- 0 2 - 00 
1 -2- 1 237-41 1 - 0 0 - 0 3 - 00 
1 -2-1 237-4 1 1 - 0 0 - 04 - 00 
1 - 2-1 237-41 1 -00- 0 5 - 00 
1 -2- 1 237-41 1 - 00 - 06 - 0 0  
1 -2 - 1 237-41 1 -00-0 7 - 00 
1 -2- 1 237-41 1 - 00 - 0 8- 00 
1 -2- 1 240 
1 -2 - 1 243- 80 2 - 00 - 0 0 - 0 0  
1 - 2 - 1 250  
1 -2 - 1 2 50- 1 1 1 - 30 -00 - 0 0  
1 - 2 - 1 2 50- 1 1 2- 30 - 0 0 -00 
· 1 - 2- 1 2 5 0- 1 1 4 - 3 0 - 00 - 0 0  
1 - 2 - 1 2 5 0 - 2 1 1 - 30 - 0 0 - 0 0  
1 -2 - 1 2 5 0- 3 1 0 - 30 - 0 0 - 00 
1 -2 - 1 250-3 3 2 - 30 - 00 - 0 0  
1 - 2 - 1 2 5 0 - 4 1 1 - 30 - 0 0- 00 
1 -2 - 1 25 0 - 430- 3 0 - 00 -00 
1 - 2 - 1 2 5 0 - 543 - 30 - 00 -00 
1 - 2 - 1 2 5 0 - 6 9 0 - 3 0 - 0 0 - 00 
I N STRUCT I ON - - G I FTED -- 5 , ::, r ·  
v Sa l a r i es -Admi n i s tra t i on  G i fte d  
. ·  Sa l a ri es -S ubs ti tu te G i fted 
Con tra c tua l  S erv i ce-G i fted 
+- Tr ave 1 - Gi  fted 
Supp l i es -Materi a l s -G i fted 
Gene ra l Eq u i pmen t-Gi fte d  
Othe r-Gi fted 
TOTAL I NSTRUCTI O N  G I FTED  
I NSTRUCTION- -MENTAL I MPA I RMENT -
· sa l a r i es - EMH Teachers 
., -Sa l a ri e s - EMH Ai des  
EMH  S u pp l i es - Sr . H i g h  
EMH Supp l i es - J r . H i g h  
EMH Supp l i es - Jeffers o n  
TMH Co-op  Fee 
TOTAL MENTAL I MPA I RMENT 
INSTRUCT I ON - - PHY S I CAL I MPAI RMENT � 
V i s ua l l y  Imp a i red Supp l i es -Sr . H i gh 
V i s ua l l y  Impa i red Co-op  Fee 
Deaf Ed . Co-op  Fee 
y Sa l a r i es -Speech Teachers 
Speech  Supp l i es - S r . H i g h 
S peech Supp l i es -J r .  H i gh 
Speech S upp l i es -As h mo re 
Speech Supp l i e s - Car l  Sand b u rg 
S peech Supp l i es -Jefferson  
Speech Supp l i es - Lerna 
Speech Supp l i es � L i nco l n 
S peech Suppl i es -Mark Twa i n  
TOTAL PHYS I CAL IMPA I RMENT 
-250-
1 ,  2 0 0  5 
5 , 3 40__/ 
-�--""- . .  1 , 2 5 0  76-
6 ,  1 30 / �  
0 ) 
20.£} ··' 
1 4 , 32 0  
1 2 5 , 49 0  
'-- � c  4 , 5� .._:.::,"-::::-2 ..... 2 =-, 50..,,,o o / 
6 5 , 0� 
=�;; _ ... - :?  
1 00 
. 
1 2 5 
0 
6 5  
2 0 0  . .  /' 
1 25 -' 
9 2 , 940 
I N STRUCTI ON-- EMOTI ONAL D I SORDER 
TLC Co-op Fee 
TOTAL EMOT I ONAL D I SORDER 
( __ _ _':. _ . .  1 7 ,  SQQ) 
1 7 , 500 
I N STRUCT ION--CHAPTER I 
• Sa l a ri e s -Admi n i s tra t i o n  
· Sa l ar i es - Teachers -Cha p ter I 
Sa l a r i e s -A i des -Chapte r  .L--- -- -- · 
� - - Re t i rement  & I n s urance--
Co n trac tua l  Serv i ce 
'- Trave l  
Supp l i es -Ma teri a l s -Chapter I 
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Other-Chapter I 
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F-2 · 1 260-1 1 2-00-00-00 
� .. 2-1260• 11 4-00-00-00 
l-2- 1260-41 1 -00- 0 1 -00 
� -2-1260-41 1 -00-02 - 00 
J - 2-1260-41 1 -00-03-00 
1 -2-1 260-41 1 -00-04-00 
1-2- 1 260-41 1 -00-05 - 00 
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1 -2-1 291 - 1 1 5-00-00 -00 
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1 -2-1 295-41 1 -4 1 -00-00 
1 -2-1 295-420-4 1 - 00 - 00 
1 - 2-1 295-430-4 1 - 0 0 - 0 0  
1 -2- 1 295-435- 4 1 - 00 -00 
1 -2- 1 295- 542 -4 1 - 0 0 - 0 0  
1 -2- 1 295-543- 4 1 - 0 0 - 0 0  
1 -2 - 1 295-69 0 -4 1 -00-00 
1 -2- 1 296 
1 -2 - 1 296 - 1 1 5 - 4 2 - 00 -00 
1 -2 - 1 296- 3 1 0 -4 2 - 0 0 -00  
1 -2- 1 296-690-4 2 - 00 - 00 
1 - 2-1 2 9 7  
1 -2- 1 297- 1 1 5-42 -00-00  
1 - 2 - 1 29 7 - 3 1 0 - 4 2 -00-00  
1 - 2- 1 297-41 1 - 4 2 - 00 - 0 0  
1 -2 - 1 2 9 7 - 6 9 0 - 4 2 -00-00 
I NSTRUCT I ON - - LEARN I NG D I SAB I L I TY 
' Sa l ari e s - L O  Tea c hers 
S a l a r i es -LO  Ai des  
LO S uppl i es - S r . H i g h  
LO  Supp l i es -J r . H i gh  
LD  Supp l i es -As hmo re 
LD S uppl i es -Carl Sandburg 
LD  Supp l i es -Jefferson 
LD Supp l i e s - Le rn a  
L O  Supp l i es - L i nco l n 
LO  Supp l i e s -Mark  Twa i n  
TOTAL I N STRUCT I O N  LO  
I NSTRU CT I ON --MULTI PL E  I MPAI RME NT 
DOC Co -op  Fee 
TOTAL MULT I P L E  IMPA I RMENT 
I NSTRUCT ION--OTH ER  
. B us i nes s & I nd u s try Grant  
� ,  Sa l ari e s -CETA 
TOTAL I NSTRU CT I ON OTH E R  
I N STRUCT I ON --TI TL E  I V - B  ]- 11 ' 1 � . 
Supp l i es -Materi a l s -Ti tl e  I V - B  
Textboo k s -Ti t l e I V - B  
Li brary Reso u rces -Ti tl e I V -B 
AV Ma teri a l s -Ti tl e IV-B  
AV Equ i pment-Ti t l e I V -B  
General  Equ i pme nt-Ti tl e I V - B  
Other-Ti t l e I V -B  
TOTAL I NSTRUCT I ON T I TL E  I V- B  
I N STRUCT I ON- -T I TL E  I V - C ABE  
S a l ar i es-C l eri c a l -ABE  
Con trac tua l  S e rv i ces -ABE  
Other-AB E 
TOTAL I NSTRU CT I ON AB E 
I NSTRUCT I ON --TI TLE  I V -C-MA$S 
Sa l ari es -C l er i ca l -MASS  
Con tra c tu a l  Servi ces -MASS 
Supp l i es -Ma ter i a l s -MASS 
O th er-MASS 
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;1 - 2 - 1 500 
1 -2-1 51 2 - 1 1 2 -00-01 - 00 
1 - 2- 1 5 1 2- 1 1 2-00 - 0 2 - 00 
1 - 2 - 1 5 1 2 - 1 1 2 -00-05-00 
l -2- 1 5 1 2-31 9 -00- 0 1 -00 
1 -2- 1 5 1 2-3 1 9 -00 -02-00 
1 -2- 1 5 1 2 -31 9 -0 0 - 0 5 -00 
1 - 2 - 1 5 1 2-323 - 00 - 0 2 -00 
1 -2- 1 5 1 2-332-00-01 -00 
1 -2 - 1 5 1 2 -332-00-02 -00 
1 -2- 1 51 2 -380-00 - 0 1 -00 
l -2 - 1 51 2-41 1 -00 - 0 1 -00  
i -2-1 5 1 2-41 1 -00-02 - 00 
1 -2- 1 5 1 2-41 1 -00-0 5 - 00 
1 -2 - 1 5 1 2-690-00- 0 1 - 00 
1 -2 - 1 5 1 2-690-00-02 -00 
1 - 2 - 1 5 1 2-690-00 - 0 5 - 0 0  
1 -2- 1 5 1 2-695-00-0 1 -IJO 
1 -2 - 1 523- 1 1 2 -00 - 0 1 - 0 0  
1 -2 - 1 523- 3 1 9 - 00 -01 -00 
1 -2 - 1 523-41 1 -00-01 - 00 
1 -2- 1 523-690- 00 - 0 1 -00 
1 -2 - 1 525- 1 1 2 -00 - 0 1 - 0 0  
1 - 2- 1 5 2 5 -4 1 1 -0 0 - 0 1 - 00 
1 -2 - 1 5 3 1 - 1 1 2 -00-01 - 00 
1 - 2 - 1 5 3 1 - 3 1 9 -0 0 - 0 1 - 0 0  
1 -2 - 1 5 3 1 -4 1 1 - 00 - 0 1 -00 
1 -2- 1 541 - 1 1 2 - 0 0 -0 1 -00 
1 - 2 - 1 541 - 1 1 2 - 00 - 0 2 -00 
1 - 2 - 1 541 - 1 1 2 - 00 - 0 5 -00  
1 - 2 - 1 541 -4 1 1 -00-01 -00 
1 - 2 - 1 541 -41 1 -00-0 2 - 00 
1 - 2- 1 541 -41 1 - 00 - 0 5 - 00 
1 - 2 - 1 543- 1 1 2 - 00 - 0 1 -00 
l - Z- 1 543-41 1 -0 0 -0 1 -00  
1 - 2- 1 545- 1 1 2 -0 0 -0 1 - 00 
1 -2 - 1 545 - 1 1 2 -00 -02 - 00 
1 -2 - 1 546 - 1 1 2 -0 0 - 0 1 - 0 0  
1 -2 - 1 546 - 1 1 2 -0 0 - 0 2 - 00 
1 -2 - 1 546-4 1 1 -00- 0 1 - 0 0  
1 - 2 - 1 546-4 1 1 - 00 - 0 2 - 00 
1 -2 - 1 590- 3 3 2 - 00 - 0 0 - 00 
1 -2 - 1 590- 3 3 2 - 0 0 - 1 0 - 00 
1 -2 - 1 590-640 - 0 0 - 0 1 -00 
1 - 2 - 1 590-640 -00 - 0 2 -00 
1 -2 - 1 590-690 - 0 0 -00-00  
I NTERSCHOLAST I C  PROGRAMS 
/ Sa l a r i es -Athl e ti c s - S r . H i gh  
S a l ar i es -Ath l e ti cs -J r . H i gh  
Sa l ar i e s -Ath l e ti cs -Jefferso n  
Offi c i a l s -Ath l e ti cs - Sr . H i g h  
Offi c i a l s -Ath l et i c s - J r . H i g h  
Offi c i a l s -Jeffe rs o n  
Equ i pmen t Repa i r-J r .  H i g h  
Travel -Athl e ti c s - S r . H i g h  
Travel -Athl et i c s - J r . H i g h  
I n s u rance-Fo o tb a l l  
S upp l i es -Ath l e ti cs -Sr . H i g h  
Supp l i es -Ath l e t i cs - J r . H i gh 
S upp l i e s -Ath l e ti c s -Jeffers on  
Other-Ath l e t i c s -Sr . H i g h  
Other-Ath l et i cs - J r . H i gh 
Other-Ath l e t i cs -Jeffers o n  
Ath l eti c Admi n i s trat i on-S r .  H i g h  
......-s a l ari e s -Speech  
Offi c i a l s -Speech 
Supp l i es -Speech  
Other-S peech 
\ · sa l ari es -Ye a rboo k  
. .  S upp l i es -Yearboo k 
v Sa l a ri es - I n tramural  
O ffi c i a l s - I n tramura l  
Su ppl i es - I n tramu ra l 
- sa l a ri es -Chee rl eaders - S r . H i g h  
� Sa l ar i e s -Cheerl eaders - J r . H i g h  
, S a l ar i es -Cheer l eaders -Jefferso n 
Supp l i es -Cheerl eaders -Sr . H i gh 
Supp l i es -Cheer l eaders -J r . H i g h  
Supp l i es -Cheerl eaders -Jeffe rs o n  
� sa l ari es -Tro j e ts 
S u ppl i es -Troje ts 
� Sa l ar i e s -S tuden t Counc i l -S r . H i gh 
��a l ari es -S tu d e n t  Counc i l -Jr . H i gh  
vsa l ar i e s -Scho l a s ti c  Bow l -Sr . H i g h  
• Sa l ar i e s -Scho l as t i c Bowl -J r .  H i g h  
Supp l i es -Scho l as t i c Bow l -Sr . H i g h  
S upp l i es -Scho l a s ti c Bowl -J r . H i g h  
I HSA- I ESAA S ta te Tra vel  
I nterscho l a s ti c  Scho l as ti c Con te s t 
I HSA-Apo l l o  Co nfe rence Dues  
I ESAA Dues 
O ther- I nters cho l as ti c  D i s tr i c t  
TOTAL INTERS CHOLAST I C  
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1 - 2-21 34- 3 3 2 - 00 -00-00 
1 - 2-2 1 34-4 1 1 -00-00 - 0 0  
1 - 2 -21 34-543-00 -00- 00 
1 -2-21 34-690-00-00-00 
1 -2-221 0 
1 -2-221 2 - 1 1 1 -00 -00-00 
1 - 2 -221 2-1 1 2- 00 - 0 0 - 0 0  
1 - 2-221 2 - 1 1 2 -00-0 1 - 2 2  
1 -2-221 2- 1 1 2-00 -02 - 2 2  
1 -2 -22 1 2 - 1 1 3-00-00-00  
l-2-22 1 2 - 3 1 9 -0 0 - 0 0 - 0 0  
1 - 2-221 2 - 390-00-00-00 
1 -2-221 2 -41 1 -0 0 - 0 0 - 0 0  
1 -2 - 2 220  
1 -2-2222-430-00 - 0 1 - 00 
1 -2-2229- 1 1 5-9 9 - 0 0 - 0 0  
1 -2 -2229-640-00-00 - 0 0  
1 -2-23 1 0 
1 -2 -231 3 - 1 1 1 -00-00 - 0 0  
1 -2-23 1 3 - 380- 0 0 -0 0 - 0 0  
1 -2-23 1 4-690-00 - 0 0 - 0 0  
1 -2 - 2 3 1 5 - 3 1 6 - 0 0 - 0 0 - 0 0  
1 -2 - 2 3 1 5 - 3 1 7 - 0 0 - 0 0 - 0 0  
1 -2 - 2 3 1 5 - 3 1 8-00- 0 0 - 0 0  
1 -2 - 2 3 1 5 - 3 1 9 -0 0 - 0 0 - 0 0  
1 - 2 - 2 3 1 5 - 3 3 2 - 0 0 - 0 0 - 0 0  
1 - 2-23 1 5- 332-00 - 1 0 - 0 0  
1 - 2-23 1 5 - 3 3 3 - 00 - 0 0 - 0 0  
1 -2 - 2 3 1 5-690-00 - 0 0 - 0 0  
1 - 2 - 23 1 9 - 390 - 0 0 - 0 0 - 0 0  
1 -2-2320 
1 -2 - 2 3 2 1 - 1 1 1 - 0 0 - 1 0 - 0 0  
l -2 - 2 3 2 1 - 1 1 5 -00- 1 0 - 0 0  
1 -2 - 2 3 2 1 - 1 3 5 - 00 - 1 0 - 0 0  
1 -2-232 1 - 3 1 0 - 0 0 - 1 0 - 0 0  
1 -2 - 2 3 2 1 - 33 2 - 0 0- 1 0 -00 
1 - 2 - 2 32 1 - 3 3 3 - 00 - 1 0 -0 0  
1 - 2 - 2 3 2 1 - 4 1 1 - 0 0 - 1 0 -0 0  
1 - 2 - 2 3 2 1 -420-00 - 1 0- 0 0  
1 - 2 -232 1 -490-00- 1 0- 00 
1 - 2 -2 3 2 1 - 5 4 3 - 00 - 1 0 - 0 0  
1 -2 - 2 3 2 1 -640-00- 1 0 - 0 0  
1 - 2 - 2 3 2 1 - 6 9 0 - 00 - 1 0 - 0 0  
SUP P ORT SERV I C E S - - H EALTH 
·. S a l a ri es - N urs e 
· Sa l a r i e s -C l er i cal  
Co n tractu a l  S erv i ce s  
-: ·  Travel  
Supp l i es -Ma teri a l s 
Ge neral  Eq u i pmen t  
Oth e r  Expenses  
TOTAL H EALTH S E RV I CES  
SUPPORT S ERV I C ES - I MPROV EMENT O F  I NST . 
· Sa l a ri es -Curr i c u l um Coo rd i n a to rs 
· Sa l ar i es - C u rri c u l um B u i l d i ng Rep . 
l Sa l a ri e s - S ummer Cou n s e l i ng - S r . H i gh  
·. Sal a r i es - Summbe  Counse l i ng -Jr . H i g h  
• Sa l ar i e s -Curri cu l um S tudi es  
Con trac tua l Servi ces  
Tes ti ng  Servi ces 
Supp l i es -Ma te ri a l s 
TOTAL I MPROV EMENT  I N STRUCTI ON 
SUPPO RT S E RV I C E S - - E DUCAT I O NAL M E D I A  
L i n der  Fund  L i brary 
...... sa l ar i  es -AC FL 
Members h i p-AC FL 
TOTAL EDUCATI O NAL MED I A  
SUPPORT S E RV I C ES - - BOARD S ERV I C ES ' 
'5a 1 a ri e s -Treas u rer - ---- -
I ns u rance-F i  de l i ty Bo nd 
E l ect i o n  Serv i ces 
Da ta Proces s i ng Serv i ces  
Aud i t S e rv i c es 
Lega l  Servi ces 
Other Co n tra ctua l  Servi ces  
Travel - Board of  Educa t i o n  
' Travel -Adm . Au to 
I n s ervi ce  & P rof . Meeti n g s  
Admi n i s tra ti ve Expe n s e s  · 
C i ti zen s ' Cons u l t i n g  Counc i l 
TOTAL BOARD SERV I CES  
SUP PORT SERV I C ES - -ADM I N I STRAT I V E  
� S a l a ri es -Admi n i s trat i ve : 
� Sa l a r i e s -Cl e ri ca l  
- Sa l ar i e s -C l er i ca l -Overti me 
Co n trac tua l  Serv i ce s  
-r' Trave 1 a n d  Mee t i ng  Fees 
I nserv i ce & Prof . Mee ti ngs  
Supp l i es -Materi a l s 
P rofe s s i ona l  L i b ra ry 
O ther S u pp l i es 
Genera l  Equ i pme n t  
-;.. �- � Membe rs h i p  & Dues  
O the r Expens es  
TOTAL ADM I N I STRAT I V E  
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�-2-2410 SUPPORT S E RV I CES - - PR I NC I PALS O FF I C E  
� -2-241 0-1 1 1 -00-00-00 � Sa l ar i es - Pr i nc i pa l s 2 80 , 00 0  
l1 -2-2410-1 l 5-00-00"'.00 • Sa l a r i es - C l er i c a l  1 80 , 000 
I-2-241 0-31 6-00-00-00 Co n tractua l  Servi ces - Da te P roc es s i ng 1 5  , 000 
�-2-241 0-332-00-0 1 -00 : Tra vel - P r i nc i pa l - S r . H i g h  6 5 0  
� -2-241 0-332-00-02-00 ! Trave l -Pr i nc i pa l - J r . H i g h  650  
1 -2-241 0-332- 00-03-00 . Travel - Pri n c i pa l -As hmo re 3 2 5  
1-2-241 0-332-00 -04-00 ' Tra vel - Pri n c i p a l - Carl  Sandbu rg 325  
1 -2-241 0-332-00-05-00 Travel -Pr i nc i pa l - Je ffers o n  6 50 
i-2-241 0-332-00-06 -00 Travel - Pr i nc i pa l -Lerna  3 2 5  
1 -2-241 0-332-00-07-00 Trave l -Pr i nc i pa l - L i nco l n 325  
1 -2-241 0-332-00-08-00 · Travel - Pr i n c i pa l -Mark  Twa i n 325  
i -2-241 0-41 1 -00-0 1 -00 Pr i nc i pa l s  O ffi ce- S r . H i g h  4 , 000 
1 -2-241 0-41 1 -00-02 -00 Pri nc i pa l s Offi ce-J r .  H i gh  2 , 77 5  
1 -2-241 0-41 1 -00-03-00 P r i n c i pa l s Offi ce-As hmore 600 
1 -2-241 0-41 1 -00-04-00 Pr i n c i pa l s Off i ce- C a rl Sandburg 400 
l -2-241 0-41 1 -00-05-00 Pr i nc i pa l s Offi ce-Jefferson  1 , 320  
1 -2-241 0-41 1 -00-06-00 Pr i n c i pa l s Offi ce-Lerna 450 
1 -2-241 0-4 1 1 -00-07 -00 Pri n c i pa l s Off i ce-L i nco l n 500 
1 -2-241 0-41 1 -00-08-00 P ri n c i pa l s Offi ce-Mark  Twa i n  , 1 ' 000  
1 -2-241 0-640-00-00-00 ...,, _ - Due s -E l eme n ta ry P r i nc i pa l s 2 , 500 
1 - 2-241 0-640-00-01 -00  ,. ' � Dues -S r . H i gh fjl 500 1 -2-241 0-640-00-02-00  - J � Dues -J r .  H i gh 500 
TOTAL PR I NC I PALS 493 , 1 20 
1 - 2-2540 OPERATIONS  AND MA I NTENANCE 
1 -2-2542- 1 1 6 -00 -00-00 � S a l a ri es -Ma i n tenance  89 , 000 
1 -2-2542- 1 1 9-00-00-00 · · S a l ar i e s -Cus to d i ans  325 , 000 
/ 1 -2-2542 - 1 26-00 -00-00 ' Sa l a ri e s - Pa r t-Ti me 35 , 000 1 -2-2542- 1 36-00- 00-00 ' Sa l ari e s -Ove r  Ti me 1 2 , 500 
1 - 2-2542-323-00 -00-00 · Co n tractu a l  Serv i ces 7 , 500 
1 -2-2542-325-00-00-00 Eq u i pme n t  Ren ta l  1 , 500 
1 -2-2542-341 -00 -00-00 Te l ephone Serv i ce  24 , 000 
1 -2�2542 - 370-00- 00 -00 Wa te r & S ewer 2 1  , 500 
1 -2 -2542-390-00-00- 00 Other  2 , 500 
1 -2-2542-465-00-00-00 Hea ti n g  & Gas 52 , 500 
1 - 2-2542 -466 -00-00 -00 E l ec tri c ty 302 , 500 
TOTAL OPERAT I O N S  87 3 , 500 
1 - 2-2560 FOOD SERV I C ES " 
1 - 2 -2562- 1 1 8-00-00 -00 Sa l ar i es - Food  S e rv i c e  0 
1 -2-2562- 3 1 5 -00-00-00 Managemen t  Fee 1 5  , 000 
1 -2- 2562 -323-00-00-00 Contra c tu a l  S e rv i ce s  7 , 500  ----
1 - 2-2562- 290-00-00 -00 O th e r  Expenses 500- -
1 -2-2562-4 1 1 -00-00 -00  S u pp l i es -Ma teri a l s l , 500 
1 -2-2562-543 -00-00-00 Eq u i pme n t  5 , 000 
1 -2-2562-690-00-00-00  IUC  Fed . & S ta te Re i mb u rs emen t  85 , 000 
TOTAL FOOD  S E RV I CE  1 1 4  , 500 
( 9 )  
> 2 - 2690 
1 - 2 - 2692 -2 1 1 -00 - 00 - 0 0  
1 - 2 - 2 6 9 2 - 2 1 5 - 0 0 - 0 0 - 0 0  
1 - 2 - 2692 - 2 2 2 -0 0 - 0 0 - 0 0  
l -2 - 26 92 - 2 24-00 - 00 -00 
1 - 2 - 2 6 9 2 - 2 2 5 -00 - 0 0 - 00 
1 -2 - 2 6 92 - 3 8 1 - 0 0 - 0 0 - 0 0  
1 -2 - 2692- 382-00 - 00-00 
1 -2 - 2692- 383-00-00 - 0 0  
i -2 - 2692- 384 -00 - 0 0 - 0 0  
1 -2 - 2 6 9 2 - 3 8 5 - 0 0 -0 0 -00 
1 - 2 -41 00 
1 - 2-4 1 0 2 - 840- 0 0 - 0 0 - 0 0  
1 - 2-41 03-840 - 00 -0 0 - 0 0  
1 -2-41 04- 840- 00 -00-00 
1 - 2-41 0 5 - 840-00-00 - 0 0  
1 -2-41 06-840-0 0 - 0 0 -00 
1 - 2- 5000 
1 -2 - 5 1 1 0- 6 2 1 -0 0 - 0 0 -00 
1 -2 - 5 1 30-62 3 - 0 0 - 0 0 - 00 
1 - 2- 6000 
1 - 2-61 1 0 - 6 00 - 00 - 0 0 - 00 
·' ' SUPPORT S ERV I C ES- -OTHER  
P.aymen t  to Reti reme n t  Sys tem 
Earl y Re ti reme n t  Con tr i bu t i o n  
Hea l th & Li fe I ns u ra n ce 
Di s a b i l i ty I n s u ra nce  
Other  Expense  
I ns u rance- Equ i pme n t  
I ns urance-Li a b i l i ty 
I n s u rance-Wo rkmen s  Comp . 
I n s u rance-Unempl oyme n t  Comp . 
S tuden t  I ns u ra n ce 
TOTAL OTH E R  S E RV I CES  
PAYMENTS TO OTH ER  GOV ERNMENT UN I TS 
Tu i ti o n-Jo i n t  Ag reemen t  ( E I AS E ) 
Tu i ti on -Ma ttoon U n i t No . 2 
Tu i ti o n - P r i va te Fac i l i ty 
Tu i ti o n - Regu l a r  
Tu i ti on -Voca t i ona l  Hea l th 
TOTAL OTH ER GOVT . 
D EBT S E RV I C ES 
I n teres t -Anti c i pati o n  W a rrants 
I n te res t-Teacher  O rders 
TOTAL DEBT S E RV I CE S  
CONT INGEN C I ES 
Provi s i on fo r Con ti n ge n c i es 
TOTAL CONT I NGENC I ES 
TOTAL EXPEN D I TURES 
( l 0 ) 
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2 5 0  , 00 0  
2 0 , 00 0  
1 2 5 , 00 0  
3 , 000 
1 , 000 
1 4 , 000 
7 , 5 00 
2 5 , 00 0  
5 0 , 000 
1 0 , 00 0  
505 , 5 0 0  
- . .' . . 
---- ---- .- -�-...... 
2 2  , 500 ',, 
2 0 , 00 0  
2 , 50 0  
5 , 000 
" - 5 , 000 , 
5 5 , 000 
0 
0 
2 0 , 00 0  
0 
6 , 362 . 7 9 5  
A P P E N D I X  F 
E V A N S  I N D I C E S  O F  A DM I N I S T RA T O R  J O B  S T R E S S  S U R V E Y  
B L A N K  Q U E S T I ON N A I R E W I T H  M E T H O D  
A N D  P R O C E D U R E S  O U TL I N E  
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I .  l lca l i n g  w i t h pa r e n t s who ob j ec t  to a nJ c oiap l 11 l n  about 
adm i n i s t ra t i v e  a c t i on s  t a k e n  o r  n o t  t a � e n  in d i sc l p l i n i na 
s t ud e n t s . 
2 .  Uea l i ng w i t h  pa ren t s  d i s sa t i s f i ed w i t h  wha t they be l ieve to be 
t he schoo l ' s  i na b i l i ty to a s s i s t  t he i r  c h i l d ren to ach i eve t o  
po t e n t � a l . 
3 .  Respond i ng to paren t s  who a re d i s s a t i s f i ed w i th spec i f i c  
i n s t ances o f  you r admi n i s t ra t i v e  prac t i c e i n  ma t t e r s  o t h e r  
than  d i sc i p l i n i ng s tudent s . 
4 .  Ilea l i ng w i t h  pa re n t s  who a r e  v i s i b l y  i n  d i sag reement w i t h  
s c hoo l boa rd po l ic i e s ( For examp l e , i n  such a a·eas a s  bus i ng ,  
d i sc i p l i ne ,  promot i on - re t ent ion , spec i a l  educ a t ion p l acemen t s , 
e tc . ) .  
5 .  Cop i ng wi t h  bus i ne s s  owners and other  i n f l uent i a l  conunun i t y  
persons ( somet i mes pa ren t s )  who u s e  t he i r  pos i t i on t o  impact  
d i rec t l y on  the opera t i ons o f  the  schoo l . 
6 .  Respond i ng to t h e  dema nd s  o f  paren t s  for s o l u t i ons to p rob l ems 
t h a t  Jo not o r i g i na t e  at schoo l . 
7 .  Respond i ng t o  paren t - t eacher and t eache r - pa rent confront a t i ons . 
8 .  Uea l i ng w i th parent s  who do not recogn i ze the i r  chi ldren ' s 
need for spec i a l  s e rv i ces . 
Studen t s  
!J .  Reac t i ng t o  s e r i ou s  s tudent m i sbehav i o r  l ead i ng t o  suspens i on 
a nd/or expu l s ion . 
� .I 4 lo .. <I .I 4 • " l • � 
2 . 2  l l  . •  2 4 . 4  4 2 . 4  1 7 . 9  0 . 11 1 . 1  1 1 . 0  llt . 1  llt . 1  lli . O  L O I  .. .  ao . •  117 . i  4tl , tt  
1 1 . 4  1 8 . 5 36 . 4  28 . 8  4 . 9 o .  8 . 3  2 1 . 3  32 . 7  28 . 3  9 . 0  0 . 3 1  9 . 1 Zl . 9  33 . 0  3 1 . 1  
1 2 . 5  27 . 7  16 . 4  1 7 : 9  4 . 3  O . �  1 5 . 0  32 . 7  24 . 0  20 . 7 7 . l  0 . 3  tt 5 . 9  36 . 4  21 . 9  2 1 . 6  2 . 3  0 . 0  
7 . 6  24 . 5  29 . 9  25 . 0  l l . 4 1 . 61 6 . 7  22 . l  34 . 3  23. 7 1 1 . l  l . l  h0 . 2 25 . 0  29 . 5  2 1 . 6  l l . 6 0 . 0  
l l . O  27 . 7  1 7 . 9  1 6 . l  6 . 0  0 . 51 5 1 . 0  22 . l  1 5 . l  9 . 0  1 . 7  O . l  t4 . 5  20 . 5  l l . 4  1 0 . 2 3 . 4 ° 0 . 0 
8 . 7  27 . 7  28 . l  2 1 . 2  1 2 . 0  I . I I 8 . l  28 . 0  10 . l  25 . l  6 . 7  l . l  l l . 4  29 . 5  34 . 1  25 . 0  5 . 7  2 . l  
l . l  1 9 . 6  30 . 4  ll . 2  1 2 . 5  I . I I 2 . 7  1 4 . 7  29 . 7  38 . 0  1 3 . 7  l . O  l l . 4  2 1 . 6  25 . 0  4 0 . 9  8 . 0  I . I  
1 5 . 2  19 . 6  38 . 6  1 7 . 9  7 . 6 0 . 5 1 3 . 7  1 1 . 0 35 . 0  3 1 . 0  1 7 . 7 1 . 7  I I . I  9 . 1 23 . 9  27 . 3  29 . 5  9 . 1 
2 . 2  1 4 . 7  22 . l  38 . 0  22 . l  0 . 5 1 26 . 7  l l . l 2 2 . 3  24 . 7  1 2 ; 0  0 . 7  1 9 . I  1 5 . 9  1 8 . 2  39 . 8  1 7 . 0  0 . 0  
I d .  Cop i ng w i th r e t a l i a t ion by d i sc i p l i ned s tudent s ,  d i rec t ed a t  you 1 4 2 . 4 1 2 , 5  1 0 . 9  1 4 . l  1 6 . 8  3 . 3 1 6 1 . l  1 2 . 3  9 . 0  l l . 7  4 . 3  1 . 0  f8 . 0  1 4 . 8 6 . 8  1 2 . 5  8 . 0  0 . 0  
o r  your fami l y .  
1 1 .  Cop i ng w i t h  s tudent vanda l i sm d i rec t ed a t  schoo l p roper t y  o r  
fac i l i t i e s .  
l l .  · nea l i ng w i th  the u sua l day- to-day i nc i dences o f  s t udent 
m i sbeha v i o r .  
1 3 .  llea l i ng w i t h  rac i a l  prob l ems and tens i on s  or  accusa t ions o f  
rac i a l  prob l ems and t e n s i on s . 
1 4 .  Respo1llt i ng to s t udent - teacher and t eache r - s tudent con f ron ta t i ons . 
1 5 .  Cop i ng w i t h  i nc id e�1ces  o f  d rug u s e - - anJ the consequence s  o f  
such use- - a t  schoo l . 
1 6 .  A t t empt i ng to respond to t h e  ent i re range o f  s tudent 
i n s t ru c t i ona l / educa t i on a l need s . 
.J . il . Evans  5/ l  5/8 1 
7 . 1  1 7 . 4  32 . 6  28 . 8  l l . 6  0 . 5 1 1 3 . 3  28 . 7  33 . 7  1 6 . 0  7 . 3  1 . 0 1 4 . 5  34 . 1  29 . 5  25 . 0  6 . 8  0 . 0  
I . I 36 . 4  37 . 5  2 2 . 8  2 . 2  O . O I l . 7  35 . 7  39 . 0  1 9 . 3  4 . 3  0 . 0  1 2 . 3  37 . 5  28 . 4  27 . 3  4 . 5  0 . 0  
72 . 3  7 . 6 7 . 1  8 . 7  2 . 2  1 . 6 64 . 0  1 2 .  7 1 3 .  7 5 . 3  4 . 0  O . l  0 . l 1 3 . 6  1 4 . 8  6 . 8  4 . 5  u . o  
1 . 6 2 1 . 7  39 . 7  30 . 4  6 . 0  0 . 5  6 . 0  26 . 0  36 . 7 23 . 0  6 . 7  0 . 7 3 . 4  2 1 . 6  3 3 . 0  35 . 2  6 . 8  0 . 0  
1 1 . 4  1 7 . 9  35 . 9  24 . 5  10 . 3  0 . 0  74 . 7  1 2 . 0  7 . 7  3 . 3  1 . 0 0 . 3  9 . 8  20 . 5 1 9 . l  1 7 . 0  3 . 4 0 . 11 
0 . 5  20 . 7  36 . 4  34 . 8  7 . 6  0 . 0  1 . 3  20 . 0  46 . 3  23 . 7  7 . 7  1 . 0  2 . l  25 . 0  4 2 . 0  2 2 . 7 8 . 0  0 . 0  
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1 7 .  Do i ng ongo i n g c r i s i s  l n t e r-v e n t l on w l t. h s t ud en t s  e x 1>e r l e nc l na 
a broad r a ng e  o f  p r ob l ems . 
1 8 .  l'o l l ow i ng-up s t ud en t s  i n  a va r i e t y  of ma t t e r s  fo r wh i c h  they 
mu s t  t a ke r e s pon s i b i l i t y .  
Cur r i cu l um a nd I n s t ru c t i o n  
1 9 .  At tempt i ng to prov i d e  l eade rsh i p  i n  curr i cu l um dev e l opment  a nd 
i n s t ruc t i ona l i mp rovement .  
20 . Respond i ng t o  c r i t i c i sms about the capab i l i ty o f  your schoo l ' s  
curr icu l um and i n s t ruc t ion t o  prepare your s tudent s  for the 
nex t h i gher l ev e l  o f  educ a t ion . 
2 1 . A t t empt i ng to accoAUnod a t e  l eg i s l a t i v e  mand a t e s  i n  program 
o f fe r i ngs a nd requ i remen t s  w i t hout the nec e s s a ry i ncreases i n  
l eve l s  o f  s t a te fund i n g  t o  accomp l i sh such manda t e s . 
liovc rnment - Schoo l Re l a t ions 
22 .  Dea l i ng w i t h the l ev e l  o f  paperwork - - i nc l ud i ng d a t a  c o l l ec t i on ,  
d a t a  t a bu l a t ion , and report prepara t i on- - requ l red by the s t a t e  
boa rd o f  educ a t ion o r  b y  other reg i ona l , federa l ,  or  s t a t e  
agenc i es . 
2 3 .  A t t emp t i ng to reso l ve conf l i c t s  be tween the expressed i n t e n t s  
and purpose s  o f  t h e  l oc a l  d i s t r i c t  a n d  the s t a ted requ i reme n t s  
o f  reg i o na l , s t a t e , a n d  fed e ra l agenc i e s . 
24 . A t t end i ng to the con s t a n t  t hrea t s  of l ega l act ion when carry i ng 
ou t adm i n i s t ra t i ve respons i b i l i t i e s  w i th s tuden t s  and s t a f f . 
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6 . 0  2 7 . 7  4 6 . 2  1 5 . 2 4 . 11 0 . 0 a . s  2 6 . 7  4 1 . 3  1 a . o  4 . S  11 . 7  
2 . 7  3 7 . 5  4 1 . 8  1 4 . 7  3 . 3  o . o  2 . 3  4 2 . 7  � 3 . 3  10 . 0  1 . 3  0 . 3  
1 . 6 3 1 . 5  37 . 0  25 . 5  4 . 3  0 . 0 1 2 . 7  30 . 7 34 . 7  26 . 7  4 . 7  0 . 7  
I 7 ' .. 
II . I 2 1 . 6  3 3 . 0  29 . S  
S .  7 3 1 . I 44 . 3 1 2 .  S 
ft .. 
"6 . a  11 . 0  
5 . 7  o . o  
2 . 3  4 0 . l 23 . 9  2 5 . 0  8 . 0  0 . 0  
1 3 .  6 27 . 2 38 . 0 1 6 .  8 4 . 3 0 . 0 I 1 8 .  l 28 . 7 l I .  3 1 7 .  3 3 .  7 0 .  7 I I 5 .  9 36 . 4 26 . I 1 8 .  2 3 .  4 0 .  0 
5 . 4 · 1 5 . 8 1 35 . 3  23 . 4  1 6 . 8  2 . 2 1 1 1 . 7  1 8 . 0  3 1 . 7  23 . 0  1 3 . 0  2 . 7 1 1 2 . 5  25 . 0  3 3 . 0 1 9 . 3  9 . 1 I . I  
0 . 5  1 7 . 4  30 . 4  30 . 4  1 8 . 5  2 . 7  I 2 . 3  2 1 . 7  33 . 3  23 . 7  1 3 . 7  5 . 3  2 . 3  23 . 9  40 . 9  25 . 0  6 . 8  I . I  
9 . 8  27 . 7  33 . 7  2 1 . 2  6 . 0  1 . 6 1 1 3 . 0  26 . 3  34 . 3  1 6 . 3 7 . 7  2 . 3  1 1 4 . 8  3 7 . 5  28 . 4  1 3 . 6  4 . 5 I . I  
2 . 3  1 4 . 7  32 . 1  2 1 . 2  8 . 7  I . I 133 . 0  24 . 0  20 . 7 1 3 . 3  7 . 0  2 . 0  134 . l  1 9 . 3  20 . 5  1 9 . l  6 . 8 0 . 0  
25 . Respond i ng t o  new and cont i nu i ng requ i remen t s  o f  the s t a t e  board I 2 . 7  25 . 5  l4 . 8  27 . 7  7 . 6  1 . 6 I 8 . 0  30 . l 33 . 0  1 9 . l  7 . l  2 . 0  I 4 . 5 4 2 . 0 J I . II  1 3 . 6  11. 0  o . o  
o f  educa t i on and other reg iona l , fede ra l o r  s t a t e  agenc i e s . 
Admi n i s t ra t o r  - Boa rd Re l a t ions 
26 . Cop i ng w i th unc e r t a i n t y  abou t board o f  educ a t ion expec t a t ions 
for you r po s i t i on . 
27 . Dea l ing w i t h the a s s i gnment o f  dut i e s  to the p r i nc i pal sh i p  from 
o t h e r  s egmen t s  of schoo l opera t ions (For examp l e : rea s s i gnment 
of a t h l e t ic d i rector dut i e s  t o  the p r i nc i pa l sh i p ) . 
28 . Pa r t i c i pa t i ng a s  a member o f  the boa rd of educ a t ion negot i a t ion 
t eam . 
9 . 6  25 . 5  25 . 5  1 8 . 5  9 . 8  I . I  �8 . 7  20 . 0  1 8 . 3  22 . 3  8 . 7  1 . 7  3 . 0  2 1 . 6  1 9 . 3  1 2 . 5  1 1 . 4 2 . 3 
0 . 1 1 9 . o  1 6 . 8  1 2 . 5  1 0 . 3 o . 5  • 5 . 7  1 2 . 0  1 2 . 0  20 . 1  1 . 1  2 . 1  IS6 . 4  26 . 1  1 1 . 0 1 2 . 5  6 . 8  1 . 1  
7 . 7  8 . 7  6 . 0  6 . 0  1 . 6 0 . 0  8 2 . 0  8 . 3  2 . 7  4 . 3  2 . 0  0 . 3  1 . 8 3 . 4  8 . 0  5 . 7  I . I 0 . 0  
29 . Cop i ng w i t h  you r d i sagreemen t s  w i t h  board of educ a t ion po s i t i ons t7 . 7  30 . 4  1 4 . 7  1 7 . 4  8 . 7  I . I  �4 . l  28 . l  1 5 . 7  1 4 . l  5 . 0  1 . 3  IS9 . 8  30 . 7  1 0 . 2 1 0 . 2 8 . 0 I . I  
i n  ma t t e r s  o f  po l icy . 
3 0 .  Cop i ng w i t h  your d i sagreeme n t s  w i t h  the board of educ a t ion- -or !7 . 7  26 . 6 1 6 . 8  1 9 . 0  8 . 2  I . I  J8 . 7  20 . 7  20 . l 1 3 . 7 5 . 7  1 . 0 t 0 . 9  25 . 0  1 1 . 4 1 1 . 4 8 . 0 3 . 4  
i nd i v i dua l members o f  t he boa rd - - i n  ma t te r s  o f  the means o f  
i mp l emen t a t ion o f  board po l ic i es . 
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3 3 . 
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adm i n i s t r a t i v e  I s su e s  d i re c t l y .  
.. :.. - -· t ' ii � l t. . a  u .7 :. :-.,  41>-. ;t 1 1 . 1; 1 4 • 7  .. . .-1 6 . 7 1 0 . 0  
Dea l i ng w i t h the u n c e r t a i n t y  o f  wlw t he r  t h e  l oc a l  boa rd o f  1 28 . 8 2 4 . S  1 6 . 8  1 8 . S  8 . 7  2 . 7 , 4 2 . 7  1 9 . 0  1 2 . 3  1 6 . 3 8 · II I · 7 1 39 .  8 25 . O I 2 .  5 I 2 . 5 educa t ion w i  1 1  suppo r t  d ec i s i o n s  you have reac hed . 
Be i ng eva l u a t ed on you r  adm i n i s t ra t i ve pe rformanc e  by t he boa rd 25 . 0  4 1 . 8  1 5 . 2 1 3 . 6 3 . 8  0 . 5  38 . 0  34 . 7  1 0 . 0  1 2 . 0  5 . 0  0 . 3  3 5 . 2  3 1 . 8  1 3 . 6 l l . 4 
o f  educa t ion . 
8 . 0  l �· 
6 .  8 I .I 
3 4 .  Respond i ng t o subst an t i a l changes i n  ope ra t i ona l  requ i remen t s  I 0 . 5  30 . 4  30 . 4  20 . 7  1 2 . 0  6 . P I 34 . 3  23 . 3  1 6 . 0  1 7 . 0  7 . 3  1 . 7  I 35 . 2  26 . l 1 3 . 6  1 7 . 0 6 . 8  I .I 
i ns t i t u t ed by t he boa rd of educa t i on or by cent r a l  ad11 i n i s t ra t i o �  
Adm i n i s t ra tor - Adm i n i s t ra tor Re l a t ions  
3 5 . Cop i ng w i t h unce r t a i n ty abou t centra l adm i n i s t ra t ion expec t a t i on s l 3 1 . S  28 . 3  19 . 0  1 3 . 0  6 . S  O . S  I 22 . 7  2 1 . 7  20 . 7 23 . 0  9 . 3  2 . 3  I 30 . 7  30 . 7  1 9 . 3  1 3 . 6  3 . 4  2 2  
for your pos i t i on . 
3 6 . llea l i ng w i t h  the unc e r t a i n t y  of whe ther  t he c e n t ra l ad11 i n i s t ra ­
t i on w i l l  concur w i th and support  dec i s ions you have reached . 
3 7 .  Be i ng eva l ua t ed on you r adm i n i s t ra t i v e  pe r formance by cent ra l 
adm i n i s t ra t i on .  
38 . Cop i ng w i t h per son ne l  changes i n  c e n t ra l adm i n i s t rat ion 
( e . g . , cop i ng w i th a "new bo s s" ) . 
39 . Cop i ng w i t h  a l ac k  o f  i nput i n t o  the a s s i gnment of teachers 
to the a t t endanc e  cent e r ( s )  for which you a r e  respon s i b l e .  
4 0 .  D i s ag ree i ng w i th the centra l admi n i s t ra t i on over po l i cy re l a t ed 
ma t t ers . 
4 1 .  llea l i ng w i t h a l ac k  of e f fi c i ency or poor performance on the 
pa r t  of your a s s i s t ant ( s ) . 
4 2 .  Cop i ng w i th c r i t i c i sm by the impe r i n t endent and/or board o f  
educa t i on concern i ng you r persona l /p r i v a t e  l i fe .  
4 3 .  Dea l i ng w i t h  t h e  c ent ra l adm i n i s t ra t i on ' s  i na b i l i ty  t o  p rov ide 
d he c t  answe r s  t o  que s t i ons re l a t i ng to d i s t r i c t  po l i c i e s and 
p roc edu res . 
4 4 . Respond i ng t o  mu l t i p l e  a nd uncoord i na t ed requ e s t s  from cent r a l  
o f f i c e  s t a f f .  
l'ac� 
4 5 .  Respond i ng to mu l t i p l e ,  and somet imes conf l i c t i ng ,  requ e s t s  to 
schedu l e  fac i l i t i es  for wh i c h  you a r e  r espons i b l e .  
4 6 .  Cop i ng w i t h fac i l i t i e s  that are overc rowded and/or i nadequat e . 
4 7 .  Dea l i ng w i th commun i ty unwi l l i ngne s s to suppo r t  e ffor t s  to  
prov ide fo r ne eded fac i l i t i es .  
28 . 3  3 1 . 5  1 9 . 6  1 4 . l  4 . 3  0 . 5  25 . 0  24 . 0  1 8 . 7 2 1 . 7  9 . 0  1 . 3  3 1 . 8  35 . 2  1 0 . 2 1 3 . 6  8 . 0  I .I 
1 1 . 4  57 . l  1 6 . 3  9 . 2  4 . 3  0 . 0  1 5 . 0  44 . 3  1 3 . 7  1 7 . 3  8 . 0  l . O 1 8 . 2 50 . 0  1 0 . 2 1 8 . 2 3 . 4  0 .0  
160 . 3  1 9 . 6  9 . 2  5 . 4  3 . 3 0 . 5  57 . 0  1 7 . 7 8 . 7  8 . 7  5 . 3  2 . 0  55 . 7  20 . 5  6 . 8  1 0 . 2 6 . 8  0 .0  
8 . 5  1 4 . 1  9 . 2  3 . 8  1 . 6 I . I  46 . 0  1 8 . 7  1 1 . 0  l l . 3 6 . 7  5 . 7  67 . 0  1 2 . 5  8 . 0  8 . 0  3 .  4 l .1 
I 
0 . 4  37 . 0  21 . 2  7 . 6  1 . 6 o . s  27 . 3  29 . 0  2 1 . 7  1 5 . 3 4 . 3  1 . 3  2 7 . 3  36 . 4  2 1 . 6  1 3 . 6  I .  I 0 11 
6 . S  1 6 . 3 1 1 . 4  7 . 1  6 . S  0 . 0  74 . 3  8 . 7 5 . 7  5 . 0  3 . 0  l . 3  69 . 3  l l . 4  1 0 . 2 6 . 8  2 . 3  0 11  
4 . 2 7 . 1 2 . 2 2 . 7  1 . 6 0 . 5 89 . 7  5 . 3  l .  7 0 . 7  1 . 3  o .  7 89 . 8  4 . 5  2 . 3  2 . 3  l .  l 0 .0 
1 . 3  2 1 . 2  1 7 . 4  1 1 . 4  5 . 4  1 . 1  38 . 0  20 . 7 1 5 . 3 1 7 . 7  5 . 3  2 . 3  4 4 . 3  25 . 0  1 2 . 5  1 3 . 6  2 . 3  2 .l  
7 . S  27 . 7  1 6 . 8  7 . 6  8 . 7  O . C  1 26 . 3  27 . 0  1 8 . 0  1 8 . 7  6 . 7  2 . 3  1 4 3 . 2  2 1 . 6  1 3 . 6  1 7 . 0  4 . 5  O JJ  
0 . 3  38 . 6  25 . 5  2 1 . 7  1. 3 0 . 5  1 29 . 7  32 . 0  24 . 0  1 0 . 7 3 . 0  0 . 7  1 1 1 . 0  35 . 2  2 3 . 9  1 9 . 3  4 . 5  0 .{)  
I 
1 . 2  25 . 0  27 . 7  1 6 . 8  7 . 6  1 . 6  1 39 . 0  19 . 7  1 9 . 0  1 3 . 0  8 . 3  1 . 0  1 4 6 . 6  1 4 . 8  1 3 . 6  2 1 . 6  3 . 4  � 
\.() 
5 . 1  22 . 3  1 7 . 4  8 . 7  6 . 0  o . s 1 60 . 3  1 5 . 0  1 2 . 3  6 . 7  3 . 7  1 . 0  1 62 . 5  1 4 . 8  1 1 . 4  9 . 1 
I 
2 .  3 0 11  
4 8 .  Cop i ng w i t h the c o n s e<1uenc e s  of de t e r l o r a t l n1 and fa l l l n1 
fac i l i t i e s .  
49 . P l a nn i ng for and i mp l ement i ng reduc t i ons  i n  numbers o f  c l a s s ­
rooms a n d / o r  a t t enda nce centers c los i ng i n  you r d i s t r i c t . 
SO . Dea l i ng w i t h pub l i c ,  s t a ff , a nd s tud en t unhapp i ne s s , resen tmen t , 
and ho s t i l i ty i ncurred by reduc i n g  t he numbers of c l a s s rooms 
a n d / o r  c l os i ng a t t e nd a n c e  cen t ers i n  you r d i s t r i c t . 
F i nance 
S I . Cop i ng w i t h  i nequ i t i e s  i n  admi n i s t ra t i v e  s a l a ry l ev e l s  among 
schoo l  d i s t r i c t s .  
S 2 .  Cop i ng w i t h  pay l e s s  paydays , work s toppages , et c . , due to 
i n su f f i c i en t  and/or unava i l ab l e  f i nanc e s  to operate schoo l s .  
53 . Dea l i ng w i th progra11 cutbacks due t o  i n su f f i c ient f i nanc e s  
to dev e l op a nd ma i n t a i n  progra11s . 
54 . Cop i ng w i th t h e  rep l ace11ent o f  supe r i o r t eachers w i th 
expe r i en t i a l l y i n fe r i o r  "teacher s  to <;onserve f i nances . 
S t a f f  - · Pe r sonne l 
55 . Dea l i ng w i th the consequences of a s t ri ke by the c e rt i f i c a t ed 
s t a f f ( t eac h i ng s t a f f ) . 
56 . Dea l ing w i t h the consequences of a s t r i ke by schoo l support 
personn e l  ( non- cert i f i c a t ed s ta f f) . 
5 7 .  P l an n i ng for reduc t i on i n  force ( R I F ) . 
58 . Dea l i ng w i t h the consequenc e s  of reduc t i on in force (R I F ) . 
5 9 .  A s s e s s i ng teache r s ' c l a s s roo11 performances i n  a forma l way . 
60 . D i rec t I ng ,  or a s s i s t i ng i n , t he remed i a t ion of unaccep t ab l e  
t ea che r per forma nc e s . · 
6 1 . Supe rv i s i n g  teachers on a d ay - to -day ba s i s  i n  re l a t i o n  to t he i r  
t ea ch i n g  and teach i ng - re l a ted act i v i t i e s . 
6 2 . R ea c h i n g  pe r sonne l d ec i s ions abou t recom end a t ions to th e  
c e n t ra l adm i n i s t r a t ion i n  11at ters re l a t ing  to h i r i ng , f i r i ng , 
a nd compens a t i ng cert i f i c a t ed ( t eachi ng ) personne l .  
63 . Reach i ng personne l d ec i s ions about reco-end a t ions to the 
c en t ra l adm i n i s t ra t ion i n  u t ter s re l a t i ng t o  h i r ing , f i ring , 
and compen sa t i ng schoo l suppor t  pe rsonne l ( non-cert i f ica ted 
s t a f f ) . 
64 . Adm i n i s t e r i ng boa rd o f  educ a t i on po l i c i e s  unpopu l a r  among 
c e r t i f i ca t ed s t a f f . 
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AJm i 1l i :> t t: r i n � bo a rJ o f  cJu c a t l o n po l l c l u :l l& 111•01n1 l u r  1uaon11 non ­c c r t i f i c a t eJ s t a f f .  
6 6 .  Hea l i ng w i th boanl o f  educ a t i on expec t a t i on s  for t eacher 
behav i o r  and j ob pe r fo rmance tha t di f f  e r  subs tant ia l ly from 
you r  own expec t a t i on s . 
67 .  Dea l i ng w i th t h e  J i sc repanc i e s  b e tween t eacher performance i n  
t he c l a s s room a nd your l ev e l  o f  expec t a t i on s  for such 
per formances . 
-�������...,..,..._,_.._.._,___.__...._��--�'!!!m!!!l!!lll!!!!!llll l � I � 
1 6 . l 34 . 2  l l . S  1 4 . 7  
29 . 9  2 2 . 3  2 4 . 5  1 7 . 9 
. · 1 . , . . 3 . 3 0 .  1 5 . 3  29 . 7  30 . 3 I U . 3 
4 . 9 0 .  4 1 . 0 1 9 .  7 2 2 .  7 1 0 . 3  
' · 1  . ' . ' � " 
4 . s o . 1  1 a . 2  s1 . a  s 1 . a • · •  & . 7  a t. n  
5 . 3 1 . 0 44 . 3  1 8 . 2 1 7 . 0  1 1 . 4 a . u  • · •  
2 . 7 1 8 . S l6 . 4  3 3 . 2 8 . 2  l .  S . l  1 6 . 7  3 1 . 0  3 5 . 7  1 0 . 7 0 . 7 1 6 . 8  1 8 . 2 3 0 . 7 l0 . 7  J l . 6  u . u  
68 . A t t emp t i ng t o  aJJ rn s s  i n s t ances o f  teacher  d i s s a t i s fa c t ion I 8 . 1 22 . 8  35 . 3  25 . 0  7 . 1 l . d 1.5 . 7  2 1 . 3  3 1 . 3 23 . 0  8 . 3 0 . 3 1 1 2 . 5  2 1 . 6  37 . 5  1 7 . 0  1 1 . 4  o . o  
anJ/or resentment s t e11UD i ng f ro11 l oca l boarJ a nJ/or aJm i n i s t rator  
act ions re l a t i ng t o  t eacher behav i o r  and  c l a s s room pe r formance . 
69 . llea l i ng w i t h  t h e  cons t a n t  mon i tor i ng anJ ques t ioni ng by I 37 . 5  24 . 5  1 5 . 8  1 5 . 8  6 . 0  O . � 4 2 . 0  25 . 0  1 6 . 7 I 0 . 3 4 . 7  l . 3 I 39 . 8  23 . 9  1 4 . 8  l l . 6  6 . 8  I . I  
s t rong t e a c h e r  organ i za t i ons/un i ons and/or by m i l i ta n t  
t eachers . 
7 0 .  Pa r t i c i pa t i ng i n  hea r i ng s  reg a rJ i ng t h e  unsat i s fac t ory 
pe r formances o f  c e r t i f i ca t ed s t a f f  meiabers ( t eache r s ) . 
7 1 .  P a r t i c i pa t i ng i n  hea r i ngs  rega rJ i ng t he unsat i s factory 
per fo rmanc e s  o f  schoo l support personne l ( non - cert i f i ca t ed 
s t a f f ) . 
7 2 .  A t t emp t i ng to re t a i n  as e11p l oyees exce l l en t  teachers who 
cons i d e r  l eav i ng your d i s t r i c t  fo r another  or who cons ide r  
l eav i ng eJucat ion for  o t h e r  (bet t e r  pay i ng )  pos i t i ons . 
7 3 .  Ilea l i ng w i t h  the consequence s  of i n t e rpersona l conf l i c t  among 
members  o f  the schoo l ' s  s t a f f .  
74 . Cop i ng w i th t h e  subs t i tute  teacher p rob l e1n s . 
7 5 .  Tra i n i ng s t a f f  new to the d i s t r i c t  i n  ma t t er s  re l a t ipg to  
d i s t r i ct r equ i re1nen t s  and  expec t a t ions . 
Pe rsona l 
76 . Cop i ng w i t h  j ob r e l a t ed i n fr i 1111e1nen t  on your persona l t ime .  
7 7 .  l. i v i  ng w i t h  t h e  l ac k  o f  acceptance by your fam i l y  o f  the t i m e  
anJ ene rgy requ i reJ by your j o b .  
78 . llea 1 f· n11 w it h  t h e  cumu l a t i v e  e f fec t of con s t an t l y  dea l i ng w i t h  prob ells . 
79 . Cop i ng w i t h  t h e  fee l i n g  o f  i so l a t i on i n  your j ob .  
80 . Dea l i ng w i t h  t h e  J i sc repancy be tween expec t a t i on s  you have 
for you r work and your capab i l i t y  to  duvo t e  s u f fi c i ent t ime 
to comp l e t e  i t  to your s a t i s fac t i on . 
8 1 . Cop i ng w i th  t he fee l i ng o f  l a c k  o f  au t hor i t y  or power to 
dea l w i t h  genera l s choo l rou t i ne s due t o  union contract a nd 
s eemi ng cent ra l off i c e  i nd i fference to a t t endance center 
operat i ons . 
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8 2 .  Cop i ng w i t h your own i mpa t i ence w i t h the p r og r e s s  you h a v e  
made in ach i ev i ng c a r e e r  goa l s .  
8 3 .  Cop ing  w i th the be l i e f  that you a re I nadequate l y  pa i d  for the 
work  you perform . 
Other 
' ' ' ' · 1  ' , ' ' 
1 9 . 6  26 . 1  24 . s  20 . 1  a . 2  1 . J  2 J . l  1 u . l  2 6 . l  2 2 . 0  
2 4 . 5  2 5 . 5 1 9 . 0  1 9 . 0  1 0 : 3 I . I  2 3 . 0 1 7 . l  2 4 . l  2 1 . 0  
' ·· 1 ' ' ' . " .. 
7 . l  1 . 7  Z9 . 5  ZS . O  1 7 . 0  2 Z . 7  S . 7  tt . tt 
9 . 0  l . l  28 . 4  l l . 6  30 . 7  1 4 . 8  1 1 . 4  I . I  
84 ; L i v i ng w i t h  the t i me requ i rement s  neces s a ry to address  a l l  I I . I  1 2 . 5  2 3 . 9  4 2 . 9  1 9 . 0  0 . 5 I 5 . 3  1 5 . 0  25 . 0  38 . 0 1 4 . 0  2 . 7  I 4 . 5  1 4 . 8  27 . 3  3 1 . 8  2 1 . 6  o . o  
the t a s k s  tha t mu s t  b e  done correc t l y  a nd e f fec t ive l y .  
85 . Respond i ng t o  mu l t i t• l e  a nd somet imes con f l i c t i n g  expect a t i ons I 6 . 0  1 3 . 0  29 . 3  34 . 2  1 7 . 4  0 . 0  I 8 . 0  1 6 . 3  24 . 0  34 . 7  1 3 . 7  3 . 3 1 1 0 . 2 1 5 . 9  2 2 . 7 3 3 . 0 1 5 . 9 I . I 
p resented by the board o f  educ a t i on ,  t he centra l a<lm l n i s t rat ion , 
the s t a f f ,  the genera l pub l i c , etc . 
86 . Dea l i ng w i th rout ine i n terrupt i ons i n  the m i d s t  o f  add re s s i ng I 0 . 5  19 . 0  28 . 8  39 . I  1 0 . 9  l . 6 1 l . 3 1 5 . 7  34 . 3  33 . 3  1 3 . 3  2 . 0  I I . I  2 1 . 6  33 . 0  3 1 . 8 1 1 . 4 I . I  
I mportant  prob l ems . 
· 
87 . Respond i ng to unpred ic t ab l e  emergenc i es tha t i nterfere w i th 
the comp l e t ion of essent i a l  schoo l t a sk s .  
88 . 1:e111a i n ing  cons i s t en t i n  the day- to-day per formance o f  your j ob and opera t ion o f  the schoo l . 
89 . C6p i ng w i th  office  demand s (dut i e s , repo rt s ,  responses)  
cons idered c l e r i ca l  i n  many bus ines s  and  i ndu s t ry s et t i ngs . 
90 . Dea l i ng w i th con f l i c t s  re l a t ing  to interscho l a s t i c  competit ion 
( e . g . , debate , scho l a s t i c ,  mus i c ,  a th l e t i c  compet i t ion) . 
9 1 . Supe rv i s i ng co-curri cu l a r  act i v i t ie s  ( e . g . , dances , a th l et i c 
con tes t s , conce r t s , p l ays ,. mus i ca l s ,  etc . ) .  
92 .  Cop i ng w i th the expec t a t ion by the board o f  educ a t i on ,  
commun i t y ,  s tuden t s ,  and supe r i nt endent that  you are "on top 
of every t h i ng" at a l l t imes . 
93 . Cop i ng w i th the uncert a i nty  about the s ta b i l i ty o f  your own 
pos i t ion . 
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4 . 3  1 7 . 9  27 . 7  31 . 5  1 5 . 8  0 . 0  I 8 . 7  24 . 3 3 1 . 0  24 . 7  9 . 7  1 . 3  I 8 . 0  28 . 4  25 . 0  3 1 . 8  5 . 7  I . I  
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1 . 3  4 . 3  2 . 2 1 . 6 5 . 4 0 . 0  1 8 1 . 3  9 . 3  4 . 7  1 . 7  1 . 7  1 . 0 1 87 . 5  9 . 1  2 . 3  1 . 1  0 . 0  0 . 0  94 . P la nn i ng for a nd i mp l ement ing  s choo l d i s t r i c t  desegrega t i on .  
95 .  P.es 11ond h12 to your 
.
reasdanm\lnt to a d i f ferent bu i ld ing  resu l tit.ib0 . 8  3 . 8  2 . 2  l . 6 1 . 6 0 . 0  1 74 . 0  7 . 7  4 . 7  8 . 0  4 . 7  l . O 1 88 . 6  4 . 5  I . I  3 . 4  I . I I . I  1 n  new c t�cums�ances and work variab l es to be l earned . 
1 . 5  22 . 3  ? I  7 1 9 . 0  4 . 9 0 . 5  1 25 . 0  23 . 7  1 9 . 3  1 9 . 3  9 . 0  3 . 7  1 44 . 3  1 9 . 3  1 0 . 2 1 4 . 8  1 1 . 4 0 . 0  % .  Cop i ng wi th i nsuffi c i ent a s s i s tance t o  adequa t e l y  meet mu l t ip l e  j ob expec tat ions . 
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Admin i s trator Job Stre s s  Factor s 
Method and Procedures Ou t line 
A.  Early Dec isions 
1 .  Impetus for the invest igat ion 
2 .  Rationale f o r  the mean s o f  collec t ing data 
! .  Data Collection Me tho d s  
l .  Survey fH 
-Reque s t s  f or Informat ion , inc luding ident ificat ion o f  stre$S 
situat ion s 
-Re turns 
2 .  Estab lishing Catego r i e s  o f  J ob S t res s 
-Cat egories 
-Situations wi thin Cate gorie s 
3 .  Survey 112 
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-Que st ionnaire b ased on c at e gor i z ed s t r e s s  s ituat ions f rom Survey il l 
-S tr e s s  D e f ini tion 
-Re sp ons e Cat egori e s : 
C .  Results 
D i d  not o c cur 
.Z Occurred - No Prob lem 
J Occur red - Prob lema t i c  But N o t  S t re s s fu l  
cf Occurred - S light ly S t ressful 
5 Occurr e d  - Very S t r e s s ful 
� O c curr e d  - Deb i l i t a t ing 
-Overall (Reflect s the Ques t ionnaire) 
-Specif ic ( Selected f rom the Que stionnaire) 
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�& . 1  1M , • •  I .  I .10 . • .1 1 .  .\ 4 1 1 . I• H . .i l e  U c 11 l i ng w i l h  pa l'en r s who ob j u c t to unJ c o1na• l u l n  .about aJm l n i s t ra t i v e  a c t i on s  taken o r  no t t a � e n  l n  J l sc l p l l n l n1& 
s t uden t s .  
2 .  llea l i ng w i th pa ren t s d i s s a t i s f i ed w i t h wha t they be l ieve t o  be 
t he schoo l ' s  i na b i l i ty to a s s i s t t he i r  c h i l d ren to a c h i ev e t o 
po tent.i a l . 
3 .  Respond i ng to paren t s  who a r e  d i s s a t i s f i ed w i th spec i f i c  
i ns t ances o f  your admi n i s t ra t i v e  prac t i c e  i n  ma t t e r s  other  
than  d i sc i p l i n i ng s tuden t s . 
4 .  llea l i ng w i t h  pa rent s  who are  v i s i b l y  i n  d i sagreeraent w i t h 
schoo l boa rd po l ic i e s  ( Fo r  examp l e , i n  such a 1·ea s a s  bus i ng ,  
d i sc i p l i n e ,  promo t i on - re t en t i on ,  spec i a l  educa t ion p l acemen t s , 
e tc . ) .  
S .  Cop i ng w i t h  bus i ne s s  owner s  and other  i n f l uent i a l  conu1111n i t y  
persons ( somet imes pa ren t s )  who use  the i r  pos i t i on to  impac t 
d i rec t l y  on the opera t i ons  o f  the schoo l . 
6 .  Respond i ng to the d emand s o f  pa ren t s  for s o l u t i ons to prob l ems 
that Jo not o r i g i na t e  at schoo l . 
7 .  Respond i ng to paren t - t eacher and t eache r - pa rent confront a t i ons . 
8 .  Dea l i ng w i th paren t s  who do not recogn i ze t h e i r  c h i l dren ' s 
need for spec i a l  s e rv i c e s . 
S t mlent  s 
� .  Reac t i ng to s e r i ou s  s t udent m i sbehav i o r  l ead i ng to suspen s i on 
and/or expu l s i on . 
J ,) .  Cop i ng w i th  reta l i a t i o n  by J i sc i p l  i ned s t udent s ,  d i rec ted a t  you 
or your fam i l y .  
I I .  Cop i ng w i t h  s t udent vanda l i sm d i rec t ed a t  schoo l proper t y  or 
fac i I i t i e s .  
1 2 .  · nea I i  ng w i th the u sua I Jay- to-day i nc idences of s t udent 
m i sbehav i o r .  
1 3 .  llt:a l l ng w i t h  rac i a l  prob l ems a nd tens i ons  o i:  accu s a t i ons o f  
rac i a l  p rob l ems a n d  tens i on s . 
1 4 .  Respond i ng to s t uden t - teacher and teache r - s tudent confronta t i ons . 
J S .  Cop i ng wi t h  i nc i dences of d rug  use- - a nd the consequences  o f  
such use- - a t  schoo l . 
1 6 .  A t t emp t i ng to respond to th.: ent i re range o f  s t udent 
i n s t ruc t i ona l / educ a t i ona l need s . 
J . R .  Evans  S/ I S/ 8 1  
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" 72 . 3  7 . 6  7 . 1  8 . 7  2 . 2  1 . 6 
' 1 . 6 2 1 . 7  39 . 7 30 . 4 6 . 0  o . s  
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6 . 8 0 . 0  
3 . 4  o . o 
I 
o . s  20 . 7  16 . 4  !4 . 8  I ! ' !  J �· I I 7 . 6 "0 . 0  1 . 3  20 . 0  4��3 3 . 7  . 7  1 . 0  2 . 3  25 . 0  4 2 . 0 2 2 . 7  l . o  o . o  I �  
--- ·--- - · --- .. , .  -- - ---- ----'----------------·----- · --------·--
I 
I 
j 
i 
i ' i  
i i 
I 1 ' � 
I 1-.. ; 
•.:!� 
,;l 
1·n"1. 1 1· r.-r :  'fNll'T1T.?i ·1w·'"JU1FTTR l !t. l ll K i ihl .nan � '. hi · � �  •\*it�r-.••"•�� ' Cv.:tuin·ine� -- l J .. _ _ __; __ £ _ £_ P r l nt l 1•n l a  _ _ . . .. _ - 1:  - -...- � . --.- ,,. .., �: · -- "!f!!_ _'ll!_ _,_2 � ,  � - - - ,, 
1 6·. o 21\ 16�2 fs\ - -/,,-o:J --�i-;if.�1--W�:i la:o - 1:s--o�\ - ;_-.-;.��ls�o 1.:,-.-� o\ 1 7 .  llo l ng ongo i ng c r i s i s  I n t e r v en t i on w i t h  s t ud en t s  e•pe r l enc l na a b road range o f  p rob l cas . 
1 8 .  Fo l l ow i ng - up s t ud en t s  i n  a va r i e t y  of •a l t e r s  for wh i ch they . 
mus t  take  respon s i b i  1 1  ty . 
Cu r r i cu l111n and I ns t ruc t ion 
1 9 .  At tempt i ng to prov i d e  l eade rsh i p  i n  curricu l1111 d ev e l op11ent and . 
i n s t ruct iona l i mprovement .  
20 . Re s pond i ng to c r i t i c i sms about the capab i l i ty o f  your schoo l ' s  
curr icu l um and i n s t ruc t ion to prepare your s tudent s  for the 
nex t h i gher l ev e l  o f  educ a t i on .  
I I  ' L I I i i  r . 2 . 7  .11 . S  4 1 . 8  1 4 : 7  . .  3 . 3  0 . 0  Z . l  4 2 . 7  0 . 3  1 0 . 0  . .  l . 3  0 . 3 
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2 1 . A t t empt Ing to acconunodate  l eg i s l a t i ve  mandates  i n  program 
o f fe r i ngs  a nd requ i rement s  w i t hou t the necessary i nc reases i n  
l eve l s  o f  s t a te fund ing t o  accomp l i sh such manda tes . 
1 1  I m u  j S . 4 · 1 S . 8 • 3 S . 3 2 3 . 4  1 6 . 8  2 . 2  1 1 . 7 1 8 . 0  3 1 . 7  23 . 0  3 . 0  2 . 7  1 2 . 5  Js . o  J3 . 0 1 9 . 3  9 . 1 1 . 1  ,-.;,,.,·-
Government - Schoo l Re l a t ions 
2 2 .  Dea l i ng w i th the l ev e l  o f  pape rwork - - i nc l ud i ng data co l l ec t ion ,  
d a t a  t a bu l a t i on ,  and report prepara t i on- - requ i red b y  the s tate 
boa rd o f  educ a t ion o r  by other reg i ona l , federa l ,  or s t a te 
agenc i es .  
' ' 
o . s  1 7 . 4  30 . 4 lA . 4  1 8 . S  2 . 7  I i . 3  2 1 . 7  l� . 3  J� . 7  13 . 7  5 . 3  
' l l  1' I 
9 . 8  i1 . 1  33 . 7  � 1 . 2  6 . 0  1 . 6 l l 1 . o 26 . 3  34 .l 16 . 3  1 . 1  2 . 3  2 3 .  At temp t i ng t o  reso l ve con f l i c t s  be tween the expres sed intents  
and pu rposes  o f  the l oca l d i s t r i c t  and  the s t a ted requ i rement s  
o f  reg iona l ,  s ta t e , a n d  federa l agenc i e s . 
iR I 1 I 1 • • • a 24 . At t end ing to the constant  threa t s  of l ega l act ion when carry i ng 22 . 3  1 4 . 7  3 2 . l  2 1� 2 8 . 7  I . I  33 . 0 24 . 0  �b . 7  1 3 . 3  7 . 0  2 . 0  
out adm i n i s t ra t i v e  respons i b i l i t i es w i th s tuden t s  and staff . 
2 . 3  23 . 9  !o . 9  2s . o  f. s 1 . 1  
" > t. 
1 4 . 8  lJ. 5  28 � 4 1 3 . 6  
' 
t i  
4 . 5  I .  I 
34 . l  1 9 . 3 20 . S  1 9 . 3  . b . 8 0 . 0  
2 5 . Re spond i ng t o  new and con t i nu i ng requ i rements  o f  the s t a t e  board 
o f educa t ion and other regiona l , federa l or  s t a te agenc i e s . 
2 . 7  �5 . 5  t .. . 8 27 . 7  I '  j " I  I 1 . 6  1 . 6 il . o  o . 3  �j . o  1 9 . 3 I f I 7 . 3  2 . 0  4 . 5  4 2 . 0  3 1 . 8  1 3 . 6  R . O  0 . 0  
Adm i n i s trator  - Boa rd Re l a t ions 
26 . Cop i n g  w i t h  uncertai nty about board of educa t ion expec t a t ions 
for you r pos i t ion . 
2 7 . 1lea l i i1g w i t h  the  a s s i gnment o f  dut i e s  to the p r i n c i pa l sh l p  from 
other  segmen t s  of schoo l opera t ions (For examp l e :  rea s s i gnment 
o f  a t h l e t i c  d i rec tor dut i e s  to the p r l nc i pa l sh l p) . 
28 . l'a r t ic i pa t i ng  a s  a member o f  the board o f  educ a t i on negot i a t ion 
t ea in .  
29 . Cop ing  w i th you r d i sagreemen t s  w i t h  board of educ a t ion pos i t ions 
in ma t t ers  o f  po l icy .  
:S O .  Cop i ng w i t h  your d i sagreement s  w i t h  the boa rd o f  educat ion- -or 
I nd i v i dua l members o f  the boa rd - - i n  ma t ters  o f  the means o f  
� l e1nen t a t ion o f  boa rd po l ic i es . 
,,, 
9 . 6  25 . s  1s . s 1 8 . s  & _ 8  I . I  , p 1  I 8 . 7  fo . o  81. 3 22 . 3  '11 . 7  1 . 1  
o . 7  19 . 0 16 . 8  1 2 . S  1 0 . 3 O . S '5 .  1 1 2 . 0  i:z . o  �b� 1 j 7 . 3  2 . 3  
t ' 
7 . 7  8 . 7  6 . 0  6 . 0  
7 . 7  30 . 4  1 4 . 7  1 1 . 4  
1 . 1  26 . 6  \l . 8  19 . o  
1 a ' • t o 0 . 3  1 . 6 0 . 0 2 . d  8 . 3  2 . 7  4 . 3  
: - � l I i  . 
8 . 7  I . I  � . 3  8 . 3  f S . 7  1 4 . 3  s . o  1 . 3  
t · '  I · ,  8 . 2  I . I  8 . 7  20 . 7 �t\ . 3  U . 7  \•. 1 1 . 0 
r3 . 0  � l . 6 1 9 . 3  1 2 . 5  1 1 . 4 2 . 3  
t 6 . 4  26 . l  1 7 . 0  1 2 . S  
' t 4 I . 8 8 . 0  5 . 7  
I I . 9 . 8  30 . 7  1 0 . 2 1 0 . 2 
! I 
0 . 9 25 . 0  1 1 . 4  1 1 . 4 
6 . 8  I .  I 
I . I  0 . 0  
8 . 0  I .  I 
8 . 0  3 . 4  
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.l l . I 'l ' I • h r-. A t t c111pl t n.i l O  d e u l W l l h  buu a·J o t  oJuc .. t • un w a l l l nMHU • •  l&> by - 1•.a • • l .J ti � .J I J . U l 6 . a  t c. . a  r • .  1 .J . ,  J l s t r l c t  a Jm l " l s t r a t l v e l l nc - � t a f f  o rK•" l z a t l un a nJ to aJJ r e a a  
1 -6 '\ .. . . - � � ;  4 i . J  ' ' · " l 4 . 1  1 0 . 1 I "'  a o . o  1 . 11 
' . . . . . lJ . O  a a , <1 a • , J tu . I  1 4 , il  4 II aJw i n l s t ra t l v c  i s sues J i rec t l y .  
1 2 .  Dca l i ni: w i th the unc e r t a i n t y  o f  whe ther  the  l oca l boa rd o f  
eJuc a t l on w i l l  support Jec i s ions  you have reached . 
l l . lle i ni: ev a l ua t ed on your aJ111 i n i s t ra t i ve performance by the board 
28 . 8  �4 . 5  1 6 . 8  1 8 . 5 
25 . 0 J 1 . 8 1 5 . 2  \ 1 . 6  
8 . 7  2 . 7 1  � 2 . 7  \ 9 . 0  i 2 . l  i 6� l  
l . 8  0 . 5  \ � � � ' �  1s . o  14 . 7  i � . o  1 2 . 0  
8 . 0  l . 7  19 . 8  25 . o  l z . 5  u.1 s  . 8 , o  .l .J 
5 . 0  O . l  I I  . 35 . 2  l ( , 8  l l . 6  1 1 . 4 6 .  8 I .I 
o f  educat ion . 
34 . ResponJ i ng to subst ant i a l  changes i n  opera t i ona l requ i r emen t s  I L . 5  l0 . 4  \o . 4  20 . 7  1 2 . 0  b . P I l4 . 3 · ��� l 1 6 . 0 j �� o  7 . l  1 . 7  
i ns t i t u t ed by t h e  boa rJ o f  educa t i on or  by cent ra l adm i n i s t r a t i on. 
tl . 2  26 . l l l . 6  1 7 . 0  b . 8  I J  
� 
Adm i n i s t rator - Adm i n i s t ra t o r  Re l a t ions  
3 5 .  Cop i ng w i t h  unc e r t a i n t y  abou t cent ra l ad1 d n i s t ra t iQn expec t a t i on s ll l . 5  28 . 3  H . o  1 3 . 0  6 . 5  0 . 5  -• y �- t ! 1 lb • i 22 . 1  2 1 . 1  2 . 7  2� . o  9 . 3  2 . 3  lo . 1 !o . 1 1 9 .  3 1 ;J . 6  3 .  4 2 2 
for your pos i t i o n . 
l b .  llea l i ng w i t h  the unc e r t a i n t y  of whe ther  t h e  c en t ra l ad11 i n i s t ra ­
t i on w i l l  concur w i th a nd support dec h ions you have reached . 
3 7 . Be i ng eva l u a t ed on your adm i n i s t ra t i ve pe r formance by cent ra l 
adm i n i s t ra t i on .  
38 . Cop i ng w i t h  pe rsonne l changes i n  cen t ra l admi n i s t ra t ion 
( e . g . , cop i ng w i th a "new bos s") . 
3!1 . Cop i ng w i t h  a l a ck o f  i nput i n t o  the a s s i gnment  of teache r s  
to the a t t endance c e n t e r ( s )  for whi ch you a r e  respons i b l e .  
4 0 .  D i sagreei ng w i t h  the c entra l admi n i s t ra t i on ove r  po l i c y  re l a t ed 
ma t t e r s . 
4 1 .  Dea l i ng w i t h  a l ack o f  e f f i c i ency or poor performanco on the  
pa rt  o f  your a s s i s t a n t ( s ) . 
4 2 .  Cop i ng w i t h  c r i t i c i sm by the supe r i n t endent and/or boa rd o f  
educa t i on concern i ng you r persona l / p r i v a t e  l i fe .  
4 3 .  Uea l i ng w i t h  the  cent ra l adm i n i s t ra t i on ' s i na b i l i ty t o  prov i d e  
d i t"ect  answeu t o  que s t i on s  re l a t i ng to d i s t r i c t  po l ic i e s  and 
procedures . 
4 4 . Respond i ng to mu l t i p l e  a nd uncoorJ i na teJ requ e s t s  f rom contra l 
o f f i c e  s t a f f ,  
l'ac� 
4 5 .  Rc sponJ i ng to nul l t i p l e ,  a nd some t i 1nes conf l i c t i ng , reques t s  t o  
s chedu l e  fac i l i t i es  f o r  wh i c h  you a re rupons i b l e .  
4 6 .  Cop i ng w i t h  fac i l i t i e s  tha t are overc rowded and/or inadoqua to . 
4 7 .  llca l i ni: w i t h com1u1111 i t y unw i l l i ngne s s  to support  e f for t s  t o  
prov ide  f o r  needed fac i l i t i es . 
t I 
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4 8 .  Cop i ng w i t h  t h e con sequenc e s  of d e t e r l o r a t l 111 and fa l l l n1 
foe I I i  t l e s .  
4 9 .  P l a nn i ng for a nd i•p l emen t i ng reduc t i ons i n  numbers o f  c l ass­
rooms und/or a t tendance centers c l os i ng in  your d i strict . 
50 .  Dea l i ng w i th pub l i c ,  s t a f f ,  and s tudent unhap11 l ne s s , resentmen t , 
and hos t i l i ty  i ncurred by reduc i ng the numbers o f  c la s s rooms 
and/or c l os i ng a t t e ndance centers i n  your d i s t r i c t . 
F i na nce 
5 1 . Cop i ng w i t h  i nequ i t i e s  i n  admi n i s tra t i ve s a l a ry l eve l s  among 
s choo l d i s t r i c t s .  
5 2 .  Cop i ng w i th pay l e s s  payday s , wor k  s t oppages , etc . , due to 
i nsu f f i c ient and/or unava i l ab l e  f i nanc e s  to operate schoo l s .  
53 . Dea l i ng w i th program cutbacks due t o  insuffic ient  f i nances  
to  d ev e l op a nd ma i n t a i n  progra11s . 
54 . Co11 i ng w i th the rep l acement o f  supe r i o r  t eachers wi th  
exper i e n t i a  I l y  i n ferior ·teachers to c;onserve f inances . 
S t a f f  - · Per sonn e l  
55 . Dea l i ng w i th t h e  consequences o f  a s t r i ke b y  t h e  certi fica ted 
s t a f f  ( t each i ng s t a f f ) . 
56 . Dea l i n g  w i th  the consequences o f  a s t r i ke by schoo l support 
personne l ( non- c e r t i f i c ated s t a f f ) . 
57 . P l a n n i ng f.or reduct ion i n  force ( R I P ) . 
58 . !Jea l i ng w i t h  the consequence s  of reduc t ion i n  force (I UF ) . 
59 . Asses s i ng t eacher s '  c l as s room performance s  i n  a forma l way . 
60 . D i r e c t i ng ,  or a s s i s t i ng i n ,  the remed i a t ion  o f  unacceptab l e  
t e a c h e r  per forma nces . 
6 1 .  Superv i s i n g  t eache r s  on a day- t o - day ba s i s  i n  r e l a t ion to the i r  
teach i ng and teach i ng - re l a t ed act i v i t i es .  
6 2 .  Rea c h i n g personne l dec i s i on s  abou t recom enda t i on s  to the 
cent ra l admi n i s t ra t ion i n  mat t ers re l a t i ng to h i r i n g ,  f i r i ng ,  
a nd compensa t i ng cert i f i c a t ed ( teach i ng )  personne l .  
6 3 .  R e a c h i n g per sonne l dec i s ions  about recommend a t ions to  the 
c en t ra l adm i n i s t ra t ion i n  ma t t e r s  re l a t i ng to  h i r i ng , f i r i ng ,  
and compe n s a t i n g  schoo l suppor t  personne l ( non-cert i fi c a ted 
s t a f f ) . 
64 . Adm i n i s t e r i n g boa rd of educa t i on po l i c i es unpopu l a r  among 
cert i f i ca t ed s t a f f .  
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C> S . AJ1o i n i :1 t & n· l 11 11  bo u rJ o f  0Juc 11 t l un 1•u l l c l � a un1u>1>U l ll r  ll1Mun11 non ­c u r t i f l ca t eJ :i t u f f .  
flfl . lieu I i ng w i t h boa rd o f  eJuc a t  I on ox1u:c t u t  1 011:1 fo r t eaclu1 r 
behav i o r  and j ob pur fo r•anc e t lu1 t d i f f e r  sub21 t 11 n t l a l l y  f ro• 
you r own expec t a t i ons . 
b 1 .  Pea l i ng w i t h t h e  d i sc repanc i u s  b e t ween t e a c h e r  perfor•anco i n  
· '  
the  c l a s s rooia a nd your l ev e l o f  expec t a t i on s  , for such 
p e r fo rmanc e s . · : · : . :"'" · ·  
68 . A t t e1np t i ng to a dd r e s s  i ns t ances o f  teacher d i s sa t i s fac t i on  
a nd/or resentme n t  s t e111111 i ng from loca l board a nd/or ad111 i n i s t ra t or 
a c t ion:; re l a t i ng to t eacher behav ior  and c l a u roo• pe r fo r•anc e . 
69 . Dea l i ng w i t h  the constant  mon i tor i ng and ques t i on i ng by 
s t rong t eacher organ i za t i ons/un i on:; and/or by •i I i  tant  
teache rs . 
7 0 .  Pa n i c i pa t i ng i 11 hea r i ng s  regard i ng the  uns a t i s fa c tory 
performances of  c e r t i f i ca t ed s t a f f  mo1nbers ( teachers ) . 
7 1 .  Part i c i pa t i ng i n  hea r i ng s  rega rd i ng t ho unsa t i s fa c t o ry 
pe rformanc es  of school support pe r sonne l ( non - cert i f i c a t ed 
s t a ff ) . 
7 2 .  At t emp t i ng to re t a i n  a s  e111> l oyees exce l l ent  teachers who 
cons i der  l eav i ng you r d i s t r i c t  fo r another or  who cons ider 
l eav i ng educa t ion for other (be t t e r  pay i ng )  pos i t i on s . 
7 l .  Dea l i ng w i th the  consequence:; of i n t e rpersona l conf l i c t  among 
members  of t he schoo l ' s  s t a f f .  
7 4 . Co11 i ng w i th t h e  subs t i tu t e  teache r p a·ob l em s . 
7 5 .  Tra i n i ng s t a f f  new to the d i s t r i c t  i n  ma t t ers  r e l a t i pg t o  
d i s t l' i c t  requi remen t s  a nd expec t a t i on s . 
Persona l 
7 6 .  Cop i ng w i t h  j ob r11 l 11 ted i n f r i ngeme n t  on your persona l t ime . 
7 7 .  l. i 11 i ng w i th the l ac k of accep t a nc e  by your fam i l y  of the t i me 
anJ energy requ i red by your j ob .  
71! . llea l f" ni: w i th the cu111u l 11 t i v e  e f fec t of cons t a n t l y  dea l i ng w i t h  p rob ells . 
19 . Cop i ng w i t h  the fee l i n g  o f  i so l a t i on i n  your j ob . 
80 . Dea l i ng w i t h  the  J i s c l'tlpancy betwetin expec t a t i on s  you have 
fo r you r work a nd y o u r  capab i l i l y l o  duvote suff i c i en t  t i me 
to comp l e t e  i t  to your Sll t i s fac t l on . 
8 1 .  Cop i ng w i t h  the  fee l i ng o f  l ack o f  a u t ho r i t y  or power to 
dea l w i t h  genera l schoo l rout i nes du11 to u n i on con t r a c t  a nd 
see1n i ng cent ra l o f f i ce i nd i fference to a t t endance cen t e r  
opera t i ons . 
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8 2 .  Cop i ng w i t h you r own l 111pe t l enc e w i t h  t h e  proa r e s s. you have 
mad e in a ch i ev i ng c a reer goa l s .  
8 3 .  Cop i ng w i t h the be l ief t hat  you a re i nadequate ly  pa id  for the 
wo r k  you perform . 
Other  
84 ; L i v i ng w i t h the t i me requ i rement s  neces sary to  address a l l 
the t a s k s  tha t mus t  be done correc t l y  a nd effect l ve l y .  
B S .  R e s pond i ng t o  111u l t l p l e  a nd some t i mes con f l i c t i ng expecta t i on s  
presen t ed by the boa rd o f  educ a t i o n ,  t hu centra l a<lm l n i s t ra t i on , 
the s t a f f ,  the genera l pub l i c ,  etc . 
86 . Dea l i ng w i th rou t i ne i n t e rrup t i ons i n  the m i d s t  of add re s s i ng 
impo r t a n t  p rob l ems . 
· 
87 .  R e s pond i ng to 11npred i ctab l e  emergenc i e s  t ha t  i n t e rfere w i th 
the comp l e t i on of essent i a l  schoo l t a s k s .  
88 . l:cu1a i n i ng cons i s t e n t  i n  the day- to-day per formance o f  you r j ob and ope ra t i o n  of the schoo l .  · 
89 . C6p i ng w i th o f f i c e  d emands (dut i e s , report s ,  respon s e s )  
con s idered c l er i ca l  i n  many bu s i ne s s  and i ndus try se t t i ng s . 
90 . Dea l i ng w i t h con f l i c t s  re l a t i ng to i n terscho l a s t i c  compe t i t ion 
( e . g . , deba t e ,  scho l a s t i c ,  mu s i c ,  a th l et i c  compe t i t ion) . 
9 1 . Superv i s i ng co-curr i cu l a r  a c t i v i t i e s  ( e . g . , da nces , a t h l e t i c  
contes t s ,  concer t s , p l ay s ,. 1Aus i ca l .s ,  etc . ) . 
9 2 . Cop i ng w i th the expec t a t ion by the board of educa t i on , 
commun i t y , s tuden t s ,  and super i n t end ent that  you are "on top 
of eve ry t h i ng" at a l l  t i mes . 
93 . Cop i ng w i th the uncer t a i n t y  about the s t a b i l i ty o f  your own 
pos i t io n . 
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CHARLESTON COM M U N ITY SCHOOLS 
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TO : PRI NC I PALS OF  C OMMU N I TY U N I T  SCHOOL D I STR I CT NO . 1 
FROM : B I LL H I LL AND SCOTT PARKE � 
SUBJ ECT : SUMMARY OF  SURVEY  O F  P R I N C I PALS JOB  STRESS FACTORS 
Scott ha s  p u t  toge ther  a s umma ry of the s u rvey of the d i s tr i c t  
pri nc i p a l s ' re s pon s e s  t o  a dmi n i s trator j ob stre s s  factors . I 
found th i s s umma ry i n te re s ti n g ; e s pe c i a l l y ,  the  compa r i so n s  o f  
l oca l  wi th  s ta te re s p on s e s .  
Pe rhaps  i n  t he Sep tembe r Admi n i s trat i ve Cou nc i l mee t i ng , we c a n  
ta l k  i n  more deta i l a bout  the  re s u l ts tha t  occurred  i n  t he  s tre s s ­
fu l ranges  o n  a n  average . 
Overa l l ,  I be l i eve you a s  a group  manage  s tre s s  effect i ve l y  a s  
you g o  a bout  j obs t h a t  ha ve many potent i a l l y s t re s s fu l  moments . 
!:�! ·�!._!__! __!!!.!_� t:o�!!!r 
r . . l l ca l i 1 1 l! w i t h pa ren t s who oh j cc t  t u  u nJ 1.: oml' l a i n  a hou t adm i n i s t r a t i ve ac t i o n �  t a �cn  o r  no t t a � e n  l n  J l �c l p l l n l na 
s t ud e n t s .  
2 .  llea l i n c  w i t h  p a r e n t s  J i s s a t i s f i cJ w i t h wh a t  t h ey be l i e v e t o ho 
t h e s c h o o l ' s  i n a b i l i t y t o  a s s i s t  t h e i r  c h i l d ren t o  a c h i eve t o 
po t e n t i a l . 
l .  ll c s pon1l i ni: t o  pa ren t s who a r e  1l i s s a t i s f i e J w i t h s p e c i f i c  
i n s t a n c e s  o f you r ad m i n i s t ra t i v e  p r ac t i c e i n  mu t t e r s  o t h e r  
t h a n  d i s c i p l i n i ng s t ude n t s . 
fl\ I l e a  I i n i: w i t h  pa re n t s who a rc v i s i b l y  I n  J i s a g rcemen t w i t h  V s .:l i o o l boa rd pn l i d e s  ( !' o r  e x a mp l e , i n  s u c h  a l' c a s  a s  l r n s l n i: ,  
d i s c i p l i ne ,  promo t i on - re t e n t i on ,  s pec i a l  eJuco t i on p l o c emcn l s , 
e t c . ) .  
@J Cop i n & w i t h  bu s i n e s s ow n e r s  a nJ o t h e r  l n f l uc n t i a l  c onunun l t y  
p e r s o n s  ( somc t i m t! S  11a re n t s )  who u s e t h e i r po s i t i on to  i mpa c t  
d i r ec t l y  on t h e  ope ra t i o n s o f  t h e  s c h oo l . 
b .  ll c s ponJ i ni: t o  t h e J ema nJ s  o f  11 a r.i n t s  fo r s o l u t i o n s  to p rob l ems 
t h a t  Jo n o t  o r l i: i na t e  11t s c h oo l . 
� 7 . ll e spo11<l i ng to p a r e n t - t e a c h e r  a nJ t ea c h e r - p o  r e n t  con fron t a t i ons .  
�I L  l lc a l i n i: w i t h pa r e n t s  who J o  no t r e c o i: n h e  t he i r ch i l d r en ' s  
n c e J  fo r spec i a l  s e r v i c e s . 
S I  1 1 1 le 1 1 t  s ----- --
It � . l lca c l i 1 1 i:  t o  s e r i ou s  s t u d e n t m l s b c h a v l o r  l e aJ l ni: 
a 11 1 l / o r  e x pu l s i on .  
e 1 :op 1 1 1 i:  w i t h  r e t a l i a t i o n b y  d i s d p l i ncJ s t ud e n t s ,  
o r  you r f a m i l y . 
· 
t o  suspen s i on 
d i rec t ed a t . you 
�I I .  Cop 1 1 1 i:  w i t h  s t udent  v a 11Ja l l s1n J i rec t cJ at sc h oo l p r o pe r t y  o r  
fac i t i t l e s .  
l l .  l l c a l i 1 1 i: w i t h  t h e  u s u a l J o y - t o - d a y  i 11c l 1l e n c e s  o f  s t u d e n t  
n1 i s h c h a 11 i o r .  
1 1 .  l l c a l i 1 1 i:  w i t h  r a c i a l  p rulil cm s a nJ t en s i o n s  o r  a c c u s a t i o n s  o f  
r a c i a l  p r o l.l l cms a nJ t e n s i on s . 
,1 4 .  ll c s po1 1J  i n i:  t o  s t ud e n t - t e a c h e r  a n1l t e a c h e r - s t u d e n t  con f ron t a t  I ons . 
I S .  Cop i 1 1 i:  w i t h l nc l J e 11 c e s  o f  J rug u s o - - u nJ t h e  c o n s c•1u c n c u  o f  
s u c h  u s e - - a t  s c h oo l . 
1 6 .  A t t emp t i 11 i:  t o  r c s l 'o1 1J t o  t h e c 1 1 t l r e r a n c o  o f  s t ud e n t  
i n s t m c t l o 1 1a l / c1l 1 1 c 11 l i o 1 1a l n c c J s . 
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O o i 1 1 g  O l l J! o l 1 1 g  c r i s i s  I n t e r v e n t i on w J t h  s t ud en t s  e x pc r l cnc l n1 
a b r o a d  r a n g e  o f  prob l ems . 
Fo l l ow l ug - 11 1 •  s t ud en t s  I n  a va r i e ty o f  ma t t e rs fo r wh i ch thoy 
mu s t  t a k e  r c spons l b l  l l ty .  
' l c 1 1 l 1 1 1n a nJ l n s t r1 1c t l o 1 1  
\I  t empt i ng t o  p r ov l J e  l caJersh l p  in c u rr i c u l u111 d ev e l opment a nJ · 
i 1 1 s t ruc t l ona l i mp r o vemen t .  
' t c s pon1 l i ng t o  c r i t i c i sms  abou t t h e  c ap ;1b i l l t y 0 £  you r s c hoo l ' s  1 1 r r i cu l 1 1m  a n J  i n s t ruc t i on t o  p repa re your s tuJen t s  for t h e  
1 e x t h i g h e r  l ev e l  o f  eJ11c a t i o n .  
i r \J/'I JT:!il.j 
I ln. W 1 1 l l cillj • t l ng t o  a c c ommoJ a t e  l eg l s l n t l v e  m a nd a t e s I n  prog ram 
· f f e rl n g s  a nd requ i r emen t s  w i thout  the n ec e s s a ry I nc re a s e s  i n  
c v e l s  o r  s t a t e  fond i n g t o  a c comp l i sh such manda t e s . 
nme n t  - Schoo l Re l a t i o n s  
1 
c a l I n g w i t h  t h e  l ev e l  o r  pape rwork - - l nc l uJ l n g  d a t a  c o l l ec t i o n ,  
a t a  t a b 1 1 l a t i o n ,  a n d  report  p r e pa r a t l on - - r c qu l red by t h e  s t a t e  
o a rJ o f  eJuc a t l o n  o r  b y  o t l 1er  reg i ona l ,  Federa l ,  or s t a t e  
� e n c l e s . 
t t c mp t  I n g t o  r e s o l v e con f l i c t s  b e t ween  t h e  e x p r e s sed l ll t en t s  
1 1 1 1  pu r po s e s  o f  t h e  l oc a l d i s t r i c t  a n J  t h e  s t a t ed re<1u i reme n t s  
f r e g i ona l ,  s t a t e , a nd fed e ra l agenc i e s . 
t t e 1u l i n g  t o  t h e  c on s t a n t  t h r e a t s  o f  l eg a l a c t i o n w h e n  c a r r y i n g  
1 t  adm i n i s t r a t i v e  r e spons l h l l l t l es w i t h  s tuden t s  a nJ s t a f f . 
� � p11 1 1 1 l i n g t o  n e w  o ml  c on t i nu i n g rergu l r cme n t s  o f  t h e  s t a t e  board 
f e1 l 1 1 c a t l on a nd o t h e r  reg i o na l ,  Fede ra l o r  s t a t e  agenc i e s , 
i s t ra t o r  - Roa rJ R e l a t i on s  
•p i n g w i t h u nc e r t a i n t y  about  boa rd o f  educ a t i on e x p ec t o t l o n s  
1 r  you r po s l  t I o n .  
«.JN I T  
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; . ,  � )a 1 i ;1 g  w i t h  t h e  a s s i gnme n t  o r  J u t l e s  t o  l h c p r l n c l pa l sh i p  C rom 
h e r  s c 1: m e 1 1 t s  or s c hoo l ope r o t l on s ( f o r  e x a mp l e :  rea s s i gnment 
Di.l o\c.-t c""•' I  c;d. ;\Or O�..ir 1.s�l\tlyStr�v + r.-.. b�"-i" °"" 11a-t �.., .. , Pi el  j'\!-T Cc:c.11• i�hHy Srre� Piel. ,uf acurj SL�k+'-( s-t�f..L 
a t h l e t i c  J i r e c l o r  d u t i e s t o  t he p r l nc l pa l sh l p ) . 
• r t  i c i pa t  i n g a s  a memb e r  o f  t h e  boa rJ o f  educa t i on nego t i a t i o n  
· a  in . 
•p i n g w i t h !'.� d i s ag reeme n t s  w i t h boa rJ o f  educ a t i o n  po s i t ions  
I �� l e r S  o r  po l i cy . 
1 p l 1 1 g  w i t h !'.�!!!  J l s ;i r, rc e1nc n t s  w i t h  t h e  bna ril o f  e1luc :i t l o1 1- - o r  1 1 l i v i d 1 1 a l mcinl 1 e r �  o r t l1 e  !Jo:i r1l - - l n  ma t t e r s  o f  t h e  means  o f  
'!' !���!..� o f  boa rd po l l c l e s . 
I 
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1 4 . R e :. po111l i ni: t o  subs t a n t i a l  c h a n g e s  I n  ope r a t i on a l r e <ju l r cine n t s  l'lic\ VIOt ()(4.-ul"-t-
i n s t l t u t cd by t h e  boa rd o f  educa t i on or by c e n t r a l  adia l n l s t ra t i on fi-a io\..t.�ti '- Ne:. Pc-c.n\.L,...- 1  Ne Pl\:o�c.m-t I Piel f\Ct Ccu.ir l Pic.l no+ Cc.<..u r  rr�1>.-.-hc.. 51.\.'.!i\'rtlt �«Ufvl. O� tl6t ()u..vr I £/f�-:t� � �i 'lht L· 
!1\-d:!S ... "'"· 
Adm i n i s t ra t o r  - AJm i n i s t ra t o r  R e l a t i o n s  
3 5 .  lop i ng w i t h  unc e r t a i n t y  abou t cen t ra l  ad1d n i s t ra t lQn expcc t a t l on s  l fr"tl.e.l\.:tf-ic.. Oiil � �;- ISl.1q\\tl.i1 S+rc.s:sfvi  I S�idLf.5trd .... LI r;J r.or Cx:,;.11i'-f Diet �-1- a:.. ... r- 1 rrohle_M1 
'1 1 .J I No Pr.;. bl..e.N'I I l\k;. .--re11aLcn for you r pos i t i o n .  
@ 1 1ca l i n g  w i t h  t he u n c e r t a i n t y  o f  whe t h e r  t h e  c e n t ra l a11 rn l n i s t ra -
11� t i  on w i  1 1  c o n c u r  w i t h  a nJ suppo r t  dec i s i o n s  you h a v e  r e a c h ed . 
3 7 .  O c i n g c v a l ua t eJ 011 your aJm i n l s t ra t l v o pe r fo l'm a n c o  by cent ra l 
a1l 1 11 i n i s t ra t  i o n .  
38 . lop i ng w i t h  pc r s ounc l c h a n g e s  i n  c en t ra l  adm i n i s t ra t i on 
( e . g . , cop i ng w i t h  a "new bo s s" ) . 
l!.1 . Cop i n g w i t h  a l a c k  o f  i npu t I n t o t h e  a s s i g nmen t o f  t e a c h e r s  
t o  t h e  o t t cn J a n c e  c c n t e r ( s )  fo r wh i c h you a r c  r e spon s i b l e .  
4 0 .  l l i s a g r e c i ng � i t h  t h e  c e n t r a l adm i n i s t ra t i on o v e r  po l i cy re l a t e d  
ma t t e r s .  
-- 4 1 .  I lea l i n g  w i t h  a l a c k  o f  e f f i c i ency o r  poo r per formance on t h e 
l'a r t  o f  your a s s i s t a n t ( s ) . 
4 2 .  Cop i ng w i t h  c r i t i c i sm by t h e  s 1 1pe r i 11 t c1 1J c n t  a nd / o r  board o f  
cJ11 c a t  i on conc e r n i ng you r pe rsona i / 1 1 r l v 11 t e  1 i fe .  
4 3 .  t tea l i n g  w i t h t h e  c e n t ra l adm i n i s t r u t i o n ' s i nab i l i t y t o  p rov i de 
d i r e c t  a n swc l' S  t o  'lue s t i on s  r e l a t i ng to d i s t r i c t  po l i c i e s and 
p roc eJ1 1rc s .  
4 4 .  ll c s po1 1 1 l i 1 1 i:  t o  mu l t  i a i l c  anJ unc oord i n a t ed r e•11 1 c s t s  f r oia c e n t r a l  u r t ll: e  s t a f f .  
l ' J d  I 1 1  l c s  - -- - · -- - - -
@11c> 1 • 1 1 1 1 · l i 1 1 i:  1 0  •11 i l 1 i 1 1 l c ,  a nJ s rnnc l i m c s  i: u n f l i l: l i n e ,  r e •11 1 e s t s  t o  
S1 hc1 l 1 1 I c ( J c i I i  t i  c s  ( o r  w h  l d1 you lH C  r <i> pons l b l e .  
4 '• . Cup l ni: w i t h  fue l 1 1  t l c s  l h 3 l a r c  o v c r c  rowJ cd a nJ / o r  l 11 u J e 111 1 u t o .  
4 1 ,  l l cJ l l n i:  w i t h  c 1 11n•n• 1 1 1 l t y  1 1 1 1 w l l l i 1 1 i: 11c ) S  t o Sl l l 'l'" ' l  e f fo r t s  t o  
1 1 ru 11 i .l c  f o r  n c c J c d  Ca c l l l t l c s . 
• 
fr.:�+ic.. - IWo Prc;bl..c.m f.>Li�i-ltly�f.ul.-
tlo PrcNil.e.1"' - I Ne Pl't.bl..e.f'll f r.-- bl.L�hc.. 
Sli'1htly 5fc-c�tu� l:i iJ Nct-6:.c..vrr· ;cl. 11ct-Cc-c:.vr,4 1 Nc  r.-� '-l . \..I �"«-t .Siw.nui.. 
Sli�l"l\t.y Str�.sf.;t.. No Prtibl...e.� No Pre.b u-.  I No Preble .... 
.<b.�t L't Iffo1.ut, 
tJo Pr-dil. ���1fv 
• No f�� ­fre>��""'"h" llid Mr Ouu,A I Piel l"()t ou.-.. ; r· I ti-J l'IC.t O::L....r bi<-\ tic:k °'-'--"'""! {}>d net Cu...ir Ne. r"" bk""' OJ MOc. 
D id l\Clt �'•' 1°' f)ic\ Mt eu....• 
tro �""+i c.... 
�o Probi...et� No Pro\olc..m 
�1J not- Ou.u(' 
rr��hc.-
�d 11at CX...Ur 
t-So Pc-.::.k)\A:ftl 
\ 
01d ro+ Ou..vr Pie\ rot Cu...r I 01d M- 0:.  
P itl net ()u_.,r - No Probl<-1>\ t{:) r�� 
N o  Pr-... �3Lc.1V1 i 0 id r\O-t' ()CL-A\"i l),� !'\Ct �r I 01d 1'10t"° C't..c:.w:' O;cl nat C-<4...i.· ().J •cl OC<.vr - f)d rot °'4o1r bJ �O:. No P,·c.��1..c..n f\b l)1e:. b� i 
�id l'\Ct�.- Pid ,�+-�.· Di:l r\Ct-CxL-1.1.· 
Ne. f'r�ln\..oU'I\+ friel Mt Oc.-..r Ne. Pr.-.1olc.m �L��l'y .Str�/i. 
bid ""1t o.:.. ...  • 
D d Mt"' Cu.. ... ,-
Olc:l l\.lctCu.t.·," o. d Nctekv(" I pJ k.+ a 
D id Nc:f O:'-vi Pid l\:lf- Oc._v r  I �  ,fh:ic 
!Ve• P('\; l.>L.oUV\ 
() 1J t'IOi"" frc'olem" ti" bid net- °"'"" I O-:! l'\ct o� ... r I f'io Prol.:>l..cm ! D id n:t et<-... r l  0 cl lbt Q.u; .... loJ A:Jf-& t{c; A- - '�' 1: ' • Ll��i{t ca ul.. 
Prcble..-....cthc..I N't. Pri:ble.l'V\I SW�l-.tLy�r�f..,L tJc Pr.:.loLc. ..,.. j N" Pr ..;h1,.e,..f,"4-su�.._tt.r .st-r� vi. \Jo Pre.� tl.i"'I\�� 
h� f.., 
D iel � OWJ.--l fr.;.�Lc: mc:. 1-i c.  lllo Pi.:: il;,Le n'\ Problem"lic..-- 1  �;J_ �t <A..; .- I �1t\. 11cl- Ccu;('­�i�htl1 Sk�{v4 Ne P(l)b�w- L\cl r\c.+ Cl4....,� O fr.
0 r J. "°t C,<S-o.>( -j ll id .'\tt- Clew·"' I r rn �un<l-4-\v l\k> t'i-;;. Ille "" 01c.\ •'<it t:;cu,r OiJ. t\ot Cc.:..ud 01J � ac..of'IP.J r.otlh 
. l'- fr...w.. ..... 1 
I 
-t'r" 
l' r • 11c l 1•n l a  
· '  
4 8 .  t.: u a • l u g w i t h  l h e  c o n s e11 1 1enc e s  o r  d e l c r l o r a t l 11 1 anJ f a l l l H I  fu e l I I t l c s .  
4 !1 . l ' l a 1 1 1 1 t 1 11  r o r  • 1 1J h •j > l e•cn l l 11 1  r e,t u c l l u n s  I n  111 101h u r s o r  c l • s s ­
r ornu on.I / o r  a l t C" n J a n c e  c en t e r s  c l o s l n i: I n  you r d l s t l" l c t . 
511 . 1 1 .· a l l n 11  w i t h  l '"h l i c ,  s u r f ,  a n·I s t u.l c n l  1 1nh a 1•1 1 l n e s s ,  1" e s e n t 11en t , 
a 1hl hu s t  1 1 1  t y  I n c u r r e d  by r cJ 1 1 c l 11 1  t he muwh e r s  o f  c l a s s rouias 
a ml / o r  c l o s l n e a t t e nd a nc e  c e n t e r s In y o u r  d i s t r l c t . 
I' i 11 :1 1 1c  e 
S I . Co11 i n 11 w i t h  l ne•11 1 l t l e s  I n  aJm l n l s t r a t l v e  s a l a ry l ev o l s aiaona 
s c hoo l d i s t r i c t s .  
5 2 .  Col' i ng w i t h  pay l e s s  p a y d a y s ,  wo r k  s t op p a g e s ,  e t c . , due t o  
I n s u f f i c i en t  a nd / o r  unava i l ab l e  f i nanc e s  t o  ope ra t e  s c h oo l s .  
S l . I lea I I n g  w i t h p r o g r a m  c u t b a c k s  d u e  t o  i n s u H l c i en t  f i na n c e s  
t o  d e v e l op a nd 111a i n t a l n  programs . 
5 4 . Cop i n g w i t h t h e  r ep l a c emen t o f  supe r i o r  t ea c h e r s  w i t h 
e x re r l  c n t  l a  l l y I n f e r i o r  " t e a c h e r s  t o  ljons e r v e  f l nance s .  
S t a f f  - l'e r sonne l 
5 5 .  l ica l i n g w i t h t h e  c o n s equenc e s  o f  a s t r i k e  by t h e  c e r t i f i c a t ed 
s t a f f  ( t e a c h i ng s t a f f ) . 
56 . I lea I i n g  w i t h  t h e  c o n s e11u e nces  o f  a s t r i k e by s choo l suppo r t  
p e r s o n n e l ( non- c e r t i f i c a t ed s ta f f ) . 
5 7 .  l' l a nn i ng f.or reduc t i on In fo rce ( R U: ) . 
58 . !lea l l n g  w i t h  t h e  consec111e n c e s  o f  reduc t i on I n  force ( R I F ) . 
@ A s s e s s i ng t ea c h e r s '  c l a s s room 11 e r fonna n c e s  I n  a fo r111a l  way .• 
@ 1 1 1 r e c t l n g ,  o r  a s s i s t i ng i n ,  t h e  remed i a t i on o f  u n a c c e p t a b l e  
t ea d 1 e r  pe r formr111c e s .  
@ su l' e r v i s l n g t e a c h e r s  o n  a J o y - t o - J a y  b a s i s  I n  r e l a t i o n  t o  t he i r  
t e a c h i ng onJ t each i ng - re l a t ed a c t i v i t i e s .  
@ n c a c h l  n g  p e r so n n e  I d e e  I s  I on s  abou t r e c ommcncfa t l on s t o  t h e  
c e n t  m l  a •hn l n l s t r a t l o n  I n  ma t t e r s  r e l o t l n g  t o  h i r i ng ,  f l r l n & ,  
a n.I c o m l ' en s a t  I n g c e r t i f i c a t ed ( t ea c h i ng )  p e r s o n n e l .  
@ ll cadi i 1 11:  p e u u n n e  I J e c l s I o n s  about  r e c ommcnJ a t  I o n s  t o  t h e  
c e n t r a l a J 1n l n l s t r a t l o11  I n ma t t e r s  r e l a t i n g t o  h i r i n g ,  f i r i n g ,  
a ml c o•nl ' e n s a t l ng s c hoo l suppo r t  p e r s o n n e l ( non - c e r t i f i c a t e d  
s t a H ) . 
t.4 .  i\1l111 l 1 1 l s t e r l 1 111  l 1oa rJ 0 £  eJu c a t l on po l i c i e s un1101' 1 1 l a r  among 
c r r t l f l r n a eJ s t a f f .  
D"ict "'-1" Oc.c.-.rl Oirl Mt or&.ur���· 
...• - •  . . . :.- �.--."'"-."" . . .  
nc.l llCrl O«"'r l Oid llOt��1p�f Mrt _()c., , .. 
::.; · ,.. . ' � . ' . .  . . 
frc,b(..,.mttfl(..�- ()·,d rvr. Ou...;:- P""�f1<:. Oid oof" Ctu;r O�, l\Ot- � �cl l\crl Oca.t-1 frablcmcd 
· ·�rt.r .Stt.r$fcA. �L�tt1 Sn&Uf..,, 
01cb1e.t O:L.; Ocl nct-Q.w" Ojc:l not�r O;d �cd)a.vt' DJ tiGf CcLur I l>lcl t'lot IJo PN.b� o'J llJOr O< . .  ·,. � ·· : . . .  · 
Diel 11Gt � "1<> P1'...t11.c:""' 
Did not"c.h:.Jr 
Ille PrD bL.c.m 
Diel nar Oc.c.&lr I Piel oc:rt �. Sl.4��1t.y Sr.us 
t> id rtot-Occ.ur I Oia not Ou... 
Vid ��.- l picl t'\:)+-0c."'"rl .olcl ,w1 tl:L.:rl o ·,a · Ml-(Q 
(),-J 11o+CU.<.i rl Oid f'\oH�ci;..v� 0,J /\of <kc;.� D ul �d1"9 
. .. · ' . . (, :. 
i} jJ 1'\0t�� �id "°+ <A..,.­
,,1\:. blc..wtti c... 
01d nct � ... ..- I C>d rGt Ca.� I Od •�tCc.wrl C.d �t ()c. 
Piel Nt <h.i.;r Pid 110tOc.'""'" ID� rot Ocwrl tlid r'lat<)a...;.� 1 lld N«" Ca.  
the\ r\t\-Ccc.:\;C" !Did nc·r<4;r 5Li�tlyJ�Ul Did 11at °'"''­+Pri:ti1•-na·"•" 
01t\ Mt �.... S�'ttr.St�f.� Dtc:l net- Occ:..v." 
P<-o�Mltt+t� SL�hll.T Stmsf., fr-cble.man c. 
Lt�hllr S�l.4..fl�ktty�tr�fi Sl�iilly�fuL. 
t) j c.\  no+-
11,1., p.-.. �i.Mfll\ 
Pr.:-bLerngh"' -. Li.ll.ri-y..Str�f.il. 
1lh:.�..,,li ... - .  l..a�\;'1 �-u.,-f.,j.. 
Pr;.bl.�"hc.. - ltn:>bLc.""q·h" L�-tl15\f4{.>l. lh;:lolehl<\ tic. 
�Li�\.\"f .S�re.\Lfull N6 Prublc.M �r*'�· Wo Prc loLeM 
No Pr<.•lt.e1>'\+I No Prolole:111 IS'-1�htt.,9-rat-�'t�'1.Str�f.,; I I � 0 A-o lci.e.w-
Pn:i1ot.£�h"' I fJo rrGbl.eM l �er., Stre��L.I f>n:bl..erv1<t.f-ic-
01cl 11ct Oc.....u r l l>1J nct °"-" r  M NC1T"" Oc. 
S1-"'1ntt.1 �c. 
f)id .tt Occ...r - oiJ r.cst °'-"f" aid N� {)u;. 
t.I. c ffi:"lol.e.rr'\ No Po.'loL� �'-•C(hti.y .S tfl -��1ttr&r�" SL-tttyltrcU{ . - ��t11 5trriJ 
.SL�ttr �re.»'- .SL��ttrSiresf" Si.. i�k"tt.y �' 
No Pc..�c�:t No Pr� bt�,.., SU<i\tt.. Stre SL1�n tt y .S.1��ruL " . { . 
tiJo Prcbl..<."'- 1  N o  Pt'c bte� 1 sL1ctliir St. rrv�U.-tic;. -J . 
Uo Pr()� fJo frll b� 
t-lo fro k>Le.M No frc�M 
.SLl�V<� &h-(: 
T 
No Pflll:Jl-Ovl ver.., � 1 
1; 
�- -· - -·······�·�·· ·�---.�·�····--.,..,,.....,..,_,,.....,,,.���-,..��-�� ...... --=---' c. ... 5 I �. ·· -�- � · :�· 1 s_ · 1 1 1 ' • 1 t•S . A dm i n i s t c 1· l n � ho a s-J o f  cJu c a t l on po l t ..:. l � !6 unpul'u l u r  umouy u u u - f<rGbl---.oh , Nr... 1>,, . ... -.. - �  11..L o c c r t l f l c a t cJ $ l a f f .  
b l> .  l l ca l i u i:  w i t h  hnarJ  o f  c J uc a t l o n c x l' c .: t a t l o n :;  f o •· t e a c h e r  
hchav i o r  a nti j oh p e r fo rmanc e t h a t  J i f f ol r  subs t u n i l a l l y f ro1u 
you r own e x p ec t a t i on s . 
@ n c a l i n g w i t h  t h e  J i s c r ep a n c i e s h e t we e n  t ea ch e r p e r fo rma nc e i n  
t he c l a s s room anJ you r l ev e l  o f  e x pec t a t i on s  for such . 
· '  
p e r fo rmance s .  
66 . A t t e mp t i n g  t o  add r e s s  i n s t a n c e s  o f  t e a c h e r  J i s s a t i s fa c t l o n 
a nJ / o r  r e s .: n t m c n t  s t cnun i ng fro11 l o c a l h o a rJ a nJ/or adm i n i s t r a t o r  
a c t i o n s r e l a t i n g  t o  t ea c h e r  b e h a v i o r  a n J  c l a s s room pe r fo rma nc e . 
@ 1 1 c a l i n i:  w i t h  t h e c o n s t a n t  mo n i t o r i n g a n J  11u e s t i on l n g  by 
· ·  s t r o n g  t ea c h e r o r g a n i i a t i on s/un i on s  anJ/or by m i l i t a n t  
t e a c h e r s . 
7 0 .  l'a r t i c i p a t i ng i n  h e a r i ng s  r c g a rJ i n g t h e  u n s a t i s fa c t o ry 
l 'e r forma n c e s  o f  c e r t i f i c a t ed s t a f f  memh c r s  ( t e a c h e r s ) . 
7 1 .  l' a r t i d pa t i ng i n  h e a r i ng s  r e g a rJ i ng t h o  u n s a t i s fa c t o ry 
p e r fo rma nc e s  o f  s c hoo l sup11o r t  pe r sonne I ( non - c e r t  i C l e a t ed 
s t a f f ) . 
J i .  A t t emp t i ng  to r e t a i n  a s  emp l oy e e s  e x c e l l e n t  t e a c h e r s  who 
c o n s i <l e r  l e a v i ng you r J i s t r l c t  for a no t h e r  o r  who c o n s i d e r  
l e a v i n g educ a t i on f o r  o t h e r  ( b e t t e r  pay i ng )  po s i t i on s . 
@ I lea  I i  ng w i t h t h e  c o n s c<1uenc e s  of i n l e rp e r s ona l conf 1 1  c t  amo ng 
mcmh e r s  o f  t h e  si:hoo l ' s  s t a f f .  
H .  Col' i ng w i t h t h e  subs t i t u t e  t e a c h e r  p rob l em s .  
N o  fh.t>LU"\ -1 IYJ r...-t 0:4vt' I f 1"1:bkma. He.. I 0 ,cl •"<crt- Cct-vr 
Pn:. r>1.c..-ia h c.. 
5L!t� �irusfvL..I l'r..:. �l.e<'ll\cth c;, �Hr .Siu� 
f'rc. 1,L.:,...... H c..­-1..•.:11.11 St1css.f., l., Pi'.:.bl.�ti<-
SL.:f t1.r.sm�'" · 
fh; bl.<..ttl:\ h(,.. 
No Pr..: h(Lm� 'l.t..1j"'-ttyStr�f. 
r r-d:.1..,..,.,� c. 
Did AA Ccu..� I fra � It  
�L���!� lj\.i'lrSiu 
is . T r a i n i n i: s t a f f new 1 0  t h e  J i s l r i c t  i n  Hi ll l t e r s  r e l a t l pg l o  
J i s l d d  r c11u i r e111e n t s a nJ cxl 'cc l a t i on s . 
' 1 1)1d 11c.t L' t.'- J f  
illc l"r-.-�c "'" tJo p r�L.c.m '10 ('r..,.,Lcl'Y\ - I N� P1,.,bL.i.m I No Pr.:IOLG'""' Pw�"'1ct+i c... 
I I Prc.bk-t, Pr.:bLcmq T IUU�r� 
I.Jo fh:,uL.e..-n I kb Fr�� 
l'e r >una l 
-- - - · ·- -@H:op i ni; w i t h j ob r o l a t eJ l n f r i ni: cme n t un you r JlC r s nna l l i me . 
®·' l . i v i n 1: w i t h  t h e I nd o f  a n : i: .. t .1 11c e hy you r ( ;nq j l y  o r  l hc t i m ll  
;1 1 1 . 1  enc 1 i: y  r c1pi i r c1I by  your j u h .  
(Z'.iJ'·1 1 ,· . 1 1 /· " � w i l h  I li c  .: 1 11111 i l a t  I v e c f l cd u f  c on s t a n t l y  J c  .. l l n i:  w i t h  J• r uh t· 1!ft ., .  
7 ') .  Cop i n g w l  t h  l h c  fr c l I n c o f  h o l u t  i on I n  y ou r j ult , 
1111 . l l c J l i n �  w i t h  l hc 1 1 1 \ t:l t: l ' ·""· Y l i c t w c l' ll c • pc 0 .1 t  i on ,;  )' l lU ha v e  
f u r  you r wo r L  it nJ y 1 11 1 r t J 1 1 . 1 l o 1 J i t y  t o  1l cv u l e  su f f i c i en t  l l •e 
lo  comp l <' I C I t to you r s 11 t h ( ac t l o11 .  
� 1 · 1 1 p 1 1 1 1: w i l h  l h c l' e c l i n i:  n {  Lt l l  o ( a 1 1 1 ! 1 1 1 r l l y  o r  l" "" ' r t o  
�.l c . 1  I w i t h  1: .: nl' r .i l s d11 1o l r 1 1 1 1 t  i n c s  1l1 1 e  l o  1 1 1 1 1 1 1 11 c o n l r a c t u nJ 
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.@ cop i ng w i t h t h e h e l l e r  t h a t  you a r e  l n a •l e'lu a t e l y  pa i d  for t h o  
wo r k  you pe r form . 
O t h e r  
� t . l v i u g w i t h t h e  t i me re11u l r emen t s  nec e s s n r y t o  a JJ r e s s  a l l  
t h e  t a s k s  t h a t  mu s t  h o  dono c o r r ec t l y  a nJ e f f ec t i v e l y .  
8 � R e s po111 l i n g  t o  mu l t l p l c  11 1111 s ome t i me s  c o n f l i c t i n g ex pec t 11 t l o n s 
p r e s c n l cJ hy t h e  boa rJ of eJnc n t l on ,  t h e  c e n t ra l a.lm l n i s t ra t l o n ,  
t h e  s t a f f ,  t h e  g e n e ra l p 1 b l i c , e t c . 
s r*;> c a l I ng w i t h rou t i ne I n t e r rup t i ons i n  t he m i d s t o f  add re s s i ng 
I mpo r t a n t  prob l ems . 
· 
s7"u c s po n J  i ng t o  u n p reJ l c t a b  I e eme r g cnc i c s  t ha t  I n t e r f e r e  w i t h 
t h e  comp l e t i on u f  e s :; en t l a l s c hoo l t a s k s .  
s a-'Jlti: c111 a i n i 11 g  c o n s i s t en t  I n  t h e  d a y - t o - d a y  pe r formanc e o f  you r 
j • >h i1 > 1J o p e r a t i o n  o f  t h e  schoo l . · 
8�'.6p i n g w i t h o f f i c e  d emand s ( du t i e s , r e po r t s ,  r e s pon s e s ) 
c o n s i d e red c l e r i ca l  J n  many bu s i n e s s  n n1l l mlu s t ry s e t t i ng s . 
!Ill . t >ca l i n g  w i t h  con f l i c t s  r e l n t l n g to i n t e r scho l a s t i c  compe t i t i on 
( e . g . , d c h a t e ,  s c ho l a s t i c ,  mus i c ,  a th l e t i c  compe t i t i on) . 
9 1 . S 1 1 p e r v l s i 1 1 g  c o - c u r r i cu l a r  a c t i v i t i e s  ( e . g . , d a n c e s ,  a t h l e t i c 
c o n t e s t s ,  conc e r t s , p l a y s ,. m� s l ca l s , e t c . ) .  
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c onun1 1 n l  t y ,  s t 1 11l e n t s ,  n n d  supe r i n t eml en t t h a t  you a r e 1 1011 top 
of e v e ry t h i ng " at a l l t i mes . 
9 l .  t:op i n g w l t h t h e  unce r t a i n t y  about t h e  s t a b l l l ty o f  your own 
pus l t l o n .  
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Adminis trator J ob S t res s Facto r s 
Principal s  
(Elementary S choo l ,  Middle-Junio r  High S cho o � ,  High Schoo l) 
S ituations Rated as " S t r e s s ful"* by 25% of Responding Principal s , or as " Stres s­
:..i111 or "Problematic" by 50% of Re sponding Princ ipals , in 2 of 3 Pr incipal 
C21tegories (Elementary , Middle-Junior High , Hi gh S choo l) . 
?arents and Community 
' tt t. Dea ling with parent s who obj ect t o  and compl a in about administrative 
actions t aken or no t taken in di scip lin ing student s .  ( I t em 1 )  
"': . ltespondi,ng t o  parent- teacher and teacher-parent confrontations . , ( I t em 7 )  
� 3 .  Dealing with parents who d o  no t recognize their chi l dren ' s nee d f o r  spe c ial 
services . (Item 8 )  
� .  Dealing with parent s dissatisfied with what they b el ieve t o  b e  the s choo l ' s 
inabil ity t o ass ist their children t o  achieve to potent ial . ( Item 2 )• 
S .  Dealing with p arent s wh o  are vis ib ly in d isagreement with s ch oo l  b o ard 
policies ( fo r  example , in such area s  as busing , di scip line , pr omot ion­
re tention , special e ducation placement s ,  e tc . ) . (Item 4)  
6 .  Responding t o  the demands o f  parents f o r  solutions t o  prob l em s  that do not 
originate at s choo l .  ( I tem 6 )  · 
i .  Re sponding t o  parent s who are dis sa t i s f ied with specif ic ins tance s  o f  your 
adminis trative pract ic e  in mat ter s o ther than dis cip lining student s .  ( I tem 
3 )  
Students 
1 1[ ** 1 . React ing t o  s erious s tudent misbehav ior leading to suspens ion and / or ex­
pulsion . ( Item 9) 
2 .  Attempt ing t o  respond t o  the entire range of s tudent ins t ructional/ 
educational needs . (Item 16)  
**3 . Responding t o  student- t eacher and tea�her-student c onfrontations . ( I t em 
14) 
4 .  Doing ongoing cri sis int ervention with s tudent s exp erienc ing a b road range 
of prob lems . ( I t em 1 7 )  
**5 .  C op ing with s tudent vanda lism direc t ed a t  s choo l p rop erty o r  f acilit ies . 
( Item 1 1 )  
*"Stressful0 combines " Slight ly Stress ful , "  "Very Stre s s ful , "  and "Deb il it ating . "  
**"Rated a s  stres s ful ( i . e .  " S lightly S t re s s ful , "  "Very S t r essful , "  o r  "Deb ili tat­
ing" ) by 33  l / 3% or more o f  responding principal s .  
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S1t11dents (Continued) 
1& , Dealing with the usual day-to- day inc idence s of s tudent misbehavior . ( I tem 
12) . 
7 .  Fol lowing-up student s in a var iety of matters for which they mus t  take 
respons ib i l i ty . ( Item 18) 
Curriculum and Ins truction 
li l. Att empting t o  accomodate legislative mandates  in program o f f erings and re­
quirement s  wi thout the necessary increa se s in level s Qf s t at e  funding to 
accomplish such mandat e s . (Item 2 1 ) 
2 .  Attempt ing t o  prov ide leadership in cur riculum dev e lopment and instruc­
tional improvement . ( I t em 1 9 )  
3 .  Responding t o  crit ici sms about the capab ility o f  your schoo l ' s curriculum 
and ins t ruc t ion to prepare your student s for the next highe r leve l of 
education . ( I t em 2 0 )  
Government - School Re lat ions 
tt l.  D ea ling with the leve l o f  paperwork--including data c o l lection , dat a tabu­
lation , and report preparation--required by the s tat e board o f  educat ion or 
by other regional , f eder a l ,  or s tate agencies . ( I t em 22) 
2 .  Respond ing t o  new and cont inuing requirement s of  the state b o ard o f  e du­
cat ion and other regional , f ederal or state agencie s .  ( It em 25) 
3 .  At t empting t o  resolv e conf lic t s  be t�een the expresse d int ent s and purposes  
o f  the loca l  distr ict and the stated requi rement s o f  regiona l ,  state , and 
federal a gencie s . ( I t em 23)  
4 .  Att ending t o  the constant threat s of legal act ion when carrying out admini­
strative respons ib i l i t ies with s tudent s and staf f .  ( Item 24 ) 
Administrator - Board Re lat ions 
1 .  Cop ing with uncertainty about b oard o f  education expectations for your 
position . ( Item 26 ) 
2 .  Att empting t o  deal with board o f  educat ion wil lingne s s  to by-pass dis trict 
adminis trat ive line-staff organizat ion and to addres s administrat ive is sues 
direct ly . ( I t em 3 1 )  
3 .  For High Schoo l and Elementary Schoo l Principals : 
a .  Dealing with the uncertainty o f  whe ther the lo ca l board o f  education 
will support decisions you have reached . (Item 5 2 )  
b .  Responding t o  sub stanti al change s in operationa l  requ irement s ins t i­
tuted by the board of educa tion or b y  c entral administ rat ion . (Item 
34) 
I 
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lW!tt•tor - Admini� t rator Relat ion s  
laidlitiea 
Staff - Personne l 
-*1. Dealing with the discrepancies b etween t ea cher performance in the· class­
rooa and your level of expectat ions f o r  such p e rformances . ( I tem 6 7 )  
"2 . Directing , or as s i s t ing in , the remediation of unaccep tab le t eacher 
performances . ( I t em 60) 
] " 3 . Assessing t eacher s ' c lassroom p erformances i n  a f o rma l  way . ( I t em 5 9 )  
1 * 4 . Coping wi th the sub st itute t eache r  prob lems . (Item 74)  
I 1tt5 , Dealing with the consequences of int erper s onal con flict among members o f  
the schoo l ' s staf f . ( I tem 7 3 )  
6 .  Attempting t o  address instances o f  teacher dissatisf ac tion and / o r  re sent ­
ment stemmin g from loca l  board and / o r  administrator act ions r e lat ing to 
teacher behavior and c la ssroom p er f o rmance . ( I tem 68)  
7 .  Supervising teachers on a day-to-day basis in re la t ion t o  thei r  t eaching 
and t eaching-related a ct ivitie s .  ( I t em 6 1 )  
8 .  Administering board o f  educat ion po l icie s unpopular among cert ificated 
staf f .  ( I t em 64) 
9 .  Rea ching p er s onne l decision s  about recommendat ions t o  the central 
administra t ion in ma tters relat ing t o  hiring , f iring , and compensa t ing 
certificated ( teaching) personne l .  ( I t em 6 2 )  
Personal (Job Related) 
HZ,  
D ea ling with the cumulative e f f ect o f  constant ly d ea ling with p roblems . 
(Item 78 )  
D ealing with the d iscrep ancy b etwe en expectations you have f o r  your work 
and your capability t o  devote suf ficient t ime to comple t e  it t o  your 
satisfaction . ( I t em 80) 
ft*3 . C op ing with j ob re lated in fringement on y our personal t ime . ( I t em 76)  
�4 . Coping with the f e eling o f  isolation in your j ob .  ( Item 7 9 )  
I 
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Fmonal {Job Relat ed) . (Continued) 
: .  Coping with y our own impat ience with the progre s s  you have made in ach iev­
ing career goal s . ( I t em 82) 
10 . For High School and Middle-Junio r  High Schoo l  Princ ipals : 
.• 
I •  
Living with the lack o f  accep tanc e by your fami ly of the t ime and ener gy  
required b y  y our j ob .  (I tem 77 ) 
For Elementary Scho o l  and Middle-Junior High School Principals : 
Coping with the fee ling o f  lack o f  authority or power to dea l with genera l 
school rout ine s  due t o  union contract and seeming central o f f  ice indi f fer­
ence to attendance cent er operations . ( Item 8 1 )  
1 t For Elementary Sch o o l  and Hi gh Schoo 1 Principa l s : 
Cop ing with the b e lief that you are inadequately pai d  for the work you 
perform . ( Item 83) 
Living with the t ime r equirement s neces sary to addres s  a l l  the tasks tha t 
must be done corr e c t ly and e f fectively . ( Item 8 4 )  
�2 .  Re sponding to multiple and some t ime s  con fli c t ing expectat ions p re sente d by 
the board o f  education , the c entral administration , the staf f , the general 
public , e t c . (I t em 85)  
1115 ' 
1116 ,  
8 .  
\ 
Dealing with rout ine int erruption s in the mid s t  of add res s ing importan t 
prob lems . ( Item 8 6 )  
Re sponding t o  unpredictab le emer gencies tha t  int erfere with the comp let ion 
of essent ia l school tasks . ( I tem 87 ) 
Remaining c ons i stent in the day-to-day p er f o rmance o f  your j ob and 
operat ion of the s choo l .  ( Item 88) 
Cop ing with o f f ice demands ( dut ie s ,  repo rt s , response s )  cons idered c lerical 
in many bus iness and indus try s e t ting s . ( Item 8 9 )  
Cop ing with the expectat ion by the b oard o f  educat i.on , community , s tudent s ,  
and superintendent that you ar e " on t op of everything" at all t ime s . ( It �m 
92) l 
For High Schoo l and Middle-Junior High Schoo l Princ ipals : 
a .  Deal ing with conf lict s relat ing t o  interscho las tic c ompet ition ( e . g . ,  
debate , scho las t i c , mus ic , a thletic compet i t ion) . (Item 90) 
b .  Supervising co-curricular ac t ivities (e . g . , dances , athle tic contes t s , 
conc ert s , p lay s , musical s , e tc . ) . (Item 9 1 )  
Other (Cont inued )  
'9 . For Junior High-Middle School and Elementary Schoo l P r inc ipa ls : 
Coping 'with insuf f i c ient as s i s tance to ad equately mee t  multiple j ob 
expectat ions . ( I t em 96)  
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a· .. r� ..!!!!!_ t:u ... . , , , r  
I .  llca l i ng w i t h pa ren t s who ob j e c t t o  a nJ co•p l a l n  about 
aJ• i n i s t ra t i v e a c t i on s  t aken or no t t a L e n  in J i sc i p l i n i n1 
s t udent s .  
2 .  Oea l i ng w i t h  pa ren t s  d i s sa t i s f i ed w i t h  wha t t hey be l ieve t o  be 
t he schoo l ' s  i na b i  I i l y t o a s s i s t  l h e i  r chi I J ren to ach i ev e  to 
po t en t
.
i a l . 
l .  R e s pond i ng to paren t s  who a re d i s sat i s f i ed w i t h spec i f i c 
i n s t ances of you r aJ• i n i s t ra t i v e  prac t i c e i n  •a l t e rs ot h e r  
t h a n  J i  sc i p l i n i ng s t ude n t s . 
4 .  Dea l i ng w i t h pa ren t s  who a re v i s i b l y  i n  d i sa 1 ree•ent w i t h  
schoo l boa rd po l h i , , ( Fo r  exa•p l e , i n  s u c h  areas a s  bus i ng ,  
d i sc i p l i ne , promo t i o n - re tent  i on ,  spec i a l  educ a t ion p l ace•en t s , 
e t c . ) .  
5 .  Cop i ng w i t h  bus i ne s s  owners and o t h e r  i n f l uent i a l  co-.in i t y 
1n: r sons ( so•e t i •e s  pa r en t s )  who use t he i r  pos i t i on to l •pac t 
d i rec t l y on t h e  opera t i ons of the s c hoo l . 
b .  Respond i ng to the de•a nJ s  of pa ren t s  for so lut i ons to prob l e•s 
1 l 1 a l  Jo no t or i & i na t e  at schoo l . 
• 
1 .  Respond i n& to paren t - t eacher a nd t eacher - pa rent confront a t i ons . 
8 .  lh:a l i ng w i t h  paren t s  who do npt reco& n h e  t h e i r  c h i l dren ' s  
need fo r spec i a l  serv i c e s . 
S t udent s  
!.I .  Rcac t i n1 t o  s e r i ou s  s t udent • i sbehav ior l eatl i n1 t o  su spens i on 
and/or eapu l s i on .  
t .) .  Cop i ng w i th re t a l i a t i on b y  d i sc i p l i ned s t uden t s , d i rec ted a t you 
or your f a• i l y .  
1 1 .  Cop i n1 w i t h  s tudent  vanJa I i s• d i rec t ed a t  schoo l prope rty or 
f ac i I i t  i es . 
l l .  · 11ca l i n1 w i t h  t h e  u sua l day- to - Jay i nc i dences of s t udent 
• i sbehav i o r .  
U .  llt:a l i n& w i th rac i a l prob l e•s and t ens i ons o r  accusat ions o f  
rac i a l  prob l eas and t e n s i ons . 
1 4 .  Re spond i ng to s t uJent - t eache-r a nd t eache r - s tudent con fron t a t i ons . 
I S .  Cop i ng w i t h  i nc i J e11ces of d ru11 u s e - - and t h e  consequences o f  
such u s e - - a t  schoo l . 
l o .  A l l e•pt i n11 to respond to the ent i re ran1e of student 
i n s t ru c t i ona l / educ a t iona l need s . 
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1 7 .  Do i ng ongo i n g c r l s l s  l n t e r v en t l on w l t. h s t ud en t s  e x 1te r l enc l ng 
a b rood r a n ge of p r ob l c•s . 
1 8 .  Fo l l ow i ng - up s t ud en t s  i n  a va r i e t y  o f  •a l t e r s  for wh i c h they 
mus t  take respon s i b i l i t y .  
Curr l cu 1 11111 and l lis t ruct ion 
1 9 .  At tempt i ng to provide l eadersh ip i n curr i cu lum deve lopment and 
I ns t ruct iona l I mprovement . 
20.  Respond i ng to c r i t i c i sms about the capab i l i ty of your schoo l ' s  
curr icu lum and ins truc t ion to prepare your s tudents for· the 
next h i gher l eve l of educat ion . 
2 1 . Attempt ing to accoRU11odat e  I eg l s  I at lve mandates i n  program 
offeri ngs and requ i rement s  wi thout the necessary i ncreases I n  
l eve l s  o f  state fund ing t o  accomp l i sh such mandates . 
Government - Schoo l Re l a t ions 
22 .  Dea l i ng w i th the l eve l  of paperwork - - i nc l ud i ng data col l ec t ion , 
data tabu l a t ion , and report prepara t l on- - requ i red by the state 
board of educat ion or by other reg iona l ,  federa l ,  or sta te 
agenc i es .  
2 3 .  At temp t i ng to reso l ve con f l i c t s  be tween the expres sed Intent s 
ond purposes of the l oca l d i s t r i c t and the s t a ted requ i rements 
of reg iona l , s tate , and federa l agenc ies . 
24 . Attend ing to the constant threa ts of l ega l act ion when carrying 
out adm i n i s t rat ive respons i bi l i t ies w i th s tudent s and staff . 
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Adm i n i s t rator - Board Re l a t ions 
26 . Cop i ng w i th uncerta inty about board of educa t i on expec t a t i ons 
for your pos i t ion . ' 
27 . Dea l ing w i th the as s i gnment of dut ies to the pr lnc l pa l sh i p  fro• 
other seg•ents of schoo l opera t ions (For examp l e : rea s s i gnment 
of ath l et i c  d i rector dut ies to the princ ipa l sh l p ) . 
28 . l'a r t l c l pat l ng a s a member of the board of educa t i on negot i a t ion 
team . 
29 . Cop ing w i th your d l sagreelftent s  w i th board of educat ion pos l  t ions 
In •a t ters of po l icy .  
30. Coping w i t h  yobr d l sagree111ents w i th the board of educat ion- -or 
I nd i v i dua l •em ers of the board - - i n  mat ters of the 111eans of 
lm11 l e•entat Ion of board po l ic ies . 
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J l . A t l e•1• t l n ti: to d e a l w i t. h boarJ u t  eJut:: a t. i uH w i l l i nanoaa 1.0 by - 1ua s s  
J i s l r i C l  aJ• i n i s t ra t i v e l i ne - o> t a f f  organ i za t i o n  anJ to adJ r e s s  
aJ• i n l s t ra t i v e  i s sues d i rec t l y .  
3 2 .  llca l i ng w i th the unce r t a i nt y  o f  wlu: t h c r  the l oc a l board of 
eJuc a t i un w i l l  suppo r t  d ec i s i ons you have reached . 
ll . Be i ng eva l ua t ed on your ad• i n i s t ra t i v e  per foraance by tho boa rd 
o f  educa t i on . 
14 . Re spond i ng to subs tant i a l changes i n  opera t i ona l requ l roae n t s  
i ns t i t u t ed by the boa rd o f  educa t i on or b y  cent r a l  ad• l n i s t ra t ion 
Ad• i n i s t ra tor - Ad• i n i s t ra to r  Re l a t ions 
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1 5 .  Cop i ng w i t h unc e r t a i n t y  about cent ra I ad• i n i s t ra t lon expec t a t i on s  Il l . 5 2.8 .  l 1 9  . 0  l l . O  6 .  5 0 .  5 1 22 . 7 2 1 . 7 20J 21 .j) 9 .  l 2 .  l 1 10 .  7 10 . 7 l !J .  l l l .  6 for you r pos i t i on .  1 \ b  10'-f 70 '-i8 2.li a l3b 1 30 12. ' 1'32 S6 14  $'-{ s� 3L1 c.� l . 4  2 2  €) 11 
lb . llea l i ng w i t h  the unc er t a i nt y  o f  whe ther tho centra l  ad•l n h t ra -
t i un w l l l  concu r w i t h a nd support dec i s ions you have reached . 
1 7 .  Be i ng eva l ua t ed on your ad•i n i s t ra t i ve pe r for•anco by cent ra l 
ad• i n i s t ra t lon . 
lll . Cup i ng w i th pe rsonne l chanaes i n  cent ra l ad•i n i s t rat ion 
( e . g . , cop i n& w i th a "new bos s" ) . 
l! L Cop i ng w i th a l ac k  o f  i nput i n t o  the a s s l g1111ent of teachers 
to t he a t t endance c en t e r ( s )  for w h i c h  you are respons i b l e .  
40 . D i s a g ree i ng w i t h  t h e  centra l ad•i n i s t r a t i on over po l i cy re l a t ed 
•a t t e r s . 
4 1 . llea l i 1111 w i th a l ac k  o f  e f f i c i ency or poor per for•ance on the 
pa r t  o f  your a s s i s t ant  ( s ) . 
4 2 .  ' Cop i ng w i th c r i t i c i s• by the supe r i nt endent and/or boa rd o f  
educa t ion conc e rn i ng you r pe rsona l /11r l v a t e  l l fo .  
4 3 .  llea l i ng w i t h  the cent ra I ada i n i  s t r11 t i on '  s i nab l l l t y  t o  prov i d e  
d i rect answe r s  t o  que s t i ons re l a t i ng to d i s t r i c t  po l i c i e s  and 
procedures . 
44 . llespond i n11 to .u l t i p l e  a nd uncoord i na t ed r eques t s  f ro. cent ra l 
o f f  l e e  s t a f f . 
fllc i  I i  t i e s  
4 5 .  Respond i n11 t o  .u l t i p l e ,  and so•e t iiaes conf l i c t i n& ,  reque s t s  t o  
schedu l e  fac i l i t i e s  fo r  wh i c h  you a re respons i b l e .  
46 .  Cop i ng w i th fac i l i t i e s  tha t a r e  overc rowded and/or inadequa te . 
47 . llea l l ng w i t h commun i t y unw i l l i ngne s s  to support effort s  to 
prov ide for needed fad I i  t i e s . 
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49 . P l a nn i ng for and i mp l ement i ng reduc t i ons I n  numbers of c l ass­
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a nd/or c l os i ng a t tendance centers l n  your d i s t r i c t . 
· 
F i nanc e  
5 1 . Cop i ng w i t h  I nequ i t i es I n  ad• i n l s t ra t l v e  s a l a ry l eve l s  a110ng 
schoo l d i s t r i c t s . 
5 2 .  Co11 l ng w i t h  pay l e s s  payday s ,  work s t oppages ,  e tc . , due to 
l nsu f f,l c l en t and/or unava i l ab l e  f i nances to ope rate schoo l s .  
SJ . Dea l i ng w i t h progra• cutbacks due to i n su f f i c i ent f i nance s 
to dev e l op a nd •a l n ta l n  prog ra•s . 
54 . Cop i ng w i t h t h e rep l ace•en t  of supe r i o r  teachers w i th 
expe r i en t i a l l y I n f e r i o r  ·t eacher s t o c;onserve f i nances . 
S t a f f  - Pe r sonne l 
5 5 .  Dea l i ng w i th the consequences of a s t ri ke by the cert i fi cated 
s t a f f ( t each i ng s t a ff ) . 
56 . Oea l l ng w i t h the consequences of a s t r i ke by schoo l support 
personne l ( non- c e r t i f i c a t ed s ta f f) . 
5 7 .  P l ann i ng f.or reduc t ion in force ( R I F ) . 
58 . Dea l i ng w i t h the consequences of reduc t i on i n  force (RIF) . 
59 .  A s s e s s i ng t eache r s '  c l a s s roo• per for•ances i n  a for .. I way . 
60.  D I  rect I ng ,  or a ss i s t I na i n ,  t he re•ed l a t i on of unaccept ab l e  
t eacher per fo111a nc e s . 
6 1 .  Supe rv i s i n g  t eachers on a day- to-day ba s i s  i n  re l a t i on to t he i r  
t eac h i ng and teach i ng - re l a t ed ac t i v i t i es . 
6 2 .  Reach i ng personne l d ec i s i on s about reco111111enda t l ons to the 
c en t ra l ad•l n i s t r a t lon I n  •a t t ers re l a t i ng to h i r i ng , f i r i ng , 
a nd co•pensa t l ng c e r t i f i c a ted ( teach i ng )  pe r sonne l . 
61 .  Reach i ng personne l d ec i s ions about reco-end a t ions to the 
cen t ra l  aJ• l n i s t r a t ion In •a l t e r s  re l a t i ng t o  h i r i n g ,  f i r i ng , 
a nd co•pensa t i ng schoo l suppo r t  personne l ( non - ce r t i fi c a ted 
s t a f f ) . 
64 . AJ• l n l s t e r l ng boa rd of educ a t ion po l i c i e s  unpopu l a r  a11c>ng 
c e r t i f i ca t ed s t a f f .  
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t>5' . AJa 1 11 i s l c r l n1& bo .. rJ o f  educ 1 u l un pu l h : l ea un1'°1ou l e r  -na -n­
c e r t 1 f i c a t ed s t a f f . 
bb . llea l i ng w i t h boa rJ of educ a t i on e x 1•ec t a l i ons fol' t e11che 1' 
beh a v i o r  and j ob pe r f o r•anc e t h a t  d i f f e r  sub s t an t i a l l y  from 
you r own ellpec t a t i on s . 
o7 . Dea l i n11 w i th the d i sc repanc i e s  between t eacher performance i n  
t he c l a s s r00ta anJ your l eve l o f  u pec lil t i on s  for such 
pe r for•a nc e s . 
b8 . A t t e•pt i ng to add r e s s  i ns t ances of t eacher d i s s a t i s fact i on 
11 1iJ/or resen taent s t e  .. i ng f ro• l oca l boa rd anJ/or ada i n i s t ra t o r  
a c t i o n s  re l a t i n 11  to t eacher behav i o r  11 n d  c l a s s rooa perforaance . 
b9 . Dea l i ng w i t h  the con s t a n t  aon i tor i ng and ques t i on i n11 by 
s t rong t eache r o rgan i za t i ons/un i on s  and/or by • i l i tant 
t eachers . ·  
70 .  Pa r t i c i pa t i ng i n  hea r i ng s  rega rd i ng the u n s a t i s fact ory 
pe r foraa nces o f  c e r t i f i ca t ed s t a f f  ac•b e n  ( teachers ) .  
7 1 .  1' 11 r t i c i pa t i n11 i n  hea r i ng s  rega rd i ng t he unsat i s factory 
pe r foraanc es of schoo l support pe r sonne l ( non - c er t i f i c a t ed 
s t a f f ) . 
7 2 .  At t e•p t i ng to re t a i n  a s  eap l oyees e x c e l l e n t  t eachers who 
con s i d e r  l ea v i ng your d i s t r i c t  for a no t h e r  or who con s ider 
l ea v i ng educ a t ion for o t he r  (be t t e r  pay i ng )  pos i t i ons . 
7 1 .  Dea I i ng w i th the consequence s  of i n t e rper sona l conf l i c t  among 
aeuab e r s  of t he schoo l ' s  s t a f f .  
74 . Co11 i n11 w i t h  t h e  subs t i t u t e  teacher p rob l e•s . 
7 5 .  Tra i n i ng s t a f f new to the d i s t r i c t  i n  aa t t e rs re l a t i pa to 
d i s t r i c t requ i remen t s  and expec t a t i on s . 
P e r sona l 
76 . Cop i ng w i t h  j ob re l a ted i n f r i ngement on your persona l t i ae .  
7 7 . t. i v i ng w i t h  the l ac k  o f  acceptance by your faa i l y  o f  the t i ae 
and energy requ i red by your j ob .  
78 . Dea l f" ng w i th the c umu l a t i v e  e f fec t o f  con s t an t l y  dea l i na w i t h  prob eas . 
79 .  Cop i ng w i t h  the fee l i ng of i so l 11 t i o n  i n  your j ob .  
80 . Dea l i ng w i th the d i s c repancy between expec t a t ions you have 
for you r wor k  and your capab i l i t y t o  duvote su f f i c i ent t lae 
to co•p l e t e  i t  to your s a t i s fac t i on . 
8 1 .  Cop i ng w i t h  the fee l i ng of l ad o f  a u t ho r i t y  or power to 
dea l w i t h genera l schoo l rou t i ne s  Jue to u n i on con t ract a nd 
s ee• i ng cunt ra l o f fi ce i nd i fference to a t t cmdance center 
01• e r a t  I ons . 
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8 2 .  Cop i ng w i th you r own lmpa t l �nc e w i t h the prog r e s s  you h a v e  
mad e I n  ach i ev i ng c a r e e r  goa l s .  
·-· ·,- · .  - -2 - - 1·- ---.. -·- -s-·--;·r-··j�.....- . . . ,c ... 
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8 1 .  Cop ing  w i th the be i l e f  that  you a r e  I nadequa t e l y  pa i d  for the 
work you pe r form .  
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Other 
84 : l.l v l ng w l t h  the t l 1nc requ l re11ent s nec e s s a ry to  add r e s s  a l l  
the tasks  that  mu s t  be done correc t l y a nd e f fe c t ive l y . 
8 5 .  Respond i ng to 111u l t i p l e  a nd some t l 11es  conf l i c t i ng  expec t a t i on s 
pre s ent ed by the boa rd of educ a t i on ,  the c e n t r a l a.lm i n i s t ra t i on , 
the s t a f f ,  the genera l  pub l i c ,  et c . 
8 6 .  Dea l l ng w l t h rou t i ne I n t errupt i ons I n  t h e  m i d s t  o f  add re s s i ng 
I mport a n t  prob l ems .  
8 7 .  Respond i ng t o  unpred i c tab l e eme rgenc i e s  tha t I n terfere w i th 
the comp l e t ion uf e s s en t i a l  schoo l t a s k s .  
88 . ltc11a i n l ng cons i s t e n t  i n  the day- to-day per formanc e o f  your Jub and opcr11 t lon of the schoo l . 
89 . C6p l ng w i th o f f i c e  d emand s (dut i e s , repo r t s ,  re spon s es )  
con s idered c l e r i ca l I n  many bus i ne s s  and i ndu s t ry s e t t i ngs .  
90 . Dea l i n g  w i t h con f l i c t s  re l a t i n g  t o  i n te r s c ho l a s t i c  compe t i t i on 
( e . g . , deba t e , scho l a s t i c ,  mus i c ,  a th l e t i c  compe t i t i on) . 
9 1 . Supe rv i s i ng co - cu r r i cu l a r act i v i t i e s  ( e . g . , danc es , a t h l e t i c  
con t e s t s ,  concer t s , p l ay s ,. 111u s i ca l s ,  e t c . ) .  
9 2 . Cop i ng w l th the ex pec t a t i on by the boa rd o f  educa t i on , 
co-un i t y ,  s tuden t s , and super i n t end ent t h a t  you a re "on top 
or everyth i ng" at a l l  t imes . 
93 . Cop i ng w l th the uncerta i n t y  abou t the s t a b i l i ty of your own 
pos i t ion . 
94 . P
.
l a nn l ng for and hap l ement lng schoo l d i s t r i c t  desegrega t i on .  
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l l . ll c 1 11 i:  e v a l u a t ed on you r a diA l n i s t u t i v c l' c r Co nu n.:o by t h o  board 
or e d u c  at i on .  
H .  R e ; ponJ i n i: t o  s u b s t a n t i a l  c l 1 a n i: c s  I n  011 c r a t l o n a l r c 11 1 1 l r c111c n t s 
i n > t l t 1 1 t cd by t h e bo a rd o f  ed u c a t i on or by c c n t r� I  a J• l n l s t ra t l o n  
A·l• 1 11 1 > l r a 1 o r  - AJia i n i s t r a l o r  R e l a t i o n s  
l � .  t o p i n i; w i t h 1 1 nc e r t a i n t y abou t  c e n t ra l a J• l n l s t ra t lon expec t a t ions  
f o r  you r ro s i t l on . 
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l 1 .  D c 1 1 1 g  e v a l ua t ed on you r ad111 i 11 i s t r a t l v o  pe r formanc e !J y  cent ra l 
a 1l11 1 n i s t ra t i on .  
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38 . t u p a n g w i  l h  l 'c r s o n n e l c h a n g e s  i n  c e n l r a l  aJ111 i 11 i s t ra l i o n  
( e . g . , cop i n g  w i l h a " n e w  bos s" ) . 
l!I . t u p 1 1 1 1' w 1 1 h  a l a d .  o f  i n pu t I u l o  t h e a s s l i:nmc n t  o f  t e 3 c h e r s  
l o  t he a t t e n d a n c e  c c n t e r ( s ) f o r  wh i c h  y o u  i H C  r c s p o n s l lt l e .  
4 0 .  l l i > a i: r e c i ne w i l h t h e  c e n t r a l adm i n i s t ra t i on o v e r  po l i cy r e l a ted 
111 .. t t  e r s . 
- 4 1 .  l l c a l i n i:  w i l h  a l a d o r  e f f i c i enc y or poo r r e r fo naanc o on t h e  
l 'a r t o f  )' O u r  n s s l s t a n t ( s ) . 
4 2 .  Cop i n i: w l l h  c r 1 t 1 c 1 s1a by t h e  :. 1 1 p c r i n l c 1 1 J e n t  a n J / o r boa rJ o f  
c J u c a t  i on c o nc e r n l ni: y ou r  pe r sona l / l ' r l v a t e  I i fc .  
4 1 .  l l c a l l n i:  w i t h t he c c n l r a l a dm i n i s t r u t i on ' s I n a b i l i t y t o  r rov l d o 
J i i c c t  a n s wc 1 s  to <11 1 c s t i on s  r e l a t i n g '  to d i s t r i c t  po l i c i e s il nd 
r r o c e J 1 1 r e s .  
4 � .  lf r > t ' u 11 . l 1 1 1 i;  t u  111 1 1 !  i p l e  111 1J  u n c oo r J i n a t cJ r c •1u c s t s  f r 1111 c e n t r a l  
o H h : e  s l 3 C f .  
I ., , I I 1 t I � �  - - . . . - --G lh >l"" ' ' l i " �  t u  l n t l l � o l c ,  3 1 1 ,J > "'" c l l RI C S  C 1 1 1 1 f l l • l l 1 1 1 , J e 111 1 C > l l  I U  s c 1 1 c . l 1 1 l e  ( J c i l i l l c s  f u r wli l do you u 1 c " " f"ll ls l h l e .  
4 1. . ( 1 1 1 1 1 1 1 1: w l l h fu c l l i t l c s  l l 1 H  o r e  n v c r c ruwJ c J  a 11 J / o r  l n•J c• l' • • l o .  
4 1 .  l • ,· • l l " �  w l c h  c • u• ·• • l l • l l y 1 1 1 • - 1 1 1 1 " � " " ' '  l o  ' " l 'l '" r l  e f f o r t s t o 1 • • • , . l . l c  fo r 1 1 c l J c J  ( J c l l l l l c s .  
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-4 8 .  l.: • • 1 • l t t g  w i t h  t h e  c u n s c 1 1 1 1 c n c e 1  o r  J � t e r l o r • t  . . . , . nJ r a t I I n a 
h c l I l l  l c: s .  
4 9  . .. . ., ,  ... . .. , ro r • 1 1J . .... . t"•C n t l n c • ., J 1 1 .:1  . . . . .  , I n  . . . ... r . c r s  o f  c l • s s ­
r uu• S u n J / o r  a t t (' nJ a n c e  c e n t e r s c l o s l 1 1 i: i n  y1 1 1 1 r  J l s t r l c t . 
S O .  l l t• a l l 1 1 g  w i t h  p 1 1h l i c , s r a r r ,  il n• I  s t 1 1 . f c 1 1 I  < 1 1 1 1 t .1 1 • 1 ' i 1 1 e s s ,  r c s .- 11 1 ., c n t , 
a u.I ho s t i l i t y  I n c u r r ed by r c J u c l n c t h e 1 1 1 1 ro l 1 c r s  o r  c h s s r o uro s  
and/or c l o s l n i: U t e nJ a nc e  c e n t e r s  I n you r d i s t r i c t . 
l' i  n a u c e  
S I . (��· i ng w l i h  I n e qu i t i e s I n  adm i n i s t r a t i v e  s a l a r y l e v o l s  among 
s c hoo l d i s t r i c t s . 
S Z .  Col' i ng w i t h  ra y l c s s  l ' a yJ a y s ,  wo r k  s t oppa g e s , e t c . , d u e  t o  
l n s u U i c l c n t  a nJ / o r  un a v a l l o b l e f i n a nc e s  t o  o p e r a t e  s c h oo l s  
S J . l � a l i ng  w i t h p r o g r a m  c n l b a c k s  J u e  t o  l n s u C C l c l e n t  C i no nc e s  
t o  J c v e l or a nd ma i n t a i n  pr�g r a m s . 
5 4 . Col' i n g w l  t h  t h e  r e p l a c em e n t  o f  su11e r l o r  .t e a c h e r s  w l  t h  
u rc r l rn t l a l l y I n f e r i or 't e a c h e r s  t o  i;o n s c r v c  f i n a n c e s . 
S t a r r  • l'c r so n n c l 
S S .  l�a l i n g  w i t h t h e  c o n s equenc e s  o f  a s t r i k e by t h e  c e r t i f i c a t ed 
s t a r r  ( t e a c h i n g s t a f f ) . 
5 6 .  llc:i l i n g w i t h  t h e  c o n s e1p1 e n c c s  o f  a s t r i k e  by s c hoo l suppo r t  
1•e r s o nn e l ( no n - c e r t  I H e a t ed s t a £ f ) . 
5 7 .  P l a n n i ng for reduc t i o n  I n  fo rc e ( fl l l' ) . 
58 . ll ea l l ng w i t h  t h e c o n s e 111 1e n c e s  o f  r e d u c t i o n  I n  force  ( fl l f ) . 
& A H e s s  I n g t ea c h e r s ' c I u s room pe r fo rona nc u  I n  a forma I wa y .  
� l l l r ec t l n g ,  o r  a s s i s t i n g I n ,  t h e  remed i a t i on o f  u n a c c e p t n b l e  
t ea � h c r  pc r form� nc e s .  
� S11 1 'c r v i s i n g  t e a c h e r s  o n • J o y - t o - J a y  ti � s l s  I n  r a l n t l o n t o  t h e i r  
t ca c h i u g a nJ t c o c h l 1 1 g - re l a t eJ o c t l v l t l e s . 
�Pcado l u g  1 'C f V J 1 1 n c l J c c i s l o u s  a l • o u t  r c c o •• "' c n 1b t l o n s  t o  t h e  
c c n t r .o l  a J •n i u l s t r a t l o n I n  m a t t e r s  r c l a t l 1 1 g  t o  h i r i n g ,  f l r l 1 1 g , 
:1 1 1,I  co.,l 'c 1 1s a t  I n g c e r t i f i c a t ed ( t e a c ld n g ) p c r s o 1 1 n c l . 
� ll c ;t d d 1 1 1:  1 'C r • u 1 1 1 1 d  J c c l s l o 1 1 s  a lm11 t r c C O ''" n e 1 1 J l l l o 1 1 s  t o  t h r  
C e n t r a l ::i J ,,, l 1 1 i s t r a l l o 1 1  I n M .i t t c r s  r e l a t i n g t o  h l r l 1 1 e , r 1 r 1 1 1 � . 
a n. I  C O '" l 'Cn s :it l n g  s c h o o l supp o r t p c r s o 1 1 1 1 e l  ( n o n - c e r t l .r l c H c d 
s u r r J . 
f.o4 . � · l • l 1 1 l s t c r l 1 1 r.  f , n .i r <l o f  eJ 1 1 c � t l u 1 1 l ' o l l c l c s U l • f '" l " r l a r  o m " " £  
c r r t l r l r n t c J � t a r r .  
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[. s .  AJ .. l n l s t c r t n i: ho n J  o f  c:Juc u t  I on ;.u t l c l c; s ..... .. . . .. . . .. �-�; .. ;.�II . . . . . . . T'"=*.c: .,.,� 1 z·· ·\1§·-· f· ' I 2 ( I I t } f · ·c;;_ '"t I _c·- -; r "i[W c c 1· t l C i c a t c:J s t a r f . · • - •  £...� f -
b b .  1 1 c J • i n c  w i t h  hna n.J o f  c J 1 1-: a t l on c x l ' c � t J t l un s  r ,, .  t c a l.: h c r  
hch a ., i o r  a nd j uh p c r f o nnanc c t h a t  <l i f f .: r  suhH o n t l o l l y  f ro111 
you r own c • l' c c t a l i u n s . 
:-?'n 11ca l i n i:  w i t h  t h e <l i s c r e p a 111: i e s h c t wc e n t e a c h e r p e r f o rm a nc e  I n  ':.:;/ t he c l a s s room a n J  you r l e v c: l  o f  e x pec t a t i on s  C o r  s u c h  
l' c r fo rmanc e s . 
1>8 .  A t t emp t i n g  t o  a . IJ r c s s  I n s t an c e s  o f l c a d o c r <l i s s a t l s L1 c t l o 11  
a nJ / o r  re s e n t me n t  s t c 11un i n g f r o11 l o c a l h o a r J  a 11 ol /or  a Jm l n i  s t  r J t o 1 
a c t i on s  re l a t i n g l o  t e a c h e r  b e h a v i o r u n J  c l a s s room p c r f u r m a nc c .  
vu c a l i n c  w i t h  t h e  c u n s l a n t  mu n i t o r i n i: a 1 1 J  • 1u c s t l o n l n t: L y  
s t r u n i:  t u c h c r o r g a n l u t l on s / u n i o n s  a n J / o r  by 11 1 1 1  t a n t  
t c :i c h e r s . 
7 0 .  l'il r t i c i p H i n i:  i n  h e a r i n g s  r c g a rJ i n g t h e u n s a t i s f a c t o r y 
pe r f o r m a nc e s  o f  c c r l l f i ca t eJ s t a f f  mcmh c r s  ( t e a c h e r s ) . 
1 1 .  l'a r t i c i pa t i n g i n  l 1 ea r i n g s r c g a r J i n t: t he u n s a t i s f a c t o r y  
pe r fo rmanc e s  o f  s c hoo l suppo r t  pe r so n n e l ( n on - c c r t i f i c a t c J 
s t a f f ) . 
7 l .  A t t emp t i n g  lo r e t a i n  a s  c ml' l o y c c s  c a c c l l c n t t e a c h e r s  w h o 
c o n s i il e r  l e a v i n g y o u r J i s t r i c t  C o r  a no t h e r  o r  wh o c o n s i d e r  
l e a v i n g  educ a t i o n fo r o t h e r ( b e t t e r  p a y i n g )  po s i t i o n s . 
!!) 1 1ca l i nt: w i t h  t h e c o n s e 111 1 c n c c s  o f  I n t e rp e r sona l c o n f l  l e t  amo n g  
nicmh e .- s  o f  t h e s d1oo l ' s  s t a r e .  
7 4 . fup i nt: w i t h  t h e  sub5 l l tu l e  t e a c he r  1 1 1 oh l e1n s .  
7 S .  ·1 1 J 1 1 1 i 1 1 i:  � t a f f  n e w  t o  t h e  1l i � t r i c l  i n  ma t t e r s  r e l a t i p g  t o  
J i H l" i c t  rc1 1 1 1 i r c1ne11 t s  a nJ e x p ec t a t i on s . 
l' e r �1 1 1 1J  I -------� 1 C : 1 1p 1 1 1 i:  w i t h j uh r u l a t c J l n f r i n i; c1nc 1 1 l  01 1  you r pe r s o na l l i m e . 
"jj}1 I 1 v i 11 1: w i t h  t h e l n � l  o f  a n: l'. j ' l . t nc e  l • y  y o u r  Lorn i l y  o f  t h e l l m <1  
a o  . .  I cnc • t: r  r c • 1 1 1 i r c . I  l 1 y  y1 1 1 1 r  j oh .  
9 1 1 , · . 1 1 1· 1 1 c w i t h  t l 1 c  U •"'" l . 1 t l v �  1 · f l c d o l  r 1 1 1 1 � t J 1 1 t l y  J c • l l l • �  •. r l h  ' ' ' ' '" (· .9i ., .  
7'J . ln1 > 1 1 1 c  w i t h  t l . c  f .-..: l l n i:  n (  l ; oJ f u l l 1 1 1 1  1 1 1 r u 1 1 r ) 1 1 1 1 , 
I P L  h\. ..1 l t r1 1:  w t l h f l u :  1 t 1 \ t 1 • : 1 1 . 1 1 1 1 y l t c f w t· 1 · 1 1 c • 1 • l t l . l l 1 C 1 1 t \ ) ' " ' h .1 v c  
' " '  ruu r wu r l  J l l J  Y"" ' C .l j • · • ' · • l i t y  t u  · l c v 1 1 1 c , . .  r r i 1.: l c n 1  l l "' <!  
I n  , ,, .. , . ( r t e I t  I n  r o 1 1 r  ' " ' i s  r a d ' " " · � V' 1 1l ' ' "C .. i a l e 1 1  . .  : f l ' c l 1 1 1 .:  o f  l . 1 t l o (  . 1 u t l 1 t t r l t r  o r , . , , .., , . , l o  J .. · t l  ... . , .. l: t. • • t · r .d � ( 1 1 1 1 0 1 f H! l ( I U t: S ' ' " L" t u  1 1 1 d • H1 l f l 1 1 l r .> t. l  u 1 1 J  
\ u • • • · �  • • n i t .i i  o l l i c c l 1 1 . l l r l c 1 c 1 1 t c  I • •  o l l c 1 1 . I J 1 1 c c c c 1 1 l c r  
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. ,. t  l r n.: C" w i t h  t h e  r r o c r e s s  you .. .. ..  . 
,... , J �  i n  a c h i e v i n g c ;1 r e e r  g o n l � .  
@)> Cul ' i n g w l  t h  t h e  hc l l e £  t h a t  you a r e  l n ; ul c•1ua t c l y  1u1 I J  for t ho 
wu r l  you r c r f o r is .  
1 1 1  h .:  r 
� I  l v i 1 1 g  w i  r h  t h e 1 l .nc r c 1 1 ' d r c ., c 11 t s  n c c e s s i r y  t '1  o J J r c s s a l l  
t h e  t a s l s  t h a t  '"" s t  li e J o n o  c o r r e c t l y .:a , ..J e C C e c t  l v e l y .  
ll � R c S l ' ' " ' ' l i n r. t o  rou l t l p l e  a n• I s nn e t l r.i c � c 1 1 1 1 f l 1 c t l 1 1 g  e x p e c t a t i o n s  
l ' r e s c 1 1 1 c , J  l i y  t h e  b o a r J  o f  c J 1 1 c n t  I o n , t h o:  c e n t r a l  a1lni l n i s t r a t l on ,  
t h e  S l .l f f ,  t h e  g e n e r a l r1 1 h l i c ,  e t c . 
IH*;> c a l i 1 1 g  w i t h  r ou t i ne I n t e r r u p t i on s  I n  t h e  a l d s t  o f  a dd r e s s i ng 
l ml 'o r t a n t  p r o l> l c•• S .  
. 
11 # 11 c s l ' o ml i 1 1 g  t o  1 1 11p r cJ l c t a l d e  c m e r g c n c i c s  t ha t  I n t e r f e r e  w i t h  
t h e  c omp l e t i o n o f  e s s e n t i a l  s c hoo l t a s k s .  
s&11fi: c· ... . 1 i 1 1 i 1 1 g  c o n s i s t r.n t  I n  t h e d a y - t o - J a y  p e r £ o r m a n c e o f  you r 
j • 1h .111J , o p 1,i r a t l o n  o f  t he scho o l . 
e�·� l ' i " I: w i t h o f f i c e  J cma1 1J s ( 1l 1 1 t l e s ,  r c po r t s ,  r c s 1io n s e s ) 
c o 1 rs  i J e r e J  c l e r i c a l I n  111a ny bu s i ne s s  a nJ l n• l 1 1 s t ry s o l l l n g s .  
!Ill . f l c :i l i n i:  w i t h c o n f l i c t s  r e l n t i n c t o  I n t e r s c h o l a s t i c  compc t l t l on 
( c . J! . , J c t . a t e , s c ho l o s t l c ,  mu s i c ,  a t h l e t i c  cornp e t l t l on) . 
9 1 . S 1 1 1 ' c r v i s i 1 1 g  c o - c u r r i c u l a r  a c t i v i t i e s  ( e . 1 . , d a n c e s ,  a t h l e t i c  
c o n t e s t s ,  c o n c e r t s ,  p l a y s ,. mu s i c a l s ,  e t c . ) .  
!1 1/rt :np i n r, w i t h  t h e e l p cc t :i t l un h y  t h e h n :i r J  o f  cJu c n t l on ,  
c u nu n u n l t y ,  s l 1 1 1l e n t s ,  n 11J  s u p e r i n t erul e n t  t h a t  you a re "on t o1• 
or e v e r y t h i n g ' '  o t  a l l t i m e s . 
9 l .  lo1t i n g w l t h t h e u n c e r t a i n t y a bou t t h e  s t � b l l l t y o f  your own 
p o s i t i o n .  
? ·I . r l :i 1 1 n l 1 1 r. f o r  n nJ I mp l emen t i n g s c hoo l d i s t r i c t  J e s c g re11a t l on .  
· · � - l � " " ' " " ' ' l l • u 1 0  y u 1 1 r  ri·-l s \ l & " '•c n l  trl 1 .1 1 r r c r c n l  h1 1 l l 1 l l 1 1 1  r e su l t l t• 1 1 1 i o o · w  r 1 l 1 1 1 ,. \ t n 11 r c �  :i n•I  .. n r l  v n r l .i l o l r '  ' " l • c  l r :i r n rJ . 
· 1 1  • .  l " l ' i " P. w l l h l 1 1 s • 1 H l c l e n t  a n l s t :i n c e  t u  a . l r • 1 ' 1 :i t c l y 11 c c l  11111 1 t l r h  
) "" r • 1 • r •  l 11 t  I n u s . 
·1� 0 
�, (_ - .  ... ) j 
l. I 
' .. .J /-
,_ 
·- . 
\ _  - _,' 
-� - c � 
I ,,_ _ ·) . ( J  
'2. <) · 
-- ) 
-
u !-
' "  � -\ 
,. ) , -'- --....... . 
·J, 
'· J 
\- " 
..... �""" 
I,. . > 
. .......... - -·  
• �) r �) 
\ /-t .'- ; 
I ·---) '-.,. � 
-, . i� 
·- ..... t '"-
-e-:�1 
2.. .. f, 
3� 7 
3 .. '1 
3 .. 5 
3 . 3 
3. 1 
3.3 
3. f 
3.i 
3�3 
2.3 
1 .1 
\ .� 
2..3 
-� :?.;; 
-·, i � )  
'--1 ) 
) ;i. ..:: 
)� _ . 9 
'- I l.. , 
-�  . C 1  
-:J, J 
' .  \ '-- " 
) 
·-� 
.7 
l.. . ... .  
) 
r\ 
\...... /  
� 
,, 
(... 
( 
) I,. 
< __ ) 
1 � C  
) 7 
-, 
,; 
,. 
- -- ( ( 
,,.�:� · 
2..  9 
3 .. 5 
3. '1 
3o7 
3.� 
.3. 0 
3.3 
·2 .0 
2. 2.. 
3. I 
2.3 
( . � 
f . 3  
2.7 
' · · .cc��T:-c ;; 5" 
I . I I 
.; 
) 
j 
-i 
· '  
,_  
- "  
t.-
I -
,__ 
-' 
,.. 
' 
"'.") ( --- _ ., .. 
" 
..... ... - , . 
I 
-, . _) . 
·-· 
. .l 
�­• . ) 
- ) l­
. .  __ ) 
\ ,- ' r \ . 
-, 
/ 
I I 
( 
. - -
', ) 
� .. 7 
3.5 
3.3 
3.� 
3.i 
3.0 
3 .. 0 
2.8 
3.0 
3.0 
z.o 
l . Z 
1 . 3 
2.3 
. ·'?:· • 
) ( 
'- . 
•,, 
. 
: ; _ s 
..­
�. \ 
<. 
-:-; (' , 
- ) 7 
· .... ( 
� ) I 
._, �-- - u 
... � 
) j 
� - .. / 
,-· ., 
r .. �\, 
., � 
c;:;.;;.- .,..,, 
2� 7 
3.G. 
3.� 
3. 5 
3� 3 
3 .0 
3c.� 
Z. <O 
2-.9 
3. 1 
2. Z.. 
l . 5 
; . 3 
2. i  
� I 
A P P E N D I X  L 
E V A N S  I N D I C E S  O F  A D M I N I S T RA T O R  J O B  S T R E S S  S U RV E Y 
Q U E S T I O N N A I R E T A L L Y  S H E E T S  S U MM A R Y  
O F  T H E R A W  DATA F R O M  
L O CA L  A DM I N I S T RA T O R S  
-299-
t-wft1"Hr.T'1' IMiic;; l::\!.�=t. 5- SSS_ 
• � -� 
I • · '  • ·- · - . ---- ---P a 1· c n t  s unJ1 Cummun l t y · "!> 
I .  l lca l i ng w i t h pa r en t s who ob j e c t  to a nJ co1np l a i n  a bout 
aJm i n i s t ra t i v e ac t i on s t a k e n  or no t taken l n  d l sc l p l l n l ng 
s tuden t s . 
2 .  Uea l i ng w i t h  pa ren t s  d i s s a t i s f i ed w i t h  wha t they be l ieve t o be 
t he schoo l ' s  i nab i l i ty to a s s i s t  t he i r  c h i l d ren to ach i ev e  t o 
pot ent� a l . 
3 .  Re s pond i ng to paren t s  who a r e  J i s s a t i s f i eJ w i t h spec i f i c  
i ns t ances o f  your admi n i s t ra t i v e  p rac t i c e  i n ma t t e r s  other 
than d i sc i p l i n i ng s tuden t s . 
4 .  llea l i ng w i t h pa ren t s who a r e  v i s i b l y i n d i sagreement w i t h  
schoo l boa rd po l i c i es  ( For  examp l e , i n s u c h  a reas a s  bus i ng ,  
d i sc i p l i n e ,  promo t i on - re t en t i on ,  spec i a l  educat ion p l acement s ,  
e tc . ) .  
S .  Cop i ng w i t h  bus i ne s s  owners a i1d o t h e r  i n f l uen t i a l  conunun l t y  
per son s ( somet i mes pa ren t s )  who u s e  t he i r  pos i t i on t o  i mpac t 
d i rec t l y  on the opera t i ons o f  the schoo l . 
6 .  Re s pond i ng to t h e  demands o f  pare n t s  for so l u t ions to prob l ems 
that  do not o r i g i nate  at schoo l . 
7 .  Res pond i ng to parent - t eacher a nd t eacher- parent con front a t i ons . 
8 .  Uea l i ng w i t h pa ren t s  who do no t recogn i ze the i r  ch i l dren ' s  
need for spec i a 1 serv I c e s . 
Stu.lent  s 
!l .  Reac t i n g  to se r i ous s tudent m i sbehav i o r  l ead i ng to suspens i on 
and/or expu l s ion . 
I ii .  Cop i ng w i t h  r e t a l i a t l on by d i sc i p l i ned studen t s , d i rec t ed a t  you 
or your fami l y .  
1 1 .  Cop i n g  w i t h  s tudent vanda l i sm d i rec t ed a t  schoo l property or 
fac i l i l i e s . 
1 2 .  · 11ea l i ng w i t h  t he usua l day- to-day i nc i dences of s tude n t  
m i sheha v i o r . 
1 3 .  llca l i ng w i th rac i a l  p rob l ems and t en s i on s  or accusa t i ons o f  
rac i a l  p rob l ems and tens i ons . 
1 4 .  R e spond i ng to s tudent - teacher and t eache r - s tudent confronta t i ons . 
l S .  Cop i ng w i t h  i nc i d ences of d rug use- - and the consequences o f  
such u s e - - a t  schoo l . 
1 6 .  A t t emp t i ng to res pond to the ent i re range of s t udent 
i n s t ruct i ona l / educat i ona l needs . 
. I . II .  Evans  S/ I S/ 8 1  
� - - - -� . _ _2 - - � - - _!_ - �- ' 3 � � • 
2 . 2 l l .  I 2 4 . 4  t t 4  1 7 . 9  II . I  .7 � 7- 1 1 .-0- -lf 7 .  Ji(, 1i�n 1 . 11 1 l .  1 20 . s 
1 1 . 4 1 8 . S  U. 4 28 . 8  4 . 9  0 . t Ji { t i t I I J 8 . l  2 1 . l  . 7 d , j  . 0  O . l  9 . 1 23 . 9  l . O  l l . 8  2 . l  o . o  
1 2 . 5  27 . 7  JJ. 4 1 7 . 9  4 . 3  o . s  1 5 . o  JJ. 1 Jl . o  Jo .  1 f . 1  o . 1  l 1 s . 9  JJ. 4 23 . 9  2 1 . 6  2 . l  o . o  
7 . 6  24 . S  29 . 9  �l . o  1 1 . 4 1 . 6 6 . 7 22 . 3 14 . 3  ;3. 7 f(�t 1 . 3  � 0 . 2 25 . 0  �9 . 5  � 1 . 6  1 3 . 6  0 . 0  
... 
, , 
6 . 0  o . s  5 1 . 0 �2 . 3  U . 3  tr 1 . 7  0 . 3  �4 . 5 20 . 5  1 1 . 4  lo . 2  "' . d . 31 . 0  27 . 7  1 7 . 9  16 . 3  3 . 4  o . o  
8 . 7  �7 . 7  �8 . 3  2 1 . 2  1 2 . 0  I . I  
3 . 3  19 . 6  lo . 4  33 . 2  f2 . 5  1 . 1  
1 5 . 2  19 . 6 18 . 6  1 7 . 9  7 . 6 o . s  
' I t 2 . 2  1 4 . 7  22 . 3  38 . 0  22 . 3  0 . 5  
.� . 4  1 2 . 5 1 0 . 9  f4 . l 16 . 8  3 , 3  
1 . 1  1 7 . 4  \2 . 6 28 . 8  f1 . 6  o . 5  
1 . 1  !6 . 4  �7 . 5  22 . 8  2 . 2  0 . 0  
'l ' , � r 1 , , 8 . 3  1 : o  30 . 3  2 . 3  6 . 7  1 . 3  3 . 4  29 . 5  34 . J  25 . 0  5 . 7  2 . 3  
' l  l 2 . 1 1 4 . 7  �9 . 7  U . o  i :1 1 . 0 3 . 4  2 1 . 6  i5 . o  S o . 9  8 . 0  I .  I 
3 . 7  1 1 . o f5 . o �\ . o fJ .� 1 . 1  I .  J � . I 23 . 9  �7 . 3  29 . S  9 . 1 
- I I  l i �  \ j l 26 . 7  3 . 3  22 . 3  4 . 7  i � �o o . 7  9 . 1 1 5 . 9  l� . 2  39 . R  1 7 . 0  0 . 0  
I r  � ' & . 3  h . 3  9 . 0  1 1 . 7  
i :.1 }'f 1 3 . 3  �8 . 7  j . 7  , . 0  
1 . 7  35 . 7  JJ �\) IJ . 3  
J J3 l . O  l8 . o  1 4 . 8  I 6 . 8  l ? . 5  
I ' ' 7 . 3  1 . 0 4 . 5  34 . 1  29 . 5  25 . 0  
l . 3  o . o  1 2 . 3  f1 . 5  28 . 4  �7 . 3  
8 : 0  o . o  
6 . 8  0 . 0  
4 . 5  0 . 0  
" 
72 . 3  7 . 6 7 . J  8 . 7  
. , HI ' 
2 . 2  1 . 6  cJ o - �  1 3 . 7  5 . 3  !' ' 4 . 0  0 . 3  0 . 3 1 3 . 6  1 4 . 8  6 . 8  4 . 5  0 . 0  
f 
1 . 6 2 1 . 7  39. 7 30 . 4  
1 1 . 4 1 7 . 9  !5 . 9  14 . 5  
6 . 0  o . s  
10 . 3  o . o  
o . s  20 . 7 16 . 4  !4 . 8  7 . 6 "0 . 0  
6 . o  /6 .� J6 . 7  li!o 
-JJ !1 H. o  j _ 1  3 . 3  
1 . 1 0 . 7 
1 . 0 0 . 3  
" 3 . 4  2 1 . 6  33 . 0  35 . 2  
I I 
9 . 8  20 . 5  19 . 3  1 7 . 0  
6 . 8  0 . 0  
3 . 4  o. o 
i q  l , , I I ' 1 . 3  20 . 0  �d . 3  3 . 7  � . 7  1 . 0  2 . 3  25 . 0  4 2 . U  22 . 7  8 . 0  0 . 0  
---... ---�·--
I 
\..N 
0 
0 
I 
1!t 
: ;4 
1•R(LJl�r.T I t NP••-:n•-�OP-lmt11NliifliKICM 3tM* 41MW - t-· _)§ L. I -- - - �  ..P r l •1c l 1•11 l s  1 •  _.,�._ · •- •• 1 -� �  =� - - - -- -
- .- --. - . _ 
Do i ng ongo i ng e r l s  l s  I n t e rv en t i on w i t h s tuden t s  expe r i enc l na , -�·:�-2;;; t�2 -1::�4�g -0:01· --����l1 ;t1.::� � �:·:� 1·�,r:��r� ·1t;�;�s�--:� �i' �'. ;�?- �:'11�� :; 1 7 .  
a broad range o f  p rob l c•s . · 
. . . . . 
1 8 .  Fo l l ow i ng-up s tuden t s  i n  a va r i ety  of •a l t e r s  for wh i ch they ' 
11us t  take  respons i b i l i ty .  
. , I , f !  ' I ' I ' ' -2 . 1  3 . 5  4 1 . 8  1 4 . 7. 3 . 3 o . o  t 3 4 2 . 7  43� 3 o . o  . .  1 . 3· 0 . 3  5 . 7 · 3 1 . a  4 . 3  1 2 . s ":s . 1  o . o  . . , i.: :  · . .  ··.� � - i ... t· . _  . . ':�.':�\ · :<. }::.< 1 : �� ',._ -��1-zrf::�:�; ,_:_ · ;·� 
Cu rr lcu l 1 111 and I ns t ru c t ion 
1 9 .  At tempt i ng to prov i d e  l eadersh i p  i n  currl c u l u11 deve l op11ent and
· 
i ns t ruct iona l i mprovement .  
2 0 .  Respond i ng to c r i t i c i sms about the capab i l i ty o f  your schoo l ' s  
curr icu lu• and i n s t ruc t i on to prepare your s tudents  for the 
nex t h i gher l ev e l  o f  educ a t i on .  
2 1 . A t t empt ing  t o  acco-od a t e  l eg i s l a t i v e  manda t e s  l n  progra• 
o f f e r i ngs and requ i remen t s  w i t hou t the necessary i nc reases i n  
l ev e l s  o f  s t a te fund i ng to accomp l i sh such 11anda tes . 
Gove rnment  - Schoo l Re l a t ions 
22.  Dea l i ng w i th the l ev e l  o f  pape rwork - - i nc l ud i ng data c o l l e c t i o n ,  
da t a  tabu l a t i on ,  and report prepara t i on- - requ i red b y  t h e  s t a t e  
boa rd o f  educ a t ion o r  b y  other reg i ona l ,  federa l ,  or  s t a t e  
agenc i es . 
L 6 ;1 1 . 5  37 . 0 , 25 . 5  l. 3 0 . 0  . 1 t !  r! � . 7  0 , 7 . 34 . 7  �' - � -� 4 . 7  0 . 7  , I · 1 • • · � 1 3 . 6  i1 . 2  38 . 0  \6 . 8  4 . 3  0 . 0  1 8 . 3  28 . 7  1 1 . 3  1 J . 3  l . 7 0 . 7 
� . .  . . "' .I '!'" . 
2 . 3 10 . 1
_
23 : 9 J5.o B ;.o. o,. _o 
1 5 . 9 �l . 4  26. I 1 8 . 2  3 . 4 o . o  
. .  
- . �  ·�'t " . , . 
;;.� ,-., 
�· ':� '.::f'. 
.£/:��\ · ;,��:; ,' ' 
'; 
-� .·> ·;, . 
':'": 
u I ' H  1 1  I I I J ' I  . . . :: 5 . 4 · 1 5 . 8 • . 3  23 . 4  1 6 . 8  2 . 2  1 1 . 7 1 8 . 0  3 1 . 7  23 . 0  3 . 0  2 . 7  1 2 . 5  5 . 0  3 . 0  1 9 . 3 9 . 1  I . I  . · �.,-.; . " ·  
" .' · -�· 
. ·-� 
. ;
. � . .  ·� I 
• . •  " · '  •• . •  JA . ,  " · ' ' · ' I i . . . , . .  , Ji . ,  Ii . , !. . , .' " I ' - ' ,. . , t • .  � " · "  t .  . . . , . 
. ' i" I I 1 '  } .  ':, · . 9 . 8  ! 1 . 1  33 . 7  � • •  2 6 . 0  1 . 6 1 13 . 0  26 . 3  3 .� 1 6 . 3  7 . 7  2 . 3 1 4 . 8  I . 5  28 . 4  1 3 . 6  4 . 5  I . I  
' 
� 
. -�· �= · .. :,;_ 
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2 3 .  At tempt i ng to reso l ve conf l i c t s  between the expres sed intents  
ond pu rposes o f  the  l oca l d i s t r i c t  and  the s t a ted requ l re11ent s  
o f  reg iona l , s t a t e , a n d  federa l age'1c l es . 
24 . At t end ing  to the con s t a n t  threa ts  of l ega l act ion when carry i nlR l2 2 . 3  1 4 . 7  h . 1  2 1  .• 2 8 . 7  I . I ln . o �4 . 0  �b . 7 \ 3 . 3 �1. o 2 . 0  IU . 1 1 9 . 3 20 . 5  1 9 . 3 ,6 . 8 o . o 
out adm i n i s t ra t ive respons i b i l i t i es w i th s tuden t s  and s t a f f . · 
25 . Respond i ng to new and con t i nu i ng requ i rements of the s t a t e  board 
of  educ a t ion and other reg iona l , federa l o r  s t a te agenc i es . 
Adm i n i s t rator  - Boa rd Re l a t ions 
26 . Cop i ng w l th unc e r t a i n t y  about boa rd o f  educa t ion expec t a t ions 
for you r pos i t ion . 
27 .  Dea l ing w i th the a s s i gnment of dut ies  to the p r i nc i pa l sh i p  from 
other  segmen t s  o f  schoo l opera t ions ( For examp l e :  rea s s i gnment 
of a th l e t i c  d i rector dut i es to the p r l nc i pa l sh i p) . 
28 . l'a r t i c i pa t ing  a s  a member of the board o f  educ a t ion negot i a t ion 
team .  
29 . Cop i ng w i th you r d l sagree11ent s  w i t h  board of educ a t ion pos i t ions 
in ma t t ers o f  po l icy . 
3 0 .  Cop i ng w i t h  your d i sagreement s  w i t h  the boa rd o f  educa t ion- -or 
I nd i v i dua l members o f  the boa rd - - i n  ma t ters  o f  the means of  
�l ementa t ion  o f  board po l ic ies . 
I 
2 .  1 J5 . 5  ,4 . 8  2 1 . 1 
,,, 
7 . 6  1 . 6 to  o . 3 t o 1 9 . 3  I ' J I ' ' I 7 . 3  2 . 0  
9 . 6  25 . 5  J5 . 5 1 8 . 5  I . a  1 . 1  8 . 7  io . o  U1. 3 l2 . 3  \ . 1  1 . 7 
0 . 1  1 9 . 0  16 . 8  1 2 . 5  1 0 . 3  o . 5  . f' 's . 7 1 2 . 0  f z . o . b� 1 i 7 . 3  2 . 3  
' ' i ' P  7 . 7  8 . 7  6 . 0  6 . 0  1 . 6 o . o  t�  8 . 3  2 . 7 t 3 to  o . 3 
� . 7  3 0 . 4 1 4 . 7  1 7 . 4  � . 3  �8 . 3  i s . 1 .  l� . 3  ' • 8 .  7 1 . 1  5 . 0  1 . 3  
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I . 2 3 4 � 6 l l . A t t empl i n 11 to d e u l w i t h boa rd o [  educ u t i on w i l l l n11111os s to b y - pu s s  3 5:-j 1 3 �0 l 6 _-8 :t. :a f4 .7 i::, 
d i s t r i c t  adm i n i s t ra t i v e l i n e - s t a f f  o r g a n i za t i on anJ t o  add r e s s  
adm i n i s t ra t i v e  i s su e s  d i rect l y .  
I- ! \ ,, . .. 1 1f  l-� �-4S .  3 1 . ll 1 4 . 7  6 . 7 l b .-0 2 . ll  
l 2 .  l>ea l i ng  w i th the unce r t a i nt y  o f  whe t h e r  the  l oc a l boa rd o f  
eJuc a t l on w i l l  suppo r t  J ec i s i on s  you h a v e  reached . 
I I 1 •  I l · � 1 28 . 8  2 4 . S  1 6 . 8  8 . S  8 . 7 2 . 7  4 2 . 7  1 9 . 0  1 2 . l  1 6 . 3 8 . 0  1 .  7 
l l . Be i ng eva l ua t ed on your aJm i n i s t ra t i ve performance by the boa rJ 
o f  cJuca t l on . 
2S . O  J 1 . 8 I S . 2  \ 1 . 6  l . 8  0 . 5  
l 4 . Res ponJ i ng t o  subs-t ant i a l  changes i n  ope rn t i ona l requ i remen t s  I � . 5  l0 . 4  \o . 4  20 .  7 1 2 . 0  6 . 11 
i ns t i t u t ed by the boa rJ o f  eJuca t l on or by cent ra l adm i n i s t ra t ion 
AJm i n l s t ra t o r  - AJm i n i s t ra t o r  Re l a t ions 
3 5 . Cop i ng w i t h  unce r t a i n t y  abou t centra l ad• i n i s t ra t ion expec ta t i ons ll l . 5  28 . l  f4 . o  l l . O  6 . 5  0 . 5  
for your pos i t ion . 
l b .  Ilea I i ng w i t h the unc e r t a i n t y  o f  whe ther  the c e n t ra l admi n i s t ra ­
t i on wi l l  concur w i t h  and support  Jec i s i ons  you have reached . 
l 7 .  Be i ng eva l ua t eJ on your aJm i n i s t r a t i v e  pe r formance by cent ra l 
adm i n i s t ra t i on .  
l8 . Cop i ng w i t h  p e rsonne l changes i n  cen t ra l  adm i n i s t ra t ion  
( e . g . , cop i ng w i th a "new boss" ) . 
l!I . Cop i ng w i t h  a l ac k  o f  i nput i n t o  the a s s i g nment of teachers 
to the a t t endance cent e r ( s )  for wh i ch you a r e  respons i b l e .  
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L . 2  
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I ; ! ' ; s'l. o  l 7 .  7 8 . 7  l 8 . 7  
9 . 0  l . l  
8 . 0  l . O 
5 . 3  2 . 0 
� _f ' ' ! ' 46 . o  lk . 7  1 1 . 0 1 1 . 1 6 . 1  5 . 7  
4 0 .  D i sagre e i ng w i th t he c entra l admi n i s t ra t i on over po l i cy re l a ted 
ma t t e r s . 
o . 4 U . o  2 1 . 2  7 . 6  I I I }  l I 1 . 6 0 . 5 ' 1 27 . 3  29 . 0  2 . 7  1 5 . l  t 1 l . l 
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8 . 0  l .3  
6 .  8 I .I 
t! . 2  26 ; 1 ) 3 . 6  1 7 . 0 6 . 8  J J  
Jo . 1  !0 . 1 1 9 . 3 1 ) . 6  3 . 4  2 .2  ' . 
� t ·,, .. 3 1 . 8  35 . 2  1 0 . 2 1 3 . 6 . 8 . 0  J J  
1 8 . 2  !& . o  1 0 . 2 1 8 . 2 
' . 55 . 7  20. 5 6 . 8 1 0 . 2 
3 . 4  0 .0  
6 . 8  0 .0  
il . o  1 2 . 5  8 . 0  8 . 0  3 . 4 1 .1 
�7 . 3  16 . 4  2 1 . 6  l l . 6  1 . 1  0 11 
4 1 .' Llea l i ng w i t h  a l ac k  o f  e f f i c i ency or poor performance on the  
pa r t  o f  your a s s i s t ant ( s ) . 
r' 
6 . 5  f6 . l  1 1 . 4 7 . l  6 . 5  0 . 0  : 1  74 . 3  
. ' ri., 89 . 1  
' 
8 . 7  � - 1  I 5 . 0  3 . 0  l . 3 , !9 . 3  f t . 4  1 0 . 2 6 . 8 
t� I , , 
2 . l 0 .0  
4 2 .  Cop i ng w i th c r i t i c i sm by the supe r i n t endent anJ/or boa rd o f  
educa t i on concern i ng you r persona l /p r i v a t e  l i fe .  
4 l .  llea l i ng w i t h  the cent ra l aJm i n i s t ra t i on ' s  i nab i l i ty t o  prov i Je 
d i .-ect  answeu to que s t i ons re l a t i ng to J i s t r i c t  po l i c i e s  and 
proceJu res .  
4 4 .  ResponJ i ng t o  mu l t i p l e  and uncoord i n a t ed reques t s  f rom centra l 
o f f i c e  s t a f f . 
l'ac i I i  t i es  
4 5 .  Respond i ng to mu l t i p l e ,  and some t imes  con f l i c t i ng ,  reques t s  to 
schedu l e  fac i l i t i e s  for wh i c h  you a re respons i b l e .  
l .  2 7 . 1 2 . 2 2 . 7  
l . 3  1 1 . 2  1 7 . 4  1 1 . 4 
f ' 
l . 6  0 . 5 
5 . 4  l . 1  
7 . S  27 . 7  1 6 . 8  7 . 6  8 . 7  O . C  
' '  0 . 3  38 . 6  25 . 5  2 1 . 7  3 . . 3 0 . 5  
5 . 3  l .  7 0 . 7  1 . 3  0 . 7  89 . 8  4 . 5  2 . 3  2 . 3 
l& . o  �A: 1 1 5 . 3  i 1 . 1  � . 3  2 . 1  
: I � i ' I 26 . 1  21 . 0  1 8 . 0  l e . 1 6 . 7  2 . 3 
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29 . 7  32 . 0  i4 . 0  l b� 7 3 . 0  0 . 7  
I t 44 . 3  25 . 0  1 2 . 5  1 3 . 6  
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4 3 . 2  2 1 . 6  l l . 6  1 7 . 0  
1 7 . 0  �5 . 2 23 . 9  r9 . 3 
l .  l 0 .1) 
2 . 3 2 .l  
4 . 5  0 .0  
4 . 5  0 .0  
4 6 .  Cop i ng w i th fac i l i t i e s  tha t a re overc rowded and/or  inadequa te . l . 2  15 . o 21 . 1  1 6 . 8  
5 . 1 �2 . 3  1 7 . 4  
7 . 6  l . 6  
, . . " I j l  l l9 . o l9 . 7  f � . o i � . o  8 . 3  l . o 46 . 6  4 . 8  1 3 . 6  2 1 . 6  3 . 4  on '() 
4 7 . llua l i ng w i t h commun i ty unwi l l i ngne s s  to sup1>or t  e f for t s  to  
prov i de for  needed fac i l i t i es .  
8 . 7  I 
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4 8 .  Cop i ng w l :h t h e con se:::::::n�: d e t e r i o r a t i ng and fa l l i ng ' i;.��,/���;.:14�·�:�:::;1;�\�1 f �}-�� . l - 5:� �-: t-h::·�- --i 1 ::� �9 ;f� . .  : 4 . �  o . i I -�"-� fa c i  1 l t i e s .  
49 .  P l a nn i ng fo r a nd I mp l emen t i ng r edu c t i on s  i n numbers  of c l a s s ­
room s und/or a t t endance centers c l os i ng i n  your d i s t ric t . 
50 . Dea l i ng w i th pub l i c ,  s t a f f ,  and s tudent unhapp i ne s s , resentmen t ,  
and hos t i I i t y I ncurred by reduc i ng the numbers o f  c l a s s rooms 
and/or c l os ing  a t tendance centers in your d i s t r i c t . 
F i nance 
5 1 . Cop i ng w l  t h  i nequ i t i e s  i n  admi n i s t ra t i v e  s a l a ry l eve l s  among 
schoo l d i s t r i c t s .  
5 2 .  Cop i ng w i th  pay l e s s  paydays , work s toppages , etc . , due to 
i nsu f f i c i en t  and/or unava i l ab l e  f i nances  to operate schoo l s .  
53 . Dea l i ng w i th progra111 cutbacks due to i n su f f i c i ent f i nances 
to  dev e lop a nd ma i n t a i n  programs . 
5 4 . Cop i ng w i th the rep l acement o f  supe r i o r  t eachers w i th 
exper ient i a l l y i n ferior  ·teachers  to 17onserve f i nances . 
Sta f f  - · Pe rsonne l 
5 5 .  Dea l i ng w i th the consequences  of a s t r i ke by the c e r t i f i c a ted 
s t a f f  ( t each ing  s t a f f ) . 
56.  Oea l i ng w i t h  the consequences of a s t r i ke by schoo l support 
personn e l  ( non- c e r t i f i ca t ed s t a f f ) . 
57 . P l ann i ng £.or reduc t ion i n  force ( R I F ) . 
58 . Oea l lng  w i t h  the consequences o f  reduc t i on i n  force (RI F ) . 
59.  Asse s s i ng t eachers ' c l as sroo111 performances i n  a forma l way . 
60 . D i rect i ng ,  or a s s i s t i ng i n ,  the remed i a t i on o f  unaccep t ab l e  
t eacher per formances . 
6 1 .  Supe rv i s i ng t eachers  on a day- to-day ba s i s  i n  r e l a t i on to the i r  
teach i ng and teach i n g - r e l a ted ac t i v i t i e s . 
6 2 .  R e a c h i ng personne l d ec i s ions abou t recommenda t i ons  to the 
cent ra l admi n i s t ra t ion i n  matters re l a t i ng to h i r i ng , fi r i ng , 
and compensa t i ng cert i f i c a t ed ( t each i ng ) personne l . 
6 1 .  R e a c h i ng personne l dec i s ions about recommend a t ions to the 
c en t ra l adm i n i s t ra t i on i n  ma t t er s re l a t i ng to h i r i n g ,  f i r i ng ,  
and compensa t i ng schoo l suppor t  personn e l  ( non-cert i fi c a t ed 
s t a f f ) . 
64 . Adm i n i s t e r i n g boa rd of educ a t ion po l i c i es unpopu l a r  among 
c e r t i f i ca t ed s t a f f .  
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b S . AJ1n i n i s t e r i n y, bo u rJ o f  educ 11 t. l on po l l c i '? s un1•opu l 11 r  a1•uaa11 nou­
c e a· t  i f l ca t eJ s t a f f . 
b6 . Ilea l i ng  w i t h boa rd of educ a t i on ex11ec t a t  I o n s  for t eache r  
behav i o r  and j ob pe rfor•ance t h a t  d i f f e r  sub s t a n t i a l l y  from 
you r own expec t a t i ons . 
· 
b 7 .  llea l i ng w i th the  d i sc repanc i e s  between t eacher performance i n  
t he c l a s s room a nd your l eve l o f  expec t a t i ons  for such 
perfo rma nces . 
· 
· '  
68 . A t t eiap t i ng to add r e s s  i ns t ances o f  t eacher d i s s a t i s fa c t i o n  
and/or resentment s t enun i n& fro11 l oca l board and/or adm i n i s t ra t o r  
ac t ions re l a t i ng to  t eacher beha v i o r  and c l a s s ro1>111 pe r formanc e .  
69 . Ilea l i n g  w i t h  t h e  constant  mon i to r i n g a nd quest  i on i n& by 
s t rong t eacher o rgan i ia t ions/unlons and/or by • i l i tant  
teachers . 
70 .  Pnt i c i pa t i ng i n  hea r i ng s  reg a rd i ng t he uns a t i s fac tory 
11e r for11a nces o f  c e r t i f i ca t ed s t a f f  11e11bers  ( teachers ) . 
7 1 .  P a r t i c i pa t i ng i n  hea r i ngs rega rd i ng t he unsat i s fa c t o ry 
pe r fo rmanc es of schoo l support personne l ( non - cert i f i ca ted 
s t a f f ) . 
7 2 .  At t empt i n g  to re t a i n  a s  emp l oyees exce l l ent  teachers who 
con s i d e r  l ea v i ng you r d i s t r i c t fo r another  or who cons ider 
l ea v i ng educat ion for other (be t t e r  pay i n g )  pos i t i on s . 
7 l .  Dea l i n g w i th the consequences o f  i n t erpersona l conf l i c t  among 
memb e r s  of the schoo l ' s  s t a f f .  
7 4 . Cop i ng w i th t h e  subs t i t u t e  teacher prob l e11s . 
7 S .  T ra i n i ng s t a f f  new to the d i s t r i c t  I n  ma t t e r s  re l a t i pa to  
J l s t l" i ct requ i re•e n t s  a nd expec t a t i on s . 
Persona l 
76 . Cop i ng w i t h j ob re l a ted i n f r i ngement  on you r persona l t ime . 
7 7 .  l . i v i ng w i th t he l ac k  o f  acceptance by you r fa11 l l y  o f  the t i me 
a nd ene rgy requ i red by your j ob .  
711 . l lea l f' n11 w i th the cumu l a t i v e  e f fec t o f  cons t an t l y  dea l i ng w i t h  prob ells . 
7 9 .  Cop i ng w i t h  the  fee l i ng o f  i so l a t i on i n  your j ob .  
80 . Dea l i ng w i t h t h e  d i s c repancy hetweun expec t a t i on s  you have 
for you r work and your capab i l i t y t o  devote su f f i c i en t  t i me 
to com11 l e t e  i t  to your s a t i s fac t ion . 
8 1 .  Cop i ng w i t h the fee l i ng o f  l a c k  o f  au t hor i t y  or power to  
dea l w i t h  genera l schoo l rout i nes Jue to  u n i on con t r a c t  a nd 
see111 i ng  c ent ra l o f f i ce i nd i ffe rence to a t t endance center 
ope rat i ons . 
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wor k  you perfo rm . 
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� 5 .  Respond i ng t o  mu l t  l p l e  and some t i mes con f l  l e  t i ng e x pec t at i ons 
presen t ed by the boa rd of educ a t i o n ,  the centra l adm i n i s tra t i on , 
the s t a f f ,  the genera l 1mb l lc , etc . 
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6 6 .  Dea l i ng w i th rou t l ne i n t errup t i ons I n  the m i d s t  o f  addre s s i ng 
important prob l ems . 
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87 . Respond i ng to unpred ictab l e  emergenc i e s  that interfere w i th 
t h e  comp l e t i on o f  e s s ent i a l  schoo l task s .  
88 . llc111a i n i ng cons i s t en t I n  the day- t o-day performanc e  o f  your j ob anJ operat ion of the schoo l . 
89 . Cop i ng w i th o f f i c e  demand s (dut i e s ,  report s ,  responses)  
cons idered c l e r i ca l  i n  many bus i ness  and i ndus try s e t t i ngs . 
90. Oea l l ng w i th con f l i c t s  re l a t i ng to i n terscho l a s t i c  compet i t ion 
( e . g . , debate , scho l as t i c ,  mus i c ,  a th l e t i c  compe t i t i on) . 
9 1 .  Supe rv i s i ng co- curr i cu l a r  act i v i t i e s  ( e . g . , dances , a th l e t i c  
cont es t s ,  concert s ,  p l ays ,. 11us i ca l s ,  etc . ) . 
9 2 .  Cop i ng w i th the expec t a t ion by the board of educat i on ,  
commun i ty ,  s tud en ts , and super i n t enden t that you are "on top 
oF every t h i ng" at a l l t i mes . 
9 l .  Cop i ng w i th the uncertai nty about the s t ab i l i ty of your own 
po s i t ion .  
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Overall Impressions Res ul ting 
Fro m  A C o mparis o n  Of C ommunity Unit 
Dis tri c t #1 Princ ipals ' Evans Survey 
Results Wi th Evans Survey Resul t s  Fro m  
A S t at ewid e  Gro up O f  I llino is Principals 
In the le ft hand c olumn ar e  the numbers o f  ques ti o ns that 
were taken from the Evans Survey whi c h  are perc e ive d as provid­
ing evidenc e for the overall impres s i o ns . The right hand c ol­
umn is a lis ting o f  the overall impres sions . 
Supportive 
Numb ers 
Taken From 
Evans Survey 
1 , 4 ,  5 ,  7 , 
8 
1 ,  4 ,  5 ,  7 , 
8 
59 ' 60 , 6 1 ' 
62 , 69 ,  73 ,  
8 1 
1 9  
22 , 25 
Overal l  Impr e s s ions 
C ommuni ty Uni t  Dis t ri c t #1 adminis trat o rs o p­
erat e in a more s tress ful e nvironment b e c aus e 
there ar e  more vo c al ,  involved paren t s  and c om­
munity memb ers in the l o c al  s c ho ols than in the 
" av erage " dis tri c t in Illinois . ( The t erm aver­
age is use d  here and t hroughout this report as 
a re ferenc e t o  the ave rage response that was 
e s t ablished through the s t at ewid e  poll o f  prin­
c ipal s  in the . Evans S t udy . ) 
Th e wide vari e ty o f  s o c i o- e c o nomic levels s erved 
by C o mmunity Uni t Dis t ri c t #1 s c ho ols c r e at e s  
a si tuation that has more p o t ential for b e ing 
s t r e s s ful than in the " av erage " distri c t in Il­
lino is . 
The di f fering levels o f  e duc ati o n  amon g  memb ers 
o f  the c ommuni ty that Charl e s t o n ' s  s c h o o l s  s e rve 
inc r e as e s  the p o t ential for s tr e s s  in the c om­
muni ty and in i t s  s c h o o ls . 
The s trong union mov ement among t e ac hers in C om­
muni ty Uni t  Dis tri c t #1 has the po t ential t o  
c reate stress ful situations for l o c al adminis tra­
t o rs . 
The c onstant push for improving the distric t ' s  
c urric ulum s e ems t o  c re at e  s t r e s s  r e ac ti ons 
among di s tric t admini s t rators . 
The fac t that s everal princ ipals in C o mmuni ty 
Uni t Dis tric t # 1  assume more than one j ob title 
and are a  o f responsibility c aus e s  stress among 
local admini s t rat ors ( two buil ding for one prin-
Supportiv e  
Numb ers 
Taken From 
Evans Survey 
3 1 , 32 
36 , 8 1  
45 
67 
76 , 77 , 78 
82 
83 
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c ipal ; principal and Chap t e r  1 dire c t o r ; principal , 
gi ft e d  pro gram dire c t o r , and dire c t o r  o f  studdent 
t e s ting ; assis t ant princ ipal and Tit l e  IX dir e c t or ) .  
Mul t iple j ob t i t l e s  and responsibi l i t i e s  inc r e as e · 
the amount o f  paperwork t h e s e  adminis trat ors mus t  
c ompl e t e  an d  t h e  numb er o f  d e adlins t h ey mus t me e t .  
C ommunity Uni t  Dis tric t # 1  adminis trat ors s ee m  t o  
fe e l  that t h e  l o c al Board o f  Educ ation i s  n o t  as 
supportive as in the " av e rag e "  dis tri c t  in I l­
lino i s . 
Ac c o rding t o  the Evans s urvey r esults , l o c al prin­
c ip al ' s hav e expr e s s e d  a c er t ain amount o f  appre­
hension c o nc erning whe th e r  or no t the c en t ral o f­
fic e  s ta f f  will agr e e  wit h  their d e c i s i o ns . 
Th e large numb er o f  ext r ac urric ular ac tivi ti e s  
that are sponsored by t h e  C ommuni ty Uni t Dis tric t 
# 1  s c ho ol s  has a t endenc y t o  c aus e mor e  troub l e­
some/ s tr e s s ful situations for lo c al principals . 
The prin c ipals in C o mmuni ty Unit Dis tri c t  #1  ex­
p e c t a l o t  fro m  their t e ac hers and are s ome times 
dis appoint ed . 
Prin c ip als · in the lo c al dis tri c t s e e m  t o  put more 
time and e f fort int o  their j ob s  than in an " averag e "  
dis t ric t i n  I llino i s . This results in a higher 
l ev e l  o f  j ob-relat ed s tr e s s . 
Princ ipals in C ommuni ty Uni t Dis tric t  # 1  s e e m  t o  
b e  l o oking f o r  c hanc es t o  ac c omplish their c are er 
g o al s  and for opportuni t i e s  t o  advanc e .  
Princ ipal s  in C ommuni t y  Unit Dis tri c t  #1 s e e m  t o  
fe e l  slightly underpai d . 
The fac t t hat a numb er o f  s t u d e n t s  are usually 
shi f t e d  from one s c h o o l  in the dis tri c t to ano ther 
in- dis tric t s c ho o l  inc re as e s  t h e  amo un t  o f  s t r e ss 
e xp �rienc e d  by princ ipals in C ommuni t y  Uni t Dis t ri c t 
#1 . 
Suuportive 
Numb ers 
Taken From 
Evans Surv ey 
1 ,  4 ,  5 
24 , 85 , 86 
5 , 85 , 92 
-309-
-3-
Overall I mpr e ssions 
The fac t that c er t ain s c ho o ls within C ommunity 
Unit Dis tri c t #1 are vi ewed by the c ommuni ty as 
more d e s irab l e  than o th e rs inc r e as es the amo unt 
o f  s t r e s s  exp erienc ed by princ ipal s . 
The " hungrin e s s "  o f  the l o c al n ews me di a  for news 
c onc erning the s c h o o ls-- b o t h  p o s i tive and negative-­
pro b ably inc r e as e s  the l ev e l  o f  s tr e s s  felt by 
C o mmunity Uni t Dis t ri c t #1 adminis trators . 
The fac t that two maj o r  sports t e ams at the 
s e c o ndary l e v e l  hav e  had o f f s e as o ns for the pas t  
two y e ar s  inc r e as e s  t h e  l e v e l  o f  t ensi o n  f o r  the 
admini s t rative s t a f f  in C o mmunity Uni t Dis t ri c t  
#1 . 
A P P E N D I X  N 
P R E V I O U S L Y  P R E P A R E D  R E P O RT O N  S T R E S S  W H I C H 
W A S  S U B M I T T E D  A S  B A C KG R O U N D  MAT E R I AL 
F O R  T H E R E S E A R C H  
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Pa f: f'  1 
Pre s entl y , a pl e tho ra o f  informati on i s  av al i ab l e  th a t  
deal s  wi th s tre s s . T hi s  r e s e ar c h  s tudy wi l l  pr e s en t  a p o i n t­
ed , ye t d e tai l ed , exam inat i on o f  s tr e s s  as i t  re l at e s  t o  th e 
teaching pro fe s si on- - topi c s  tha t  wi l l  b e  ad dre s s ed i n c lu d e 
th e physi cal e ffects of s tres s ; posi tive and n ega ti v e  q u a l ­
i ti es as so ci ated wi th s tre s s ; burnou t ;  Fre i dman and Ro s en­
man ' s  p ersonal i ty typ e s  and s t re s s ; h o w  ind i vidual c h ar­
acteri s ti c s  effe c t  s tr e s s  respon s e s ; a di s cu s s i on o f  s tre s s­
o rs ; info rmation p e r t aining t o  th e p erva s i v e  nature o f  s t re s s 
among t eacher s ; a pre s entati o n  o f  the find i n g s  rev e al ed by 
N e edl e , Gri ffin , and Sv end s on ' s  surv e y whi c h  d e al t  wi th o c­
cupati onal stre s s  i n  the t eac hin g pro f e s s i o n , and som e su �­
ge sti ons for d e al i n g  wi th s tre s s . 
M e d i cally speaki n g , s tre s s  i s  any c ond i t i on t ha t  harm s , 
damage s ,  o r  breaks d own th e bo d y  o r  c au s e s  th e d eath o f  
c ells . S tre s s  tri gg er s  a s pe c i fi c s e t  o f  bi o chemi c al  re­
ac tions as the bo d y  attempt s to c o pe wi th th e vari o u s  d e­
mand s being mad e u pon i t .  D r .  H an s  S e l y e  has c l early i d en­
tifi e d  what o c curs in th e body du ri n g  a s tre s sfU l  s i tu a t i o n  
in hi s repo rt enti t l ed the G en e ral Ad aptati o n  Syndron e ( 1 9 56 ) . 
S e lye ' s  re s e arch rev eal s that th e bo d y  reac t s  t o  al l s t re s �  
i n  th e same manner . 
A t  th e o n s e t  o f  s tre s s , a tiny gland a t  th e ba s e  o f  th e 
brain , the pi tu i tary , s tar t s  pro t e c ti v e  ac t i o n  by s e c r e t i n g  
chemi c al m e s s engers o r  h ormon e s . Th e s e  h o rm on e s  are c arri � d  
i n  the b l o o d  s tre am t o  two smal l gland s abo v e  the ki d n e � s , 
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the adrenal s ,  and c au s e th e s e  gland s t o  pro du c e c o r t i so n e  and 
s t i l l  other me s s engers . 
Th e ad r en al ho rmon e s  qui ckly prepare the b o d y  t o  m e e t  th e 
emergency ; that i s ,  pro t e i n  i s  drawn from the th ymu s and l ym ph 
gland s and i s  bro ken do wn to form th e su gar that i s  ne c e s s ary 
for immed i at e energy ; the b l o o d  su gar s o ars and the remai n i n p  
sugar i s  stored in the l i v er in th e f o rm  o f  gly c o � en ; th e 
blood pre s su re incre as e s ,  minerals are drawn from th e bon e s , 
fat is mo bi li z ed , an abno rmal amount o f  salt i s  r e tained and 
many o ther c h ang e s take plac e ,  whi ch pre pare s th e body f o r  
" f i ght o r  f l i ght . " Thi s stage , whi ch i s  u su al l y  re f erre d to 
as the " alarm reac ti c n , " vari e s in i n t ensi ty wi th the d e gre e o f  
s tre ss.  
If th e s tre s s c ontinu e s , the bo d y  s et s  u p  a " s taFe of r e ­
si stan c e " in whi ch it repair s  i ts e l f by rebui ld i n g  wi th al l o f  
the raw materi al s  at hand , so rt o f  ro bbing P e t er t o  pay Pau l . 
When th e d i e t  i s  ad e qu a t e ,  a per s o n may go on f o r  years wi t h­
s t anding gr e at s tr e s s  wi th li ttle apparent harm . Should a 
person ' s phy s i cal health be inad e qu a t e , howev e r , there c om e s a 
" s tage of exhau s tion" and di seas e may d evelo p .  
The s e  f i r s t two s t ag e s  of s tre s s-- alarm and r e s i s tanc e - ­
ar e  charac t e ri z e d  b y  c o ns tant d amage an d  re pair ; h owev er , m o s t  
i l lne s s e s  fall int o the third s tag e , the exhau s t i on s t aRe , �hi ch 
is reach ed when re pai r f ai l s . Gre at s tre s s  may c au s e  a p e r s o n  
to pas s throu gh al arm , r e s i s t anc e , and exhau s t i o n  i n  a s i n � l e 
d ay . M ore o f t e n  t h er e  ar e r e peated 11 a l arm re a c t i o n s "  and hun-
- 3 1 4-
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d r ed s  of stag e s  o f  re s i s tan c e  b e f o re e xhau s t i on o c curs . 
I f  s tre s s  i s  pro longed af ter t h e  thymu s and l ym ph glan d s  
have be en exh au s t ed , pro t e i n  i s  taken from th e b l o o d  plasma , 
liv e r ,  ki d n ey s , and o th e r  b o d y part s .  S t omach u l c er s  m ay o c cu r  
no t only b e c au s e  o f  incre as ed produ c t i on o f  hyd ro c h l o ri c ac i d  
but also b e c au s e  pro t e i n s  are taken from th e s t o m a c h  wal l s . Pro­
longed stre s s l i t eral l y  d e s tro y s  th e  lining o f  th e i n t e s t i n e , 
c au s ing c o l i  t i s . 
I n  the s am e  way th at t h e  bo d y  su f f ers when i t s pro t e i n s  a r e  
u s ed an d  no t r e p l a c e d , s o are th e bo n e s  we aken ed by th e  th e f t  o f  
c al cuim . F� rthermore , d o z en s  o f  o th er d e s tru c t i v e change s o c cu r .  
F o r  instan c e in c reas e d blo o d  pre s su r e  may reach a d an g e rou s l ev-
e l .  
Emo ti o nal s t re s s e s  su c h  a s  ange r an d  f e ar ,  wh i ch make t he 
. 
individual want t o  f i gh t  o r  e s c ape , c au s e  th e bl o o d  pre s su r e  t o  
ri s e  b y  the c o n trac ti on o f t i ny mu s c l e s  in the a r t eri al wal l s .  
Thi s produ c e s hypert en si o n ,  whi ch c o n t i nu e s  as l o n g  a s  th e emo­
tions ex i s t ,  u n l e s s  the ad r en al s  be c o m e  exhau s t e d . R e a c t i o n  to 
an g e� f e ar ,  k e e n  di sappo intment and s imi lar e mo t i o n s  c an  a l s o  
c au s e  blo o d  f a t  and cho l e s t e ro l  t o  s o ar .  
T o  summari z e  S e l ye ' s find ings o n e  c ou l d  s t a t e  tha t p e o pl e 
reac t to s tre s s  by going throu gh thr e e s tag e s : f i rs t , th e a l arm 
s tage where the bo d y  pre pare s f o r  f i gh t  or f l i �h t , s e c o nd , re­
s i s tan c e  and re pai r ,  and .th i rd , exh au s t i o n .  I f  s tre s s c o n t i nu e s  
long enou gh , the bo d y ' s  c a p a c i ty i s  e xh au s t e d  an d  s tre s s- re l a t e d  
i l ln e s s  may o c cu r . 
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" Stre s s ,  in i ts e lf , i s  n e i th e r  go o d  nor bad , bu t s im p l y  a 
physi o l o gi c al l ev e l  ( thi s d o e s  no t di s al l o w the po s s i b i l i ty tha t 
stre s s  can pro du c e po si tiv e and/ o r  n e gat i v e  effects ) . " 1  Stre s s  
c an  hav e  po si t i v e  eff e c t s  u p  t o  the po i nt where i t  c o ntinu e s to 
improve the qu ali ty o f  lif e .  Wi thout any stre s s  wou ld be l e s s  
mo tivated and wou l d  o f t en f ai l  t o  li v e  u p  t o  the i r  o �-n po t e nt i a l s .  
For e xampl e , m e e ting an edu cati onal c h a l l enge c an  _ o f f er teachers 
great pers onal sati sfac tion and prof e s s i o nal gro wth . If s tre s s  
i s  hand l ed we l l , i t  can bu i l d s trength and c onfi d en c e  an d  c o n­
tri bu t e  to a po s i tive s elf c onc ept . U n f o rtunat e l y , s trgs s i s  
often deal t . wi th po o rl y  by individuals and l ead s t o  a ph eno m e-
non known as burnout . Th e t e aching pr o f e s s i on ,  no l e s s  than any 
pro f e s sion in whi ch ind iv i dual s ar e  re spon s i b l e f o r  the i n t e l l e c t­
ual and emo ti onal d ev e l opm en t  o f  o ther s , f all s e as y  pre y  to burn­
out . " T each ers o ften go hom e from s c h o o l  fe e lin g t en s e  and i r­
ritable be c au s e t e aching i s  o n e  o f  th e m o s t  p o t en t i a l ly s tre s s­
ful o c cupat i o n s . " 2  Th e c on c e pt of burnout c an  b e  d e f ine d l o o s e­
ly as the d e pl e t i on o f  per s onal re s o ur c e s ,  f l e x i b i l i t y , and p o s i ­
tiv e energy t o  the po int that a per s on has n o  m o re t o  gi v e . C er­
tainl y burnou t has exi s t e d  long befor e i t was l ab e l ed be c au :s e  
te achers hav e  always re qui r e d  re s erv e s  o f  pati e n c e , re s i l i en c e , 
and imaginati o n . T o d ay ,  ho w ev e r , the attend an t  and i n cre a s i n �  
pre s sure s o f  admini s trati o n , paren t s , bur e au crac y ,  l ac k  o f  su p­
po rt personn e l ,  and l o w  wag e s ,  among o th e r f ac t o r s , make co pi n r.  
that mu ch mo re d iffi cu l t- - and bu rnou t  a mu ch more re current and 
pre s sing pro b l em . 
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A s tu d y  that i s  c once rne d wi th s tre s s  and bu rnou t was d on e  
by Frei dman and Ro s enman ( 1 97 4 )  whi c h  re su l t e d  i n  the d ev e l o p­
ment o f  a the o ry whi ch c o n t end s that peo pl e c an  b e  d i v i d ed into 
two bro ad personali ty type s tha t · hav e . b e en d e s i gnated as pers on­
al i ty Type A and pers onali ty T y p e  B .  Gen eral ly , Type A p e rs o n s  
ar e chara c teri z ed a s  b e i ng c o m p e t i t i v e , impati en t , tim e  o ri en t e d , 
su c c e s s  o ri en t ed , po s s e s s i o n  o ri e n t ed , m o r e  ext ernal l y  c o n tro l l ed , 
int en s e , aggre s sive , an d  invo l v e d  in mu l t i pl e tasks mu c h  o f  the 
tim e .  C o nv e r s e l y , person s exhi bi ting Type B p e r s o nali t i e s  hav e 
the fo l l o wing trai t s : general l y  easy go i n g , int erd ep end ent , re­
fle c tiv e , and t end to think b e f o r e  acting. Data c ompi l e d  in th � 
Frei dman and Ro s enman re s earc h sho ws that Typ e A p e o p l e are mo r e  
li kely t o  d evelo p s tre s s- re la t e d  i lln e s s  than Typ e B pe o pl e .  
Th ere f o r e , i t  s e em s that pe o pl e  exhi bi ting c e rtain perso nal i t y 
trai t s  ( T ype A)  are pre d i spo s ed t o  suff e r  f rom s tre s s- re l at e d  
h eal th hazard s su ch as hi gh bl o o d  pre s sure , ki dney o r  b l ad d er 
trou bl e ,  h e art d i s ea s e , e t c . 
A s  evid en c ed by S elye , ev ery person ' s b o d i l y  reac t i o n s  wh en 
experi encing s tre s s  foll ows a s i m i l ar  pat t e rn , yet it wou l d  b e  
inac curat e to assum e that all p e o pl e  reac t to s tre s s  u n i f o rml y 
since Fre idman and R o s en.man h av e  e s tabl i sh e d  that c e rtai n p e o p l e 
* 
run a hi gher ri s k  o f  suffering phy s i cal i l ln e s s  as a re su l t o f  
stre s s . M o re o v er , h o w  som e o n e d eal s  wi th s tr e s s  i s  a p e rs o nal 
matter and is s p e c i f i c for e ac h  ind i vi d u al s i n c e each i nd i v i du a l  
exp eri e n c e s  th e eff e c t s  o f  stre s s  a t  d i f f e r i n g  rat e s  o f  f r e qu en c y  
and in t ensi ty .  Th e pro gre s s i o n  o f  ph y s i cal re ac t i o n s  d e s c ri b e d 
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by S e l y e c om e s  into play wh en an ind ivi dual i s  c o nfron ted by 
s tre s s o rs , enviro nmental f a c t o rs whi ch h av e  th e po t enti al to 
effe c t  the s tre s s  l ev e l s  o f  ind i vidual s .  Dunham ( 1 980 ) i d enti­
fie s two ma j o r  c at e g ori e s  of s tre a s o r s : " phys i c al s tre s s o r s  
( e . g . , t emperature level , w e i ght , l i ght l ev e l ,  ph ys i c al trauma , 
etc. ) and no nphy s i cal str e s s o r s  whi c h  ar e primari ly p s y cho l o g­
ical or s o c i o l o g i c al ( e . g . , ro l e  d emand s , ro le am b i �u i t y ,  thre a t , 
etc . ) " 3 Logi c d i c tat e s  that i t  i s  p o s s i bl e t o  hav e a s i ngl e en­
vironm en t al fac tor c ont aini ng bo th phy s i c al and nonphy s i c al 
s t r e s s cr c om p o n ent s . F o r e xampl e ,  a t t em pting t o  l i f t  a he av y 
w e i ght c oul.d hav e bo th a phy s i c al s tr e s s o r  f ac t o r  ( the weip:ht  
i ts elf ) an d  a ps ycho l o g i c al c om pon en t ( the f e ar  o f  f ai l i n� t o  l i f t  
the wei ght i t s elf su c c e s s fu lly ) . 
A gi v en s t re s s or wi l l  n o t  n e c e s s ar i l y  hav e t h e  s am e  i n f lu­
enc e o n  s tre s s  l ev el s  a c ro s s  pe o p l e and acro s s  time du e to a var-
i e ty o f  ind i vi dual charac t e ri s ti c s .  Thi s p o i n t  c an be i l lu s trat-
ed by returning t o  the wei gh tlif tin g s i tu a ti o n  u s ed in the pre­
c e eding e xampl e .  Th e lifting o f  an e i ghty pound wei �h t  { the s t r e s s­
o r ) i s  li kely t o  hav e  v e ry l i t t l e  effe c t  o n  th e s tre s s  l ev e l  o f  a 
2 50 pound wei ght lif t e r  wh o  i s  i n  ex c e l l en t  ph y s i c a l  c o nd i ti o n .  
Th e i d enti c al s tre s s o r , ho w ev e r , may h av e  a pro noun c ed eff e c t o n  
the s tres s  l e v e l  o f  a 1 20 pound pers o n  who i s  i n  v e ry po o r  p h y s i ­
c a l  c o ndi t i o n . Li kewi s e , a final e x aminat i o n  ( a n o nphy s i c a l  
s tre s s or) m a y  influ e n c e  a s tu d ent ' s  s tre s s  l e v e l  to o n l y  n m ino r 
d e gre e when h e  i s  w e l l  pre pared and w e l l  re s t e d . Th e s am e  s tre s s­
o r ,  ho wev e r , cou l d  hav e  a ma j o r  i nf lu en c e o n  t h e  s air. e  s tu d en t ' s 
-3 1 8-
- 7-
s tre s s  l ev e l  wh en he i s  po o rl y  prepared and po o rl y  re s t e d . 
Th e i ndiv i dual charac t eri s ti c s  whi c h  influ e n c e th e re la t i o n­
ship betwe en a s tre s s o r  and s tre s s  l e v e l  are bo th phy s i cal ( e . g . , 
s trength , s tamina) and no nphysi cal ( primar i l y p s y c h o l o g i cal o r  
s o c i o l o gi c al , e . g . , p e r s o nali ty , abi l i ty , e t c . ) . Bo th type e o f  
individual charac t eri s ti c s  c an  inf lu en c e  s tre s s  re ac ti o n s  t o  
bo th physi c al an d  nonphysi c al s tre s s o r s  al thou � h  t h e  major i m­
pac t  wi ll u su ally be i n  th e parall e l  are a .  
Th ere are , o f  c ou r s e , numerou s enviro nm e n t a l  s tre s s o r s . 
N early e v e ryo n e  i s  aware that " li f e ' s sho cks" su c h  a s  d i ve rs e ,  
d eath , . au t o . ac c i d ent , o r  finan c i al l o s s  c an  b e  s tre s sfu l .  Ho w­
ever Ho lme s and Rahe ( 1 96 7 )  expand u p o n  thi s i d e a  by su � � e s ti n g  
that all change , ev en po s i t i v e  o n e s  su c h  a s  marri age , find i n g  
emplo ym ent , o r  the birth o f  � new c hi l d  func ti o n  as po tenti a l  
s ourc e s  of s tr e s s  upon the indivi du al .  C ertain ind ivi dual s w o n­
d er why s tre s s  i s  su ch a promin en t  t o pi c to d ay and was no t e v en 
a mat ter o f  c onc e rn  unti l the 1 9 50 ' s .  Wh en the rat e  of c han �e i s  
vi ewed from a hi s to ri c a l  p ersp ec tiv e , i t  i s  apparen t  tha t du r i n g  
the p eri o d  o f  Wo rld War I I an d  f o l l o wi n g  i s  whe n  t h e  ma j o r  ad vanc e s  
i n  techno l o gy b e gan o c curin g .  Henc e , a s  the s e  t e c hno l o gi c al ad­
vanc ements o c curred peo pl e  w ere requ i re d  to ad apt to an e nvi r o n­
m ent whi ch wa s changing at an incre asingly rapi d ra t e  and i t  ha s 
been e s tabli sh ed that change i s  a s t r e s so r .  
There are a numbe r o f  c o mmo n  c l a s sro om ev e n t s  o r  chan � e � whi c h 
tend to arou s e  s tre s s  re s po n s e s  in t e a c h e r s . C i c ho n  and Ko f f  ( 1 978 )  
i n  d evelo ping their T e acher Ev e n t s  S tre s s  Inv e n t ory re por t e d  th at 
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ins tru c t o r s  rat ed the f o l l o wing as hi gh s tr e s s  s i tu a t i o n s : 
1 .  invo lun t ar i ly tran s f erre d  
2 .  managing ' di sruptiv e •  c hi ldren 
3. no tifi c a t i on of un s at i s f ac tory perf o rmanc e 
4 .  thre atened wi th p e r s o nal in jury 
5 .  o v e rcrowd ed c l a s sro om ( s )  
6 .  lac k o f  avai labi li ty o f  bo o ks and su ppl i e s  
7 .  c o l l e agu e a s s aulted in s c ho o l  
8 .  re organi z at i on o f  c l as s e s  o r  pro gram 
9 .  impl em entati on o f  bo ar d  o f  e du c at i on cur­
r i cu lum go al s  
1 0 .  d eni al o f  promo ti on o r  advan c e m en t 4  
T e acher s s om e t im e s  enc ount er s tr e s s  b e c au s e  o f  a l l e g i anc e t o  
two o r  m o r e  c onf l i c t ing goal s . T h e  impor t an c e  o f  m a i n t ai n ing 
" acad emi c s tand ards " and the n e e d  t o  be l i k e d  and r e s pe c t ed by 
one ' s  s tu d ent s , e sp e c i ally in n ew t eache r s , may invi t e  s tre s s  
when the t eac h er mu s t  assi gn grad e s .  S i m i l arly , the d e s i re to 
spend the ev e ning wi th o ne ' s f ami l y or fri end s may c o nf l i c t  wi th 
the n e ed to plan a b e t t er l e s s o n or grad e t e s t s . Y o u n r- t e achers 
who try to balanc e the energy and t im e  d emand s of be i n F  a fu l l­
tim e t e acher , taking e v ening c las s e s  and b e ginni n g  a f am i l y  c an  
b e c o m e  e arly bu rnou t c asual i ti e s .  
" Mo s t  s tu d i e s  and surv e y s  hav e  f ound tha t th e  pri n c i pal fac­
tor that produ c e s  s tre s s  in s c ho o l  is a s en s e  o! he lp l e � sn e s s--
an inabi li ty to c ontrol what happen s  i n  th e  c l as s ro o m . " 5  Thi s 
s en s e  o f  l o s ing c o ntro l c an  s t e m  from a s c h o o l  sy s t em ' s imp erson­
al and unyi e l ding d emand s o n  a teacher o r  the pr e s su re o f  a s cho o l  
environment plagu e d  by crim e an d  vi o l en c e .  Th e vari ou s c au s e s  
no t wi th stand in g , the re sul t i s  alway s  t h e  s am e- - an i n e ff e c t i v e  
t eacher . 
O ther s tre s s o r  tha t  eff e c t  the t e acher i n c lu d e  c o n f l i c t , e x -
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erc i s e , int erp e r s onal in t erac ti on , l i gh t  l ev e l s ,  ph y s i c a l  trauma , 
surgery , t empe rature l ev e l s i n  the wo r k  env i ro nm e n t , ti m e  pr e s­
sure , weath er , we i ght , work pac e , and th e work s c h e d u l e .  I n t e r­
e s tingly enough , s tr e s s  c an  b e  th e re su l t  o f  an ind i v i dual s i n­
ad equate physi cal c ondi ti o n . I nad e quate di e t  o r  re s t ,  ex c e s s i v e  
fati gu e , di s e as e that re su l t s  in sur g ery o r  the u s e  o f  s tr o n �  
drugs o f ten l e s s en th e bo d y ' s abi li t y  t o  c o p e  wi th normal s tr e s s .  
Thi s stre s s  c an  l e ad t o  a vi ciou s c y c l e  when the p e rson ' s  inad e­
qu at e physi cal c o ndi t i on mak e s  that i ndividual unab l e  to d e al 
wi th normal s tre s s  si tuati o n s . 
A s  the . r e ad er has s e en , th e pro b l em s  c au s ed by s tr e s s  c an  go 
a l o t  d eeper than the quali ty o f  a t e a c h er s  p e rfo rmanc e in s c ho o l .  
I f  le!t unre s o l v e d , s tre s s  c an  re su l t i n  hypertens i on ,  c o ronary 
d i s eas e , migrai n e  and s i nu s  h e adache s ,  all er�i e s , u l c e rs , and 
a s thma . Som e of th e re su l ting mental i l ln e s s e s  are m ental fat i gu e , 
anx i e t y ,  d e pre s s i o n ,  and f e e lings o f l o w  s e l f- e s t e em .  " Alf re d  
Blo ch , a psychi atri s t  who h a s  tre ated s ev eral hund r e d  t e a c h e r s  
f o r  s tre ss- re lat e d  i l lne s s e s , c ompare s t h e  c o n s e qu en c e s o f  s ev ere 
t e acher stre s s  to the ' c o mbat neuro si s ' experi e n c e d  by many war­
tim e so ldi ers . " 6 
The p ervas i v e nature o f  the pro b l em o f  s tre s s  in th e t e ach­
ing profes pi on was graphi c al l y  i l lu s tra t ed i n  the ! i nd i n F s  o !  a 
national surv e y o n  s tre s s  condu c t e d  by L e arning m a � a z i n e .  " Of 
the 1 , 28 2  t e ac h e r s  r e spond i ng , over nin e t y  p e r c ent s a i d  th� y  had 
experienc ed f e e lings of burnout . " 7 A m o r e  d epr e s s ing pi c ture was 
painte d  by the r e su l t s  o f  a surv e y  c o nd u c t e d  by I n � t ru c t or ma� a­
z ine , ·  that f ound that , " ou t  o f  7 , 000 t e ac her � re s po nd in� , o v e r  
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eighty- five p e rc ent answer e d  ' y e s ' t o  t h e  qu e s t i o n , ' W e r e  th e r e  
c hroni c he alth pro b l em s s t emming from t e ac hin�? ' T w e n ty- s ev en 
perc ent o f  tho s e  in th e s am p l e indi c a t e d  tha t  the y we r e  v i c t im s  
o f  s t e s a- r e l at e d  i l ln e s s , an d  for ty per c e n t  s a i d  that the y to o k  
p er s c ri pti o n  dru g s  to treat heal th pro b l em s  r e su l ti n g  fro m  t e a c h­
ing . " 8  
The Am e ri c an  F e d erati o n  o f  T eachers has taken a po s i t i o n o f  
lead ership i n  the att emp t  to s o lv e  t h e  ri d d l e  o f  t e a c h e r  s tre s s  
and burnou t .  A p i o n e ering surv e y  was · c o ndu c t e d i n  1 9 7 7  by the 
Chi c ago T e achers Uni o n  wi th a s s i s tanc e f ro m  the U ni v e r si t y  of 
I l lino i s  S c�o o l  o f  Pu bli c H ealth and Ro o s evelt U ni v er s i t y .  Th e 
data c ompi l ed i n  thi s surve y r ev eal ed tha t , " mo re than hal f  o f  
the 5 , 000 t e ac h e r s  r e s ponding repo rt e d  t h a t  the y  had ex p e ri enc e d  
physi c al i l lne s s  that the y  f e l t  was re la t e d  to s tre s s from the i r 
work. M o re than o n e  f ourth o f  the re s po nd ent s i n  th e Ch i c a g o  
surv e y  had experi enc e d  s om e  f o rm o f  me n t al i l ln e s s  th a t  th e y  f e l t  
was re l at ed to o c cupat i o nal s t re s s . " 9 
Simi l ar f i ndings were yi eld e d  in a su rv e y  c o ndu c t e d by N e e d l e , 
Griffin , and Svend s en ( 1 979 ) whi c h  u t i l i z e d  a qu e s ti onn a i re that 
was mai l ed to a five p e rc ent rand o m  s ampl e of Minn e s o t a  pu b l i c 
scho o l  t eachers duri ng M ay ,  1 9 79 . R e su l t s  i ndi c a t e  tha t  e tre s s­
o r s  ar e  ubi qu i tou s .  Many t e a c h e r s  mu s t  c o n t end wi th d i s c re panc i e s  
b etween wo rk valu e s  an d  o c cupati onal reward s av ai l abl e from tn e 
s c ho o l  environmen t .  The d ata pre s en t e d  i n  T a b l e 1 d e p i c t s  j o b  
s tre s s o r s  that te ac h er s ex p eri en c e  wh i ch are share d wi th o t h e r  
o c cupati ons . I t  r e pr e sents the m e aning s t ha t t e ac he r 8  n t t n c h  t o  
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i d entifi abl e c o nd i ti on o f  wo rk , the amount o f  sati sf ac ti on wi th 
the s e  condi ti o n s  and the di s c re pancy be twe en what teachers valu e 
and the c apac i ty o f  the envi ronment to provid e reward s s  Th e 
data in Tab l e  1 c learly i l lu s trate that te achers valu e chal l eng-
ing work and ex p e c t  to have the re sourc e s  nec e s sary to rend er the 
b e s t  s ervi c e s  to their stud ent s .  F o r  some , however , ex pec tati o n s  
are unm et by the teaching envi ronment . 
TABLE 1 
Discrepancies Between Importance and Availability of Di fferellt Workinii. Cond i t i \'ll F:lct ors• 
· g Condit ion I m porta nce Rat i ni: 
Factor ( Value) 
enough t ime to  get  the job done 3 .79 
, salary is good 3 .40 
job security is good 3 . 5 � 
fringe benefits are good 3 . 3 8  
·ve enough help and suppl ies to  g e t  the j ob done 3 . 5 8  
mponsibilities are clearly defined 3 . 5 5  
given a chance to do the t h ings I do best 3 .tiZ 
3 . 72 
er.ough authori ty to d o  my job 3 . 72 
an opportunity to develop my own special abi l i t ies 3 . 5 ::  
free from con nicting demands other people mai.. c o f  m e  2 .9S 
work is interesting H� 
other teachers I work with are compet ent in doing their jobs 3 .47 
given a lot of freedom to decide how I d o  my own work 3 .(19 
enough informat ion to get my job done 3 . 5 2  
physical surroundings are pleasant 3 . 3 1  
3 .3 9  
not asked to do excessi\'e amou nts  of work :.! . t\9  
3 .40 
people I work w ith take a personal int erest in m e  :' .97  
·.llD given a lot of chances to make friends :: . !\(\ 
3 . :: 1  hr problems I am expected to sOl\'e are hard enough 3 .02 
lean forget about my personnel while t each i ng :.! .90 
� I "The mean values could st a t isi ica l ly ran�e from 1 .0 (n ot at a l l imr<' r t :t n t )  ' '' 4 .0 ( very i m r<'r t ;m t )  
�te'fhe mean values could statistically ran�C' from 1 .0 (not at all t ni c: t  h' 4 .0 (very t tuc:) 
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S o m e  s tre s so r s  ar e unique to t e ac hing and th e s e  are pr e s ent­
ed in Tab l e  2 .  A number o f  factors were found t o  be pro bl emati c 
for t e ac h ers . One grou p  o f  s tre s sfu l  event s c e nt ers around work 
condi tions that affe c t  teacher ' s  work and over whi ch the y have 
l i t t l e  contro l .  O ther s tre s sful event s center around tim e d emand s 
o f  t e achers and why they f e e l they hav e  so li ttl e time to devo t e  
t o  ac tual instruction. Some o f  the s e  i tems refle c t  the ne ed to 
c omply wi th l aws affe c ting student s wi th special need s  and re­
s ponding to so c i al problem s .  
TABLE 2 
Percentage Re port ing Teaching Speci fic Prohkms• 
--���������������������������������������� - -�� - -• cond it ion Factor No I l'rohkm [ 
1taching related problems 
crowded classroom ( too many students) 
negotiat ions 
that the community members do not recognize ed ucators as professionals 
dtmandslspecial needs 
too much to do each day 
· g act iv it ies th:lt meet t he inc!i \' idual needs of the students in  your classroom 
ping individual educational plans for students with spe.:ial needs 
ding to student chemical use problems 
t lack of interest in  classroom act i\' i t ies 
llcing able to leave classroom for 5 - 1 0  m inutes 
being able to take 1/i or I day off on short no t ice 
iorlcommunicating about beha1·ior 
ing behavior problems of children 
unicating with parents about student behavior probkms 
risk of being involunt ari ly transferred t o  a not her grade le\'el 
risk of being involuntarily transferred to  another buildin!l 
• icat ion of unsatisfactory performance 
� ened with personal injury 
controlled too closely by sch ool d i st rict  poli.:y 
·ng materials or book you ha\'e chosen t o  use in your class censored by 
principal or schoo l hoard 
29 
1 7  
22 
2ti 
24 
20 
�3 
1 7  
3!l  
46  
47  
2� 
42 
�9 
(>\) 
74 
79  
t> I 
i; �  
Sl i !!h t 
l'rohkm 
3 1  
34 
J4 
4 1  
44 
37 
30 
49 
J9 
3 5  
3 1  
39 
43  
: �  
� 3  
I �  
I.' 
:_9 
I I 
Si1abk 
l'rohkm 
.2 1  
·'0 
n 
�l) 
�4 
·' I 
'-' 
�(l 
1 5  
1 2  
1 4  
� -' 
1 .2  
I I  
I I 
4 
4 
� 
·' 
-
1 .2  
4 
lP nf l h P  m o n v  fact nrs and lan:C number Of i t e m <  t h :l t  1.'l'mrri�C  11\ l' > t  <' f t h e  f:l( t(lf< ,  t he Ja t ;\ is n,,t >"\'tn r k t c \ \  l"C \'•'I  t r-.\ .\ •'<'n l i'\ ( ! C  l � l•k j ,  
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N e edle , Griffin ,  and Svendsen al so reported on how t eacher s 
perceived th e eff e c t s  the ir o c cupat ions had on their physi c al 
well- being . Chronic condi tions were r eported by for ty- five p er­
c ent of all te acher s  in the surve y. Of the s e , a l i t tle over half 
report ed only one , wi th o ld er t eacher s  r eporting more chronic 
c ondi ti ons- - thi s information is pr e s en t e d  in T ab l e  3 .  P er s i s t ent 
s tre s sors s parti cularly for t e acher s  wi th c hroni c c o ndi t i o n s , 
c ombined wi th l e s s  than suc c e ssful ad aptive r e s pon s e s  may pro• 
du c e  more s evere c ons equ enc e s .  
TA Bl .F ·' 
Pcrccnta�c and Frcqucn,·v , ,f  
Chroni.: Condi t ions for Tot: i l  S:1 1 1 1pk 
Chronil- Cond i t ion 
H igh Blood Prcsrnrc 
K i d ney or Bladder Trouble 
A r t h r i t i s  
L u nt-: or Brcat h i n �  Pr,1hkms 
I nsomnia 
Gast r i t i s  
Stomach U k.er 
Anemia 
Ast hma 
Col i t i s  
Heart Disease 
Tcad1crs R c1'<•r t in,:  1 'n1hkm • 
o'o N 
1 2  
I I  
7 
(1 
J . l\  
4 . 1 
4 
·' . (1 
·' · 4 
3 . 2  
D 
. - -�- · - - --
1 1 2 
1 1'16 
M 
�4 
��  
·' l\  
.n 
·' ·' 
·' 1 
.l1l 
2 1  
Note: Cancer ( l . J 0'o ) .  diahetes ( l . � o•o ) ,  hernia ,,r rupt ure 1 2 . 1 •·• \. 
epi lepsy , glaucoma ,,f t he eves , paralvsis,  st r,1J.. e.  t hyn11d t w u t- l c  
(2 .  9•·0 ) , gall  b ladd er . p;r n.:rcas t rouble 1 2 . 2 °•0 ) were o m i t t c-d from the  
table:: because o f  t h e  h'" prcvakn..-e i n  t h e  t cad1cr l'•'J'u l a t 1 ,, n .  
One or m o r e  symptom s  were experi enc e d  o f t en or some tim e s  by 
ninety- s i x  p er c en t  o f  the re spond ent s- - s e e  Tabl e 4 . T each e r s  
wi th gre ate r s tre s s  were mo re li kely to re po rt hi gher l eve l s  o f  
almo s t  a l l  symp tom s .  S o m e  o f  the s e  s ymptoms , parti cularly tho s e  
c entering around fati gu e  and exhau s ti o n  ( bo th physi cal and mental ) , 
are indi cators o f  burnou t .  
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TABLE 4 
Percentages of Teachers Report ing Physical Condi t ions 
in the Past Year 
Often Scimetiml'S Rarely Never 
Finding i t  di fficult to  get 
u p  i n  the morning 20 39 3 1  1 0  
Being completely worn ciut 
al the end of the day 39 48 1 2  
H eadaches 1 0  3 2  40 1 8  
Cramps i n  my legs 4 1 5  33  48 
Pains i n  my back or spine 9 24 3 1  36  
Feel ing nervous or fidget y 
and tense 1 6  50 30 4 
Having t rouble gett ing 10 
sleep 8 3 1  40 2 1  
St i ffnes s ,  swell ing o r  ach-
ing in  my joints  or muscles 5 1 7  3 3  45 
H aving trouble staying 
asleep 7 24 38  3 1  
Becoming very t ired in a 
short l i m e  6 30 43 2 1  
Trouble breat hing or 
shortness of  breath 9 26 64 
Swollen ank les 2 8 1 6  74 
H ands sweat ing so t hat 
they feel damp and 
clammy 2 8 24 66 
Poor appet i te  6 27 66 
Cough i n g  or heavy chest 
colds 5 2 1  3 7  3 7  
Pains i n  m y  swmach 4 1 6  3 1  49 
Feeling mv heart pounding 
or racin g  3 , ,  30  45  
Tightness or heaviness i n  
my chest 5 1 8  76 
Spells o f  dizzi ness 8 24 67 
Now that the read er has a sound und ers tanding o f  s tr e s s , bu rn-
ou t ,  s tre s so rs , and the p e rvasive d e b i l i tating e ff e c t s  o f  stre s s , 
the next lo gi c al s t ep i s  t o  e xamine s o m e  po s sibl e m e thod s  for 
c o ping wi th s t r e s s .  Though there are many �ays . to a t tack the 
s tre s s  pro bl em , a burned- ou t p erson o f t en b ehave s wi th tunn e l  
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visi on and do e s  no t no ti c e  the avai l abl e a l t ernati v e s .  F i r s t ,  
sinc e no t al l s tre s s  i s  avo i dabl e , o n e mu s t  pre pare him s e l f  to 
wi ths tand som e .  Thi s i s  b e s t  d o n e  by ke eping phy s i c al l y  f i t ,  g e t­
ting suffi ci ent re s t  and exerci s e ,  having re gu l ar c h e c ku p s , and 
e sp e c i ally by hav ing an ad e qu a t e  d i e t  bo th be f o re and durinF th e 
stre s s .  A di e t  that i s  ad e q u a t e  �o r a he al thy p e r s o n  may b e c o m e  
inad e qu at e f o r  o n e  und er stre s s .  Ev ery nu tri ent i s  n e e d ed i n  l ar­
ger amount s  t o re pair a bo d y damaged by. s ev ere o r  re p ea t ed s tre s s .  
The nutri t i �nal n e e d s  incre a s e  trem endou s l y  a t  the v e ry t i m e  eat­
ing i s  o f ten mo s t  d iffi cul t .  
A s ec o nd appro ach t o  c o ping wi th s tre s s  i s  t o  s e e k  re l i ef 
throu gh vari ou s e s c ape ac ti v i ti e s , su ch as b o b bi e s ,  f an ta s i e s , 
rest , and exerci s e .  Al thou gh a vac a t i on may be a tempo rary s o­
luti on , s tre s s  shou ld be re c o gni z ed a s  par t of l if e  and o n e  mu s t  
plan to d eal wi th i t  o n  a re gu l ar bas i s .  
Vi go rou s ex ertion at tim e s  o f  s tre s s  c an  a s s i s t th e bo d y  i n  
u sing up the chemi c al s  that hav e be en pro du c e d  to end u re t h e  s tre s s . 
Hobbi e s , su ch as gard ening , painting , playing a mu s i c al i n s trum e n t , 
or wo rking wi th c lay c an  drain o ff pent- u p  emo tions al so . Vi si t­
ing wi th fri e nd s  c an  h e lp t o o , bu t i f  the fri end s are t eachers , 
try to keep the c o nversati o n  away from s c ho o l  a c tivi t i e s .  
Many psychi atri s t s  enc oura� e p e o p l e i n  stre s sfu l s i tu a t i o n s  
who ar e  emo ti o nal in nature t o  d ev e l o p  a d ai l y  • thou �h t mu rd e r . " 
Indu l ging in fan ta s i e s o f  d e s troyin� imaginary e n em i e s  c an bri n g  
s o m e  re li ef . 
Ano th er appro ach to s tre s s  i s  to avo i d  s tre s s fu l s i tu a t i o n s  
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and indivi dual s . Furth ermo re ,  a p e r s o n  shou l d  re ex am i n e  h i s  o wn  
personal v alu e s , exp e c tati ons an d  a t ti tud e s  t o  s e e  wh e th e r  h e i s  
n out o f  s t e p  wi th the t ime s . • I t  i a  go o d  to re think o n e ' � li fe 
purpo s e s-- to d eve lo p a c entral s e t  o f  be li ef s to c ling t o  and 
u s e  for dir ec t i on . Su c h a c entral b e li e f c o re c an  gi v e  a pe r so n 
the c onfid enc e n e ed e d  t o  d eal eff e c t i v e ly wi th s tr e s s , a s  w e l l  
a s  reduc e the chanc e s o f  be ing th e c au s e o f  th e s tr e s sful s i tu­
ati on. 
I t  m ay e v en be n e c e s s ary to c hang e on e ' s l i f e s ty l e  in the 
areas wher e t en s i on , anxi ety , and c o nf l i c t  o c cur re gularly . For 
c ertain ind iv i dual s thi s mi gh t  mean a c hange in em pl o ym en t , or 
at l e a s t a c hange in thei r appr o ac h  t o  d e ali ng wi th the i r  j ob .  
I n  su c h  c a s e s ,  admini s tr ator s c an  h e lp by al lo wing t e ac h e r s to 
change rou t i n e s t o pr e v ent b o re d om .  Addi ti onal ly ,  admini s t rato r s  
must help main tain d e c en t  wo rking c ond i ti ons and mu s t  al l o w  the i r  
staff t o  h av e  m o re inpu t i n t o  d e c i s i o n  making . 
M o reo v er ,  all unn e c e s s ary s tr e s s  sh ou ld b e  e limi nate d f ro m 
the c l assro o m .  T e ach e rs c a.n  d o  thi s , in part by avo i d i n g  a 
" cri si s appro ach" to t e aching whi c h  pro du c e s pre s sure c o o ke r c l a s s­
ro oms . An in s tru c to r should no t re s i gn hims e lf t o  th e  s t a tu s qu o : 
he mu s t  s e e k  chang e , by trying a new appro ach to te aching , su c h  
as s tudent r e p o rt s , ind e p end ent s tu d y ,  o r  s tu d ent c o n trac t i n g .  
Placing som e o f  the l e arni n g  pro c e s s  o n  the s tu d en t ' s  sho u l d ers 
o f ten all ev i ate s the burd en . 
An i n s tru c t o r  shou l d  s e e k  c h an g e  in him s e l f  and h i s t � n c h i n �  
modu s  o p erandi by u s i n g  a n ew t ex t  o r  f i nding a n � w  m e tho d o f  
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t e ac hing o ld ma t eri al . I f  po s s i bl e  o n e  sho u l d  app l y  f o r  a v i s i t­
ation day wi th ano ther s c ho o l .  
A t eache r should re s i s t  th e temptat i o n  t o  i so la t e  him s e l f , 
whi ch i s  s elf- d ef e ating . H e  mu s t  avai l him s e lf o f  t h e  exampl e s ,  
s trengths , and t eaching i d e a s  o f  h i s c o l l e agu e s .  Th e re s ou r c e s  
o f  the teaching communi t y  are many . By u sing them eff e c tive l y ,  
m e thod s  o f  avo i d ing s tre s s  c an  be f ound . 
A s  the re ad er no w re ali z e s  s tre s s  i s  an exc e e d in gly c om p l ex 
t o pi c .  Ye t ,  i t  is a pheno m e n on whi ch i s  c ontro l l ab l e ,  be c au s e  
s tre s s  i s  an i n t e rnal re a c ti on that o n l y  the indi v i dual him s e l f  
can bring �pen hi s o wn bo d y .  An ou t s i d er c an c re a t e  a pre s su re 
s i tuati on that i s  fi lled wi th s tr e s s o rs where the f e atu re s  o f  
the s i tuati o n  may prov e  pro b l emati c t o  an i nd i vi dual , bu t th e  
individual him s e lf , throu gh prac ti c e ,  c an  exhi bi t t h e  u l tima t e  
c o ntro l o v er hi s int e l l e c tual and bo d i l y re ac t i o n s . 
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WI LLIAM E. H I LL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  345-21 06  
BAR BARA S U LLIVA N ,  Secretary t o  Su perintendent 
Assistant Superintendent for Business 
TERRY W. WEI R  
BAR BARA LAWYER 
Secretary to Assistant Su perintendent . . . . . . . . . . . . .  345-21 06  
Business Office 
B EVER LY P R O B ST, S u pervisor, B ookkeeper . . . . . . . . .  345-21 06  
LOI S  C H  R O N ,  Accou nts Payable 
N O R M A  HAN N E R ,  Receptionist 
K I M  TRAU B ,  Software Libra ry 
Building and Grounds Director 
H EN RY B O U G H  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  345-21 06 
Lau rie Zimmerman, Secretary 
Transportation Director 
F LOYD S N O D DY . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  345-2443 
Chapter I Director 
JOAN N DOEM ELT . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  345-221 5  
Food Service Director 
DAVE B R O C K  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 345-4038 
School Nurse 
DA R L E N E  B R O O K S  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  345-2 1 06  
Kay H elt:on, Secretary t o  School N u rae 
REG IST RATION FEES 
I 
The following fee schedule has been esta .. hed 
for the 1 982 - 83 school year.  'f 
LEVEL 
Kindergarten 
Grades 1 - 1 2  
Towel Fee 7- 1 2  
FEES 
$7 .00 
$14.00 
$8.50 
G rades 7- 1 2 .  Ath letic Towel fee per sport 
$ 1 .00 .  
,....... 
� CD 
STU DENT I N S U RANCE � 
CD ......, 
Student insura nce is entirely optiona l .  The school has an 
arrangement with a g rou p plan providing for f ine low-cost 
coverage. Parents have two choices avai lable, a "school-time" 
plan and a "24-hour" pla n ,  from which to select . Parents may 
select the plan best suiting the family needs. 
LEVEL 
K-6 
7- 1 2  
SCHOOL TIME 
$ 5 .00 
$ 1 0 .00 
24 H O U R  
$26 .00 
$26 . 00 
The school assumes no responsibil ity for any accident or for 
the filing of claims. Claims must be filed immediately after an 
accident by the insured, with the signature of the staff member in 
charge . This claim shal l  be f i led in  the school office. Al l  medical 
bil ls wil l  be charged to the parents .  
Al l  students participating on an athletic team must pu rchase 
one of the two plans, u nless the parents sign a waiver to the 
effect that their fa mily pol icy is adeq uate and that they do not 
wish the insura nce . The only exception to this rule is footbal l  
participants .  Al l  footba l l  players must pu rchase one of the two 
insurance plans.  
All student athletes must have either the insurance or the 
wa iver . If he/she does not,  he/she wil l  be u nable to practice, 
play in games, or hold team membership .  
SUNDAY 
22 
29 
MON DAY 
23 
School Year Begins 
Faculty Workshop 
No Student 
Attendance 
30 
Jeff - 5th Grade Band Testing 
Golf - Taylorville - Th - 4:00 
School Board Meetings 
All regular meetings of the Board of Education 
are held in the Board offices, 410 West Polk 
Avenue, Charleston, Illinois 61920, except as 
changed by the Board President and publicly 
announced in open meeting. Meeting dates will 
be on the third Wednesday of each month. All 
regular meetings shall begin at 8:00 during 
daylight savings time and 7:30 p . m .  during 
central standard time. Special meetings of the 
Board may be called by the President or any 
three members of the Board, provided that 48 
hours written notice or 24 hours personal notice 
is given to all Board members. This notice 
specifies the time and place and pu rpose of the 
meeting .  Notice of all meetings are given to 
local media who file reports for this informa­
tion. 
August 1 ::ttsz 
TUES DAY WEDNESDAY TH URSDAY FRIDAY SATURDAY 
24 25 26 27 28 
CHS Student Picture Taking 
- All Day 
First Day of School 
(Short Day) Golf-Mattoon-H-4:00 
Volleyball - Oakland 
H · 6:30 Golf - Paris - H - 4:00 
31 
Jefferson - 5th Grade Band 
Testing 
Volleyball - Pana - Th 6:30 
Girls Tennis - St. Anthony -
Th - 4:00 
SUPPORT SCHOOL ACTIVITIES: Buy al l  activity season tickets from Booster Club 
members. Tickets are good for all regularly scheduled music and athletic events. 
Ticket prices are: $30 adult, all activity; $15 student, a l l  activity; $100 family, a l l  
activity; $50 each, family fal l  and winter , a l l  activity. 
Golf - Mt. Zion - Th - 4:00 
� 
'U "' 
V'< 
Commu n i cating with Board of Education : 
"' 
0 
The Charleston Community Unit School District No. 1 Board 
of Education is not a forum, it is a deliberative body. 
Accordingly, the Board of Education receives written and oral 2. 
communications as mediums of information. The contents of 
themselves, and the general nature of the topic't'o be 
presented. 
Questions are to be directed to the Board of Education as a 
whole. 
the communications are scrutinized by the Board of Education 
in the decision making process. 
WRITTEN COMMUNICATION: 
Written communication with the Board of Education should 
follow these general procedures: 
1 .  Writings as a matter of communication will be reviewed by 
the Board of Education in Consultation with the superin­
tendent, and depending on the appropriateness of the 
writing, shall be read during the regular meeting under 
agenda item Communication. 
2. Written or oral requests to speak before the Board should 
be submitted at least 48 hours in advance of the Board of 
Education's Regular Meeting. 
ORAL COMMUNICATION :  
1 .  The citizen will state his or her name, address, who the 
citizen represents, if represP.nting someone other than 
' 
3. For clarification purposes, it shall be in order for a board 
member to interrupt a speaker. 
4. No persons shall present orally any derogatory remarks or 
complaints against any individual employee of the school 
district. Complaints or charges against individual em­
ployees must be submitted in writing and will generally be 
referred to the Superintendent of Schools for investiga­
tion. 
5. Boisterous conduct, defamatory or abusive remarks shall 
not be tolerated during the meeting or during such time 
when a citizen is addressing the Board of Education. 
6. Individuals ay address the Board of Education for not 
more than five minutes and no more than twenty rtinutes 
will be allotted to each subject under discussion. \..N 
7. The President of the Board or by an affirmative vl)te of a 
majority of board members, may from time to time1eek or 
allow impromptu remarks from the audience when such 
remarks are deemed appropriate to the deliberations of the 
board. 
1 982-83 School District Budget 
WHERE T H E  M O N EY COM ES FROM 
ALL FU N DS 
LOCAL TAXES 
63% 
STU DENT 
COM M U N ITY 
SERVICE & 
OTHER 
5 %  
Taxes . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $4,526,920. 
General State Aid . . . . . . . . . . . . . . . . . . . . . . . . .  $ 1 , 789, 700. 
Other State & Federal Aid . . . . . . . . . . . . . . . . . . .  $637,650. 
Corporate Personal . . . . . . . . . . . . . . . . . . . . . . . . .  $31 5,255. 
Property Tax Replacement 
Student & Community . . . . . . . . . . . . . . . . . . . . . . .  $84, 750. 
Services 
All Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $275,000. 
ENTRANCE AG E 
To enroll in kindergarten or first grade at any time d u ring a school year, a child must 
be five or six, respectively, on or before December 1 of the cu rrent school year, in 
which case he may enter on the fi rst day of school . Kindergarten and first-grade 
chi ldren enrolled for the fi rst time must present a certified birth certificate or a 
hospital record. 
WHERE T H E  M O N EY GOES 
ALL F U N DS 
PU RCHASE D  
SERVICES & % 
SALARIES 
& EMPLOYEE 
BENEFITS 61 % 
BOND 
------"'-- PRINCIPAL & 
INTEREST 
9 %  
1 2 %  
ALL OTH E R 4% 
CAPITAL 
OUTLAY S% 
Salaries . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $4,645,91 5. 
Employee Benefits . . . . . . . . . . . . . . . . . . . . . . . . . .  $636,960. 
Purchased Services . . . . . . . . . . . . . . . . . . . . . . . . .  $566,245. 
Supplies & Materials . . . . . . . . . . . . . . . . . . . . . .  $ 1 ,003,065. 
Bond Principal & Interest . . . . . . . . . . . . . . . . . . . .  $750,576. 
Capital Outlay . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $693,595. 
All Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  $359, 1 1 5.  
Total Expenditures . . . . . . . . . . . . . . . . . . . . . . . .  $8,655,471 . 
EN ROLLM ENT PROCEDURE 
I 
\..N 
\..N 
'f 
,,.-.... 
ltj 
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aq 
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� 
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(j) 
(j) ......... 
N ew students shall  be registered in the office of the school they wil l  attend, except 
where other a rrangements for their registration a re provided for. An official birth 
certificate, or hospita l record , shall be required for registration and must be 
presented before the registration is considered fina l .  In the case of kindergarten . ��n.,:� .!!!.�'f!ders w�h��� :=�� :;���:'vv.!:��n of the 
Septe1n'6"er'' 1982'" ss 
£SU , � 
S U N DAY MON DAY TU ES DAY WED N ES DAY TH U R S DAY F R I DAY SATU R DAY 
5 
12  
19  
26 
ATTENDANCE: All I ll i no is  ch i ld ren resid ing  i n  the  District over 
seven years of age and  u n der s ixteen years of  age a r e  req u i red to 
be u n der school j u ri sd ict ion d u r i ng  the hours school i s  i n  
sess ion .  Students between the ages of th ree and  twenty-one a re 
entit led to attend  the D istrict's schools u nt i l  they atta i n  
gradudation .  
6 
NO SCHOOL ­
LABOR DAY 
1 3  
CCC 7:30 p . m .  
Volleyball - Mattoon Tourney 
- Th 
Girls Tennis - Effingham St. 
Anthony - H - 4 :00 
Golf - Taylorville - H - 4 :  00 
20 
Sophomore Football -
Rantoul - Th - 7:00 
Golf - Monticello - Th - 4:00 
27 
Volleyball - Stewardson 
Strasburg - Th 6 :30 
Girls Tennis -- Danville - H -
4 :00 
Cross Country - Mt. Zion - H -
4 :00 
Golf - Newton/Mt. Zion - H -
4 :00 
7 
Girls Tennis - Paris - Th - 4:00 
Cross Country - Girls - at 
Newton with Effingham -
Th - 4:00 
1 4  
Music Booster Meeting -
CHS Band Room - 7:00 
Girls Tennis - Mattoon - Th -
4:00 
Cross Country - Danville - H -
4:00 
Golf - CHS/Vandalia - At St. 
Anthony - 4:00 
21 
1 Y.. Hour Early Dismissal 
Football Officials Ratings 
( Play-offs) TBA 
Girls Tennis • Casey - H - 4:00 
Cross Country - Effingham 
!Girls)/Newton - H - 4:00 
28 
Girls Tennis - Newton - Th -
4:00 
Golf - CHS/Eisenhower - At 
Mahomet ( U rbana) - 4:00 
1 
Jefferson - 5th Grade Band 
Testing 
Apollo Conference - Fall 
Meeting - Mattoon Holiday 
Inn - 7 : 00  
8 
Athletic Directors Meeting 
Central Office - 10:00 
Golf - Robinson - Th - 4:00 
1 5  
School Board Meeting 
8:00 p . m .  
Golf - Mattoon - T h  - 4 : 00  
22 
Lerna Faculty Meeting - 2 :30 
Volleyball - Chrisman - H -
6:30 
Golf - Paris - Th - 4:00 
29 
2 
Jefferson - 5th Grade Band 
Testing 
Lake Land Registration - CHS 
Cafeteria - 6:00 - 8 :00 
Volleyball - Marshall - Th -
6:30 
Girls Tennis - Effingham - H -
4:00 
Golf - Sullivan - Th - 4:00 
9 
Volleyball - Mt. Zion - Th -
6:30 
Girls Tennis - Rantoul - Th -
4 :00 
Cross Country - Rantoul and 
Champaign - H - 4:00 
1 6  
CJ HS Magazine Sale - Music 
Dept. Sponsor 
Freshman Football - Rantoul -
Th - 7 :00 
Volleyball - Newton - H - 6:30 
Girls Tennis - Paris - H - 4:00 
23 
Lerna P.T.O.  Open House 
30 
Ashmore Open House - 7:00 
Freshman Football - Paris - H 
6:30 
Volleyball - Shelbyville - H -
6:30 
Girls Tennis - Shelbyville - H -
4:00 
Cross Country - Mattoon - H -
4:00 
3 
Jefferson - 5th Grade Band 
Testing 
1 0  
Football - Kankakee Eastridge 
- H - 7 :00 
Girls Tennis - Taylorville - H -
4 :00 
Golf - Eisenhower Invitational 
- Th 
1 7  
Football - Olney - Th - 7:30 
24 
Football - Paris - H - 7:30 
4 
Red and Gold Bar-B-Oue 
Football - Red and Gold 
Cross Country - Paris Invita-
tional - Th 
Golf - Taylorville Invitational -Th - 9:00 
1 1  
Volleyball - Mattoon Tourney 
- Th 
Cross Country - Decatur 
Open - Th ;.9;_30 
Golf Eisenho1f!ff Invitational -
Th 0, 
18  � 
� 
s:: 
1-$ ......,,, 
Cross Country - Danville 
Invitational - Th - 10:00 
25 
Volleyball · Mattoon - H - 1:00 
Cross Country - Olney Inv. 
Th - 10:00 
Golf - Paris Inv. • Th - 8:30 
FILM COOPERATIVE: The sc&ol d istrict 
admin isters a film cooperative cd£listing of 2 7  
school districts. Over 1,700 fil'il's are now 
located in the l ibrary. Area Cooperative Fi l m  
Library secretary, Juretta Walters. 
Shaded areas throughout the calendar \ ind icate that classes are not in  session .  
Bad Weather School Closing 
WEI C and WLB H radio stations annou nce 
the closing of school soon after receiving the 
decision of the d istrict . This decision and 
annou ncement most often occ u r  between 6 a . m .  
and 6 :30 a . m .  School may b e  d ismissed early if 
weather conditions worsen on days school is in  
session . Pa rents a re u rged to l isten to the radio 
for school c losings or ear ly dismissa l times on 
days of severe weather condition . 
These factors are considered in making the determination 
whether to have school or not have schoo l :  
1 .  T h e  severity o f  t h e  weather 
2 .  Potential ity of a d rastic change in  the weather 
3 .  Bus routes - how many flat roads, cu rvy roads, hi l ly 
roads, narrow roads, turn a rou nd problems or any 
combination of the above 
4. Other school closings 
5. N u mber of closings in any g iven year 
6. Condition of equipment ,.__ bus maintenance 
7 .  Chi ldren wa iting for buses - appl icable to the severity of 
the weather, temperature, wind chi l l ,  etc . 
8. Consu ltation with neighboring d istricts 
9. I m posed energy restrictions, state or privately imposed 
1 0 .  Consu ltation with school d istrict staff, especial ly in the 
tra nsportation center 
CITIZENS' 
CON S U L  TING COUNCIL 
O u r  public schools should exem­
pl ify the best practices of the 
America n type of democracy. The 
encou ragement of citizen participa­
tion in school affa irs, e . g . ,  Board of 
Education member, Citizens' Advi­
sory Counci l  member, P . T . A .  mem­
ber and other advisory council capa­
cities, wil l  strengthen the educational 
possibi l ities of a community. Partici­
pation by as many citizens as 
possible is the ideal method of 
dissemination of knowledge and 
efforts. 
The pu rpose of the Citizens' 
Consulting Counci l  wi l l  be to share in 
an advisory capacity with the Board 
of Education and the school's staff, 
the pol icies to be enacted by the 
Board of Ed u catio n .  I ts authority to 
do so is outl ined in the board ru les 
and regu lations as adopted by Reso­
l ution on J uly 23, 1 970 and from time 
to time that has been amended at the 
recommendation of the Citizens' 
Consu lting Counci l  with the Boa rd's 
approva l .  
E D U CATIONAL P H I LOSOPHY OF THE SCHOOL DI STRICT 
The School D istrict strives to provide each student 
with the opportunity to acq u i re the very best 
education accord ing to h is or her needs a n d  abi l ities . 
U pon leaving the school system, each student 
should have a n  employable ski l l  a n d / o r  a n  adeq uate 
preparation for further tra in ing or education so that 
he or she may become a responsible, produ ctive 
citizen . The schools a lso attempt to develop in each 
student a n  u n de rsta nding of and appreciation for o u r  
American herita g e .  
I n  accordance with t h ese g o a l s ,  boys a n d  g i rls a re 
g u i d e d  towa rd an u n d e rsta n d i n g  of a n d  respect for t h o  d i {.l n i ty a n d  vvort h  of t h n  i n d i v i d u a l ,  rAaar-dloss of - - - - _ _ _ _  .... - - - ----a- --.... ...... · - _ ___. ____. ��· - - �..___ _ 
schools a lso attempt to foster interest in national and 
i nternational  problems. 
The stimu lation and development of ideals and the 
ab i l ity to think clea rly, logical ly,  and independently 
a re essential  to l ife in  a democratic society . The 
school d istrict strives to use al l  possi ble resou rces, 
espec ia l ly those of the comm u n ity, to meet these 
goals .  
Each chi ld  is expected to develop self-discip l ine 
based o n  respect for others . T h e  schools assist in  
t h i s  devel opment b y  reinforcing a n d  rewa rd i n g  
i n d e p e n d e n t ,  respo n s i b l e  be h a v i o r .  T h e  school 
d i s tr i c t  a l so a s s i s t s  i n  t h i s  dAve l o p m e n t  by p r ov i d i n g  
__.. __. .  __ _ _  . _ _ ..... - · -
Graduation Requ i rements fgr the 
Charleston Senior H igh Sc'fiool 
One credit i s  awarded for the su ccessful completion of a 
cou rse which meets one hour per day, five days per week, per 
semester .  Two credits equal  1 unit .  C red its and u n its req u i red for 
graduation are :  40 credits or 20 u nits . 
Al l  students who plan to graduate must take the subjects l isted 
below. These su bjects form the foundation for a l l  kinds of 
education and contribute g reatly to su ccessfu l  l iving . The 
fou ndation cu rricu lum forms about half the subjects that one wil l  
take; the other half may be chosen according to the students' 
needs and interests. � 
E N G L I S H - 6 cffid� & 
09 - S peech I and Communication S ki l ls 
1 0  - Literatu re and Composition I ,  I I  
1 1  - Any two - American Short Stories, 
Writing and R esearch , 
Communications I l l ,  
Com m u nications IV, 
M u lti- Ethnic Literature 
MATH EMA TICS - 2 credits 
09 - Algebra I, Practical Math, 
or Basic Algebra I 
SOCIAL STU D I ES - 5 credits 
10 - Social Studies 
1 1  - American H istory 
1 2 - Consumer Edu cation 
S C I E N C E  - 2  credits 
B iology I or l l S  Biology 
& P hysical Science 
( R ecommended at freshman and 
sophomore leve l )  
H EA L  T H ,  P H Y S I CA L  E D . ,  D R IVER E D U CATI O N  
Physical Ed . ( 1  C r . ) 
(1) 
1-:cj 1-1· 
< 
CD 
.......... 
09 - Physical Ed . 
1 0  - D river Ed . 
1 1  - P h y s i c a l  E d .  1"2 - Phveioel Ed . 
(2 C r . ) 
( 1  C r . ) 
(2 C r . ) (2 Cr. ) H ea l t h  (1  C r . ) 
October 1 982 
S U N DAY MON DAY TU ES DAY WEDN ES DAY TH U R S DAY 
3 
10  
17  
24 
SCHOOL VISITORS: The Board of Ed ucation  a n d  staff of the Schoo l  D i str ict welcome interested persons  
to  v i s i t  the  schoo ls .  Schoo l  law req u i res v i s itors to  regi ster i n  the  schoo l  office u pon  enter i ng  the school  
b u i l d i ng. P l ease do not go d i rectly to a c lassroom u n l ess you have a n  a p po i ntment.  
31 
4 
CJ H S  - Girls Basketball -
Arcola - Th - 6 :30 
Volleyball - Arcola - H - 6 : 30 
Golf - St. Anthony - H - 4:00 
1 1  
NO SCHOOL - COLUMBUS 
DAV 
Girls Tennis • Mattoon • H • 
4:00 
1 8 
CCC - 7 :30 p . m .  
Soph . Football - Newton - H -
7 :00 
25 
Soph Football - Paris - H -
7 :00 
5 
Golf - Marshall - H - 4 :00 
1 2  
CJ HS - Girls Basketball -
Mattoon - Th - 6 :30 
Volleyball - Cumberland - Th -
6 :30 
6 
1 3 
Gross Country - Paris - H -
4 :00 I Girls Tennis - Casey - Th -Golf - Sectional Tourney 4 :00 
1 9  
M usic Booster Meeting -
CHS Band Room - 7:00 
• 111.i Hour·� Qi8miss81 · 
• · Crou Codntry ' APOio Cont • .  Meet�.E.�:U,·· �:00 ; . :. 
26 
Volleyball - Regional Tou rney 
20 
School Board Meeting 
8 :00 p . m  . 
Volleyball - St. Anthony - H -
6 : 30 
27 
Lerna Faculty Meeting - 2 : 30 
7 Golf District Tourney 
CJ HS - Girls Basketball -
Crestwood - Th - 6:30. 
Frosh Football - Robinson -
Th - 7 :00 
Volleyball - Rantoul - Th 
6 : 30 
Girls Tennis - Teutopolis - H -
4 : 00 
Cross Country - St. Anthony 
Inv. - Th - 4:00 
1 4  
CJ HS - Girls Basketball -
Paris Mayo - H - 6 : 30 
Frosh Football - Newton - H -
7 :00 
21 
CJ HS - Girts Basketball -
Sullivan - H - 6 : 30 
Frosh Football - Taylorville -
Th - 7 : 00  
28 
CJ HS - Girls Basketball - St. 
M ichaels - Th - 6 :30 
Ashmore P .T .A.  meeting 
7 :00 
F R I DAY 
1 
Football - Effingham - H -
6 :30 
Golf - Apollo Conference 
M eet - Paris - 8 :30 
Football - Effingham - H -
7 :30 
8 
11.i Day lnservjce 
Football - Newton - Th - 7:30 
1 5  
Football - Taylorville - Th -
7 : 30 
Golf - State Tourney 
22 
Football - Rantoul - H - 7 : 30 
29 
E N D  FIRST QUARTER 
Charleston Homecoming 
Parade -
CHS Homecoming 
Football - Robinson - H - 7:30 
Halloween Parades - Elem . 
1 : 30, CJ H S  6:30 
�.,.· ��-.......,,. 
SATU R DAY 
2 
Girls Tennis - Apollo 
Conference Meet • H • 9:00 
Volleyball · Olney · H - 1 :00 
Golf • Fresh/Soph . Inv. • Newton 
9 
E.l . U .  Homecoming Parade · 
9:00 
Sooh. Football - Efflngham _ ­th - 1:00 
Girll Ainnls - Rantoul • H · • 
10.:: 
30 f: 
\..N 
\..N 
co 
t 
Soph FOOJba11 : faykmli11�- I( 
• 10:0  . . . .  • . •  
Cro11 Co\lntry • "e;gioru!I 
Shaded areas throug hout the calendar ind icate that classes are not in session .  
Student Outcome Goals* 
Student outcome goals have been esta bl ished as t h e  e n d  resu lt o f  a l l  t h e  learning experiences 
provided to students as they prog ress through and exit from the school system .  Development 
of outcome goals provide the basis for which planning of cu rric u l u m ,  student services, 
teaching strategies, teaching techniq ues, and teaching procedu res a re accomplished in  order 
to faci l itate and enha nce student atta inment of the outcome goa ls.  
U pon exiting from the school system, it is p lan ned that students wil l  have gained enough 
insight and knowledge in  academic development, ca reer-vocational edu cation development, 
and h u m a n ,  socia l ,  and civic development to ach ieve most, if not al l  of the student outcome 
goals as l isted . 
Academic Development 
Student Should : 
• Be able to read ,  to comprehend what is rea d ,  and to speak and write effectively.  
• Be able to l isten ,  organize thoug hts, and th ink effectively. 
• U n dersta nd the role of h istory in the development of one's heritage and the beliefs upon 
which the principles of the nation a re based . 
• Know how to critical ly review and use printed or non-printed audio visual materia ls and 
the mass med ia for  better reasoning pu rposes and personal  pla n n i n g .  
• Possess funda mental usable ski l ls in mathematics and metric measurement . 
• U ndersta nd the p hysical and natu ra l sciences as a means of u ndersta nding self and the 
environment, part icularly the issues of natu ra l  resou rces and energy as they confront 
our society and the worl d .  
• H ave gained,  through the study of the a rts, an appreciation of the culture and beauty in 
the world and wi l l  have acq u i red a knowledge of the a rts to make better decisions about 
personal  involvement either as creator or  patro n .  
Career/Vocational Development 
• Understa nd the work eth ic,  the importa nce and necessity of good work habits to insure 
productivity and personal  work satisfaction .  
• U ndersta nd the need for l ifelong learning for personal fu lfi l l ment a s  a means of 
periodica l ly u pgrading ski l ls for u pward job mobil ity and to improve ca reer change 
potentia l .  
• H ave sufficient ca reer information and vocational tra in ing to insu re a smooth transition 
from school to work or into advanced vocational tra in ing . 
• Know the i mpact of technology on everyday l ife, including computer technology, and 
be able to use technology to improve l ifestyle.  
H u ma n ,  Socia l ,  and Civic Development 
Student Should:  I \..N 
• U nderstand and respect the dignity and worth of the i ndividual  regar�s of race, color, 
creed, age, handicap, sex, national origin ,  or economic status. I 
• K now the value of a positive self-concept, of good self-characteristics, and of the need to 
treat people with respect. 
• Have consumer awareness of how to manage money, property, and other personal 
resou rces. 
• Realize the need to p ractice health and safety a ctivities for a better personal  l ife . 
• H ave u nderstanding of the democratic process, the role of the individual  within it, and the 
need to be a good citize n .  
• Have skills necessary for special needs students to become productive and informed citizens. -;:;j' 
• Have knowledge about the community and its problems, as well as �u nderstanding of 
personal responsibil ity toward community life . CD 
• Possess skil ls and knowledge that will enable wise planning of leisure ti� . 
< 
*adopted by Board of Education 10/21 /81 co 
::::1 
...__, 
Cu rriculum Development 
A joint  cu rricu lum counci l  and three sub councils are mainly 
responsible for cu rricu lum development in  the school d istrict. 
The three sub councils a re :  
1 .  Elementary cu rricu lum counci l  that has a membership of a t  least one 
instructor from each elementary school , a n  elementary principal and 
the Elementary Cu rricu lum Coordinator, M r .  Dennis Cougil l .  
2 .  J u nior H igh School cu rricu lum counci l  that has a membership of six 
jun ior high school instructors that represent the various subject 
matter areas with the ju nior high school principal as the chairperson 
of the counci l  ( M r .  John Dively) . 
3. High School cu rricu l u m  counci l  that has a membership of nine high 
school instructors that represent the various su bject matter a reas 
with the high school principal ,  C. M ichael David , as the chairperson 
of the counci l .  
b The joint: curriculum c·o· u· n· ci l  co. nsis. t:s of instruct. ors from t:he three sub sss-·-- , _ _  , sa.�--, · w - "'"·- ·-- · T'?ftt' '"· zRlplrpeQIOrnit of � Junlqr "l.�� -�nJpr t:11Qh _ llOho91 aub 
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S U N DAY 
7 
14  
21 
28 
, ' ,. ,, ,  .. ,.,,,, ,, , . .  , .. ,.,s*'""''' ·h .. ,, . .,Jk,Jl, •. A&�t,JJ 
.. • - ,...,_,.,., � �.· �;'<'�- ·-:_.,,,.. �,..,.- ��,-i>'""""·�h � '  if:!rffeji"��� 
MON DAY TU ES DAY WEDN ES DAY TH U R S DAY F R I DAY 
1 2 3 4 5 
CJ HS - Girls Basketball - CJ HS - Girls Basketball -
Mattoon - H - 6:30 Robinson - H - 6:30 
Volleyball - Sectional CHS ASVAB Test Admin. 
Tourney * Day Attendance Frosh Football - Mt. Zion -
Cross Country - Flora Inv. - Parent-Teacher Conferences Th - 6:30 
Th - 4 :00 CHS - ASVAB Test Admin. Volleyball - Sectional Touney Football - Mt. Zion - Th - 7:30 
8 9 1 0  1 1  1 2  
NO SCHOOL - VETERANS 
DAY 
East Central IL Choral Festival CJHS - Girls Basketball - Mt. 
CJ HS - Girls Basketball - % Day Attendance Zion - Th - 6:30 - at C . H . S .  
Crestwood - H - 6:30 Parent-Teacher Conferences Volleyball - State Tourney Volleyball - State Tourney 
1 5  1 6 1 7  1 8  1 9  
CCC Meets 7:30 p . m .  School Board Meeting CJ HS - Boys Basketball -Conference Football 7 :30 p . m .  Martinsville - H - 6:30 Selections - H -7:00 CJHS - Bo�s Basketball CHS - ASVAB Test Lerna P . T . O .  MeetiMl - 7 :30 All Sports/Sportsmanship Mattoon - h - 6:30 Administration - Auditor- Ashmore P . T. A .  eating - CJ HS Girls Basketball - Dist. Votes Due 1 * Hour Early Dismissal ium - 9:00-12:00 7:00 Tourney 
22 23 24 25 26 
NO SCHOOL -
THANKSGIVING 
NO SCHOOL - HOLIDAY CJ HS Girls Basketball - Dist. CJ HS Girls Basketball - Dist. CHS Basketball - Stew • 
Tourney Tourney Lerna Faculty Meeting - 2 :30 THANKSGIVING DAY Stras. - H • 6:30 and 8:00 
SATU R DAY 
6 
IMEA District V H�h School 
Audltionsat E. I. • Soph Football - Mt. Zion-
H - 10:00 
Volleyball - Super Sectional 
Cross Country Sectional 
13 
Ozark Country Jubilee -
Auditorium • 6:00 & 8:45 • Sponf ed by Fraternal 0�1 Police 
Volley State Tourney 
2�� 
·ts:! 
...,. � 
CJHS $11'1s Basketball - Dist. Tournv 
Distr�Festival et E.l,U. , -
Band:and ChoNs 
AshmOl'8 Chili Supper/ 
Carnival 
27 
29 30 PERMANENT RECORDS AND TEMPORARY RECORDS: Permanent rifJlrds and 
temporary records are maintained at each attendance center for all studen�nrol led in 
CJ HS - Boys Basketball - Mt. 
the district in accordance with the District's Student Record Pol icy. Eat bu i lding 
Zion - H - 6 : 30 Pri nci pal is the custodian of these records. 
Frosh Basketball - Paris - Th -
CHS Basketball - Olney - Th -Th - 6 : 30 
6:30 and 8:00 
Shaded areas throug hout the calendar indicate that classes are not in session .  
Curricu lu m Profi les I 
\.N 
+-
Articulation of curriculum is vital to the overal l  educational opportunity and wel l  being of the 
student. It is believed that the development of an articulated curricu l u m  will reduce problems such as 
the following:  
1 )  Students repeating the same content at different levels.  
2) Students experiencing gaps in continuity and the sequence of content material when moving 
from one grade level to another. 
3) Students using the same materials at different levels. 
4) Student basic learning criteria not identified by each level or not communicated from one level 
to the next. 
5) Teachers at different levels lacking information concerning what teachers at other levels are 
teaching. 
It is bel ieved that the development of curriculum profiles will enable students, parents and staff to 
have a greater u nderstanding of what learning opportu nities are available to students and wil l  
substantially reduce the problems mentioned. 
Provided are exa mples of Curricul u m  Profiles in the curricul u ms of Math and Science. This school 
year Math and Science Curricu lum P rofiles will be available for review at every grade level and in 
every subject matter. Eventually, s imi lar  profiles wi l l  be developed in al l  other curriculums and 
subjects within those curriculums. 
S u bject: Life Science 
G rade Level :  7th G rade 
Each student should learn to: 
- Use microscopes and microviewers 
- Determine magnification 
- Make slides 
- Do lab drawings 
- Develop methods of observing and reporting . 
- Measure metrically 
- Recognize characteristics of animal phyla 
- Recognize characteristics of plant phyla 
- Lea rn proper dissection techniques 
- Maintain proper care and maintenance of pla nts and animals 
- Master proper use of identification keys 
- Lea rn to propagate plants from stem,  leaf and cutting 
- Memorize parts of a flower 
- Recognize the interdependence of organisms within an environment 
- R ead thermometers 
- R ead a balance 
- Be able to identify different types of environments 
- Be able to make diagramatic genetic crosses 
- Be able to determine odds or predictabil ity in certain instances 
Time al location:  36 weeks 
Basic Materials: Life Science-S ilver Bu rdett Co. - 1 982 
Worktexts on ditto 
Assessment: 
teacher-made tests 
publishers• tests 
_. 
Subject: Mathematics 
G rade Leve l :  Third G rade 
Each student should learn to: 
- Solve simple word problems that involve addition and su btraction . 
- Review and recall  from memory basic addition and su btraction facts. 
- Tell which object in a line has the position indicated by a given ordinal number. 
- Read nu merals with u p  to fou r digits. 
- Change nu mbers less than 10,000 from word form to sta ndard base-ten form. 
- Write inequalities for pairs of numbers less than 1 0,000 . 
- Round nu mbers to the nearest ten and to the nearest hundred . 
- Give the value of a col lection of dollar bil ls, dimes, and pennies. 
-Add two-, three- , and four-digit numbers with or without regrouping.  
- Estimate sums by rou nding and adding. 
-Solve word problems by addition . 
-Subtract numbers with up to four dig its with or without regrouping. 8 - Estimate differences by rounding and su btracting.  - v 
- Solve word problems by su btraction. Sl> 
- Tell time (to the minute) standard digita l .  � - Determine whether a given time is A . M .  or P . M .  
- Give the value o f  a col lection o f  money. >-
- Solve problems that involve addition and subtraction of money. ff - Recall from memory the basic multiplication facts when a factor is 0, 1 ,  2, 3, 4, �5. 
-Recall  from memory the basic division facts when the divisor is 1 ,  2, 3 ,  4, or 5 .  CD 
- Do division-with-remainder problems when the divisor is 5 or less. 
- Solve work problems using simple mu ltipl ication or d ivision .  
'-..-' 
- Write a fraction for a pa rtly shaded region. 
- Write a fraction to show what part of a set of specific objects has a given property. 
- Compute a unit fractional part of a number. 
- Give a fraction that is equivalent to a given fraction. 
- Compare two fractions that are represented by figu res. 
- Measure in centimeters and meters. 
- Find areas and volumes of simple regions by cou nting squares. 
- Find perimeters of simple figu res. 
- Measure in inches and feet. 
- Read weight from a scale. 
- Read temperature from a thermometer. 
- Recall from memory all basic multipl ication and division facts 0-9 . 
- Do a l l  division-with-remainder problems that involve basic division facts. 
- Review word problems using simple mu ltiplication and division . 
- Match solid and plane figu res with their names. 
- Identify points and segments in a figure. 
- Determine whether two simple figu res are congruent. 
- Identify a l ine of symmetry of a given figure. 
- M u ltiply a two-digit nu mber by a one-digit number with and without regrouping. 
- M u ltiply any two-digit number by a one-digit nu mber. 
- Divide a two-digit nu mber by a one-digit number with and without regrouping. 
Time Allocation:  
Basic Materials: 
Assessment: 
200 minutes weekly 
D . C .  Heath Textbook- 1 979 
D . C .  H eath Math Worktexts- Basic 
D . C .  H eath Math Worktexts- Enrichment 
D . C .  H eath Math Problem Solving Worktexts Worktexts on ditto 
r I 
5 
December 1 982·-- ---"· 
S U N DAY MON DAY TU ES DAY 
FOR SCHOOL BUS RIDERS: School bus  r iders, wh i le i n  transit, 
are under the ju r isd iction of the school bus d river u n l ess the 
loca l boa rd of educat ion  designates some adu l t  to su perv i se the  
r iders. Fa i l u re to  obey bus  ru les sha l l  resu lt i n  d i sc i p l i n a ry 
act ion  a n d  possi b le suspens ion of r i d i ng  pr iv i leges. R u les will  be 
given to bus students the f i rst week of schoo l .  
I 6 I 7 
CJ.HS - Girts Basketball -
l . E . S.A.  State Finals CJ HS - Girts Basketball 
CJ HS - Boys Basketball - l . E . S . A .  State Finals 
7th G rade Effingham CJ HS - Boys Basketball - 8th 
Tourney Grade Effingham Tourni:J 
CJ HS - Bc;}js Basketball - 8th CHS Basketball - Paris - -
Grade E Ingham Tourney 6 : 1 5  and 8:00 
WED N ES DAY 
1 
I 
I 8 
CJ HS - Boys Basketball - 7th 
Grade Effingham Tourney 
TH U R S DAY F R I DAY 
2 3 
I ·-· ......... - ··- 1 Hi h - 6 : 30 CJ HI - Boys Basketball - CHS Basketball - Newton -Crestwood - Th - 6:30 Th - 6:15 and 8:00 
I 9 1 1 0 
CJ HS - Bc;ris Basketball - 8th CJ HS - B�s Basketball - 8th 
Grade E Ingham Tourney Grade E ngham Tourney 
Frosh Basketball - CHS Basketball - Moweaqua 
St. Anthony - H - 6 :30 H - 6 : 30 and 8:00 
12  I 1 3  1 4  1 5  1 6  1 7  
1 9  
26 
Jefferson - Elementary Band 
Christmas Concert - 7:30 
Frosh Basketball - Mt. Zion -
Th - 6 : 30 
20 
CHS - Christmas Concert -
7:30 
So�h Basketball - Mattoon 
ophomore Tourney - Th 
1 27 
CJ HS Christmas Concert -
7 :30 
CHS Basketball - Mt. Zion -
Th - 6 : 1 5  and 8:00 
21 
Soph Basketball - Mattoon 
Sophomore Tourney - Th 
28 
School Board Meeting 
- 7: 30 p . m .  
Lerna Faculty Meeting - 2 : 30 
22 
1 . t � hout�D� .. • .  
• •$0� · lalkeiball • Mattoon 
• · · . • · . 't� · Jh . 
29 
NO SCHOOL - • NO SCHOOL- NO SCHOOL -
JliOScttoOL . NO SCH6oL ;.., · · · . .. . . . . . . . . CHRISU:f&JsACATI08 . • 
· • . . Cf RJSTMAS YACATI08 . 
30 31 
--·-- I�  ......... ....... . �- ·-- 1 CHRl-S VACATION I CHAISTMAS VACATION I 
. . 
CHRISTMAS.VACATION CHRISTMAS VACATION c;HIUSTMAS VACATION NO SCHOOL - NO SCHOOL - . 
£.1.U. · E.t , E. I . • 
I SATU R DAY 
CJHS • Girts Basketball 
l.E.S.A. s-. Flnatl 
CJHS - �· Buketbll • 7th 
Grade !'19ham Touney 
Wl'Ntllng • catlln • Th - 10:00 
11  
1 1:8 
• I \N 
,+:!""' 
'i' • 
-,!ii 
CURRICULUM AREA 
Mathematics 
Language 
Arts 
English 
Physical 
Science 
Social 
Studies 
GRADE LEVELS AND SU BJECTS Articulated Curriculums For Grades K - 1 2 In Community Unit School District No.  1 
K 1 2 3 4 5 6 
Mathematics 
Math I 
Readiness Metric Education 
._____ Math Ability -
Grouping 
Reading 
Spelling 
Readiness Language 
Hand Hand Writing Arts 
Writing 
English English 
Reading Level I, PhoniC's 2 
Story time Reading Spelling Writing Reading 
Writing, Levels Reading Reading Level Reading 
Reading 9 - 1 0 Levels Level 1 4  Level 
Levels 1 1 ,  1 2  1 3  1 5  
3-8 Accelerated 
1 6  
Science Life, Physical & Earth Science 
Conservation Conservation of Nat.  Resources of 
National 
Resources 
History, Geography, Citizenship 
and Living in a Democracy 
Career Education 
7 8 9 1 0  1 1  I 1 2  
Fundamental Fundamental, � Practical Math - e Math Regular. � Basic Algebra -
Regular Math And Accl . Mat h 1--- Algebra I 
I 
Accl . Math Algebra I 
M icrocomputer 
L....-- Instructional -
Series in Math 
Fundamental 
Reading 
Regular Reading 
Regular English Fundamental 
Individualized 
Language Arts 
English Regular 
Language 
Arts 
Accelerated 
Language 
Arts 
Life Science Physical 
& 
Earth Sciences 
United States 
Geography Traditional Am. 
History 
Political Colonial Period 
Science to Present 
Federal .  State 
Economics and Local 
Government 
State and Local 
History 
Communication 
Skills I 
Practical 
Communication 
Skills 
Accelerated 
Communicative 
Skills 
Speech I 
Geometry 
I 
Basic Algebra I I  
I 
,____ Vocational Math ----1 
Literature & 
Comp . I 
l>ract . Literature 
& Comp. 1 & 11 
Algebra I I  
I 
<---- Pre Calculus � 
Intro To Computer 
M ath 
Comp.  Fiction 
College 
Prep Writing 
,.. 
Journalism � 
1---- Jo�alism 1 1 -
Speech II ' I 
� 
Writin� Research 
Com . Ill & l'tt) Creative � Writing 
'-
Bio'lgy I ----
Biology I I  I 
l l S  Biology 
� l l S  Physical Science -
Chemical Science 
Physical Science 
Enviro. & Ecology 
Astronomy 
1--- Chemistry 
Modern Physics 
Am. H istory 
Colonial 
Period to Personal 
Civics 1 865 Insights 
Physical Practical Civics Am. H istory Ind.  Research Geography Modern 1 865- 1 929 In Social Current World European Am. History Studies I Trends History 1 929 to Consumer Constitution Practical Present - Education Test I Required I 
Administered Modern European Practical 
History Am. History 
Survey 
Accelerated 
Am. History 
I---- Insights I'"! Democracy -
� Sociology I 
L---- SociQlogy I I  
!""'! 
' .  
Band, M usic 
and 
Art 
Home 
Economics 
Business 
Foreign 
Language 
Agriculture 
., ,,, .,,..., __ ,""'·"''"™"'' *"' "'--"'�"_,,._,_.,.,,,,,,.,,.,, •.• ,,,,,,,,, ""' ""f m 1 mm P:: ™4=W ==-¥· . _  ...... ,. =!f�� -4 -
auuding T rndea 
II 
Electronics II 
Fifth Grade 
Band 
Sixth Grade 
Band 
J---- General Music ---
Band I 
Chorus I 
Band I I  
Chorus II 
Band Ill Band IV 
Chorus I l l  Chorus IV I 
Music and Art --+----1-------1 I Chorus I-· ---- Band -----j t----- Art 1 -------i Beginning Drawing I--- and Painting --
Chorus -----1 
Career Education ----11------+------t 
Career Education ----1-------1------1 
Career Education ---+-----1------l 
Nutrition 
G rooming 
Babysitting 
Advanced Drawing __ � and Painting 
Beginning Pottery -­
Advanced Pottery --1 Living Art 
Metals I I  
� Commercial Foods ---
Selection Care Food and Nutrition Management of ---
§ Beginning Foods 3== and Catering 
and Fashion and Textiles Resourses 
Construction of Fashion Selection Living Enviroment ---
Clothing and Care 
Food L___ Child Development __ 
Preparation and � and Care 
Adult Living 
Nutrition 
M anaging 
Personal 
Resources 
Parenting 
Home Ee. 
Related 
Occupations 
Work 
1---- Intro to Business -- 'i: I Typing I. l�I I 
CD 
� CD 
1-
Business 
Cooperative 
Education 
Business 
Cooperative 
Work 
;--- Typn;!i Ill, IV ---f--- Office-actice --­
I--- Shorthand I. I I  ---
bhorthand Ill, IVI 
Accounting 
I I 'T 
Spanish I �-a-ni-s-h ll-+----- - -
Span�sh I l l  
Intro to Applied Biological -----,-t 8d Agricultural Occupations I 
Welding------! ¥ Small Engines --J -J? 
Spanish IV 
I I Plant Science I • _ Agricutural Chemicals -----1 and Fertilizers 
r- Agricultural Business _ Management 
SUN DAY 
2 
9 
1 6  
23 
January 1 983 
MON DAY TUES DAY WEDN ES DAY TH URSDAY FRI DAY 
IS YOUR CHILD ILL TODAY? If your ch i l d  is absent from school because of i ll ness or other good reaso n ,  
phone your  school on the day of absence o r  send a note of explanation with your cnild when he returns to 
school. School phone numbers are on the back of this calendar. 
3 
SCHOOL RESU MES 
CJ HS Boys Basketball - Teut­
opolis - H - 6:3;  
Frosh Basketball - Mattoon -
Th - 6 : 30 
CHS Girls Basketball - Paris -
H - 6 : 1 5  
1 0  
CJ HS Boys Basketball -
Robinson - H - 6 : 30 
Frosh Basketball - Teutopolis 
- Th - 6 : 30 
1 7  
CCC Meeting 
7 :30 
CJ HS Boys Basketball - Mat­
toon - H - 8 : 30 
CHS Girls Basketball - Robin­
son - Th - 6 : 1 5  
24 CJHS Boys Basketball 
- Tuscola - Th - 6 : 30 
Frosh Basketball - Newton -
Th - 6 : 30 
Frosh Basketball - Paris - H 
6 : 30 
CJ HS Boys Basketball 
-7th Grade Dletrit;;t ai 
4 
C H S  B a s ket bal l  - Teut­
oplis - H - 6 : 30 and 8:00 
1 1  
Music Booster Meeting 
CHS Band Room - 7:00 
CHS Basketball - Robinson -
Th - 6 : 1 5  and 8:00 
1 8  
1 % Hour Early Dismissal 
Frosh Basketball - Effingham 
- Th - 6 :30 
25 
CHS Basketball - Paris - Th -
8 : 1 6 & 8 :00 W�J!!.'!il...P.!:L'V• 
5 
Athletic Directors Meeting 
Central Office - 10:00 
1 2  
Semester Exam Day 
1 9  
School Board Meeting 
7 :30 p . m .  
Salem High 
School Basketball Tourney 
6 
CJ HS Boys Basketball - Paris 
Mayo - Th - 6 : 30 
Frosh Basketball - Mt.  Zion -
H - 6 : 30 
Girls Basketball - Rantoul - Th 
- 6: 30 
1 3  
7 
CHS Basketball - Taylorville -
Th - 6 : 1 5  and 8:00 
14  
Semester Exam Day 
CJ HS - Boys Basketball - End First Semester 
Effingham Central - Th Teacher Workslhop - No 
6:30 Student Attendance 
Frosh Basketball - Newton - CHS Basketball - Effingham -
H - 6 : 30 H - 6 : 1 5  and 8:00 
CHS Girls Basketball - Taut- CHS Girls Basketball -
opolis - Th - 6 : 30 Effingham - Th - 6 : 15 
20 
CJ HS Boys Basketball - St. 
Anthony - Th - 6 : 30 
Salem High School 
Basketball Tourney 
CHS Girls Basketball - Unity 
( Tolono) - H - 6 :30 
21 
Salem High School 
Basketball Tourney 
26 1 27 28 
CJHS - Boys Basketball 
Rantoul - Home - 6 :30 
All-State M usic Festival 
Springfield - C H S  
Frosh Basketball - Effingham 
- H - 8:30 
CJHS Boys Basketball - 7th 
Grade District 
CHS Basketball - Newton - H 
All-State Music Festival 
.__ ,....._, ..__. .,!�-·5';'1' Qlrle ��U�- c.fl�::�,f-H:•wton - H _,_ •• , . ... ll!Oll . ..• 
I 
\!:! 
\J1 
SAtURDAY 
1 
New Year's Day 
8 ,,..-... 
1-rj 
& 
Frosh BasMitball - Rantoul - H 
- 10:0  
CHS Girls Biisketball - Taylor­
ville - Ttt;z6:15 
Wrestling J.l-Mattoon - Th -
9:00 1-j 
15  
< 
Cl> 
Cl> 
:::s 
......... 
Frosh Tourney - H - 1 1 :00, 
1 :00, 6:30, 8:30 
Wrestling - Monticello - Th -
10 :00 
22 
Salem High School 
Basketball Tourney 
CHS Girls Basketball -
Rantoul - H - 6:30 
29 
CJHS Boys Basketball 7th 
Grade District 
All-State Music Festival Sprl!!1Jfleld - CHS 
S U N DAY 
6 
1 3  
20 
27 
MON DAY 
7 
CJ HS Boys Basketball - 8th 
Grade District 
Frosh Basketball - Stew/ 
Stras - Th - 6 :30 
1 4  
CCC 7:30 p .m.  
CHS Girls Basketball -
Newton - Th - 6 : 1 5  
21 
CJ HS Boys Basketball - 7th 
Grade State Tourney 
28 
CJ HS Boys Basketball - 8th 
Grade State Tourney 
CHS Girls Basketball -
Marshall - Th - 6 : 30 
February 1 983 
C�!F�. :' ".""-f'.<:;f , :fi!-� ·o 
,;c� 
TU ES DAY 
1 
CJ HS Boys Basketball -
Effin/iham Central - H -
4: 0 
1 8 
M usic Booster Meetin&, 
CHS Bandroom - 7:  
Frosh Basketball - Rantoul -
Th - 6 : 30 
1 5  
CHS Basketball - Mt. Zion • H 
- 6:15 & 8:0  
1 ¥.z Hour Early 
Dlsmlssal 
22 
CJHS Boys Basketball - 7th 
Grade State Tourney 
AFS Musical - CHS Gym -
7:30 
WEDN ES DAY 
2 
Conference 
Executive Meeting - H -
1 :00 
Frosh Basketball - St. 
Anthony - Th - 6 : 30 
9 
CJ HS Boys Basketball 
8th Grade District 
1 6  
School Board Meeting 7 :30 
7:30 p. m .  
CJHS Boys Basketball - 8th 
Grade Sectional 
CHS Girls Basketball Mt. Zion 
- Th - 6 : 1 5  
23 
CJ HS Boys Basketball - 7th 
Grade State Tourney 
Lerna Faculty Meeting 
2:30 
TH U R S DAY 
3 
Frosh Basketball - Sullivan -
Th - 6 : 30 
CHS Girls Basketball - Taylor-
ville - H - 6 : 1 5  
1 0  
Frosh Basketball - Mattoon -
H - 6 : 30 
1 7  
CJHS Boys Basketball - 7th 
Grade Stata Tourney 
24 
CJ HS Boys Basketball - 7th 
Grade State Tourney 
Ashmore P.T.A.  Meeting 
7 :00 
CHS Girls Basketball • Pana -
H • 6 : 30 
F R I DAY 
4 
CHS Basketball - Robinson -
H - 6 : 1 5  & 8:00 
1 1  
Teacher Institute 
No Student Attendance 
1 8  
CJ HS Boys Basketball - 7th 
Grade State Tourney 
25 
CJHS Boys Basketball 7th 
Grade State Tourney 
CHS Basketball - Rantoul -
Th - 6 : 1 5  & 8:00 
CHS Girls Basketball - Casey 
- H - 6 : 30 
SATU R DAY 
5 
District Speech Tourney - H -
All Day 
Wrestling - Mt. Zion lnvlta-
tional - Th - 9:30 
12 
CJHS Boys Basketball - 7th 
Grade Sectional 
CHS Frosh/Soph Boys 
Basket Tourney 
CHS Girls slty Apollo 
Basketb Tourney 
lli-- 7� 
Grade . e Tourney 
CHS F Soph Boys 
Basket I 
Tour:; Is · 6:00 CHS G rls arslty Apollo 
Basket · I Tourney Finals • 
7:30 
CHS �N · Effingham · 
Th - 6: 8:00 
26 
CHS Basketball • Taylorville • 
H - 6:15 & 8:00 
CJHS Boys Basketball · 8th 
Grade State Tourney 
� 
EXTRA CURRICULAR ACTIVITIES: Numerous extra curricular activities are provided to students, p�ts 
and citizens of the School District. Throughout the calendar-Hand book, extra curricular activitie9 are 
l isted for convenience of the user of th is handbook. 
Shaded areas throughout the calendar indicate that classes are not in  session .  
Early Prevention of School Failure 
Director - Patty Tucker - Ladd 
The Early Prevention of School Fai l u re Project is a n  ESEA Title IV-C adopt-adapt project which 
is being implemented in all kindergarten classrooms in Com m u n ity U nit No. 1 .  The basic 
components of the project a re these : 
1 .  Fa l l  prescreening of a l l  students followed by preparation of a student profile sheet which 
designates student strengths and weaknesses . 
2. I mplementation in the classroom of smal l  group instruction for students identified as 
moderate or  high risk in  the language, auditory, visua l ,  fine motor and gross motor 
modal ity a reas. Record keeping of student progress in  all a reas. 
3 .  S pring postscreening of a l l  h igh risk students fol lowed by preparation of a student p rofi le 
which a l lows for compa rison of individual progress in  the moda l ity a reas. 
4. Pa rent involvement by questionna ire, volu ntary working in  classroom modal ity groups and 
materia ls prepared for parent-chi ld work at home. 
The project is designed to make a n  early identification of student's strengths and weaknesses as 
wel l  as specifical ly addressing ind ividual  needs throughout the year.  Its pu rpose is to g ive stu dents 
special assista nce in areas of weakness which will cause them to have learning dificu lties in later 
yea rs . By means of an individual ized plan for high risk chi ld ren and accu rate record keeping 
teachers a re a ble to more ca refu l ly add ress student needs and monitor their progress in  critica l 
a reas . 
This project began in our  d istrict in the spring of 1 980. It has continued and now includes a l l  
kindergarten classrooms . Special ists have assisted both in  the screening process and i n  the 
implementation of EPSF modality g roups in the classroom. All participation in  EPSF has been 
entirely volu nta ry, and the resu lts have been gratifying.  
Teacher Yi Day l nservice Meetings 
A plan for u p  t o  five Y2 days o f  inservice training and/or  parent teachers conferences 
may be a pproved by the I l l inois State Board of Education .  Elementa ry G rades ( K-6) 
Parent-Teacher Conferences a re schedu led for November 3 and 10 and March 10 a n d  
17 .  O n  these days G rades 7- 1 2  w i l l  h o l d  teacher inservice tra in ing .  No afternoon 
Kindergarten o n  the Yi inservice days . 
Dismissal times : 
1 0 :45 AM - Ashmore and Lerna 
1 1  : 30  A M  - in tovvn elementary schools 
1 1  : 60  AM - Junior H igh 1 2  N-n - Senior High 
I 
Kindergarten Roundu� 
--.J 
I 
All  students that will be five years old on or before December 1 ,  
1 983, are el igible to pre-register for Kindergarte n .  This wil l  be 
held at the Central Administration Office sometime d u ring 
Marc h .  Please watch for newspaper and radio advertisements. 
Pre-School Screening 
Pre-school screening will  again be offered to chi ldren between 
the ages of 2 Y2 and 5 years . The a reas to be screened will. include 
vision and hearing,  basic learning concepts, com�n ication 
skills, and development of small and large muscle activ�s .  
CD 
The Cl in ic wil l  be held at the Administrative office at �O West 
Polk Avenue in March of 1 983 . Parents a re encou ragecjJ'b watch 
the newspaper and weekly bul letins from schools tHi nd out 
exact dates of Cl in ic .  O nce Cl in ic dates are known b�parents, 
appointments for their child's screening should be anade by 
cal l ing 345-2 1 06.  .::,, 
Accidents to Students 
Except i n  cases of extreme emergency, it shal l  be the responsibi l ity of 
the parent to cal l  a doctor for a chi ld or to take him to the doctor's office or 
the hospita l .  I n  cases where it is impossible to reach the parent and it is 
deemed necessa ry to take such action ,  the parent shall  be notified as soon 
as possible.  In any case, the responsibil ity for the payment of medica l ,  
ambulance, or hospital fees shal l  be t h e  parent's. 
Rarely should medications need to be taken during school hours, 
however, we real ize there a re times when a chi ld needs something for 
comfort from colds, a l lergies, etc . I f  a medication is prescribed by the 
doctor and is to be given at some time d u ring school hours by school 
person nel a specia l form must be fil led out by the physician and sig ned by 
him and the parent. These forms have been sent to loca l physicians offices 
and each school office . The medication must be brought to school i n  a 
container appropriately labeled by physician or pha rmacy . 
A student who is taking medication h imself should bring to school only 
the one day's supply. School personnel should knovv vvhen a student is 
taking medicine and vvhat it is being taken for. We therefore ask elementary etudente to r•DOn th'-!·"·��---" �-h,�!,r_,�!��h�� -��� tt:'• . .  J"".'_l"'l_l!=>r �igh 
1v1 a.-c n  I ::;,o.,., 
SUNDAY MON DAY TUES DAY WEDN ESDAY 
DAMAGE TO PROPERTY: Students shall be 1 2 
required to pay for damage to school 
property if it is established that the damage 
was done deliberately or through wanton CJHS Boys Basketball 
carelessness. 8th Grade State Tourney 
CJHS Boys Basketball Athletic Directors Meeting -
8th Grade State Tourney Central Office - 10:00 
6 7 8 9 
Girls H.S. RNional Basketball ourney Girls H.S. R;,lonal Basketball ourney Glrls H.S. �Iona/ Basketball oumey 
13 14 15 1 6  
School Board Meeting 
-7:30 p.m. 
1 Yz Hour Early Dismissal All Conference 
CHS All Sports/ Basketball Selections -
CCC Meets - 7:30p.m. Sportsmanship Votes Due 10:00 a.m. 
20 21 22 23 
Lerna Faculty MeatW'ig - 2:30 
27 28 29 30 
Boys Track - Effingham • 
Th - 4 p.m. 
Lincoln Trails Band Festival - Lincoln Trails Band Festival · EIU - Evening EIU - All Day Emergency Day Emergency Day Vacation Day 
Shaded areas throughout the calendar 
THURSDAY 
3 
CJHS Boys Basketball 
8th Grade State Tourne{. 
CHS Girls Basketball - t. 
Zion - 6:16 
10 
Parent-Teacher Conferencea 
� DaJ Attendance Girls H. • :.':lional 
Basketball oumey 
17 
Lema P.T.O. Meetln?e ·7:30 
Parent-Teacher Con erence-
Vi Da'b!ttendance 
Release aketbaff Selections 
24 
31 
Girts Track - Pana - Th 
-4p.m. 
Vacation Day 
FRIDAY 
4 
CJHS Boys Basketball 
8th Grade State Tourney 
1 1  
18  
End of Third Quarter 
25 
SATURDAY 
5 
�h School Solo Ind 
nsamble Contat 
12  
Jr. High rte! 
-
1 9� 
tn 
I-'· � '"'" 
CD 
(l) 
:; ......, 
26 
• 
Jr. High Diltitct Band 
Coricort 
I 
\.)< 
+:-°" 
I 
indicate that classes are not in session. 
Special Education Program 
Charleston Community Unit School District No. 1 provides 
special education programs and services to meet the special 
education needs of students residing within the school district. 
Programs and services are provided through the district 
curriculum and via the Eastern Illinois Area Special Education 
Joint Agreement provides identified special education needs 
students with comprehensive programs and services not readily 
available solely through the district efforts. 
The Illinois State Board of Education's Rules and Regulations 
to Govern the Administration and Operation of Special Education 
establishes the rules and regulations to administer the district's 
special education program. This document can be examined and 
copied in the Charleston Community School District's Central 
Office located at 410 West Polk Avenue in Charleston. 
Parents who have questions about the special education 
programs and services provided by the district may contact the 
personnel in the building in which their children attend, the 
Central Administration Office personnel or the personnel of the 
Eastern Illinois Area Special Education Joint Agreement Office 
located at 1 1 2 North 22nd, Mattoon, IL. 
Home Bound Instruction 
State Special Education Ru les and Regulations 
provide for home bound instruction to children 
eligible as defined in the rules and regulations. 
Children suffering from common child hood dis­
eases and upper respiratory tract infections, u n less 
major complications occur, are not eligible.  
Contact the building principal for more details 
about home bound instruction. 
Transfer Between Schools 
When students change their residence within the school 
system during the school year, they may be allowed to 
complete the school year in the school they have been 
attending. Other transfers between schools not involving a 
change of residence shall requ ire the approval of the Super­
intendent. 
School Historv 
\ . ARTICULATED SPECIAL EDUCATION CURRICULUM Speci, ;cation K i 1st I 2nd I 3rd I 4th I 5th I 6th I 7th I 8th I 9th I 10th I 11th I 12th 
Cooperative 
Work Training 
Learning 
Disabilities 
-- Eastern Illinois Area Special Education 
Cooperative 
I I 1- I - Treatmer ' 
i Learning �1sabilit1es l:d. 
r Eastern Illinois Area Special Education 
Educable Mentally ' Cooperative 
Edu�able Mentally 1Handic�pped Handicapped 
I ' 
Project Stay 
I 
I I I i 
I 
' ' 
I 
Learning 
Di•abili!ie• 
I 
Educable 
Mentally 
Handicapped 
Program 
s· a Special Education Cooperative I I I I � langlage Thl•"PY Program 
!Eastern lllinoia Area SP.,cial Ed Ce><>perativel t- CooperstiveWorl< Trairnng Cla•• A -
Cooperative Worl< Training Work A 
Cooperative Work Training Cla"' B I, !I 
Cooperative Work Training Work BI.  II --' 
-Eng. C,I �:1 Eng. CV -1 Eng C VII 
S�ech c I '-"Iv VI VIII; 
MatnleJ 11 Maih ��II I I 
�· - Re��c�;�;:�·��ion C I 
Health Br Homemaking B I. 111 l 
Eng. B l  Eng B .  Eng . B  Eng. B  ! 
and Ill.IV ; V,VI VII. VIII ' 
Speech B I  Science B L  II 
- Math B l . 11 � Math Blll - IV -< 
Social Studies B I .  II Am Histo� Survey 
' Business I ' B L ll 
Business II 
.! ' -- Etfecuveness Training D L II -
-- English DI,  II 
� Math D l . 11 I- Soc•al Studie• D L II ----1 
1--- Slay S""""°! Leadership ---• 
1- w
i°'
k E�ierc e o 1 , 1 1  I/ 
I ' I 
anguage Therapy -I >bihty 
Ills 
� I  ' I 
Special Education Referral ProcedurEi 
What do I do if I suspect a 
child: 
Is mentally handicapped -
Has a learning disability -
Has impaired vision and 
needs special help -
Has impaired hearing and 
needs special help -
Has emotional problems 
needing attention -
Has an orthopedic limitation 
and needs special help ·-
Needs home or hospital 
instruction -
Has a speec:h or language 
Prohlern 
If you are a staff person in 
District 1 :  
Discuss with principal. Ask 
that parental permission be 
obtained for testing referral. 
Discuss with principal, L.D. 
or resource teacher. Ask that 
parent be contacted for test­
ing referral permissiof1 
Discuss with princlpal or 
nurse. If appropriate, have 
parent refer for medical evalu­
ation. 
Discuss with principal or 
nurse. If appropriate, have 
parent refer for medical evalu­
ation. 
Discuss with principal, coun­
selor, parent or school psy· 
chologist. 
Discuss with principal or 
nurse. If approved have 
parent refer for medical evalu­
ation. 
Have parent contact school 
principal 
Discuss with speech cortec­
t•omst i" building 
If you are a parent of a child in If you are phean or agency: 
District 1 :  
Contact your child's principal, 
teacher, or counselor for 
referral to a psychologist. 
Contact your child's principal, 
teacher or counselor for pos­
sible referral to psychologist. 
Contact child's principal, 
teacher or nurse for screen-
Contact your child's principal, 
teacher, or nurse for screen­
ing. 
Contact child's principal, 
teacher, or counselor for pos· 
sible referral to school psychol· 
ogist. 
Contact child's principal, 
teacher, or counselor for 
referral to Special Education 
Cooperative 
Contact school principal. 
Contact child's principal or 
"""'h7_r lo�.��!�'.:.��'�'? building 
Have parent contact teacher, 
principal, or counselor for 
testing referral. 
Have parent contact principal, 
teacher, or counselor for test· 
ing referral. 
Have parent contact nurse for 
screening. 
Have parent contact nurse for 
screening. 
Have parent contact principal, 
teacher, or counselor for 
referral to school psychologist. 
Have parent contact child's 
principal. 
Have parent contact child's 
principal 
Have parent contact child's 
r;!�'.
':?!�.'!!,;'r teacher for sµeecll 
�p.-11  I �O,., 
SUN DAY MON DAY TUES DAY WEDN ESDAY TH U RSDAY FRIDAY SATUR DAY 
1 2 
PROMOTION AND RETENTION: I n  general, children shal l  be kept with their own chronological age group. 
However, a student shall be retained or double promoted when it appears he/she wi l l  profit. While the 
teacher and principal may confer with the parent regarding these matters, the final decision for grade 
placement shall rest with the school bui lding principal. 
NO SCHOOL -
GOOD FRIDAY 
3 4 5 6 7 8 9 
Boys Track - Charleston-
Boys Track- Paris - Th Girls Track- DanviHe Mattoon - Mt. Zion - At Mt. 
Emergency Day Zion - 4 p.m. 4 p.m. riqp.m. 
1 0  1 1  12 13 14 1 5  1 6  oq (1) 
t<:I 
,_,. 
()q 
Girls Track - Charleston Boyt Track Jnfney - 10 a.m. 
Center - H - 4 p.m. Invitation&£" 
Music Booster Meeti� Girls Track- Rantoul ��::!:'· CHS Band Room - :30 H - 4 p.m. 
17  1 8  1 9  20 21 22 23 
Boys Track - Newton - Olney 
Little Trojan Boys Track -
Girls Track - Mattoon - Girls Track - Olney Relays 9a.m. 
Paris- H • 4 p.m. -H - 4 p.m. -4p.m. Celebration '83 - EIU School Board Meeting Bopt. Tennis - Conference CCC Meets - 7:30 p. m. 1 "h Hour Early Ditmissal - 8:00p.m. Celebration '83 - EIU Celebration '83 - EIU t - Paria - 9:00 
24 25 26 27 28 29 30 l I 
� 
\J1 
0 
Girls Track - Taylorville Th I 
4p.m. Bo.{s Track - Parit Tiger 
ela.,. 11 a.m. 
CHS Band at EIU BoJs Track- Newton - Frosh- Red Cross Blood Drive - CHS Ashmore P.T.A. Meeting - Girls Track - Urbana -Celebration '83 - 1:00 oph Invitational 4 p.m. Baker Gym - 8:30 to 2:30 Lema Faculty Meeting - 2:30 7:00 Invitational - Th - 3:30 p. m. Jr. High State Band Contnt 
Shaded areas throughout the calendar indicate that classes are not in session.  
\ " 
Gifted P rog ram 
Director - Mr. Dennis Cougill 
The Illinois Program for Gifted Children makes available to the local district funding for 
instructional programs. Within the guidelines set by the IPG, the Charleston district has 
provided services for gifted children since 1963. Under the proposal approved for 1 982-83 a 
total of $16,534 1$11 ,534 state funds, $5,000 local funds) will be provided for the program 
which will benefit 200 gifted children in grades K-12. Forty-two district teachers participated 
in preparing the 15 mini-proposals. Charleston's approach recognizes the necessity for 
program articulation throughout the district and subscribes to a philosophy which strives to 
provide programs that will, once a student has been identified, provide an appropriate gifted 
program each year as the student moves from grade to grade or school to school. 
The fifteen mini-proposals provide a variety of language arts and Math experiences through 
the following programs: 1 .  Computers - (Ashmore, Jefferson, Lerna, Charleston Jr. High). 
2. Accelerated Language Arts and Math - (Mark Twain, Ashmore, Jefferson, Charleston Jr. 
High, Charleston High School). 3. Accelerated Math - (Ashmore, Mark Twain, Charleston Jr. 
High, Charleston High School) .  4. School Newspaper - (Jefferson, Charleston Jr. High). 
5. Junior Great Books Program - (Jefferson, Carl Sandburg, Ashmore). 6. Young Authors 
Program - (Ashmore, Carl Sandburg, Mark Twain). 
NAMES OF SCHOOLS PROVIDING 
GIFTED PROGRAMS 
Ashmore 
Carl Sandburg 
Jefferson 
Lerna 
Mark Twain 
Charleston Jr. High School 
� -- --
GRADE LEVEL AREAISI OF GIFTEDNESS IDENTIFIED 
SERVED 
SPECIFIC APTITUDE 
K-4 LANG. ARTS & MATH. 
SPECIFIC APTITUDE 
K-4 LANG. ARTS 
SPECIFIC ACADEMIC 
K-6 APTITUDE-LANG. ARTS & MATH. 
SPECIFIC ACADEMIC 
K-4 APTITUDE - MA TH. 
SPECIFIC ACADEMIC 
K-4 APTITUDE-LAND. ARTS & MATH. 
7,8 SPECIFIC ACADEMIC APTITUDE-LANG. ARTS & MATH. -- - . -- ·- - ---
I 
vi 
\.n 
STAFF INSERVICE EDUCATION dates occur the third Tuesday of most 
months. Times of dismissal are: 
Carl Sandburg, Jefferson, Lincoln and Mark Twain Elementary Schools 
dismiss at 1 :30 p.m. Kindergartens with AM and PM sessions will use the 
following schedule: 8:40 to 10:40 and 1 1  :30 to 1 :30. Ashmore and Lerna 
Schools dismiss at 12:50 p.m. The Junior High School dismisses at 1 :50 
p.m. and the Senior High School at2:00 p.m. 
� 
'"ti 
� CD 
z 
::; 
CD 
Special Services Provi@ed 
::; 
by Chapter 1 P rogra tfl  
Director - Dr. Joann Doemelt. 
Chapter 1 Program services are available in three elementary schools of 
the district including Jefferson, Lincoln, and Lerna. Two kindergarten 
sections operate at Jefferson and serve children from Lincoln and 
Jefferson .  
The kindergarten program has two major objectives: 
1 .  To provide a stimulating learning experience beyond the regular 
half-day kindergarten session. 
2. To develop readiness skills that will prepare identified kindergarten 
students for success in first grade. 
In Grades 1-6, students identified fa� remedial work in math or reading 
will be enrolled for Chater 1 Program instruction in groups of one to 
five. 
Identification of Chapter 1 Program students takes place during the first 
2-3 weeks of the school year. Criteria used are teacher 
recommendation, pupil progress reports, and standard test scores. 
Parent involvement is a very important part of the Chapter 1 Program. 
All parents of Chapter 1 Program students are urged to participate in 
Parent Activity Councils, which meet three times during the year. 
Workshops for parents will train parents to work more effectively with 
their children who arr:: experiencing diff_iculties in school. 
1 
8 
15 
22 
29 
SUNDAY MON DAY 
2 
Girls Track - Mt. Zion -
Taylorville H 4 p.m. 
9 
Big Trojan Invitational 
1 6  
CCC Meeting 7:30 p.m. 
Jefferson Elementa1o Spring 
Music Concert - 7: 
Apollo Conference Executive 
Meetinq - H - 1 :DO 
Boys Varsity Conference 
Track Meet - EIU - 3:30 
23 
All Sports/Sportsmanship 
Vote• Due 
All Conference Baseball 
Selection1 - H - 7:30 
30 
Memorial Day 
1 v 1 a y  • � u .;,  
TUESDAY 
3 
Bat's Track - Champaign -
entennial Th - 4 p. m. 
10  
Girls Track - Newton -
H - 4 p.m. 
Music Booster Meeting CHS 
Band Room - 7:00 
17 
Girls Track - Decatur Area 
- Best- 5 p.m. 
CJHS Sprin�Concert - 7:30 1 !4 Hour Ea Dismissal 
24 
Boys Track - Decatur Area 
Best - 5 p.m. 
Semester Exam Day 
31 
WEDN ESDAY 
4 
CHS Girts �Ho Track 
Scratch aetin'\: H - 7:00 
Frosh/Soph Boys rack 
Scratch Meeting - H - 7:00 
1 1  
18  
School Board Meeting -
8:00 p.m. 
Lerna Faculty Meeting - 2:30 
25 
Lerna School Picnic - 12:00 
Seme1ter Exam Day 
A1hmore School Picnic -12,00 
TH URSDAY 
5 
12 
Boys Track - Cumberland -
H - 4 p.m. 
Lerna P.T.O. Meetin� - 7:30 
CHS Spring Music oncert -
Baker Gym - 7:30 
1 9  
CHS Award1 Night 
26 
Facu� Work.=.,- No 
Stu entA nee 
FRIDAY 
6 
EIU Honor Band 
1 3  
Girls District Track Meet 
20 
BoJs Dist. Track 
IH A Girts St. Track Meet, 
EIU 
27 
IHSA Boy1 St. Track Meet 
EIU 
CHS Graduation - Trojan Hill 
- 8:00 
End of Second S.0.-r 
Leet Day of School {Eaify Dlamlual) 
SATURDAY 
7 
aorn Trock -Apollo -reoh-Soph 
Ju-=S- Solo lnd  
E Contest 
Glrtl Tl'ICk - r Cont. 
Moet - H - 12: 
14 
,..... 
Glrtl �l'ICk-
21 ()tj CD 
� CD 
1::$ 
("f-
Bor, Dist. T� 
IH A Girll S . rock Meet 
EIU 
28 
IHSA Boyt St. Troc:k -
EIU 
EQUAL EMPLOYMENT OPPORTUNITY: I n  compliance with School Board policies�ate 
and federal statutes, rules and regu lations, the school district declares its ab�ute 
support for a l l  persons to equal opportunity employment regardless of race, !olor, 
religion, sex or national origin. 
Shaded areas throughout the calendar indicate that classes are not in session. 
Equal Educational Opportunities 
Educational Programs 
The practice of scheduling separate instructional programs 
for boys and girls shall be eliminated. Class enrollments in subject 
areas are to be achieved through co-educational scheduling and 
staffing patterns. 
al Students in physical education classes and activities may be 
grouped by ability as assessed by objective standards of indi­
vidual performance developed and applied without regard to 
sex. 
b) Students may be separated by sex within physical education 
classes or activities during participation in wrestling, boxing, 
rugby, ice hockey, football, basketball, and other sports the 
major activity of which involves bodily contact. 
cl Where use of a single standard of measuring skill or progress 
in physical education class has an adverse effect on members 
of one sex, appropriate standards shall be used which do not 
have such effect. 
d) Portions of classes which deal exclusively with human sexual­
ity may be conducted in separate sessions for boys and girls. 
e) Schools may establish requirements based on vocal range or 
quality which may result in a chorus or choruses of one or pre­
dominantly one sex. 
f) Except as indicated in these regulations all extra-curricular 
activities including intramural, interscholastic, clubs, and any 
other before or after-school activities, which may be offered 
shall be available to all regardless of sex. 
Athletics 
No student shall, on the basis of sex, be excluded from 
participation in, be denied the benefits of, be treated differently 
from another person, or otherwise be discriminated against in 
any interscholastic club, or intramural athletic program and no 
school shall provide any such athletics separately on such basis. 
However: 
a) Separate teams for each sex may be operated for members of 
each sex in contact sports. 
b) Equal athletic opportunity shall be provided members of both 
sexes. 
c) Selection of sports and levels of competition shall effectively 
accommodate the interests and abilities of members of both 
sexes. 
l hn l iHn lX C.-.nrdinntnr tnr �ho Chn..-lns�nn <:nmm11ni�v I J ni� 
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EXTRACURRICULAR/INTERSCHOLASTIC ATHLETIC PROGRAM GRADES 5-12 
5th 6th 
t Boys Basketba l l ­
Girls Basketball -
Grievance Procedure 
7th 
Seventh 
Grade 
Boys 
Basketball 
Seventh 
Grade 
Girls 
Basketball 
Seventh 
Grade 
Boys 
Track 
Seventh 
Grade 
Girls 
Track 
8th 9th 10th 1 1 th 1 2th 
1..,\, 
Eight Boys Basketball -+,\51::,,.---
Grade Girls Basketball---+-_,! __ _ 
Boys . 
Basketball Girls Volleyball ---+----
Eight Boys Golf ----+-----
Grade Boys & Girls Cross Country -
Girls Girls Tennis 
Basketball . 
Eight Boys Tennis . 
Grade Boys Football 
Boys Boys Baseball 
Track Girls Softba ll �ig�t Boys Track & Field � �fr1s" Girls Track & Field ,;,? 
Track Boys Wrestling Club CD 
I _ _l 
� CD 
ADULT EDUC.«f'ION 
'<: 
Community Unit #1 faci�es shall be 
made available for Lake !::and College 
to offer extension course9>. � 
a) Any student, or parent of same, who feels that the student 
has been discriminated against because of sex shall be 
entitled to file a grievance with the Title IX Coordinator. 
Grievances: 
Adult education courses may be 
offered to the public upon demand of 
ten or more people for a particular 
course. Course offerings will be 
made each semester, and tuition will 
be charged to cover the cost of the 
instruction and instructional materi­
als. 
1 1  Shall be in writing 
2( Shall state the specific nature of the alleged discrimination 
3( Shall include the name, address and phone number of the 
grievant. 
bl The Coordinator shall thoroughly investigate the alleged dis­
crimination and shall, if deemed necessary, conduct a hearing 
to which all concerned parties shall be directed to appear. The 
hearing shall be held within ten days of receipt of the written 
grievance. 
c) The Coordinator shall render a written decision within 15 days 
of receipt of the written grievance. 
d) lf the grievant is not satisfied with the decision of the Coordi­
nator, a written appeal may be made to the Superintendent of 
Schools. Such an appeal must be made within ten days of 
receipt of the Coordinator's decision .  
The Title I X  Coordinator for the Charleston Commu nity Unit St;.:hools is Mr. Mike Bell, Assistant Principal, Charleston Junior High School -- 345-2193. 
SUPERVISION 
OF STUDENTS 
The teaching staff shall have 
full authority and responsibility 
for supervising students while the 
students are at school or engag­
ing in a recognized school activity 
away from school. I n  addition, 
the teaching staff shall have �������v _ _  t<? .... �,��-":�.i�': _s�u.dTents 
We should all know that the primary concern of the school is to help each pupil 
develop to the fullest extent of his/her abilities, skills, interests and personality. 
District teachers can help each child best when they understand each child as fully 
as possible-what the child already knows, how fast he/she will learn, what 
interests the child and what kind of person he/she is. By simply seeing children in 
school, however, teachers learn only part of what they need to know to help each as 
much as possible. To aid them in obtaining a fuller understanding of the pupils with 
whom they work, we give the following kinds of tests which provide us with more 
information about each child and about the differences that affect what the child 
learns and how he/she learns. 
Below there is a listing of the different types of standardized tests used in the 
district. Accompanying each test is a brief description of the kinds of information 
the test results provide to school officials. 
Group testing usually is held during the Spring, beginning in mid April and 
running through the end of May. 
Grade K-8 Iowa Test of Basic Skills - yearly - student performance in 
mathematics, language arts, social studies and science. 
Grades 1,3,5,7 Iowa Test of Cognitive Abilities - student problem solving 
abilities, reasoning abilities, level of understanding and 
rational thinking. 
Both of these tests provide the following data: Student criteria referenced skills 
analysis, individual student reports, student profile narrative reports, List report of 
pupil scores, class report, report of building averages, report of school system 
averages. 
Grades 3,5,7,9 Work is currently underway to develop a local math and 
reading competency test at these grade levels. Competency 
tests are used to better assure school personnel that students 
have attained a minimal level of mastery in basic academic 
subject matter areas. 
HIGH SCHOOL LEVEL: 
The testing program at the high school level affords students with the option of 
taking as many of the following tests as each individual desires. Armed Service 
Vocational Aptitude Battery (ASVAB) - Provides students with an idea of where 
their strongest skills lie and the types of occupations where the students chances for 
success are the greatest. 
(Jr. - Sr.)  
American College Testing (ACT) - The ACT provides testing in English, 
mathematics, social studies and natural sciences. Test results provide an average 
score and information about the students interests, plans, accomplishments and 
needs. ACT scores are used by post-secondary schools as a part of admittance 
procedures. (Jr.)  Oct., Dec., Feb. ,  Apr., June. 
Preliminary Scholastic Aptitude Test/National Merit Scholastic Qualifying Test 
(PSAT/NMSQT) - This test is very similar to the SAT and ACT tests. The 
PSAT/NMSQT is normally used to prepare students for these tests by allowing 
youngsters to become familiar with the format and procedures used in completing a 
secondary level standardized test. The PSAT / N M  SOT is also used in the process to 
help identify National Merit Scholars. (Soph. Jr . )  Oct. 
Scholastic Aptitude Test (SAT) - The SAT provides two verbal and two 
mathematical sections that measure understanding, vocabulary, problem solving 
and arithmetic reasoning. The SAT is also used by colleges and u niversities in their 
admittance procedures. (Sr.) Nov. 
All of these tests provide individual student criterion referenced skills analysis 
reports. 
PHYSICAL EXAMINATIONS AND IMMUNIZATIONS 
In compliance with the School Code of Illinois, a physical examination shall be 
required before entrance into school, fifth grade, ninth grade, and for students who 
have not previously been examined prior to or upon entrance into another public 
school system in Illinois. A record of such an examination presented to another 
school system shall be accepted, provided the parent secures this record andrj 
presents it at the proper time. p:i c� 
Immunizations for specific diseases as required by law must be taken by student� 
whose records do not indicate that the student has completed the necessary initi�3 
immunizations and booster doses. � <D 
If the report of the physical examination and immunizations is not presentefr 
within a reasonable time, the child shall be excluded from school until it has beeci.:: 
received. I 
<+ � 
Students shall be excluded from school until the report of such an examinatio'{3 
and immunizations is forthcoming, except that, in the case of new residents of the_.. 
community, a reasonable time shall be allowed for securing the examination. 
Pupils objecting to physical examinations on religious constitutional grounds shall 
not be required to submit themselves thereto, if they present to the school a 
statement of such objections signed by a parent or guardian. 
Excusing Students From School 
No student shall be allowed to leave the school grounds when classes are � 
session without the consent of the principal or, in the principal's absence, someo� 
acting in his/her capacity. It shail be the teacher's responsibility to make certain thal="' 
the principal has given this approval before releasing the student; and it shall be th� 
responsibility of the principal to make certain that a person calling for a student or 
otherwise requesting the student be excused, be a responsible person. 
June 1 983 
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY 
1 2 
5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 
July 1 983 
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY 
3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31 ---- --
FRIDAY 
3 
10 
17 
24 
FRIDAY 
1 
8 
15 
22 
29 
- --
. - ) 
SATURDAY 
4 
11 
18 
25 
SATURDAY 
2 
9 
16 
23 
30 
- -- --
August 1 983 
-- - - - -- - -� - - - - - - -
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 
7 
14 
21 
28 
- - - � - -�-- - - - -
1 2 3 4 5 6 
� -- - --- -
8 9 10 11 12 13 
15 16 17 18 19 20 
22 23 24 25 26 27 
-- - ---- ---
29 30 31 
- - -- -- - - - - --- -- - -
Transporting Students 
During the 1981-82 school year school district buses 
traveled about 2,000 miles per day transporting district 
students to school. At the end of the year school buses had 
traveled over 350,000 miles in transporting district students to 
and from school. 
Sponsorship of Handbook 
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This Calendar-Handbook was jointly sponsored by the 
Community Unit School District No. 1 ,  The Citizens 
Consulting Council and the Board of Education. (� 
�n 
\J1 
I 
A P P E N D I X  P 
D E S C R I PT I V E  O U TL I N E  O F  T H E  U N I T E D  STATES P O S TAL 
S E RV I C E ' S  MA I L I N G RAT E S  FOR U S E  IN TH E 
D I R E C T  D I ST R I BUT I ON O F  T H E 1 98 2 - 8 3  · 
CALENDAR-HANDBOOK  
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Bu 1 k 3rd  Cl a s s  
1 500 = $ 1 6 3 . 5 0 
+80 . 0 0 
$ 2 4 3 . 5 0 
2000 = $ 2 1 8 . 0 0  
+80 . 0 0 
$2 9 8 . 0 0 
Non - P ro f i t R a te 
1 5 00 = $ 8 8 . 5 0 
+80 . 00 
$1 68 . 5 0 
2000 = $ 1 1 8 . 0 0  
+80 . 0 0 
$1 9 8 . 0 0 
MA I L I N G  RATES 
1 0 . 9 ¢ / i t e m  
$80 . 0 0 : s e � v t c i  f e e  
A )  2 0 0  p i e c e  mi n i mu m .  
-357-
B )  R e q u i re s  t h e  u s e of  a n  e n v e l o p e  
o r  f a c e  s h e e t . C o u l d b e  rol l e d 
u p  a n d  s e n t .  
C )  N o  R e t u r n  A d d r e s s  re q u i r e d .  
5 . 9 ¢ / i t e m  
$ 8 0 . 0 0 s e r v i c e  f e e  
A )  2 0 0  p i e c e  m i n i mu m . 
Re q u i r e s  t h e  u s e  o f  a n  e n v e l ope  
or  face  s h e e t . C o u l d b e  r o l l e d 
u p  a n d  s e n t .  
B )  R e q u i re s  a R e t u r n  A d d re s s .  
C )  Mu s t  c omp l e t e  a s p e c i a l  f o rm 
a n d  s u p p l y  t h e  n e c e s s a ry 
i n f o rma t i o n . 
D )  S e n t  t o  C h i c a g o  f o r  a p p ro va l - ­
u s u a l l y  t a k e s  f r om 2 t o  6 we e k s . 
E )  M u s t  f i l e  a s e p a ra t e  f o rm 
a t  e a c h  p o s t  off i c e u s e d .  
A P P E N D I X  Q 
S E L E C T E D  N E W S P A P E R  C L I P P I N GS F RO M  T H E  
T I M E S -C OU R I E R  P E RTA I N I N G  T O  I M P O RTANT 
E V ENTS  RE LAT I N G  TO T H E  I NT E R N S H I P  
THAT HAV E B E E N  ARRAN G E D  C H RO N O L O G I CALLY 
-358-
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Tbunday, Marcb ll, 198Z TIMESCOURIER, Cbarleston, Il.-3 
Principals Rehired 
- BYKIRBYPRINGLE 
CHARLESTON - Principals 
and their assistants got an approv· 
ing nod Wednesday from the 
Charleston school board. 
After a lengthy closed session. 
board members gave the IO prm­
cipals and assistant principals 
contracts for the 1982·83 school 
year. Salaries were not set at the 
meeting. 
Besides the awarding of con­
tracts, the board also voted. -1-2. to 
enter· into an agreement with the 
city of Charleston. 
City councilman John Beusch 
proposed at the March 2 council 
m·ee t i n g  t h a t  a t h re e - w a v  
partnersfiip be formed with the 
city, school district and township to 
pay the costs of Rotary Pool. 
Beusch said because the schools 
use the pool for classes and dther 
events, it should help pav for the 
costs. The pool is used priinarilv hv 
junior high students. 
· · 
As approved. the school district 
will pay a $MO  usage fee for the 
1981-82 school year. t:nder the 
terms of the agreement. the district 
will pay the cify $4.000 for a total of 
three years - until rnlH - for the 
right to use the pool. 
However. the board balked on a 
second recommendation. which 
would allow the citv recreation 
department use of fhc district's . 
facilities from 1982 lo 191H as it has 
for the past two years. That 
recommendalion was tabled. ' 
"l'ci just like the board to know 
that this will cost us $4.o o and 
guarantees us nothing. We could be 
out that tS4.000 1. " · board member 
BOb Cottingham said. Cottingham 
and Joe. Grant vote<j against the 
usage fee. Board member John 
Rigg was absent from the meeting. 
The board took no action on a 
restructuring study that was 
handed out at the Februarv hoard 
meeting. Hill said the boaril would 
probably take no '  act ion on the 
Study tmtil at least the April 
meeting and it could he until June 
or July when any action is taken. 
The studv goes into detail O\'er 
three plans that would give the 
district a desirable pupil-teach.er 
ratio ar the elementarv level. The 
plans are: 
· 
. 
• Plan F - Hill said Ibis plan 1s 
the most desirable because ii would 
cause the least disruption in the 
district. The grades housed in each 
school would stav as lhev now are 
with the exception of aading two 
first-grade sections at Jefferson. 
• Plan B - Jefferson would 
house all the districrs fourth-. filth­
and sixth-grade students. II would 
also have one regular first grade 
along with a dassroom for 
slower-learning first-grade stu­
dents. 
Classrooms for slow-learning 
second and third grade students 
would also he housed al Jefferson: 
All  other district elementary 
schools would house kindergarten 
through third grade. 
---- � '  
by School Board 
• Plan .A - It would esscntiallv 
be the same as plan A. except that 
a fourth-grade class would be kept 
at Ashmore and Lema schools. 
The IO .adminislrators awarded 
contracts and their posilions arc: 
Dennis Cougill. Jefferson School 
principal: Mike David. Charleston 
High School principal: John Dively. 
Charleston Junior High School 
principal: Joann Doemelt. Carl 
Sandburg School principal: and 
Patty Tucker-Ladd. Lincoln School 
principal. 
Also awarded conlracls were 
Wall McKenzie. Lema School prin­
cipal : Jean Ann Walters. Ashmore 
School principal : Dean Tucker. 
hi� school assistant principal.: 
Mike Bell. junior high school 
assistant principa l :  and Jim 
Louthan. Jellerson School assistnnr 
principal. 
"The most important resource in 
this dislrict is its human re­
sources," said hoard member Jim 
Wickham. "We happen to he 
blessed with good human resources. 
We ask a lot of them and thev do a 
good job." · 
Principals were e\·alualed by 
Superintendent Bill Hill while 
principals evaulated their assis­
tants. · 
In other action. the hoard con-
gratulated the 8th-grade basketball 
team, which recently won the Class-. 
AA Illinois Elementary School, 
Association's slate basketball 
c h a m p i o n s h i p .  O u t s t a n d i n g  
achievement awards were given lo 
t e a m  m e m b e r s .  m a n a ge rs .  
cheerleader and t'Oaches. 
' 
i 
1 
· '  
,. 
·.� 
1 �ood .Morning . . It's Thursday, March 18, 1982 - . ·�··· ..... 142nd Ye�r. No. 213, 
Football ·  Coach Fired 
· 11Y KIRBY PRINGLE 
CHARLESTON - Alter two 
hours of closed-door deliberations 
Wednesday, the Charleston school 
board voted to look for a new head 
football copch. · 
Head football coach Bill Monken 
was not reassigned to the post by 
the board. The decision came a lier 
recommendations by athletic 
directOr Merv Baker
b 
high school 
p r i ncipal  Mike avid  and 
SUP.'rintendent Bill Hill. . . 
11owever, the board voted to 
retain Monken as defensive football 
coordinator if it meets with his 
approval. 
Monken served as delensive 
football coordinator for seven years 
previous- to his assignment as head 
football coach. Under Monken's 
direction the Charleston Trojans 
were 3 and 6 in 1980 and 4 and 5 in 
1981. . 
Monken, who also serves as the 
district's driver education in­
structor, did not attend the meet­
ing. Baker was at the meeting 
during the executive session, but 
left before the board made the vote 
in open session. The decision does 
pot affect Monk en's teaching posi-
tion. . _ • 
He could not be reached for 
comment on why the recommenda-
lion was made or what direction 
the district will .take in searching 
for a replacement. · , 
David had little to say as lo why 
the recommendation was made and 
referred questions to Baker, who 
had left the meeting. · . 
"I think the world of Mr. Monken 
and what he's done for the football 
program," David said. "He is 
probably the best defensive coach 
ever for a high school this size. , 
"He helped contribute tremen­
dously lo our football success. I'm 
sorry ii turned out this way. I wish 
ii could have worked. out for him." 
Also relieved of extra-curricular 
assignments were assistant loolball 
coacll Bill Fleming and assistant 
boys basketball coach Pele Love. 
· David said the decision was made 
not IQ rehire Fleming because 
Monken will fill the post ii he 
accepts. If he does not accept the 
post, David said ii will probably be 
up to the new head football coach lo 
pick his assistant. . 
Conceivably, Fleming could be 
rehired as assistant coach ii 
Monk
.
en did accept the position and 
a new head coach thought Fleming 
would be the nexlbest choice. 
According· to David, it was . 
Love'f clesire ilot to be reassign!!d 
as assistant basketball coach at the 
high school. 
Coaching duties filled but a small 
part of the board's personnel de­
cisions: A number or teachers 
whose positions are either wholly or 
partially lederally funded were not 
rehired. Even so, superintendent 
Hill said some may be rehired later 
in the summer as some lederal 
money funnels into the di;;lrict. 
"Hopelully we'll be able to hire 
all of the Title I teachers back, but 
we have to be realistic in that we 
know we aren't going lo receive as 
much federal money next year," 
said Hill. 
All teachers - with the exception 
of two tenured teachers - · in the 
ABE and MASS federally-funded 
programs were not rehired. Those 
programs are dead next year, 
according to Hill, and will not be 
funded by the federal government. 
Title I will continue to be lunded. 
but at aJower level. 
The 24 teachers not rehired 
because or the unsure lunding level 
in the lederally lunded programs 
are: Title I - Gail Black, Sue 
Hildebrand, Sonja Jones, Dorotnea 
Jordan, Janet Koch:. Joann Laible, Barbara Mason neveriy Ochs, 
Cathy Padgitt and Debra Todd; · . 
· Title IV;C - Joan Gregg .and 
Larry Rawlins· Full-lime - Jell 
Bivin, Marcia bavis, Paul Hinson 
and Harold Royer; Part-time -
Bonnie Breig, Sherilyn Byrdsong, 
Ruth Ann Craig, Randy Krone, 
Tarrie Marshall, Carol Portugal, 
Elda Ueleke and Russe Ann Weber. 
In. other personnel matters the 
board: 
• Accepted the resignation of 
Linda Young, speech and language 
teacher at Lmcoln, at the end or toe 
school year. ' 
• Accepted the resignation or 
Rose Warner, a teacher . aid for 
handicapped children at the junior 
high school, effective at the end or · 
the school year. Christina Jefferson. 
was selected to fill the position. 
• Denied a request !or leave or • 
absence by Carolyn Johnson. Hill 
said Johnson had previously been 
granted two consecutive leaves or 
absence and . thought granting a third would set a llad precedent. 
• Reassigned Suellyn Garner and 
George Koiopanis. Garner and 
Kolopanis were the only two 
tenured teachers in the ABE and 
MASS programs. Garner will be 
reassigned as an elementary music 1 
te;icher and Kolopanis will l!e,., VJ 
re-assigned as a sixth-gra!le '6 teacher. 1 
t+-'l'lllBl-OOUJUD� D. SaturdaY. April M. 1112 1 · legal Notice 
LEGAL NOTICE 
The Board of Education of 
Community Unit School District 
Number 1 ,  Coles and Cum­
berland Counties, Illinois is 
requesting sealed bids for an 
addition to the existing bus 
facility at 910 Smith Drive as 
described In the bid specifica­
tions. Bid specifications may be 
obtained from Everett I. Brown 
Company, Park Fletcher In­
dustrial Park, 5500 W. Bradbury 
Ave., lndlanapolls, IN 48241. 
All bids must be submitted on 
bid forms provided and d&­
llvered In sealed envelopes 
marked, "Addition to Existing · 
Bus Faclllty Bid, Due: May 12, 
1982, 2:00 p.m." Sealed bids 
should be sent to the Ad· 
ministration Office, 410 West 
Polk Avenue, Charleston, IL 
81920. 
· The Board of Education re-­
serves the right to accept 
and/Or reject any/or all bids, to 
award separate items In the bid, 
to waive alt Irregularities In 
bidding procedure and to make 
all decisions In the best Interest 
of the school district. 
No. 907-C Aprll 24, 1982 
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Parents Blast Restructuring 
By KIRBY PRINGLE . 
CHARLESTON - Parents . lined 
the watts or the administration 
building Wednesday and their 
message was clear: 
NO liusing! 
Even though the Charleston 
school board bas not acted on a 
study examining ways to alleviate 
the crowded elementary buildings 
and achieve a proper student­
. teacher ratio, district parents 
wanted to make sure they gave the 
board their two-cents worth. 
Representing parents was 
Claudia Richardson or 2325 An­
dover Pl. She appeared before the 
board and delivered ·a speech 
rapping the board !or considering 
two pfans that would - in her 
estimation � be the end or 
neighborhood schools. 
" I  represent the concerned 
citizens for kindergarten through 
fourth-grade schools," she told the 
board and audience. "We believe in 
the neil!hborhood school concept. 
"Unaer plans A' and B or the 
study, neighborhood kids would be 
bused to Jellerson. When I heard o! 
these plans, l knew the board · 
'/ represent the concerned citizens for 
kindergarten through fourthgrade schools , '  she 
told the board and audience. 'We believe in the 
neighborh9od school concept. · 
needed· pareni input. I urge the 
board to give a notion to parent 
input. 
"Leaving the kindergarten 
through (ourlh:grade structure as ii 
Is, is the most e!!ective way to use 
the district's buildings. Also, pupil 
transfers are olten done alter a 
child has been assigned a teacher 
and has been In the classroom !or 
several days. · 
"I would like to sugi:est that in 
the spring when km<!ergarten 
roundup is taking place that re­
gistration or all elementary 
children be done. II would mean a 
smoother transition !or the students 
and be more acceptable to 
parents." 
Richardson also raised s�verat 
questions about the study, along 
with Edwin Sherman or 2307 Cor-
!land Dr. 
"I'm not particularly sure what 
a r t i c u l a t ion and improved 
articulation would mean in the 
plans," Sherman said. "I think t
.
nat 
Is a very weak r.art or this study. "I  also can t come up with the 
same numbers given in plans A and 
B. JI you take the current enroll­
ment and apply the numbers, 223 
students woula have to be moved in 
plan A and 259 students would have 
to be moved in plan B. 
"In view ol the limited amount or 
information available, I don'r !eel 
enough information has. been 
applied !or me as a parent to make . 
an informed decision. I !ind it 
r impossible to support any or the 
proposed plans." 
Under plan A, Jellerson school 
would house all the district's 
fourth) filth- and sixth-grade stu­
dents, with the exteption that 
fourth-grade classes would be kept 
al Lerna and Ashmore. 
. Plan B Is essentially the same. 
except no fourth-grade students 
woula be housed at Lerna or 
Ashmore. 
Tl\e third plan has been catted the 
most feasible and desireable or 
superintendent Bill Hill. Plan F 
would keep the pr�sent school 
structure intact except with the 
addition or two first-grade sections . 
at Jellerson. 
"We will do all within our legal 
r i � h t s  t o  m a k e  sure  the 
neighborhood school conc�pt is kept 
i n  t h e  d i s t r i c t , "  w a r n e d  
Richardson. "We believe it is the 
best plan !or the school district." 
The boJtrd gave credence to the 
comments ano assured the crowd 
the public would be consulted 
before any decisions are made, 
which may not be !or several 
months. 
"Jt is not time to make a decision 
on this," board member Lvnne 
l,'adovan said. 
'd • 
'( 
I 
s:i 
s:: 
1-j !Jl 
i:>-
� 
v 
:;;:: 
� 
\J1 
v 
\.() 
°" 
N 
I 
VJ 
°' 
� 
p. 1 --Thursday , May 20, 1 982 -363-
p.3--Thursday , May 20 , 1 982 
: :<l '  • : l .:F..· ;�;,.;;.,-_"';.. . 
• ':· .:� .  ·;:�-�:;.��� "'.:�� .1 
-364-
I 
trldaJ, li'aJ -. 1• . TlllDCOURJBK, amJeltGe, IL-1$ 
.. .  _ - - -
_· _. ·  -l.epl Notice 
NOTICE TO BIDDERS 
The Board of EducatlOn of 
Community Urilt School District 
Number 1,  Coles and Cumber­
land Counties, llllnols, Is re­
questing sealed proposals for 
the following: Automotive 
Supplies and Materials. 
All propossls must be submitted 
on bid formt provided and 
submitted In sealed envelope• 
marked, "Automotive Supplies, 
Due: June 14, 1982, 9:00a.m." 
The Board of Education re-
1erve1 the right to . accept 
and/or reject any/or all bids, to 
award separate Items In the bid, 
to waive all Irregularities In 
bidding procedure and to make 
all decisions In the best Interest 
of the school district. 
No. 946-C May 21, 1982 
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Cllll ......... Cld ..... ..  ... Tiiidij'11er .mce .. ... ... .. recer.e ftullzed lu rates for 
U.. amtla. 
ll•J lull& dist� overlap 
CDUltlel. For lmtance, lbe Charles­
. a. ICbool dJltrlct receives tll 
_, ·� Coles IDd �berland 
. . .. . .... ... .. .... 111d . ...  , • .., dert'• 
llflee» ..... be flllllled .. bJ the 
..... week of J-. nett bu 
... I' ... , caused bx the new 
compulerpnlll'ammlq. 
8KOD laid tbt new compuler 
ptOll'alDI did not include one 
Top . .  
· Students I • 
ns. a.a.wt. Jlllar Hiib Sclaool ltudellf 
wen nmt1J lliaored. At ,._t..�lpal J. 
DIYely presepta Cltlzemblp Awlrda to Sarah 
WillWDI IDd � Hamner. Al left, Paula · 
Zwllit .,..,. .. . Certlflcatl foi perf*l ... -.. _. '""" ICbul•Nlirt- th1M11ft "h 
,, , . ... .. ..  
Will be .. Ued lul t  . 
''Tllll nuld · mue lax bills due 
Aua. 1 aadSept. 1 ;unfortunately." 
Record added her ortke is ready � 
lo maU out lbe bills as � as the � needed information Is received 1 
froat Bacon's offke. 1 
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School Board W res ties �=YPRINGLB 
CHAR N - Tiie roof fell 
la Oii the Charleston school board 
Wednesday night. 
Roof problems at Cbarlellon 
Junior Hip School and what to do 
about them dropped Into the laps of 
beard members. Tiie original roof 
ae lbe 14-year-old building leaks bl� and portions of It have been 
• pa reeenUy. 
Bid specifications for reroollng a 
rectton of the root were advertised 
m May and bids were opened June 
2. Four bids were received - three 
from area Orms and one from 
BJoomhiRlon. . 
The loWest bid was from Accu­
rate Roofing Co. of Bloomington 
ad was a whopping $17,000 less 
tban the highest bid. 
'1'bat, bowerer, did not seem to 
please the board. 
Despite the recommendations of 
assistant superintendent for busl­
- Terry Weir and superintendent 
Bill Hill that lbe bid from Accurate 
Roofing be accepted, the board first 
voled to reject all the bids. But, 
that vote laUed 5-2. 
Aller spending more time dls­
CUlllng the matter, the board 
ftnaUy decided to approve the bid 
on a4-3vote. 
Tiie question that popped Into all 
the board members' minds was 
wby Aceurate's bid of $13,388 was 
so much less than the other bids. 
Industrial Roofing of Mattoon bid 
$22,451; Robert Drake Roofing of 
Charleston bid $2%,800; and 
Martinsville Roofing of Martinsville 
bid $30,958. 
"We bave called the company's 
111ppl�r. ill .. banker and ball a 
dozen customers and have received 
nothing but positive, glowing re­
marks," Weir told the board. ''Tiiey 
say lbeY have the type of crew than 
can get off the job quickly and 
make the profit they need." 
'nlal didn't convince the IUll 
board. 
"I don't feel comfortable," said 
board member Lynne Padovan. 
"There's toomuch discrepancy." 
Board member Bob Cottingham 
added, "My problem with this Is It's 
$9,000 cheaper than the next closest 
bid. I can picture a '52 Ford panel 
tnack pull up, a bunch of guys hop 
out, patch the roof and drive off." 
Jim Wickllam wasn't critical of 
the bid, but questioned whether It . 
was wise to spend a lot of money of 
a roof that may not last long. 
"I have a problem with havlnl( to 
with Roof Prohlein 
replace roofs every two years," 
Wickham said. "Have we explored 
any other possibilities? Tro-Cal ca 
type of roof) has a . five-year 
guarantee and lasts twice as long 
11 a cold-tar roof." 
Weir said the bid specifications 
were for a section of cold-tar roof 
and lbe administration hopes It will 
last 15 years. Tiie roof will have a 
two-year guarantee, he added. 
HW and Weir both emphasized 
Ille roof needs to be rerooled this 
mmmer because of Its bad condl­
Uon. Tiiey added II a study were to 
be made on alternate types or roof 
replacement work, It could not be 
eompleted this summer. 
Besides, Hill said, II a study were 
msde and the board decided to 
advertise for bids for another type 
al roof, the whole junior high roof 
wmkl hue to be replaced. "And 
we're talking about a lot of money 
there," he said. 
Part of the junior hip was 
rerooled last summer. With the new 
section, Weir said about hall the 
Junior high would be rerooled. Tiie 
administration hopes to eventually 
have all the building rerooled. 
Tiie board also approved three 
other bids. It approved a bid of 
$54,700 from Padfield Bus and 
Equipment Co. for three 68-
passenger buses and one 16 passen­
ger bus. 
Other bids approved were from 
Howell Asphalt of Mattoon for 
$15,816 for paving parking lots at 
Jefferson, Lincoln and Carl 
Sandburg schools and from Carlyle 
Interiors for $3,576 for carpeting 
various section al Charleston High 
School, Jellerson, Lema arid Lin-
coin schools. 
In other action lbe board: 
• Discussed administrative 
salaries and pel'SODllel. The board 
was still In executive session late 
Wednesday discussing those mat­
ten. See Friday's newspaper for 
more details. 
• Approved CHS handbook lan­
guage clarifications made by 
assistant principal Dean Tucker. 
• Approved a resolution 
establishing the prevaUlng wage 
rate for classified personnel. Such a 
resolution Is required by Illinois 
law. . 
• Noted the district office will be 
closed Monday, July 5. 
• Accepted various gifts to the 
district from Class of 198Z, 
Performing Arts Club and the Carl 
Sandburg Parent-Teacher Or­
ganlzllon. 
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Legal Notice · . 8ectloiiT:"To 111e - .... r-�- ., TIMt - °'-- M fllCIUlnld by AN ACT � I Bullrleaa M111ager sllaff IMff a 
COMMUNITY UNIT ScHOOL 
DISTRICT NUMBER 1 
COLES AND CUMBERLAND 
COUNTIES, ILUNOIS 
410WESTPOLK AYENUE 
CHARLESTON, IWNOIS 
RESOLUTION ESTABLISHING 
PllEYAIUNG RATE OF WAGES 
WHEREAS, 1111 Slate of 1111-
noll hll enacted "An ACT 
regulltlnQ W-c!H of llllorll'l, 
mechlRlcl llld otller -
employed In any publlc -
by Ille s-. county, city or any 
publlc body or any po1111c11 
IUbdlvtllon or by 111y one under 
contract for public worka, 
"approved June a. 1Mt, • 
amended, being Section 311-1 
fllrough 311-12, Chapter 41, 
llltnoll R- SW.tea, 1113, 
and 
WHEREAS, Ille alarlllld Act 
""'"""" that 1111 Community 
Unit school Dlatrlct Number 1 of 
111  Colel 111d Cumblrllnd 
-ntlel, llHnoll lrwutlgall-
-- Ill• .,-11ng .... Of 
w-aea·u dlftned In - Ac1 Ill' 
-..n, mechenlca and o-
-.. In 1111 loc:lllty of -
Community Unit SClloot Dlatrlct 
Number 1 employed I• 
performing conatructlon of 
publlc - far Uld c- ' 
munlly Unit Scllool · -
Number 1 11- of 
nance won. � I 
NOW THEREFORE, BE IT I 
RESOlWD BY THE BOARD OF · EDUCATION OF COMMUNITY ' 
U N IT SCHOOL DISTRICT 
NUMBER 1,�LES AND CUM- · �LAND COUNTIES, IW- I 
Ing wages of labor1<1, , _, of 11111 dllllnnlnaUon to 
..-1111ca 111d otller workmen 111y employer, and to any 
employed In 111y publlc workl _..uon of employen and to 
by Ille State, county, city or 111y any penon or lllOCllUOn of 
publlc body or any poNllcll employ- who have -· ·or 
-lvtelon or by eny one under ftle tllelr namea and ldd
oontract tar publlc workl, fllCIUeltlng coplea of lllY de-
"opproved June 21, 1141, u termination stating the 
1111111dld, Ille general prevailing partlcular ratea and the 
1'119 wagea In tll a loc:ll ty tar· Plflleular - of workmen 
lldloren, mechenlcl llld otller - wagea will bl ·- by 
-en engaged In 111  - 1UC11 me1. 
atructlon ol publlc - - - 5: Tiie School Dtllrlct 
Ina under Ille JurtacllcUOn of 11111 Bullfteu Miii-a• allaff pni-
Communlty Unit SClloot Dtllrlct mplly ftll a ceruftld copy of 111 1 
Number 1 la· h_, -nod 0-.... Wtth boll! tftl $lcre- '  · to bl Ille ume u Ille PflYllllnt _,. of · s- lftd 111  Depart­'* of wagn far con- ment of Labor of Ille Slate of 
- In Colel llld Cumblrtand -· 
CounUff .,.. u cllllnnl ed by I: Tiie School Dtllrlct 
Ille Deperlment of Labor of Ille -eaa Manager sMM cauH 
State of llllnola u of May, 1112 I .. bl publllhld In I n-
- of that dllllnnlnatlon be- of genlnl clrcullUon wtthln 111  
Ing llllched hereto and I• .,. a copy of Ulla Onllnance, 
_..lad herein by .. -... · and ouch pub- lhlll -
TIMt deftnttlon of eny tenna eUtute notice that 1111 d- . 
_..tng In lhll Ordinance nation la e- llld that 11111 
-h are alao UHd In Ille 18 Ille dllllnnlnatlon of 11111 
-- Acl shall bl Ille um• pullla body. u In Uld Act. . PASS1!D THIS 111111 DAY OF Section 2: Nothtng herein JUNE, 1112. 
-lllned allaff bl construed to APPRO\IED: 
apply Uld genlnl preva!Hng A1¥tn eo.tnay 
rall of w-an u - ....,. -ent, lloanl olEdu-
lllned to lllY - or ·employ- Community Unit School Dlltrlct ' 
ment except publlc - - Number1,Coleaand Cumbef.. · 
- of 11111 Community Unit -Countlea llllnola 
School Dlatrlct Number 1 to 111  ATT1!ST: ' 
· -t fllCIUlncl by Ille alarlUld Lynne.P. P-� · '  · . , Secmary, lloanlol EdUCIUOn 
- 3! Tiie aa..ooi.Dtllrlct Community UnllSClloot Dlllrlct 
__,tllnllglrk - ._,.pUDllllV, Numlllr 1 , Colellftd Cumber-
poat or ffP Dllllble kw , land eounuea, 1111no1a . 
lllapectlon by any lntere-
party In Ille main olftCI of Ille No. 917.CJune 17, 1112 
- Dlllrlct, - II 411 
- Polll A- CllarlHtalt, 
. •no11 11111 ...... - of 
.... . , ... ,, ,... of ... 
.� Good Morning . .  It's Friday, June 18, 1"'2 - 14��d vear, No. 291• 2s cen•• - __ _,,_ ___ · -- . ·- . - -
,School Heads Get Pay Hike 
. .. Bllf8.TO YPRINGLE'.'' ' . 
CHAR N - Those board 
members wb!l-voted Wednesday In 
favor of nlary lncreasea for ad­
ministrators ny you can't look at 
tbe percentages alone. 
But the rest of the board decided 
It'• awful hard for aome people to 
lpore an average salary Increase 
of 13.5 percent. 
The board - on a strongly 
divided vote - voted 4-3 In favor of 
tbe salary lncreasea. 
The niary Increases ranged from 
a low of 9.9 percent for superin­
tendent Bill Hill to a 15.9 percent 
aalary Increase for Ashmore school 
principal Jean Ann Walters, assis­
tant Junior high prlnclpal and 
teacher Mike 8ell and assistant 
Jelferaon principal Jim Louthan. 
It took the board almost three 
hours to reach a decision on the 
matter. The board recessed at 9:30 
p.m. to go Into executive session to 
discuss the salaries , and other 
peraonnel Items. A vote was finally 
taken at 12: 15 a.m. 
Board members Joe Grant, Jim 
Paszalek, Lynne Padovan and Jim 
Wickham voted for the pay · In· 
crease. Voting against the pay 
Increase were Alvin Coarlney, John 
Rigg and Bob Cottingham. 
"I don't have any problem justi­
fying my vole," said Wickham, who 
with fellow Board Governance and 
Finance c'omililttte member 
Padovan ftCClmmended the salary · 
lncreasea. Hill and assistant super­
intendent Terry Weir provided In­
put to the committee. 
· "The key here Is when you 
compare the administrative 
salaries to what other school dis­
tricts of a slmUar size pay. The 
percent Increase \usl Isn't that 
much," Wickham sa d. 
"Our administrators make less 
than what Mattoon pays and we 
operate our central office with 
fewer people than they do. When I 
put everything In perspective I 
can't look at the percentages." 
Wickham added the total for the 
aalary Increases for the 12 ad­
ministrators amounted to less than 
$45,000. J "When YO!I plug $45,000 Into an 
$8.6 mUllon budget that's just not 
very much," he said, adding the 
district Is slmllar to . a large 
business and that administrators, 
like management, have to be fairly 
reimbursed for their work. · 
"The most lmporlant thing from 
my viewpoint Is to provide the best 
education for our studenls and be 
very conscientious of taxpayers' 
dollars. We know those tax dollars 
are very dear and every board 
member Is concerned with taxpay­
ers In this district." 
Board president Coartney said a 
number of Individuals contacted 
him Thu1'4i!ay about the salary 
Increase. All told him they were 
upset with the salary Increases. 
· "A lot of people think It's totally 
unfair," Coartney said. "One man 
told me he'd never seen such 
Increases before. With the economy 
the way It ls ... 11 was Just bad 
timing. 
"My concern was trying to keep 
within the parameters we'd set up 
for teachers and classlfled 
peraonnel. I was concerned with the 
continuity. I Just couldn't support It. 
I Just felt II was too rich for the way 
the economy Is." 
Wickham, · along with ad· 
mlnlstrators Hill and Weir, said the 
percentage Is high because of the 
boosts In salaries received by three 
lower-level administrators. The 
three received a pay Increase of 
15.9 percent or $3,250 per year. 
. "II a teacher at the highest level 
Is making as much as an entry­
level administrator, you have a 
problem," Hill said. "You're not 
going to entice many people that 
are qualified Into the ad· 
mlnlstratlve ranks. 
''There was enough latitude In the 
budget for the board to do what It 
did Wednesday night. We feel this 
budget can accomodate this. I feel 
this Is probably the year which we 
bad to do this thing to get people 
properly placed." 
Hiii added brtn11tn11 the salary of 
·administrators In. lfne with what 
other districts pay would not be 
likely after this year because of 
declining revenues. 
. "I would hope people don't think 
that Terry (Weir> al\d I or this 
board are here to run the district 
back Into fiscal unresponslblllly. 
We've done a lot of things the· past 
five years to be fiscally responsible 
and I don't think the things the 
board did Wednesday night will 
affect that. Sure, people will refute 
that, but we've lived It." 
Tile salaries of the administrators are: 
superintendent Hilt, '44.250 for an In-· 
crease ol 14.000 or 9.9 percent: assistant 
superintendent Weir, '39,500 for an 
lnCrease ol 14,000 or 11.6 percenl; 
Jellerson principal Dennis Couglll. 
$36,350 for an Increase ol 14.235 or 13.2 
percent: blllh school principal Mike 
David, $37,1511 lor an Increase ol 14,030 or 
12.2 percent; and Junior hlg!I principal 
John Dively. '36,850 for an Inc,... ol 
14,420or 13.6percent. · 
Also. uslstant high school principal 
Dean Tucker. $28,250 for an Increase ol 
$3.250 or 13 percent; lunlor high assistant 
principal Mike Be I. $23,750 for an 
Increase ol $3,250 or 15.9 percent: Joann 
Doemelt, Carl S•ndburg principal/Title I 
director, $27,500 for an lncrease ol $3,300 
or 13.6 percent; Jellerson assistant 
principal Jim Louthan. $23, 750. for an 
Increase ol '3.250 or 15.9 percent; Walt 
McKenzie, Lema principal/teacher, 
$25.650 for an Increase ol $3,050 or 13.S 
percent: Patty Tucker-Ladd, Lincoln 
and Mark Twain principal, $26,250 for an 
Increase ol $3,250 or 14.1 percent; and 
Jean Ann Walters, Ashmore prln· 
clpal/leacher, $23.750 for an Increase ol 
$3.250or 15.I percent. 
I 
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legal Notice 
NOTICE TO BIDDERS 
,,,. Board of Education of 
Community Unit School District 
Number 1,  Coles and Cumber· 
lond . Coun11es, Illinois Is re­
questing sealed bids for the 
purchese and Installation of 
iclence lab equipment as de­
scribed In the bid speclflca­
tlons. Bid speclflcatlons may be 
obtained at the Administration 
Bulkllng, 410 West Polk Avenue, 
Cherleston, IL 81920. 
All bids must be submitted on 
bid forms provided and deli.. 
, ered In sealed envelopes 
marked, "Science Lab Bid, Due: 
July 13, 1982, 10:00 a.m." 
,,,. Board of Education re­
- th• right to accept 
and/or reject any/or all bids, to 
- separate Items In the bid, 
to waive all Irregularities In 
bidding procedure and to make 
Ill decisions In the best Interest 
of tlHt school district. 
No. 975-C June 23, 1982 
legal Notice 
NOTICE TO BIDDERS 
Tiie Board of Education of 
Colnmunlty Unit School District 
Number 1,  Cotes and Cumber· 
lond Counties, Illinois Is re­
"""atlng seoled bids for an 
energy management and con. 
trvt system as described In tho 
bid s p e c i fi c a t i o n s .  B i d  
-1flcatlons may be obtained 
II Ille Administration Building, 
410 West Polk Avenue, Charles­
ton, IL 81920. 
Ag bids must be submitted an 
bid forms provided and den .. 
ered In sealed· envelopes 
marlled "Energy Managemelll 
Ind Control. System Bid, Du,t 
July 13, 1982, 9:00 a.m." 
The Board of Education rit­
..,... the right to accept 
and/or reject any/or all bids, to 
awlftl separate Items In the bid, 
to waive all lrregutarltles In 
bkkllng procedure and to make 
Ill decisions In the best Interest 
of the school district. 
No. m.c June 23, 1982 
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Good Mornina . '. It's Friday, June 25, 198t' � · · · �42ncivear. NQ. m.. 
·�· 
School Board OKs 
BJ KIRBY PRIJllGLE 
CHARl.ESTON - When It gets 
down to the small change, a .O'l 
percent Increase In revenue dOesn't 
represent much to a schOOI district. 
But that's the Increase tn reve­
aae the Charleston schOOI district ts 
espected to get for the 1982-83 fiscal 
The amount -of reYemle 1s Jess than what the rate or ln!latton 
expected to be about the same Is," Wickham said. 
collected during the 1981-112 fiscal The 1982-83 budget or 18.655.471 ts 
year - about $7.63 million. J $443,499 larger than the · 1981-11% 
� /\! \ 'Faced ·With such a prospect, the 
rdlool board Thursday unantmous­
IJ passed an $8.66 million bUdget. 
'ftle .02 percent Increase In revenue 
wDI not be enough to balance me 
Sl,&,471 In expenditures. 
Board member Jim Wickham • •  'bJJdget ofSS.211,972. 
who did considerable work on the -·-
budget along with superintendent . According to the figures Bill Hill and assistant supenn- Wickham Included In the budget 
tendent Terry Weir, was pleased presentation, the district will nave 
with the effort. 
· a deficit of about Sl.03 million. 
It's quick a trick. Wickham said, However. It likely will not get 
The deficit will be made up 
through cash reserves carried over 
from previous bud11ets. 
to Increase the budget only 5.4 close to that figure. Wickham said 
percent over the previous year's the budget Is designed wtth the 
budget In the race or declining worst possible case of revenue and 
econom le growth, declining student the worst po$slble case of expen­
enrollment and continuing tnnauon. dltures In mind. 
"I think the Important thing to This method of budgeting Shows a 
look at Is the percent Increase· Is deficit that would QCcur onty tf . ' . . 4··· · . . . .. . '! $8.6 Million Budget 
disaster struck. Wickham said. "Like last year. we 
For the 1981-82 fiscal year, the wiped · out a projected $500,UOO 
district .projected a deficit of de!iclt. But there Is no questton 
$513,992 In the budget. 'l'lle aJl!OUnt that we'll have to dip Into the cash 
of revenue was projected at the reserves this year." 
lowest level and expenditures pro- Hill added, "The key to lhtJ wno1e 
jected at the highest level. But, the process Is planning. we haven't 
district did not experience the w.orst Issued an anticipation warrant In 
po1slble cases of Income and over four years. With a plan 
e!JN!nses and did not have adeflctt. developed by Mr. Wickham tt wtu 
The district did not have to make keep us from Issuing any anuctpa­
up the SS83,992 deficit out of cas� lion warrants for another three 
reserves, as was projected tn the ye.�rs. 
1981-82 budget. So, that amount has We are using our extsttng re­
been carried Into the 1982-83 budl!et , sources rather effectively and are " anticipating how we'll use those 
"I don't think the dellcll wul ne over the nm. tllne years. we are 111 
quite as bad as anticipated," good financial condltton going tnto 
the 1982-83 school year." 
Wickham said schOOI. districts are 
stymied because of dwindling state 
aid and no way to ·Increase revenue 
without going to the voters. ror a tax. 
referendum. ; 
''Someday we're gotng to run out 
of money If !5\'methtng doesn't: 
change," board president Atvtlt 
Coartney said. "I think thts board 
has the charge to do the best we cm 
with what we have to PJ"OVtde the 
best education for our students." . 
All the board members appeared 
pleased with the budget, but dis­
appointed with the public atten­
danc;e. Ne COllffmed citizens at-; 
tended the budget hearing. · · 
!I' 
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County T&x Bills 
Hit the Mail Today 
·: . 
CHARLESTON - Tax bills will 
be mailed today to Coles County 
property owners. 
County Treasurer Jackie Record 
said Tuesday that all tax bills have 
been completed and will be dellv· 
ered to Charleston Postmaster Jim 
Isbell today. 
In a related development. Coles 
County Clerk Jackie Bacon Tues· 
day announced the final equalized 
messed valuation and tax rates for 
laxes payable in 1982. 
:ertaln subdivisions. 
/\ Farm property owners may see a 
jump In their tax bills due to state 
action, Mrs. Bacon noted. The state 
· Increased the assessed valuation of 
farmland by $30 an acre. 
The total tax rate for property 
owners within the corporate limits 
of the City of Charleston dropped 
this year. In 1980, the rate was 
6.5436 per $100 of assessed valua· 
year's tax bill. : 
Mattoon 's school rate increased: 
- by .1313 this year. In 1981, Mattoon: 
school district taxpayers paid 2.4530: 
per $100 of · assessed valuation for; 
school purposes whereas the rate; 
this year Is 2.5843. . 
Mrs. Bacon said the county's: 
total assessed valuation would have­
been $32,559, 152 higher without the'. 
senior citizen and homestead; 
The county's assessed valuation 
rose from $287.080.496 last year to " - -
S.'114.778.390. an increase of nearly The total tax rate for property owners within ; 
topercent. the corporate limits of the City of Charleston i, Because tax bills are being . 
malled by Juni! 30. the nrst In· dropped this year. In 1 980, the rate was 6. 5436 ; 
stallme�t will be due_ Aug. 1 and the per $ 1 00 of assessed valuation The 1 98 1  rate :; leCOlld installment 1s due Sept. t, · 
Mrs. Record said. � (payable this year) is 6.45 1 6. 
-T'ax rates In most areas of the./ county are down this year. but that 
doesn't mean taxpayers can expect 
Iii see their tax bills drop from )ast , 
year, Mrs. Bacon said. -'. lion. The 1981 rpte 1 payable this exemptions for which some taxpay·' She explained tax rates are down ::-Yellrl-Js _Jl.� A taxpayer can ersquallfy. _ · , because the assessed valuation is llete'rmlnlf1ils tax bill by dividing The assessed valuation of pro-; up. With an Increase In the valua· the assessed valuation of his pro- perty within the City of Mattoon IS: lion, taxing dis
_
trlcts did not have to perty by 100 and multiplying the $85,014,588. Other assessed values: levy at the same rate as last year to . result by the rate. Include: Ashmore, $2,421,765; Char� 1enerate enough lunds to operate. lesion, $72,151.027; Humboldt,: Exceptions to this are districts 1 _ f th . 1 $1,226,489; Lema, $633,615; an" =�i��vyin�
0
at their �,��0,� co�ra:  .:�== , 0rr t� �unr; OaAkDlantaxd, $4b,4117315,750. �I t to : '.'.'Pitt cPY!liJ �i'Hald-she-flglired ; : lncl.Ulle�, . Village , of Humboldt.' _ � !�imposed m-:ri;i:� 0e: I.� ofle''ChariestQtr'-hoiuee•.l!er's· bill/1 4.7975; · Yillllge oL Lema, 6·6157· 1Assessed valuations are multiplied who. paid .a<ta� <II 176_1 . l�k�'•· City of Mattoon. 5·4281; Village of by the state factor to ascertain the< This year's bill on that home will be Ashmore, &.OllO; and · City of figure to be used for taxation: 1763. she said. Oakland, 5.6633. purposes. The state multiplier Is: · Homeowners In the Mattoon .- used In an effort to equalize: School District will have higher v The Individual tax rates of taxing property assessments across the bills this year because the rate has bodies that combine to make up the state. : Increased by .1313 per SIOO, she rate paid by Charleston residents Coles county supervisor of said. �""'::H- are: Coles County. .6636; Coles assessments Ell Storm has been: be Mrs. Bacon said owners
-� 
'V County Airport . .1292: Community critical In the past of the state's: non-farm property In areas where Unit School District No. One, actions In regard to Coles property; the equalized assessed valuation 3.5992; Charleston Township, .3111; assessments and state-Imposed: was not changed by the Coles Charleston corporate, 1.4757; Char· . multlpHers. ; County Board of Review will not lesion Township Park District, He said earlier he felt Coles: see much difference In this year's ,\ .Q872; and Lake Land College, .1856. County multiplier this year should: tax bill. -Among school districts In the ., be nearly 1.000 which would not However. the board of review county, Charleston schools have the - Increase assessments. Last year,: ipplled a m
_ 
ultlpller to the assessed highest tax rate at 3.5992. The rate, · the slllte-lmposed multiplier wa� 1aluatlon of-some townships and however, Is down .1178 from last 1.0839. ' . : 
Local Report 
Salaries CCC Topic 
CH-ARLESTON - The 
school district's Citizens' 
Consulting Council will dis­
cuss community reactlon to 
the recent administrative 
salary -Increases at' its 7:30 
p.m. meetlng today. 
The CCC meets in the 
Board Room of the Ad­
ministratlon. Office, 410 West 
Polk Street. 
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CIPS Rate lncr�ase 
Hearing Here Tonight 
CHARLESTON - Local oppo­
nents of a proposed Central Illinois 
Public Service Co. rate hike can 
speak up tonight. 
The Illinois Commerce Com­
misslion will hold a public hearing 
on the proposed $100 million CIPS 
rate increase at 7 p.m. The hearing 
is in the main courtroom on the 
second Ooor of the Coles County 
Courthouse. 
Those opposing the rate hike -
the Oakland City Council, Coles 
County Board, Mattoon City 
Council to name a few - have been 
anticipating the hearing since CIPS 
filed Jan. 4 for the.rate increase. 
!lost of the proposed rate hike 
would go towards covering CIPS' 
capital Investment In the Newton II 
coal-fired power plant. Newton II 
accounts for about two-thirds of the 
requested electric rate hike or $58.8 
million. The remainder· is to offset 
inflation. 
If the full rate hike is approved 
by the ICC, electric rates will 
Increase 26.8 percent and gas rates 
will go up 7.3 percent. In more 
specific terms the average electric 
bill would Increase $11.40 per 
month. Gas bills would increase 
about $S per month, depending on 
the number of gas-operated appli-
ances. - --
Gas billS will gq tnucb higher If 
natural gas is eventually de­
regulated by Congress. 
Some have come out in support of 
the rate hike, but in a qualified 
way. After a recent Oakland City 
Council meeting one man said: 
"I sort of feel sorry for the utility 
companies when they have to ask 
for a 30 percent rate increase to get 
I percent." 
But James G. Bachman, CIPS 
manager of rates and research, 
said in an earlier story the utility 
company is expecting the full rate 
increase and will be dissatisfied if 
It's not approved. 
"Basically, it's our positlon that 
we have justified every dollar. We 
would be very disappointed if we 
get only 60 percent of what we've 
asked for. It is a possibility that if 
we got an inadequate rate order, we 
would ask for another rate. re­
quest," Bachman said. 
Most of the criticism of the rate 
bike - the largest CIPS has ever 
--..::fo::_r _. - have come from 
Herrin-based Southern CounCies 
Action Movement (SCAMl. The 
group has argued at ICC rate 
hearings in Springfield and 
elsewhere that Newton II is not 
needed. 
Newton II was delayed for 33 
months because th� demand for 
electricity bad fallen below CIPS' 
expectations. Critics have said the 
delays ballooned the plant's cost 
and customers shouldn't be 
expected to pay for the postpone­
ment. 
Steve Banker and Max Aud of 
SCAM have said Newton II is not 
needed because during peak de­
mand times, CIPS has one-fourth of 
its electric-prOducing capacity 
available without the plant. 
The ICC requires a utility to have 
a 17 percent reserve generating 
capacity and CIPS is at that level. 
Newton II will give the company a 
40 percent reserve margin. 
Newton II goes on line In De-
cember. "All the metal, the ma­
chinery, labor . . .  the expense of all 
that has been carried by the 
company since 1974. We are looking 
to get a cash return · on our 
Investment when the plant goes on 
line," said Reg Ankrom, CIPS 
supervisor of public information. 
Several hearings have already 
been held, including one at Effing­
ham. About 250 people attended 
that hearing and were told If the 
rate hike passed, the city's utility 
bills would be increased by $50,000 
annually. 
Charleston city planner Larry 
Stoever has estimated the city's 
utility bills would increase about 
the same amount. 
The county board has estimated 
its utility costs will increase $13,000 
per year if the full rate hike is 
approved. 
The ICC must make a decision on 
the rate hike by early December. 
Will Switch 
Schools in Fall 
By KIRBY PRINGLE 
CHARLESTON - More first­
grade students than expected will 
force the school district to do some 
shuffling this fall. 
The Charleston school board 
Wednesday approved a plan 
whereby another first-grade class 
will be added at Mark Twain and a 
second-grade class at the school 
will be eliminated. 
Under the plan, nine to 13 
first-grade students will be 
transferred from Carl Sandburg to 
M ark Twain. Also. six to nine 
second graders will be transferred 
from Mark Twain to Jefferson or 
Lincoln. 
Re'.ention at the first-grade level 
is the reason for more students than 
expected. Because mo re first 
graC · .  s \\'ere r<:'.tained, the second 
grade sections will have fewer 
� · · 1 -_' _ ;: ! s  !bis fall. 
According to figures supplied by 
M a rk Twain/Lincoln principal 
Patty Tucker-Ladd, 210 first-grade 
students and 186 second-grade stu· 
dents are expected to be enrolled in 
the fall. 
II the board sticks to a sectioning 
plan approved in May, the first 
grade will have an average pupil­
teacher ratio of 26.3. The second 
grade would have an average 
pupil-teacher ratio of 20.3. 
With the new plan, the average 
pupil-teacher ratio-for both the !lrst 
and second grades will be 23.3. 
The old plan would have 
transferred four to six first graders 
from Mark Twain to Jefferson or 
Lincoln; seven to nine first graders 
from Carl Sandburg to Jefferson or 
Lincoln; and three to five second· 
grade students from Carl Sandburg 
to Mark Twain. 
"After looking at the figures we 
discovered the number of first 
graders was going to get out of 
band and away from what we're 
trying to do (have a low student­
teacher ratio)," superintendent Biii 
Hill said 
This fall the district will also 
transfer eight to 10 kindergarten 
students from Mark Twain and 
Jefferson to a new class section at 
The board also found ,itself in a 
stalemate Wednesday night. 
A 3.3 deadlock forced the board 
to table the purchase of an energy 
management control system for the 
district. It bad been recommended 
by Hill and assistant superintendent 
Terry Weir that the board purchase 
a Honeywell system for $99,517. 
The district has budgeted $100,000 
this year for the purchase of such a 
system. Board members John 
Rigg, Joe Grant and board presi­
dent Alvin Coartney voted against 
the proposal. Lynne Padovan was 
absent from the meeting. 
"Well what do we hope to 
accomplish by tabling this until the 
next meeting. I mean, what new 
information do we hope to have that 
will influence board members one 
way or the other?" asked Bob 
Coltin.�ham. 
"I'd· just like the bnard to talk 
about it a little more, " sa id 
Coartney. The proposal was tabled 
until the August meeting. 
Present at the meeting were 
'officials of Johnson Controls Inc. 
The firm had also submitted a bid. 
Johnson bid $92,220 for an eneqy 
management control system. But 
Weir noted the bid was lacking at 
least six areas. 
One of the major differences 
listed by Weir is that Honeywell 
guarantees a savings of $32,000 
after the system has been In 
operation two years. Johnson has 
no guarantee. 
"II the savings does not occur the 
equipment will be removed and our 
money returned," Weir said of the 
Honeywell guarantee. 
The energy system would monitor 
conditions and turn major electrical 
equipment in schools off and on; 
monitor temperatures; and make 
maintenance personnel aware of 
problems with equipment among 
other things, according to Weir. 
The system would pay for itself in 
3\'z to 4 years and save.the district a 
total of $195,529 in utilities over a 
five-year period, he said. 
Board members opposing the 
plan gave no indication as to their 
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,• CHARLESTON - The- Char,, . •  · Jitr llii-Bet'·ter�y i�.•· .� Jeston school board will meet in a'"�ti\e adrninistratlO.f i'\i.lildliig; 410"' . :irpeelal closed session today to W. PolkAve: · ·· · •·:· · · · · · .-.··_, '"'·· 
· dlacuss lbe results of a survey The board will rneet In regular 
aboutlbe school dlstrtct. session at 8 p.m. Wednesday. 
Board President A l v i n  Agenda items include bids for 
Coartney said because the survey overhead doors, the hazardous 
by Ron· Booth of the llllnols busing program, approval of new 
�Uon of School Boards members to the Citizens' Con,. 
lllcludes personnel matters, the suiting Council and ·a CIPS 
_.. will be cloled. The meet- easement request. · 
_ _ _ Taxpayers Group Meets 
CHAl\LEl>'TON - The Colee 
County Taxpayer Association 
will bold its regular meeting . 
lllday at 7:30 p.m. at the court­
bause. 
Taxpayers are urged to bring 
their property tax bills so ques. 
tlons can be answered. 
Anyone Interested 1!!. taxes are 
urged to attend. 
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iBollrd iJeiafs 'Open Meeting-.i 
! By KIRBY PRINGLE 
CHARLESTON - Disparate In­
terpretations of the state Open 
Meetings Act prompted the Char­
leston school board Monday to 
delay a special meeting. 
On a 4-2 vote, the schooL board 
decided to delay the meeting for an 
Indefinite period until the legal 
camlflca�lons could be thoroughly 
researched. 
The school board had planned to, 
110 Into executive session for the 
purpose of dlseusslng an evaluation 
of Itself done by Ron Booth of the 
Illinois Association of School 
Boards. 
The board voted to have the 
evaluation done In April and It was 
�ompleted In late June. The 
evaluation was paid for with school 
district tax monev. 
However, the Times-Courier 
believed the reasons given by the 
school board for the closed session 
did not meet the criteria of the 
Open Meetings Act and the board 
would be In violation of the act. 
That opinion was reinforced alter 
contacting the llllnols Attorney 
G e n e r a l ' s  o f f i c e  a n d  the 
newspaper's legal counsel. An un­
successful attempt to contact Coles 
County State's Attorney Nancy 
Owen was also made. 
' Superintendent Bill Hill was 
notified before the meeting of the 
Times-Courier's opinion that the 
meeting would be In violation of the 
Open Meetings Act. 
"Originally; we thought the 
! 
mee�lng could be held In closed 
session," Hill told the board, adding 
the justification for the execullve 
session came from a section of the 
"Gulde to. Successful School Board 
Meetings." 
"I called Jerry Glaub of the 
llllnols AB&octatlon of School 
Boards and he In turn talked with 
people In the office. He said that 
( (ASB l field' service repre­
sentatives had met with other 
school boards In executive session, 
but that It had never really been 
questioned," Hill said. 
Alter contacting school district 
attorney Bill Warmoth and further 
consultation with Glaub, Hill said 
from a literal, technical aspect the 
board could be considered In viola­
tion of the act. 
"It's a gray-area type of wording. 
It Is still subject to Interpretation 
but with all that Input I'd advise the 
board not to go Into executive 
session," HUI told the board mem­
bers. 
Board members were not pleased 
with the delay and believed the 
purpose of the evaluation would be 
negated If It wa8 dlscUBsed In open 
session. 
"I think the report was for us to 
see what we can do and what we're 
not doing - how to make us a 
better board," said Jim Wlckhpm. 
"I don't think we can sit down and 
evaluate ourselves frankly In open 
· session." · 
Jim Paszalek added the object of 
meeting In closed session was an 
attempt to galp constructive 
thoughts and unified goals. 
"I have a problem with airing 
those thoughts In a public meeting, 
but yet I don't - If you know what I 
mean," Paszalek said. 
"I really don't see what we're 
getting done sitting here," said 
John Rigg. "We can listen to Ron 
and shake our heads yes In 
agreement but we can't sit down 
and talk between ourselves frankly 
and openly." 
Booth pledged the IASB 's sup­
port In the matter and said; 
"I never felt the purpose of the 
Open Meetings Act was to keep 
boards from talking about In­
terpersonal relaUons. There are 
certain things that cannot be made 
public wjthut damaging the school 
board." · 
The boar-d voted down a motion 
by Rigg to go ahead and meet in 
executive session · llnd lace the 
consequences, If any, later. 
"That would only be nagging the 
fire," said Bob Cottingham. 
Cottingham, Wickham, Paszalek 
and board president Alvin Coartney 
voted to delay the meeting with 
Booth until the matter could be 
legally researched In greater detail. 
Joe Grant and Rigg voted no. 
A letter stating the newspaper's 
position was written by managing 
editor Bill Lair and presented to 
Coartney before the meeting. 
Lair said he was pleased the 
board voted to reconsider meeting 
In closed Sf!Ssion and to seek more 
legal advl�ment. 
''The evaluation should be of 
Interest to all residents of the 
community," Lair said. "Stall, 
citizens and board members were 
Involved In the IASB evaluation 
and we believe the results should be 
aired at a public meeting. 
"The fact of the matter is, the , 
Open Meetings Act Is very specific : 
about what items can be discussed : 
In closed session by a body that Is : 
tax-supported." : 
Lair added that It would be easy l 
for a board to make decisions at I 
meetings without the public and j 
press In attendance. "But that's a 1 
matter any elected official Is con- ! 
fronted with." . ! 
Shawn Denney, chief opinions i 
officer of the Attorney General's t 
office In Springfield said the t 
perSOl\llel section of the Open ' 
Meetings Act does not apply to 
school boards because they are 
elected, not appointed. 
"What power does a public body 
have to hire and fire Itself? I really 
don't Uilnk the act authorizes a • 
school board to meet In executive • 
sesslo11 to discuss Itself," Denney , " 
said. 
Despite the displeasure of the 
board, Lair said the newspaper was 
not being an antagonist. 
"We believe It's In the best 
Interest of the public to discuss the 
evaluation In open session. The 
matter Is something that needs 
further legal study," he added. 
No dates were mentioned as to 
when the board might again try to 
meet with Boolh and discuss the 
evaluation. 
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raxpayer See15s Answers 
ByKIRBYPRINGLE . 
CHARLESTON - A member of 
newly formed watchdog group 
ednelday gave the Charleston 
!IDOi board a quiz about fiscal 
spooslbillty. 
ll's not clear whether Richard 
llXirlck, a political science in­
ructor at Eastern Illinois Univer' 
1y, got the answers he wanted. 
•'s still grading the results of the 
Ill. 
Goodrick ls a member of a fiscal 
1tcbdog committee that was 
rmed at· &'"·taxpayers protest 
meeting held last month at Morton 
Park. He asked the board about the 
school district's financial condition. 
Taking figures bandied about in 
press reports and legal notices, 
Goodrick wondered out loud about 
the amount of the district's cash 
reserves. 
"Taking all these figures 
together, this would seem to leave 
more than $3.2 million in reserve 
funds," Goodrick said, "but we the 
taxpayers don't know for sure. 
"We only know that in the last 
. five years property taxes paid to 
the district have gone up some 52 
percent. How much of a reserve 
fund has been created?," he said, 
pressing for an answer. 
Board member Jim Wickham 
said Goodrick's $3.2 million figure 
Is close. 
"Why · are we taxed at the 
maximum rate when we have that 
kind of surplus?" Goodrick asked. 
"We have a three-year financial 
model in this district and that 
surplus will barely get us through 
that period," Wickham said, adding 
. state aid ls expected to continue 
frolll School Board 
lldling and will have to be made 
with the surplus, which he 
mated at $2.8 million. 
.sslstaot superintendent Terry 
� added, "The bond and interest 
ds are earmarked already for 
ments that will have to bt- made 
n the surplus. Other balances 
siDlply to get us through times 
know are coming. State aid ls 
m this year $276,000.'' 
oodrlck also questioned the 
rd about ballooning its levy and 
ued the board did DQt have to 
ru.tend In order to get the state, 
ard 
aid it is entitled to receive. 
Weir said the education, building 
and transportation funds are the 
only ones levied at the maximum 
rate. He added that if the board 
does not levy the legal limit it will 
lose general state aid. . 
In an earlier story, Weir had �aid 
If the board had levied on an 
assessed valuation of $125 million, 
which the administration had 
guessed it would be, the district 
would have lost in the neighborhood 
of $180,000 in state aid. The district 
was assessed at $130 million. 
"If we knew what the assessed 
valuation was going to be when we 
made the levy," said Superin­
tendent Bill Hill, "we could proba· 
bly be more accurate. It's !l 
problem districts across the state 
are having." 
The board levies in December but 
Isn't given its assessed valuation 
until June. 
"I know the district needs to be 
solvent, but we're paying such a 
horrible price for that," Goodrick 
< Coatlm*' on P8113) 
mPagel) meeting, but that was never 
publicized. 
"We have people properly placed 
eems to be over . at levels that are fair and equitable 
fact sheets wun a realistic look at 
the district's fiscal condition be 
presented. 
will control various electri 
components and machines at 
trict buildings. It will cut or con 
utility costs. 
1 have to have." to our staff members," Hill said. 
a admlnlstratlve "Now that we're Into the plan, I 
e under fire by certainly don't foresff' raises of thlS 
liled tbe tactic, amount in the near future." 
· Goodrick asked the board to hold 
,. raises, sayivg a public hearing before it sets 
el received the levies in December. If such a 
'elSeS dUring the meetlna: is held, Goodrick requested 
"We have the right to be fully 
Informed, not fully taxed," 
Goodrick said. The board did not 
respond to the request for a public 
hearing. 
In other action the board 
approved a bid of $99,517 by 
Honeywell for an energy manage­
ment control system. The system 
The board had deadlocked 3-3 
the purchase at its last meeting , 
voted to delay the purchase u 
more information on the syst 
could be presented. 
More details of the board meet 
will be available in Friday's , 
ti on. 
l"rlda�. •-•·•- TIMX'OOURIER.�. n.-1 L Ui;illl � lilt.a 
Building Trades lloDie Delayed 
CHARLESTON - Too many 
· · questions remain to be anawered on 
a -one! houae proposed lor this 
year'• bulldlnll trades project. 
The Charleston school board 
Wednesday held olf on a decision on 
acqulrlnll a lot for the conatructlon 
of a bulldlnll trades home because 
lnlormatlon, It felt, was too scanty. 
Board memben were given two 
proposals for a buUdln11 trades 
house by Dean Weber. Weber la 
director of the building_ trades 
program at Charleston High School. 
Weber 11ave the board detalls ol a 
lot for sale In Heritage Woods 
subdivision and another owned by 
Reasor Corp. for sale behind the 
IGA grocery store. 
"This particular year we have to 
finish two houses and time wUI be a 
major conalderatlon," Weber said. 
"Reasor has offered to do any part 
of the home we want In order to g�t 
It completed belore the end of the 
school year." 
Reasor was rep�nted at the 
meeting by Jerry Carter. Carter 
, proposed that the district purchase 
the lot and also materials for the 
home lrom Reasor. Reasor, In "tum, 
would be wUllnll to do any sta11es of 
comtructlon - such as lramln11 -
the district desired In order to 
complete the home be lore May. 
Weber has hopes ol building the 
home to meet Farmer's Home 
Administration speclllcatlons. It's 
believed the home would be easier 
to sell because a prospective home 
buyer would not have to come up 
. - ' 
Pay Raise Mixup 
A paraphrase ol a quote by 
Charleston school superintendent 
BUI Hill In Thunday'1 school board 
&tory was bicorrect. 
HUI did not say that certllled 
personnel were 11ranled the same 
percentage of salary Increases as 
admlnlatraton. Rather, he said 
that the · board approved the 
salaries of classified personnel the 
same night' of the administrative 
salaries, but that only the ad-
' with a down payment If Ibey 
receive an FHA'loail. 
The home would likely sell· for 
between $40,000 to $45,000. 
Board member John Rlllll said 
he'd beard that FHA will be 
cutt1n11 back 011 the number of loans · 
In 1the Charleston area. He advised It might not .be wise to have the 
FHA approve the home when loans 
for the purchase of the home might 
not be available. -
The board also wanted the build­
ing trades advisory council to study 
both proposals. . 
"We ·need to do somethln11 to 11et 
the pro11ram oil-center," board 
president Alvin Coartney said. "I 
su1111est further study by the ad­
ministration and the advisory 
council before the board makes a 
decision." 
m lnlstrallve salaries were 
publicized. 
Classified personnel · includes 
secretaries. 
Ralaes that night avera11ed about 
13 perce11t. 
. Teacben ( certllled personnel> 
are workln11 on the -ond year of a 
two-year contract. A teacher 
spokesman said teachen' pay will 
be up an avera11e of almost 7 
percent. 
The board wants more planning 
to take place In the building trades 
program. A home started last fall 
has yet to be completed and the 
board thinks the costs of the home 
have gotten out of control. Thal 
home will be completed this lall 
while the seeorut-project house Is 
started. 
The board voted to have a special 
meet11111 on the building trade 
proposals on or about Sept. I. 
In other action, the board: 
• Was notified ol a letter from the 
llllnola Slate Board of Education 
that there are no federal monies for 
lunch reimbursement for the 
monthl June, July, August and 
September. 
Assistant superltendent Terry 
Weir said If the federal 11ovemment 
does not fully fund the rel�-
..... ........... ____ _ 
bursement progrQ.Ol by uctober, 
the board wUI have to study 
Increasing lunch prices. 
However, Weir said he had heard 
- but had not seen In wrlt1n11 -
that the lederal government will 
give school jllstrlcts reimbursement 
for the lour months, but ii will be 
delayed . .  
• • Approved a l)ld lrom Door 
Engineering Inc. lor overhead 
.doors lor the bus garage. The bid 
was for $6,815. However, two op­
tlona approved by the board raised 
the price ol the bid to $7 ,527, still 
comlderabJy lower than the bid by 
Clark Overhead Door. 
• Accepted a list ol new members 
lor the Citizens Consulting Council. 
New members are Janelle Carey 
lor a one-year term, Ed Sherman 
lor a two-year term and Cheryl 
Carlson lor a two-year term. 
• Made a number of personnel 
decisions. The board hired Leesa 
Shoot lor the EMH aide position al 
the junior high; gave secretary 
Mary Ann Johns extended sick 
leave without pay; accepted the 
resignation ol junior high PE 
teacher Joann Sanders; approved 
the re-employment ol Chapter 1 
( formerly Title I) teachers for the 
1982-83 school year; hired Lynn 
Kidwell and Tracy Strader as 
half-time LD teachers; hired Ruth 
· Ann Craig as part-time music 
teacher; hired Terry Boyce to fill 
the position vacated by Joann 
Sanden al the junior high. She will 
also coach girls l>asketball . 
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Editorial 
Board Discussions 
Are For The Public 
"The clear Intention of the 
Jeg16lature expressed in the Act 
favors. of course, open deliberation 
as well as open action. " 
Guide to the 
Illinois Open Meetings Act 
E a r l i e r  t h i s  w e e k  t h e  
Times-Courier challenged the Char­
leston School Board's plan to 
conduct a closed meeting. 
The board planned to discuss a 
study of ·its own performance 
prepared by Ron Booth of the 
Illinois Association of School 
Boards. We felt the closed meeting 
would violate the llllnois Open 
. MeeUngs Act and discussed it with 
tile llllnois Attorney General's of­
fice and with Bill Hill, superin­
tendent of Charleston schools. 
We are gratified that the board 
voted not to go ahead with the 
. cloled meeUng. The school dis­
trtc:t's legal counsel is researching 
tile matter furtber. 
Because we believe there is a 
tendency for some public bodies to 
act In closed session, we offer our 
Interpretation of the Open Meetings 
Act outlined In .the "Guide to the 
llllnols Open MeeUngs Act," dis­
tributed by the attorney general's 
office. 
Tbere Is no Illinois law , that 
requires any tax-supported body to 
cJoae any meeting. The Charleston 
scbool board could conduct all of its 
proceedings In public, if the mem­
llel'll desire. 
But the act does allow boards to 
close for several specific reasons, 
including discussion of real estate 
transactions, pending litlgat¥>n and 
four types of personnel items. 
The four personnel exceptions 
include: 
• Contract negotiations between 
public bodies and their employees. 
• To consider the appointment, 
hiring or firing of an employee or 
officer. 
• To bear complaints against an 
officer or employee. 
• To consider filling a vacancy on 
that board. 
The act applies to any meeting of 
a quorum of the public body for the 
· purpose of discussil)g public busi­
ness. It does not apply to social 
gatherings, unless public business 
is discussed. ' 
According to the "Guide," the 
Open Meetings Act is "designed to 
prohibit secret deliberailons and 
action on business which, due to its 
potential impact on· the public, 
properly should be discussed in a 
public forum." 
We believe there are very f� 
items that should be discussed In 
closed session whether the public 
body be a school, city, county or 
township agency. 
The taxpayers have a right to 
know bow their money is being 
spent and how the decisions were 
reached. The act covers delibera­
tion (discussion) and action. 
We encourage all members of 
public tax-supported bodies lo keep 
tile doon open. 
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Area Jobless Rate . 
-
-
·· . 8 -
-3 2-, 
'Drops' to 1 1.5% 
' 
I saw an editorial cartoon the 
other day, where a guy was 
sWJdJnl at a door, asking a man ID 
Ille doorway if he'd he Interested Iii 
a Pb.D. to fertilize bis garden with. 
It's true. 
-Wayne McKinney 
Job Service, Mattoon. 
By KIRBY PRINGLE 
CHARLESTON - Wayne 
lllcKimley doesn't mix bis words; 
he's not evasive about th.e 
says McKinney. 
"You can't imagine what it's like 
until you've been on the other 
side," be· says. "Some are so 
desperate. For a person wbo has 
never been laid off It can be a 
horrifying experience. 
"We're seeing more degreed peo­
ple come to Job Service for 
placement than we've ever seen 
before. Most companies are cutting 
back - and they're cutting. back In 
all areas." 
employment situation in Coles and t WICllljllopea• "fNfJ!JJ 
surrounding counties. for Coles Coun111-�U111-<I'--� 
"One thing we're finding," be percent for J 
says, "ls a person who was making ����������::;�;:_ 
$10 an hour at a job is now willing July figures for Cumberland County 
to accept a $5 dollar an hour job. so 11.5 t unem I 
Alter they have been laid off for so y ad one of the 
long a time, they lower their highest unemployment rates In the 
sights." area In July, at 15.9 percent. 
Those lowering their sights In· Figures were unavailable for Clark 
elude !)le upper echelon of the and Edgar CoUlltles. 
educated. More than ever, those There's little doubt In McKinney's 
with master's degrees and doctor- mind, though, that the need exists 
ates are finding their way through for a Job Service office In Mattoon. 
Job Service's doon In Matlool!,:_ --1btLQff!ce.ius. hanqinq bv threads 
--Jobless-. ---
<Contlnlled from Page ll Job Service is tulng Job applica-
tions for Wal-Mart In Mattoon. 
staff have contacted 1 , 300 Although only BS to 90 people. will 
emploYers In Its five-county service be employed, McKinney expects at �- Through that contact, 1,900 least 1,500 people to apply far jObl were listed ID the office and positions. More than 800 appllca-
Job Service placed 1,814 people Into lions have already been received. 
jobs. But the posltiollS Job Service 
"It's a · two-way street, . an successfully fills will aid state and 
employer will call us If be has an federal goverments. McKbmey bas 
opening and we also sc:hedule alnady seen the evidence. 
monthly visits with employers. We •'nie quicker We get them off 
just beat the bushes. Hopefully, we unelnpioyment, the quicker we get 
don't leave too many stones un- them off the state and federlil relief 
turned," he added. . ' roles. Not only Is It better far the 
JGb Service can screen possible employee because they're making 
employees much cheaper and effl- moie money than they were In 
clenUy than most employers. That uneilployment compensation, but 
reason and a high unemployment th�re also taxpaying clt!zena 
rate have created what McKinney apb," he said. 
calls"an employer's market." U1employment In the office's 
Employers can be much more senlce area has averaged 11.1 
selective than they could ID the past peramt since Oct. 1981 compared 
when hiring employees. Although to tie national average 9.8 percent 
Job Service screens the applicants for J.liy. 
and sends them to the employer for McKinney sees a tight job market 
job referrals, It Is sWI the employer for Sime time, though there may be 
that does the final hiring. a snail Increase tn the number of 
, As an example, McKinney says jobs 1vallable In the months ahead. 
earlier Ibis year when . It was 
announced federal funding' would · 
c!ease. Mattoon and 22 other job 
service Offices were to close. 
"There \\'.ere so many emplo1ers 
that used our services and felt we 
provided a useful service that they 
wrote to Congressmen (asking for 
the restoration of funds ) , "  
McKinney said. 
The strategy worked, funding was 
restored and the Mattoon office 
continues providing services . to 
employers and those out of work. 
For the past nine months, the 
Mattoon office bas served an 
average of 2,000 people per month. 
Those coming through the doors 
receive a variety of services, 
according to McKinney, Including 
applying for unemployment com' 
pensatlon, receiving job f!!ferrals, 
COUDsellng, developing jobs, and 
testing for aptitude and proficiency. 
McKinney also said in that · · 
nine-month period · that Job Service 
(Continued OD Page 3) 
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- Good Morning . .  It's Th�rsday, September 9, 1982 -­
Charleston Enr.ollnient 
Reflects · Stabilization 
By KIRBY Pl\INGLE. 
CHARLESTON - Maybe it's no 
tock of Gibraltar, but enrollment 
o the Charleston school district 
emalns stable. 
According to Norma Hanner of 
be district administration office, 
otal enrollment in the sebool 
iistrlct is up by lour students over 
ut year- from 3,010 to 3,014. 
"It's pretty mucb stabilized." 
181d Hanner, who takes computes 
:be enrollment ligµres. "We 
!XJ)OCted the enrollment to remain 
lbOUI the same as last year.'' 
At. tbe high scbool enrollment is 
wlthtn two students of last year's 
figure. HllJlllW said 859 students are 
enrolled at the high scbool. Tbat. 
compares to an enrollment of 861 
students last fall. 
The high scbool had its largest 
decrease in enrollment the fall of 
1981. Enrollment dropped last Sep­
tember from 945 students to 861. 
The decrease was due to an 
extremely small lresbmen .class. 
Those students are sophomores this 
!all. 
Enrollments at other schools are: 
• Charleston Junior High -
Enrollment is down over last year 
by 29 students. This fall 448 stu­
dents are at CJHS compared to 4Tl 
last year. 
• Jefferson scliool - Figures 
show l!llJ'Ollment is slightly down 
over last year. Tbis fall 708 students 
enrolled compared to 721 last fall -
a difference ol 13 students. 
• Ashmore school - Tbe student 
population increased this fail by 
nine students. Last fall 142 students 
enrolled compared to 151 this year. 
• Carl Sandburg - Tbe number of 
students is slightly down this year. 
Seven fewer students are enrolled 
this fall - from 252-last year to 245. . , 
• Le.ma scbool - Enrollment 
barely changed. Some 11& students 
are at Lerna this fall compared to 
118 last year; a difference of only 
two students. 
• Lincoln school - Tbe biggest 
Jump in the number of. students 
took place at Lincoln. This fall 192 
studellts enrolled. Last fail the 
- school had an enroliment of 163 - a 
jump ..if 29 students. 
• Mark TWaln - Five mote 
studellts are enrolled at the school 
this fall. Last fall 29Q students were 
enrolled and this year 295 have 
. enrolled. 
Enrollment at area scbool dis­
tricts is varied � no pattern was 
established. Some showed slight 
Increases in the number of students 
while others reported slight de­
creases. 
CASEY 
Tbe largest decrease in enroll­
ment per school district population 
was reported at Casey. 
Total district enrollment is dawn 
by 29 students, according to super­
intendent James Koss. However . . he 
notes the decrease was expected. 
"We expected it to be down. WE 
seem to be losing 90-some seniors 
each yelll'. and bringing In only 
GO-some kindergarteners," he Said. 
Enrollment should level off in the 
district after eight years, he added. 
Tbe district has 940 students this 
fall compared to 969 last year. At 
the high school 321 students are 
enrolled. And in kindergarten 
through sixth grade 485 are enrolled 
and 134 students are enrolled at the 
junior high. 
CUMBERLAND 
Little change in the total student 
population was reported at Cumber­
land. The district enrollment is up 
by three students over last fall. 
Superintendent Mason Holmes 
said district enrollment Is 1,171 
students, compared to 1,168 last 
year. At the high scl!OQl 334 
students are enrolled and · 1n kin· 
dergarten through eighth grade the · 
student population ts 824. The 
remaining students are enrolled in 
special education. 
Holmes said the slight increase 
was due to a very large kin­
dergarten class. 
KANSAS 
Superintendent Edgar Gaskill 
was the most pleasantly surprised 
area administrator this fall. 
Gaskill said student enrollment 
was up this year by eight students 
- from 315 to 323. Tbe high school 
has 90 students and kindergarten 
through eighth grade has · 233 stu­
dents enrolled. 
"We have been going down In 
student population the past few 
(Continued on Page 3) 
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years," Gastill said, . "so I was 
pleasanUy surprised we went up a 
lltue this year. We had more people 
move In than out of the dlstrlet. '' 
llARTINSVILL£ 
Surely but slowly enrollment 
continues to fall at Martinsville, but 
superintendent Mike Shonk doesn't 
·apect the pattern to continue. 
Total district enrollment 1s c1own 
bJ 13 • students. This fall 504. are 
enrol1ed eompared to 517 last year. 
1'lle blgb scbool has 161 students, 
wblle '15 are enrolled at the junior 
blgb. Some 254 . students · are ·· 
enrolled at the grade. scbool levels 
ad the remainder are In special 
aducaUon. 
MATl'OON 
Administrators at Mattoon were 
!lllllleWhat surprised by the district 
enrollment - tbey were expecting a 
lew more students and got a few 
lelll. . 
Total enrollment stands at 3,991 
cmnpared to 4,019 last year. That's 
a clecreaae of 28 students. 
"Tile figure Is a lltue lower than 
we were expecttng, .. said assistant 
superintendent James Martin. "We 
were erpectlng somewhere over 
4,000 students but they didn't mate­
rialize." 
Enrollment at the blgb scbool Is 
1;171 students wltb 574 at the junior 
blgb scbool and 2,091 at the elemen­
tary levels. Tbe remaining students 
are In special programs. 
OAKLAND 
Last year superintendent Norm 
Kerans said enrollment was close to 
being stabilized and bis prediction 
Is provlDg true. . 
Tile district bas only four fewer 
students tban last year. Some 486 
students are enrolled compared to 
490 In tbe district last fall. Tbe blgb 
school bas 136 students wbile 
grades kindergarten tbrougb elgbtb 
have 350 students. 
. "We didn't expect too mucb 
cbanp," Kerans said. "We . bad a litue lower figure than we bad 
boped. A few families moving In 
our out of the c!lltrlct can move us 
one way or the otber:" 
WESiilELD 
Tile past year has been the most 
tumultuous for tbe Westfield blgb 
scbool and grade scbool districts. 
Westfield came wltbln a wblster 
of consolidating wltb Caaey. Tbe 
reason for tbe decision waa 
dwindling enrollment. .Enrollment 
at tbe blgb scbool was. expected to 
drop below 611 students tbls fall and 
tbe district would have lost stale 
aid. 
However. the Legislature passed 
a bW this summer tbat did away 
wltb the minimum average dallj 
attendance figure of 60 students. 
Residents breatbed a stgb of relief 
and kept their blgb scbool. 
Total district enrollment Is 1a 
stUdents - a sboelrlng Increase of 
two students over last fall. And, 
contrary to the predlcUon, enroll· 
ment at the blgb scbool did not fall 
below 80 students. 
Hlgb scbool enrollment stands at 
61 wltb 121 students enrolled at tbe 
grade scbool levels. 
"Nat year Is wben ·we'll have 
our smallest number of students at 
the blgb scbool." said Jim Morgan, 
principal at the blgb scbool and 
grade scbool. ''The enrollment wW 
gradually climb back up after tbree 
yean·.'' 
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Should_ Tax Body Have ? 
ByJERRY FALUTROM 
CHARLESTON - Unlike 
farmers, city and county of­
ficials say they need surpluses. 
Not surpluses of grains, but of 
funds. Without a surplus alter 
lbe end of the fiscal year, there 
wouldn't be a large enough cash 
Dow to meet the governmental 
units' needs, officials say. 
The issue of cash reserves was 
raised last month when a tax­
payer sought answers from the 
Cbarleston school .. board about 
an estimated $3 million cash 
reserve. 
Dick Goodrick says the school 
district and city have surplus 
accounts totaling more than $7 
million. 
"That's a significant amount," 
Goodrick said; "Together, the 
city and school district account 
for 78 percent of the property tax 
bill for Charleston residents. " 
Goodrick noted that the school 
district ts levying at the max­
liiiili .rate in the malor hmdln11 
areas. 
District officials defended the 
surplus by saying It will be used 
to make up for dwtndling state 
funds over a three-year period. 
State aid to the school district 
was down $276,000 tliis year, for 
example. 
Bill Hills, president of the 
Coles County Taxpayers 
Association, termed the school 
district surplus "pretty , good 
sized, but I wouldn't say it's 
excessive." 
The city and county, too, have 
surpluses of funds, although not 
as great as the school district's. 
City Planner Larry Stoever 
said the city has nearly $4 
million invested. BuV that is· 
somewhat misleading. Most of 
that amount, $2. 7 million, is 
invested as required reserves. 
In other words, the city can 
only use the money for speclllc 
purposes. A certain amount of 
money must be held in reserve 
as collateral for outstanding 
Surplus Funds 
(Cont!miect from Pqe ll 
She prefers to call it a "work­
ing fund" used to pay county 
bills unW taxes are collected in 
August. The treasurer ran out of 
money In the general hmd in 
luly. 
"I don't think It's ever been 
loo hlgb," Record said of the 
lll'plus. She said the surplus 
lbould range from 25 to 33 
iercent of the budget. The 
:ounty's 1982 budget was $3.02 
Dillion, so the $802,139 figure is 
rilllln range. 
"I think II it went over $1 
million it would be a surplus," 
Record said. 
But II there wasn't enough 
money to pay the county's bills 
when they came due, merchants 
would probably begin charging 
interest, she added. Especially if 
they bad to wait until the first 
Installment of taxes was col­
lected, as long as nine months. 
Record added she can only -
borrow money from certain 
county funds. Many funds are 
earmarked for speclllc purposes 
and cannot be used to borrow 
from. 
bonds. 
The bulk of the reserves are 
placed in pension funds -for 
firemen and policemen. The 
trust fund for firemen Is now at 
$1.4 million and is $775,000 for 
policemen. 
Left in the general fund Is 
$937 ,430 In reserves. That 
amount Is used for cash now, 
Stoever said. 
"U you don't have cub on 
hand to bank your payroll and 
expenses then you're in trou­
ble," he said. 
Other investments, such as 
the $'129,800 in state motor fuel 
tax monies, can only be used for 
certain things. 
At the county level, there was 
a surplus of $802,139 at the end of 1 
the last fiscal year, Nov. 30. 
However, Coles County Treasur­
er J acquellne - Record said 
"surplus" Is not the proper 
word. 
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Taxes ' ,. 
Tentative Multiplier Low, 
But It Doesn 't Matter 
By BILL LAIR percenl But, Storm said, the 
CHARLESTON - The state Board of Review recenUy re-
bu handed Coles County Its Jected bis factor. The tbree-
lowest tentative multiplier in member board put a "negative 
many years. multiplier" of .9106 on the pro-
But it apparenUy will not even perty. 
be applied. That will lower the assessment 
The llilnols Department of level, Storm said. 
Revenue notified Ell Storm, The Boaro of Review bas Coles County Supervisor of 
Alsessors, that the 1982 ten- placed a public notice on page 10 
lltlve multiplier Is 1.0293. today In the Times-Courter. Add 
But Storm said that tentative Wllaon, 1 chairman of the board, 
multiplier was based on and Fred Monts voted in favor 
township factors that storm bad of the negative multiplier while 
. .  placed on about 15,000 parcels of Gene Stms voted against it . .. 
property. Wllslln could not be readied 
The supervisor said Friday . fOr.copunent Frtday night. 
•Wtbecounly-Boardof R....i- , . -·· '·"l'fle-Boal'lht·�W has the 
bas since rejected Storm's·· authority · to do !bat," Storm 
township factors and the state said. 
multiplier probably will But Storm thinks bis township 
spproacb.1.0985. · factor Is the better move. 
The multiplier applies to 1982 "The state people said you 
real estate assessments, payable have to raise assessments about 
ID 1983. 10 percent each year to get a 
Storm sald he placed a factor multlpller ofl.000," Stormsald. 
of 1.0982 on about 15,000 parcels Storm said the Board of 
ot land in the county in an effort Review's move lowers assess-
. to raise the county's average ments and means the state will 
ieirel of assessments to 32.38 add a stiffer multiplier. 
percent. "If I put the (factor> on, I can 
The factor would raise the put 11· OD selected areas where I 
level of a11essments by 9.82 mow the ass ments are low. 
• 
But the state blankets the whole 
county. It goes on everything 
except farmland . and doesn't 
matter what the assessment Is," 
Storm said. 
Storm said the final state 
multiplier PTObably will be 
L0985, for a 9.85 percent bike. 
He said property owners who. 
received a to'llllSblp factor of 
1.000 In 1981 "will be the ones 
paying extra money next year . .  
That Includes a considerable 
portion of Cbar.leston. '', 
Storm said a $90,000 home 
<assessed at $30,000 l In Charles­
ton, which receives a 1.0985 
multiplier, would get a bill of 
. $2,126 If ti¥! tax rate ..-emallll·at . . .  , 
.64516. .. . 
•. "\f 
That same home with a 1.0293 
multiplier would be taxed 
$1,992.18. The difference between 
the two bills, Storm said, would 
be$133.94. 
. 
For a property owner with a 
$36,000 home < assessed at 
$12,000), the difference In the tax 
bill would be $53.61. 
The Board of Review has 
scheduled a public bearing OD 
the toWnsbip factors at 9:30 a.m. 
Sept. 30 at the courtboule • 
. 
t-'l'DIB&<:OUIUBR, CllarleltGa. n. w.,.._,.,, s.r-1w 11, mz 
tro The Editor 
L the E�ror�lzx Cut �v;:<!��roclaimed a f The Times-Courier's front page surplus exists despite its sizeable �. Saturday on the casb reserves reserve funds. It could be that the 
!l>I local governmental units pres- public officials responsible for the 
some Interesting viewpoints; District's taxing policy of ignoring 
• cularly Interesting were those the surplus and subsequelltly seek· 
the scbool district spokesman. Ing the maximum amount of tax 
Previously a member of the revenue plan to continue the 
Eeston District Unit #1 School pracUce. Whether or not the Board as well as the District's revises Its posiUon on the budget tendent and the District's surplus is· a question taxpayers will )n!s•ant superintendent all ac- . have answered this fall when the 
)nowledged that the District bad School Dlsrlct submits Its tax levy 
i)urplu or reserved funds of close for next year. lio 93-mlllfun. State law would seem Admittedly, the School District � llldleate that a cut In school taxes should not strip Itself of all casb iii overdue, at least acco�g to reserves. niere bas to be some J:ltapter 1211, paragraph 6388. State buffer against deteriorating State 
:taw provides that when . the gov- aid. But there Is no need to balloon 
kmug authority of a school district tax levies to create budget · sur-
� "that a.surplu of funds pluses contrary to State law. Who 
� •v8:1.lab_le for any debt, Obllga.. knows, maybe If the school board ,_, llabWty, operaUon, fund or � not have several million In 
or any prpoee" the school reserve funds It would have said no 
sbal1 adopt a resoluUon or to the recent 13 percent average 
reducln1 a tax levy" Of pay Increase for school ad· · 
district for the year for which mlnlstrators given that state flnan-
' lutlon or ordlnace Is clal assistance was known to be � or passed." decllnlng. 
I ·- :· Saturday the School Board Dick Goodrick lt :-· � ,. 
-387-
�-···· .. ";!!' __ .;. . -- , . [oca1ZState 
I ' - . - � 'i  
Building Tr'!des Lot OK 'd l 
Uui spring · and then sold by the The board members were aiming • Approved a bid of $34,909 from l By KIRBY PRINGLI: 
CHARLESTON - The Charles· 
ton school board decided Wednes­
day that one lot Is better than none. 
Two hoine lots were proposed for 
purchase for the . high sctiool'• 
building trades program. One lot Is . 
owned by Reasor Corp. and located 
In .the Eastgate subdivision. The 
other lot Is owned by John Young In 
the Heritage Woods subdivision. 
After some discussion on home 
lllze requirements of each sub-
. division and lot location, the board 
voted to purchase the lot In 
Eastgate for $7,150. The lot In 
Heritage Woods was priced at 
fl,250. 
The board had to make a decision 
on the matter because the building 
trades classes have to put the shell 
of the home on the lot before 
wlpter. When the shell of the home 
ts complete, classes wUI complete 
another project house that Is about 
80 percent done. 
That home will be completed In 
district. their criticism at the one that Is 80 IUlnl Supply Inc. of Champaign for l 
"We feel the lot In Eastgate sulls percent complete. When completed, science lab equipment at the high : 
our needs more satisfactorily (than It wlll sell for more than$'IO,OOO. school. The bid was higher than had ' 
the lot In Heritage Woodsl," said · The board also voted to re- been estimated. However, llllnl ; 
superintendent Bill Hill. . structure Its committees on a Supply was the only bidder. : 
By purchasing the lot In recommendation by Hill. • Accepted more than $7,000 In : 
Eastgate, the building trades Under the new structure, board gifts from· the Jellerson school l 
classes must bulld a one-story home committees will consist of three Parent-Teachers Organtzatlon. i of 1,056 square feet. According to board members Instead of two. The Also, Charleston Police officer ! 
the subdivision covenant, the home committee meetings will be an- Ken Ramsey, representing the ! 
must also have an attached two-car nounced In public sessions. Fraternal Order of Police, donated ! 
garage. The size of the garage Is The plan also consolidates past nearly $1,100 In camera equipment t 
not Included In the square footage committees Into three - Finance to the high school. ! requirements for the home. Committee; Building, Grounds and •Approved five personnel Items. ! When the home Is completed, Hill Equipment Committee; and Com- Diane Schmitz was hired as a : 
said the district hopes to keep the mlttees of the Whole. pre-school aide at Lincoln school : 
price of the home at $45,000 or less. HUI said the he recommended the effective Nov. 29. Debbie Todd was • 
That price Includes the cost of the plan after studying. a report on the assigned as fifth· and sixth-grade ! 
lot, he added. performance of the board lly Ron cheerleader sponsor. Terry Hudson • 
The building trades program Booth of the Illinois Association of was hired as the high sehool I 
came under some lire over the School Boards. yearbook sponsor. Terry Boyce I 
��'::'::,�� �� :S��ct���d p:;:��g�:;;: st!����l�fit ��ke�:l�asl��eforn�h� �::::�:.i as seventh-grade girls ! 
much money In the project house. public to attend the meetings and The resignation of supply clerk • 
They were also dissatisfied with the give Input to relevant Is
. 
sues. Lori Zimmerman was also ac- 1 
progress madeon thehQme. In other action, the board: cepted. 
I "" CX> CX> I 
Maaday, Septemher20, lila TIMES-COURIER. Cbarlelltaao n.-11 
Legal. Notice 
NOTICE TO BIDDERS 
The Board of Education of 
Community Unit School Dlstrtcl 
Number 1,  Coles and Cumber· 
land · Counties, Illinois Is r• 
queaUng sealed bids for pllln 
pl!Mlr copiers as described In 
the bid specifications. Bid 
1jllelficatlons may be obtained 
at Ille Administration Building, 
410 West Polk Avenue, Chari .. 
laft, ll 81920. 
All bids must be submitted on 
bid forms provided and deitv­
ered In sealed envelope• 
marked, "Copier Bid, Duo: 
Oclober13, 1082, 10:00a.m." 
The Board of Education r• 
oenes Ille right to accept 
and/or reject any/or all b•ds, to 
award separate Items In the bid, 
ID waive all lrregularltlea In 
-Ing procedure and to muo 
al decisions In the best lntera1t 
ol Ille school district. 
No. 81-C Septem�. 1082 
- ·- -
Legal Notice 
NOTICE TO BIDDERS 
The Board of Education of 
Community Unit School Olstrict 
Number 1 ,  Coles and Cumber· 
- Counties, Illinois 11 re-
-ting sealed bids for one 
camera processor as descrtbed 
ill Ille bid specifications. Bid 
epeclflcatlons may be obtained 
at the Administration Building, 
410 West Polk Avenue, Chari .. 
ton, IL 81920. 
All bids must be submitted on 
bid forms provided and dell .. 
.,,d In sealed envelop11 
rnrked, "camera Procesaor 
Bid, Due: October 13, 1982, 11:00 
Lm." Sealed bids should be 
-t to the Administration Of. 
flee, 410 West Polk Avenue, 
Clwteaton, IL 81920. 
The Board of Education r• 
serves the right to accept 
111d/or reject any/or all bids, to , 
award separate Items In tho bid, • 
to waive all Irregularities In 
bidding procedure and to make 
Ill decisions In the best Interest 
ol Ille acllool district. 
No. IO-C September 20, 111112 
Legal llotice 
NOTICE TO BIDDERS 
The Board of Education of 
Community Unit School District 
Number 1,  Coles and Cumber· 
land Counties, Illinois Is re­
queetlng sealed bids lor one 
nine paasenger vehicle as d• 
ICl!bed In the bid specillca­
llons. Bid sp8Clflcatlons may be 
· obtained at the Admlnlstrauon 
Building, 410 West Polk Avenue, 
Charieaton, IL 81920. 
All bids must be submitted on 
bid · forms provided and detiv­
.ered In sealed envelopes · marked, "Vehicle Bid, Due: 
October13, 1082, 9:00 a.m." 
The Board of Education r• 
oerves the right to accept 
and/or reject any/or all bids, to 
award separate Items In Ille bid, 
to . waive all Irregularities In 
bidding procedure and to make 
Ill decisions In the best Interest 
ol the school district. 
No. 82-C September20, 1912 
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BOARD O F  EDUCATI ON 
COMMUN ITY UNIT  D I STRICT N D .  1 
CHARLESTON , I LL INOIS  
AGENDA FOR THE REGULAR MEET ING O F  MAY 1 9 , 1982 - 8 : 00 P . M .  
(Admi n i strati on Bui l d i ng - 410 West Pol k ) 
I .  Ca 1 1  to Order and Ro 1 1  Ca 1 1  
I I .  Approval of the M inutes : Speci a l Meet ing  o f  Apri l 2 1 ,  1982 
Regular  Meeting  of Apri l 2 1 ,  1982 
I l l .  Recei ve Vi s i tors and Wri tten Commun i cati ons 
IV . Fi nanci a 1 Reports 
-39 1 -
A. Approval of the Bi l l s  & Payrol l s  - Commu n i ty Uni t Di str ict  No . 1 
B .  Approval of the Bi l l s  & Payrol l s  - Area Cooperat i ve Fi l m  Li brary 
C .  Approval of Act i v i ty Fund Reports - J r .  & Sr . H igh  School s 
D .  Bu i l d i ng Trades Report 
E .  Food Serv i ce Report 
F .  Uti l i ty Report 
V .  Superi ntendent ' s  Report 
A. 
B .  
c .  
D.  
VI . Old 
A .  
Speech Program Annual  Report 
Cal endar-Handbook for 1982-83 School Year 
I l l i n i  D i v i s i on Board ' s  Govern ing  Meet i ng 
Bus i ness 
Rev i ew B i ds : 
1 .  Add i t i on to Bus Fac i l i ty 
2 .  School Pi ctures 
B .  Confi rmation  of Ins tructi onal Staff for Summer \Jork 
V I I . New Bus i ness 
A.  Educati onal Programs for 1982-83 School  Year 
B.  Resol uti ons Adopti ng  Ten tati ve 1982-83 School Di stri ct and 
F i l m  Coop Budgets 
C. Renewal of Legal and Accounti ng  F i rms Servi ce Arrangements 
D. Certi ficates of Apprec i at i on to Counci l Members 
E .  Rev i ew B i ds : 
1 .  Refuse Serv i ce 
2 .  Student I n surance 
F. Rec reati on Board Summer Program Prooosa l  
G .  Student Fees 1982 through 1985 
H. Donati ons and Gi fts 
I .  Chapter I (Ti t l e  I )  App l i cati on 
J .  Season Ti cket Sa l es 
K.  Transfe r  of Funds 
L. Lunch Pri ces for 1982-83 School Year 
M .  Take Over Agreement - Li fe Safety Hark 
N .  Staff Transfers , Res i gna t i ons , Leave o f  Absence Req uests 
O. Con s i de r  I nformati on Regardi n g  Appoi ntment , Empl oyment or D i smi ssal  
of Empl oyees 
VI I I .  Good of the Schoo 1 Corpora ti on and Commi ttee Reports 
..._I X .  Adjourn 
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MINUTES OF  THE REGULAR MEET I NG OF  APR I L  2 1 ,  1982 
The Board of Educati on of Commun i ty Uni t School Di s tr i ct N o .  l ,  
Col e s  and Cumberl and Counties , I l l i noi s ,  met i n  regu l ar sess i on 
Apri l 2 1 ,  1982 , at the Admi n i s tration Bui l di n g ,  410 Wes t  Pol k 
Charl es ton , I l l i noi s .  
Presi dent Coartney cal l ed the meeti ng to order at 7 : 30 p . m .  and 
as ked for rol l  cal l . 
Members Presen t : 
Mr . Al v i n  Coartney , Pres i dent 
Mrs . Lynne Padovan , Secretary 
Mr.  Robert Cotti ngham 
Mr. Joe Grant 
Mr . J im  Pasza l e k  
Mr . John Ri gg 
Member Absent : 
Mr . Jim l4i ckham 
Staff Present : 
Dr . Wi l l i am E .  Hi l l ,  Superi ntendent of School s  
Mr. Terry W .  Wei r ,  Ass i stant Superi ntendent for Busi ness Affi ars and 
Treasu rer  of the Di stri ct . 
Vi s i tors __ �6"""5 ____ ..;;and  __ �3'--__ ..;;Members of the Press 
Presi dent Coa rtney wel comed al l v i s i tors to the meeti ng and asked i f  there 
were any add i ti ons or correcti ons to the mi nutes of the reg u l a r  meeti ng  
of March 17 , 1982 . 
A mot i on was made by Mr.  Grant and seconded by Mr . Rigg  that the Board 
of Educati on approve the mi nutes of the regul a r  meeti ng of March 17 , 1 982 . 
On rol l cal l vote : 
AYE :  Grant , Ri gg , Coartney , Cotti ngham , Padovan , Pasza l ek 
NAY : none moti on carried 
Under Agenda I tem I I I , Recei ve Vi s i tors and Wri tten Commun i cations , D r .  
Hi l l  i ntroduced Mr . J im  Grant t o  the board . Mr . Grant was representing 
the Kn i ghts of Col umbus and made a donat i on to the di stri ct ' s  spec i a l  
educati on programs and to spec i a l  o lymp i c s .  The next two v i s i tors were 
recogni zed by D r .  Hi l l  i n  order to make donati ons to the FFA Cl u b  at 
Cha rl eston Hi gh School . Mr . Mart i n  Owens of the Cha rleston Chamber of 
Commerce and Mr. R ick  Wi n k l er of  WEIC Radi o  both made p resentati ons to 
Mr . Mark Trau b ,  agricul ture i n s tructor and  offi cers of the FFA. 
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Some students from the seni or  h i g h  asked to be recogni zed by the board 
and sai d they wi s hed to present a peti ti on . Al though they had not con­
tacted the Superi ntendent ' s  Offi ce 48 hours pr ior  to the meeti ng , Mr . 
Coartney sai d he wou l d  a l l ow them a few moments to speak to the board . 
The students sai d  that thei r spokespe rson had not yet arri ved and wou l d  
ask for a del ay unti l l ater i n  the meeti ng . 
The b i l l s  and payro l l s  for Commu n i ty Uni t  Di stri ct  No . 1 were presented 
for approval .  A moti on was made by Mr . Grant and seconded by Mr . Pasza l ek 
to approve the bi  1 1  s and payro 1 1  s for payment.  ( App .  "A" ) 
On rol l  ca l l vote : 
AYE : Grant,  Paszal e k ,  Coartney , Cotti ngham , Padovan , Ri gg 
NAY : none moti on carried 
A moti on was made by Mr . Ri gg and seconded by Mr . Cottingham that the bi l l s  
and payro l l s  for the Area Cooperative F i l m  L i brary be approved . 
On rol l  cal l  vote : 
AYE : Ri g g ,  Cottingham , Coartney , Grant , Padovan , Pasza l ek 
NAY : none moti on carried 
Mr.  Cott i n gham moved and Mr . Grant seconded that the Acti v i ty Fund 
Reports for the j u n i o r  and sen i or h i g h  schoo l s  be approved . (App . C&D) 
On rol l ca l l  vote : 
AYE : Cotti ngham , Grant,  Coartney , Padovan ,  Paszal e k ,  Ri gg 
NAY : none moti on carri ed 
The Bu i l d i ng Trades Report for the month ' s  expendi tures and expendi tures 
to date was revi ewed by the board . In a memo from Mr.  Dav i d  to Mr . Wei r ,  
i t  was recommended that the open house  be del ayed unti l sometime duri ng  
the  1982-83 school year .  
The Food Servi ce Report was provi ded for the board for the month end i ng 
Februa ry 28 , 1982 . At that time the cost was runn i ng about $2800 l ess 
than thi s t ime l as t  yea r .  
The Uti l i ty Compari son Report for Apri l was a l so revi ewed by the board . 
Al though there i s  an i nc rease i n  percentages , i t  was noted that the 
ene rgy con servati on work done earl i er had hel ped i n  several of the schoo l s .  
Presi dent Coartney asked for a moti on to approve the financ i a l  reports . 
Mr . Grant moved and Mr . Pasza l e k  seconded that the reports be accepted 
by the boa rd . 
On rol l  ca l l vote : 
AYE :  Grant,  Pasza l e k ,  Coartney , Cotti n gham , Padovan , Ri gg 
NAY : none mot i on carri,ed 
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Dr.  Hi l l  began the Superi ntendent ' s  Report by sha r i n g  wi th the board 
information that had been recei ved from Dr .  Gi l l  honori n g  fi ve of  
the di strict ' s  e l ementa ry students at  the  E i ghth I l l i no i s  Young Authors 
Conference . D r .  Hi l l  sa i d  that he had sent l etters to each of  these 
students congratu l at ing  them . 
Fol l owing  up on a report from l as t  month concern i ng the 10th I n te r­
nati ona l Ch i l dren ' s  Exhi b i t i on of  F ine  Arts i n  L i d i c e ,  Czecho s l ovak i a ,  
Dr.  H i l l  p rovi ded a l etter from the State Board o f  Educa tion  nami ng  
ei ght e l ementary students whose a rt work wi l l  be  d i spl ayed in  L i d i ce 
and three more students whose a rt work wi l l  be on d i s p l ay at  the State 
Board of Educati on Offi c e .  Letters congratu l at ing  these s tudents have 
a l so been sent by the s uperi ntendent .  
At thi s time , Pre s i dent Coartney menti oned the  very n ice  art  work that 
was on d i spl ay i n  the board room and on beha l f  of the board thanked a l l 
di stri ct a rt teachers and proj ect ABE sta ff for d o i n g  thi s serv i ce for 
the past yea r .  
Proj ect ABE wa s v i t i ted by a n  I S B E  va l i dation  team i n  early Apri l .  The 
team has recommended state val i da t i o n  for the project whi ch i s  q u i te an 
accompl i s hment . Sue l l yn Garner , at the request of  the superi n tendent ,  
l i s ted outstanding  and un i que q ua l i ti es of  the project for the board . 
Duri n g  the past few months , the d i s tr i ct has rece i ved approval from the 
I l l i no i s  Center for Educati onal  Improvement for the fund i n g  to bri ng 
several consu l tants i n  vari ous a reas to the di s t r i c t .  Dr. Robert Buser 
from SIU worked wi th the d i str i c t  for arti c u l a t i o n  p l anni ng ; Dr .  Wayne 
Wheatl ey of Furman Univers i ty i s  i n  the process  of comp l ete i ng a report 
on the d i stri ct ' s  LO programmi n g ;  and , Dr . Gary Tubb i s  wor k i n g  wi th Mr . 
Wei r  regardi ng  computer p l ann ing  i n  the d i stri c t .  Dr .  Hi l l  menti oned 
that a l l  three of these cons u l tants expressed p l easure i n  wor k i ng  wi th 
the di stri ct ' s  admi n i s trati on and i nstructi ona l s taff ; and a l so had made 
favorabl e comments about the d i stri ct ' s  o rgan i zati o n ,  bui l d i ngs , upkeep 
and the general good behav i or of  the students . These ki nds of  unsol i c i ted 
comments are very encouragi n g  and refreshi ng to hear Dr .  H i l l  tol d the board . 
As an awa renes s  i tem for the board , Dr .  Hi l l  p resented a memo recei ved 
from Mary Larso n ,  Chai rperson of the Nomi nating  Commi ttee of the CCC 
recommendi ng the fol l ow ing  persons for three year terms:  Mary House , 
Sherry Duni fer ,  Karen Gannaway , B i l l  C l a r k ,  J i m  Wood , V i c k i  I rby and 
Katy Armstrong . It  was a l so recommended that Barbara Qu i n l an be appoi nted 
to compl ete the term of Ros i e  Brown . 
Senator Coffey and Representa t i ve Hoodyard have sent l etters i n v i ti ng the 
8th g rade team to vi s i t  Spri ngfi e l d .  They wou l d  be i ntroduced to the 
Senate and the House of Representati ves . I n  add i t i on to these honors , 
Dr .  Hi l l  reported that Coach S imons had rece i ved yet another award of 
be i ng named I BCA " Coach of  the Year" i n  Di stri ct 1 3 .  
Presi dent Coa rtney asked for a mot i on to accept the Superi n tendent ' s  
Report . Mr.  Grant moved and Mr . Ri gg seconded that the boa rd accept 
the Superintendent ' s  Report . 
On ro l l  ca l l vote : 
AYE : Grant,  Ri gg , Coartney , Cotti ngham , Padova n ,  Pasza l ek 
NAY : none moti on ca rr ied 
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Under Ol d Bus i nes s , D r .  Hi l l  revi ewed for the board members proposed 
Board Pol i cy Series  7 7 1 . 000 wh i ch had been p resented at the March 
meeti ng . The p roposed pol i cy has been revi ewed by commi ttee and has 
met the requ i rements of being  on publ i c  fi l e  for the pas t  30 day s .  
A motion was made by Mr .  Ri gg and seconded by Mr.  Pasza l ek that the 
Board of Educati on approve for fina l  adopti on Board Pol i cy Ser i e s  
77 1 . 000 ' 'Pol i cy Prohi bi ti ng Interest Group Donati ons t o  Fund I nter­
schol asti c Act i v i ti es as fol l ows . 
P O L I CY PROHI B I T I NG INTEREST GROUP DONAT I O N S  TO 
FUND INTERS C HO lAST I C  ACT I V IT I E S  
1)  The rais ing of fund s for support o f  int er-
s c h o la s t ic act iv i t i e s  by student fund rais ing 
proj ect s is prohib ited . This act ion is taken 
in order to prot ect the general p ub l ic from 
continuous s o l i c itat ion by s tudent s and s choo l 
d i strict s p on s ored stud ent group s . This pro­
hibit ion does not apply to on-go ing c lub pro-
cedure which inc ludes prior approval o f  the 
bui ld ing admini strator . 
2 )  The donation o f  funds by ind iv idual donors or 
adu lt s upport groups is hereby prohib ited i f  
such donations are for the support o f  add i t ional 
bas i c  int er s cholastic programs . Donat ions t o  
enrich on-going int ers cho l a s t i c  act ivit i e s  i s  
permit t ed . 
3 )  The ab ove l i s t e d  prohib itions do not imply that 
the acceptance of donat ions or g i f t s  to the 
other programs o f  the d i s tr ic t  i s  prohib ited . 
On ro l l  cal l vote : 
AYE : Ri gg , Pasza l e k ,  Coartney , Cotti n gham ,  Grant , Padovan 
NAY : none moti on carried 
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Superi n tendent Hi l l  recommended that the Board of Educat i on set dates 
for four spec i a l  meeti ngs that wi l l  be necessary duri ng the next month 
as fol l ows : Monday , Apri l 28 , 1982 - fo r the purpose of v i ewing  the 
fi l m  " On Board" wi th group di scus s i on to fol l ow ;  May 3 ,  1982 , 7 : 00 p . m .  
for a n  i nformati on a l  meeti n g  perta i n i ng to the restructur ing  study ; on 
May 3 ,  1982 , 8 : 00 p . m .  for the purpose of an open work session  of the 
1982-83 tentati ve budget ; and on June 24 , 1982 , 8 : 00 p . m .  for the budget 
hearings for the d i stri ct and ACFL and  Resol uti on s  to adopt s a i d  budgets . 
A moti on was made by Mr . Grant and seconded by Mr .  Pasza l ek that the board 
approve ca l l i ng four spec i a l  meetings  as outl i ned by Dr. Hi l l . 
On rol l cal l vote : 
AY E :  Grant ,  Pasza l ek , Coartney , Cotti ngham , Padovan , Ri gg 
NAY : none mot i on carried 
Dr. Hi l l  exp l ai ned to the board that the Joi nt Curri cu l um Counci l has 
been work ing  wi th he and Mr . We i r  to devi se a means to addres s the re­
commendati ons from Dr. Robert Buser ' s  report . Thi s wou l d  mean deve l opi ng 
compl ete subj ect profi l es for each g rade l evel  K-6 and each s ubject i n  
the 7 - 12 math and sci ence curricu l ums . 
Dr.  Hi l l  provi ded the board members wi th a samp l e  curri c u l um p rofi l e  for 
mathemati cs i n  grade l evel  one as an exampl e of the scope of the work to 
be done ; a recommendat i on was then made by the s uperi ntendent , the Joint  
Curri c u l um Counci l and the as s i s tant superi ntendent that the  board approve 
summer sti pends to comp l ete thi s work wi th mon i es from the current budget . 
Mr . Cottingham moved and Mr . Grant seconded that the board provi de sti pends 
to four teachers that wou l d  be se l ected from the K-4 ; 5 - 6 ;  7-8 ; and 9-12  
grade l evel s  for fi ve days of work for fi ve hours a day at  $ 1 0 . 00/hour to 
comp l ete the s ummer curri cul um work as outl i ned by D r .  Hi l l  from Dr. Buser ' s  
recommendati ons . 
On rol l  ca l l  vote : 
AYE :  Cottingham, Gran t ,  Coartney , Padovan , Paszal ek , Ri gg 
NAY : none 
Textbooks that had been recommended to the superi ntendent by the Jo int  
Counci l  for adopti on were p rovi ded for the board ' s  revi ew .  After l ooki ng  
over the books , board members heard comments from Mr . Cougi l l ,  E l ementary 
Curri c u l um Counc i l  Coordi nator , and Mr . Dav i d ,  Chai rperson of the Seni or 
High Curri c u l um Counci l  concern i n g  the textbooks . Both Mr . Cougi l l  and 
the E l ementary Curri cu l um Counci l were commended by the board for the 
l ong hours spent revi ewi ng the textbooks i n  each of three curri cu l ums . 
Mr. Cotti ngham moved and Mr.  Pasza l e k  seconded that the board approve the 
adopti on of the fol l ow ing  textbooks at grade l evel s K-6 that wi l l  comp l ete 
the cyc l e  of a rti cu l ated curri cu l ums .i n each a rea : Handwri ti ng - K-6 -
Scott Foresman D ' Nea l i an - 1981 ; Spel l i ng - 1-6 - Scott Foresman Words 
and Ski l l s  - 1 981 ; Engl i s h - 1-6 - McMi l l an Series  E Engl i s h  - 1982 ; and 
at the Seni or High Schoo l : Home Economi cs - Professi onal  Cook i ng and 
Baki ng - Bennett Publ i s h i n g  Company ; Devel opi ng Chi l d  - Bennett Publ i sh i ng ; 
Home Management I s  . . .  G i n n  and Company ; The McGraw-Hi l l  Gu i d e  to C l oth i ng 
Webster D iv i s i on - McGraw-Hi l l ;  Engl i s h  - The Wri ter ' s  Rhetori c and 
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Handbook - McGraw H i l l ,  Harbrace Col l ege Handboo k ,  Harcourt Brace 
Jovanovi c h ;  Soc i a l  Stud i es - America  i n  the 20th Century - Random 
House , Magruder ' s Ameri can Government - 1982 - Al l yn and Bacon . 
On rol l cal l vote : 
AYE : Cottingham, Pasza l e k ,  Coartney , Grant , Padovan , Ri gg 
NAY : none moti on carried 
The math department at the j un i or high presented a proposa l  to Mr.  
Di ve l y  that wou l d  devel op a mi c rocomputer i ns tructi onal seri es for 
use i n  the 7th and 8th grade regu l ar math c l a s ses . The proposa l  
stated tha t two teachers cou l d  devel op the un i t i n  one week ' s  time 
duri ng the summer .  
A moti on wa s made by Mr . Grant and seconded by Mr.  Cott i ngham to 
approve a summer study by two math teachers from the j uni or  h i g h  
A sti pend o f  $250 . 00 each wou l d  b e  p a i d  for 2 5  hours o f  work at 
$10 . 00 per hour to ful fi l l  the objecti ves found i n  the i r  memo to 
Mr . D ive l y .  
On rol l  cal l vote : 
AYE :  Gran t ,  Cotti ngham , Coartney , Padovan , Pasza l e k ,  Ri gg 
NAY : none mot i on carried  
As recommended by the superi n tenden t ,  a moti on wa s made by Mr . Cotti ngham 
and seconded by Mr . Grant that the board accept the donati on s  made 
earl i e r  i n  the meeti ng by Mr . Grant , Mr . Owens , Mr. W ink ler  and a l so 
a donati on of a rt supp l i e s  to Jefferson School from Dr.  Paul  McDowel l .  
Letters of appreciati on wi l l  be sent to these persons and organi zati on s .  
On rol l  cal l vote : 
AYE : Cotti ngham, Grant ,  Coartney , Padovan , Pasza l e k ,  Ri gg 
NAY : none mot i on carri ed 
As i n  i n formati onal  i tem, Dr . Hi l l  tol d  the board that three " Act  of 
God'' days have been requested as a part of the 1981-82 ca l endar .  O n  the 
request form that wi l l  be sent to ISBE , the fi ve emergency days that were 
set a s i de i n  the 1981-82 ca l endar were used as make up attendance days . 
A proposed 1982-83 School Cal endar was presented to the board . The pro­
posed cal endar had been devel oped by the superintendent i n  conj unction 
wi th the CEA cal endar commi ttee showi ng  a beg i nn i ng day of August 23 
and end i n g  May 27 , 1983. The ma i n  feature o f  the 1982-83 ca l endar woul d  
be the actual setting  a s i de of two vacation days as  wel l  as  the five  re­
qui red bu i l t  i n  emergency days . 
A moti on was made by Mr . Paszal ek  and seconded by Mr .  Grant that the 
board adopt the 1982-83 School Year Cal endar as presented and s hown on 
the fol l owing  page . 
On rol l cal l vote : 
AYE :  Pas zal e k ,  Grant , Coartney , Co tti ngham, Padovan , Ri gg 
NAY : none mot i on carried 
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1982 
14 25 26 
31 
[i, 1982 
1 2 
7 8 9 
14 15 16 
11 + 22 2 3  
28 29 30 I 1982 
5 6 7 
12 13 14 
19+ 20 2 1  
26 27 28 
:l, 1982 
2 3 # 4 
9 10 # x 
16+ 17 18 
23 24 x 
30 
l ,  1982 
1 2 
7 8 9 
14 15 16 
21+ 22 2-3 
243 '19 30 
, 1983 
4 5 6 
11 12* 13* 
18+ 19 20 
25 26 2 7  
l'i ' 1983 
1 2 3 
8 9 10 
is + 16 17 
22 23 24  
1983 
1 2 3 
8 9 10 # 
15+ 16 17 # 
22 23 24e 
29e 
1983 
5 6 7 
1 2  13 14 
19+ 20 2 1  
26 27 28 
183 
3 4 5 
10 11 12 
17 + 18 19 
24 * 
;o 
25 * (26) 
FRI . 
27 
3 
10 
17 
24  
1 
8# 
15 
22 
29 
5 
12 
19 
26 
3 
10 
17 
M 
3'1 
7 
( 14 )  
2 1  
28 
4 
( 1 1 )  
18 
25 
4 
11 
18 
25e 
x 
8 
15 
22 
29 
6 
13 
20 
27 
In accordance w i th Secti on 10-19 of the Schoo l -t:rl��-of 
I l l i n oi s ,  the Board of  Educat i on of Commun i ty Uni t Schoo l 
Di stri ct No . l ,  Col es and Cumberland  Counti es , I l l i noi s ,  
does hereby adopt and establ i s h the 1982-83 school yea r 
cal endar as  fol l ows : 
Mon . 
Tue . 
Mon .  
Fri . 
Mon .  
Fri . 
Wed . 
Wed . 
Thur .  
Thur .  
Fri . 
Thur . 
Mon . 
Wed . 
Thur .  
Fri  . 
Fri . 
Fri . 
Fri . 
Thur .  
Thur.  
Fri . 
Thur .  
Wed . 
Fri . 
Mon .  
Tue .  
Wed . 
Thur . 
Fri . 
Fri . 
Fri . 
Fri . 
Aug .  
Aug . 
Sept .  
Oct . 
Oct.  
Oct . 
Nov . 
Nov .  
Nov . 
Nov .  
Nov . 
Dec . 
Jan . 
Jan . 
Jan . 
Jan . 
Jan . 
Jan . 
Fe b .  
Ma r .  
Mar .  
Mar .  
Ma r .  
Mar .  
Apr .  
Apr .  
May 
May 
May 
May 
May 
May 
May 
23 Facu l ty Works hop No Student Attendance 
24 F i rst  Attendance Day lY, Hours Attendance 
6 LABOR DAY HOLI DAY NO SCHOOL  
8 Ha l f  Day Inserv i ce Ha l f  Day Attendance 
11 COLUMBUS DAY NO SCHOOL 
29 End Fi rst Quarter 47 Attendance Days 
3 Parent/Teacher Conf .  Hal f  Day Attendance 
10 Parent/Teacher Conf .  Ha l f  Day Attendance 
11 VETERANS DAY NO SCHOOL 
25 THANKSGIVING DAY NO SCHOOL 
26 THANKSGIVING HOL I DAY NO S CHOOL 
23 F I RST DAY CHRI STMAS VACAT I ON 
3 School Resumes 
12 Semester Exam Day 
13 Semester  Exam Day 
14 End Second Quarter 
14 End Fi rst Semester 
14 Facul ty Works hop 
11 I n s t i tute Day 
10 Parent/Teacher Conf. 
17 Parent/Teacher Conf .  
18  End Thi rd Quarter 
24  to Tue . Mar .  29 
30 & Thu r .  Ma r .  3 1  
1 GOOD FRI DAY 
4 Day After Easter 
24 Semester Exam Day 
25 Semester  Exam Day 
26 Facul ty Workshop 
27 End Fourth Quarter 
27 End Second Semester 
27 Last Day of School 
27 COMMENCEMENT 
44 Attendance Days 
91 Attendance Days 
No Student Attendance 
No Student Attendance 
Hal f  Day Attendance 
Ha l f  Day Attendance 
44 Attendance Days 
EMERGENCY DAYS ( 4 )  
VACATI ON DAYS · ( 2 )  
NO S CHOOL 
EMERGENCY DAY ( 1 ) 
No Student Attendance 
41 Attendance Days 
85 Attendance Days 
176 Attendance Days 
DAYS IN SESSION BY SCHOOL MONTH 
FOR ATTENDANCE PURPOSES 
Aug .  23 - Sep . 30 
Oct. 1 - Oct . 3 1  
Nov . 1 - Nov . 3 0  
Dec . 1 - Dec . 3 1  
Jan . 1 - Jan . 3 1  
Feb. 1 - Feb. 2 8  
Mar .  1 - Ma r .  3 1  
A p r .  1 - A p r .  3 0  
May 1 - May 2 7  
27 Days + 1 Workshop 
20 Days 
19 Days 
16 Days 
20 Days + 1 Workshop 
19 Days + 1 Insti tute 
17 Days 
19 Days 
19 Days + 1 Workshop 
176 Days + 4 
Leg a l  Hol i days X 
Inst itutes ( )  
Exam Days * 
No Attendance = 
Eme rgency Days e 
Y, Day Attendance # 
lY, Hr . Earl y Out + 
Pup i l  Attendance Days Sched u l ed 176 
Insti tutes/Workshops/Preapproved 4 
Emergency Days Bui l t  I n  5 
TOTAL 185 
Mi n .  Req u l a r  Mtq . 4/2 1/82 pq . 7 
Lake Land Col l ege has requested the 
to the Lay Advi sory Commi ttee .  Mr.  
in  this capac i ty for the past three 
that Mr . Mi ke Toothman be appoi nted 
Commi ttee . 
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name of our new representative 
Larry McGi nness has been serv i ng 
years . The CCC has recommended 
to the Lake Land Lay Adv i sory 
A moti on was made by Mr . Cotti ngham and seconded by Mr . R igg  that 
the board approve Mr . Mi ke Toothman to serve a three year term on 
the Lake Land Col l ege Lay Adv i sory Commi ttee . 
On rol l cal l vote : 
AYE : Cotti n gham , Ri g g ,  Coartney , Grant ,  Padovan , Pasza l ek 
NAY : none mot i on carried 
A memo from Mr.  Dav i d  to the superi ntendent about a summary of  curri ­
cu l um work at the h i g h school was p rovi ded for the board . I n  the 
summary of vocati onal  curri cu l um ,  Mr .  Dav i d  i nc l uded i nput from the 
vocati onal advi sory commi ttee i n  curricu l um rev i s i on and a need to 
study the project hours and to drop graph ic  arts . Senior  Hi gh  School 
Curri cul um Gu ides were provi ded for board members . ( App . '' F '' ) 
Based upon a recommendati on from the superi ntendent , Mr . Dav i d  and 
and the Vocati onal  Adv i sory Counci l ,  a mot i on was made by Mr .  Grant 
and seconded by Mr . Cotti ngham to rei nstate French I I I  and IV courses 
so l ong  as two teachers can provi de the needed i nstruct i on for fou r  
years o f  Spa n i s h  and French ; and to drop the Graph i c  Arts Program from 
the h i gh school curri cul um and attempt to se l l the equi pment .  
On rol l  cal l vote : 
AYE :  Grant , Cotti ngham , Coartney , Padovan ,  Paszal ek , R igg  
NAY : none mot i on carri ed 
In keepi ng with  Board Pol i cy that requ i res tri ps  of over 100 mi l es 
to be approved by the board , on the recommendati on of the superi ntendent 
a moti on was made by Mr . Grant and seconded by Mr . Rigg that the fol l ow­
i n g  fou r  tri ps be gi ven approva l : A tri p to St .  Lou i s  to a baseba l l 
game for 35  footba l l p l ayers , sponsored by Mr .  Monken ; A trip  to the 
Art Insti tute i n  Chi gago fo r h i g h  school art s tudents , sponsored by 
Mrs . Lowe and Mrs . Lathrop ; A tri p to see a p l ay i n  Chi cago for the Per­
forming  Arts C l u b ,  sponsored by Mrs . Swi ckard ; and A tri p to Si x - Fl ags 
by the j uni or  h i g h  band students . 
On ro l l  c a l l vote : 
AYE :  Grant , Ri gg , Coartney , Cotti ngham, Padova n ,  Pa sza l ek 
NAY : none mot i on carried 
Upon comp l etion of  L i fe Safety and Energy Conse rvat i on work done at an 
attendance center , a statement of compl i ance resol uti on must be adopted 
by the board . Accord i ng to a l etter from the Everett I .  Brown Company , 
Charl eston H i gh School has now met the standards of comp l i ance .  
Mi n .  Regu l ar Mtg . 4/ 2 1 /82 pg .  8 
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A mot i on wa s made by Mr . Pasza l ek and seconded by Mr . Ri gg that the 
Board of Educati on adopt a Statement of Comp l i ance Resol uti on certi ­
fyi n g  that Li fe Safety and Energy Conservati on Work has been comp l eted 
at Charl eston H igh School . 
On rol l cal l vote : 
AY E :  Paszal ek , Ri gg , Coartney , Cott i n gham , Grant , Padovan 
NAY : none mot i on carri ed 
The FY-83 App l i cati on for Gi fted Educa t i on Re i mbursement Program was 
provi ded to the board after be i n g  compl eted by Mr . Cougi l l , Gi fted 
Program Di rector for the di str i c t .  
Upon the recommendati on of  Mr . Cougi l l  a n d  the superi ntendent , a mot i o n  
was made by M r .  Cotti n gham and seconded by Mr .  Grant that the board 
approve the submi s s i on of the Gi fted Proposal  to ISBE .  ( Apo . " G " ) 
On rol l  ca l l vote : 
AYE :  Cotti ngham, Gran t ,  Coartney , Padovan , Pasza l e k ,  Ri gg 
NAY · n n n <>  moti on carri ed 
Mr. Wei r  and the super i n tendent recommended that the Board of 
Educati on accept l etters of  reti rement requests from two di strict  
empl oyees : Mr .  Har o l d  Di l l man , who has  served for 11  years ; and  
Mr .  Bi l l  Herman ,  who has  been w i th the  di s tri ct  for 26  years and  
ei ght months . 
A moti on was made by Mr.  Cotti ngham and seconded by Mr . Grant that 
the board accept the reti rement request from Mr. Di l l man , effecti ve 
May 2 ,  1982 ; and that the board accept the reti rement request from 
Mr . Herman effect i ve June 30 , 1982 ; and that Cert i fi cates of Out­
stand i ng Ach ievement be i ssued i n  appreci at i on for serv i ce gi ven 
to the school d i stri ct .  
On rol l  ca l l vote : 
AYE : Cotti n gham , Gran t ,  Coartney , Padovan , Pasza l ek , Ri gg 
NAY : none mot i on carri ed 
Pres ident Coartney s a i d  that the board wou l d  n ow recognize  vi s i tors 
who had requested to speak to the board earl i er i n  the meeti n g .  
Mark Hei se , who sa i d  h e  wa s representi ng  the footba l l  team , spoke 
briefly to the board voi c i n g  support of Mr . Menken . He presented 
a pet i t i on to the board wi th s i gnatures of  approximate l y  150 persons . 
He then s a i d  that D r .  Pat Docter woul d  a l so l i ke to ma ke a few rema rks . 
The board members thanked Mark for attendi ng the meet i ng and showi ng 
i n terest and concern . 
Dr .  Docter ' s  rema rks to the board were a l so i n  support of Mr . Menken 
say i n g  that he wou l d  l i ke the board to recons i der  a dec i s i on made at 
the March meeti ng of  not reass i gn i n g  Mr . Menken to the head footba l l 
coach pos i ti on .  The board than ked Dr .  Deete r for comi ng  to the mee t i n g  
and for h i s  i ntere s t .  
Mi n .  Requ l a r  Mtq . 4/21/82 og . 9 
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Presi dent Coartney asked for a moti on to adj ourn to executi ve ses s i on 
to di scuss and consi der i n formati on regardi ng appointmen t ,  empl oyment 
or d i smi ssa l  of emp l oyees .  
A moti on was made by Mr.  Grant and seconded by Mr . Ri gg to adj ourn to 
execut i ve ses s i on at 8 : 5 1 p . m .  
On rol l ca l l vote : 
AYE : Gran t ,  Ri gg , Coartney , Cotti ngham , Padovan , Pasza l ek 
NAY : none moti on carried 
The Board of Education reconvened at 9 : 22 p . m . with  a moti on by Mr . Grant 
and second by Mr. Pasza l e k .  
On ro 1 1  c a  1 1  vote·: 
AYE : Grant , Paszal e k ,  Coartney , Cotti ngha , Padovan , Ri gg 
NAY : none moti on carri ed 
Dr. Hi l l  made a bri ef statement after the Board of Educati on reconvened 
thank i ng the aud i en ce for comi ng  to the meeti ng ; but that noth i ng had 
occurred out of the ordi nary to cause the board to change i ts dec i s i on 
from l ast month , and that i t  wou l d  not be i n  the best i nterests of a l l 
concerned to get i nto spec i fi c s . Dr.  Hi l l  ended h i s  statement by say i n g  
that h e  a n d  the board fe l t  that i t  wou l d  b e  i n  the best i nterests o f  
everyone that thi s  i s sue be ' l ai d  to rest ' . 
Upon the recommendati on o f  Mr.  Louthan ,  Mr.  Coug i l l  and Mr . Wei r  a moti on 
was made by Mr. Ri gg and seconded by Mr. Grant that the emp l oyment of 
Mr. Ern i e  Gordon be termi nated e ffecti ve March 3 1 ,  1982 . 
On rol l cal l vote : 
AYE :  Ri g g ,  Grant ,  Coa rtney , Cotti ngham , Padovan , Pasza l ek 
NAY : none moti on carried 
As recommended by Mr.  D ive ly  and the s uperi ntendent , a moti on was made 
by Mr . Cotti ngham and seconded by Mr .  Grant that the board approve the 
i nterscho l asti c appo intment of Brenda Garri ott for j u n i or h i g h  c heerl eaders 
and of Dan Lathrop for j u n i or hi gh scho l a s t i c  bowl for 1982-83 . 
On rol l ca l l vote : 
AYE :  Cotti ngham, Grant ,  Coa rtney , Padovan , Pasza l ek , R igg  
NAY : none moti on carried 
In  response to a memo from the s uperi ntendent to Mr . Menken concern i n g  h i s  
dec i s i on to serve a s  defens i ve coordi nator for the 1982-83 footba l l  season , 
Mr .  Menken requested add i t i onal  t ime to make th i s  dec i s i o n .  The extra­
curri cu l ar assi gnment form sent Apri l 7 ,  1982 , as ked that the form be re­
turned by Apri l 19 , 1982 , whi ch was cons i dered to be a reasonabl e  time.  
Mr . Menken requested unti l the end o f  the c urrent school  year to make 
th i s  dec i s i on .  
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Based upon i n formati on from the general descri pt i on , the s uperi n tendent 
recommended that the board cons i der  part i a l l y  g ran ti ng the request by 
extendi ng the deadl i ne unti l May 7 ,  1982 , for Mr .  Monken ' s  dec i s i on 
whether or  not to accept the defens i ve footba l l  coordi nato r ' s pos i ti on 
for the 1982-83 school yea r .  After May 7 ,  1982,  the offe r  wou l d  become 
nul l and voi d .  
A moti on was made by Mr.  R igg  and seconded by Mr . Cotti ngham that the 
board approve a moti on extend i n g  the ori g i n a l  dead l i ne of Apr i l 1 9 ,  1982 
to May 7 ,  1982 , for a dec i s i on from Mr . Monken whether he wou l d  accept 
the fi rst a s s i stant , defens i ve footba l l coordi nator ' s  posi tion  for the 
1982-83 school yea r ;  and that the offer woul d become n u l l and vo id  after 
May 7 , 1982 . 
On rol l cal l vote : 
AYE :  Rigg , Cotti ngham , Coartney , Padovan , Paszalek  
NAY : Grant motion  carri ed 
A mot i on was made by Mr . Cotting ham and seconded by Mr. Grant to 
adj ourn the meeti ng at 9 : 30 p . m .  
On rol l  cal l vote : 
AYE : Cotti ngham, Grant , Coartney , Padvoan , Pasza l ek , Ri gg 
NAY : none moti on carri ed 
)ii/nne P. Padovan , Secretary 
M i n  RP011 l a r Mta . 4/21/82 pg . 1 1  
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CF THE SUPERINTENDENT 
� POLK AVENUE 
CO M M U N ITY U N I T  SCHOOL D I STRICT NO. 1 
CHARLESTON. ILLINOIS 
61920 
SPECIAL I NFORMAT I ONAL MEET INGS 
and 
OPEN TO THE PUBL I C  WORK SES S I ONS 
PHONE (217) 345-2106 
As approved by the Board of Educati on at i ts regu l ar mee t i ng on Apri l 2 1  
the Board o f  Educati on of Commu n i ty Uni t  School D i str ict  No.  1 he l d  the 
fol l owing spec i a l  i n formati ona l and work ses s i on meet i ngs . 
Wednesday , Apri l 28 , 1982 
Monday , May 3 , 1982 
A spec i a l mee t i ng to v i ew the fi l m  
" On Board" wi th  group d i scus s i ons  
wa s hel d  beg i nni ng at 7 : 00 p . m .  at  
Charl eston Sen i or H igh  School . F i ve 
board members attended . 
An i nformati onal meet ing  wa s hel d  at  
Charl es ton Hi gh School at  7 : 00 p . m . 
to di scuss the restructuri ng s tudy . 
Fol l ow i n g  the 7 : 00 p . m. mee t i n g ,  an 
open se s s i on to d i scuss the tentat i ve 
budget for the 1982-83 school yea r  wa s 
he l d .  
-404-
MINUTES OF THE SPECIAL MEETI NG OF APR I L  2 1 ,  1982 
The Board of Educati on of Commun i ty Uni t  School Di strict No .  1 
Col es and Cumberl and Counti es , I l l i no i s ,  met i n  spec i a l  sessi on 
Wednes day , Ap ri l 2 1 ,  1982 - 7 : 00 P . M .  
Presi dent Coartney ca l l e d  the speci a l  meeti ng to order a t  7 : 00 
and as ked for rol l ca l l .  
The fol l ow i ng members were presen t :  
Mr . Al v i n  Coartney , Pre s i dent 
Mrs . Lynne Padovan , Secretary 
Mr. Robert Cotti ngham 
Mr . Joe Gran t  
Mr . J i m  Pasza l e k  
Mr. John Ri gg 
Member Absent :  
Mr . J i m  Wi c kham 
Staff Present : 
Or . Wi l l i am E .  H i l l ,  Super i ntendent of  Schoo l s 
Mr . Terry W.  Wei r , As si stant Superi n tendent for Bus i ness  Affa i rs and 
Treasurer  of the Di s tr i c t  
V i s i tors 45 a n d  2 Members o f  the Press ������� �����-
Pres i dent Coartney announced that the purpose of the spec i a l  meeti ng  
wou l d  be to  rev i ew proposed d rawi ngs on  the  bus  fac i l i ty addi tion  and 
to take appropri ate act i on on the proposal .  
Mr . Robert Hi l l  of the Everett I .  Brown Company was present to go 
over the proposed drawi ngs wi th board members and answer any questi ons . 
Mr . We i r  and the superi ntendent recommended that the board approve and 
authori ze bi d l etti ng  for the proposa l  and set the dates . Board members 
were remi nded that thi s  was a pre l im inary s tep and that the enti re 
board wou l d  vote at the next regul ar meeti ng whether or not to accept 
or reject any or a l l b i ds . 
A mot i on was made by Mr . Cotti ng ham and seconded by Mr .  Pasza l e k  for 
the board to approve the prel i mi nary drawings  and author i ze b i ds to 
be l et for the bus fac i l i ty add i ti on ;  the b id  ope n i n g  date woul d  be 
May 1 2 ,  1982 , at 2 : 00 p . m .  at the Admi n i s trati o n  Bu i l d i n g ;  the board 
commi ttee wou l d  made a recommendati on to the f inance commi ttee and to 
the enti re board at the May 19 , 1982 , meeti ng . ( App . "A" ) 
Mi n .  Speci a l  Mtg . 4/21/82 pg . l  
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On rol l cal l vote : 
AYE : Cotti ngham , Pasza l e k ,  Coartney , Grant , Padovan , Ri gg 
NAY : none moti on carri ed 
A moti on wa s made by Mr. Grant and seconded by Mr . Ri gg for the 
spec i a l  meeti ng  to adjourn at 7 : 20 p . m .  
On ro l l  ca l l  vote : 
AYE :  Grant , Ri gg , Coartney , Cotti ngham, Padovan , Pasza l e k  
NAY : none moti on carri ed 
--p:fv i n Coartney , Presi dent j 
L�n ne P .  Padova n ,  Secretary 
Mi n .  Spec i a l  Mtg . 4/21/82 pg . 2 
BOARD OF EDliCATIOl'l 
r. CRA-�lES'ION HIGH - SCJLCOL 
l:CT: ACTIVITY FU1'ID P..EPORT. FDR PERIOD : 
R"iLANCE 
s 1 1 . 09 
e:ic Fund 5 , 9 65 . 2 8 
-· 
' Tennis 6 2 0 . 2 2 
i:lub 1 , 6 35 . 06 
:leaders " '  " "  
s u ;  "" 
s of 1981 '<84 'i6 
s of 1982 881 . 89 
I 
s of 1983 1 . 6 32 . 18 
s of 1984 648 . 3 2 
Club 7 2 . 69 
i. Soecial 01 vmoics 104 . 64 
\.  1 37 . 22 
; ' Softball Chili 9 4 7 . 4 0  
:av Tourr:a:r.e.11.t 10 , 000 . 00 
Ee. C.0-0D . 3 1 7 . 90 
) .A. Tou.-i::r�acx:nt I ----------
:est 9 3 6 . 15 -
Trojan Club 7 5 4 . 58 
try 481 . 61 
:llc..11eous 635 . 09 
I inal Honor Societv ' 154 . 34 
'stra & Ba..'1d I 353 . 99 
DATE :  
April 3 0 ,  1 9 8 2  
" ' RECEIPTS 
100 . 00 
1 , 3 3 2 . 04 
102 11 
105 . 00 
5 5 . 20 
1 6 7 . 7 5 
174 . 80 
....... 
3 6 2 . 45 
6 7  . 00 
8 5 . 00 
I 
May 4 ,  1982 
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. . EXPENDITURES '.,£, ' 
10 . 00 101 . 09 I 
2 , 75 7 . 26 3 , 208 . 02 i 
320 . 00 300 . 2 2 
834 . 08 2 , 133 . 02 
15 . 05 
168 . 4 1 
384 . 5 6 
14 7 .  00 839 . 8 9 
14 7 . 80 1 , 484 . 38 
70 3 . 5 2 
7 2 . 6 9 
7 5 . 00 29 . 64 
' 
84 . 9 1 220 . 06 
3 30 . 7 8 616 . 6 2  i 
1 0 , 000 . 00 I ' i 366 . 12 126 . 58 
I i l . i 
936 . 15 I I 
45 7 . 4  7 65'* 1. 
1 2 . 28 536 . 3 3 
i I 
294 . 4 3  I 42 5 . 66 I I 
I I ' 1 54 . 34 I 
' 
3 5 3 . 9 9  I ' 
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BAIAf-iCE FECEIPIS EXPENDITuKES 
:i.112: P=ts 3 , 9 93 . 12 3 5 . 50 6 33 . 91 3 . 394 . 71 
: S . T.A.Y. 2 2 . 08 2 2 . 08 
� 7 , 749 . 1 3  37 . 50 5 5 . 8 1  7 , 730 . 82 
: Council 940 . 2 3  566 . 15 1 , 006 . 42 
. I 
499 . 96 I 
:s ' lounge 5 5 2 . 10 1 79 . 20 288 . 00 4 4 3 . 30 
; 119 . 18 l l Q  l A  
l ing 8 7 . 36 5 . 00 8 2 .  16 
:ess 44 . 29 2 2 . 00 2 2 . 29 • 
!1 Club 7 1 .  79 7 1 .  79 
a:n Memorial· 1 , 911 . 58 1 .  911 . 5 8 . 
. 4 2 , 226 . 42 3 , 389 . 70 7 , 84 8 . 2 7  3 7 , 76 7 . 85 ) 
-
BOARD OF EDUCATI ON 
REGULAR MEETING 
MAY 19 , 1982 -408-
SUPERI NTENDENT ' S  REPORT 
A .  Encl osed i s  the Annual Speech Therapi sts Program Report . 
ca l l y ,  the department i s  servi ng more students than even 
The types of servi ces provi ded to students a re descri bed 
report . 
Bas i ­
before . 
i n  the 
B .  The 1982 -83 Ca l endar-Handbook wi l l  feature the school di stri ct 
c urri cu l um .  To be i n c l uded i n  the 1982 -83 edi ti on wi l l  be : 
math and sc ien ce curri cu l um profi l es ;  an i l l ustrati on of  the K- 12 
arti cul ated curr i cu l ums ; s tudents outcome goal s ;  j un i or h i gh 
school math mi crocomputer p rogram; cont i nuati on of other educa­
t i on p rograms and servi ces i nc l uded i n  past Cal endar-Handbooks . 
_.. I be l i eve tha�he i n formati on contai ned i n  thi s edi t i on wi l l  be 
mos t  va l uab le  as an awareness pub l i cati on to parents concern i ng 
the overa l l curri c u l um thrusts i n  thi s di stri ct ;  therefore a 
means wi l l  be expl ored to ma i l  to each parent the C-H thi s year 
rather than hand them to students to take home . 
C .  The I l l i n i  Di v i s i on Govern i ng Commi ttee of the School  Board 
Assoc i a t i on wi l l  meet Monday , J une 7 ,  1982 at 6 : 45  p . m .  i n  the 
Country Inn Restaurant i n  Champai gn .  P l ease l e t  the Centra l Offi ce 
know i f  you p l an to attend .  
OLD BUSI NESS V I . A - 1 .  
BOARD OF EDUCAT I ON 
REGULAR MEETING  
MAY 19 , 1982 
General Descri pti on / Recommendati on : 
Mr . Bob H i l l  of E . I .  Brown and As soci ates and Mr .  Wei r ,  
the school d i stri ct , ha l d  a b i d  open i ng meeti ng May 12 , 
the purpose of ope n i ng b i d s  for the " Bu s  Fac i l i ty B i d " . 
i ntendent,  Mr . Wei r  and Mr . Bough have met to a scerta i n  
wou l d  be ava i l a b l e  to the board i f  any o r  a l l b i d s  were 
to costs of the b i d s . 
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representi ng  
1982 , for 
The s uper­
wha t opti ons 
rejected due 
Mr . Wei r  and the superintendent recommend that the board gi ve con s i d­
erati on to the al ternati ves a s  l i s ted i n  thi s manner.  
1 .  Reject a l l  b i d s ;  pos s i bl y  seek reb i d d i ng for J u l y  board meeti ng.  
2 .  Di rect Mr. Wei r and the superi ntendent to seek cost estimates 
on repai r and remodel i ng of exi s t i ng fac i l i ty .  
3 .  Devel op a pl an that wou l d  re l ocate the ma i ntenance s taff.  The 
pl an wou l d  i nc l ude : cost of rel oc ati on ;  fac i l i ty used or  new 
fac i l i ty needed for rel ocati on ; how the vacated a rea , c urrent l y  
used by mai ntenance , wou l d  be uti l i zed by transportat i on wi th 
any addi t i ona l  estimated cost i nc urred by thi s uti l i zati on bei ng 
provi ded . 
4 .  I n  Ju ly ' s  board meeti ng , compa re rebi ds , i f  regues ted , wi th a l ternate 
p lans  devel oped ; then , determi ne steps to be taken to i mprove the 
transportati on faci l i ty. 
Attached i s  a memo from Mr . Wei r  concern i ng the b i d s  and a l i sti ng of the 
companies  requesti ng  to b i d  on thi s project . 
CHAR LESTO N COM M U N ITY SCHOOLS 
CO M M U N ITY U N I T  SCHOOL DISTRICT N O .  1 
CHARLESTON, ILLINOIS 
61920 
-4 1 0-
ASS'T. SUPT. BUSI NE:SS 
OLK AVENUE 
PHONE (217) 345-2106 
TO : 
FROM : 
DATE :  
SUBJECT : 
W ILL IAM E .  H ILL ,  SUPERI NTENDENT j 
TERRY WE I R ,  ASST . SUPT . - BUS I N ESS � ) 
MAY 1 3 ,  1 982 d BUS MAI NTENANCE FAC I L I TY B I DS 
Attached i s  a l i s ti ng of  compan i es requesti ng s pec i fi cations 
to b i d  on th i s  proj ect and a s ummary of bid pri ces recorded 
at the b i d  open i ng on May 1 2 ,  1 982 . Another s ummary w i l l  be 
recei ved from E .  I .  Brown Company prior  to May 1 9 ,  1 982 . 
The l etter recei ved from E .  I .  Brown Company wi l l  s how the 
best b i ds after a l l  al ternati ves have been cons i de red . 
From the i n formation avai l ab l e  today , i t  l ooks  l i ke i t  
wou l d cos t approximately  $225 , 000 to have the bui l d i ng com­
pl eted by contractors and approximately $ 1 25 , 000 p l u s  
i nter i o r  mater i a l s to have the shel l compl eted by con trac tors 
w i th the i nter ior  wor k  to be compl eted as a vocational  bu i l d­
i ng trades p roject .  
The fol l owi ng a l ternati ves s ho u l d  be  con s i dered at  thi s ti me : 
l .  Reb i d  the project.  
2 .  Accept l ow b i d  to construct shel l wi th i nter i or 
wor k  a s  voca ti onal  projec t .  ...,.... ,..... 
3 .  Repa i r  and remodel the exi s t i n g  fac i l i ty .  
4 .  Repa i r  and remodel the exi st ing  fac i l i ty and re­
l ocate the ma i ntenance s taff.  
As soon as we rece i v e  the b i d  s ummary from E .  I .  B rown Company , 
copies  wi l l  be p rovi ded for your rev i ew .  
: v  E R  E T  T · I · B R 0 W N C O M P A N Y  
\ R C H T E C T S & E N G I N E E R S  
-4 1 , _  
1 bids were received for the construct ion of: 
ADDITION TO BUS MAINTENANCE FACILITY 
1e1ived by: CHARLESTON COHHUNITY SCHOOLS 
COHHUNITY UNIT SCHOOL DISTRICT no 1 
410 �EST POLK AVENUE 
CHARLESTON IL 61920 
unti I :  2:00 PH ESTi HAY 12 1982 
ALTERNATES 
�lternate t 2- l :  GENERAL - INTERIOR WORK 
Alternate # 3-l : MECHANICAL - INTERIOR WORK 
Alternate #4- l :  ELECTRICAL - INTERIOR WORK 
11 - BUILDI»S SHELL 
BASE BID COHBINED BID 
------------- -------- -------- ---------------------
'ARK BL $ 
ILJJNGS $ 
59 271 • 37 �-�---:..i:; _________ _ 
lllGS S 
$ 
·- -----------
$ 
59 271 . 37 -- --- -------- ----"'-------- --- --- --· -
$ 
--- --------------------- -- ------------------------------ ---
r FS $ 
$ 
$ 
$ 
----·-----· ------------ ----
44 ,6��- ---- ----- --------- --:_:i..��8?__ _ __ __ _ _ 
$ 
--·--- -�- ---------------------- --·---
lid Sheet CHARLESTON COMMUNITY SCHOOLS Pa!!e 2 
. o: · GENERAL 
BASE BID ALTERNATE # 2- 1 COMBUIED BID -4 1 2-
·----------------------------------------------------------------------------------------------------------------------
rmncH 1 $ ' 
-----------------·---------------------------------------�-----------J-;..·..:.: ............... � ..... .;. ............ � ........................................................... __ 
I 
--------------------------------------�-----------------------------------------------------------------------�--------
itC:IOH ---------------------------------------------------------------------------------------------------------------------�-
I :CNSTR I 
-----------------------------------------------------------------------------------------------------------------------
:moH I 33 ,027 $ 78, 270 $ 1 1 1 , 297 ( shoul d proba bly  be 78 , 270 ) -----------------------------------------------------------------------------------------------------------------------
:no11 
-----------------------------------------------------------------------------------------------------------------------
I 
----�-----------------------------------------------------------------------------------------------------------------
!UCllON I $ 
�----------------------------------------------------------------------------------------------------------�---------
TRUCTIOH I $ 
------------------------------------------------------------------------------------------------------------------�--
lUCTJOH I $ $ 
����:--��-�)-l§_2_Q __________________ �--��_,_Q?.l_ ____ � ___ .?..§1_��}-----------------------------�-�-----------�-�---
TRUCTIOH $ 35 284 $ 41 1 79  $ 76 463 ---------------1----------------------------�----------------j------------------------------------------�------------
urnoH $ $ $ 
$ $ 
$ 
03 • HECHAHICAL 
BASE BID ALTERtlATE #3-1 COHB!tlED BID 
ERS $ $ 
mm 
$ 
MG $ 
BING $ 
KEPPARD $ 50 ' 5 1 6  $ 3 5 , 593 86, 1 1 4  
ETAL $ 
------------------------------------------------------------------------------------------------------------------------
NG CO $ 
$ 
$ 
39 ' 922 $ 37 '664 $ 77 , 586 ·---------------------------------------------------------------- -------------------------------------------------------
$ $ 
·--------------------------------------------------------------------------------------------------------------------�-
CHARLESTON COMMUNITY SCHOOLS Pase 3 
, - rutJIICAL 
BASE BID 
-4 1 3-
ALTERflATE #4·1 COMBHlED BID 
-----------------------------------------------------------------------------------------------------------
·--�-----------------------------------------------------------------------------------------------------
----·------------------------------------------------------------------------------------------------------
lit s 10 , 1 95 22 , 590 32 ,785 
-------------------------------------------------------------------------------------------------------------
:c s 1 1 ,500 $ 23 ,600 $ 35 , 1 00 
----·------------- ----------------------- ---------------------------------------------------------------------
ti s 8,787 5 1 7 , 540 $ 26 , 327 
�--�---------------------------------------------------------------------------------------------------------
ilC S 7,379 $ 1 9 , 649 $ 27 , 028 
�--�·--------------------------------------------------------------------------------------------------------
s 5 ,253 $ 1 2 , 377 s 1 7  , 630 
------ ---------------------------------------------------------------------------------------------------------
s 
__ ...__.__ __________________________________________________________ ____ __________________________________________ _ 
OLD BUSINESS V I .  B 
BOARD OF EDUCATION 
REGULAR MEETING 
MAY 19 ,  1982 
General Description/Recommendati on : 
-4 1 4-
At the Apri l meeti ng , the board approved a recommendati on from the 
Joi nt Curri cul um Counc i l  for a s ummer curri cu l um study to compl ete 
subject profi les  for each grade l evel K-6 and each subject i n  the 
7 - 12 math and sci ence curri cul ums . Sti pends wou l d  be pa i d  to four 
teachers for fi ve days of work for five hours a day at $10 . PO/hour .  
The Joint Curri cul um Counc i l  and the superi ntendent recommend that 
the board approve the fol l owing persons to compl ete a s ummer study 
during the week of June 14 to 18 .  Each of the four  teachers wou l d  
represent di fferent grade l evel s as fol l ows : 
K-4 Phyl l i s  Sardel l a  
5-6 J u l ene Alexander 
7-8 Lynn Cl ayberg 
9-12 Carol Bombal l 
Al so at the Apri l meeti ng , a mot ion was passed by the board for two 
teachers from the j u n i or h i g h  to devel op a microcomputer i nstructi onal 
series for use i n  the 7th and 8th grade regu l ar math c l a s ses ; sti pends 
of $250 each for two teachers to work 25 hours each at $ 10 . 00/ hour .  
Mr .  D ively and the s uperintendent recommend that the board approve tbe 
fol l owi ng teachers to fu l fi l l  the objecti ves of devel oping a mi cro­
computer i nstructi onal seri es duri ng the s ummer :  Lynn Cl ayberg and 
Linda Fl emi ng , both are mathemati cs teachers at the j u n i or h igh . 
JOINT COUNCIL MEETIOO 
April 19 , 1982 
-4 1 5-
K!>IBERS PRESENT: Dively , Cougill , David, Hill , Alexander , Bomball, Haberer 
Special. meeting to organize articulation materials. 
Approval of new textbooks for 1982 - 1983. 
in previous minutes. 
Sammer Study - week of June 14 - 18 
I: - 4 
5 - 6 
7 - 8 
9 - 12 
SU111111er Stipend 
s250.oo 
5 days 
Phyllis Sardella 
Julene Alexander 
Lynn Clayberg 
Carol Bomball 
5 hours a day 
Develop guidelines for committee 
l. Review what has been done. 
List has been submitted 
2. Shall be in a form to present to Dr. Hill at end of 5th day. 
3. Let Math-Science �eople know what the purpose of study is if 
they wish to have some input . 
4. General Objectives - what each student should learn in a 
specific subject at each grade level . 
Develop41111! subject profile for each grade level for each 
subject 7 - 12 in Math and Science. 
Keep it to one page 
Write so lay person can read and understand. 
5. Carol Bomball will be chairperson of the committee. 
6. Meet at Central Office. 
7. Meet objective set by Board of Education in April meeting. 
Subject: 
Grade Level : 
Mathematics 
First Grade 
Fach student should learn: 
SAMPLE PROFILE 
• Count elements of sets with up to 10 elements 
• \/rite numerals for the numbers 0 - 10 
• Recall from mei::ory the basic addition facts :for sums to 6 
-4 1 6-
- Count the value of a collection of pennies and nickels - value to 6¢ 
- Determine which of two numbers (both 10 or less) is greater 
- Give the ordinal number associated with each element in a row of five 
elements 
- Recall from memory the basic addition facts - sums through 10 
- Complete addition equations when the sum is missing - sums through 10 
- Solve some real problems that involve the addition of quantities of 
money - sums to 10¢ 
- \lri te numerals 0 - 20 
- Recall from memory the basic subtraction :facts for sums 0 - 6 
- Solve problems that involve the subtraction of quantities of money 
- Recall from memory the basic subtraction facts for sums through 10 
- Complete subtraction eauations in which the difference is missing 
. Subtract two-digit numbers when no regrouping is required. 
- Count .up to 99 objects and write the proper standard numeral for the 
number 
- Count in order to 99 starting at any small.er number 
- Count by 2 ' s ,  5 ' s ,  and 10 1 s  
- Tell time to the half hour 
- Find the value of a collection of pennies, nickels, and dimes when the 
total value is 99¢ or less 
- Form a collection of pennies, nickels ,  and dimes that has a given value 
ap to 99¢ 
- Add when the sums are 11 or 12 , using objects or self-generated pictures 
- Subtract when the greater number is 11 or 12,  using objects or 
self-generated pictures 
- Identify examples of circles, triangles, squares, and other rectangles. 
- Measure lengths in centimeters 
- Measure lengths in inches -
- Add two 2-digit numbers when no regrouping i s  required .  
- Solve story problems b y  adding or subtracting ·-digit lilll!lbe...,_ no 
regrouping 
- Given regions that are variously shaded ,  select the one that is 1/2 
shaded (or 1/3 or 1/4 shaded )  "lllt. 
- Given a region that is 1/2 shaded ( or 1/3 or 1/4 shaded) and the fractions 
l/2 , 1/3 , 1/4 , select the correct fraction for the figure 
- Add .when the sums are 13-18 , using objects or self-generated pictures 
- Subtract when the greater number is 13-18 , using physical objects or 
self-generated pictures 
- Solve story problems by using basic addition ans subtraction facts 
Time Allocation: 150 - 200 minutes spent per week 
Basic Materials :  D .  c .  Heath Math - Book 1 - copyright 
D. C .  Heath Hath Worktext - Basic 
D. C. Heath Hath Worktext - Enrichment 
Worktexts on ditto 
Assessment : teacher-made tests 
Iowa Test of Basic Skills 
teacher evaluation of individual students 
publisher ' s  tests 
CHARLESTON COM M U N ITY SCHOOLS -41 7-
C O M M U N I T Y  U N I T  SCHOOL DISTRICT NO. t 
SS'T. SUPT. BUSIN�SS 
)LK AVENUE 
CHARLESTON, ILLINOIS 
61920 
TO : CENTRAL OFFICE STAFF 
FROM: TERRY WE IR ,  ASST. SUPT . - BUSINESS 
DATE : ��y 1 8 ,  1 982 
SUBJECT : SUMMER HOURS 
The di s tri ct offi ce for Commun i ty Uni t School D i s tri ct 
Number l wi l l  establ i s h  summer hours effecti ve 
June l ,  1 98 2 .  The o ffi ce wi l l  open at  7 : 00 a . m .  and 
c l ose at 3 : 30 p . m .  w i th a thi rty m i n u te break for 
l unch . These. hours w i  1 1  be e ffective June l ,  1 982 
through J u l y  30 , 1 982 . 
PHONE (217) 345-210b 
BOARD OF EDUCATI ON 
REGUALR MEET I NG 
MAY 1 9 ,  1982 
NEW BUS INESS V I I .  B - 1 .  
General Descri ption/Recommendat ion : 
-4 1 8-
A work ses s i on on the budget has been compl eted and the outcome of 
that ses s ion has now been i ncorporated i nto the tentative budget 
here i n  presented ;  therefore , Mr. We i r  and the superintendent recommend 
that the board adopt the "Resol uti.on Adopti ng Tentat ive Budget" , the 
''Notice of Publ i c  Hear i ng on Tentati ve Budget'' , and ''Appropri ation 
Ordi nance " .  
NEW BUSINESS V I I .  B .  - 2 .  
General Descri pti on/ Recommendati on : 
Members of the Executi ve Commi ttee of the Area Fi l m  Cooperati ve have 
met wi th Mr. We i r  and the superi ntendent to deve l op the Area Fi lm 
Cooperati ve ' s  Tentative Budget . The executive board has approved the 
tentati ve budget ; therefore , based upon executive board approval , Mr . 
vJei r and the superintendent recommend that that board adopt " Resol ution 
Adopti ng the Tentati ve Budget for the Area Fi l m  Cooperative " ,  and the 
"Noti ce of Publ i c  Heari ng on Tentati ve Budget " .  
AREA COOPERATIVE F I LM L I BRARY 
4 1 0  Wes t Pol k Avenue 
Charl es ton , I l l i no i s  5 1920 
OFFIC IAL PUBL I CATION 
NOTICE OF PUBL I C  HEARING ON TENTATIVE  BUDGET 
-4 1 9-
NOTICE IS  HEREBY G I VEN BY THE BOARD OF  EDUCATION OF  COMMUN I TY 
UNIT SCHOOL D ISTR ICT NUMBER 1 ,  COLES AND CUMBERLAND COUNT I ES ,  I LL INO I S , 
that a tentative budget for the Area Cooperative F i l m  Li brary for the 
fiscal year begi nni ng Ju ly 1 ,  1 982 and endi ng  June 3 0 ,  1 983 wi l l  be o n  
fi l e  and conven iently avai l ab l e for pub l i c  i nspection at the Offi ce of  
the Superi ntendent of  School s ,  4 1 0  Wes t Pol k  Avenu e ,  Charl eston, I l l i no i s  
from and after 8 : 00 a .m .  o n  the 20th day o f  May 1 982 w i th i n  the boundari es 
of thi s  Joi n t  Agreement. 
NOTICE IS  FURTHER HEREBY GIVEN THAT a publ i c  heari ng  on s a i d  
budget wi l l  b e  h e l d  a t  8 : 00 p .m .  on the 24th day of  June, 1 982 a t  the Office 
of the Superi ntendent of School s ,  41 0 West Pol k Avenue , Charl eston, I l l i no i s  
w i t h i n  the boundaries of  thi s  Jo int Agreement • 
. DATED TH I S ,  the ______ day of ________ , 1 982 . 
Board of  Education of Communi ty Un i t  School D i str i ct Number 1 i n  the Counti es 
of Coles and Cumberl and, State of I l l i noi s .  
BY...-::-=-::=-,--,----n-:,---:r--,,--...--:--;:-;-:----­Secre ta ry , Board of  Education 
Commun i ty Uni t School D i s t'ri ct  
Number 1 ,  Co l es and Cumberl and 
Counti es , I l l i noi s 
COMMUN ITY UNIT SCHOOL D I STRICT NUMBER 1 
COLES AND CUMBERLAND COUNT I ES ,  I LL I NO I S  
41 0 West  Pol k Avenue 
Charl es ton , I l l i no i s  51 920 
OFFIC IAL PUBL I CATION 
NOTICE OF PUBL I C  HEAR ING ON TENTATIVE 
BUDGET AND APPROPR IATION ORDINANCE 
-420-
NOTICE I S  HEREBY G IVEN BY THE BOARD OF EDUCATION OF COMMUN I TY 
UNIT SCHOOL D I STRICT NUMBER 1 ,  COLES AND CUMBERLAND COUNT I ES , I LL INOIS ,  
that a tentative budget for said School Di strict for the fi scal year 
beg inning July 1 ,  1 982 and �ndi ng June 30 , 1 983 wi l l  be on fi l e  and 
conveniently avai l ab l e  for publ i c  i nspection  at the Offi ce of the 
Supperi ntendent of School s ,  4 1 0  West Pol k  Avenue ,  Charl esto n ,  I l l i no i s ,  
from and after 8 : 00 o ' cl ock a . m .  on the 20th day of May , 1 982 , i n  thi s  
School Di s trict .  
NOTICE IS FURTHER HEREBY G IVEN THAT a pub 1 i c heari n g  on  sai d 
budget wi l l  be hel d at 8 : 00 o ' cl ock p . m .  on the 24th day of June , 1 982 
at the Offi ce of the Superi n tendent of School s ,  41 0 West Po l k  Avenu e ,  
Charl eston , I l l i no i s  i n  thi s  School Di s tr ict .  
DATED thi s ,  the ______ day of _______ , 1 982 
Board of Education of Commun i ty Un i t  School Di st,..,.._t N umber 1 ,  �h e  
Counties , of Col es and Cumberl and , State of I l l i no i s . 
BY�-�-�-��--�---Secretary , Board of Education 
Communi ty Un i t  School Di stri ct  
Number 1 ,  Col es and Cumberl and 
Counties , I l l i no i s  
AREA COOPERATIVE F I LM L I BRARY 
41 0 West Pol k Avenue 
Charl esto n ,  I l l i no i s  61 920 
RESOLUTION ADOPTING TENTATIVE  BUDGET 
OF AREA COOPERATIVE F I LM L IBRARY 
-421-
WHEREAS , a commi ttee has prepared a tentati ve budget for the 
f i s ca l  year beg i nni ng July 1 ,  1 982 and end i ng June 30 ,  1 983 for the Area 
Cooperative Fi l m  L i brary , Admi n i s trati ve D i s tr ict  Communi ty U n i t  Schoo l 
Di s tri c t  Number 1 ,  Col es and Cumberl and Count i es , I l l i no i s ,  whi ch i s  now 
before th i s  Board and has been exami ned by the Board : 
NOW, THEREFORE, BE IT AND I T  I S  HEREBY RESOLVED BY THE BOARD O F  
EDUCATION OF COMMUNITY UNIT SCHOOL D I STRI CT NUMBER l ,  Col es and Cumberl and 
Counti es , I l l i noi s .  
SECTIOM 1 :  That the tentative budget now before th is  Board be 
accepted as the tentati ve budget for the fi scal year begi nni ng July l ,  
1 982 and endi ng June 30 ,  1 983 . 
SECTION 2 :  That the sa id  ten tative budget be made conveni ently 
ava i l abl e for publ i c  i ns pection at the Office of the Superi n tendent of 
Schoo l s ,  410 Wes t Pol k Avenue , Charl eston , I l l i noi s ,  from May 20 , 1 982 to 
June 24, 1 982 . 
SECTION 3 :  That the publ ic  heari n g  be had o n  the sa id  tentative 
budget on the 24th of June , 1 982 at the hour of 8 : 00 p .m . , at the Offi ce 
of the Superi ntenl!it;lt of School s ,  4 10 Wes t  Pol k Avenue, Charl esto n ,  I l l i noi s .  
SECTION 4 :  That the Secretary of  thi s Board of Education cause to 
be pub l i shed i n  the Col es County Dai l y  Times Couri e r ,  a newspaper of general 
circul ation i n  th i s  School Di s trict ,  a notice of sai d publ i c  h eari ng , at 
l east th i rty ( 30 )  days pri or to the date of sai d  publ i c  heari ng , the sa i d  
notice to be substanti a l l y  i n  the fol l owi ng form: 
-422-
SECTION 5 :  Thi s resol ution shal l be i n  fu l l  force and effect 
from and after i ts passage and approval . 
ATTEST: 
PASSED THIS DAY OF , 1 982 
AYES : 
������� ���������
NAYS : PASS :  
APPROVED :  
Pres i dent, Board of  Education 
Communi ty Uni t  School Di stri ct  
Number 1 ,  Col es and Cumberl and 
Counti es ,  I l l i no i s  
Secretary , Board of Education 
Commun i ty Uni t School D i s trict 
Number 1 ,  Col es and Cumberl and 
Counties , I l l i no i s 
COMMUN ITY UNIT SCHOOL D I STRICT NUMBER 1 
COLES AND CUMBERLAND COUNT I ES , I LL I NO I S  
4 1 0  Wes t Pol k Avenue 
Charl eston , I l l i no i s  61 920 
RESOLUTION ADOPTING TENTATIVE BUDGET 
-l.i23-
WHEREAS , a commi ttee has been regu l arly appo i n ted by the Board 
of Education to prepare a tentative budget for the fi scal year begi nni ng 
July 1 ,  1 982 and endi ng June 30 , 1 983 , for Communi ty Uni t School D i s tri ct 
Number 1 ,  Col es and Cumberl and Counties , I l l i no i s , and the sai d commi ttee 
has prepared a tentative budget wh i ch i s  now before th i s  Board and has 
been exami ned by the Boa rd : 
NOW , THEREFORE ,  BE IT AND IT I S  HEREBY RESOLVED BY THE BOARD OF 
EDUCATION OF COMMUN ITY UNIT SCHOOL D ISTRI CT NUMBER 1 ,  Col es and C umberl and 
Counti es , I l l i noi s :  
SECTION 1 :  That the tentative budget now before thi s  Board be 
accepted as the tentat ive budget for the fi scal year begi nni ng July 1 ,  1 982 
and ending June 30 , 1 983 . 
SECTION 2 :  That the s a i d  tentative budget be made conven i ently 
avai l ab l e  for publ i c  i nspecti on at the Offi ce of the Superi ntendent of 
School s ,  410 Wes t Pol k Avenue , Charl eston , I l l i noi s ,  from May 20 , 1 982 to 
June 24 ,  1 982 . 
SECTION� That the publ i c  hearing be had on  the sa id  tentative 
budget on the 24th day of Jun e ,  1 982 , at the hour of  8 : 00 p . m . , at the 
Office of the Superi ntendent of School s ,  41 0 Wes t Po l k  Avenue ,  Charl e ston , 
I l l i noi s .  
SECTION 4 :  That the Secretary o f  the Board of  Education cause to 
be publ i shed i n  the Col es County Dai ly  Times Couri e r ,  a newspaper of general 
circul ation i n  th i s  School Di stri ct ,  a notice of s a i d  publ i c  hear i ng ,  at 
least th i rty ( 30 ) days prior to the date of sa id  pub l i c  heari ng , the sai d 
notice to be s ubs tanti a l l y  i n  the fo l l ow ing  form: 
-424-
SECTION 5 :  Th i s  resol uti on s hal l be i n  ful l  force and effect' 
from and after i ts passage and approval . 
PASSED TH IS. ______ �DAY OF  __________ , 1 982 . 
ATTEST : 
Secretary , Board of Education 
Communi ty Uni t  School D i s trict 
Number l ,  Col es and Cumberl and 
Counti es , I l l i no i s  
APPROVED : 
Pre s i dent ,  Board of Educati on 
Commun i ty Uni t School D i s tri ct 
Number l ,  Col es and Cumberl and 
Counti es , I l l i no i s  
NEW BUS INESS V I  I .  C 
�UAKU UF EDUCAT lUN 
REGULAR MEET ING 
MAY 19 , 1982 
General Descri pti on/Recommendat i on :  
-425-
The l aw fi rm of Bra i nard ,  Bower ,  Kramer and Associ ates , have provi ded 
the school board and the admi n i stration with mose val uabl e l egal 
services th i s  year and years pas t ,  back i nto the 1940 ' s .  
The superi ntendent recommends that Brai nard , Bower ,  Kramer and Assoc i ates 
be approved by the board to conti nue to represent the board in a l l  l ega l 
matters j udi c iary i n  nature and substance ; any other legal matters , 
and to orepare and fi l e  wi th proper procedure a l l  l ega l matters for the 
Board of Educati on for the 1982-83 school year .  
General Descri pti on/Recommendati on : 
Larsson , Woodyard and Henson , Cert i fied Publ i c  Accountants , have provi ded 
most sati sfactory accounti ng servi ces to the school di stri ct ;  therefore , 
Mr. He i r  and the superi ntendent recommend that sa id fi rm be hi red to con­
ti nue to provi de audi ti ng servi ces , accounting consu l tation and prepare 
and submi t the school d i s trict ' s  annual Fi nanc i a l  Report to the state . 
TO : 
FROM: 
DATE : 
SUBJECT : 
W ILLIAM E .  H I LL ,  SUPERINTENDENT , 
TERRY VIEI R ,  ASST . SUPT . - BUSINESS J MAY 6 ,  1 982 ~ AUD ITOR SERV ICES 
I t  i s  r:t'ommended that the Board of Education conti nue 
wi th the servi ce arrangement wi th the fi rm of Larrson ,  
Woodyard , and Henson , Certi f i ed Publ i c  Accountants , . to perform the annual aud i t  of Commun i ty Uni t School D1 s ­
tri c t  Number 1 for the 1 981 -82 schoo 1 year. Such an 
audi t is requ i red by l aw in I l l i noi s .  The '.i rm �i l l  
a l so prepare the school d i stri ct ' s  annual f1 n�nc1 al 
report for the I l l i no i s  State Board of Education . 
BOARD OF EDUCAT ION 
REGULAR MEET ING 
MAY 1 9 ,  1982 -426-
Nm BUSINESS V I I .  E - 1 .  
General Descri pti on/ Recommendati on : 
Refuse bids were l et ;  bi ds were rece i ved back ,  opened and now 
brought forward i s  a recommendati on from the admi n i strati on for 
the bid award . 
Mr . Bou h ,  Mr . Wei r  and the su eri ntendent recommend that the board 
award the b i d  to Co les  County Sani tation wh ich  bi d 598 per month for 
regu l ar pi ck up of refuse i n  the school d i stri ct .  
TO : WILL IAM E .  HILL , SUPER I NTENDENT 
FROM : 
DATE : 
SUBJECT: 
TERRY WE I R ,  ASST . SUPT . - BUS I NESS 
MAY 5, 1 982 
REFUSE SERV I CE B I D  - 1 982-83 
We have recei ved b ids  on refuse servi ce to be p rovided 
for the 1 982-83 school year from Col es County Sani tation , 
Morgans D i s posal and Kl eenwel l Di s posal . A bid summary 
fol l ows for your rev iew .  
B I D  SUMMARY 
COMPANY 
Col es County Sani tation 
Morgans Di s posal 
Kl eenwel l D i sposal 
MONTHLY COST 
�98 
762 
965 
After rev iew i ng the b i ds with Mr . Bough , Di rector of 
Bu i l d ing and Grounds , i t  is recommended that we accept 
the b id  from Col es County Sani tation . Add i tional services 
wi l l  be provi ded as they are needed . 
A copy of the b ids recei ved as wel l as a copy of the 
condi tions for b idd i n g  are a l so attached for your revi ew . 
NEW BUS INESS V I  I .  E - 2 
BOARD OF EDUCATION 
REGULAR MEETING 
MAY 19 , 1982 
General Descri ption/Recommendati on : 
-427-
Mr. vJei r ' s memo to Superi ntendent Hi l l  i nd icates the procedure used to 
atta in student i nsurance bids for the 1982-83 school year . Five 
companies bi d ,  a summary i s  provi ded , on coverages that are the same 
as provided students thi s  school year. Mr. We i r ' s  statements about the 
l imitati ons of coverage and the fact that thi s i s  a student serv ice pro­
v ided by the di stri ct and no mon ies are recei ved by the school di strict 
from the premi ums are worth rei nerati ng . From time to time parents re­
quest that the di strict pay for med i ca l  costs not paid for by the student 
insurance pol icy .  The school d i s trict does not carry th i s  type of student 
accident i nsurance ; therefore , i t  has no means to subs i d i ze the student 
insurance . Add iti onal costs not paid for by the student acc i dent i nsurance 
is a parent respons i bi l i ty whi c h ,  i n  most cases , can be recouped through 
the fami ly hea l th i nsurance pol i cy .  
Based upon compari son o f  the bi ds , the best p l a n  was determi ned to be sub­
mi tted by Eaton i ze Insurance Agency ; therefore , Mr. Wei r  and the superi ntendent 
recommend that the board approve the awarding of the student acc ident i nsur­
ance bid to Eaton i ze Insurance Agency representi ng American Youth , Inc . 
TO : 
FROM : 
DATE: 
SUBJECT: 
WILLIAM E .  H ILL ,  SUPERINTENDENT , 
TERRY \.JE I R ,  ASST . SUPT . - BUS I NES�
1 
'\ 
MAY 5 ,  1 982 _J� STUDENT I NSURANCE 1 982-83 
Letters have been sent to several i ns urance compan i es 
which wri te s tudent i ns urance ask ing them for i nsurance 
proposa l s  for the 1 982-83 school year . •  bri ef recap ..._. 
of these proposa l s  can be found on the attached sheet . 
It is recommended that the board accept the p l an wri tten 
by Ameri can Youth , Inc . for the 1 982-83 school year .  
Th i s  i nsurance program woul d be handl ed by Mr .  Cl ancy 
Pfei ffer of Eatoni ze Agency , the l ocal agent conducti ng 
busi ness for Ameri can Youth , I nc .  
I t  sho u l d  be noted that a l l  school acci dent i nsurance 
pl ans a re very l imi ted pl ans . Student i nsurance pl ans 
are provi ded as a serv i ce to the parents and s tudents 
of the school di s trict .  Commun i ty Un i t  School Di str i ct 
No . l does not keep any of the premi um money recei ved 
nor does the school d i s trict handl e any of the c la ims ,  
other than hel p ing parents compl ete the c la im forms . 
COMPANY 
BEllEF I T S  
Medi cal Maximum 
Benefi t Period 
Accidental Death Di smemberment 
Hos p i tal In-Patient (Room & Board) 
llospHal I n-Patient Misc . Cha rges 
( Except X-Ray & Phy s i o therapy, 
see b e l ow )  
Out-Patient Emergency Room 
X - Rays In or Out of Hospi tal 
( f racture) 
X- Rays I n  or Out o f  Hospi ta l  
(llon-fracture) 
Phys i c i ans (Non-Surgi ca l )  
Phys i c i ans (Surg i cal ) 
Physio therapy 
Dental per Tooth p l u s  Deferred 
Ambu l ance 
Non-Oupl ica tion - School Injuries 
A l l  Covered Sports 
I nc l ud i ng Footba l l  
Bes t ' s  Ins . Co. Rating 
Bas t s  for Coverage 
( Ci rc l e  Type) 
Rates 
__F_«o.t�a 1 1  9 - 1 2  
School T i u"/Ful l T i i:1c k-6 
\rhnol T t r11"/(�1 1 T i 111� 7 - 1 ?  
STUDENT I NSURANCt �UU l tS 
Bethal to Ins . 
Agency , Inc . 
COVERAGE 
• 
'l; l Q  .ODO 
' "  
t l nnn /7  .;nn 
'1;�11/ ..l>" 
Opr . Room-$80 
Suppl ies-$40 
llthPr-F111 1 
$ 1 5  
� <;(J 
$25 
$5 
$750 
80% i n  bosi;iital 
$75 
$2'> 
Pa i d  i n  add i tion 
to other i ns .  
B+ 
• PrimA-· -- Ras 1c J 
. r ura ieu 
Excess 
$45 
APRI L ,  1 982 
Ea toni ze 
Insurance 
COVERAGE 
$ 1 U , uuu 
5 000 FB 
l B& �Beks 
�? . nnnt r n  nn11 
t1nn 
Usual & Cust. 
Ful l 
Al l rh�rae' 
$50 
$20/ 1 2  v i s i ts 
$50/CRVS 1 974 
$68 
$200 
Al l rh>.-n<>c 
First $200 
A+ Exe . 
· rYI o r  Bas fc c"'"d 
l,l:xces� 
.$33 
$5 , 
Ws- Hf-__/.-H
6 
$ 1 0  I l 0 I 26 
Mutual of 
Or:iaha 
COVERAGE 
:/) I U , UUU 
5 .000 FB 
52 weeks 
$? 1111111 1 11 .111111 
$70 
Usual & Cust .  to 
$500 then 80% 
Usual & Cust .  
$40 
$25 
$ 1 5/ 10  v i s i ts 
$35 x 1 974 CRVS 
$1 5Lv i s i t  
i1 50 
$50 
$ 1 00 
A+ ���a ry or Bas i c  
ated lt.XCC::.::.� 
$41 
$5 , 
H
5 
$8 . 50 I � 
Page I ns .  
Agency , I nc .  
COVERAGE 
$20 ,000 
52 weeks 
$2 noo1 1 0 . ooo 
$100 
$500 then 80% 
to $1 ,000 
Usual & Cus t .  
$1 50 
$35 
$1 5 v i s i t  
$50 RVS 
$30 
$200 
$50 
-
-�r i mary or Bas t e  
d 
e 
$45 
-R-rl $25 I $32 
School I ns .  
Pl ans o f  Amer. 
COVERAGE 
$20 ,000 
52 weeks 
$2 .000/ 1 0 .000 
$1 25  
-
$25 
$75 
$75 
$25 v i s i t  
$50 x 1 974 CRVS 
$50 
$1 50 
$75 
Primary ls t l 00 
then excess 
A+ 
�irna rv'l o r  Bas tc 
u r 
\E xccssj"' 
$44 
$7 I $26 
i1 0 I $34 
-
I .i:­f\) (XJ I 
NEW BUS INESS V I  I .  F .  
BOARD O F  EDUCATI ON 
REGULAR MEETING 
MAY 19 ,  1982 
General Descri pti on/Recommendat ion :  
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The annual request for use of school di strict fac i l i ti es ,  equ i pment and 
grounds from the City Recreat ion Board for Summer Programs i s  attached . 
The request i ncl udes expans i on of the program on a time schedu l e  when 
no di strict personnel are on duty .  Use of faci l i ti es when staff are nor 
on duty does not conform to board pol i cy to provi de staff for new use time 
requested by the Recreati on Department, th i s  woul d be cos tly and unjusti fi abl e .  
The superi ntendent recommends that the approved programs recommendat i on as 
set forth in Mr .  Wei r ' s memo be adopted by the board so that no add i ti onal 
cost wou l d  be i ncurred by the Board of Education to �mmodate the C ity 
Recreati on Board ' s  request. 
CHAR LESTON COM M U N ITY SCHOOLS 
AS5'T. SUPT. BUSINESS 
POLK AVENUE 
CO M M U N ITY U N I T SCHOOL. DISTRICT NO. 1 
CHARLESTON. ILLINOIS 
61920 
TO : W I LL IAM E .  H I L L ,  SUPERINTENDENT 
FROM : TERRY WE I R ,  ASST . SUPT . - BUS INESS 
DATE :  MAY 1 3 ,  1 982 
SUBJECT : SUMMER RECREATIOM PROGRAM REQUESTS 
Attached i s  a l i st  of Summer Recreation Programs u s i ng 
school d i strict faci l i ti es that are proposed by the 
Recreation Department for the summer of 1 98 2 .  You wi l l  
notice that four of these programs are new requests . 
The other requests a re for programs that have been ap­
proved i n  prior years . 
I t  i s  recommended that the fol l ow ing  programs be ap­
proved for the summer of 1 982 : 
1 .  Rick Buzzard Bas ketbal 1 Camp 
2 .  Summer Basketbal l Recreation 
3.  Summer Footbal l 
4 .  Summer \ie i ghtl i fting 
5 .  Girl s Basketbal l 
6 .  Vol l eyba l l  
PHONE (217) 345-2106 
Memo to Dr .  H i l l  
1982 Summer Recreation Program Requests 
Page 2 
Seri ous probl ems ex ist w i th recommend i ng approval of the 
gymnasti cs , s l i mnasti cs , and square danc i ng summer re­
creation program summer requests . The probl ems are : 
The requests for the above programs are to use bui l d i ngs 
at times when the bui l d i ngs are cl osed and when school 
d i strict personnel are not on duty to open and cl ose the 
bui l di ngs . Board Pol i cy requi res that school d i s trict 
personnel be in the bui l d i ngs when bui l di ngs are in u se .  
To approve these programs wou l d  requi re h i ri ng school 
di s trict personnel at overtime sal ary rates to cover the 
times of reques ted usage . I t  wou l d  be most di ffi cul t to 
�ommend thi s  � justi fiab le addi tional school d i stri ct 
expense . 
Adheri ng to a wel l outl i ned s ummer work schedul e i s  
necessary i n  order to compl ete al l summer cl ean i n g .  
I t  woul d hamper the cl ea n i ng schedu l e  to add these 
programs i n  add it ion to the recommended programs to 
the bui l di ng schedu l es .  
I n  order to operate wi th i n  Board Pol i cy ,  to not i n­
cur addi tional school di s trict expense , and to mai n­
tai n  a summer c l ean i ng s chedul e ;  i t  i s ,  therefore , 
recommended that the gymnastics , s l imnasti cs , and 
square danci ng programs not be approved to use 
di s trict bui l d i ngs at the times reques ted . 
-430-
BOARD OF E DUCAT I ON 
REGULAR MEE TI NG 
MAY 19 , 1982 
GENERAL DESCRI PTI ON/RECOMMENDAT I ON :  
NEW BUS INESS V I I . G 
-43 1 -
The Board of Educati on duri ng the past three years has not changed 
the cost of student reg i strati on fees due to a des i re to hol d down 
costs to parents . The 36 . 6% i ncrease i n  textbook costs s i nce 1980 
makes i t  appropriate that the board cons i der i ncrea s i ng student fees 
to offset the i nfl ati onary costs of textbooks and towel fees . I n  
order to move i nto a n  i ncrease on a gradual basi s ,  and a s  a means of 
noti fyi ng parents that a three year phase- i n  i ncrease of student fees 
has been devel oped , Mr. Wei r  and the superi ntendent recommend that 
the board adopt the three year phase i n  of student fees as depicted 
bel ow .  
TO : WILLIAM E .  H ILL ,  SUPERINTENDENT \ 
FROM : TERRY WEIR ,  ASST . SUPT . - BUS INESS 
DATE : MAY 1 1  , 1 982 
SUBJECT : STUDENT FEES 
S i nce 1 980 the amount budgeted for textbooks has i ncreased 
36 .6% .  Student regi stration fees have not i ncreased s i nce 
the 1 977-78 school year . I t  i s  recommended that the fol l ow­
i ng s tudent fee schedul e be adopted . Th i s  schedul e i n­
creases fees for the 1 982-83 school year by only 1 6 . 6% .  
REGISTRATION FEES 
LEVEL 1 982-83 FEES 1 983-84 FEES 
Ki ndergarten 
Grades 1 - 1 2  
LEVEL 
Grades 7- 1 2  
Athl eti cs 7 - 1 2  
$ 7 . 00 
1 4 .00 
$ 8 . 00 
1 6 . 00 
TOWEL FEE 
1 982-83 
$8 . 50 
1 . 00 
1 983-84 
$9 .00 
1 . 50 
1 984-85 FEES 
1 984-85 
$9 . 50 
2 . 00 
$ 9 . 00 
1 8 . 00 
5 2 0  J A C K S O N  S T R E E T  
C H A R L E STO N , ILLINOIS 6 1 9 2 0  
fir. William E. Hill 
�perintendent of Schoo l s  
%Administrat ion Building 
410 West Polk 
Charleston , I l .  61 920 
Dear Mr .  Hill , 
May 1 0 ,  1 982 
Please find enclo s e d  a breakdown for t h e  SUlllllle r  R e c reat ion 
Programs we would like to conduct in the Commun ity Schoo l s .  
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We have added s everal new programs that h av e  b e e n  r eque s t e d  
b y  persons in the commun ity. Loc at ion , t ime s ,  days of t h e  
week , age groups a n d  the length o f  each program a r e  l is t e d .  
Please con s ider t h e s e  proposed programs a s  a guideline to. b e  
used in plannin g  o f  t h e  Spring and Summer act iv it ie s  for t h e  
1 982 season . 
If there are any que s t io n s  or addit ion a l  inform a t io n  is n e eced , 
please feel free t o  contact me . Thank you for your t ime and 
cooperat ion . 
JH/sb 
S in c erely , 
�..L. IlUL' .:::ili1C!!1 
Recreat ion Director 
SUT11'1ER RECREATION PROGRAl"lS 
' 
or- Gymn a s t ics 
Place : C h a r l e st on High School W r es t l in g  Room 
Start s : May 1 8  - Jun e 24 
Time : 4 : 00 - 6 : 00 p . m .  Tuesday a n d  Thursday 
Age : 3 years and over 
Instruc t o r s : Maure en Dough e rt y  and G a ry Baker 
Second S e s s ion : 
Start s :  July 1 - August 31 
Time : 3 : 00 - 6 : 00 p . m .  
:jf. s 1imn2.Jili,.i c s 
Place : Jef fer son c a f e t e r ia 
Start s :  May 1 3  - Jun e 1 4  
T ime : 6 : 00 - 8 : 00 p . m .  Monday and Thursday 
Age : 1 6  y e a r s  and over 
Instruc t o r : Jan Ho l t  
Second S e s s ion s : 
St art s : Jun e 1 7  - July 1 9  
July 22 - August 2 3  
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Time : Po s s ib l e  c l a s s  t imes 5 : 1 5 ,  6 : � 5 ,  6 : 00 p n d  7 : 00 p . m .  
Rick Bus s a r d  B a sketball C amn 
Place : C h a r l e st on High School gym 
Start s :  Jun e 7 - June 1 2  
Time : 8 : 30 a . m .  - 1 2 : 00 noon Monday t h ru S a t urday 
Age : Grades 5 - 9 
Instruc t o r : R ick Bus s a r d  
SW!Ulle r  B a sk e t b a l l  R e cre a t ion 
Plac e :  C h a r l eston High School gym 
Start s :  Jun e 28 - July 22 
Time : 9 : 00 a . m .  - 1 2 : 00 noon 
6 : 30 p . m .  - 8 :  30 p . m .  
Age :  Grades 5 - 1 2  
Instruc t o r : R ick Bus s a r d  
� Sauare Danc ing 
Plac e :  Junior High School cafeteria 
Start s :  Jun e 1 5  - August 1 1  
Time : 7 : 00 - 9 : 00 p . m .  Tuesday a n d  Wedn e sday 
Age : 18 ye ars and over 
Instructor : Bob Hussey 
Swnmer Football 
Plac e :  Tro j an Field 
Starts : July 6 - July 31 
T ime : 8 : 00 - 9 : 30 a . m .  Monday t hru Friday -'tit 
9 :  30 - 1 1  : UU a .  m .  l"londa_y t hru Friday 
Instructor : 
Summer W e ightlift ing 
Plac e :  High School W e ight Room 
T ime : 1 1 : 00 - 1 2 : 00 noon Monday , Wedn es day , Friday 
Instructor : 
Girls Basketball 
Plac e :  High School Gym 
Start s : July 27 - August 1 4  
Time : 8 : 00 - 1 0 : 00 a . m .  Monday thru 'rhursday 
10 : 00 - 1 2. :00 noon Monday t hru Thursday 
Age : 5th � 1 2t h  graders 
Instruct or : John Easter 
Volleyball 
Plac e :  High School Gym 
Starts : June 29 - July 1 6  
Time : 3 : 00 - 5 : 00 p . m .  Monday t hru Thur.sday 
Age : 8th - 1 2t h  graders 
Instructor : 
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NEYJ BUSINESS V I  I .  H 
BOARD OF EDUCATION 
REGULAR MEETING 
MAY 1 9 ,  1982 
General Descri pti on/Recommendati on : 
-435-
Mr . McKenzi e ,  Pri nci pal of Lerna El ementary School , and Lavonne Gi l l es p i e  
Lerna PTO Pres i dent ,  submi tted the memo found bel ow wh i c h  depicts the scope 
of the donati ons the PTO has provi ded to Lerna School . A l etter of appreci ­
ati on wi l l  be sent to Mrs . Gi l l es p i e .  Mr . McKenz i e  and the superi ntendent 
recommend that the Lerna PTO donati ons total i ng $1 , 025 . 60 be accepted by 
the Board of Educati on .  
CHARLESTON COM MUN ITY SCHOOLS 
:E  OF THE P R I NCIPAL 
Grade School 
Illinois 62440 
COMMUNITY UNIT SCHOOL D I STRICT NO. 1 
CHARLESTON. ILLINOIS 
6 1 920 
PHONE 1217) 234-9298 
TO : C0hi'1UNITY UNIT SCHOOL DISTRICT HO . 1 BOARD OF EDUCATION 
w� 
fc:Of'i : '«/ALTER L .  McKENZIE , LERNA SCHOOL PRINCIPAL 
LAVONNE GILLESPIE , P .T . O . PRESIDENT , 1981-82 
DATE : MAY 6 ,  1982 
E: P . T . O .  DONATIONS TO LERNA SCHOOL , 1981-82 SCHOOL YEAR 
'!:'he Lerna P .  T .O . has made the following donations to Lerna School 
for the 1981-82 school year .  
weekly Class Newspapers 
Donations t..,_classrooms 
Sixt e en Seac F o lding T able 
1'iusic Records for First Grade 
Award Ribbons 
$225 . 80 
150 . 00 
459 . 00 
145 . 00 
45 . 00 
$1 , 025 . 60 
i'lr. McKenzie and the Lerna P . •r . o . request Bo ard approval of these 
donations . 
The Lerna School Administration and Staff sincerely appre c i ate 
the s e  very useful it ems and wi sh to thank all parent s ,  friends 
and students for their time and effort in helping us improve 
our school and programs t hrough these gift s .  
NEW BUSI NESS V I I .  J .  
BOARD OF EDUCATION 
REGULAR MEETING 
MAY 19 , 1982 
General Descri pti on/Recommendati on : 
-436-
Annua l l y ,  the Ath l et i c  Booster Cl ub sel l s  season ti ckets . I t  has 
been suggested by cl ub members that separate season ti ckets be 
offered aga i n  al ong wi th a l l -season ti ckets . The superi ntendent 
recommends that the board approve a moti on author i z i ng Mr. We i r  and 
the superi ntendnet to work wi th the Athl et i c  Booster C l u b  Pres i dent 
in establ i sh i ng the 1982-83 season t icket sales procedure. 
BOARD OF EDUCAT ION 
REGULAR MEETING 
MAY 19 1982 
-437-
NEW BUSINESS VI I .  K 
General Descripti on/ Recommendati on :  
The 1975 bonds i s sued by the School Di stri ct for L i fe Safety and Energy 
Conservat ion purposes have been reti red and there rema i ns mon ies  that 
have been accrued i n  i nterest .  School l aw prov i des that a school di s ­
trict may transfer rema i n i ng mon ies  from bond i s suances t o  the bu i l di n g  
fund. Mr . Wei r and Superi ntendent Hi l l  recommend that �he boar? �dop� 
the resol uti on whi ch i s  " Resol uti on to Transfer the Mon i e s  Remai n i ng i n  
the 1975 Bu i l d i ng Bond I s sue to Operati ons , Bui l d i ng and Ma intenance Fund" . 
COMMUN ITY UNIT S CHOOL D ISTR I CT NUMBER l 
COLES AND CUMBERLAND COUNT I ES ,  I LL INOIS 
4 1 0  Wes t  Pol k Avenue 
Charl eston , I l l i no i s  6 1 920 
RESOLUTION TO TRANSFER THE MON I ES REMA INING I N  
1 975 BU ILD I NG BOND I SSUE TO 
OPERATION S ,  BU ILD I NG AND MAI NTENANCE FUND 
WHEREAS , thi s  Board of Education of Communi ty Un i t  School Di s trict 
Number l ,  Col es and Cumberl and Countie s ,  I l l i no i s  has determined that 
there remains mon ies i n  the Bui l di ng Bond and I nteres t Fund created from 
the 1 975 Bonds i s s ued for L i fe Safety and Energy Conservation Purposes . 
NOW THEREFORE , Be I t  and I t  I s  Hereby Resol ved by the Board of  
Educati on of  Communi ty Uni t School Di stri ct Number l ,  Col es and Cumber­
land Counti es , I l l i no i s  that i n  accordance with and by authori zati on  
of Artic l e  1 0 ,  Section  1 0 . 22 - 1 4  of The School Code of I l l i no i s , the 
Board hereby di rects the school d i stri cts treasu rer to transfer mon ies  
remaining w ith accrued i nterest in  the Bu i l ding Bond and I n terest Fund 
created by the 1 975 Bonds i s s ued for Life Safe�nd Energy CG�rvation 
Purposes to th� Operations , Bu i l di ng and Maintenance Fund of sa id  
school di str i ct .  
PASSED THE ________ DAY OF _________ , 1 982 
AYES : NAY S :  PASSED : 
APPROVED : 
P res ident, Board of  Education 
Commun i ty Uni t School Di stri ct 
Number l ,  Col es and Cumberl and 
Counti es , I l l i no i s  
A P P E N D I X  S 
J U N E  1 6 ,  1 98 2  
R E G U L A R  SCHO OL BOARD MEET I N G 
A G E N DA AND  B OA R D  PAC KET 
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BOARD OF EDUCATI ON 
COMMUNITY UNIT D I STRICT NO . 1 
CHARLESTON , I LLINO I S  
AGENDA FOR THE REGULAR MEETING O F  JUNE 1 6 ,  198 2 ,  8 : 00 P . M .  
Administrati on Bui lding - 4 1 0  W .  Polk Ave .  
I .  Cal l to Order and Rol l  Cal l 
I I .  Approval of the Minutes of the Regu l ar Meeting of May 1 9 ,  1 9 8 2  
III .  Receive Visitors and Written Communi cati ons 
IV. Financi a l  Reports 
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A. Approval of the B i l l s  and Payrol l s  - Communi ty Unit District No . 1 
B .  Approval o f  the Bi l l s  and Payrol l s  - Area Cooperative F i lm Library 
C .  Approval of the Activity Fund Reports - Jr.  and Sr . High Scho o l s  
D .  Bui lding Trades Report 
E .  Food Service Report 
F .  Uti lity Report 
V. Superintendent ' s  Report 
A. Wheat ley Report of Learning Disab i l ities Program 
B .  Season Ticket Sales 
C.  State Aid Payment Change 
D .  Health Serv i ces Report 
E .  CHS Handbook C l ar i f i cations 
F .  Preschool Screening Report 
G .  July 4th Holiday 
VI . Old Busines s  
A .  Recreation Board Request 
B .  
VI I .  New Business 
A. Review Bids 
1 .  Bus 
2 .  B lacktop 
3 .  Floor Covering 
4 .  Suburban 
5 .  Roof 
B .  Estab l i shing Prevai l ing Wage Rate 
C .  Transfer of Interest Monies 
D .  Educational Program P l anning 
E .  Gifts and Donations 
F. Retirement , Resignati on s ,  Leave of Absence Request 
G .  Consider Informat ion Regarding Appointment , Employment , Compensati on 
or Dismissal o f  Emp l oyees . 
H .  
VI I I .  Good of The Schoo l Corporat ion and Cammi ttee Reports 
I X .  Adj ourn 
X. June 2 4 ,  1 9 8 2  - 8 : 00  P . M .  Pub l i c  !!earing on 1 9 8 2 - 8 3  Budgets and 
bn Adopt i on of Budgets 
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MINUTES OF THE REGULAR MEET ING OF MAY 19 , 1982 
The Board of Educat ion of Commun i ty Uni t School Di stri ct No . 1 
Coles  and Cumberland Counti es , I l l i no i s ,  met i n  regu lar ses s i on 
1-/ednesday , May 19 , 1982 , at 8 : 00 p . m .  i n  the Admi n i s trati on 
Bui l di ng ,  410 West Pol k Avenue , Charl eston , I l l i noi s .  
Presi dent Coartney ca l l ed the meeti ng to order a t  8 : 00 p . m .  
Al l v i s i tors were wel comed to the meeti ng . 
On rol l cal l the fol l owing members were present: 
Mr . Al v i n  Coartney , Pres ident 
Mrs . Lynne Padovan , Secretary 
Mr . Robert Cottingham 
Mr . Joe Grant 
Mr. Jim Pasza lek 
Mr . John Rigg 
Mr. Jim Wi ckham 
Staff present :  
D r .  Wi l l i am E .  Hi l l ,  Superi ntendent of  School s 
Mr . Terry H .  Wei r ,  Assi stant Superi ntendent for Bus i ness Affai rs and 
Treasurer of the District .  
Vi s i tors 35 and 3 Members of the Press ��-==--���--' ·��--''--�----' 
Presi dent Coartney asked i f  there were any addi ti ons or corrections to 
the mi nutes of the meetings as publ i shed . 
Mr. Wi ckham moved and Mr . Pasza lek seconded that the mi nutes of the 
speci al meeting of Apri l 2 1 ,  1982 , be approved . 
On rol l cal l vote : 
AYE :  Wickham , Pasza lek , Coartney , Cott ingham , Grant , Padovan , Rigg 
NAY : none moti on carried 
A moti on was made by Mr. Wi ckham and seconded by Mr . Ri gg that the 
minutes of the regu l ar meeti ng of Apri l 2 1 , 1982 , be approved . 
On rol l  ca l l  vote : 
AYE :  Wi ckham , Ri g g ,  Coartney , Cotti ngham, Grant , Padovan , Pasza lek 
NAY : none mot ion carried 
Mi nutes Regu lar Meeting 5/ 19/82 pg .  1 
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Bi l l s  There be i ng no questi ons concern i ng the l i st of bi l l s  for payment for 
CU#l Community Uni t Di stri ct No . 1 ,  a moti on was made by Mr . Wi ckham and 
seconded by Mr . Rigg that the bi l l s  and payrol l s  be approved for payment. 
(App . "A" ) 
On rol l  cal l  vote : 
AYE : Wi ckham , Ri g g ,  Coartney , Cotti ngham , Grant , Padovan , Paszal ek 
NAY : none mot i on carri ed 
Bi l l s  Mr . Cottingham moved and Mr . Grant seconded that the bi l l s  and payrol l s  
, ACFL for the Area Cooperati ve Fi l m  Li brary be approved for payment .  {App . " B " )  
Act. 
lorts 
On ro l l  ca l l  vote : 
AYE :  Cotti ngham , Grant , Coartney , Padovan , Pasza l e k ,  Ri g g ,  Wi ckham 
NAY : none moti on carried 
The Activ i ty Fund Reports from the junior and seni or h i gh school s were 
presented for the board . A moti on was made by Mr . Wickham and seconded 
by Mr. Ri gg  that the Activ i ty Fund Reports be approved . ( App . C&D) 
On rol l  ca l l  vote : 
AYE : Wi ckham , Rigg , Coartney , Cotti ngham ,  Grant , Padovan , Paszal ek 
NAY : none mot ion carri ed 
There was some di scuss i on about the current status of the bui l di ng trades 
ep. project house . Mr . \�ei r  i ndi cated that after next month , there wi l l  most 
l i ke ly be about 15% more expenses to compl ete the house . 
rvice 
Rep .  
Reports 
The Food Serv ice Report for the month end ing  3/3 1/82 was presented for 
revi ew. Mr. \'lei r  sai d that the dai ly cost i s  runn i ng be l ow proj ecti ons 
and i s  l e s s  than at thi s same time one year ago . 
Aga i n  thi s  month the Uti l i ty Compari son Report revealed that there i s  
a probl em at Ashmore School . Mr . Wei r  reported that C IPS i s  he l p i ng 
check vari ous thi ngs that may be caus ing  the percent of i ncrease i n  use . 
Mr . Ri gg moved and Mr . Cotti ngham seconded that the Food Serv i ce and the 
Uti l i ty Report both be accepted by the board . 
On rol l  cal l vote : 
AYE :  Ri gg , Cotti ngham , Coartney , Grant , Padovan , Pasza lek , Wickham 
NAY : none moti on carri ed 
Dr .  Hi l l  began the Superi ntendent ' s  Report with an addi ti onal i tem-­
tel l i ng t he board of the tri p to Spri ngfi el d made that day by the 
Eighth Grade Basketba l l  Team , Cheerl eaders , Coaches , Managers , Mr . 
Di vely ,  Mr . We i r  and himse l f .  H igh l i ghts of the day were revi ewed 
by Dr . Hi l l  for the board i ncl uding s howi ng a resol ution g i ven to 
the students from the Senate and the House of Representati ves . Al l 
i n  al l i t  proved to be an i nteresti n g ,  i nformati ve and enj oyab l e  tri p .  
Mi n .  Regular Mtg . 5/ 1 9/82_ pg .  2 
-442-
Dr. Hi l l  provi ded cop ies  of the Annual Report from the Speech and 
Language staff descri b ing the types of serv i ces  and numbers of the 
students that are served .  Board members took thi s opportun i ty to 
commend the speech staff for doing the report and for the work that 
they are doing for the d i stri ct ' s  students . 
The 1982-83 Cal endar-Handbook pl ans were gi ven to the board as an 
awareness i tem . Some of the thi ngs to be i ncl uded i n  the 1982-83 
edi t ion wi l l  be curri cul um profi l es and i l l u strati ons of the K- 1 2  
art icu l ated curri cu l ums . Dr. Hi l l  s a i d  that means wi l l  be exp l ored 
to mai l  each parent the Cal endar-Handbook th i s  year. 
Board members were remi nded of the upcomi ng I l l i n i  D i vi s i on Govern i ng 
Commi ttee Meeti ng of the School Board Associ ati on . Members who wi sh 
to attend the meeti ng on June 7 shou l d  l et the central offi ce know. 
Presi dent Coartney asked for a moti on to accept the Superi ntendent ' s  
Report. A moti on was made by Mr . Grant and seconded by Mr. Pasza l ek 
to accept the report. 
On rol l cal l vote : 
AYE :  Grant ,  Pasza l ek , Cotti ngham , Coartney , Padovan , Ri gg , Wi ckham 
NAY : none moti on carr ied 
The fi rst i tem under Old Bus i ness was to rev i ew b i ds recei ved on May 1 2  
for the Bus Mai ntenance Faci l i ty .  Mr. Wei r  handed out cop ies  o f  a 
l etter from the E . I .  Brown Company s howi ng a summary of b i ds recei ved . 
After some di scuss i on ,  and a rev i ew of al ternati ves as to what opti ons 
wou l d  be avai l ab l e  to the board i f  a l l  b ids were rej ected ;  a recommen­
dati on was made by Dr . Hi l l  and Mr . Wei r  that because a l l  of the b ids 
were too h igh  and so few were recei ved the board shou l d  reject al l b ids 
at th i s  time and fol l ow the steps a s  outl i ned �i v i ng consi derati on to 
a l l  a l ternati ves l i sted . 
Mr. Grant moved and Mr . Pasza lek  seconded that the board approve a mot i on 
reject i ng a l l  b i ds recei ved and g i ve  consi derati on to the fol l owi ng 
al ternati ves as recommended by Dr. Hi l l , Mr . Wei r  and Mr. Bough :  
( 1 )  Reject a l l  b ids ; poss i bly seek rebi ddi ng for the July board meeti ng . 
( 2 )  Di rect Mr . Wei r  and Dr . Hi l l  to seek cost estimates on repai r  and 
remodel i ng of exi sti ng faci l i ty .  
( 3 )  Deve lop a p l an to rel ocate the ma intenance staff i ncl ud i ng the cost 
of relocati on , faci l i ty used or new faci l i ty needed for rel ocati on ; 
how the vacated area now be i ng used by mai ntenance woul d be uti l i zed 
by transportati on and any add i ti ona l estimated cost that woul d  be i n­
curred by thi s uti l i zati on . 
(4)  At the July board meeti ng , compare rebi ds wi th al ternate pl ans devel ­
oped , and determi ne steps to be taken to improve transportati on faci l i ty 
On rol l  ca l l  vote : 
AYE :  Grant , Pasza l e k ,  Coartney , Cottingham , Padovan , Ri gg , Wi ckham 
NAY : none mot i on carried 
Mi n �  R�au l a r Mta . 5 / 1 9/82 D O .  3 
-443-
Dr. Hi l l  summari zed the b ids recei ved for student p i ctures and year­
books and exp l a i ned some of the backup i nformati on prov ided . A memo 
from di strict pri nc i pa l s  was a l s o  provi ded for the board g i v i ng thei r 
reasons for recommending Inter-State Stud ios  for the b id  award . 
A moti on was made by Mr . l�i ckham and seconded by Mr . Grant that the b id  
for school p i ctures be awarded to Inter-State Stud i os because the i r  over-
al l p i cture-yearbook b id  was the l east expensi ve . ( App .  " E " ) 
On rol l cal l vote : 
AYE : Wi ckham, Grant ,  Coartney , Cotti ngham , Padovan , Paszal ek , Rigg 
NAY : none mo ti on carri ed 
At the Apri l meeti ng , the board approved moti ons for summer curri cul um 
studies  as recommended by the Joi nt Counc i l  to compl ete subject profi l es 
for grade l evel s K-6 and math/sci ence curri cul ums for grade l evel s 7 - 1 2 ;  
and for two teachers from jun i or h igh  to  devel op a microcomputer seri e s .  
As recommended by the Joi nt Counci l and the superintendent , a moti on was 
made by Mr . R igg and seconded by Mr . Cotti ngham that the fol l ow i ng persons 
be approved for the summer study : Phyl l i s  Sardel l a  - K-4 ;  Jul ene Al exander 
5-6 ; Lynn Cl ayberg - 7-8 and Carol Bombal l  - 9-12 ; and for the j un i or hi gh 
mi crocomputer ser ies  deve l opment ,  Lynn Cl ayberg and Li nda Fl emi ng .  Sti pends 
of $ 10 . 00 per hour for 25 hours of work wi l l  be paid to the staff members . 
On rol l cal l vote : 
AYE :  Ri gg , Cotti ngham ,  Coartney , Grant , Padovan , Paszal ek , Wickham 
NAY : none moti on carri ed 
Dr. Hi l l  di scus sed educati onal programs for the 1982-83 school year .  Board 
members commended the admi n i strat i on for the work done thi s past year on 
the restructuri ng study stati ng that they fel t  i t  was a sound p lan  and 
had been done profess i onal l y .  
As recommended by the superintendent , a moti on was made by Mr . Grant and 
seconded by Mr . Cotti ngham that the Restructuri ng Study - Pl ans A ,  B & F 
be l ai d  a s i de to be used for future reference by the admi ni strati on and 
board ; and that the fi rst grade staff s i ze be i ncreased by one teacher as 
a means of keep i ng pup i l -teacher rati os c l ose to current l evel s .  The cost 
of implementi ng th i s  recommendat i on wou ld  be up to $20 , 000 . 
On rol l cal l vote : 
AYE :  Grant , Cotti ngham , Coartney , Padovan , Pasza l e k ,  Ri gg , Wi ckham 
NAY : none mot ion carri ed 
Dr . Hi l l  and board members di scussed proposed and requi red p l ans for 
educati onal programs and student service improvements . Superi ntendent 
Hi l l  recommended e i ght modi ficati ons of requests and requi red pl ans . 
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Mr. Cotti ngham moved and Mr . Wickham seconded that the board adopt 
the fol l owi ng modi fi cati ons of requests and/or requ i red p l ans to be 
i ncl uded i n  the 1982-83 budget at an estimated cost of $60 ,000 . 
1 )  
2 )  
3 )  
4 )  
Increase speech therapi st staff s i ze by one-hal f person .  
I ncrease LO staff s i ze by one-ha l f  person . 
Add equ i val ent of one ful l  time PE  i nstructor at h igh  school . 
Add fi rst grade i nstructor or a teachers a ide  at K l evel at 
Ashmore El ementary ; whi chever i s  determi ned to be most pro­
gramatica l  ly appropri ate . 
I ncrease juni or h igh Language Arts/Soci al Stud ies s taff by 
one-hal f person .  
Fund one-ha l f  to $5 ,000 of h igh  school ' s  request for add i ti onal 
metal trades equi pment. 
5 )  
6 )  
7 )  
8 )  
Fund boys tenn i s  and g i rl s  softbal l ;  try to i ncrease season 
ti cket sa l es projected revenue by $5 ,000 to offset th i s  cost .  
Increase trave l i ng l i brary a i de ' s  work time from 33  to 40 hours . 
On rol l cal l vote : 
AYE :  Cotti ngham ,  Wi ckham , Coartney , Grant , Padovan , Paszalek 
NAY : Ri gg mot i on carri ed 
Mr . Wei r  presented the Tentati ve Budget for the fi scal year begi nn i ng 
July 1 ,  1982 , and end i ng June 30 , 1983 , and made bri ef statements about 
each fund and the tax rate i n  each fund . Mr. Wei r  further exp l a i ned 
that the tentati ve budget i s  bui l t  on estimates as the exact amounts 
are not yet known . 
Mr . Wi ckham handed out a budget summary to board members and reported 
bri efly on the summary stating that the tentati ve budget presented rep­
resents the best i nterest of the taxpayers . A short di scus s i on was hel d 
among board members about the tentative budget .  
A moti on was made by Mr . Wickham and seconded by Mr . Grant that the Board 
of Educati on adopt the Resol uti on Adopting Tentati ve Budget ,  maki ng the 
tentat i ve budget ava i l ab l e  for publ i c .  i nspecti on at the Offi ce of the 
Superi ntendent of School s from May 20 , 1982 , to June 24 ,  1982 . The 
Resol uti on al so i ncl uded the notice of publ i c  hear ing on the tentati ve 
budget which wi l l  be held June 24 ,  1982 , at 8 : 00 p . m .  at the Offi ce of 
the Superi ntendent of School s ,  410 West Pol k Avenue , Charl eston , I l l i no i s .  
(App .  '' F'' ) 
On rol l cal l  vote : 
AYE :  Wi ckham , Grant , Coartney , Cotti ngham , Padovan , Pasza l e k ,  Ri gg 
NAY : none mot i on carr i ed 
' 
Dr . Hi l l  exp l a i ned that members of the Executi ve Commi ttee of the Area 
Cooperati ve Fi lm Li brary had met wi th Mr. We i r  and the superi ntendent to 
deve l op the Area Fi l m  Cooperati ve ' s  Tentative Budget to be pl aced on fi l e  
for the requ i red thi rty days before final adopti on .  
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A mo ti on was made by Mr. Cotti ngham and seconded by Mr . vii ck ham that the 
Board of Education adopt the Reso l ution Adopti ng Tentati ve Budqet for the 
Area Cooperati ve Fi lm  Li brary for the fi scal year beg i n n i ng Ju iy 1 ,  1982 , 
and endi ng June 30 , 1983 ; that the tentati ve budget be made avai l abl e for 
publ ic  i n spection from May 20 , 1982 to June 24, 1982. A notice of publ i c  
heari ng was i ncl uded i n  the resol uti on wh ich  wi l l  be hel d June 2 4 ,  1982 , 
at the Offi ce of the Superi ntendent of School s ,  410 West Pol k Avenue , 
Charl esto n ,  I l l i noi s .  ( App .  ' 'G '' ) 
On rol l  cal l vote : 
AYE :  Cotti ngham , Wi ckham , Coartney , Grant , Padovan , Paszal ek ,  Ri gg 
NAY : none moti on carried 
Superi ntendent Hi l l  recommended that the l aw fi rm of Brai nard, Bower 
Kramer and Associ ates be approved by the board to conti nue to represent 
the school di stri ct i n  l egal matters as thei r servi ces have proven to 
be most val uab l e  over many past years . 
A moti on was made by Mr. Wi ckham and seconded by Mr . Cotti ngham to approve 
Brai nard ,  Bower ,  Kramer and Associ ates to conti nue to represent Commun i ty 
Uni t Di strict No .  1 i n  a l l  l egal matters j udici ary i n  nature and any other 
legal matters for the 1982-83 school year .  
On rol l  cal l vote : 
AYE : Wi ckham , Cotti ngham , Coartney , Grant , Padova n ,  Paszal ek , Rigg 
NAY : none moti on carried 
Based on a recommendati on by Dr . Hi l l  and. Mr . Wei r ,  a moti on was made by 
Mr. Wi ckham and seconded by Mr . Grant that Larsson , Woodyard and Henson , 
Certi fied Publ i c  Accountants , conti nue to be empl oyed by Commun i ty Un i t  
Di stri ct No . 1 to perform the annual audi t for the past school year as 
requi red by I l l i no i s  l aw and a l s o  prepare the di stri ct ' s annual fi nanci al 
reports for the I l l i no i s  State Board of Educat ion .  
On rol l  cal l vote : 
AYE :  Wi ckham , Grant , Coartney , Cotti ngham, Padovan , Paszal ek , Ri gg 
NAY : none mot ion carri ed 
Board members di scussed suggesti ons for a study concern i ng l egal servi ces , 
audi tor ' s servi ces and general busi ness servi ces that are provi ded to the 
di strict. A moti on was made by Mr . Grant and seconded by Mr . Wickham that 
a study be done during the coming year l ooking i nto vari ous types of serv ices 
that are avai l ab le  from a number of l egal and accounti ng fi rms and from 
financ ia l  i nsti tuti ons . The study wou l d  be made before renewi ng contracts 
for the 1983-84 school yea r .  
On rol l cal l vote : 
AYE :  Grant , Wickham , Coartney , Cotti ngham , Padovan , Paszal ek , Ri gg 
NAY : none mot ion carri ed 
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Superi ntendent Hi l l  provi ded a l i st of persons that have served for 
the past year on the C it i zens Consu l t i ng Counci l ,  the Vocati onal Ad­
v i sory Counci l and sub-counci l s  suggest ing  that the board approve the 
i s suance of the di stri ct ' s  Outstandi ng Ach i evement Awards i n  apprec i at i on 
of thei r serv i ce .  
After some di scuss i on a mot i on was made by Mr . Grant and seconded by Mr. 
Rigg that the board approve sendi ng the certi fi cates to the persons as 
l i sted by Dr. Hi l l .  
On rol l cal l vote : 
AYE : Grant , Ri gg , Coartney , Cotti ngham , Padovan , Pasza l e k ,  Wickham 
NAY : none moti on carried 
A bid summary was provi ded for the board to rev i ew on refuse serv i ce 
for the 1982-83 school year .  
As recommended by the superi ntendent ,  Mr .  We i r  and Mr . Bough ,  a mot i on was 
made by Mr. Wi ckham and seconded by Mr . Pasza lek  that the b id  be awarded 
to Col es County San i tat ion for $598 per month .  
On rol l cal l  vote : 
AYE :  Wickham , Pasza l ek , Coartney , Cott ingham , Grant , Padovan , Ri gg 
NAY : none moti on carri ed 
Mr . We i r  prov i ded a recap of student i nsurance proposal s recei ved by 
the di stri ct. Based upon a compari son of bids , the superi ntendent and 
Mr . We i r  fel t  the best p l an was from the Eatoni ze Agency , l ocal agency 
for Ameri can Youth , Inc . 
A mot i on was made by Mr. Ri gg and seconded by Mr. Wi ckham that the board 
accept the student i nsurance p l an wri tten by Ameri can Youth , Inc .  whi ch 
wou l d  be handl ed by the Eatoni ze Agency l ocal ly .  The student i nsurance 
fees wou l d  be as fol l ows for the 1982-83 school yea r :  
School Time 
Fu l l  Ti� 
School Time 
Ful l Time 
On rol l cal l vote : 
K-6 
K-6 
7 - 12 
7-12 
$5 . 00 
$26 . 00 
$10 . 00 
$26 . 00 
AYE :  Ri g g ,  Wi ckham ,  Coartney , Cott i ngham , Grant ,  Padovan , Pasza l ek 
NAY : none moti on carri ed 
Superi ntendent Hi l l  and Mr . Wei r  di scussed the request from the Ci ty 
Recreati on Board for summer programs u s i ng  school di stri ct faci l i ties  
and gave reasons why some of the programs proposed were not recommended 
for board approva l . 
A moti on was made by Mr. Wi ckham and seconded by Mr. Pasza lek that the 
board approve the fo l l owi n g  sur.1111er recreat ion program requests for use 
of di stri ct grounds and faci l i ti es :  1 ) Rick Bussard Basketba l l  Camp ; 
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2 )  Summer Basketbal l Recreat ion ; 3 )  Summer Footba l l ;  4 )  Summer Wei ght­
l i ft ing ;  5) Gi rl s Basketba l l ;  and 6) Vol l eybal l .  
On rol l cal l vote : 
AYE :  Wickham, Paszal ek , Coartney , Cotti ngham, Grant , Padovan , Rigg 
NAY : none mot ion carri ed 
It was recommended by the superi ntendent and ass i stant superi ntendent 
that the board cons ider i ncreasing student fees i n  order to offset the 
i nfl ati onary costs of textbooks and towel fee s .  A three year phase i n  
i ncrease was presented to the board. 
After some di scuss i on , a moti on was made by Mr . Wickham and seconded by 
Mr . Grant that the board adopt the 1982-83 fee schedu l e  as recommended 
and that the fee schedul es for the 1983-84 and 1984-85 school years be 
only tentati ve at thi s time .  The 1982-83 fee schedu l e  wou ld  be : 
Ki ndergarten 
Grades 1 - 12 
Towel Fee 7 - 12 
Athl etic Towel Fee 
On rol l cal l vote : 
$7 . 00 
$14 . 00 
$8 . 50 ( $4 . 25 per semester ) 
$ 1 . 00 (per sport ) 
AYE :  Wickham , Grant , Coartney , Cotti ngham , Padovan , Pasza l e k ,  Rigg 
NAY : none motion carri ed 
A moti on was made by Mr. Wickham and seconded by Mr. Pasza l e k  that the 
board accept gi fts and donati ons made to the Lerna and Ashmore El ementary 
School s by the i r  PTO and PTA organi zati ons dur i ng the 1981-82 school year , 
and that l etters of appreci at i on be sent to these organi zati ons by the 
superi ntendent on behal f of the Board of Educati on . The donati ons to 
Lerna School tota l ed $1 ,025 . 60 and to Ashmore School $1 ,837 . 32 .  
On rol l cal l vote : 
AYE : Wickham , Pasza lek , Coartney , Cotti ngham, Grant ,  Padovan , Ri gg 
NAY : none moti on carri ed 
Dr. Doemel t ,  T it l e  I Di rector , and Superi n tendent Hi l l  presented the 
FY-83 Ti t le  I ( Chapter I ) Appl i cati on for Grant to Meet the Spec ia l  
Education Needs of Educati ona l l y  Depri ved Chi l dren .  ( App . ' 'H '' ) 
A moti on was made by Mr. Wi ckham and seconded by Mr . Grant that the 
board approve submi s s i on of the Chapter I App l i cati on wi th a budget 
request of $128 ,248 . 
On ro 1 1  ca 1 1  vote : 
AYE : Wickham , Grant , Coartney , Cotti ngham, Padovan , Pasza l ek , Ri gg 
NAY : none moti on carried 
The superi ntendent recommended that the board approve a motion authori z i ng 
he and Mr. We i r  to work wi th the Ath l eti c Booster C lub to establ i sh pro­
cedures for ti cket sales for the 1982-83 season . 
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It was moved by Mr . Grant and seconded by Mr. Ri gg that approval 
be gi ven Dr. Hi l l  and Mr . We i r  to work wi th the Athl eti c Booster 
Cl ub to establ i sh ti cket sa les procedures for sel l i ng separate 
season ti ckets a l ong wi th a l l  season ti ckets . 
On rol l  cal l vote : 
AYE :  Grant, Ri gg , Coartney , Cotti n gham, Padovan , Paszal e k ,  Wickham 
NAY : none moti on carri ed 
School l aw provi des that a school di strict may transfer rema i n i ng 
mon i es from bond i s suances to the bui l di ng fund. A moti on was made 
by Mr . Wi ckham and seconded by Mr . Pasza l ek to adopt a Resol uti on to 
Transfer the Monies Remain ing  i n  1975 Bu i l di ng Bond Issue to Operati ons , 
Bui l di ng and Mai ntenance Fund . ( App . '' I '' )  
On rol l ca l l  vote : 
AYE : Wi ckham , Paszal e k ,  Coartney , Cotti ngham ,  Grant ,  Padovan , Ri gg 
NAY : none mot ion carri ed 
Lunch price proposa l s  for the 1982-83 school year were di scussed by 
the board . After revi ewi ng the proposa l s ,  a moti on was made by Mr . 
Pasza lek and seconded by Mr. Grant that 1982-83 l unch pri ces be at 
the current l evel of $1 . 00 wi th an adj ustment of approximatel y  10% 
i n  the a l a  carte pri c i ng .  It was a l so moved that there could be a 
poss i bl e  i ncrease i n  l unch prices at the beg inn ing  of the second sem­
ester i f  projected costs are runn i ng h i g h .  
On rol l ca l l  vote : 
AYE :  Pasza lek , Grant ,  Coartney , Cotti ngham, Padovan , Ri gg , Wickham 
NAY : none motion carri ed 
On the advi se of l egal counsel , a recommendati on was made by Dr .  Hi l l  
and Mr . Wei r  that the board enter i nto a Take-Over Agreement descri bed 
by Mr . We i r  i n  order for the sub contractors used by the UE Corporati on 
to rece i ve the i r  money . The UE Corporat ion has entered i nto i nvol untary 
bankruptcy . 
A mot ion was made by Mr. Wi ckham and seconded by Mr . Pasza lek for the 
Board of Educat ion to approve enteri ng i nto the "Take Over Agreement" 
and that check no . 20843 i s sued to UE Corporati on be voi ded and that 
another check i n  the amount of $10 , 377 . 50 be i ssued payab l e  to the 
Conti nental Insurance Company . (App . " J " ) 
On rol l cal l vote : 
AYE :  Wi ckham, Pasza lek , Coartney , Cotti ngham , Grant , Padovan , R igg 
NAY : none mot ion carri ed 
As recommended by Mr. Cougi l l  and the superi ntendent ,  a mot ion was 
made by Mr . Cotti ngham and seconded by Mr . Grant that Bob Gochanour 
be transferred from grade 5 to a g rade 6 teach i ng  pos i ti on for the 
1982-83 school year. Enrol lment f i gures i ndi cate that one l ess  fi fth 
grade secti on and one more s i xth g rade sect i on wi l l  be needed .  
.... 
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On rol l cal l vote : 
AYE : Cottingham, Grant ,  Coartney , Padovan , Pasza l e k ,  Ri gg , Wickham 
NAY : none mot i on carri ed 
Two requests for transfer had been recei ved from d i stri ct custod i ans . 
The bu i l di ng admi n i strators i nvol ved , the superintendent and a s s i stant 
superi ntendent recommend that the board approve the two requests . 
A moti on was made by Mr . Pasza l e k  and seconded by Mr . Grant that the 
transfer of Larry Mi l l er from L i ncol n School to Jefferson School be 
approved ; and further moved that the transfer of Gary Cra i g  from the 
seni or h igh  to Li nco l n  School be approved .  
On  rol l  ca l l  vote : 
AYE :  Pasza l ek ,  Grant ,  Coartney , Cotti ngham , Padovan , Ri gg , Wi ckham 
NAY : hone motion  carri ed 
A l etter of res i gnati on had been submi tted by Nol a  Myers , l i brary cl erk 
at Charl eston Hi gh School .  
A moti on was made by Mr . Grant and seconded by Mr . Ri gg that the l etter 
of res i gnati on from Nol a Myers effect i ve June 4 ,  1g32 , be accepted . 
On rol l cal l vote : 
AYE :  Grant ,  Ri gg , Coartney , Cotti ngham ,  Padovan , Pasza l e k ,  Wickham 
NAY : none mot i on carri ed 
A l eave of absence request for the fi rst semester of the 1982-83 school 
year had been recei ved from Carol Everett . Mr . Coug i l l  and the super­
i ntendent recommended that the request be approved .  
A mot ion was made by Mr . Cotti ngham and seconded by Mr. Pasza lek  that 
the request from Caro l e  Everett for a l eave of absence i n  accordance 
with Art ic le  XVI I I ,  Secti on D-1 of the Profess i onal Agreement be approved 
for the fi rst semester. The l eave wou l d  be wi thout pay . 
On ro 1 1  ca 1 1  vote : 
AYE :  Cotti ngham, Pasza l e k ,  Coartney , Grant ,  Padovan , Ri gg , Wi ckham 
NAY : none moti on carri ed 
A moti on was made by Mr . Wi ckham and seconded by Mr . Pasza lek  to adjourn 
to execut i ve sessi on at g : 40 p . m .  to di scuss and consider i n formati on 
regardi ng appoi ntment, empl oyment or di smi ssal of emp l oyees . 
On ro l l  ca l l  vote : 
AYE : Wi ckham, Pasza l e k ,  Coartney , Cotti ngham , Grant , Padovan , Ri gg 
NAY : none moti on carried 
The Board of Educati on reconvened at 1 2 : 2 5  a . m .  with a moti on by Mr . 
Wi ckham and second by Mr . Ri gg . 
On rol l  ca l l  vote : Al l ayes , no nays moti on carri ed 
Minutes Reg . Mtg . 5 / 1 9/82 p q .  1 0  
-450-
A recommendati on was made by Mr . Boug h ,  Mr . Wei r  and the superi ntendent 
that the board approve the empl oyment of Mr . John Rogers . 
A moti on was made by Mr. R i gg and seconded by Mr . Pasza l ek  to a pprove 
the empl oyment o f  John Rogers to the mai ntenance s taff rep l aci ng Mr. 
Di l lman  e ffect i ve June 4, 1982 . 
On rol l cal l vote : 
AYE :  Ri gg , Pasza l ek , Coartney , Cotti ngham , Gran t ,  Padovan , Wi c kham 
NAY : none moti on carri ed 
Based on a recommendati on by Mr . D ively  and the superi n tenden t ,  a moti on 
was made by Mr . Cotti ngham and seconded by Mr . Pasza l e k  to approve the 
extra curri c u l a r  empl oyment of V i c k i e  Thompson and Juan i ta Sherwood to 
be co-sponsors of the Juni or H i gh Student Counc i l .  
On rol l cal l vote : 
AYE : Cotti ngham , Pasza l e k ,  Coartney , Grant , Padovan , R i g g ,  Wi ckham 
NAY : none mot i on carri ed 
A recommendati on was made by Mr . Cougi l l  and Dr . Hi l l  that i f  the board 
approved the l eave of absence request for Caro l e  Everett for the fi rst 
semester of the 1 982-83 school yea r ,  that Mr . Harol d Royer be empl oyed 
to repl ace Mrs . Everett.  
A mot i on was made by Mr . Pasza l e k  and seconded by Mr . Ri gg that the 
board approve the empl oyment of Mr . Haro l d  Royer for the fi rst semester 
of the 1982-83 s chool year .  
On rol l ca l l  vote : 
AYE : Pasza l e k ,  Ri gg , Coartney , Cotti ngham ,  Grant , Padovan , Wi ckham 
NAY : none moti on carri ed 
A recommendati on was made by Mr . Ba ker,  Mr . Davi d  and the s uperi ntendent 
that the board approve the empl oyment of Mr . Verl on Myers as  a teacher 
and head footba l l coach for the 1982 -83 school yea r .  
Mr .  W ickham moved and Mr . Cott i n gham seconded that the board approve the 
empl oymen t of Mr . Verl on Myers as a teacher and head footba l l  coach for 
the 1982-83 school year .  
On rol l  cal l vote : 
AYE : Wi ckham ,  Cotti ngham, Coartney , Padovan , Pasza l ek , Ri gg 
NAY : Grant motion  carri ed 
It  wa s moved by Mr.  Cott i ngham and seconded by Mr . Rigg to adj ourn at 
12 : 3 0  a . m .  
On rol l  cal l vote : Al l ayes , n o  nays moti on carr i ed 
Al v i n Coartney , Presi dent Lynne P .  Padovan , Secretary 
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AREA COOPERAT I VE  FILM L IBRARY 
OATE June 3 ,  1 9 82 
To Whom Descrietion Amount 
-99-00 Juretta Wal ters Sa 1 a ry-Secreta ry $ 416 . 2 5 
Pau l Davi s Sal ary-Dri ver 1 , 072 . 50 
Ron Cochran Sal ary- I ns pector/Packer 49 . 70 
Brad Bonewi tz Salary-Inspector/Packer 1 2 2 . 6 1  
Ceci l i a  Bri nker Sal ary- Inspector/Packer 43 . 55 
Dwayne Wal ters Sal ary- Ins pector/Packer 1 26 . 64 
Mi ke Fue l l e  Sal ary-Inspector/Packer 104 . 86 
Cheryl Smith  Sal ary-Inspector/Packer 30 . 83 
Comm . Un i t  Sch .  Di st .  # 1  Bookkeepi ng Serv i ce 1 00 . 00 
-99-00 Comm . Un i t  Sch .  Di s t .  # 1  Brd s .  Share o f  F ICA 1 38 . 48 
Comm . Un i t  Sch .  Di s t .  # 1  Brds . Share of IMRF 43 . 00 
-99-00 Comm . U n i t  Sch . D i s t .  # 1  Truck Mai ntenance 9 . 94 
-99-00 Comm . Un i t  Sch . D i s t .  # 1  Rent 203 . 00 
-99-00 A . C . F . L .  Imprest Fund Suppl i es 3 4 . 1 5  
Comm. Unit Sch . D i s t .  # 1  Tel ephone Cal l s  1 4 . 43 
Comm . Un i t  Sch . D i s t .  # 1  1 981 -82 Postage & Copier Exp .  209 . 47 
Comm. U n i t  Sch . D i s t .  # 1  1 981 -82 Mi s c .  Supp l i e s  34 . 80 
1-99-00 Comm . Un i t  Sch . Di s t .  # 1  Gasol i ne ,  O i l  170 . 91 
Paul Dav i s  Gasol i ne 1 2 . 04 
• $ 2 , 937 . 1 6 
S i gn:_:1 _,Secretary 
Cash Bal ance 
Member Assessments 
T i t l e  IV , ESEA 
Other Revenue 
Interest on NOW Account 
TOTAL CASH REVENUE 
ADMINISTRAT ION 
SALAR IES 
EIU Serv i ce Fee 
Intern-Di rector 
Bookkeep i ng 
Secretary 
Suppl i es 
Travel 
Aud i t  
TOTAL ADMIN I STRAT ION 
OPERATI ONS 
SALARIES 
Drivers 
In spector/Packers 
Computer Serv i ce 
F i l m  Catal ogue 
Suppl i e s ,  Gas , O i l  Lube , 
Ti res 
TOTAL OPERATIONS 
$ 
$ 
1 981-82 EST I MATED REVENUE 
1 981-82 Budget _ _____ Recei pts 
Estimates To Date 
---- - $ 184 . 90 
5 2 , 736 . 00 $ 55 ,962 . 36 
7 , 965 . 00 $ 7 ,965 . 65 
1 2 ,126 . 91 898. 21 
60 ,701 . 00 $ 67  .138 . 03 
EST IMATED EXPENDITURES 
Al11ount Buageted- D i sbu rsed 
1 981-82 To Date 
$ 1 , 000. 00 $ -0-
6 ,000 . 00 $ -0-
1 ,000 . 00 $ 900 . 00 
2 , 9 1 1 . 00 $ 3 ,572 .69  
650 . 00 $ 485 . 36 
400 . 00 $ 92 . 59 
300 . 00 $ 3 50 . 00 
$ 12 , 261 . 00 $ 5 , 400 . 64 
$ 5 , 515 . 00 $ 4 , 295 . 50 
6 ,7 3 9 . 00 $ 4 , 550 . 84 
1 , 000 . 00 $ 2 ,000 . 00 
2 , 500 . 00 $ 2 ,500 . 00 
2 , 750. 00 $ 1 ,826 . 92 
$ 1 8 , 504. 00 $ 1 5 , 17 3 . 26 
Pre-Approved 
D i s bu rsements 
$ -0-
$ -0-
$ 100 . 00 
$ 416 . 25 
$ 292 . 85 
$ -0-
$ -0-
$ 809 . 10 
$ 1 , 072 .  50 
$ 478 . 19 
$ -0-
$ -0-
$ 1 82 . 95 
$ 1 , 733 . 64 
Budget Bal ance 
$ 1 ,000 . 00 
$ 6 ,000 . 00 
$ -0-
$ 1 ,077 . 94CR 
$ 128 .  21 CR 
$ 307 . 41 
$ - 50 .bbCR 
$ 6 , 051.26 
$ 147 . 00 
$ 1 , 709 . 97 
$ 1 ,000 . 00CR 
$ -0-
$ 740 . 1 3  
$ 1 , 597 . 10 
� 
� 
Amou-ntlludgeted 
1 98 1 -82 
MA I NTENANCE 
Rewi nd Equ i pment $ 300 . 00 $ 
Off i ce Equ i pment 7 5 . 00 $ 
Truck 300 . 00 $ 
TOTAL MAINTENANCE $ 675 . 00 $ 
F I X ED CHARGES 
Rental $ 2 , 030 . 00 $ 
F I CA 650 . 00 $ 
IMRF 650 . 00 $ 
I nsurance on F i l m s  2 , 000 . 00 $ 
TOTAL FIXED  CHARGES $ 5 , 330 . 00 $ 
CAP ITAL OUTLAY 
T i t l e  I V  Fi l ms $ 7 , 965 . 00 $ 
Fi l ms 8 , 250 . 00 $ 
Tapes 5 , 000 . 00 $ 
Repl acement Equ i pment 2 , 700 . 00 $ 
TOTAL CAPI TAL OUTLAY $ 23 , 91 5 . 00 $ 
TOTAL CASH E XPEND ITURES $ 60,685 . 00 $ 
CASH BALANCE $ 184 . 90 
BANK $ 15 , 3 99 . 31 
INVESTMENT $ 
Di sburse(l Pre-Approved 
To Date Di sbursements 
432 . 47 $ -0-
83 . 50 $ -0-
374 .67  $ 9 . 94 
890 . 64 $ 9 . 94 
1 ,82 7 . 00 $ 203 . 00 
888 . 52 $ 138 . 48 
377 . 73  $ 43 . 00 
2 ,000. 00 $ -0-
5 ,093 . 25 $ 384 . 48 
7 983 . 65 $ -0-
7 450 . 56 $ -0-
8,300 . 1 9 $ -0-
1 446 . 53 $ -0-
25,180 . 93 $ -0-
51 ,738 . 7 2  $ 2 ,937 . 16 
__ _ Budget Bal ance 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
1 3 2 . 47CR 
8 .  50CR 
84 . 61 CR 
225 . 58CR 
-0-
377 .  OOCR 
229 . 27 
-0-
147 . 73CR 
18.  65CR 
799 . 44 
3 ,300 . 19CR  
1 , 253 . 47 
1 , 265 . 93CR 
6 , 009 . 1 2 
I 
.i:-
'11 
VJ 
I 
EO . \FD O� EDUCATION 
G!A."1.ES'IDN HIGH SCHOOL 
::I': ACTIVTIY FUt\'D REPORT. FDR PERIOD : 
101 . 0 9  
tic Fund 3 , 208 . 02 
Te.'111.is 300 . 22 
lub 2 , 133 . 02 
leaders 15 . 05 
168 . 41 
of 1981 384 . 56 
of 1982 839 . 89 
of 1983 1 MU, ?Q 
of 1984 701 " ? 
Chm 72 ,;o 
. Soecial OlvlTIDics 29 . 64 
220 . 06 
' Softt>all Club 6 16 . 62 
av ToUinar'lent 10 , 000 . 00 
Ee. Co-co . 126 . 58 
. A . Tournan=nt ------
·est I 9 36 ' 1 5  ..• .. 
Trojan Clcb I 659 . 56 ' 
I -··· - -Tl 5 36 . 33 -
:llaneous I 425 . 66 
TJ.31 f'.or!.or �;rJciet"':/ I 154 . 34 
�st:::a & ilar:d ! 35 3 .  99  I 
DATE :  
Ma 3 1  1982 
RECEIPTS 
18 . 72 
1 ,  396 . 69 
5 2 . 45 
4 7 7 '  2 1  
4 . 68 
5 2 . 5 7 
95 . 00 
� ' "  fl1 
l 0 7 ?  ?O 
1 5 . 60 
160 . 68 
4 3 .  32 
461 . 19 
3 2 3 .  7 7  
315 . 00 
5 86 . 33 
301 . 34 
1 , 86 1 . 12 
18 . 72 
3 7 . 45 
June 3 .  1982 
-454-
EXPENDITL'RES . BALlNCE ' 
3 7 . 17 8 2 . 64 
79 2 . 56 3 , 81 2 . 15 
171 . 30 181 .  37 I 
241 . 9 7  2 , 36 8 . 26 I 
' 
19 . 73 
174 . 20 4 6 . 7 8  
384 . 56 -----
934 . 89 -----
1 ? ? /,  ' "  " '· "  7fi 
"'lR <n i rnn . 41 
8 8 . 29 I -+ 
185 . 64 4 . 68 I ····-+ 
263 . 38 i 
6 78 . 77 399 . 04 I ' 
1 0 , 000 . 00 l 
I 
355 . 0 6  9 5 . 29 
315 . 0 0  ------
936 . 15 ------
529 . 62 7 16 ' 2 7 
212 . 55 625 . 12 
I 
! 
I 
1 , 61 7 . 62 669 . 16 I 
I 17 3 .  06 I 
I 391 . 44 1· I 
-455-
BAIANCE RECEIPI'S EXPENDITURES &.IP.NCE 
:ring Arts 3 394 .  71 '-< Q1 ry 7 7 7  nn "" /, " ry  
t S . T.A.Y. 2 2 . 08 4 . 68 2 6 . 76 
er 7 , 7 30 . 82 358 . 14 3 660 . 9 3  4 4 28 . 03 
t Cou::lcil 499 . 96 754 . 14 229 . 5 7  1 , 024 . 53 
rs ' Loune:e 44 3 .  30 394 ; 00 626 . 62 210 . 6 8  
s 119 . 18 651 . 45 626 . 70 143 . 93 
:line: 8 2 . 36 15 . 60 9 7  . 96 
'ress 22 . 29 4 . 67 22 . 29 4 . 6 7  
:h Club 7 1 .  79 15 . 60 8 7 . 39 
tam Memorial· 1 ,  9 11 . 58 46 . 81 740 . 9 2  1 , 21 7 . 47 
s 3 7 . 767 . 85 9 , 78 7 . 14 1 8 , 164 . 22 29 , 390 . 7 7  
COMMUNITY WJTT SCHOOL DISTRICT 11 1 
4 1  0 (!JEST POLK AVENUE 
CHARLESTON, I LLINOIS 6 1 920 
-456-
Boaltd o 6 Educa..ti.on VATE: __ Ju_n_e_2.,:.,_1_9_8_2 ____ _ 
I: Chalrl.u.tort J.1t. H.lgh 
IECT: Ac:tlvi.:ty Fu.rtd Repo.lt.t 60.1t PeJLlod :  
I [ Inc:U.ca.te new 6u.rtd * ) BALANCE 
Cla4� 1 3 . 06 
I Accowit 27 . 6S 
Clu.b 811 . 3S 
1J.ea.de;w Ac.c.owi.t . 01 
uti.c& Club ' - 0 -
:ell. Fwtd 40 . S S  
l!JJtl.f Fu.nd 327 . 00 
'.ella.neolL� S 2S . 60 
Clu.b - 0 -
/lacJW!e Fwid 484 . Sl 
:.tM.t/ Na.p IUn.6 2SO . S 2  
�c.c. Ac.c.owi.t* 4 . SS 
' Ac.c.o Wl.t s .  6S 
ivit Cowic.U. 81 7 . 37 
·Veb CtLtb - 0 -
:.hvw Launqe 4 . 33 
MH 26S . 21 
3S77 . 36 
May , 1982 
RECEI PTS EXPENDITURES BALANCE 
- 0 - . - 0 - 13 . 06 
1 9 . 00 - 0 - . 46 . 6S 
12 . 00 21 . 9S 801 . 40 
- 0 - . - 0 - . 01 
- 0 - - 0 - - 0 -
. 10 . o o  . 23.  00 27 . SS 
2 1 . 4S . 110 . 34 2 38 . 11 
S07 . Sl 181. 7 4  8Sl. 37  
- 0 - - 0 - - 0 -
lSS . 00 ' 12 9 . Sl <> 111 • rin 
- 0 - - 0 - . 2SO . S2 
4 . S S  4 . SS · 4 . S S  
- 0 - - 0 - s . 6S 
108 . 00 82 . 99 842 . 38 
-
- 0 - - 0 - - 0 -
- 0 - - 0 - 4 . 33 
- 0 - 261 . 69 3 . S2 
837 . S l  81S . 7 7  3S 99 . 10 
. 
C.JW!UiHTY WITT SC HOC L VISTR1 CT # l 
4 1  0 (�EST POLK AVENUE 
CHARLESTON, 1 LLHJO:s 6 1 920 
Soar...d o 6 Edu.c.ation 
I: Cltal!lc.6.to1t ]It. HJ..gh 
VATE: June 3 , 1982  
-457-
!ECT: Ac:ti.vJ...ty Fwid Re.por...t &o1t Pe.ltf..od :  __ J_u_N_E_, _1_9_8_2 __________ _ 
I ( focU.ca.te. ttelU £wid * ]  
ClaM 
! Ac.c.o wit 
C!ub 
:1..teadeM Ac.c.aunt 
\ 
.·ilicJi Club ' 
•:ell. Fwid 
\tVr.w fwtd 
c.eUiu1 eo w., 
. 
CW.b 
!.!a.dune. Fund 
J)" .. Mif Nap.wv., . 
.. 
rnc.e Ac.c.owt.t* 
o Ac.c.owt.t 
. d c.11.t Cow t cL£. 
1-V�b Cfub 
:c.heM Lounae. --
EHH 
i 
� .. -.";. . ..,. .  
BALANCE 
1 3 . 06 
4 6 . 65 
801 . 40 
. 01 
- 0 -
2 7 . 55 
2 38 . 1 1  
851 . 37 
- 0 -
5 10 . 00 
2 50 . 52 
4 . 55 
5 . 65 
842 . 38 
- 0 -
4 . 33 
3 . 5 2 
3599 . 1 0 
RECEIPTS 
1 2 . 66 
- 0 -
- 0 -
- 0 -
- 0 -
- 0 -
1 2 . 00 
16 . 60 
- 0 -
3 2 . 25 
30 . 00 
- 0 -
- 0 -
- 0 -
- 0 -
- 0 -
- 0 -
103 . 5 1 
EXPEUVITURES BALANCE 
- 0 - 25 . 7 2 
. - 0 - 46 . 65 
- 0 - 801 . 40 
- 0 - . 01 
- 0 - - 0 -
- 0- 2 7 . 55 
- 0 - 250 . 11 
29 . 68 8 38 . 29 
- 0 - - 0 -
• - 0 - 542 . 25 
. 
- 0 - 280 . 5 2 
- 0 - . 4 .  55 
- 0 - 5 .  65 
- 0 - 842 . 38 
- 0 - - 0 -
- 0 - 4 . 33 
- 0 - 3 . 52 
2 9  . 6 8  . 3672 . 9 3  I ' 
CHARLESTON COM M U N ITY SCHOOLS 
COM MUNITY U N IT SCHOOL. O I STRICT N O .  1 
CHARLESTON, IL,.LINOIS 
�= OF THE PRINCIPAL 
!Ston High School 
e 15 & 130 
61920 
0T STATUS OF THE BUILDING TRADES ACCOUNT - LOT 8 
' ·  1982 
:ription 
iod Hall Real Es tate - Lot 
" County Collec tor - Real Estate Tax 
:an Insurance - Construct ion insurance 
· of Charleston - Building Fees 
.nois Cons. TelephoneCo. , - Wire & Mis c .  
:k & Co. - Shop Desk 
:leston Lumber Co . - Doors 
:hner Building Center - Lumber 
• 1 s Paint Store -Thinner , stain , varnish 
:able Sanitation System - Ren t ,  portable toilet 
md Supply - Cast iron, sump pump , copper 
:-co. Concrete Co . - Basement 
:h Plumbing & Heating - pipe f it t ings , pipe 
11/Crete-Surface bonding material 
:em Electric - Main breaker 
·leston Farrier - Back hoe, washed rock 
" County Masonry - Bricks 
!rt Weber - Straw for seeding 
·ge Bowling - Concrete f inishing 
; Contracting - Sewer and water line (backhoe} 
mce Transportat ion Co . - Freight 
:ral Wholesale Supply Co - Plumbing supplies 
cngham Builder ' s  Supply - Locks 
Monthly 
Expend itures 
1 25 . 00 
1 4 .  44 
27 . 04 
1 00 .  00 
106. 88 
Sl . 89 
1 1 6 .  48 
:win-\Hlliams - Spray gun par t s ,  texture f or c e i l ings 
Elel Hardware - Bolts l .  98 
'place and Lite Shoppe - Replacement Lens 
md Bros . of Charleston - Const .  insurance 
Saterlee Co. , - Radial saw 
:h  and Walker - Air Cond . repair 
" Publishers - Newspaper Ad . 
irity Roofing & Siding - Seamless gut ter 
:side Walker ' s  Market - Cleaner , etc .  
lblatt - Tools 
i Feterl - Lions Club light bulbs 
Daugherty - Labor for brick f ront 
I Rhoades Trucking - moved trailer 
Rennels Plumbing - Furnace plenums , gasline , misc . 
l Weber -Class d inner,  straw, marking paint 
is Services - Rags for staining , f inishing 
:leston True Value Hardware - Plastic f i t t ings 
oer Furniture - Ceramic tile,  wallpaper , f loor c ov ,  
Bell Electric - Appliances 
80 . 7 0  
8 ,  63 
1 8 1 1 . 63 
T Heating & Air Cond . -Labor heat & air cond . system 
$2 , 444 . 67 
-458-
Phone (2171 345-2196 
Expend itures 
to Date 
8 , 600 . 00 
1 1 8  . 14 
1 48 . 00 
43S . 20 
67 . S S  
lS0 . 00 
1 0 , 722 . 07 
1 3 , S89 . 90 
998 . 27 
422 . SO 
263 . 78 
9 , 164 . 00 
1 8 7 . 86 
43S . 09 
1 , 429 . 12 
1 , 9.46 . 17 
7 03 . 83 
S . 00 
160 . 00 
241 . 04 
7 4 . 76 
3 , 741 . 23 
1 06 . 76 
64 , SO 
6S7 . 0l 
1 0 . 1 9 
180 . 00 
449 . SO 
3 8 , 00 
S7 . 60 
1 , 063 . 01 
23 . 32 
3 60 . 00 
6 . 00 
465 . 00 
2 0 . 00 
3S7 . 23 
102 . 63 
S 4 . 00 
4 6 .  3 0  
2 , 620 . 1 7  
1 , 39 1 . 00 
84 . 2S 
$6 1 , 760 . S8 
' 
' 
1 �593 
' ' �566 ' ' 
· �  l 59 ' ' ' ' 
l j 1 79 ' ' ' ' ' ' ' ' ' 1 3948 ' ' 
1 ] 9 H  ' ' ' ' ' 
�055 
3 0 1 8 2  ' ' ' ' 
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' ' ' ' 4 0 2 3  
' ' ' ' 
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l d l 5 9  ' ' ' ' ' ' ' ' ' 
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2 � 6 3 0  
' ' ' ' 
: ::1 1 c  ' ' ' ' ' 
: 3 1 0  ' ' ' ' 
: .3 1 0  ' ' ' ' ' ' ' � 1 5 7  ' 
' ' ' 
j 9 49 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' 
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• zo 
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. H  
� 3 9  
·:.39 
• 09 
• 83 
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. 0 1  
• 01 
.al 
. 2 5  
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2.l 52 1  ' ' 
tqOb3  
' 3 d 5B4 ' ' ' ' 
l 1 " 1 9  ' ' ' ' ' ' ' ' ' 
1 � 7 2 2  ' ' 
1 6 1 2 2  ' ' ' ' 
� 3 0 4  
' ' ' ' 
3 � l 4 5  
b l  
61 
6 0  
' �868 
' ' ' ' 
� l H  ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' -
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. 3 7  
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A - R E V E N U E  
S A t E S  
R [ [ NBURS EMENTS 
T C T A L  R E V ENUE 
6-FOOO C G S T S  
C-0-PA Y R C L L  
C- I UC 
T OTAL PAYROL 
E-OTHER OPER E X P E N S  
T O T A L  O P E R AT I NG EXP 
"OPER A T I NG G A I N/LOSS 
NET OPER. G A I N/LOSS 
OUE 10/FROH CL I ENT 
A V A I L A B L E  TO I U C  FO 
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TOTALS 
SCHOOL 
YEAR 
1 980-81 
1981 -82 
1980-81 
1981-82 
1 980 -81 
1 98 1 - 82 
1 980 -81 
1 981-82 
1980-81 
1 QRl _P? 
J QRn-ll] 
1 CP1 - R? 
1 aon_Rl 
J OQ J _ O? 
1980-81 
1981-82 
1 980-81 
1981-82 
THERMS 
GAS 
USED 
6 9 . 590 
7 7 , 520 
44 , 460 
<;I; 1170 
1 1  1\117 
1 1  7?fi 
1 5 . 209 
1 5 , 928 
140, 306 
161 , 644 
PE RCENT OF  
INCREASE 
OR 
DECREASE 
+ 1 1% 
+ 27% 
+ 6% 
+ 5% 
+ 1 5% 
- --·· 
• • - . -. n - • , , - , ,n ' �-. 
UT I L I T Y  COST COMPllRI SON 
PERCENT OF  PERCENT OF  PE RCENT OF  
I NCREASE KWH I NCREASE I NCREASE 
GAS OR ELECTR IC ITY OR ELECTR I C I TY OR 
COST DECREASE USED DECREASE COST DECREASE 
2 1 . 77 2 . 7 8  1 .  245 .497 6 1 . 2 9 9 . 8 1  
+ 27% + 2 1 %  + 45% 
2 7 , 564 . 24 1 , 508 , 2 96 89 , 08 1 .  74 
1 . 172 . 1 91 60 - 42 1 . 64 
+ 3% + 5% 
1 , 207 , 280 63 , 347 . 5 9  
360 , 660 1 5 ,865 . 42 
+ 6 1 %  + 62% 
579 ,458 2 5 , 748 . 42 
1 7 1 , 718 7 , 932 . 44 
+ 1 1% + 24% 
1 9 1 , 1 5 1  9 , 814 . 92 
1 3 , 92 3 . 8 1  244 , 6 94 1 7 , 667 . 2 7 
+ 45% + 3% + 1 5% 
?f\ _ l l;Q 74 ?<;? _ fi72 2 0 - 30 0 . 2 5  
2 1 �  6Q 3 8 5 5 5 . 7 6  
0% + 10% 
2 1 7 . 40 1  9 . 42 3 . 78 
".! llR1 _ << 4Q . 240 3 - 398 . 37 
+ 22% + 42% + 63% 
4 2 ".!6 . 74 7 0 - 1 20 5 523 . 99 
I 
4 . 823 . 7 1  84 . 480 5 , 860 . 7 6 _.,. °' 
+ 19% + 1 %  + 15% f 
5 , 73 1 . 02 85 ,600 6 , 7 1 2 . 7 3 
4 4 , 0 03 . 63 3 , 545 , 17 3  181 , 001 . 47 
I + 31% + 16% + 27% 
57 , 10 1 . 74 I 4 , 1 1 1 , 978 2 2 9 , 9 5 3 . 42 
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A. Dr . Wayne Wheatley, Professor at Furman University, has filed his 
report of the study of the L . D .  Program in our district he conducted . 
The areas of possible concern that he identified are areas that the 
administrators and I have had concerns about for sometime . Problems 
exist in every area of concern in regard to overcoming some of the 
problems he has identified . The administration wi ll  work with staff 
to attempt to overcome the problems . There will be,  no doubt , some 
staff members who disagree with the problem of over identification, 
student scheduling and interaction with regular classroom teachers . 
Discussion and planning over a long period of time wil l  have to occur 
to change some staff members ideas about over identification , student 
scheduling and the LD teachers interaction with the regular c lassroom 
teachers . 
B.  Mr . Weir and I met with the Athletic Booster Club Officers concerning 
season ticket sales . The group agreed to a season ticket sales pro­
cedure that provides some economic relief to families of school age 
children through the family split season all  activities tickets .  
Taken into consideration by the group was the registration and fees 
cost paid out at the beginning of school by parents . The split family 
season ticket was believed to be a way to somewhat ease large family 
cost that occurs at the beginning of the school year. 
C. Governor Thompson sent a letter to each public school superintendent 
explaining the loss of the 12th state aid payment for this school 
year . It is  now law; therefore , we will not receive the 1 2th pay­
ment this June , but wi ll receive interest cost for the delay of the 
payment to be received in July . The letter explains in detail the 
governor' s reasoning for the need of this legis lation. 
D .  Darlene Brooks , School District Nurse ,  has provided us with a year end 
report of the health services provided by her office . Darlene and Kay 
Helton, Health Service Secretary, provide a most satisfactory service , 
considering the scope of health services to be provided in our district . 
Darlene and I both wish that more direct service could be provided to 
students ,  but the constant stream of reports to be filed with state 
agencies and records to be kept prevents more direct services from 
being provided . 
E .  Mr . Tucker and Mr . David have reviewed the past year ' s use of  the 
CHS Handbook . Based upon 1981-82 use of the handbook , they have in­
dicated to me that the clarifications I have included in this report 
will  make the handbook more understandable to parents and students .  
The handbook in its adopted 1981-82 form has worked quite well this 
year. The key to the use of the handbook has been the manner which 
Mr . Tucker administered it . 
BOARD OF EDUCATION 
REGULAR MEETING 
JUNE 1 6 ,  1982 
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The 1981-82 school year has been the best year I have experienced 
in regard to the lessening of problems related to use of the hand­
book . I believe Mr . Tucker has done an outstanding j ob of fulfilling 
his Assistant Principal ' s  responsibi l ities this year. He and Mr. 
David work well  together. I look forward to next year being a year 
similar to the 1981-82 school year at Charleston High School . 
F .  Sandy May, School District Psychologist , provided me with a pre­
school screening report that I concluded would be of interest to 
the board. Additional to the report of students screened and the 
status of students screened are Sandy ' s  comments about the positive 
impact of this program in regard to parent relations.  
E .  Mr .  Weir and I have checked with several places and found that most 
of them wi ll be closed Monday , July 5 as the July 4th holiday falls  
on Sunday this year . Al l school district offices wi ll be closed on 
Monday , July 5 ,  1982 . 
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May 1 4 , 1 9 8 2  
Box 2 8 6 9 2  
Furman Unviers i ty 
Greenvi l l e , S .  C .  2 9 6 1 3  
Dr . B i l l  Hi l l , Superintendent 
Charleston Uni t School D i s t r i c t  No . 1 
410 Wes t Polk Avenue 
Charleston , I l lino i s  6 1 9 2 0  
Dear Dr . Hi l l :  
Enclosed  i s  the report on the le arning d i s ab i l i t i e s  program 
in Charles ton . The report was d i f f i cu l t  to wr i te and I fear that 
it  may have been s tated  too negat ively . Gene r a l ly speaking , I 
think I could s um up the prob lems qui t e  s imp ly .  The re i s  no one 
directly in  charge of  the pro gram and it has grown somewhat out 
of control with a l ack of i denti fi c a ti on c r i t e r i a  and resultan t  
over- identi f ication and resource teachers who are not  providing 
an adequate l evel  of s e rvice . Much of the prob lem may be a 
function o f  the teachers training rather than any intent to short 
change anyone . 
I apo l og i ze for the latene s s  o f  the report and hope you w i l l  
excus e me . I enj oyed my vi s i t  and in  general  f i  1 1  you have one 
of the b e s t  - mos t  pos i t ive s chool  d i s t r i c t s  I have ever seen . 
Your LD p rogram needs s ome help but that ' s  such a minor prob l em 
compared to mos t  d i s tricts . 
S incerely , 
F .  Wayne Wheatley , Ed . D .  
Enclosure 
cc : Dr . Jo Ann Doeme l t  
/ct 
ON - S I TE V I S I TAT I ON REPORT 
CHARLEST0:-1 COMMU:-IITY SCHOOLS 
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As a part o f  my consultancy w i th the Charl e s ton Communi ty Scho o l s  
is reques ted to evaluate the d i s t r i c t ' s  program in l e arning d i s -
lities . Cons equently I me t mo s t  o f  the te achers individua l ly , 
"ined the psycho logi cal rep o rts  on the i r  s t udents , looked at the 
rning disab i l i ti e s  te ache r ' s  record) o b s e rved in mo s t  of the c l as s ­
ms , and me t two psycho lo g i s ts  and the are <is Coordinator o f  Le arn ing 
ab ilities . As a result  of thes e  and o ther exp e r iences I feel  com­
table in maki ng the fo l l ow i ng s tatements .  
Areas of  Strength : The f o l l owing areas o f  obvi ous s trength were 
ed .  
1 .  The morale  o f  the l e arning d i s ab i l i t i e s  ins t ru c t i onal  
p ers onne l was very h i gh . The te achers fe l t  they had  
adequate emo ti on a l  s upport , mate r i a l  s upp o r t , and 
autonomy . 
2 ,  A lthough s ome ind i v i dual  teachers were working in spaces 
that were inadequa t e  i n  s i ze ,  the s choo l  d i s tr i c t  should 
b e  commended on its  faci l i t i e s  in general .  Every s cho o l , 
regard l e s s  o f  age , was clean , b r i ght and attrac tive . 
Th i s  should pay future rewards in terms o f  s tudent a t t i tudes , 
attendance - and re s u l t ant s tudent le arning . 
3 .  The qua l i f i c a t i ons o f  the l e arning d i s ab i l i t i e s  facul ty i s  
imp re s s ive . Al l the teachers were cert i fi e d  and me t a l l  
the qua l i fi c a t i ons for the p o s i t i ons they h e l d .  Much 
exce l lent ins truct i on was obs erve d .  
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4 .  The e arly iden t i f i cation o f  handi c app ing cond i t i ons i s  
a n  exc e l l ent e ffort  whi ch should b e  continued . 
s .  Aides have b een emp loyed to he lp s ome spe c i f i c  ch i ldren 
needing more intens ive as s i s tance . 
Areas of P o s s ible  Concern . After b ecoming r e l a t ive ly fami l iar w i th 
learning d i s ab i l i ti e s  p rogram ,  s everal  p o s s ibly  i nadequa c i e s  and 
eas of pos s ib le concern" were also  in evi dence . Pos s ib le p rob l ems 
e no ted in three areas : Admini s tration , Student I dent i f i ca t i on , and 
:dent Schedu l i ng and I nterac t i ons b e tween the R e gu l ar and S p e c i a l  
:cat ion P rograms . 
1 .  Admi n i s tration . There i s  app arent ly no one individual who 
i s  in charge o f  the s p e c i a l  educ a t i on p rogram on a d i s t r i c t ­
wide b a s i s . Thi s  results  i n  subs tanti a l  incons i s tenci e s  i n  
p rogramming and app roaches used  from s choo l t o  s cho o l . There  
are also  no  c l e ar s t andards for S tudent S chedu l ing , S tudent 
I denti fi cation , and te acher role s . I n  add i t i on . the adequacy 
o f  the due proce s s  records and indiv i dual educat i on p l ans 
deve loped and kep t by  s ome teachers is  que s t i onab le .  Th i s  
could pres ent cons i derab le d i f f i c u l t i e s  i n  the event o f  a 
federal  aud i t  o f  P . L  • .  9 4 - 1 4 2 . 
2 .  I dent i fi cation . A l though there i s  no one uni ve r s a l ly agreed 
upon s e t  o f  c r i t e r i a  for learning d i s ab i l i t i e s , the d i s t r i c t  
shou ld have spec i fi c  s tandards d i s t r i c t - w i de . (Any o f  a 
numb e r  o f  p l ans are ava i l ab l e  and could be supp l i e d  to  you 
on reques t ) . The ab s ence of spe c i f i c  identi fication  c r i t e r i a  
results  i n  a lack o f  admi n i s trat ive control  over the program 
75 
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and an overident i fi ca t i on o f  l earning d i s ab i l i t i e s . (About 
7% of the Charleston Schools  are currently l ab e l e d  le arning 
disabled . This is approximately twi ce the national average . )  
In addi t ion , the l ack o f  spe c i f i c  c r i t e r i a  p l aces the d i s t r i c t  
in a legally precar ious p o s i t i on i n  regard to  accep t ing o r  
rej ecting s tudents for le arning d i s ab i l i ti e s  s e rv i ce s . Gene r -
ally speak ing , s t andards should b e  s e t  after  cons ultat i on w i th 
the State Dep artment and each s tudent ' s  c a s e  revi ewed care -
ful ly as i t  come s up for e i ther an ini t i a l  o r  a follow-up 
evaluation . In thi s  fashi on , the s i z e  o f  the l earning dis -
abi l i t i e s  program could gradual ly be r e duce d .  (No s t  o f  the 
s tudents currently s e rved do have a l e arning d i s ab i l i ty but 
there were many cas e s  i n  whi ch the ch i lds prob lem was e i ther 
too mi l d  to warrant label ing him as l e arning  di s ab le d  or 
else there was no prob lem in evi dence . )  Schoo l  psycho logis ts  
should also  b e  reques t e d  to have psycho l o g i c a l  reports  avai l ­
ab le to teachers b e fore the s ta ffing . This  woul d  not only 
bene f i t  teachers who are w r i t ing the indivi dual educ a t i on 
p l ans but would a l s o  p o s s ib ly re sult  in b e t ter  s taffing 
dec i s i ons . 
J .  Student Sche duling and Interac t i on w i th the Regular C l as s -
room Te achers . The le arning d i s ab i l i t e s  re s ource te ache r in 
I ll ino i s  may work with no more than 2 0  s tudents on the i r  cas e 
load . This  i s  an ideal  numb e r  o f  s tudents and should enab le 
the teacher to see each l earning di s ab l ed  s tudent each day 
and also  s e rve as a resource consul tant to the regular c l as s -
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room teacher . The s e  chi ldren have alre ady demons trated  an 
inab i l i ty to learn adequate ly i n  a regular class room 
envi ronment . Cons equently it i s  h i ghly unl ikely that 3 0  
minutes a day i n  a resource room wi th no regular c l as s 
curri culum change w i l l  produce any s i gni f i cant achievement 
gains . The r e fore , the resource teacher mus t  be a r e s ource 
for the regu lar c las s room t eacher as s i s ting  in p l anning and 
executing a p ro gram for the chi l d  that i s  app rop r i a t e  s ix 
periods a day - no t j us t  the one p e r i o d  the chi ld i s  in the 
resource ro om . Rar e ly was thi s b e ing done . I n  fact s everal 
teachers indicated  that "wi th 2 0  chi ldren i t ' s  j us t  about 
impos s ib l e  to s e e  a l l  the chi l dren e ach day . "  App aren t ly 
the concep t that s ome o f  the te achers have o f  the r o l e  and 
function o f  a resource te acher i s  unique . They s e em to  v i ew 
the i r  ro le as s e e ing  only one chi l d  at a t ime . Adequate 
individua l i zation , howeve r ,  can eas i ly be accomp l i shed w i th 
four or f ive chi ldren in a res ource room at  a t ime . I f  the 
res ource teacher canno t te ach the s e  chi ldren in even smal l 
group s , how can we p os s ib ly e xp e c t  regular class room teachers 
to work e ff e c t ively w i th two or three of thes e  ch i ldren i n  
a c l as s  w i th 2 0  t o  2 5  other chi ldren . General ly , I would re -
commend the fo l l owing gui de l ines  for the res ource program i n  
Charles ton . 
1 .  The res ource teacher should s e e  every ch i l d  
every day . 
2 .  The s e  chi l dren should be seen in group s  o f  
four o r  five . 
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3 .  Eve ry resource t e acher should spend a minimum 
o f  two periods  a day in the regular c l as s room 
s ewing as a cons u l t an t . 
After talking to s everal  o f  the l e arning d i s ab i l i t i e s  teachers , 
� l t  that some inservice  training may b e  needed in order to  as s i s t  
:1 in acqui r i ng the s k i l l s  needed for thi s  new role . The resul t s , 
.ever, should b e  a b e t te r ,  more  co s t - e ffect ive program . 
S igned 
F .  Wayne Whe a tl ey , Ed . D .' 
7 F  
-) , ,  
1 982- 83 
S EASON T I CKET SAL ES 
COMMUNITY UN I T  SCHOOL DISTRICT NO .  
NAME 
ADDRESS 
----------·----
TELEPHONE 
-�--����� 
$30 INDI V I DUAL ALL ACT I V ITY ( ADULT ) --
$1 5 STUDENT ALL ACT I V ITY --
ALL ACT I V ITY S EASOll T I CKET 
I nc l udes reguld r l y  scned u l e d  mus i c  and 
a t h l e t i c  events . Exceptions where t h i s  
season t i ck e t  wi l l  n o t  be honored i nc l u d e :  
l .  A l l  J . H . S . A .  tournaments 
2. The Chri stmas Ho l i day Tournament 
3 .  A . F . S .  Concert 
4. Other spec i a l  events that are schedu l ed 
in add i tion to regu l a r  act i v i ties 
TOTAL AMOUNT RECEIVED --------
Recei ved by ------------
Please make al l checks payab l e  to Commun i ty Uni t  
# 1 .  *$90 . 00 i f  p a i d  before August l ,  1 982 
$ 1 00 FAMILY ALL ACT I V I TY * --
$50 FAMILY FALL --
$50 FAM I LY W I NTER --
L i s t  below the names of al l fami ly  
members who  are to  rece i ve t i ckets . 
I 
.j:­
-...J 
'f 
�_;- o/-1-< 
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JAMES R. THOMPSON 
Gcv11:11"'0" 
Dear Superin tenden t :  
S TAT E O F"  I L L I N O I S  
OFFICE OJF TH E G OVERNOR 
S P R I N G FI E LD 6 2 7 0 6  
May 2 8 ,  1 9 8 2  
I have now s i gned i n to law Hou s e  Bi l l  497 wh ich al ters th e June payme n t  
schedule for general s ta te a i d .  Be cause there h as b een a great deal o f  
confus ion ab ou t my propos al , I am writing to c l a r i fy any m i s conce p t i on s  abou t 
the deta i ls o f  th is l e g i s la t ion. A l so , I want to share w i th y ou d i re c t l y  my 
reasons for o ffe r ing th is ch an ge .  
As you know , two equal general s ta te a i d  payme n t s  are now made each mon th , 
payab le on the 1 1 th and 2 1s t ,  beg inning Au gus t through May . I n  June , a doub l e  
payment i s  to b e  changed to s ingle payme n t s  on the 1 1 th and 2 1 s t  o f  June and 
July for f i s c al years 1 982 and 1 983 onl y .  In a dd i t i on ,  s ch o ol d i s t r i c t s  w i l l  
be compens a te d  for the inte r es t cos t o f  the 30-day de l ay i n  rece i p t  o f  their 
s tate aid. The f o l l owing ch art d i s p lays the current payment in June for 
fiscal year 1982 and th e propo s e d  change . 
Date 
June 1 1  
June 2 1  
July 1 1  
July 2 1  
Inter es t Payment ( 7/ 1 / 8 2 )* 
TOTAL 
Current 
Paymen t s  
($m i l l ion s )  
$ 1 26 . 4  
12 6 .  4 
- 0-
-o-
- 0-
$ 252 . 8  
Paymen t s  Under 
llB 4 9 7  
($m i l l  ion s )  
$ 6 3 . 2 
63 . 2 
6 3 . 2 
63 . 2 
1 .  7 
$ 254. 5 
*An interest paymen t w i l l  a l s o  be made 7/ 1 / 8 3  ( c al c ula ted on the b as is o f  
the pr ime comme r c i a l  rate on May 1 5 , 1 9 8 3 , or 1 5 % ,  wh ichever is grea t e r .  
My reas ons for s i gn ing th is two-year ch ange t o  the s chedule o f  s chool a id 
paymen t s  are bas ed on several fa c to r s .  Ra p i d l y  changing economic condi tions 
and federal cu tbacks h ave requ ired many a d j us tments s ince the f i s c al year 1 982 
budget was introduced a year ago las t Ma rch . When the s ta te h ad a b a l ance in 
the general funds of $ 3 00 m i l l ion to $400 m i l l ion , mild swings in the na t i onal 
economy cou l d  be absorbed w i th l i t t l e  di f f i cul ty . Our s ta te no longer has 
this cush ion . Proper management o f  s ta te f inances now requires that each 
downward swing in the economy be quickly me t with adj u s tmen t s  to th e s ta te 
budget . 
f/ 0  
�ay 2 8 ,  1982  
Page Two 
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The mo s t  curren t i n forma t i o n  from the economic forecas t i n g  s ervices 
portrays a na t ional ec onomy in a c on t inuing general d e c l ine . The impa c t  o f  
the r'ece s s ion on th e s ta te ' s  f i nances has been a redu c t i on in b o t h  s a l e s  and 
income tax revenues and an increase in wel fare s pending. To c on t inue to mee t  
a l l  o f  our s ta te ' s  f i s c a l  commitme n t s  in a t i me l y  fash ion , I have taken a 
number o f  s te ps pr ior t o  s i gn ing th is al tera t ion in s ta te a id payme n t s . 
All of these a c t i o n s  are e s s en ti a l  compon en t s  o f  a p l an to prope r l y  manage 
the s ta te 1 s finances during t h e s e  unc e r t a in t imes . 
*Recommended $200 mi l l ion in redu c t ions to my F i s c a l  Year 1982  budge t one 
month a f ter th e budget submi s s ion to the General A s s emb l y ;  impl emen ted 
equipment and con s u l tan t h ir in g  freez es on s ta te agen c i e s  ( e x c l u d i n g  
education) ; c on t inued t h e  h i r ing f r e e z e  on pers onnel d ire c t l y  under t h e  
Governor; recommended wel fare cos t con ta inmen t to t a l i n g  over $164 mi l l ion ; and 
in July reduced appropr ia t ions l ev e l s  b y  over $ 200 m i l l  ion ( subsequen t l y  
sus tained b y  the General As s emb l y )  for a l l s ta te r e t i r emen t  s y s tems , men t a l  
heal th programs , and pub l i c  a i d  g r an t s .  
*Reques ted th a t  th e s ta t e  univer s i t i e s  spend from the Univer s i ty Income 
Fund earl ier in the current f i s c al year to smooth c ash f l ow in the general 
funds . In th e pas t ,  univer s i t i e s  have s pen t t h e i r  to t a l  general fun ds 
a ppropr ia t ion be fore making e xp en d i tur e s  from the I n c ome Fund . 
*Imposed a 2 per cen t r e s erve on the appropr ia t ions o f  s ta te agen c i e s  
under the Governor ' s  control for F i s c al Year 1 9 8 2 .  
*Recommended increas ed tax en forcement e ff o r t s  to c o l l e c t  a l mo s t 
$35 mi l l ion new tax d o l l ar s  due the s t'R t e .  
This payment change w i l l repeal i t s e l f a t  the end o f  F i s ca l  Year 1983 and 
we w i l l  r e turn to the doub l e  s ch ool a id payment in June for F i s c a l  Year 1 9 8 4 .  
This termi n a t ion date guaran t e e s  s ch o o l  d i s t r i c t s  n o  l o s s  i n  s ta te revenues as 
a resul t o f  t h i s  propos a l . 
I bel ieve i t  i s  impor tant t h a t  any changes in s ta te paymen t s  to s ch oo l  
dis t r i c t s  be done w i th care f ul p l anning and adequa t e  no t i c e , ra ther th an t o  
have sudden al t e r a t i on s  in .June because o f  inadequate cash bal ance s , a s  i s  
happen ing w i th r e g u l ar i ty in n e i ghboring s ta tes . Wi t h ou t  th i s  a l tera t ion , i t  
was l i kel y t h e  June s chool a i d  pa yme n t  wou l d  not b e  made on time , and t h a t  
k i n d  o f  unpl anned de lay would n o t  h ave b e en a c c om p an i e d  w i th t h e  k in d  o f  
in teres t p l an we have propo s e d . A c a r e fu l l y  an t i c i pa te d  change in paymen t  
s chedule for one mon th ,  w i th in t e r es t , is far pre ferab le to an unpl anned d e l a y  
withou t  an i n te r e s t payme n t  and n o  termin a t ion da te . 
The suppl emen t a l  appropr ia t ion for $ 1 . 7  m i l l ion in i n t e r e s t h a s  been 
amended onto HB 5 2 2  wh i c h  hope fu l l y  w i l l pas s  the Gen e r a l  Assemb l y  b y  t h e  t i me 
you rece ive th is l e t t e r .  I w i l l  s i gn th is a ppropr i a t ion as s oon as i t  reaches 
my de s k . 
fl 
May 2 8 ,  1 9 8 2  
Page Three 
In s trong economi c time s , t h i s  al tera tion wou l d  not be nece s s a r y .  
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H owever , the S t a te Board of Educa t ion , the School Prob l ems Commi s s ion , and the 
I l l inois Prin c i pa l s  As s o c i a t i on have exe r c i s ed s tr on g  leade r s h i p  and h ave 
agreed w i th me that this two year change is e s s e n t ial to ma intain a c are ful l y  
planned flow o f  paymen ts to s chool dis t r i c t s  with adequate fun ds to r e imburse 
them for in terest c o s t s  or l o s s es . 
I hope this c l a r i fies th is paymen t change . I f  you have any ques tions , 
please do not h es i ta te to contact Ri chard Mc C l ure o f  my s ta f f  a t  2 1 7- 7 8 2- 93 5 7 . 
v 
JRT/pjs 
Sincere!�, � 
James R. Tho�son 
GOVERNOR 
SCHOOL NURSE - YEARLY REPORT 
1981-82 
I .  Health Records , Exams and Immunizations 
-477-
The school nurse worked registration at Jefferson for a week in 
August to assist in gett ing the nece ssary health information on students 
entering kindergarten and f ifth grade and on those students new to the 
district . The health secretary did the same at the Senior H igh school t o  
get the needed information on ninth graders and new students .  
Health records of all students in the district 'were reviewed the 
first of the school year and the information on physicals and immunization 
dates were copied for the nurse ' s  office files . 
Student s in K ,  5 and 9 as  well as  new studEnts from out of state 
were required to submit a certificate of health form completed by their 
physician . Hea lth folders were made or updated on all the se students .  
A survey wa s made and sent to Springfield of the immunization status 
of all students in the district as of October 15 , 198 1 .  We fell in the 
99 . 3% compliance leve l .  The required level f or state compliance is 90%. 
Dates of immunizat ions , results of hearing and vision tests and 
report s of exams from doctors and dentists were transcribed t o  each child ' s  
health folder . 
Notices have been sent to 46 students who are st ill in need of 
physical exams or more immunizat ion information before school starts in 
the fall. 
Conducted kindergarten roundup and explained to each parent the 
health requirements for next fall . 
Letters and exam f orms were sent to all parents of student s in 
fourth and eighth grades so the required exams and immunizations can be 
done before school registrat ion in the fall . ·  
II . Student records 
The health secretary is in charge of all records of e lementary and 
Jr . High students who enter or leave the district . She requests  records 
on new students from other districts and sends them to the school he now 
attends . She also sends copie s of the students record when he has moved 
and it is reque sted from out of the district . 
Records of students who have moved are kept on file in the nurse ' s  
office . 
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III . Dental Health Program -478-
Diana Barnes , a dental hygienist , again volunteered her services 
and made presentations to all kindergarten and f ifth graue classe s . 
She also set up a weekly f luoride rinse program for all students at the 
Ashmore school . 
rJ .  Hearing Conservation Program ( state report attached) 
We screened students in grade s K ,  1 ,  2 ,  3 and 5 .  We also hearing 
tested student s who have known hearing los se s , special education students ,  
and new students to the district . 
159 audiograms on 113 students and pre -schoolers were done . All 
audiograms of the 66 children whose hearing fell into the failure criteria 
were sent to special educat ion . 
6 student s were referred for further audiological testing . 
9 students were referred to the audiological/otological clinic . 
Of these , 4 were taken by the school nurse with the parent ' s  permi s s ion . 
v .  Vision Conservation Program ( state report attached) 
We screened students in grade s K ,  1 ,  3 ,  5 and 9 as well as those in 
special education clas ses and those new to the district . 
72 students failed the screening test and were referred for 
further test ing by an eye doctor . 
VI . Flu Vaccine 
Flu vaccine was given to 30 employee s  thi s  year . 
VII . Communicable Diseases Reported 
Chickenpox 
Measles 
Rubella 
Mumps 
Scarlet fever 
Head lice 
Scabies 
65 
1 
1 
3 
2 
70 
15 
Many classes and several entire school building p opulat ions were 
checked periodically f or head lice and scabie s . 
VII I . Health Education 
All fifth grade girls were shown a f ilm , "Naturally a Girl" and a 
quest ion and answer sess ion was held . Thi s  is done to help them better 
understand the phys ical and mental change s that take place a puberty . 
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:x . Office Improvement s -479-
An apple computer was purchased . The phy sical exams , immunization 
dates , health problems and state compliance status of a ll students in 
the district are being put on computer . This will eliminate the manual 
copying of all thi s  information every fall in order to prepare for the 
state survey . 
( ,  Referrals Made 
To Divis ion of Services for Crippled Children for hearing problems - 2 
To Civic Association for financial help f or :  
glasses l 
phys ical exam 2 
medication for head lice l 
medication f or poison ( sassafra s )  l 
To Lion ' s  Club for glasses 5 
XI . Meetings "f.. ttended 
Vision and Hearing Conservation Committee meeting in Champaign 
Workshop for case coordinators of the vis ion and hearing 
Scoliosis workshop held by the I llinois Department of Public Health and 
the Division of Services for Crippletl Children 
2 regional meet ings qf the Illinois A ssociation of School Nurses 
3 Civic Association meetings 
Submitted by Darlene Brooks 
5 -2 8 - 8 2  
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I GRADE NUMBER NL'MBER NUl'ABER ENROLLMENT C AGE SCREENED RESCREENEO OF THRESl-OLOS 
0 - 2  2 1 
l 4 3 
• 4 1 
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K 261 32 17 
1 245 1 7  6 
2 2 2 7  13 6 
l 2 2 8  1 1  0 
4 2 1  3 2 
5 249 14 1 
6 2 0  0 0 
7 14 1 1 
e 1 8  0 0 
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1 1  6 2 1 
12 0 0 0 
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TO : 
FROM: 
SCHOOL BOARD MEMBERS 
DEAN TUCKER, ASSISTANT PRINCIPAL 
CHARLESTON HIGH SCHOOL 
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The school year 1 9 8 1-82 was a very successful one in relation 
to discip linary and attendance policies in the assistant principal ' s  
office. 
The policies established by the board of education in the S tudent­
Parent Handbook have served the parents , students ,  and faculty o f  
Charleston High School very well. 
Enclosed is a copy of policy and procedural clarifications that 
I would like to see estblished for the 1 982-83 school year . I do 
not believe there is any need to change existing policies . From my 
experiences this school year , I would like to implement into the 
handbook the following corrections and clarifications . 
REVISION LIST FOR 1 98 2-83 HANDBOOK 
-483-
�e 4 
excused Absences - S tudent will not be permi tted to make up work , exams missed , 
receive credit for the t ime period unexcused . 
or classes - each 
"ancy - A truant is defined as a child subject  to compulsory school attendance , 
absent without valid caus e ,  or is not in s cheduled as.signed area for a s chool 
y or any portion thereof .  
A.  Change to 2 detentions for each period truant . 
B .  When the student has been truant 3 times in a c lass or classes . • .  
study hall .  
ge 5 
F. If a student is truant 10 of 40 school days , a petition • • •  cour t .  
� 
day limit on all absences (after an extended medical) All days absent mus t be 
iically related . 
� 
eaving Campus 
d subj ect to 1 detention 
11 during school 
ter report the illness . The s tudent is required to make an immediate call to 
heal after reporting home. 
� 
assroom discipline policy 
ter semester for the course 
e classroom teacher will send a letter home at the accumulation of 10 disciplinary 
in ts/ 
� 
Alcoho l ,  durg,  or look-alike drug useage as it pertains to the school s ituation .  
failure t o  repor t t o  an assigned tutorial - 5 points o r  1 detention 
e 13  
nge parking fee to $ 3 .  00 
e 14 
er 3rd offense 
continued offens es wi l l  result in a 3 day suspens ion 
. after another s tudent or another s tudent ' s  car 
� 26 
: sentence 
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ire a s tudent can practice the student mus t b e  regis tered for 
iol with all fees and ob l igations met .  
ltons : 
athletic :; 3cords mus t b e  cleared by the coach in s e as on b efore 
1thletic award will be given . 
cifications : 
ls the ob ligation o f  each student to make sure that their attendance 
ird is cleared from the previous day . This mus t b e  done by reporting 
:he As sistant Principal ' s Office prior to 8 :  50 the day after an 
�nee .  A s tudent returning during the day mus t report imme diately 
:he office t o  clear that days record . Any s tudent that mus t b e  
led from clas s to c lear their record w i l l  be ass igned 1 detention . 
e 1 5  
3 
< Rental $ 1 4 . 0 0 Towel Fee $ 8 . 5 0 ( $ 4 . 2 5  per s eme st er )  
• 
Ilona/ children 
In �lght counties 
cgrams 
i.:i�.ood 
r..ent 
t:es 
rment 
rnenr 
ra: 
HS 
r.:ent 
ial 
pment 
r.ient 
;erv1ces 
,pds 
ork 
tonal 
ierv1ces 
1ment 
·ucnon 
mal 
eastern illinois area of 
special education 
1 1 2  N. 22nd Str,eet • Mattoon. IL 61 938 
Donald R .  Grewell 
Executive Director 
TO: Dr. Hill 
FID-1: Sandra May 
• (21 7) 235-0551 
RE: Preschool Screening and the Preschool Program 
for 1982-83 
DATE: JUne 4 ,  1982 
-4 5-
Again I feel the District ' s Preschool Screening was a 
success . 'I'he speech therapists, substitute teachers and 
waren who helped with registration and at the play dough 
table were all very carpetent and reliable . I 'IYOuld 
certainly recarmend this team be used again next year. Of 
ccurse , Barbara Sullivan' s  and Nonna Hanner ' s  cccrdination 
before the screening was invaluable. 
Six full days were needed to screen the two hundred and 
sixty-three children who attended. Frcm this number, 
fourteen children were identified as needing a psychological 
evaluation. In addition, several were screened out as 
needing speech, hearing or vision evaluations. Of the 
fourteen children evaluated by myself and SUsie Hay, eleven 
were diagnosed as eligible for preschool. 'l\o.1o of these 
children were placed in the preschool program this spring; 
four of the children were staffed into preschool for the 
fall; one child will attend Head Start; two will attend Head 
Start and receive services through the Hare Base program; 
one was placed on a waiting list and will receive services 
through the Hone Base program until there is an opening in 
preschool; one child rroved out of the district. In 
addition, two children have transferred to Charleston and 
were staffed into preschool to begin this fall , and one 
child was tested by CCAR in the 0-3 program and staffed in. 
Therefore , the preschool program will begin in August with 
ten children in the morning class and ten in the afternoon 
class and one child on a waiting list. 
In my opinion, the preschool screening process serves 
purposes other than just identifying children for special 
services. First , there is a matter of public relations. 
The parents of two hundred and sixty-three children see the 
school district as caring and ccncerned about their 
children. Secondly, I was able to advise parents about 
rrethods to use in rerrediating specific weaknesses and advise 
others not to send inrnature children to kindergarten until 
the following year. These two practices . will hopefully 
prevent sane future problems in school. 
_____ Clark • Coles • Cumberland • Douglas • Edgar • Effingham • Moultrie • Shelby • Counties 
OLD BUSINESS VI . A 
BOARD OF EDUCATION 
REGULAR MEETING 
JUNE 1 6 ,  1982 
General Des·cription/Recommendation :  
-486-
Jill Horsman , Recreation Director - Charleston Recreation Department , 
has submi-ted an updated request for the use of the high school faci lity 
to teach gymnastics . The original gymnastics request was basical ly re­
j ected because the request time was after staff working hours , which 
violates board policy. This request falls within the time of staff work 
hours ; therefore , Mr . Weir and the superintendent recommend that the 
board approve the Recreation Board ' s  request to teach gymnastics at 
Charleston High School on specified dates and times . 
Mr. William E .  Hill 
Suuerintendent o f  Schools c/o Admin istrat ion Buildin g  
410 W e st Polk 
Charlest on , Il 61 920 
De ar Mr .  Hil l ,  
I have enclosed a new prop o s a l  for t h e  gymn a s t ics c l a s s  
which w e  would l ik e  t o  hold in t h e  High School wrestling room . 
We have had a t r emendous response for such a c l a s s  and would 
really like to work somet h in g  out with t h e  s c h o o l s  in order 
to cont inue rhi s  program . 
Dat e s  for t h e  program are a s  fol lows : 
Jun e. 22 - July 22 
MONDAY AND WEDNE SDAY 
1 : 00 - 2 : 00 p . m . B e ginners 
2 : 00 - 3 : 00 p . m .  Beginners 
3 : 00 - 4 : 00 p . m .  Advan c ed B e g inners 
Inst ruc tor : Maureen Daugh e r t y  
Ple a s e  reconsider t h is program and i f  there a r e  a n y  quest ion s  
f e e l  free t o  c on t a c t  m e . Thank you f o r  your c o op e r a t ion . 
JH/sb 
S in c erely , 
Jtl1- Horsman 
R e cr e a t ion Director 
NEW BUSINESS V I I . A 
BOARD OF EDUCATION 
REGULAR MEETING 
JUNE 1 6 ,  1982 
-487-
General Description/Recommendat i on (s) : 
Bids for: school buses ; blacktopping at Jefferson, Lincoln and Carl 
Sandburg Elementary School s ;  floor covering bids for Charleston High 
School ,  Jefferson , Lerna and Lincoln E l ementary Schoo l s ; a bid for a 
nine passenger suburban ; and the Charleston Junior -High roof have been 
opened . The recommendations pertaining to the bids are :  
SCHOOL BUS BID : Mr .  Wei r ,  Mr. Snoddy and the superintendent recommend 
Padfield Bus and Equipment Company ·bid for $54 , 700 
be accepted by the board. 
BLACKTOP B I D :  Mr .  Weir,  Mr. Bough and the superintendent recommend 
that the Howe l l  Asphalt bid of $15 , 8 16 . 34 be accepted 
by the board. 
FLOOR COVERNING : Mr .  Weir and the superintendent recommend that Carlyle 
Interiors bid of $3 , 576 . 12 for a l l  areas except Lincoln 
Elementary School hal lways and stqirwe l l s  be accepted 
by the board. 
SUBURBAN BID : 
CJHS ROOF BID : 
It is recommended that Carl le Interiors the bid of 
3 , 494 . 9 1 for Lincoln E lementary School hal lways and 
stairwe l l s  be rejected by the board . 
Mr .  Weir and the superintendent recommend that all bids 
be rej ected by the board and that re-bidding take place 
in the fall of 198 2 ,  requesting quotes on 1983 model s .  
Mr. Weir and the superintendent recommend that the 
Accurate Roofing Company bid of $13 , 388 be accepted 
by the board. 
CHARLESTON COM M U N ITY SCHOOLS -488-
CO M M U N l""fY U N I T  SCHOOL DISTRICT NO. 1 
CHARLESTON. ILLINOIS 
61920 
Jf ASS'T. SUPT. BUSINESS 
· ?OlK AVENUE 
PHONE (217) 345-2106 
TO : 
FROM : 
DATE : 
SUBJECT: 
W I LL IAM E .  H I L L ,  SUPERI NTENDENT 
rrj 
TERRY WE I R ,  ASST . SUPT . - BUS I NESS 
JUNE 3 ,  1 982 
SCHOOL BUS B I DS 
On Fri day , May 21 , 1 982 , a l egal  noti ce was pub l i s hed req uesti ng  
b ids  on 1 97 7  or newer model s chool buses . B i ds were recei ved 
from Hausman Bus Sal es and Padfi e l d  Bus  and Equi pment Co . The 
b i d  recei ved from Hausman  Bus Sal es d i d  not meet the spec i f i cati ons 
reques ted by the schoo l d i s tri ct .  The b i d  recei ved from Padfi e l ds 
d i d  meet the spec i f i cat i ons and the net b i d  was $54 , 700 . 
I t  i s  recommended that the Board of Educati on encumber the neces­
sary funds for the purchase of the fol l owi ng used school bus es : 
Seati ng ·Approximate Uni t  
CaQaci t,Y Ma ke Year Mi l eage Pri ce 
1 6  Ford-E350 1 980 40 , 000 $ 9 ,800 
66 Ford-B700 1 980 24 , 000 1 5 , 900 
66 Ford- B700 1 980 24 , 000 1 5  , 900 
66 Ford-B700 1 980 24 ,000 1 5 , 900 
TOTAL $57 , 500 
LESS TRADE- I N  2 ,800 
NET COST $54 , 700 
Mr . Snoddy and I wi l l  check the used buses and i f  we see any pro­
b l ems another recommendation  wi l l  be made . 
CHARLESTON COM M U N ITY SCHOOLS 
CO M M U N ITY U N I T  SCHOOL DISTRICT NO. 1 
CHARLESTON. ILLINOIS 
61920 
! OF ASS'T. SUPT. BUSINESS 
ISi POlK AVENUE 
TO: WILL IAM E .  H ILL ,  SUPERI NTENDENT 
FROM: 
DATE: 
SUBJECT: 
TERRY WEI R ,  ASST . 
JUNE 3 ,  1 982 
BLACKTOP B I D  
SUPT . - BUS I !lESS� 
On June 2 ,  1 982 , two b i ds were recei ved for bl acktopp i ng 
a t  Jefferson El ementary , Li ncol n E l ementary and a t  Carl 
Sandburg El ementary . The b i d s  were recei ved from Howel l 
Asphal t ( $ 1 5 ,81 6 . 34 )  and NeCo Aspha l t Co . ( $ 1 7 , 57 1  . 34 ) . 
After revi ew i ng the b i ds wi th Mr . Bough , i t  i s  recommended 
that the l ow b i d  of $1 5 ,81 6 . 34 from Howel l Asphal t be 
accepted.  The amount of the b i d  i s  wi thi n  the total 
budgeted for 1 982-83 . 
-489-
PHONE (217) 345-2106 
CHARLESTON COM M U N ITY SCHOOLS -490-
:,: ASS'T. SUPT. BUSINESS 
T POlX. AVENUE 
C O M M U N I T Y  U N I T  SCHOOL DISTRICT NO. t 
CHARLESTON, ILLINOIS 
61920 
TO: WILLIAM E .  H I L L ,  SUPERINTENDENT 
FROM: TERRY WEIR ,  ASST . SUPT . - BUS INESS 
DATE: JUNE 3 ,  1 982 
SUBJECT: FLOOR COVERING B I D  
O n  J une 2 ,  1 982 ,  one b i d  was recei ved o n  floor  coveri ng 
as s hown on the attached copy of the b i d  sheet.  The 
b i d  recei ved was from Carl y l e  I nteri ors . 
I t  i s  recommended that the Board of Education accept the 
b i d  for al l areas except the L i nco l n  El ementary hal l ways 
and stai rwel l s  at a cos t of $ 3 , 576 . 1 2 .  Thi s  amount i s  
wi th i n  the total al l ocated i n  the 1 982-83 budget.  
It  i s  recommended that the bid  of $ 3 , 494 . 91 for the 
L i ncol n  hal l ways and s ta i rwel l s  be rejected . More ti me 
i s  needed to s tudy other fl oori ng a l ternati ves before 
a dec i s ion  i s  made on th i s  area . 
PHONE (2tn 345-2106 
COMMUN ITY UNIT SCHOOL D ISTRI CT NUMBER 1 
COLES AND CUMBERLAND COUNT I ES , I LL I NO I S  
41 0 Wes t Pol k Avenue 
Charl eston , I l l i no i s  61 920 
TO:  BOARD OF EDUCATI ON 
COMMUNITY UNIT SCHOOL D I STRICT NUMBER l 
41 0 Wes t Pol k Avenue 
Charl esto n ,  I L  61 920 
21 7-345-2106 
Gentl emen : 
-49 1 -
As per the general condi ti ons and general s peci ficati ons out­
l i ned by the Board of Education  i n  i ts b i d document dated May 21 , 
19B2 , the undersi gned proposes to i ns tal l fl oor cover i ng as  o ut­
l i ned i n  the a ttached document for the s ums i n d i cated bel ow :  
S CHOOL AREA 
Charl eston  H i g h  School Ass t .  
Pri ncipal s Offi ce 
Charl eston H i g h  School As s t .  
Pri nci pal s Secretary ' s  Offi ce 
Jefferson El ementary Mus i c  Room No . 307 
Lerna E l ementary L i brary Room No . 1 03 
Li ncol n El ementary Preschool Room 
No . l 02 
Lincol n E l ementary Hal l ways a nd 
Sta i rwel l s  ( see Spec . No . 1 5 )  
APPROXI MATE 
SQUARE YARDS 
'Z.-0 ./ 
;r-re, S€.YOs; 
tel• 3 
T 'fOC, 
! I t/- y.t:i5. 
"7'/. ?.- Yt?S. 
4</6, 7 y11s. 
TOTAL 
COST 
-rf �o� 33 
Jf It// f'. 9z.­
� 715 (,, "" 
The undersi gned �erti fies  that he has read , understa nd s , and wi l l  
compl y  wi th a l l condi ti ons and speci fi cations as  set  forth i n  the b i d  
docume n t .  
Carpet Bid i s  C olumbus Mi lls - Iligh Yield 20 o z .  Antron III Nylon 
Sheridan Mills - Velvelawn 'T'urf outdoor carp e t  
GENERAL COMMENTS :  A Minimum o f 300 square yards p e r  grade o f  carpe t must be 
ordered for us to honor these prices . This bid does not 
include movi r.;; fur'1i ture and f ixture s .  Paym ent must be 
received within 30 days after insto/9J-o/?9P •  /J A /J 
CHARLESTON COM M U N ITY SCHOOLS 
C O M M U N ITY U N I T  SCHOOL. D I STRICT NO. 1 
CHARLESTON. ILLINOIS 
(E o: ASS'T. SUPT. BUSINESS 
�HST POLK AVENUE 
61920 
TO : WILL IAM E .  H ILL ,  SUPERINTENDENT 
FROM: TERRY WE I R ,  ASS T .  
DATE : JUNE 3 ,  1 982 
SUBJECT: SUBURBAN B I D  
SUPT . · BUS I NESS� 
On May 2 1 , 1 982 , a l egal  noti ce was publ i s hed reques ti ng 
b i ds for the purchase of one 9 passenger s uburban for the 
transportation area . Before the b i d  reques t was publ i shed , 
we checked wi th a l ocal dea l e r  to see i f  i t  wou l d  s ti l l  be 
pos s i b l e  to order a 1 982 suburban . The dea l e r  i nformed us 
tha t the pl anned ti mel i ne i n  the b i d  s pec i fi cati-ons woul d 
a l l ow an order to be pl aced . 
The four b i d  l e tters recei ved were opened on June 2 ,  1 982 . 
-492-
PHONE (217) 345-2106 
Only one of the dea l ers respondi ng submi tted a b i d  quotation 
and the bid  was on a 1 983 e i gh t  passenger window van . Another 
dea l e r  submi tted a quote on a 1 982 Suburban s ubject to model 
avai l abi l i ty .  The dea l e r  was cal l ed to see what was avai l abl e 
and we were i nformed that no 1 982 model meeti ng the s peci fi ­
cati ons was ava i l abl e .  The other two deal ers cou l d  not furn i s h  
a 1 982 model and d i d  not have 1 983 model pri c i ng i nformation . 
I t  i s  recommended that the b i ds recei ved be rejected and that 
b i ds be resent i n  the fal l of 1 982 i n  order to get pri ce 
quotes on 1 983 model s .  
CHARLESTON COM M U N ITY SCHOOLS 
C O M M U N I T Y  U N I T  SCHOOL DISTRICT NO. t 
CHARLESTON, ILLINOIS 
61920 
-493-
C' ASS�. SUPT. BUSI NESS 
:s7 POLK AVENUE 
PHONE (217) 345-2106 
TO :  WILLIAM E .  H I L L ,  SUPERINTENDENT 
FROM: TERRY W E I R  :r DATE : J UNE  9 ,  1 982 
SUBJECT : CJHS ROOF B I D  
O n  J une 2 ,  1 982 b i ds for reroofi ng a n  area o f  the Ch ar­
l es ton Junior  H i g h  School were recei ved and opened. B i ds 
were recei ved from four roofing  f i rms . The b i ds are summar­
i zed bel ow :  
Company 
Marti nsvi l l e  Roofi ng 
Robert Drake Roof i ng 
I ndus tri al  Roo f i ng Co . 
Accurate Roofi ng Co .  
B i d  Pri ce 
$30 ,958 
2 2 , 800 
2 2 , 451  
1 3 , 388 
Each of the compa n i es submi tti ng b i ds has  been checked 
by cal l i ng at l east s i x  former j ob s i te s  for references and 
a l l  compa n i es prove to be sat i s factory . I t  i s  recommended 
that the b i d  of $1 3 , 388 from Accurate Roofi ng Co . be accept­
ed. Th i s  project i s  i ncl uded i n  the 1 982-83 budget. 
NEW BUSINESS VI I .  B 
BOARD OF EDUCATI ON 
REGULAR MEETING 
JUNE 16 , 1982 
General Description/Recommendation 
-494-
State law requires that the school district annually adopt a resolution 
ascertaining the prevail ing wage rates and adopt a resolution pertaining 
to same . Mr. Weir and the superintendent recommend that the board adopt 
the Resolution Establishing Prevailing rate of Wages .  
RESOLUTION ESTABLISHING PREVAILING RATE O F  �/AGES 
WHEREAS , the State of  I l l i no i s  has enacted "An ACT regul ati ng 
wages of l aborers , mechani cs and other workmen emp l oyed in any publ i c  
works by the State,  county ,  ci ty o r  any pub l i c  body o r  any pol i ti cal 
subdi vi s i on o r  by any one under contract for publ i c:  wo rks , " approved 
June 26 , 1 941 , as  amended , b e i n g  Section 39s -l through 39s- 1 2 ,  Chapter 
48, I l l i n o i s  Rev i s ed S tatutes , 1 973 , and 
WHEREAS , the aforesa i d  Act requi res that  the Communi ty Un i t  
School Di s tri ct N umbe r  1 of  the Col es and Cumberl and counti es , I l l i no i s 
inves ti gate and ascerta i n  the prevai l i ng rate of  wages as defi ned i n  
said Act fo r l abo rers , mecha n i cs and other workmen i n  the l ocal i ty o f  
said Commun i ty Uni t S chool Di stri ct Number 1 er.pl oyed i n  !°)erforl'li nc:i 
construction of publ i c  works for sa i d  Commun i ty Uni t  School Di s tri ct 
Number 1 excl us i ve of  mai ntenance wo rk . 
NOW THEREFORE,  BE I T  RESOLVED BY THE BOARD O F  EDUCATION OF 
COMMUN ITY UNI T  S CHOOL DIS.!R I CT NUMBER 1 ,  COLES AND CUMBERLAND COUNT I E S ,  
ILLINO I S .  
Sect1on 1 :  To the extent and a s  requi red by AN ACT reg u l a t i ng 
wages of  1 a bore rs , mecha n i cs and other wo rkmen emp 1 oyed i n  any publ i c  
works by the State,  county , ci ty o r  any publ i c  body o r  any pol i ti ca l  
subdi vi s i on o r  by any one under cont ract for publ i c  works , "approved 
June 26, 1 941 , as amende d ,  the general prevai l i ng rate wages in th i s  
local i ty fo r l abore rs , mechan i cs and other workmen engaged i n  the 
construction of publ i c  works comi ng under the juri sdi cti on o f  th i s  
Commun i ty Un i t  School D i s tr i ct Number l i s  hereby ascerta i ned to be the 
same as the p1·evai l i n g  rate of wages fo r cons t ructi on work i n  Col es and 
Cumberl and Coun t i es a rea as determi ned by the Departmen t of Labo r o f  
the State of  I l l i noi s a s  o f  May , 1 982 a copy of  that determi nation  
being attached hereto and i ncorporated here i n  by reference . The defi ni ­
tion of any terms appearing i n  th i s  O rd i nance wh i ch a re a l so used i n  the 
aforesa i d  Act sha l l be the same as i n  s a i d  Act . 
Secti on  2 :  Noth i ng here i n  conta i ned s ha l l  be construed to 
apply s a i d  gene ral preva i l ing  rate o f  wages as here i n  ascerta i ned to 
any 1o;o rk o r  empl oyment except pub l i c  vm rks cons truction o f  th i s  
Communi ty !Jn i t  School Di stri ct Number 1 to the exten t requi red by the 
aforesa i d  Act . 
Secti on 3 :  The S chool Di s tri c t  B u s i ness Manager sha l l  
publ icly post or keep avai l ab l e  for i n s pe cti on by any i nterested 
party in the ma i n  offi ce of the School Di stri c t ,  l ocated at 4 1 0 
West Pol k Avenue , Cha rl e s to n , I l l i no i s  thi s  determi nation of such 
prevai l i ng rate of wage . 
Secti on 4 :  The School D i s t ri c t  B u s i ness Manager s h a l l 
-495-
mafl a copy of thi s determi nati on to any emp l oy e r ,  and to any a s s o c i ­
ation of empl oyers and to any person o r  ass oci a t i o n  o f  empl oyees who 
have fi l ed ,  or fi l e  the i r  names and addres ses , reques t i n g  cop i es of 
any determi nation s ta t i ng the parti cul a r rates and the pa rti cul a r  
class of workmen whos e  wages wi 1 1  b e  affected by s u ch rate s .  
Secti on 5 :  The Schoo l D i s tri ct Busi ness Manager s h a l l 
promptly f i l e  a cert i f i ed copy of thi s  Ordi nance wi th both the 
Secretary of State and the Departmen t  of Labor o f  the S tate of 
I l l ino i s .  
Secti on 5 :  The School Di s tri c t  B u s i ness Manager shal l 
cause to be pub l i s he d  i n  a newspaper o f  g eneral ci rcul ation wi th i n  
the area a copy o f  t h i s Ordi nance , a n d ·  s u c h  publ i cati on shal l 
consti tute noti ce that the determi n a t i o n  i s  effecti ve and that thi s 
is the determi nation o f  �h i s  p u b l i c  body .  
PASSED THI S  ___ DAY OF _______ , 1 982 . 
ATTEST : 
AYES : NAY S : 
Secretary , Board of Educa t i o n  
Commun i ty Un i t  School Di s tri ct 
Number l ,  Col �s and Cuffiberl and 
Counti es , I l l i no i s 
PASSED: 
APPROVED : 
. .  
P res i dent , Board o f  Educa t i o n  
Commun i ty Un i t  School Di s tr i c t  
Numb e r  l ,  Col e s  a n d  Cumberl and 
Coun t i es , I l l i no i s  
·. 
, 
NEW BUSINESS VI I .  C .  
BOARD OF EDUCATION 
REGULAR MEETING 
JUNE 1 6 ,  1982 
General Description/Recommendation: 
-496-
The School Code of I l l inois , Section 10-22 . 44 provides Boards of 
Education with the power to deposit enterest earned in funds such 
as the Working Cash Fund in other funds in need of additional monies ; 
therefore , Mr . Weir and the superintendent recommend that the board 
adopt a Resoluti on that interest earned in the Working Cash Fund in 
the 1982-83 school year be transferred to the Transportation Fund 
during that year. 
CHARLESTON CO M M U N ITY SCHOOLS 
C O M M U N ITY U N IT SCHOOL D I STRICT NO. t 
CHARLESTON. ILLINOIS 
SS'T. SUPT. BUSINESS 
1LK AVENUE 
61920 
TO: W ILL IAM E .  H I L L ,  SUPERINTENDENT \ 
FROM : TERRY WEIR,  ASST . SUPT . - BUSINESS 
DATE : MAY 28,  1 982 
SUBJECT : TRANSFER OF I NTEREST 
House Bi l l  2076 , effecti ve January 1 ,  1 980 , ( PA81 -730 )  
added Section 1 0-22 . 44 to the School Code , wh i ch author­
i zes boards to depo s i t  the i nteres t earned from moni es 
of the 'di s tri ct  i n  the res pecti ve fund of the d i s tri c t  
whi ch i s  mos t  i n  need of  s uch i n teres t  i ncome a s  
determi ned by the board . 
I t  i s  recommended that the i nteres t earned i n  the Worki ng 
Cash Fund for the 1 982-83 school year be transfered to 
the Transportation Fund . Th i s  money wi l l  hel p the cash 
f low pos i ti on of  the Transporta tion  Fund . The amount i n­
vo l ved for the 1 982-83 s chool year wi l l  be approximate l y  
$25 ,000 . 
PHONE (217) 345·2106 
NEW BUSINESS V I I .  D 
BOARD OF · EDUCATION 
REGULAR MEETING 
JUNE 1 6 ,  1982 
General Description/Recommendat ion : 
-497-
After careful review of next year ' s  kindergarten enr o l lment , the 
elementary school s  faci l i t i e s  usage and transfer of students ,  the 
e lementary princip a l s , the as s i stant superintendent and superintendent 
determined that : 
The kindergarten pre-enrol lment f i gures are just four 
students l e s s  that this year with three students recom­
mended to be retained and Char l eston and four at Ashmore . 
The over a l l  pre -regi s trati on and retention figures exceed 
this years kindergarten enro l lment and indicate a strong 
need to continue the Lincoln E l ementary ' s  second sect ion 
of kindergarten . 
By moving the Tit l e  I kindergarten back t o  Jefferson ,  there 
wou l d  be new students not used to a parti cu l ar scho o l  
sett ing , the first grade section caused by the addi t i onal 
kindergarten at Lincoln during the 1981-82  schoo l year 
could remain at Lincoln Schoo l for the 1982-83 school year . 
The elementary principa l s , the a s s istant superintendent and the 
superint endent recommend that the board approve a motion to continue 
the additional sect i on of kindergarten at Lincoln E l ementary Scho o l ; 
move the Tit l e  I k indergarten to Jefferson E l ementary Scho o l  and 
add a sect ion of first grade to Lincoln E lementary School to prov ide 
for the additional section of kindergarten added there during the 
1981-82 schoo l year .  
NEW BUSINESS VI I .  D 
BOARD OF EDUCAT ION 
REGULAR MEETING 
JUNE 16 ,  1982 
General Descrip t i on/Recommendation : 
-498-
Jean Walters , Principal at Ashmore E l ementary School ,  in consu l ta t i on 
with the superintendent , has devel oped a p l an to ful f i l l  a l l  o f  the 
staffing needs for the 1982-83 scho o l  year and actu a l l y  s av e  approxi­
mately $5 , 000 of her bui l ding staff salary al lotment for the 1982-83 
school year . Jeannie provides a deta i l ed descript i on of her p l an as 
as attachment to this i t em .  Thi s is the type of p l anning that i s  
encouraged o f  our administrator s ;  i t  i s  certainly notab le on Jeann i e ' s  
part . 
Jeannie Walters and the superintendent recommend that the 1982-1983  
Ashmore E l ementary Staffing P l an be approved by the Board of Education . 
CHARLESTON COM M U N ITY SCHOOLS 
: 1cE  OF T H E  PRINCIPAL 
imore Elementary School 
!\shmore, Illinois 61 9 1 2  
TO : 
FROM : 
DATE : 
RE :  
COM M U N ITY U N I T  SCHOOL. DISTRICT NO. 1 
CHARLESTON. ILLINOIS 
61920 
DR . HILL J .. r I ·, ·r 
\,. c ' ' JEANNIE WALTERS '· ; 
JUNE 3 , 1982 
CLASS S IZES FOR 19 8 2 - 8 3  
PHONE 1 2 1 7 1 349-8341 
A f t e r  comp i ling a l l  promo t ion and retention lists the 
f o l lowing f igures a r e  corre ct c l a s s  s i zes f o r  the 19 3 2 - 8 3  
year . 
kinderga rten 
1s t 
2nd 
3 r d  
4 th 
trans i t ion 2 - 3  
34 
37 
17 + 7T 24 
2 1  + BT 2 9  
3 0  
( p . m .  only) 15 
CHARLESTON COM M U N ITY SCHOOLS -499-
)F THE PRINCIPAL 
Elementary School 
re, Illinois 61912 
CO M M U N ITY U N I T SCHOOL D I STRICT NO. 1 
CHARLESTON, ILLINOIS 
61920 
PHONE 121 71 349-8341 
TO : DR. HILL 
JEANNIE WALTERS 
JUNE 4 , 19 8 2  
A S HMORE CLASSES 
!\ tl "« 
£_ ) 1 FROM: 
DATE : v 
RE :  f o r  19 8 2 - 8 3  
A c cording to the May 19th board a ction I w a s  granted the 
permiss ion to hire an a ide for k inderga rten or a f i r s t  g rade 
teache r .  A f t e r  care f u l ly reviewing the imp a c t  of hiring e ither 
a f ir s t  grade teache r or an a ide f o r  the k inderga rten . I have 
developed a p l a n  to a cquire both persons and a c tua lly s a ve the 
district ins truct iona l s a la ries . Here is how this p lan would 
work : 
1 .  There would be one s e c t ion o f  k inde rga rten to 
s e rve 34 s tudents . In order to s erve this many 
s tudents an aide would b e  needed .  ( You re c a l l  
w e  had two sec t ions o f  k inde rgarten this ye a r ) . 
2 .  Two s e c t ions of f i r s t  grade . 
3 .  One s e ction of s e cond grade . 
4 .  Trans i t ion 1- 2 would be changed to a t ransit ion 
2 - 3  o f f e red in the a f ternoon only . The s tudents 
would p a rt ic ip a t e  in the s e cond or third grade 
c la s s e s  in the morning . This s a ve s  3 /5 t ime 
ins tructiona l s a la ry . 
5 .  One s e c t ion of third g r a de . 
6 .  One s e ction of fourth grade . 
Othe r  f a ctors inf luencing my decis ion to choose the above 
plan a re the k indergarten enro l lment and the dis continuation 
of T i t le I ( C hapter I) s e rvice s f o r  A s hmore s tudents . 
A f ter re- examining bus route s ,  k inde rgarten pre-registra­
tion f igure s , and reten t ions , the new k inde rga rten f igure f o r  
the 1 9 8 2 - 8 3  ye a r  s tands a t  34 . A c l a s s  o f  this magnitude de­
f i nite ly nece s s itates the hiring of a k inderg a rten a ide . 
NEW BUSINESS VI I .  E 
BOARD OF EDUCATION 
. REGULAR MEETING 
- - JUNE 1 6 ,  1982 
-500-
General Description/Recommendation : 
Gifts and donations to the high school and Carl Sandburg E l ementary 
school have been received. These gifts are much appreciated and 
broaden the learning opportunities for district students .  
1 .  Mr .  David and the superintendent recommend that the board 
accept on behalf of Charleston High School , the fol l owing 
gift s :  
Color TV donated by the C l ass of ' 82 .  
Studio Baldwin upright piano donated by the 
Performing Arts Club of Char leston High . 
2 .  Dr . Doemelt and the superintendent recommend that the board 
accept donations of over $3 , 100 from the Carl Sandburg Parent­
Teacher Organization on behalf of Carl Sandburg Elementary Schoo l .  
CHARLESTON COM M U N ITY SCH OOLS 
COMMUNITY U N IT SCHOOL. DISTR ICT NO. 1 
CHARLESTON. ILLINOIS 
61920 
E OF THE P R I NCIPAL 
;ton High School Phone 12i7) 345-2196 
1 6 &  130 
TO : 
FROM: 
DATE : 
RE: 
DR . HILL , SUPERINTENDENT 
BOARD OF EDUCATION , COMMUNITY UNIT # 1  
MIKE DAVID, PRINCIPAL� 
JUNE 2 , 1982 
CLASS OF ' 82 GIFT TO SCHOOL 
The Class of ' 82 has purchased a color TV set as a gift  
for Charleston High Schoo l .  I have accepted the TV on behalf 
of the High School and would at this t ime like to have you and 
the board accept it on behalf of the community uni t .  
NEW BUSINESS VI I .  F 
REGULAR MEETING 
JUNE 1 6 ,  1982 
General Description/Recommendation :  
Mrs .  Kris Hal l ,  LD teacher at Jefferson and Carl Sandburg 
Elementary Schools requests use of sick l eave days and a 
leave of absence in accordance with Article XVI I I ,  Section 
D of the PN Agreement . Both requests conform to Arti c l e  
XVI I I .  
-50 1 -
Mr. Cougi l l  and the superintendent recommend that Mrs . Hal l ' s  
request be granted for the use of sick leave days as verified 
by a doctor and upon her release from that doctor that a leave 
of absence for the remainder of the 1982-83 school year , with­
out pay, be granted in accordance with Arti c l e  XVI I I ,  Section 
D of the PN Agreement . 
NEW BUS !NESS VI I .  F .  
BOARD OF EDUCATION 
REGULAR MEETING 
JUNE 1 6 ,  1982 
General Description/Recommendation :  
Willa Lane , bus iness education teacher at Charleston High School has 
decided to use the early retirement provi sion of the I l linois Pension 
Code. Her letter requests that she be abl e  to retire as .of May 28 , 1982 
under the early retirement Pension Code provision . 
Mr. David and the superintendent recommend that the board accept Wi l l a  Lane ' s  
early retirement/resignation letter and that she be issued a letter of appreci ­
ation for her many years of notable teaching service to Charleston High School 
students .  
NEW BUSINESS VI I .  F 
BOARD OF EDUCATION 
REGULAR MEETING 
JUNE 16 ,  1982 
General Description/Recommendation :  
Elizabeth DeLaCruz , part-time art specialist in the school 
submitted a letter of res ignation to the school district . 
recommends that the board accept Mrs .  DeLaCruz ' s  letter of 
-- �- -- - -- -- · -
district has 
The superintendent 
resignat ion. 
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A d m i n i s t r a t i v e C o m p e n s a t i o n  S c h e d u l e  
S a l a ry L e v e l  R e l a t i o n s h i p  C h a r t  
- - - - --- -- --- - - ·---- ----------
Sa l a ry 
L e v e l  
D o l l a r Am o u n t  P e r c e n t a g e  1 9 8 2 - 8 3  I n  L e v e l  
o f  I n c r e a s e  I n c r e a s e  S a l  a ry V a r i a a n c e  
· -- - - --·-·-·---
5 $ 4 0 0 0  9 . 9 % $ 4 4 , 2 5 0 
4 $ 4 0 0 0  l l . 6 % $ 3 9 , 5 0 0  
3 $ 4 0 0 0  1 2 . 2 % $ 3 7 , 1 5 0 
$ 4 4 2 0  l 3 .  6 %  $ 3 6 , 8 5 0  $ 8 0 0  
$ 4 2 3 5  1 3 . 2 % $ 3 6 , 3 5 0  
2 $ 3 2 5 0  l 3 .  0 % $ 2 8 , 2 5 0 
$ 3 3 0 0  l 3 .  6 % $ 2 7 , 5 0 0  $ 2 0 0 0  
$ 3 2 5 0  l 4 . l % $ 2 6 , 2 5 0 
l $ 3 0 5 0  l 3 .  5 %  $ 2 5 , 6 5 0 
$ 3 2 5 0  1 5 . 9 % $ 2 3 , 7 5 0  $ 1 9 0 0  
$ 3 2 5 0  l 5 .  9 %  $ 2 3 , 7 5 0  
$ 3 2 5 0  l 5 .  9 %  $ 2 3 , 7 5 0  
T o t a l  $ 4 3 , 2 5 0  A v e r a g e  1 3 . 5 % A v e r a q e $ 3 1 , 0 8 3  
1 9 8 2 - 8 3  T o t a l  B u d g e t  = 8 , 6 5 5 , 4 7 1  
1 9 8 2 - 8 3  T o t a l  A dm i n i s t r a t o r  
S a l a ry I n c r ea s e  = 4 3 , 2 5 0  = . 5 % o f  T o t a 1 B u d g e t  
P o s i t i o n 
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C a r l  S a n d b u r g  P r i n c i p a l / 
C h a p t e r  I D i r e c t o r  
M a r k  Twa i n / L i n c o l n P r i n c i p a l  
L e r n a  P r i n c i p a l / T e a c h e r  
A s h mo r e  P r i n c i p a l / T e a c h e r  
J u n i o r H i g h S c h o o l  
A s s i s t a n t  P r i n c i p a l  
J e f f e r s o n E l eme n t a ry 
A s s i s t a n t  P r i n c i p a l  
I \J1 0 
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A P P EN D I X  U 
J U N E  24 , 1 98 2  
P U B L I C  H EA R I N G  O N  T H E  T ENTAT I V E  
B U D G ETS BOARD PACKET 
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COMMUNITY UNIT SCHOOL DISTRICT NUMBER 1 
Coles and Cumberland Counties 
Char les ton , Illinois 
SUBJECT : SCHOOL BUDGET FOR 1 9 8 2 - 1 9 8 3  
-506-
The proposed school budget for the 1 9 8 2 - 1 9 8 3  school year represents 
the educational program for Community Uni t  School District Number 1 con­
verted into dollar s .  The educational program cannot exi s t  without the 
dollars to support i t . Consequently , this budget becomes the p lanning 
document balancing the antic ipated revenues with the types and levels 
of programs for which monies will be expended during this period . 
Continuing efforts have been made to temper the educational needs 
of our children with a recogn i t ion that the ever-increas ing tax do l lar 
must be closely scrutinized.  This budget represents , in dollar s  and 
cents ,  the policies and philosophies o f  the educational program of our 
school dis tric t .  Thi s  budget will exercise dec i s ive control over ex­
penditures for the school program and is the expressed desire o f  the 
people of the community . While the educational program is not ver­
balized here , this document portrays the educational program o f  the 
school dis tric t .  
The budget presented for the 1 9 8 2 - 1 9 8 3  school year i s  $ 8 , 65 5 , 4 7 1 . 
This is  $443 , 4 9 9 . more than the budget for the previous year . This 
represents a 5 . 4% increase . Thi s  school district  i s  commi t ted to be 
fiscally responsible in all matter s .  It is antic ipated that the actual 
expenditures may be s lightly less  than those budgeted . 
This document i s  focused on figures ,  c o s t s , increas e s ,  compari sons , 
and finally , on what i s  required of taxpayers and o ther suppor ters . We 
are , however , forced by logic and sound budget theory to evolve carefully 
integrated programs that provide an appropriate kind or level of education 
along with pertinent use of plant and other resources . We mus t  pro t e c t  
past inves tments while supporting present and anticipated educational 
activities . 
-507-
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B U D G E T  PA R A M E T E R S  
THE B OA RD OF EDU C A T I ON BEL I EVES I T  HAS A PRl fVJA R Y  
RES P O N S I B I L I T Y  T O  I TS TAX PA YERS T O  OPERA TE T H £  
S C H O OL S YS TEM SO THA T E X PEND I T U R E S  D O  PJ O T  
E X C E E D  R E V E N U E S  PL U S  BA L A N C E ON J-IA N D .  
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B U D G E T  PA R A M E T E R S  
I .  A T  A L L  Tiff/ES A L L  RES OURES MUS T 8£ U TI L IZED 
TO PRODUCE THE MO S T  P O S I TI VE E FFEC T O N  THE 
S TU DEN TS O PP OR TUN I T Y  TO GA I N  A BA S I C GENERA L 
EDU C A TIO N I N  T H I S  S CH O O L D I S TR I C T .  
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B U D G E T  P A R A M E T E R S  
2. THE BUD GE T  MUS T BE IN A CCO R D  Vt/ TH S TA TU TOR Y 
A N D REGUL A TOR Y MA NDA TES A S  PRO M UL GA TED B Y  
THE I L L I N O I S  GENERA L A SSEMBLY, THE ILL I N OI S  
S TA TE BOA RD OF EDU CA TI O N ,  A ND / OR THE FEDERA L 
GO VER N /JEN T WHERE VER THE L A T TER PER TA INS. 
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CHARLESTON COMM U N ITY SCHOOLS 
BOARD OF EDUCATION 
COMMUNITY UNIT DISTRICT NO . 1 
CHARLESTON , I LLINOIS 
AGE:>:DA FOR THE REGULAR MEETING OF JULY 2 1 ,  1982 - 8 :  00 P . M .  
Administration Bui lding - 4 1 0  W .  Polk  Avenue 
I .  C a l l  to Order and Ro l l  C a l l  
I I .  Approval of the Minutes : Regular Meeting of June 1 6 ,  1982 
Special  Meeting of June 24 , 1982 
I I I .  Receive V i s itors and Written Communi cations 
IV. Financial Reports 
-538-
A.  Approval of the B i l l s  & Payro l l s  - Community Unit D i strict No . 1 
B .  Approval of the B i l l s  & Payrol l s  - Area Cooperative Fi lm Library 
C .  Food Service Report 
D. Uti l i ty Report 
V .  Superintendent ' s  Report 
A .  Early Prevention of School Fai lure Program 
B .  Computer Usage Study 
C .  Administrative Guide l ines for Head Coaches 
D .  
E .  
VI . Old Business 
A.  Bus Garage P l anning 
B. Bui lding Trades Proj ect 
c .  
VI I .  New Bus iness 
A .  Band Staff Rea l i gnment 
B .  IASB Resolution 
C .  Recreation Board Request 
D .  Energy Management Control System Proposal 
E .  C l as s  Sect i oning 
F .  Re s ignat i ons , Leaves of Absence 
G .  Consider Information Regarding Appointment , Emp loyment or Dismi ssal  
of Emp l oyees 
H .  
I .  
V I I I .  Good of the School Corporat ion and Committee Reports 
I X .  Adj ourn 
II! I ' I  
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MINUTES OF  THE REGULAR MEETING  OF JUNE 16 , 1982 
The Board of Educat i on of Communi ty Uni t School Di stri ct No. 1 
Coles and Cumberl and Counti e s ,  I l l i noi s met i n  reg u l ar ses s i on 
Wednesday , June 16 , 1982 , at the Admi ni s trati on Bui l di ng , 4 1 0  
West Pol k Avenue , Charl eston , I l l i noi s .  
Presi dent Coartney cal l ed the meeting  to order at 8 : 00 P . M .  and 
asked for rol l cal l .  
Members Presen t :  
Mr . Al v i n  Coartney , Presi dent 
Mrs .  Lynne Padovan , Secretary 
Mr. Robert Cotti ngham 
Mr . Joe Grant 
Mr . J i m  Pasza l e k  
Mr . John Ri gg 
Mr.  Jim \Ji ckham 
Staff Presen t :  
D r .  Wi l l i am E .  Hi l l , Superi ntendent of School s 
Mr. Terry W .  Wei r ,  As s i stant Super i n tendent for Bus i ness  Affa i rs 
and Treasurer o f  the Di str i ct 
Vi s i tors 12 and 3 Members of the Press �������� ������ 
Presi dent Coartney wel comed a l l  v i s i t�s to the meeti ng and asked i f  · 
there were any add i ti on s  or correcti ons to the mi nutes of the meeti ng 
of May 19 , 1982 . 
A moti on was made by Mr . Wickham and seconded by Mr . Ri gg that the board 
approve the mi nutes of the regul ar  m�eti ng of May 1 9 , 1982 , as publ i s hed . 
On rol l ca l l  vote : 
AYE : Wi ckham , Ri g g ,  Coartney , Cotti ngham , Gra n t ,  Padovan , Paszal ek 
NAY : none moti on carri ed 
The bi l l s  and p ayrol l s  for Commu n i ty Un i t  D i s tri ct No.  1 were presented 
for board approva l . 
A moti on was made by Mr . Wickham and seconded by Mr . Cotti ngham that the . 
bi l l s  and payrol l s  for Commun i ty Uni t D i strict No .  1 be approved for 
paymen t.  ( App .  "A" ) 
AYE :  Wickham , Cotti ngham , Coartney , Gra n t ,  Padova n ,  Paszal ek , Ri gg 
NAY : none moti on carried 
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The bi l l s  and payrol l s  for the Area Cooperat i ve Fi l m  Li brary were a l so 
presented for approval . A mot i on was made by Mr . Wi c kham and seconded 
by Mr . Pasza lek  that they be approved for payment .  ( App .  " B " ) 
On rol l cal l vote : 
AYE :  Wi ckham ,  Paszal ek ,  Coartney , Cotti ng ham , Gra n t ,  Padovan , Rigg  
NAY : none mot i on carri ed 
The Act i v i ty Fund Reports from the Jr . and Sr.  Hi g h  School s were rev i ewed 
by the board . Mr . Wickham moved and Mr . Cotti ngham seconded that the 
reports be approve d .  ( App . '' C & D'' ) 
On rol l cal l vote : 
AYE : Wickham , Cotti ng ham , Coartney , Grant ,  Padovan , Pasza l e k , R igg  
NAY : none moti on carri ed 
Board members were provi ded wi th the expendi ture to date sheet for the 
bui l di ng trades house . Some di scus s i on was hel d about completi on dates 
and the poss i bi l i ty of another proj ect for the bui l d i ng trades c l as s . 
The Food Serv i ce Report for the month endi n g  Apri l 30 , 1982 , wa s presented 
for the board . Mr . Wei r  poi nted out that thi s was a good report showi ng 
a profi t of about $840 for the di stri ct .  Mr.  Wei r  answered severa l  
questi ons about the proj ected May fi gure s .  
Mr . Wei r  summari zed the uti l i ty compari son �eport for the year to date 
report . The report i nd i cated that both usage and cost  were up from 
thi s t ime one year ago .  
Mr . Coartney asked for a mot i on to  accept the  fi nanci a l  reports . A motion  
wa s made by Mr . Cotti ngham and seconded by Mr . Pasza l e k  that the board 
accept the fi nanc i a l  reports . 
On rol l cal l vote : 
AY E :  Cotti ngham , Pasza l e k , Coartney , Gran t ,  Padovan , R igg , W i c kham 
NAY : none 
· 
mot i on carri ed 
Dr .  Hi l l  began the Superi ntendent ' s  Report di scuss i ng the study of the 
LD program i n  our �i stri ct as conducted by Dr .  Wayne Wheatley,  Profe ssor 
at Furman Un i versi ty . Dr .  Hi l l  brei fed the board on some of the areas 
of poss i bl e  concern that he and the admi n i s trators wi l l  be l ook ing  i nto 
as a re su l t  of the study . 
A samp l e  of the 1982-83 school year season ti cket wa s prov i ded for the 
board . The mai n  d i fference was expl a i ned by Dr . H i l l  as  fami l y  spl i t  
season t icket opti ons whereby fami l i es can now purchase ei ther an Al l 
Acti v i ty ,  a Fa l l  Acti v i ty or a W i n ter Acti vi ty Ti c ket . The i nd i v i dual  
a l l acti v i ty and student al l acti v i ty ti ckets wi l l  rema i n  the same as  
l ast  year .  
A l etter from Governor Thompson exp l a i n i n g  the l os s  of  the 12th state 
a i d  payment had been recei ved by the superi ntendent .  The l etter 
outl i ned in deta i l  the reason i ng by the g overnor for thi s type of 
l egi s l at i on .  
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Dr . Hi l l  provi ded the board wi th cop i es of the annual report from 
the school nurse , Darl ene Brooks . The report emphas i zed the scope 
of hea l th servi ces prov i ded to d i strict students . 
Some cl ari fi cati ons for the 1982-83 Charleston H igh  School Parent­
Handbook i n  order for i t  to be more understandabl e to parents and 
s tudents were revi ewed by Dr. Hi l l  and the board . Mr . Tucker and 
Mr. Dav i d  had prepared the cl ari fi cati on l i s t .  
After some di scussi on , a mot i on was made by Mr . Cott i ngham and was 
seconded by Mr . Wi c kham that the Board of Educati on approve the l i st 
of cl ari fi cati ons for the Charl eston H igh  School Handbook as devel oped 
by Mr . Tucker and Mr . Dav i d .  (App .  '' E '' ) 
On rol l cal l vote : 
AYE :  Cotti ngham , Wi c kham , Coartney , Gran t ,  Padova n ,  Paszal ek , Rigg  
NAY : none moti on carri ed 
Sandy May , School Psychol ogi s t ,  provi ded Dr . Hi l l  wi th a p reschool 
screen i ng report that was hel d i n  the d i stri ct i n  Marc h .  Cop i es of 
the report were gi ven to board membe rs . 
As an  i nformati onal i tem , Dr .  H i l l  announced that a l l  di stri ct offi ces 
wou l d  be cl osed on Monday , July  5 for the 4th of July  hol i day . 
Presi den t Coartney asked for a mot i on to accept the Superi ntenden t ' s 
Rep ort. A moti on wa s made by Mr . Ri gg and seconded by Mr . Wi ckham to 
accept the Superi ntenden t ' s Report.  
On rol l cal l vote : 
AYE :  Ri gg , W i c kham , Coartney , Cotti ngham , Gran t ,  Padovan , Paszal ek 
NAY : none mot i on carri ed 
Under Ol d Bus i ness , Dr .  Hi l l  submi tted a recommendation from the Ci ty 
Recreati on Department for an add i ti onal program for thi s summer. 
A mot i on was made by Mr . Wickham and seconded by Mr . Pasza l e k  that the 
board approve use of the h i g h  school wrestl i ng room for a gymnasti cs  
c l ass that would  be s ponsored by the C i ty Recreati on Department .  
On rol l cal l vote : 
AYE :  Wi ckham ,  Pasza l e k , Coar1:ney , Cotti ngham , Grant , Padovan , Ri gg 
NAY : none moti on carried 
Dr . Hi l l  exp l a i ned that bids  had been recei ved and opened for the 
fol l owi ng : school buses ; bl acktopp i n g ,  floorcoveri n g ,  a n i ne pas senger 
suburban and roof repai r .  The superi ntendent and Mr . We i r  made recom­
mendati ons to the board on each separate area .  
As recommended by Mr .  Wei r ,  Mr . Snoddy and  the superi ntendent , a moti on 
was made by Mr . Grant and seconded by Mr . R igg  that the board encumber 
the necessary funds for purchase of four used 1980 buses ; one s i x - teen 
passenger , and three si xty-s i x  pas senger buses from the Padfi e l d  Bus 
and Equi pment Company . 
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On rol l  cal l vote : 
AYE :  Grant,  Ri gg , Coartney , Cotti ngham, Padovan , Paszake k ,  Wi ckahm 
NAY : none mot i on carried 
After some di scus s i on concern ing  the bl acktop b i d s , a moti on was made 
by Mr . W ickham and seconded by Mr . Pas z a l e k  that the board accept the 
bid from Howe l l Aspha l t  as recommended by the superi ntendent , Mr . Wei r 
and Mr . Bough . The areas to be b l acktopped a re at Jefferson School , 
Li nco l n  and Carl Sandburg School s for a tota l amount of $ 1 5 ,816 . 3 4 .  
On ro l l  cal l vote : 
AYE : Wi ckham ,  Pasza l e k ,  Coartney , Cotti ngham , Padova n ,  Ri gg 
NAY : Grant mot i on carried 
. A  recommendati on on the fl oor covering bid  was made by Mr . We i r  and 
Dr. H i l l  that the board accept the b i d  from Carl y l e  I nteri ors , whi ch 
was the only bid received by the di s tr i c t .  
After some di scu s s i on ,  a mot i on was made by Mr . Cotti ngham a n d  seconded 
by Mr . Wi ckham that the board accept the fi rst fi ve i tems l i sted as 
fol l ows : CHS As s i stant Pri nci pa l s Offi ce , $207 . 38 ;  CHS Ass i stant ' s  
Secreta ry Offi ce , $605 . 38 ;  Jefferson Room 3 0 7 , $ 1 , 4 1 5 . 9 2 ;  Lerna Room 
#103 , $786 . 66 ;  and Li ncol n Room 1 02 , $560 . 78 for a total of $3 , 576 . 12 .  
On rol l cal l vote : 
AYE :  Cotti ngham , Wi ckham ,  Coa rtney , Gran t ,  Padovan , Pasza l e k , Ri gg 
NAY : none moti on carried 
Al so  as recommended by the superi n tendent and a s s i s tant superintendent , 
a moti on wa s made by Mr . Wi ckham and seconded by Mr . Pasza lek  to rej ect 
the s i xth i tem on the fl oor covering  b i d  from Carl yl e I nteri ors for the 
L i ncol n School hal l ways and stai rwel l s  i n  the amout of $3 , 494 . 9 1 ,  so  
further study on  other fl oor ing  a l ternati ves cou l d  be  made .  
On  rol l  ca l l vote : 
AY E :  Wi ckham ,  Paszal e k ,  Coartney , Cotti ngham , Gran t ,  Padovan , R i gg 
NAY : none moti on carried 
A recommendati on wa s ma�e by Mr . We i r  and the superintendent that a l l  
b i d s  recei ved for a n i ne pas senger suburban be rejected . Of the four 
b i d  l etters recei ved , on ly  one dea ler  submi tted a b i d  quotat i o n .  
A moti on wa s made by M r .  Grant and seconded by Mr .  Ri gg that the b i d s  
for the 1982 suburban be rejected and that b i ds b e  sent ag ai n i n  the 
fal l  of 1982 to get pri ce quotes on a 1983 model . 
On rol l  cal l vote : 
AYE :  Grant , Ri gg , Coartney , Cotti ngham , Padovan , Pasza l e k , W i ckham 
NAY : none moti on carried 
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Mr . We i r  and Dr .  Hi l l  provi ded a summary for the board of b i ds that 
were recei ved for re-roofing  an area of the j un i or h i g h  school roof.  
Each of the fou r  compani es submi tti ng b ids  references were checked 
and al l compan i e s  proved to have sati sfactory referen ces . After 
some di scussi on , a recommendati on was made by the superi ntenden t  and 
as s i s tant superi ntendent that the l ow b id  from Accurate Roofing  Co .  
be  accepted for $ 1 3 , 388 . 
Mr . Grant moved that the board reject a l l four of the bids  recei ved . 
The moti on was seconded by Mr . Cotti ng ham . After the moti on was made 
and seconde d ,  con s i derab l e  d i scus s i on fol l owed concerni ng the various 
types of roofs , guarantees , and the bi g di fference i n  the amounts the 
di fferent compan i es b id  to compl ete the j o b .  
On rol l  cal l vote : 
AYE :  Grant , Padovan 
NAY : Cotti ng ham , Coartney , Pasza l e k ,  Ri gg , W ic kham mo ti on fai l ed 
After the mot i on to reject a l l b ids  fa i l ed , the recommendati on was aga i n  
made by the superi ntendent and ass i stant superi ntendent that the board 
accept the b i d  as submi tted by Accurate Roofing  Company for $ 13 , 388 . 
Mr . Ri gg moved and Mr . Wi ckham seconded that the b i d  from Accurate Roofi ng 
Co . be accepted for re- roofing  an area of the j u n i or h i g h  school roof. 
On rol l  ca l l  vote : 
AYE : 
NAY : 
Ri g g ,  Wi ckham ,  Cotti ngham , Pas z a l e k  
Coartney , Gran t ,  Padovan moti on carried 
Dr . Hi l l  exp l a i ned that state l aw requi res that the school di stri ct annua l l y  
adopt a resol ut ion ascerta i n i ng the preva i l i ng wage rates for l a borers , 
mechan i c s  and other workmen empl oyed i n  any publ i c  works by the State , 
county , c i ty or any publ i c  body . . .  Chapter 48 , I l l i noi s Rev i sed Statutes . 
A mot i on was made by Mr . W ickham and seconded by Mr . Pasza l ek that the 
Board of Educati on adopt the Resol u t i on Estab l i s h i n g  Preva i l i ng Rate of 
Wages . ( App . '' F '' ) 
On ro 1 1  ca 1 1  vote : 
AYE : Wi ckham , Pasza l e k ,  Coartney , Cotti ngham , Padovan 
NAY : Grant 
Absent from Room : Ri gg 
In accor,,dance wi th Secti on 10-22 . 44 of the School Code of I l l i noi s wh ich  
a l l ows Boards of Educati on to  depos i t  i nterest earned in  funds such as  
Worki ng Cash to  other funds i n  need of  add i t i onal  mon i e s . I t  was the 
recommendat i on of the superi ntendent and assi stant superi ntendent that a 
Resol uti on Regard i ng Transfer of I nterest from Working  Ca sh Fund to the 
Transportati on Fund be adopted for the 1 983 Fi scal  Year. The amount of 
money i nvol ved wi l l  be approxi mate l y  $25 , 000 . 
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A mot i on wa s made by Mr . Wi ckham and seconded by Mr . Grant that the 
board adopt the Resol uti on Regard i ng the Transfer of I nterest from 
the Wo rki ng Cash Fund to the Transportati on Fund dur i ng the 1983 
Fi sca l Yea r .  ( App . "G " ) 
On rol l  cal l vote : 
AYE :  W i ckham , Gran t ,  Coartney , Cotti ngham , Padovan , Paszal ek  
NAY : none 
Absent from Room : R i gg 
After careful rev i ew ,  the superi ntendent , a ss i stant superi ntendent and 
the e l ementary pri nc i pa l s ,  determi ned that pre-regi strati on f i gures 
i ndi cate a strong need to continue the second secti on of ki ndergarten 
at Li ncol n E l ementary School for the 1982-83 school year .  I t  was a l so  
determi ned that it  wou l d  be l es s  d i s rupti ve for students to add the 
add i ti onal section of fi rst grade at Li ncol n School rather than at 
Jefferson School for the 1982-83 school year .  Thi s cou l d  be accomp l i s hed 
by mov i ng the Ti t l e  I k i ndergartens back to Jefferson E l ementary School . 
Mr . W ickham moved and Mr. Grant seconded that the board approve the 
conti nuati on of a second secti on of k i ndergarten at Li ncol n E l ementary ; 
add the new secti on of fi rst grade at L i ncol n so  the students that were 
i n  the add i ti onal k i ndergarten secti on there duri ng the past year woul d 
not ha ve to be transferred ; and , move the Ti t l e  I k i n dergartens to 
Jefferson Schoo l . 
On rol l cal l vote : 
AYE : W ic kham , Grant , Coartney , Cotti ng ham , Padovan , Paszal ek , Ri gg 
NAY : none moti on carried 
In add i ti onal  educati onal program p l anni ng for the 1982-83 sc hool year ,  
Dr .  Hi l l  and Mrs . Wa l ters , Princi pa l at  Ashmore E l ementary School , out­
l i ned a p l an they woul d  l i ke to i mp l ement at As hmore School . Previ ous 
board acti on approved ei ther an add i ti onal secti on of first  grade or 
an a i de at the k i ndergarten l evel . 
The new p l a n , devel oped by Mrs .  Wal ters i n  consul tati on wi th the super­
i ntendent , wou l d  decrease the ful l  time tran s i t i on room pos i t i on to a 
two/fi fth s  t i me afternoon onl y ,  trans i tion room ; add the add i t i onal  
fi rst grade secti on ; and  have a one-ha l f  t ime a i de i n  the ki ndergarte n .  
Mr . Cotti ngham moved and Mr . Grant seconded that the educati onal pro­
gram p l an for Ashmore E l ementary School as recommended by Dr . Hi l l  and 
Mrs . Wa l ters be approved for the 1982-83 school yea r .  
On ro 1 1  ca 1 1  vote : 
AYE :  Cotti ngham , Grant,  Coartney , Padovan , Pasza l e k ,  Ri g g ,  Wi c kham 
NAY : none moti on carr i ed 
Mi nutes Reg . Mtg .  6/16/82 pg . 6 
-545-
G i fts and donati ons have been rece i ved by the h i g h  school and by 
Carl Sandburg El ementary School . I t  was recommended by Dr . Hi l l  
and Mr . Davi d that the board accept the col or te l evi s i on set as 
donated by the Cl ass of ' 82 ,  and the Stud i o  Ba l dwi n Upright pi ano 
as donated by the Performing  Arts C l u b  to Charl eston H igh  School ; 
and recommended by the superi ntendent and Dr . Doeme l t  that the 
board accept the donati ons to Carl Sand burg from the PTO i n  the 
amount of $3 , 109 . 15 as fol l ows : 
To each teacher $50 
Agreement for W I L L  TV 
Ektagraph i c  Sl i de Proj ector 
Du kane Fi l mstrip/ Projector-Vi ewer 
Merry-go-round 
Computer Software 
Records for Mus i c  Program 
$550 . 00 
200 . 00 
499 . 00 
419 . 00 
795 . 00 
330 . 55 
3 15 . 60 
$3 , 109 . 1 5 
Mr . Ri gg moved and Mr .  Grant seconded that the g i fts and donati ons to 
Charl eston H i gh School and Ca rl  Sandburg E l ementary be accepted . 
On rol l ca l l  vote : 
AY E :  Rigg , Grant , Coartney , Cotti ngham , Padovan , Pasza l ek , Wickham 
NAY : none moti on carri ed 
A request for use of s i ck l eave days and a l eave of absence had been 
recei ved by Mrs . Kri s  Hal l .  The superi ntendent and Mr .  Cougi l l  recom­
mended that the board approve the request .  
I t  was moved by Mr .  Grant and seconded by Mr . R igg  that Mrs . Ha l l  ' s � reques t 
be granted for use of  s i ck l eave days as veri f i ed by a doctor and that 
upon re l ease from the doctor , a l eave of abs ence be granted for the rest 
of the 1982-83 school yea r i n  accordance wi th Arti cl e XV I I I ,  Section D 
of the , P . N .  Agreement .  The l eave of absence wou l d  be wi thout pay. 
On ro l l  ca l l  vote : 
AYE : Grant,  Rigg , Coartney , Cotti ngham, Padovan , Pasza l e k ,  Wi ckham 
NAY : none moti on carr i ed 
A recommendati on was made by Mr . Dav i d  and the superi ntendent that the 
board accept the reti rement/ res i gnati on request from Mi ss Wi l l a  Lane . 
A moti on was made by Mr . Cotti ngham and seconded by Mr . W ic kham that 
Mi ss Lane ' s  l etter of request for reti rement/resi gnat i on be accepted 
effective  May 28 , 1982 , under the early reti rement provi s i on of the 
I l l i no i s  Pens i on Code . I t  was a l so recommended and moved that a l etter 
of appreci a t i on be sent to Mi ss Lane for her years of serv i ce to the 
school di stri ct and for the many students she has served . 
On rol l cal l vote : 
AY E :  Cotti ngham , Wi ckham ,  Coartney , Grant , Padova n ,  Pasza l e k ,  Rigg 
NAY : none mot i on carri ed 
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A l etter of res i gnati on had been recei ved from E l i zabeth Delacruz , 
a part-time art teacher i n  the d i s tr i c t .  
Based o n  a recommendati on by D r .  Hi  1 1  , a mo t i  o n  was made by Mr . vJi ck  ham 
and seconded by Mr. Ri gg that the board accept the l etter  of res i gn ­
ati on from Mrs . Delacru z .  
On ro 1 1  ca 1 1  vote : 
AY E :  W i c k ham , Ri gg , Coartney , Cotti ng ham , Gran t ,  Padovan , Pas za lek  
NAY : none moti on carri ed 
A moti on was made by Mr . Cotti ngham and seconded by Mr . Ri gg that a 
request from Paul a Bri n kman ,  l i brary c l erk , t o  transfer to the sen i or 
h i gh l i brary c l erk pos i t i on be approved as recommended by Mr . Dav i d  
and the s uperi ntendent.  
On ro 1 1  ca 1 1  vote : 
AY E :  Cotti ng ham , Ri g g ,  Coartney , Grant , Padovan , Paszal e k , Wi c kham 
NAY : none moti on carried 
As recommended by the s uperi ntendent and Mr . Cougi l l ,  a moti on was made 
by Mr. Grant and seconded by Mr .  Ri gg to app rove combi ni ng two one-ha l f  
time LO a i de posi ti ons  i nto one ful l t ime pos i ti on at Jefferson School 
for the 1982-83 s c hool year , and that Bette Lynch be emp l oyed to fi l l  
that pos i ti on .  
On rol l cal l vote : 
AY E :  Gran t ,  Ri gg , Coartney , Cotti n ghan ,  Padovan , Paszal ek , Hi ckham 
NAY : none moti on  carried 
Presi dent Coartney a sked for a moti on to go i n to execut ive  se s s i on 
to cons i der i nformati on reg ard i ng appo intmen t ,  empl oyment ,  compensati on 
or di smi ssa l  of emp l oyees . 
A moti on was made by Mr . W ickham and seconded by Mr . Pasza l ek to adj ourn 
to executi ve se s s i on at 9 : 15 p . m .  
On rol l cal l vote : 
AY E :  Wi ckham , Pasza l ek ,  Coartney , Cotti ngham , Gran t ,  Padovan , Rigg 
NAY : none mot i on carried 
The Board of Educa ti on reconvened at  1 2 : 00 m i dn i g h t  w i th a mot i on by 
Mr . Wi ckham and second by Mr . Grant . 
On rol l ca l l  vote : 
AYE :  Hi ckham ,  Grant , Coartney , Cottingham,  Padovan , Pa s za lek , Rigg 
NAY : none mot i on carri ed 
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Mr. Wei r ,  As s i stant Superi ntendent for Busi ness Affa i rs and Dr . Hi l l  
presented a recommendati on to  the board for the 1982-83 school year 
sa lary pl an for the di stri c t ' s cl assi fi ed emp l oyee s .  The sa l ary p l an 
i ncl uded a l i s t of persons recommended for the pos i t i ons in eac h of 
the three areas of Secretari a l -C ler ica l , Bu i l d i ng Servi ce and Trans­
portati on personne l . 
Mr. Wi ckham moved and Mr . Gra nt seconded that the 1982-83 school year 
sal ary p l an for c l a s s i f i ed empl oyees and recommendati on of  c l a s s i fied 
emp l oyees be app roved as presented by Mr . Wei r  and Dr .  Hi l l :  
\IEE'<S GROUP SALARY RA;;GE 
Lo?,ICAL-.�O;·l l :l l S TR,�T I O ll 1 
52 *Secretary to Superi ntendent/Board 
Record i ng Secreta ry 
52 Accounti ng Superv i so r  
52 
5 2  
=�::2 I C;�L - I : :sT�UCT I o� l 
52 
4 1  
4 1  
4 1  
4 1  
4 1  
4 1  
4 1  
5 2  
4 1  
4 1  
4 1  
4 5  
2 
Secretary to As s t .  Superi ntendent 
3 
Accounts Paya b l e  Cl erk 
Recepti oni s t-Accou nt i ng  Serv i ces C l erk 
B u i l d i ng-Grounds I nventory C l erk 
Da ta Serv i ces C l erk ( MASS ) 
1 
Secretary to Pri nc i pal - S r .  H i gh 
2 
Sec re ta ry to P ri ncipal  - J r . H i g h  
Sec re tary to Pr i ncipal  - Jefferson 
Sec retary to Pri nc i pa l  - S r .  
3 
Sec re ta ry to Admi n i s t ra t i o n  
S e c r e t a ry to Adm i n i s t ra t i o n  
S e c r e t a ry to Admi n i s t ra t i o n 
Secre ta ry to Adm i n i s t ra t i o n 
4 
O f f i ce C l e r k - S ecre t a ry 
O f f i ce C l e r k - S e c r e ta ry 
L i b ra ry C l e r k - S ec r e t a ry 
G u i d a n c e  C l e r k - S e c re t a ry 
H i g h  
- E l eme n t a ry 
- Jefferson 
- J r .  H i g h  
- S r .  H i g h  
H e a l th S e r ·1 i c e s  C l e r k - S e cr e ta ry 
* Re p o r ts d i rec t l y  to S u p e r i n te n d e n t  
ANNUAL 
$1 1 , 64 8  - 1 4 , 5 50 
1 0 , 7 1 2  - 1 3 , 64 2  
1 0 , 1 92 - 1 3 , 1 04 
9 , 568 - 1 2 , 480 
WEE:<LY 
$ 1 9 2  - 246 
1 84 - 238 
1 74 - 228 
1 64 - 2 1 3  
�-• .; ..-. , , t- ...... c- D o n  M t n  F. / l h /P,? n o _  9 
SALARY AND CLAS S I F I CATION S Y STEM 
BU I LD H I G  S E R V I C E  P ERSONNEL 
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l 982-83 
· S  CLASS I F I CATION SALARY RANGE 
l One T1·1D 
Head Cus tod i a n - S r .  H i g h $ 1 4 , 4 50 1 4 , 9 5 0 . 
Ma i n tenance 
2 
Head C u s tod i a n - J r .  H i g h  $ 1 3 , 9 5 0  1 4 ,  4 5 0  
Head C u s t o d i a n  - J efferson 
3 
Grounds $ 1 3 , 4 50 1 3 ,  9 5 0  
4 
Head Cus tod i a n - K-4 $ 1 3 , 1 50 1 3 , 6 5 0  
5 
C u s tod i a n  1 2 ,  1 50 1 2 ,  6 5 0  
SALARY A N O  CLASS I F I  CAT ION SY STEM 
TRANS PORTATI O N  PERSONNEL 
1 98 2 - 8 3  
T RA  I i i  I i:G 
P E R  ! O D  1 2 3 4 5 6 
r Ori ver $4 . 25 $4 . 6 0 $5 . 1 5  $5 . 40 $ 5 . 6 5 $ 5 . 9 0 $6 . 30 
::.ite $4 . 2 5  $4 . 2 5 $4 . 50 $4 . 50 $5 . 00 $ 5 . 00 
:r.e $ 3 . 7 5 $4 . 00 $4 . 2 5 
, regu l a r  route i s  cons i d 2 r2d 1 8 0  days ( 1 7 6 p u p i l days p l u s  4 d ays for ru n n i n g 
·octes pri o r  to p u � i l  a ttendance a nd a t tenda n c e  a t  regul a r  i n s e r v i c e  t r a i n i n g 
:eeti nss ) .  Fa i l u re to ru n routes p r i o r  to s c h o o l  o r  f a i l u re to a tt e nd i n -
Three 
1 6  , 000 
1 5  , 40 0  
1 4 , 7 0 0  
1 4 ,400 
1 3 ,  300 
: e rv i c e  tr a i n i n g me e t i ngs �ii l l  res u l t i n  fo rfe i ture of pay for the t i me i nv o l ved . 
i ':ertke 1"i l l  be p a i d  a t  the rate o f  tir:1e and o n e  h a l f f o r  a l l h o u rs over 4 0  p e r  
1ee k .  
:he tra i n i ng p e r i od for a l l  new empl oye es i s  60 days . After t h e  s u cces s fu l  
:cc?l e t i o n  o f  6 0  days empl oye e s  w i l l be moved t o  S te p  l .  
n o . 1 0 .  
6ar�ara Su l l i van 
Beverly P rob s t  
Lo i s  Chron 
(:orl7'.a H a n r. e r  
Lau r i e Z i ;;-.;r.e r;r.a n 
Ki r:i Traub 
Joyce t·l i l s o n  
Sue Sau b l e  
Shar'Jn O a  ·1 i s  
J a c �: i e  J a :i.e s 
Sc ndy Ri c h ey 
D o n n a  f:e l  t o n  
Fr i ed a Lo c k . .  
l r.:D j e n e  i·� c C 1  zi n a h a n  
MJ ry ,;n n  J o h n s  
Joi:i n n e  B o s l e r  
Dor i s  As hr::o re 
J a n E n d s l ey 
El l e n B e r g e r  
P ,1 u l  a C r i  n k rr.J n 
B J  r�;a rJ. J o h n s  
P a t R e n n e l s  
J u l  i J.  r'\ rnc t t  
s � c k e /  ',·/J 1 � e r s  
l� i 1 d r i: d  ',·/ ri c:; h  t 
Kay He 1 ton 
C L E R I CAL-ADM I N I STRAT I O N  
GROUP MO . 1 
S e c re t a ry to S u p e r i n te n d e n t* 
A c c o u n t i ng S u p e rv i s o r  
GROUP MO . 2 
S e c r e tary to A s s t .  S u p e r i n te n d e n t  
GROUP NO . 3 
Acc o u n t s  Payabl e C l erk 
Re ceo t i o n i s t-Acco u n t i n g  S e rvi ces C l e rk 
B u i l d i n g -Grounds I nv e n t o ry C l e rk 
Da ta S e r v i ces C l e r k  ( MASS ) 
C L E R I CAL- I NSTRUCTI ONAL 
GROU P  NO . 1 
Se cre t a ry to P r i nci p a l  - S r .  H i g h  
GROUP NO . 2 
S e c r e t a ry to P r i n c i p a l  - J r .  H i g h  
S e c re t a ry to P r i n c i p a l  - J e ffers o n  
S e c r e tary to Ass t .  Pri n c i p a l  - S r .  H i g h 
GROUP NO . 3 
� 
S e c r e ta ry to P r i n c i p a l  - As hmo r e  
S e c re t a ry to P r i n c i p a l  - C a rl S a n d b u r g  
S e c r e t a ry to Pr i n c i pa l  - L e r n a  
S e cre tary to P r i nci pal  - C a r l  Sa ndburg 
S e c r e tary to P r i nc i p a l  - Mark T1'/a i n  
S e c r e tary to Admi n i s tra t i o n . - J r .  Hi g h  
S e c r e t a ry to Admi n i s tra t i o n - J e ffe r s o n  
S e c r e tary to Admi n i s tra t i o n  - S r .  H i g h 
GROUP no . 4 
L i b r a ry Cl e r k - S e c re ta ry - J e f fe r s o n  
L i b ra ry C l e rk - S e c re ta ry - S r .  fl i gh 
L i b r a ry Cl e r k - Se c re ta ry - J r .  H i g h 
L i b r a ry C l e rk - S e c r e t a ry - D i s t r i c t  E l e!n . 
O f f i c e  C l e rk - S ecre tary - S r .  H i g h  
O f f i c e C l e r k - S ecre tary - S r .  H i g h 
O f f i c e  C l e r k - S e c r e t a ry - J e f f e r s o n  
G u i d a n c e  C l e r � - S e c re ta ry - S r .  H i g h 
H e a l  th S e r v i ces C l e r k - S e c r � tary - C . 0 .  
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\·/EEKS 
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
4 1  
4 1  
4 1  
4 1  
4 1  
4 1  
4 1  
4 1  
4 5  
4 1  
4 1  
4 1  
4 1  
4 1  
4 1  
5 2  
4 1  
5 2  
41  
45 
* Sc J rd Re co r d i ng S e c re t a ry 
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E:·:PLOYEE 
H e n ry Sough 
G a ry '.f r i g h t  
John R o g e rs 
B i 1 1  R i c h a rd s o n  
Jack He1 ton 
H a ro l d  Cenn i s  
I s hrcael Dri s kel l 
Gordon G a l l o·.-:ay 
Gary Cra i g  
D a rre 1 1  Har;ii 1 ton 
La rry Rac;s ey 
R i c h a rd D e n n i s  
Ro b i n  S·.-1 i n fo rd 
Edw i n  H i l de b ·a n d  
Wayne G r i s s om 
Lo i s  G r i s s o m  
J o e  Y- i s s e l l 
Sh i r l ey Sl o a n  
Mory P o  1 1  a rd 
\/ i l l  i a m ',lay  
R o n  J o h n s  
Cd hi n A r n o  1 d 
G1 e n n  Oa U ey 
W i l l i a m  C o o p <; r  
Dona l d  T ay 1 o r  
L a r r:r Mi 1 1 e r  
J e r ry :.l a  1 ton 
EMPLOYEE 
Fl oyd Sno ddy 
Rex F r a n k l i n  
Haro l d  Gro f f  
Kay S te•.-1a rt  
On  ro 1 1  ca 1 1  vote : 
CLAS S ! F I C ,\T I 0:1 
Di rector of B u i l d i ngs & Grounds 
GROUP l 
Head C u s to d i a n  - S r .  H i gh 
Ma i n tenance - D i s tr i c t  
Ma i n tenance - D i s tr i c t  
Ma i n tenance - D i s tr i c t 
GROUP 2 
Head Custo d i a n  - J r .  H i gh 
Head Cus tod i a n  - J e f fe rs o n  
GROUP 3 
Grounds - · D i s tr i c t  
GROUP 4 
Head Cus tod i an - Li n co l n  
Head C u s t od i a n  - Lerna 
Head Cus todi a n  - Mark Twa i n  
Head C u s to d i a n  - Carl  S a nd b u r g  
H e a d  Cus tod i a n  - As h"'o re 
GROUP 5 
Cus tod i a n  - S r .  H i g h  
Cus to d i a n  - S r .  H i gh 
Cus tod i an - S r .  H i gh 
Cus tod i a n  - S r .  H i gh 
Cus to d i a n - S r .  H i gh 
Cus tod i a n  - S r .  H i g h  
Cus tod i a n  - S r .  H i gh 
Cus to d i an - S r .  H i g h  
Cus to d i a n  - J r .  H i gh 
Cus tod i a n  - J r .  H i g h  
Cus tod i a n  - J r .  H i g h  
Cus todi a n  - J e f fe rs o n  
Cu s to d i a n - J e ffe rs o n  
Cus tod i J n  - J e fferson  
Cus to d i a n  - J e ffers o n  
CLAS S I F I C.�TIO: I  
D i rec tor o f  Trans p o r ta ti o n 
Mechan i c  
Ass t .  Mecha n i c  
Secre tary / Dri v e r  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
5 2  
52 
52 
52 
AYE :  Wi ckham , Gra n t ,  Coartney , Cott i n g h a m ,  Padovan , P a s z a l e k ,  R i gg 
NAY : none moti on carri ed 
Mi n 1 1 t P <  RPn t� t n . fi / l fi / 8 2  D O .  1 2  
-55 1 -
Mr . Dav id and Mr . D ive ly  reques ted that extra hours are agai n needed 
for the i r  gui dance personne l  to work w ith  students duri ng regi strati on 
update records , etc.  Mr . Wei r and the superi ntendent concur wi th the 
recommendat i on from the pri n c i pa l s  for an addi t ional  74 hou rs at the 
jun i or h i gh and 150 hours for the sen i or h i g h  at $ 10 . 00 per hour .  
Mr . Cotti ngham moved and Mr. R igg  seconded that the extra hours for 
gui dance personnel for the 1982-83 school year be approved as requested 
and recommended . 
On rol l cal l vote : 
AY E :  Cottingham , R i g g ,  Coartney , Grant ,  Padovan , Pasza l e k ,  Wi ckham 
NAY : none moti on carried 
The board , i n  a previ ous mot i on approved the conti nuance of a second 
secti on of k i nderga rten at L i ncol n School for the 1 982-83 school yea r .  
Upon the recommendat i on o f  Ms . Tucker-Ladd and the suoeri ntendent, a 
moti on wa s made by Mr . Cotti ngham and seconded by Mr . Grant to approve 
the emp l oyment of Mrs . Carol Portugal as a one- ha l f time k i ndergarten 
teacher for the 1982-83 school yea r .  
On rol l ca l l  vote : 
AY E :  Cotti ngham , Grant ,  Coartney , Padovan , Pasza l e k ,  Ri gg ,  W i c kham 
NAY : none mot i on carri ed 
A recommendati on was made by Mrs . Wal ters and the super i n tendent for 
staffi ng at Ashmore School for the 1982-83 school year i f  the board 
approved the educati onal  p l an ear l i er i n  the meeti ng . 
I t  was moved by Mr . Pasz a l e k  and seconded by Mr . Grant that the board 
approve transferri ng Sandra Evans from the tran s i t i on room pos i ti on to 
the new f irst  g rade pos i ti on at Ashmore Schoo l , and app rove reduc i ng 
the tran s i t i on room pos i t i on from fu l l  t ime to two-fi fths t ime a s  the 
superi ntendent and Mrs . Wal ters recommende d .  
On ro 1 1  c a  1 1  vote : 
AYE :  Pasza l ek , Gran t ,  Coartney , Cotti ngham , Padovan , Ri g g ,  Wi c kham 
NAY : none moti on carr i e d  
Mr . Grant moved and Mr . Ri gg seconded that Mrs . Sonj a Jones be empl oyed 
for the two-fi fths t ime tran s i t i on room posi ti on thereby i ncreas i ng her 
empl oyment from three-fi fths to ful l ti me for the 1982-83 school yea r .  
On rol l  cal l vote : 
AYE : Grant , R i g g ,  Coartney , Cotti ngham , Padovan , Pasza l e k ,  Wi c kham 
NAY : none moti on carri ed 
The P . N .  Agreement for the 198 1 - 1983 school years speci fied that the 
1982-83 sa lar ies  of the i nstructi onal staff be based upon the Cost of 
L i v i ng Al l owance . The ca l cu l ati on has been revi ewed by the C EA and i ts 
Uni serve representati ve and by Dr .  Ron Booth , board c h i ef negotiator  
Mi nutes Rea . Mta . 6 / 1 6 / 8 2  Pa . 1 3  
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As rec omme11ded by Mr . We i r  a n d  the superi n tende n t ,  a mot i on w a s  made 
by Mr . Cotti ngham and s econded by Mr . Gra n t  t h a t  the Board of Educa t i o n  
app rove a n d  a d o p t  t h e  Commu n i ty Un i t  School Di s t r i c t  No . 1 1982-83 
Sa l a ry Schedu l e  for Teac h e r s . 
I 
s-:- :i<:: . .... . _, ! ' I 
O TRS : 
l ? S  ! 
' 
IRS ' 
I RS ' 
2 TRS I ?,S : 
3 TRS ' I ?,S ; 
4 TRS , I RS ' 
TRS ' 5 I 
IRS I 
6 TRS i I R S , 
-" <:: I 7 J "_, I l l'.S I 
3 TRS 
I K S : 
' 
9 ms : ! ?.'.) : 
1 0  TR'.: i 
I R S ; 
' 
1 1  T!"1,. . , _ _ , I J ;{) 
1 2  ' " ' .:" ' i • ". J ' 
I �)r ' , , ..; •
T'"' I I i   17\'.; i 
' ' \  l ·O , ,._ , p1<: 
,. '1" 1 L • ! -., I ' ! �"_, ! 
BA 
1 3 ,  5 1 0  
1 2 , 564 
1 3 ,390 
1 2  ' 9 1 3  
1 4  , '.'.' 5 5  
1 3 , 266 
14  ' 6 4  5 
1 3 , 620 
1 5 , 0 2 5  
1 3 ,  9 7 3  
1 5 ,  5 3J 
l .l , 4 4 3  
1 6  , 0 3 5  
1 4 ,  9 1 3  
1 6 , 5 � 0  
1 5 , 382 
1 7 , 0 4 5  
1 5 , 352 
1 7 ,  5 5 0  
1 6 , 322 
1 8 , 05 5  
1 5 ,  7� I 
1 3 , SGO 
1 7 ,  2G l 
l ') ,  C G S  
1 7 , / JrJ 
l ') . :;15 
1 2  ' .� l J 
On rol l c a l l vote : 
I 
I 
I 
COi·:;,1ur1ITY Ut!IT SCP.OOL 0 I s  TR I CT N O .  
1 982-33 SALti.RY SCH:.DULE 
BA+ l 6  
1 3 , 890 
1 2 , 9 1 8  
1 4 , 25 5  
1 3 '  256 
14 ,6.+5 
1 3 , 6 2 0  
1 5 , 0 2 5  
1 3 , 9 7 3  
1 5 ,  405 
1 4 '  3 2 7  
1 5 , 9 1 0  
1 4 ,  796 
1 6 '  41 5 
1 5  , 165 
16 ,920 
1 5 '  7 36 
1 7 , 4 2 5  
1 6  ' 20 5 
1 7 , 9 2 5  
1 6 , 570 
1 s ' 4  30 
1 7 ,  l 1iO 
1 3 , 9 J S  
1 7 , G I O  
1 9 '  ·1f',I) 
1 0 , 079 
20 . 1 . ;n 
L l . 7G 7  
MA 
1 4 ,  770 
1 3 ,  7 3 6  
1 5 ,  1 5 0  
1 4 , 09 0  
1 5 '  530 
1 4 , 4 4 3  
1 5 , 03 5  
1 4  , 9 1 3  
1 6 , 540 
1 5 ,  332 
I I 1 7 , 0 4 5  1 5 ,  8 5 2  
I 1 7 , 550 1 6 ,  3 2 2  
I 1 8 , 0 5 5  1 6 '  7 9 1  
I 1 8 , 56 0  1 7 ,  2 6 1  
I 
' 
1 9 , 06 5  
1 7 , 730 
1 9 , 570 
1 8 , 200 
2 0 , 0 7 5  
1 3 , G 7 0  
2 0 . 7115 
1 9 .  256 
2 1  ' 33 5  
1 0 .  �:.�2 
21 , 1}G 5  
2 0  ' .1 2  7 
2 2 .  (:()() 
2 1  ' I) 1 :2 
I :  
I 
I 
I 
I 
f'M l 6  
1 5 , 025 
1 3 , 973 
1 5  ,405 
1 4 .  327 
1 5 , 730 
1 '1 , 6 7 5  
1 6 , 285 
1 5  ' 1 45 
1 6 '  790 
) 5 , 6 1 5  
1 7  ' 29 5  
1 6 ,03.+ 
1 7 , 800 
1 6 , 5 54 
1 8 , 305 
1 7 , 02 4  
1 8 , 3 1 0  
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AY E :  Co tti ngham , Gra n t ,  Coartney , Padovan , P a s z a l e k ,  R i g g , W i c k ham 
NAY : none mot i on c a r r i e d  
M i n 1 1 t n c;  R P n  M t n  F. / l h / P..? n n  1 .1  
'-'.E 
an E .  H i l l  
\L fle i r 
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The Board Governance and Fi nance Commi ttee s u bm i tted to the ent i re 
board the "Sal a ry Admi n i stra t i on Pl an - Admi n i s trat i ve Staff" and  
recommended adopti on of  the  p l an wh i c h  prov i de s  for  a forma l i zed , 
systema t i c  approach to admi n i s trat i v e  eva l uat ion  and s a l a ry p l ann i ng 
that can be effect i ve l y  used year a fter yea r .  
Mr. Grant  moved and Mr .  Pasza l ek seconded that the Sa l a ry Admi n i strati on 
P lan  - Admi n i strat i ve Staff , be adopted by the Board of Educati on . ( See 
App . " H "  for ent i re p l a n )  
As recommended by the Board Governance and F i n ance Commi ttee , a moti on 
was made by Mr . Grant  and seconded by Mr . W i c kham that  the board adopt 
and establ i s h  admi n i stra t i ve sa l ari es for the 1982-83 school  yea r  as  
fol l ows wh ich  was  s a l a ry p l an #1 of three p l ans  presente d :  
POS I T I ON LEVEL 
Super i n te ndent  5 
As s t .  S u p e r i ntendent 4 
CONTRACT l·iO : lTHS SAU'.. RY 
$ � 4 , 2 5 0  
$ 3 9 , 5 0 0  
c:�ael Dav i d  Sr .  H i g h  P r i nci pa l  3 
1 2  
1 2  
1 2  
1 2  
1 2  
1 1  
$ 3 7 , 15( '  
� .  Di ve l y 
s Cougi 1 1  
:ucker 
Doeme l t 
J r-. H i gh P r i n c i p a l  3 
J e fferson P r i n c i pa l  3 
S r .  H i gh A s s t . P r i nci pa l  2 
Carl  Sandburg P r i nci pal  2 
Ti tl e I Di rector 
· Tuc ke r-Ladd Ma rk Twa i n/ L i ncol n Pr i n .  2 
,;nn Wal ters 
:.!c Kenz i e 
e 1 Be 1 1  
.outhan 
As hn:ore P r i  n c i  p a l  /Teacher  1 
Lerna P r i n c i p a l /Teacher 1 
J r . H i g h As s t . P r i n . /Teacher  1 
Je ffe rson As s t . P r i nc i p a l  1 
On rol l ca l l  vote : 
AY E :  Gra n t ,  Wi ck ham , Padovan , Pasza l e k 
NAY : Coartney , Cotti n gham , Ri gg 
1 0  
1 0  
1 0  
1 0  
1 0  
1 0  
$ 3 6 , 8 5 () 
$ 3 6 , 35 0  
S2S , 2 S Cl  
$ 2 7 , 5 0 0  
$ 2 6 , 2 5 0  
$ 2 3 , 7 5 0  
$ 2 5 , 6 50 
5 2 3 , 7 5 0  
S 2 3 , 7 S O  
moti on carri ed 
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Conti ngent upon prior approval  of an add i ti ona l  fi rst grade secti on 
at Li nco l n  School , the super intendent and Ms . Tucker-Ladd recommended 
that the board app rove the transfer request of Mrs .  J udy Barford.  
A mot i on was made by Mr .  Cotti ngham and seconded by Mr . Pasza l e k  to 
approve the request from Mrs .  Barford to transfe r  from As hmore School 
to L i ncol n El ementary School , first grade , for the 1982-83 school yea r .  
On rol l cal l vote : 
AY E :  Cotti ngham , Pasza l ek , Coartney , Grant , Padovan , R i gg , Wi ckham 
NAY : none moti on carr i ed 
Mr . D i v e l y  and Superintendent Hi l l  recommended to the board that Mr . 
Harol d Royer be approved for empl oyment at the j u n i or h i g h  for the 
1 982-83 school year fu l l  t i me i n  the Language Arts Soci a l  Stu d i e s  Dept. 
Mr . Royer had prev i ou s l y  been tendered a contract to teach the fi rst 
semester at Jefferson School s i xth grade . 
I t  was moved by Mr . Ri gg and seconded by Mr . Pasz a l e k  that the board 
approve the ful l t i me empl oyment of Mr . Haro l d  Royer at Charl eston 
Juni or H i g h  for the 1982-83 school year ;  the assi gnment wou l d  i nc l ude 
extra c u rri c u l a r  ass i gnments of seventh grade g i rl s bas ketbal l ,  seventh 
grade boys basketba l l  and assi stant coach i n  boys trac k .  
On ro 1 1  c a  1 1  vote : 
AYE :  Ri gg , Pasza l ek , Coartney , Cotti ngham , Gran t ,  Padovan , Wi ckham 
NAY : none moti on carri ed 
Superin tendent Hi l l  exp l a i ned that the tentati ve budget for the 1982-83 
school year i nc l udes a sal ary of $2 , 750 to be pai d  to the school di stri ct 
trea surer , Mr . Wei r .  
A moti on was made by Mr . Grant and seconded by Mr . Wi c kham that the 
treas urer ' s  sa l ary of $2 , 750  be adopted by the board . 
On rol l ca l l  vote : 
AYE :  Gran t ,  Wickham,  Coartney , Cottingham ,  Padovan ,  Pasza l e k ,  R i gg 
NAY : none moti on carri ed 
Mr . R i gg moved and Mr . Pas zal e k  seconded that the Board of Education  
a dj ourn at  1 2 : 10 a . m. 
On ro 1 1  ca 1 1  vote : A 1 1  ayes , no nays moti on carri ed 
Al v i n  Coartney , Pre s i dent 
Lynne P. Padova n ,  Secretary 
��.; .... , , + ,.., ,. n ,..., ,.., M + ,-, C.. / 1 C:.. / Q ')  n n  " '  
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MI NUTES OF THE SPECIAL MEET I NG OF JUNE 2 4 ,  1982 
The Board of Educati on of Commun i ty Un i t  School Di stri ct N o .  1 
Col es and Cumberl and Counti es , I l l i noi s ,  met i n  spec i a l  sessi on 
on June 24, 19B2 , i mmedi ate l y  fol l owi ng the publ i c  hearings h e l d  
o n  the Tentati ve Budgets for the Area Cooperat i ve Fi l m  Li brary 
and for Communi ty Un i t  Di stri ct No . 1 
P UB L I C  HEARI NGS 
I n  the absence of Pres i dent Coartney , V i ce Pre s i dent Wi ckham cal l ed 
the Publ i c  Heari ngs to Order at 8 : 00 p . m .  
On rol l cal l ,  the fol l owing  members were p resent : 
Mr .  Al v i n  Coartney , Presi dent ( arri ved 8 : 05 p . m . ) 
Mrs . Lynne Padovan , Secretary 
Mr. Robert Cotti ngham 
Mr . J i m  Paszal e k  
Mr . John Ri gg 
Mr . J i m  Wi ckham 
Member absen t :  
Mr . Joe Grant 
Staff Present : 
Dr .  Wi l l i am E .  Hi l l ,  Superintendent of Sc hool s 
Mr . Terry W .  Wei r ,  Ass i stant Supe rintendent for Busi ness Affa i rs and 
Treasurer of the D i s tri ct 
V i s i tors __ --=l ____ and __ -=.2 ___ --'Members of the Pres s 
Mr . Wi ckham , Cha i rpe rson of the Governance and Fi nance Commi ttee of 
the board presented the tentative budget and h i ghl i ghted i mportant 
areas with an i nteresti ng and informati ve s l i de presentati on . Mr . 
Wickham stated that the Board of Educati on bel i eves i t  has a pri mary 
respon s i bi l i ty to i ts taxpayers to operate the school system so that 
expendi tures do not exceed revenues p l u s bal ance on hand . I t  was wi th­
i n  these parameters that the FY-83 budget of approximate l y  $8 . 6  mi l l i on 
was devel oped by the superi ntenden t ,  assi stant superi ntendent and the 
Governance and Fi nance Commi ttee . 
After general d i scus s i on and a brief questi on and an swe r peri od the 
publ i c  hear i ng on the tentati ve budget for the 1982-83 fi sca l year 
for Commun i ty Uni t School Di str ict  No . 1 c l ose d .  
Mi n .  Spec i a l  Mtg . 6/ 24/82 pg . 1 
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Dr . Hi l l  presented the proposed budget for the Area Coopera t i v e  
Fi l m  Li brary for the fi scal  year beg i n n i ng J u l y  1 ,  1982 , and endi ng 
June 30 , 198 3 .  As the adm i n i s trati ve d i stri ct  for the f i l m  coop , 
i t  i s  the duty and respon s i bi l i ty of  the Communi ty Uni t  Di stri ct  No . 
One Board of  Educati on to ho ld  the publ i c  hear i ng and adopt the FY-83 
Budget Reso l u t i on for the coop . 
After the Area Coope rati ve F i l m  Li brary budget heari ng was compl eted 
a moti on was made by Mr . Cotti ngham and seconded by Mr . Wi ckham to 
adjourn the publ i c  heari ngs at 8 : 40 p . m .  
On ro 1 1  ca 1 1  vote : 
AY E :  Cotti ng ham , Wi ckham, Coartney , Padovan , Pasza l e k , Ri gg 
NAY : none mot i on ca rri ed 
SPEC I AL MEET ING  
Presi dent Coartney cal l ed the spec ia l  meet ing  to order at  8 : 41 p . m . 
stati ng that the purpose of  the meeti ng was to adopt the FY-83 
Budget Resol uti on s  for Communi ty Un i t  School Di s tr i c t  N o .  1 and for 
the Area Cooperative Fi l m  L i brary . 
On rol l cal l ,  the fol l owing  members were present :  
Mr . Al v i n  Coartney , Pres i dent 
Mrs . Lynne Padovan , Secretary 
Mr . Robert Cotti ngham 
Mr . J i m  Pasza l e k 
Mr . John R igg  
Mr . J im  Wi ckham 
Member absent :  
Mr . Joe Grant 
Staff Pre sent : 
Dr .  Wi l l i am E .  Hi l l ,  Superi n tendent of School s 
Mr. Te rry W.  We i r ,  Ass i s tant Superi n tendent for Busi ness Affa i rs 
and Trea surer of  the D i str ict  
Vi s i tors 1 and 2 Members of the Press ������ ��----''---��-
Superi ntendent Hi l l  and As s i s tant Superi ntendent We i r  recommended that 
the Board of  Educa t i on adopt the Reso l u t i on Adopting  the Budget for 
Commun i ty Un i t  School Di s tri ct  N o .  1 ,  Co l es and Cumberl and Coun t i es , 
I l l i n o i s ,  stati ng that the tentati ve budget was adopted May 1 9 ,  198 2 ,  
and has been on fi l e  a s  requi red for publ i c  rev i ew for the past  thi rty 
days ; the publ i c  heari ng has been hel d ;  the budget i s  ready for fi nal  
adopt i o n .  
Mi nutes Spec i a l  Meeti ng 6/24/82 pg . 2 
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A moti on was made by Mr . Wi ckham and seconded by Mr . Pas za l ek that 
the Board of Educati on adopt the fol l ow i n g  Res o l ut i on Adopting  the 
1982-83 Budget .  ( App . "A" ) 
CO�MUM!TY Uil!T SCHOOL DISTRICT MUi�SER l 
COLES AND CU�?B ERLAND COUMT I E S ,  I L L I N O I S  
4 1 0  W e s t  Po l k  Avenue 
Charleston,  IL 6 1 920 
RESOLUTION ADOPTING THE 1 982-83 BUDGET 
\�HEREAS , The Board of Education of Commun i ty Uni t School Di stri ct 
Nur..be r  1 ,  C o l e s  and Cumberland Cou n t i es o f  the S ta te o f  I l l i no i s ,  caused to 
be prepared in tentative form a budg e t ,  and the Secretary o f  the Board has 
made the same conven i en t l y  a va i l ab l e  to publ i c  i ns pection for at l e a s t  t h i rty 
days p r i o r  to f i n a l  action thereon; 
AND 1,.1HEREAS , a publ i c  heari ng .,.1as h e l d  as to such budget on the 
24th day o f  June , 1 982 , a notice o f  s a i d  hea r i n g  1·1as g i ven at l ea s t  th i rty 
days p r i o r  thereto as required by l ah' ,  and a 1 1  other l egal requi rements have 
been comp l ied 1>ti th ; 
NOH , THEREFORE , BE I T  RESOLVED by the Board of Education of s a i a  
d i s t r i c t  a s  fol l ow s :  
Secti o n  1 :  That the fi scal  year of thi s school d i s tr i c t  be and 
the sa�e hereby i s  fi xed and dec l ared to be beg i n n i n g  J u l y  1 ,  1 982 , and 
e n d i n g  June 30, 1 983 . 
Section 2 :  That the budget attached hereto cont a i n i ng a n  e s t i �ate 
of a�ounts ava i l ab l e  i n  each fund , separate l y ,  and of expend i tures , from each 
be and for the same is hereby adopted as the budget o f  t!1 i s  school  d i s tri c t  
for s a i d  fi scal  year . 
PASSED THI S __ �'�"'�' h� ____ DAY OF __ _,,J"'u'"'n,_' ____ , 1 932 
AYE S :  6 
ATT E S T :  
:iee1r-etJ.ry , t�oard o t  tduca t 1 o n  
Coo:1nuni ty U n i t  School D i s t r i c t  
fiur:�ber 1 ,  Co l es and Cur;.berl a nd 
Co u n ti es , I l l i n o i s  
NAY S :  0 PAS S E D :  
APPROVE D :  
r I t'. :> L U � l l  t.. , D U d l  U U I C U U L- 0.  t.. lfll 
Co111111uni ty U n i t School O i s tj i c t  
Nu1!1ber l ,  C o l e s  J. n d  Cumber l and 
Co un t i es , I l l i no i s  
On ro l l  cal l vote : 
AYE :  Wi ckham , Pasza l ek , Coartney , Cotti ngham, Padovan , Ri gg 
0 
NAY : none mot ion  carri ed 
Spec i a l  Meet ing  6 / 24/82 p g .  3 
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The superi ntendent and the Executi ve Board of the Area Cooperati ve 
Fi l m  L i brary recommended that the Board of Educat ion  adopt the 
Resol uti on Adopti ng the 1 982-83 Budget for the Area Cooperati ve Fi l m  
Li brary . 
A moti on was made by Mr .  Cotti ngham and seconded by Mr . Wi ckham that 
the Board of Educati on adopt the fol l owing  reso l u t i o n  to a dopt the 
1982 -83 Budget for the Area Cooperative Fi l m  Li brai·y . ( App .  " B " )  
COMMUNITY U N I T  SCHOOL D I STRICT NUMBER 1 
COLES AND CUMBERLAND COUii T I E S ,  I L L I N O I S  
410 Wes t  Pol k  Avenue 
Charl e s to n ,  IL 61 920 
RESOLUT ION ADOPTJ:iG THE 1 982-83 BUDGET 
AREA COOPERATIVE F I LM L I BRARY 
�JHEREP. $ ,  a commi ttee for the Area Coopera t i v e  F i l m  L i brary , 
Adm i n i s tr a t i ve D i s t r i c t  Corr.mun i ty U n i t  School D i s t r i c t  Number l ,  Col e s , 
and Cu�ber l a n d  Counti es ,  of the State of I l l i noi s ,  caused to be pre�ared 
in tentative form a budget, and the Secretary of the board has made the 
same conven i ently ava i l ab l e  to publ i c  i ns pect i o n  for at l ea s t  t h i rty 
days p ri or to f i nal a c t i o n  thereon; 
AflD \·JHEREAS, a publ i c  heari ng 1-ias h e l d  as to such budget on 
the 24th day of June , 1 982 , n o t i c e  of s a i d  hear i n g  \·1a s  g i ven at l ea s t  
thi rty days p r i o r  thereto a s  required by l a·.·1 , and a l l  other l eg a l  re­
q u i rer:-.ents have been compl i ed wi th;  
M0:,1, THEREFORE, B E  IT RESOLVED by the Board of Education o f  
s a i d  d i s tri c t  as fo l l o1·1 s :  
Section 1 :  That the f i scal  year of th i s  s chool d i s tr i c t  be 
and the same hereby is fixed and d e l c a red to be beg i n n i ng J u l y  1 ,  1 982 
and end i n g  June 30 , 1 9 8 3 .  
S e c t i o n  2 :  That the fol l o1.-1 i ng budget conta i n i ng a n  e s t i r::ate 
o f  ar..ounts ava i l ab l e  in each fund , separatel y ,  and o f  expend i tures froiil 
each be and the same i s  hereby adopted as the budqet of the Area Coooer­
a t i  •1e F i l m  L i brary, Admi n i s tr a t i v e  D i s t r i c t ,  Cor..:-:iUn i ty Uni t School D i s tr i c t  
rlur::ber 1 for s a i d  f i s c a l  yea r .  
PASSED TH I S  �2"�'�h�--�DAY O F  __ �·�"�m�c _____ , 1 932 
ATT::Si: 
AYE S :  6 
Sc-cil"c t.ary , EoJrd o f  E.duca t 1 on 
Cor:-.:;1un i ty Un i t School D i s tr i c t  
tlu�ber 1 ,  Col �s a n d  Cumbe r l and 
Coun t i e s ,  -I l l i n o i s  
tlAYS : O 
APPROV ED : 
PASS E D :  o 
P r l'-S i de n t .  iJoaru a t  tauc J c 1 0 \1 
Cor::n1u n i ty U n i t  S c hool D i s trtlt 
Nulllbcr l ,  Col es and Cw:;:i ::i r 1 2.nd 
Co1 1nti es , l l 1 i no i ::  
On ro 1 1  c a  1 1  vote : 
AY E :  
NAY : 
Cotti ngham , Wic kham , Coa rtney , Padovan , Pasza l e k ,  Ri gg 
none mot i on carr ied  
After a l l  i tems s l ated for the spec i a l meet ing  were compl eted , 
Presi dent Coartney asked for a moti on to adj ourn . 
Mr . Wi ckham moved and Mr . Pasz a l e k  seconded that the speci a l  
meeti ng adj ourn at  8 : 50 p . m . 
On rol l cal l v ote : 
AYE :  Wi ckham , Pasza l e k ,  Coartney , Cotti ngham , Padovan , Ri gg 
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NAY : none moti on carri ed 
Al v i n  Coartney , Presi dent 
Lynne P.  Padovan , Secretary 
Mi nute s  Spe c i a l  Meeting  6 / 2 4/ 8 2  pg .  5 
5-99-00 
1-99 -00 
;2-99-00 
1-99-00 
AREA COOPERAT IVE  F I LM L I B RA RY 
DATE June 30 , 1982 
To Whom Descri [2tion  
Juretta Wal ters Sa l a ry-Secretary 
Ceci l a Bri n ker Sal ary - I nspector/ Packer 
Dwayne Wal ters Sal ary- I nspector/Packer 
Mi ke Fuel l  e Sa l ary - I nspector/ Packer 
Ron Cochran S a l a ry - I nspector/Packer 
Comm . Un i t  Sch .  D i st .  #1 Brds . Share of F I CA 
Comm . Un i t  Sch . D i s t .  # 1  Brds . Share of  IMRF 
Gene Schol es Travel Expense 
A . C . F . L .  Imprest Fund Return of Imprest Fund 
S i gned 
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$ 
$ 
Amount 
290 . 26 
261 . 30 
2 5 1 . 92 
259 . 63 
1 54 . 70 
81 . 59  
24 . 18 
1 98 . 98 
35 . 00CR 
1 ,487 . 56 
I 
Secretary 
Cash Bal ance 
Member Assessment s  
T i t l e  I V ,  ESEA 
Other Revenue 
Interest on NOW Account 
TOTAL CASH REVENUE 
ADM I N I STRAT ION 
SALAR I ES 
E IU Service Fee 
Intern-Director 
Bookkeep i ng 
Secretary 
Suppl i e s  
Trave 1 
Aud i t  
TOTAL ADM I N I STRAT ION 
OPERAT IONS 
SALA RI ES 
Drivers 
I n spector/Packers 
Computer Serv i ce 
Fi lm Cata l ogue 
Suppl i e s , Gas , O i l  Lube , 
Ti res 
TOTAL OPERAT I ONS 
1 981 -82 EST I MATED REVENUE 
1 981 -82 Budget Rece i pts 
Estimates To Date 
$ ---- - $ 1 84 . 90 
52 , 73 6 . 00 $ 55 ,9(12 . 36 
7 , 965 . 00 $ 7 ,965 . 6 5  
$ 2 , 1 26 . 91 
$ 898.21 
$ 60 ,701 . 00 $ 6 7 , 1 38 . 03 
EST IMATED EXPENDITURES 
Amount Budgeted D i s bu rsed 
1 981 -82 To Date 
$ 1 ,000 . 00 $ -0-
6 , 000 . 00 $ -0-
1 , 000. 00 $ 1 , 000. 00 
2 ,9 1 1 . 00 $ 3 ,988. 94 
650 . 00 $ 778.  21  
400. 00 $ 92 . 59 
300 . 00 $ 3 50 . 00 
$ 1 2 , 261 . 00 $ 6 , 209 . 74 
$ 5 , 5 1 5 . 00 $ 5 ,368 . 00 
6 , 739 . 00 $ 5 029 . 03 
1 , 000 . 00 $ 2 ,000 . 00 
2 , 500. 00 $ 2 ,500 . 00 
2 , 750 . 00 $ 2 009 . 87 
$ 1 8 , 504 . 00 $ 1 6 ,906 . 90 
-Pre-Approved 
D i sbu rsements 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
-0-
- -
-0-
290 . 26 
35 . 00CR 
1 98 . 98 
-0-
454 . 24 
-0-
927 . 55 
-0-
-0-
-0-
927 . 55 
Budget Ba l ance 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
1 ,000 . 00 
6 ,000 . 00 
-0-
l ,368. 20CR 
93 . 21CR 
108 . 43 
50. 00CR 
5 , 597 . 02 
147 . 00 
782 . 42 
1 ,000 . OOCR 1 
-0- \J1 
740 . 13 0' � 
669 . 55 
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A. The report by Ms . Tucker- Ladd on the activities  of the Ear l y  
Prevention o f  School Fai lure Program has been postponed for 
two regular meetings due to crowded agendas . It i s  a program 
that has been most successfu l , and I felt further d e l ays in 
the report wou l d  not be fair and would seem to indicate that 
thi s program is not of v alue ; which is far from being true . 
Ms . Tucker- Ladd wi l l  provide an oral report about the program 
that i s  based upon the information she supp l i ed to me in the 
memo attached to thi s agenda i tem . 
B .  The Computer Usage Study Report was received after the l ast 
regular board meeting . The study recommends s t ep s  to be taken 
that were already in prograss or are now in progre s s .  My memo 
to Mr. Wei r ,  attached , identifys steps already taken or that 
are in progress .  
Mr . Weir ' s  memo provides us with an overv iew of the main points 
of the study.  As we continue to implement recommendations of 
thi s  study , we wi l l  inform the board from t ime to t ime . 
C .  The search for a head coach for footb a l l  and the events l eading 
up to the posit ion becoming vacant s ignaled that there was a 
strong need for some type of written guide l ines so that the new 
footbal l  coach and a l l  other head coaches would have knowledge 
of what the admini strat i on expec t s  of them in ful fi l l ing their 
head coaching respons ibi l it ie s . 
These guidel ines were deve loped with input from Mr. Dav i d  and Mr . 
Dive l y .  The guidel ines are not intended to be a l l  encompass ing , 
but rather to set. parameters for the overa l l  functi oning of a head 
coach . Mr . David , Mr. Dively and I do not presume to know enough 
about the coaching techniques of a part i cu l ar sport to write guide­
l ines to include what we expect in these areas . 
I be l i eve the s e  guidel ines do set forth reasonable expectation s  for 
our head coaches in the areas of staff relationship s , parent and 
p l ayer relationships , pub l i c  re l at ions and persona l attribut e s .  The 
guidel ines should be helpful to the coaches as we l l  as the di strict 
admini strators . 
To : 
From: 
Date : 
Re : 
Bill Hill , Sup t .  
Patty Tucker-Ladd 
May 4 ,  1982  
Early · Prevention of S_chool Failure Proj .t?Ct Evaluation 198 1 - 82 
-570-
This spring I asked all persons involved in the EPSF Proj ect 
information concerning its effectiveness for our school distric t .  
are the results o f  that evaluation. 
for evaluative 
Listed below 
Kindergarten teachers were asked to rate the usefulness of various aspects 
of the proj ect . 
all staff members rated the pre and postscreening results as useful 
or very useful , and gave that same high rating to the kindergarten 
meetings that we have had related to EPSF . 
S ixty three percent felt that the resource materials provided were 
useful or very useful . 
It  appears that the mos t  difficult part o f  the p rogram to deal with 
is the record keeping system , which was rated as useful by only 25 %  
o f  the staff . 
One aspect that needs further evaluation is the effectiveness o f  the 
information which we send to first grade teacher s .  We need to ask 
them to rate this information next year . 
Included in this evaluat ion are other responses made by c lassroom teachers . 
As a result of  participat ion in EPSF : 
100% said they could more readily address specific s tudent needs . 
88% said that- they had changed their teaching methods 
- they could identify specific student needs earlier in the year 
- they were better able to place a transfer student from 
another building 
- they were keeping more precise information about s tudent 
progress 
- parents have shown a greater awareness of skills needed 
for academic success 
75% said that- they have learned new diagnosing techniques for determining 
student strengths and weaknes ses 
- they feel more organized in their teaching 
- screening results make it easier to communicate with parents 
the speech and LD teachers have been more involved in the 
kindergarten program 
-2- EPSF Evaluation 
-57 1 -
Evaluative information was also requested from all speech , learning 
disabilities and Title I kindergarten teachers . Eighty three percent o f  these 
teachers responded and all were in agreement that the proj ect had been useful . 
Comments were made which reinforced those o f  kindergarten staff : that individual 
needs can be addressed earlier and more specifically , that the LD and speech 
teachers are more involved in the kindergarten program , and that the remediating 
of developmental delays by using this program is essential for preventing 
deficiencies which show up later on in the child ' s  schoo l experience . 
Two principals also responded to our evaluation instrument . Both were 
highly complementary of the diagnostic and prescriptive elements of the program 
and both s trongly supported the continuation of EPSF next year . 
In summary , 1 would like to make the following recommendations for 1 98 2 - 8 3 :  
That the proj ect continue and we plan for  fall  prescreening and 
spring postscreening o f  all kindergarten students . 
- That we design an evaluation instrument to determine whether or 
not the EPSF information sent to first grade teachers is useful . 
- That the kindergarten staff  continue to meet regularly next year 
to work on the followin g :  
- sharing of materials for effec t ive small group modality 
instruction . 
- streamlinging the record keeping system for EPSF 
- designing of materials for parents to use in conj unc t ion 
with classroom teaching 
making materials for classroom use in modality training 
To : 
From: 
Dat e :  
Community Unit # 1  School Board 
Patty Tucker-Ladd , Principal and EPSF Coordinator 
May 6 ,  1 9 8 2  
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Re : Early Prevention of School Failure 
The Early Prevention of School Failure Proj ect is an ESEA 
Title IV-C adopt-adapt proj ect which is being implemented in all 
kindergarten classrooms in Community Unit No . 1 .  The basic 
components of the proj ect are these : 
1 .  Fall prescreening of all students followed by preparation 
of a student profile sheet which designates student 
s trengths and weaknesses . 
2 .  Imp lementation in the classroom o f  small group instruction 
for students identified as moderate or high risk in the 
language , auditory , visual , f ine motor and gross motor 
modality areas . Record keeping of student progress in 
all areas . 
3 .  Spring postscreening o f  all high r isk students followed 
by preparation of a student prof ile which allows for 
comparison of individual progress in the modality areas . 
4 .  Parent involvement by que s t ionnaire , voluntary working 
in classroom modality groups and materials prepared for 
parent-child work at home . 
The project is des igned to make an early identif ication of 
student ' s  strengths and weaknesses as well as specifically addressing 
individual needs throughout the year . I t s  purpose is to give students 
special ass istance in areas of weakness which will cause them to have 
learning difficult ies in later years . By means of an individualized 
plan for high risk children and accurate record keeping teachers are 
able to more carefully address s tudent needs and monitor their progress 
in crit ical areas . 
This proj ect began in our district in the spring of 1 980 . It 
has continued and now includes all kindergarten classrooms . Spec ialists 
have assis ted both in the screening process and in the implementat ion 
of EPSF modality groups in the classroom. All participat ion in 
EPSF has been entirely voluntary, and the results have been gratifying.  
A copy of my report to Dr . Hill  concerning our EPSF evaluation is  
at tached . 
CHARLESTON COM M U N ITY SCHOOLS -573-
E OF ASS'T. SUPT. BUSINESS 
iEST POLK AVENUE 
COMMUNITY U N I T  SCHOOL DISTRICT NO. 1 
CHARLESTON, ILLINOIS 
61920 
TO : W ILL IAM E .  H I L L ,  SU PERI NTENDENT 
FROM : TERRY WE I R ,  ASST.  SUPT.  - BU S I NESS 
DATE : JULY 14 , 1982 
SUBJEC T :  COMPUTER USAGE STUDY 
Some of the ot her steps that we are tak i n g  regard i n g 
the computer recommendat i ons are not comp l ete at 
th i s  t i me .  One of the th i n gs we are doi ng i s  i n ­
ves ti gat i n g the software av ai l ab l e  for account i n g ,  
payro l l ,  schedu l i n g ,  grad i ng and other admi n i s ­
trati ve funct i ons . 
We are a l s o  try i n g  to ac quai nt the off i ce staff with 
the equ i pment and pos s i b l e  uses of the equi pment . 
We are a lso  i n  the process of try i n g  to ass i gn codes 
to the var i ous bu i l di n g s ,  rooms , and equi pment i n  
order to standard i ze for more effect i ve use of the 
equ i pment . 
A software l i brary i s  to be organ i zed and coord i ­
nated by the former Proj ect MASS secretary . Thi s 
wi l l  al l ow expanded usage of the mi crocomputer i n  
the e l ementary schoo l s .  Thi s a l so goes a long with  
the  pl acement of the App l es in  the  e l ementary 
schoo l s .  
PHONE (217) 345-2106 
CHARLESTON CO M M U N I TY SCHOOLS -574-
CO M M U N ITY U N I T  SCHOOL DISTRICT NO. 1 
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::: OF 1HE SUPERINTENDENT 
.\'::ST POLK AVENUE 
TO : 
FROM : 
SUBJ E CT :  
TERRY H E I R  /.? J/�,t 
B I LL H I L L � 
COMPUTER USAGE STUDY 
Ju ly  8 ,  1982 
I was pl eased and i mpressed wi th the computer usage study. 
Mos t of what i s  recommended i s  achi eveabl e wi thout jeopar­
di z i ng our fi nanci a l  resources p l an n i n g  pos i ti on .  A few 
recommenda t i ons  mu st  be stud i ed i n  more deta i l  as to the 
potent i a l  resources impact ,  both human and f i nanci a l . 
The dec i s i ons  I have made to  ma i ntain  the status quo i n  
regard to the hou s i ng o f  the App l e  Mi c rocomputers i n  the 
spec i a l  educati on rooms and to ass i gn to Mr . David three 
App l e  Mi crocomputers from Proj ect MASS wh i ch wi l l  be traded 
i n  d i stri ct for three TRS 80 Mi c rocomputers a re i n  l i ne 
with  the recommenda t i ons  of the study .  
The purchase you made o f  the new mi crocomputers for central 
offi ce f its  i nto the recommendati ons . What other i n i t i a l 
ste ps , i f  any , have been taken that wou l d  fi t a recommen­
dati on ( s ) ?  I am curious  to know ; p l ease l et me know. 
bs 
PHONE (217) 345-2106 
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;: OF ASS'T. SUPT. BUSINESS 
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COMMUN ITY U N I T  SCHOOL D I STRICT NO. t 
CHARLESTON. ILLINOIS 
61920 
TO : W I L L I A� E .  H I L L ,  SUPERI NTENDENT 
FROM : TERRY W E I R ,  ASS T .  SUP T .  - BUS I N ESS 
DATE :  JUNE 24,  1 982 
SUBJECT : COMPUTER USAGE STUDY 
The Computer Usage S tudy has been compl eted and covers the 
fol l ow i n g  major areas : 
1 .  Phi l osophy for i nfus i n g  mi crocomputers i n to the 
school s .  
2 .  Adm i n i s trati ve use  of  Computers . 
3 .  Recommendati ons regard i ng Project Mass . 
Some of  the major  poi nts o f  the s tudy wi l l  be s ummari zed i n  
the fol l ow i n g  paragraphs . 
PHONE (217) 345-2 106 
The fol l ow i ng maj or ph i l osoph i ca l  s tatements were determi ned 
to be worthy of adopti ng for Commun i ty Uni t  School  D i s tr ict  
Number One : 
1 .  Become fami l i ar w i th the mi crocomputer through  i ts 
us e i n  a c l assroom . 
2 .  Gai n a non- techni cal unders tandi ng of  how a computer 
functi ons . 
3 .  Devel op an understandi ng of  how computers are used . 
4 .  Become fami l i ar w i th computer rel ated career oppor­
tun i ties . 
I t  woul d requ i re some workshop acti v i ty to be abl e to i mpl ement 
these ph i l s oph i e s  i n  Commun i ty Un i t  School  D i s tr i c t  Number One . 
The i nservi ce acti v i t i es shou l d  be on ly  at  an awareness l evel . 
Pos s i bly these workshops wou l d  encourage some s taff members to 
cont i nue to the next l evel of  i nvol vement .  
I t  i s  necessary that the school d i s trict  take a un i f ied approach 
to i nfus i ng m icrocomputers i nto the schoo l s .  Th i s  effort cou l d  be 
Dr.  H i l l  
Computer Usage S tudy - 6-1 5-82 
Page 2 
coordi nated through the p resent s tructure of  curri cul um 
counci l s .  The El ementary Curri cul um Counc i l wou l d  wo rk 
w i th the k-6 l evel , the Jun ior  H i gh School C u rri cul um 
Counc i l  wi th the 7-8 l evel and the Hi gh School Curri cul um 
Counci l wi th the 9- 1 2  l evel . The Sys tem W i de Curricul um 
Counci l shoul d be as s i gned the tas k o f  assuring  un i ty i n  
di recti on  and s cope o f  mi crocompu ter  use i n  the s chool 
d i s tr i c t .  
-576-
One o ther component of un i ty i s  the emphas i s  that  must be 
p l aced on eq u i pment compati b i l i ty .  I f  equi pment i s  compati ­
bl e ,  then software can be s ha red and mai n tenance cos ts can 
be kept at a mi n i mum.  
Ano ther  component that s houl d be con s i dered i s  the establ i s h­
ment of  a s oftware l i brary . Th i s  woul d assure uni formi ty 
i n  p u rpose and di spos it ion  o f  s oftware . I t  shoul d a l s o  bri n g  
about cooperat ion between the s choo l s  i n  the area o f  mi c ro­
compu ter usage . 
As i ndi cated by the consul tan t  "perhaps the greates t need of 
s tand-al one computers w i th i n  the Charl esto n  School  Di s tr ict  
i s  i n  the a rea of  accounti ng and  s chedu l i ng . '' The  con­
sul tan t bel i eves that the recommendati ons i n  the admi n i s ­
trative use o f  computers wi l l  save the d i s tr i ct money and pro­
v i de con trol over the accounts . 
Admi n i s trati ve use o f  computers based upon the computer s tudy 
a re l i s ted bel ow : 
1 .  Word Processors shoul d be i ncorporated i nto the work 
l oads of the d i s tri ct  offi ce s taff duri ng the 1 982-
83 school year . 
2 .  The accounti ng and s chedul i ng a rea of  admi n i s trati on  
shoul d be on  a s tand-al one computer wi thi n the d i s ­
tri ct by J u l y ,  1 984 . 
Even though fundi ng i s  no  l onger ava i l ab l e  for P roject MASS 
the p rogram shoul d be conti nued i n  s p i ri t .  The essence o f  the 
project can be conti nued by the s peci a l  educati on  teachers 
that are currently i nvol ved i n  the project.  The current so ft­
ware s ho u l d  be central i zed i n  the software l i b ra ry .  
A compl ete copy o f  the report i s  a ttached for your  revi ew . 
Al l o f  the report was predi cated upon the phi l osophy deri ved 
from objecti ves i denti fi ed by the admi n i s trative s taff on 
Gary Tubbs v i s i tation on Apri l 6 ,  7 ,  1 982 . Th i s  i n fo rmation  
provi des a d i rection  for the di s tr ict  regardi ng the use and 
further  impl emen tation  of m icrocomputers . 
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P H I L O S O F liY F O R  I N F U S I NG M I C ROCOM P U T E R S  I N TO T H E  C H A R L E S TON 
S C H O O L S  
E a sed o n  t h e  q u e s t i o nn a i r e o n  m i c r o co m pu t e r s  r e s po n d e d  t o  D y  
C h a r l e s t o n  S c h o o l  D i s t r i c t  a d m i n i s t r a t o r s ,  t h e  f o l l o w i n g  m a J o r  
p h i l o so ph i c a l  s ta t e me n t s  h a v e  D e e n  s y s t h e s i z e d : 
W i t h i n  t h e  C h a r l e s t o n  S c h o o l  D i s t r i c t  s t u d e n t s  s h o u l d : 
1 .  B e c o me f a m i l i a r  w i t h t h e  m i c r o c o m p u t e r  t h r o u g h  i t s u s e . 
2 .  G a i n  a n o n - t e c h n i c a l  u n d e r s t a n d i n g o f  h o w  a c o m p u t e r  
f u n c t i o n s . 
3 .  D � v e l o p  a n  u n d e r s t a nd i n g o f  h o w  c o m p u t e r s  a r e  u s e d . 
4 .  E e c o me f a m i l i a r  w i t h c o m p u t e r  r e l a t e d  c a r e e r  
o po r t un i t i e s .  
Tl1e a b o v e  ph i l o so p h i c a l  g o a l s  a r e  i n  p r i o r i ty o r d e r ,  a s  
i d e n t i f i e d  D y  r e s po n s e s  t o  t h e  q u e s t i o n n a i r e .  G r e a t e r  d e t a i l  
o f  e a c h  o f  t h e  a bo v e  g o a l s  f o l l o ws . I n  p a r t i c u l a r , t h e  
s p e c i f i c  o b J e c t i v e s  l i s t e d  be l o w  w i l l  D e  r e l a t e d  to c u r r i c u l u m 
and s t a f f  i n s e r v i c e . 
-578-
GC�.L l 
The e s s e n c e  o f  g o a l  l i s  t o  b e c o m e  f a m i l i a r  w i t h a 
m i c r o c o m p u t e r  t h r o ug h  i t s u s e  i n  a c l a s s r o o m  s e t t i ng v i a  t h e  
u s e  o f  a p r e p a r e d  i; r o g r a m .  T o  m e e t  t h i s  g o a l , s t i m u l a t i ng 
prog r a m s r e l e v a n t  t o  a t o p i c  o r  d i s c i p l i n e  a l r e a d y  w i th i n  t h e  
e x i s t i ng c u r r i c u l um s h o u l d  b e  s ha r e d  v i a  a c e n t r a l i z e d  l i b r a r y  
o f  m i c r o c o m pu t e r  so f twa r e .  Fo r v e r y  y o u n g  c h i l d r e n , t h e  
so ftw a r e  r. a y  b e  no m o r e  s o p h i s t i c a t e d  t h a n  a l l o w i ng t h e  c h i l d 
to d e n o n s t r a t e a n  u n d e r s t a n d i ng o f  a c a u s e  a n d  e f f e c t  
re l a t i o n s h i p  b e tw e e n  i n p u t  a n d  o u t p u t .  Fo r t h e  o l d e r  c h i l d , a 
simu l a t i o n  o f  t h e  c o n s e q u e n c e s  o f  a m un i c i pa l  w a s t e  d e c i s i o n  
U F O n  the s u r r o u nd i n g e c o - s y s t e m  m i g h t  b e  o f  me r i t .  T h e  
ove r r i d i n g  c o n s i d e r a t i o n  s h o u l d  b e  t h e  u s e  o f  t h e  e q u i p m e n t  i n  
the e x i s t i n g c u r r i c u l u r.1 . 
To m e e t t h i s  o b J e c t i v e  w i t h s t a f f ,  i n s e r v i c e  o f  a s p e c i f i c  
na t u r e  i s  i n o r d e r .  S m a l l  g r o u p s  o f  t e a c h e r s  w i t h l i k e  
i n t e r e s t s  s h o u l d  r e v i e w a n d  s h a r e  t h e i r  e x p e r i e n c e s  w i t h 
pa r t i c u l a r  so f twa r e . Th i s  s h o u l d  b e  a p p r o a c h e d  m u c h  i n  t h e  
same w a y  t h a t t e x t b o o k s  a r e  r e v i e w e d . 
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F e f e r r i n g to p a g e  4 o f  t h e  a p pe n d e d  q u e s t i o n n a i r e r e s u l t s , 
t h e r e  a r e  t h r e e  o D J e c t i v e s  t h a t a d d r e s s e d  t h e  g o a l  o f  g a i n i n g a 
non-t e c h n i c a l  u n d e r s t a nd i n g o f  h o w  a c o m p u t e r  f u n c t i o n s . T h e y  
a r e  a s  f o l l o w s : d e f i n e a ' c o m p u t e r  p r o g r a m ' ,  i d e n t i f y c o mmo n 
t a s k s  wh i c h  a r e  n o t  s u i t e d  t o  c o m p u t e r  s o l u t i o n , a n d  s t a t e w h a t  
w i l l  h a p p e n  i f  i n s t r u c t i o n s  a r e  n o t p r o p e r l y  s t a t e d  i n  t h e  
fre c i s e l a n g u a g e  f o r  t h a t  c o m p u t e r . A l l  t h r e e  o f  t h e s e  
o b J e c t i v e s  c o u l d  D e  c h a r a c t e r i z e d  a s  c o mp u t e r  ' r e a d i n e s s ' 
o C J e c t i v e s . T h e  f i r s t  two o b J e c t i v e s  c o u l d  b e  i m p l e m e n t e d  
• i tho u t  t h e  u s e  o f  a c o m p u t e r .  T h e  l a s t  O b J e c t i v e s h o u l d  b e  
i � p l e m e n t e d  by s t u d e n t  e x p e r i m e n t a t i o n .  
Teac h e r s  c o u l d  a d d r e s s  t h e  f i r s t  two o b J e c t i v e s  w i t h h a n d o u t  
c.a t e r i a l s  a n d  r e a d i n g s .  H o w e v e r , t h e  l a s t  o b J e c t i v e s h o u l d  D e  
add r e s s e d  i n  a m i c r o c o m p u t e r  l a bo r a to r y s i t u a t i o n . I n  d e v i s i n g  
a f i v e  y e a r p l a n  f o r i n f u s i n g m i c r o c o m p u t e r s  i n t o t h e  
c u r r i c u l u m , t i m e  s h o u l d  b e  a l l o w e d  f o r  t e a c h e r s  t o  e m b r a c e  t h e  
r r o g r a mm i n g c a p a b i l i t i e s  o f  t h e  m i c r o c o m p u t e r .  N o t  a l l  
teache r s  y e a r n  to l e a r n  h o w  t o  p r o g r a m  a c o m p u t e r .  T h u s , o n l y  
m i c r o c o m p u t e r  l a bo r a t o r y  l e a d e r s  s h o u l d  b e  i n s e r v i c e d  i n  
prog r a mm i n g a m i c r o c o m p u t e r . A l l  t e a c h e r s  sho u l d  no t b e  
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ins er v i c e d i n  t h e  p r o g r a m m i n g o f  c o m p u t e r s .  H o w e v e r ,  i n  l a t e r  
� a r s  o f . a  f i v e  y e a r p l a n , t e a c h e r s  s ho u l d  b e  p r o v i d e d  t h e  
option o f  l e a r n i n g  t o  p r o g r a m  a c o m p u t e r .  
The f o c u s  o f  G o a l  2 i s  c l a r i f y i ng t h e  n o n - t e c h n i c a l  f u n c t i o n i n g  
o f  t h e  c o m p u t e r . Th i s  t a c i t l y  i mp l i e s  t h a t  s o m e o n e  i n  t h e  
d i s t r i c t  u n d e r s t a n d s  t o  a g r e a t  d e p t h t h e  t e c h n i c a l  q u a l i t i e s  
o f  the c o m p u t e r  a n d  t h a t p e r so n  i s  c a p a b l e  o f  e x p l a i n i n g  t h o s e  
comp l e x i t i e s  i n  a n  u n d e r s t a n d a b l e  m a n n e r .  C h a r l e s to n  S c ho o l  
d i s t r i c t  c a n  c a p i t a l i z e  u po n  t h i s  n e e d  b y  t r a i n i n g a n  
i n d i v i d u a l  i n  t h e  r e pa i r  o f  t h e  m i c r o c o m p u t e r  e q u i p m e n t .  I n  
g e n e r a l , y o u  m a y  c a l c u l a t e t h a t a m a i n t e n a n c e  a g r e em e n t  w i l l  
co s t  a p p r o x i ma t e l y  1 %  to 1 . 7 %  o f  p u r c h a s e p r i c e pe r m o n t h  f o r 
the m i c r o c o m p u t e r  a n d  d i s k  d r i v e .  T h e  m a i n t e n a n c e  o n  p r i n t e r s  
rnay r u n  5 %  to 7 %  p e r  m o n t h . C o n s e q u e n t l y , t h e  d i s t r i c t  m a y  
save m o n e y  b y  t r a i n i n g a n  i n d i v i d u a l  i n  t h e  r e p a i r  o f  t h e  
equ i pme n t .  U s u a l l y ,  t h e  t r a i n i n g  a n d  r e pa i r  k i t  ( c i r c u i t  
bo a r d s  a n d  c h i p s )  c o s t s  $ 2 0 0 0  t o  $ 2 5 0 0 .  T h u s , i f  t h e  d i s t r i c t  
h a s  $ 2 0 , G 0 0  o r  mo r e  e q u i pm e n t ,  t h e n  t h e  � o s t  o f  t r a i n i n g w i l l  
be d e f e r r e d i n  o n e  y e a r .  M o r e o v e r ,  t h e  e q u i pm e n t  w i l l  b e  
p l a ced b a c k  i n t o s e r v i c e  mo r e  q u i c k l y  a n d  a r o u t i n e 
p r e v e n t a t i v e n1a i n t e n a n c e  p l a n  c a n  b e  i n s t i t u t e d . C f  c o u r s e , 
t h e s e  a d d i t i o n a l  d u t i e s  w i l l  r e q u i r e  s o m e  f o r m  o f  c o m p e n s a t i o n  
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to t h e  p e r s o n  t h a t  i s  t r a i n e d  i n  t t: e  r e pa i r  o f  t h e  e q u i pm e n t . 
Th i s  c o m pe n s a t i o n  may b e  i n  t h e  f o r m o f  r e s po n s i b i l i t y a s  
M i c r o c o m p u t e r  L a bo r a to r y  D i r e c to r , r e l e a s e  t i m e , o r  a s a l a r y 
i n c e n t a t i v e . Th i s  p e r so n  m a y  t a k e  o n  t h e  r e s po n s i b i l i t i e s  o f  
c o a c h  f o r t h e  a n n u a l  m i c r o c o m p u t e r  p r o g r a mm i ng c o m p e t i t i o n . 
The r e  a r e  m a n y  a l t e r n a t i v e s . H o w e v e r ,  t h e  o v e r r i d i n g 
c o n s i d e r a t i o n  s h o u l d  b e  t h a t t h i s  p e r so n  b e  a b l e  t o  e x p l a i n  t h e  
c ompl e x i t i e s  o f  a c o m p u t e r  i n  a c l e a r  a n d  u n d e r s t a nd a b l e  
nanne r .  
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To d e vel o p  a n  u nd e r s t a n d i n g o f  h o w  c o m p u t e r s  a r e  u s e d , t h e  
fo l l o w i n g  t h r e e  o b J e c t i v e s  we r e  r a n k e d  a s  i mpo r t a n t : 
1 .  I d e n t i fy w a y s  t h a t  c o m p u t e r s  a r e  u s e d  t o  h e l p  
co n s um e r s .  
2 .  L i s t  s e v e r a l  w a y s  t h a t c o m p u t e r s  a r e  u s e d  i n  e v e r y d a y  
l i f e .  
3 .  E x p l a i n  w a y s  c o m p u t e r s  a f f e c t  o u r  l i v e s .  
Ag a i n  t h e s e  o b J e c i v e s  a r e  o f  a n a t u r e  t h a � r e a d i ng s  a n d  
d i s c u s s i o n s  i n  c l a s s  w i l l  s a t i s f y  t h e  i n t e n t  o f  t h e  o b J e c t i v e . 
)!o add i t i o n  to e x i s i ng c u r r i c u l i a  i s  n e c e s s a r y .  C u r r e n t. f i e l d  
t r i p s t h a t  d e a l  w i t h t o p i c s  a bo u t  o u r  d a i l y  l i v e s  c a n  a d d r e s s  
the a b o v e  o b J e c t i v e s .  A s i m p l e v i s i t  t o  a g r a i n  e l e v a to r wo u l d  
show t h e  d e p e n d e n c e  u p o n  c o m pu t e r  t e c h n o l o g y  i n  d e t e r m i n i n g t h e  
wa t e r  c o n t e n t  i n  g r a i n ,  t h e  c u r r e n t  m a r k e t  p r i c e ( C R T  
connec t i o n  to m a r k e t ) , t h e  a c c u r a t e w e i g h i n g o f  t h e  g r a i n ,  a n d  
a m i r a d  o f  o t h e r  m e a s u r me n t s  th a t  a r e  c o m p u t e r  b a s e d . I n  
so c i a l  s t u d i e s  s t u d e n t s  c o u l d  t r a c e  t h e  e vo l u t i o n o f  c o mp u t i n g 
s y s t e m s  a s  a p a r t  o f  t h e  so c i a l  sy s t e m .  Th a t  i s ,  a s  a 
t e c h n o l o g i c a l  a d v a n c e m e n t  w h i c h r e s u l t s  f r o m  s o c i e t y ' s " n e e d " • 
• 
The i n s e r v i c i n g o f  t e a c h e r s  i s  n o t h i n g  mo r e  t h a n  p r o v i d i ng a n  
a wa r e n e s s  o f  c o m p u t e r s  e f f e c t  u po n  t h e i r  l i v e s  a n d  t t1 e i r  
s t u d e n t s  l i v e s . F i l m s , v i d e o  t a p e s  ( FA S T  FORl•'l\RD s e r i e s ) , 
C u l l i t i n  bo a r d s , a n d  n e w s c l i p p i n g s  i n  t h e  f a c u l t y n ew s l e t t e r  
co u l d  f o r m  t h e  f o u n d a t i o n  f o r  m e e t i n g t h e s e  o b J e c t i v e s .  
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The l a s t  g o a l  d e a l s  w i t h i d e n t i f i n g a n d  c l a r i f y i ng t h e  
impo r t a n c e  o f  c a r e e r s  t h a t a r e  b a s e d  o n  c o m F u t e r  s k i l l s .  I n  
�a r t i c u l a r , t h e  q u e s t i o n n a i r e r e v e a l e d t h a t s t u d e n t s  s h o u l d  b e  
a b l e  to s t a t e  t h e  v a l u e  o f  c o m F u t e r s k i l l s  f o r  f u t u r e  
e � p l o ym e n t a n d  i d e n t i f y c a r e e r  f i e l d s  r e l a t e d  t o  c o �F u t e r  
deve l o Fme n t  a n d  u s e . T h e s e  o b J e c t i v e s  s h o u l d  d o v e - t a i l  
d i r e c t l y  i n to t h e  c u r r e n t  C a r e e r  E d u c a t i o n  e m p h a s i s  t h a t t h e  
d i s t r i c t  i s  i n v o l v e d  i n .  A n  e x a m p l e  o f  m a k i n g  t h e  o b J e c t i v e s  
r e l e v a n t  i s  to a l l o w  s t u d e n t s  t o  l o c a t e c a r e e r  i n f o r ma t i o n  a n d  
emp l o yme n t  po s s i b i l i t i e s  u s i n g c o m p u t e r i z e d  g u i d a n c e  
i n f o r m a t i o n  s y s t e m s . ETS h a s  s u c h  a s y s t em o n  a m i c r o co m p u t e r .  
Ano th e r  i d e a  wo u l d  b e  t o  i n s t i t u t e  a c o mp u t e r  c a r e e r  a w a r e n e s s  
d a y ,  I n v i t e  l a wye r s  a s  s pe a k e r s  t o  d e s c r i b e h o w  t h e y  u s e  a 
compu t e r  to s e a r c h  o r  c a s e s  r e l e v a n t  t o  t h e  o n e  t h e y  a r e  
1<;o r k i n g o n . 
c o n t r a c t .  
O r  h o w  a c o m p u t e r  h e l p s i n  i n d i v i d u a l i z i ng a 
T h e  i n s e r v i c i n g o f  t e a c h e r s  f o r g o a l  4 m a y  b e  d o n e  i n  m u c h  t h e  
same w a y  a s  f o r  g o a l 3 .  
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AD�I I N I S T RA t I V E  U S E  O F  CO�P U T E R S  
i Pe rhaps t h e  g r e a t e s t  n e e d  o f  s t a n d - a l o n e  c o m pu t e r s  w i th i n  t h e  
�a r l e s t o n  S c h o o l  D i s t r i c t  i s  i n  t h e  a r e a  o f  a c co u n t i n g  a n d  
sched u l i ng .  U n f o r t u n a t e l y , T h e  c o s t/ b e n e f i t  r a t i o  f o r  c u r r e n t  
equ i pmen t v e r s u s  s ta f f  a wa r e n e s s  p r e c l ud e s  a n y  i mm e d i a t e  a c t i o n 
i n  th i s  a r e a . H o w e v e r ,  o v e r a two y e a r p e r i o d  o f  t r a i n i ng a nd 
equ i pm e n t a c q u i s i t i o n , I b e l i e v e  t h a t t h e  f o l l o w i ng 
recomm e n d a t i o n s  w i l l  s a v e  t h e  d i s t r i c t  m o n e y  a n d  p r o v i d e  
co n t r o l  o v e r  t h e i r  a c c o u n t s . 
The f i r s t  n e e d  t h a t s h o u l d  b e  a n sw e r e d  i s  i n  t h e  a r e a  o f  wo r d  
proc e s s i n g . T h e  n a t u r e  o f  r e c u r r i n g d o c um e n t s  w i t h i n  t h e  
d i s t r i c t  w a r r a n t s a wor d p r o c e s s o r .  A s t a n d -a l o n e  wo r d p r o c e s s o r  
( a  compu t e r t h a t i s  d e d i c a t e d  t o  d o  o n l y  wo r d p r o c e s s i n c; ) c a n  b e  
J U S t i f i e d o n  t h e  b a s i s  o f  " W h a t y o u  s e e  i s  w h a t yo u c; e t . "  T h a t 
is , an e n t i r e  d o c u m e n t  m a y  b e  p r e v i e w e d  t o  d e t e r m i n e  e x a c t l y  
w h a t  t h e  p r i n t e d  p a g e w i l l  l o o k  l i k e .  H o w e v e r ,  t h e s e  m a c h i n e s  
w i l l  ty p i c a l l y  n o t d o  o t h e r  t a s k s .  T h e  o t h e r  t a s k s  t h a t a r e  
i mpo r t a n t  to t l 1 e  d i s t r i c t  a r e  s i m p l e  r e l a t i o n a l  d a t a b a s e s ,  
V i s i C a l c ,  e t c .  An a l t e r n a t i v e t o  a $ 9 , 0 0 0 +  s t a n d - a l o n e  
wo r d p r o c e s s o r  wo u l d  b e  a n  i n e x p e n s i v e  m i c r o c o m p u t e r .  A n y  o f  
t h e  ma ] o r  m i c r o co m pu t e r s  o n  t h e  m a r k e t  w i th a $ 1 5 0  to $ 2 5 0  
w o r d p r o c e s s i ng p r o g r a m  s h o u l d  s a t i s f y  t h e  n e e d s  o f  t h e  
d i s t r i c t . N o t o n l y  t h e  mo d e s t  c o s t  o f  m i c r o c o m p u t e r s  ( $ 2 5 0 0  -
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$ 3 5 0 C )  i s  o f  c o n c e r n .  S t a f f  t r a i n i ng i s  e x p e n s i v e . 
Soph i s t i c a t e d  wo r d p r o c e s s o r s  r e q u i r e  m a n y  h o u r s  o f  t r a i n i n g . 
None o f  t h e  s t a f f  h a v e  a d e d i c a t e d  J o b  t o  t y p i ng d o c um e n t s .  
C o n s e q u e n t l y , e x p e n s i v e e q u i pm e n t  wo u l d  b e  i d l e ,  no t a l l  o f  t h e  
s ta f f  c o u l d  e a s i l y u s e  t h e  e q u i pm e n t  t o  m e e t  t h e i r  J o b  n e e d s ,  
and ma i n t e n a n c e  wo u l d  b e  e x p e n s i v e . I n  s p i t e o f  t h e  a bo v e  
cor:m e n t s , t h e r e  i s  s e c u r i ty i n  u s i ng t h e  . e q u i pm e n t  o f  a we l l  
k n o wn wo r d p r o c e s s i ng c o m p a n y .  
B a s e d  u p o n  t h e  a bo v e  c o n s i d e r a t i o n s , t h e  f o l l o w i ng 
r e commen d a t i o n s  a r e  m a d e . Two m i c r o c o m p u t e r s/ wo r d p r o c e s s o r s  
w i t h  p r i n t e r s  s h o u l d  b e  i n c o r po r a t e d  i n to t h e  wo r k  l o a d s  o f  
cent r a l  s t a f f  i n  J u l y  1 9 8 2  - J u l y  1 9 8 3 .  T h e  bo a r d  p o l i c y  
s h o u l d  b e  o n e  o f  t h e  f i r s t  d o c u m e n t s  t o  b e  p l a c e d o n  t h e  
� i c r o c o m pu t e r  wo r d p r o c e s so r s .  O t h e r  s i m p l e  d o c u m e n t s  
co n s i s t i n g  o f  s t r a i g h t- f o r wa r d  d i s c o u r s e  s h o u l d  a l so b e  p l a c e d 
o n  t h e  wo r d p r o c e s s o r . Do c um e n t s  t h a t d o  n o t h a v e  a s h o r t  
d e a d l i n e  s h o u l d  be t h e  f i r s t  o r d e r  o f  t r a i n i ng . Th i s  w i l l  n o t  
p r e s s u r e  t h e  s t a f f  n e e d l e s s l y .  A s e c o n d :  a r e a o f  wo r d p r o c e s s i n g  
t h a t  s t1o u l d  b e  c o n s i d e r e d i s  i n d i v i d u a l i z e d  f o r m  l e t t e r s . 
S i mp l e  d a i l y  l e t t e r s  s h o u l d  b e  u s e d  a s  t r a i n i n g . H o w e v e r ,  f o r m  
l e t t e r s  s h o u l d  b e  a n  i mm e d i a t e g o a l .  T h e  r e w a r d s  f o r  l e a r n i ng 
how to l i n k  a s i m p l e d a t a ba s e  o f  n a m e s  a n d  a d d r e s s e s  t o  a f o r m  
l e t t e r  w i l l  b e  q u i c k l y  a p p r e c i a t e d  c y  y o u r  s e c r e t a r i a l  s t a f f .  
The a c c o u n t i n g  a n d  s c h e d u l i n g a r e a  o f  a d m i n i s t r a t i o n  s h o u l d  b e  
o n  a s t a n d -a l o n e  c o m p u t e r  w i t h i n  t h e  d i s t r i c t  b y  J u l y  1 9 8 4 .  
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�oweve r ,  I wo u l d  n o t  r e c o m m e n d  t h a t e q u i pm e n t b e  p u r ch a s e d  
w i t h i n  the n e x t  s i x  mo n t h s . R a t h e r , I s u g g e s t  t h a t  a n  o r d e r l y  
pl an o f  t r a i n i n g s t a f f  f o r  b r i n g i n g o n  a n e w  s y s t e m  i n  J u l y  
1 9 8 3  be f o r m u l a t ed . By f a r  t h e  b e s t  a c c o u n t i n g  s y s t e m  t h a t  I 
have r e v i e w e d  i n  t h e  l a s t  3 m o n t h s  i s  o n e  w r i t t e n  by T e r r y  L e t z  
on a n  I E M Da t a ma s t e r . H o w e v e r ,  t h e  e q u i pme n t  i s  o ve r p r i c e d  a n d  
does no t t a k e  f u l l  a d v a n t a g e  o f  t h e  c a p a b i l i t i e s  o f  s m a l l  
cor:ip ut e r s .  C u r r e n t l y , I BM i s  n eg o t i a t i n g  w i t h T e r r y  t o  
pu r c h a s e  h i s  p r o g r a m .  H o p e f u l l y ,  h e  w i l l  c o n ve r t  t h e  p r o g r a m  
to an I B M P e r s o n a l  M i c r o c o m p u t e r .  T h e s e  m i c r o c o mp u t e r s  n o w  
h a v e  r e a d i l y  a v a i l a b l e  5 m e g a by t e  h a r d  d i s k s .  Th i s  a l l o w s  e a s y  
s t o r a g e  o f  l a r g e  amo u n t s  o f  d a ta n e c e s s a r y  i n  a q ua l i ty s c h o o l  
accou n t i n g p a c k a g e .  A s  I m e n t i o n e d , I h a v e  r e v i ewed 5 
d i f f e r e n t  a c c o u n t i n g p a c k a g e s  m e e t i ng H a n d bo o k  I I  g u i d e l i n e s  i n  
the l a s t  3 m o n t h s . T e r r y ' s s y s t e m  wa s c l e a r l y  s u pe r i o r  i n  
p e r f o r m a nc e .  B u t  t h e n  t h e  s y s t e m  w a s  $ 7 , 0 0 0  mo r e  e xp e n s i v e 
t h a n  h i s  n e a r e s t  c o m pe t i to r .  Th i s  a d d i t i o n a l  c o s t  wa s d u e 
ma i n ly t o  v e r t i c a l  e q u i pme n t  c o s t s  ( ma n u f a c t u r e r  l o c k i ng u s e r  
i n t o  pu r c h a s i n g a l l  o f  m a n u f a c t u r e r ' s  pe rph e r i a l s ) . 
E y  J u l y  1 9 8 4  t h e  f o l l o w i ng t a s k s  s h o u l d  b e  o n l i n e  i n  t h e  
d i s t r i c t .  �o r d p r o c e s s i n g i n  t h e  c e n t r a l  o f f i c e s h o u l d  i n c l u d e  
oo a r d  p o l i c y ,  e m p l o yme n t  f o r m  l e t t e r  c o r r e s po n d e n c e , b i d  
spe c i f i c a t i o n f o r m  l e t t e r  c o r r e s p o n d e n c e , s t a t e  r e po r t s  ( e g . 
p u p i l t r a n s po r t a t i o n ,  a t t e � d a n c e , v o c a t i o n a l  r e i mb u r s e m e n t ,  
e tc . ) , e t c . A l l  a c c o u n t i n g a n d  pa y r o l l  s h o u l d  be o n l i n e i n  t h e  
d i s t r i c t  by J u l y  1 9 8 4 .  D a t a b a s e  p r o g r a 1n s  f o r p e r s o n n e l  
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reco r d s , s t ud e n t  r e c o r d s  ( c l a s s  l i s t s , e n t i t l em e n t  p r o g r a m s , 
b u s  r o u t e  l i s t s , e t c . ) , i n v e n to r y ,  e t c . s h o u l d  be s l o w l y 
imp l e m e n t e d . F i n a l l y , V i s i C a l c  s h o u l d  f o r  d e p r e c i a t i o n  
s c h e d u l e s , c a s h  po s i t i o n  p l a n n i n g , e n r o l l m e n t  p r o J e c t i o n s ,  
sa l a r y  s c h e d u l e  n e 9 o t i a t i o n s ,  e t c .  
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SU�!MARY 
I n  summa r y , y o u  c a n  s e e  t h a t to i mp l e m e n t  a n  i n s e r v i c e p r o g r a m  
to mee t t h e  g o a l s  i d e n t i f i e d i s  n o t d i f f i c u l t .  P r i ma r i l y ,  t h e  
i n serv i c e s h o u l d  b e  o f  a n  a w a r e n e s s  l e v e l . P a n e l  d i s c u s s i o n s  
by commun i t y l e a d e r s  i n  b u s i n e s s  a n d  t h e i r  u s e  o f  c o m p u t e r s  i n  
the i r  b u s i n e s s  c o u l d  s p a r k  m a n y  t e a c h e r s  t o  s e e  h o w  t h e y  c o u l d  
contr i b u t e  t o  t h e  i n f u s i o n o f  m i c r o c o m p u t e r s  i n to t h e i r  
c u r r i c u l um .  A t  s o m e  t i me t h o u g h ,  h a n d s-o n e x p e r i e n c e  i s  a 
pre r e q u i s i te to u n d e r s t a n d i n g , s e l e c t i ng ,  a n d  u s i n g  c o m p u t e r 
m a t e r i a l s  i n  t h e  c l a s s r o o m . Fo r mo s t  o f  t h e  t e a c h e r s  i n  t h e  
d i s t r i c t ,  t h i s  l e v e l  o f  e x po s u r e  m a y  b e  t h e i r  t o t a l c o m p u t e r 
e d uca t i o n .  H e n c e  i t  i s  a n  e s s e n t i a l  e l em e n t  i n  t h e  t r a i n i ng 
s t ran d . 
H o p e f u l l y , s o m e  t e a c h e r s  w i l l  w i s h to c o n t i n u e  to t h e  n e x t  
l e v e l  a n d  l e a r n  e l e m e n t a r y  p r o g r a mm i ng . Yo u a r e  f o r t u n a t e  t h a t 
so many o f  y o u r  s t a f f  h a v e  a l r e a d y  m a d e  a c o mm i t t m e n t  to 
l e a r n i n g how to p r o g r a m .  The i mp o r t a n t  � l e m e n t  h e r e  i s  t h a t 
the sch o o l  d i s t r i c t  s ho u l d  c o n t i n u e  t o  s u p p o r t  t h e  t r a i n i n g o f  
s t a f f  i n  m i c r o c o m p u t e r  u s a g e . 
I t  sho u l d  b e  o f  n o t e  t h a t  n o  s p e c i f i c  m e n t i o n  o f  c o u r s e s  n o r 
c o m p u t e r  c u r r i c u l u m h a s  b e e n  m e n t i o n e d . T h e  q u e s t i o n n a i r e  d i d  
n o t  r e f l e c t  t h i s .  P e r h a p s  t h a t  w a s  b e c a u s e  t h e r e  i s  b u t  o n e  
U g h  Sc hoo l .  C o n s e q u e n t l y , t h e  a p p a r e n t  f e e l i n g o f  t h e  a l l  o f  
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the ad m i n i s t r a to r s  o th e r  t h a n  t h e  H i g h  S c h o o l  i s  t o  p r o v i d e  a 
un i f i e d a p p r o a c h i n  i n f u s i n g  m i c r o c o m p u t e r s  i n to t h e i r  s c ho o l s . 
The c u r r e n t  E l e me n t a r y  C u r r i c u l um C o u n c i l  s h o u l d  b e  a s s i g n e d  
the t a s k  o f  a s s u r i n g u n i t y i n  m i c r o co m p u t e r s  i n  K - 6 . 
Pa r t i c u l a r  a t t e n t i o n  o f  t h e  C o u n c i l  s ho u l d  be p a i d  to 
co o r d i n a t i n g t h e  a c q u i s i t i o n  o f  e q u i pm e n t  so t h a t s o f tw a r e  c a n  
Oe s h a r e d  a n d  ma i n t e n a n c e  c o s t s  b e  k e p t  a t  a m i n i m um i n  t h e  
eleme n t a r y  s c ho o l s .  S i m i l a r l y ,  t h e  J un i o r  H i g h  S c h o o l 
C u r r i c u l um C o u n c i l  s h o u l d  wo r k  w i t h 7 - 8  g r a d e  a n d  t h e  H i g h  
School C u r r i c u l u m C o un c i l  s h o u l d  wo r k  w i t h 9 - 1 2 .  T h e  S y s t e m  
� I d e  C u r r i c u l um C o mm i t t e e  s h o u l d  c o o r d i n a t e t h e  e f f o r t s o f  t h e  
o t h e r  t h r e e  c o mm i t t e e s  i n  t h e  u s e  a n d  a c q u i s t i o n  o f  
g i c r o c o m p u t e r s  w i t h i n  t h e  d i s t r i c t .  To a s s u r e  un i ty i n  
d i r e c t i o n  a n d  s c o pe o f  m i c r o co m p u t e r  u s e  i n  t h e  d i s t r i c t ,  a 
s u b c o m po n e n t  o f  t h e  S y s t e m  W i d e  C u r r i c u l um C o mm i t t e e  s h o u l d  
t a k e  t h e  r e s p o n s i b i l i t y o f  p u b l i c  r e l a t i o n s . Th e p u r po s e  o f  
t h e  subco m p o n e n t  s ho u l d  b e  t o  a p p r i s e t h e  p u b l i c  a n d  t e a c h e r s  
t h a t t h e  d i s t r i c t  i s  u n i f i e d a n d  u n i f o r m l y  c o mm i t t e d  to t h e  
i n f u s i o n  o f  m i c r o co m p u t e r s  i n to t h e  C h a r l e s to n  S c h o o l s .  A 
c l e a r  a n d  c o n c i s e s t a t e m e n t  b a s e d  o n  t h e  a fo r e m e n t i o n e d  
�h i l o s o p h i e s  s h o u l d  s u f f i c e .  
A s e c o n d  t a s k  o f  t h e  S y s t e m  K i d e  C u r r i c u l um C o mm i t t e e  s h o u l d  be 
an emp h a s i s  u p o n  e q u i pme n t  c o m p a t i b i l i t y .  T h e  c u r r e n t  
e q u i p n, e n t  i n  t h e  e l e m e n t a r y  s c h o o l s  a n d  t h e  e q u i pm e n t  i n  t h e  
� i g h  S c h o o l  s h o u l d  b e  ma i n t a i n e d  i n  t h e  r e s p e c t i v e  c u r r e n t  u s e  
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'�: l o c a t i o n s . S h o u l d  a d d i t i o n a l  e q u i pm e n t  b e  p u r c h a s e d , i t  
:ho u l d  b e  c o r'.l p a t i b l e  t o  c u r r e n t  e q u i pm e n t  i f  t h e  u s e  o f  t h e  n e w  
:cu i pmen t i s  t h e  s a m e  a s  t h e  o l d . 
a i n t a i n i n g e q u i pme n t , a s  s t a t u s  q u o , w i l l  r e d u c e  r e c u r r i n g  
:oft;i a r e  c o s t s . ��o r e o v e r ,  a c e n t r a l  d i s t r i c t  s o f t�1 a r e  l i b r a r y  
; 111  a s s u r e  u n i f o r m i ty i n  p u r p o s e  a n d  d i s po s i t i o n  o f  t h e  
� f u s i o n  o f  m i c r o c o m p u t e r  l i t e r a c y  i n to t h e  d i s t r i c t .  T h e  
:en t r a l  l i b r a r y  c o n c e p t  w i l l  b r i ng a bo u t  c o o pe r a t i o n  b e t w e e n  
� r i o u s  s c h o o l s  by t h e  v e r y  n a t u r e  o f  t h e  s o f tw a r e  s e l e c t i o n  
roc e s s . C u r r e n t l y ,  t h e r e  a r e  i n d i v i d u a l s  w i t h p r o J e c t  M A S S  
� l l  t r a i n e d  i n  t h e  s e l e c t i o n  o f  s o f tw a r e . T h e  p r o c e s s  o f  
e l e c t i n g s o f twa r e  a n d  t h e  a b i l i t y t o  p r o v i d e  e x a m p l e s  o f  u s e  
: so f tw a r e  t h a t t e a c h e r s  q u i c k l y  c o m p r e h e n d  r e q u i r e s  a g r e a t 
e a l  o f  t r a i n i n g a n d  e x pe r i e n c e . 
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l . e  C h a r l e s t o n  S c h o o l  D i s t r i c t  h a s  p r o f i t e d  oy h a v i n g s po n s o r e d  
' r c J c c t  ;:. 1 .. s s . 
: 1 1  D e n c f i t e d . 
T h e  s t a f f ,  t e a c h e r s , c h i l d r e n , a n d  F a r e r. t s  h z v e  
C o n s e q u e n t l y ,  t h e  p r o g r a m  s h o u l d  b e  co n t i n u e d  
i n  s r i r i t .  J\ l t lco u g h f u n d i n g i s  n o  l o n g e r  a v a i l a b l e  to S U f'po r t  
: ! i e  r: r o J e c t ,  t h e  e s s e n c e  o f  t h e  p r o J e c t  c a n  b e  c o n t i n u e d  by t h e . 
: " e c i a l  E d u c a t i o n  t e a c h e r s  t h a t a r e  c u r r e n t l y  a c t i v e l y  i n v o l v e d  
i n  t h e  p r o J e c t .  
I n  d i s c u s s i o n s  w i t l1 t h e  S p e c i a l  E d u c a t i o n  t e a c h e r s  i n vo l v e d  i n  
t h e  F r o J e c t ,  i t  wa s c l e a r  t h a t t h e y  h a d  m a d e  a c o r..m i t m e n t t o  
t r. e  f, ro J C? C  t .  I n  r.- a r t i c u l a r ,  t h e y f e l t  t h a t  t h e  m i c r o c o r;: p u t e r  
ca s l i k e h a v i n g a n o t h e r  p e r s o n  i n  t h e  r o o m . T h e i r  f'Up i l s  
� a l l o w e d  w r i t t e n  d i r e c t i o n s  b e t t e r  a n d  t h e  pu p i l s  t r i e d wo r d s  
t i 1 e y  1>o u l d n o t  h a v e  t r i e d be f o r e .  
... a s  b e t t ce r  o n  ' r.1 i c r o c o m 1c u t e r  d a y ' . 
T h e  a t t e n d a n c e  o f  t h e  P U F i l s  
M o r e o v e r , t l 1 e  t e a c h e r s  
f o u n d  t h a t  t h e  mo n i to r i n g o f  t h e  m i c r o c o m p u t e r s  by s e n i o r  E M B 
r· u p i l s  W il S b e n e f i c i a l . 
i l � E.:  S t. e C i cJ l  E d u c a t i o n  t e a c h e r s  Z! g r e e d  t h a t t h e y  \·/O U l d  
v o l u r. t 2 r l :1 c o n t i n u e  t l: e i r  ri-1 o n t h l y  i n s e r v i c e f o r  s h o \v a n d  t e l l  
o [ s o  f t \·; ,-! r c: t i  1 2 t t i1  c y h a v e  f o u n c: tJ e n  e f i c i a l i n t h e  i r 
i r. .s t r u c t i o n . E a s e cl o n  t h i s  c o c I:i i t n c n t , I wo u l d  r c c o n8e n �  t l·: a t 
T h i s  
c o :  . .  r�. i t t c c  s h o u 1 C  L e  r e .s r. o n s i b l e  f o r  e s t 2 D l i s l 1 i n c_: 2 s y s t c r1 f o r  
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c c n t r a l i z i n c; i n t o a l i b r a r y  t h e  c u r r e n t  so f tw a r e  f r o 10 p r o J e c t  
� V i S . T h e y  s h o u l d  be c h a r g e d  w i t h t h e  r e s p o n s i b i l i ty o f  
c c t e r n i n i n c; so f t1;a r e  c o n t r o l  ( c h e c k - o u t  p r o c e d u r e s ) , p r o v i d i n c; 
1 n s c r v i c e  f o r  n e 1·1 S r: e c i a l E d u c a t i o n t e a c h e r s  ( i f  t h e  n e 'n· 
t e a c h e r s  s o  d e s i r e ) , a n d  r e c o 1111H e n d i n g n e v...' s o f t\v a r e  
a c c: u i s i t i o n s . F y  a l l  1ne a n s  t h e  s o f twa r e  l i b r a r y  s h o u l d  r e n a i n  
i n t a c t . � o r e o v e r ,  t h e  r e s o u r c e  m a t e r i a l s  t h a t t h e  t e a c h e r s  
� a v e  d e v e l o p e d s h o u l d  b e  m a i n t a i n e d  a t  t h e  c e n t r a l  l i b r a r y  
s i t e .  S i n c e  t h e  s o f t w a r e  r e s u l t i n g f r o n  P r o J e c t  M A S S  s h o u l d  
rema i n  i n  t h e  d o rr. a i n  o f  t h e  S p e c i a l  E d u c a t i o n  t e a c h e r s ,  s o  t o o  
t h e  r�1 i c r o c o r·1 p u t e r s  s h o u l d  r e r;i a i n  i n  t h e i r  d o ir,a i n .  
I n  a d d i t i o n , to i: r e s e r v i n c; t h e  c u r r e n t  s t a t u s  o f  so f t'n• a r e  a n d  
cqu i p.1 e n t  i n  t h e  d o n a i n  o f  t h e  S pe c i a l  E d u c a t i o n t e a c h e r s ,  t h e  
c u r r e n t  t e s t i n g  o f  p r o J e c t  � A S S  s h o u l d  b e  c o n t i n u e d . 
C u r r e n t l y ,  t l 1 e  p r o J e c t  a d m i n i s t e r s  t h e  I T P S  tw i c e  a y e a r .  
� ! tho u g h  t h e  f i n a l  r e s u l t s  o f  t h e  t e s t i n g a r e  n o t c o n p l e t e , 
;. r e J i u i n a r y  r e s u l ts i n cl i c a t e  t h a t t h e  e x p e r i e n c e  w i t h 
� i c r o c o D � u t � r s  h a s  b e e n  po s i t i v e .  
F i n a l l y ,  t r, e  c u r r e n t  s t a f f  o f  P r o ] e c t  � ;M: S  s h o u l d  t:• e i n t e c; r a t e d  
i n t o t h e  s c h o o l d i s t r i c t .  � i m  T r a u b  wo u l d  be s u p e r b  a s  t h e  
; :e r s o n  i n  c L a r r:,; e  o [  t h e  s o f t\.; a r c  l i b r a r y .  f· , o r e o v e r , h e r  
c z r. e r i e: n c c  \ : i  th r; i c r o c o �: r- u t e r s  c: n C  t h 2 i r  u s e  i n  v;o r d t-· r o c e s s i n CJ  
·,; i l l ;� r o v c t c r1 e [ i c i 2 l t o  t l 1 e c i s t r i c t o v e r t h e  n e >: t t v.· o y e  .J. r s • 
C e o  r e_;  c !<o l 0 i-· 2 r. i s  I t e c f: n  i c c. 1  k n o \•.' 1 e c g  c 0 f ""LT'Je- -·-i:=. rc�r O cO r . : r:,  u t ci r "  a n�d-'" 
t L e  cc.. 1 .a � i l i t i c s o f  t L e  r.a c i: i n c s  '.-/ i l l  c: l s o r� r o v e  u s c: f u l  to t L e  
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c� i s t r i c t  o v e r  t h e  n e x t  two y e a r s .  ! ! i s  1-; a r m p e r so n a l i ty a n d  
: c c h r1 i c a l  e x p e r t i s e s h o u l d  m a k e  h i m a n  e x c e l l e n t  r e so u r c e  
� e r  son . 
• n s u 1cr. 1 e r y , C h a r l e s t o n  S c h o o l  D i s t r i c t  s h o u l d  ra a i n t a i n  t h e  
i c r o c o r , ;· u t c r s  i n  t h e i r  c u r r e n t  l o c a t i o n s  a n d  t l1 e i r  c u r r e n t  u s e  
'. o r  t l 1 e  1 9 E 2  - 1 S 8 3  s c h o o l  t e r m . A c e n t r a l  l i ba r y o f  s o f t w a r e  
s ho u l d  b e  e s t a b l i s h e d . A s t a n d i n g  bu d g e t  f o r so f t w a r e  s h o u l d  
:; e  e s t a b l i s h e d . T h e  S p e c i a l E d u c a t i o n  t e a c h e r s  s h o u l d  b e  
f o r � e d  i n t o a c o mm i t t e e  t h a t m a k e s  r e c o m m e n d a t i o n s  o n  t h e  
c i s �o s i t i o n  o f  t h e  s o f t w a r e  a n d t h e  s e l e c t i o n  o f  t h e  so f tw a r e .  
;:1c c u r r e n t s t a f f  o f  F r o ] e c t  f· : A S S  s h o u l cl b e  i n t e g r a t e d  i n t o t h e  
c i s t r i c t ' s  s t a f f .  
--- -�-
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CO M M UN ITY U N I T  SCHOOL D I STRICT NO. 1 
CHARLESTON, ILLINOIS 
61920 
::: OF THE SUPERINTENDENT 
::EST POlK AVENUE PHONE (217) 345-2106 
June 2 9 ,  1982 
TO : M I KE DAV I D  AND JOHN D I VELY 
FROM: B I L L  H I L L ,  SUPERI NTENDE NT OF SCHOOLS 
SUBJECT : ADM I N I STRAT I VE GU IDEL INES  FOR HEAD COACHES 
Concerns  that were di scus sed during  the pe ri od of t i me when the 
admi ni strati on and board were del i berat i n g  about the status of 
head coaches , parti cul arly  at the h i gh  school  l evel , broug ht  
about a percei ved need for the  a ttached g u i del i ne s .  
These gu i del i nes shoul d c l ear  u p  fa l se assumpti ons a s  t o  what 
we expect of head coaches i n  our system . P l ease rev i ew these 
to determ i ne whether I have l eft out any i mportant gu i de l i ne s ;  
i f  s o ,  p l ease i ndi cate t o  me . 
These g u i de l i nes wi l l  be g i ven to each head coach a t  the beg i n n i ng 
of the school yea r .  I t  wi l l  be i ncumben t  upon you t o  u s e  these 
g u i del i nes as a part of the eval uati on of head coaches for future 
reass i gnment .  
bs 
encl osure 
CHARLESTON COM M U N ITY SCHOOLS 
o r  THE SUPERINTENDENT 
:ST POLK AVENUE 
CO M M U N ITY U N I T  SCHOOL DISTRICT NO. t 
CHARLESTON, ILLINOIS 
61920 
ADMI N I STRAT I V E  GU I D E L I NE S  FOR HEAD COACHES 
-595-
PHONE (217) 345-2106 
These gui del i nes have been devel oped s o  that each head coach of any athl eti c 
team has knowl edge of what the pr i nci pa l s and superi n tendent bel i eve to be 
reasona b l e  expectati ons o f  how each coach wi l l  approach h i s or her coach i ng 
respons i bi l i ti e s . These gu i de l i nes wi l l  be uti l i zed a s  a part of an overa l l 
eval ua t i on of persons a s s i gned to head coach i ng respon s i bi l i ti es .  
STAFF RELAT I ONSHI PS 
The work i ng channe l s  o f  communi cat i on and superv1 s 1 on devel oped by 
the bui l d i ng pr i nci p a l  wi l l  be fol l owed , such as  wo rk i ng w i th and 
through the Ath l et i c Di recto r .  
Deve l op a wi l l i ngness t o  accept constructi ve cr i t i ci sm and adapt to  
those cri t i c i sms that  are correct and  reas onabl e .  
Be wi l l i ng to pursue a pos i t i ve work i n g  re l ati on s h i p  wi th the academi c 
staff as  we l l  as  the coac h i n g  staff .  
I n s u re , through p l ann i ng and  commun i cat i on , that ass i s tant coaches 
understand the performances that a re expected of them . 
Work to ma i n ta i n  a good rapport w i th a l l  other head coache s ,  seeki ng 
not to take advantage o f  your a s s i gned head coach i ng pos i t i on over 
another pos i ti on .  
PARENT AND PLAY ER RELAT I ONSHIPS  
App ly  tra i n i ng rul es con s i stant ly  and  wi thout prej u d i ce .  Commu n i cate to 
p l ayers and the i r  parents what i s  expected of the p l ayers i n  keep i ng 
trai n i ng ru les . 
Promote academi c achi evement of a l l p l ayers and encourage them to di s p l ay 
an atti tude of a des i re to be a part of a total school  program, not j u st 
the athl eti c program . 
Through personal acti on s ,  advocate good s oortsmansh i p and conduct among 
pl ayers , parents , fans and coache s .  
P l an practi ces and game strateg i e s  so that p l ayers understand what i s  
expected of t hem i n  pe rformi ng the i r  a s s i gnments . 
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PUBL I C  RELAT I ONS 
Prov i de med i a  with i n formati on that i s  based u pon rea l i s t ic  expectati ons 
of teams and p l ayers potenti a l . 
Stri ve to ma i n ta i n  pos i ti ve re l ati onsh ips  wi th a l l  publ i cs serve d ,  but 
be fi rm i n  res o l ve to i n form persons that you are he l d  res pons i bl e  for 
the overa l l conduct of the team and wi l l  make the dec i s i ons app l i cabl e 
to th i s  conduct. 
Deve l op a work i n g  re l a t i on s h i p  wi th Booster C l ubs through proper school 
personne l . 
PERSONAL 
Practi ce restra i nt , not to abuse the p resti ge and power of the pos i ti on .  
Ma i n ta i n  a pos i ti ve d i spos i ti on that wou l d  encourage p l ayers and coaches 
a l i ke to emu l ate th i s  type of d i spos i ti on .  
Consi der sett ing  goa l s  to w in  events that shoul d be won and compete wi th 
respec tibi l i ty i n  al l event s .  
OLD BUSINESS VI . A 
BOARD OF EDUCATION 
REGULAR MEETING 
JULY 2 1 , 1982 -597-
Bids for a proposed bus garage were reviewed at the June board 
meet ing . The bids were a l l  rej ected as con s iderably higher than 
the appropriated monies  p l anned for the proj ect . According to 
E . I .  Brown , Architects in charge of bidding the original proj ect - ­
rebidding the proj ect without s ignificant changes i n  the specifi­
cat i on s  would not bring in s i gnificant ly l ower b id s .  Use o f  E . I .  
Brown to change the specifications wou l d , in turn , create addit ional 
cost s .  
The superintendent indicated t o  the board at the June meeting that 
an alternate p l an was in the talking stage and woul d  be presented to 
the board at this meeting . Mr. Weir ' s memo to Superintendent Hi l l  
explains the a lternate p l an .  
Thi s  p l an would accomp l i sh most of what was orig inal ly intended to 
be accomp l i shed by bui lding a new bus fac i l ity . The p l an a l s o  pro­
vides for a permanent use of areas of the central off ice that from 
t ime t o  t ime have been vacant . The cost savings of this p l an and 
the maximum use of existing fac i l it i es makes this p lan an attractive 
alternative . 
Cost savings of the alternate plan and the use of existing fac i l it i e s  
i s  the bas i s  for the superintendent ' s  recommendation that the board 
approve the alternate Bus Faci l ity P l an and the District Office Modifi­
cations P lan . 
CHARLESTON COM M U N ITY SCHOOLS -598-
JF ASS'T, SUPT. BUSINESS 
co M M u N 1Tv U N IT SCHOOL DISTRICT NO. 1 
CHARLESTON, ILLINOIS 
61920 
:.ST POLK AVENUE PHONE (217) 345-2100 
TO : W I L L I AM E .  H I L L ,  SUP ER I NTENDENT 
FROM :  TERRY WE I R ,  ASST .  SU PT . - BU S .  
DATE : JULY 12 , 1982 
SUBJEC T :  PROPOSED BU S FAC I L I TY 
The b ids  recei ved on the bus mai ntenance faci l i ty 
have been thoroughly  d i scussed wi th representati ves 
of E .  I .  Brown Company . The conc l u s i on was that to 
reb i d  the project wi thout mak i n g s i g n i f i cant changes 
( rle l et i on s )  i n  the spec i f i cat i on s  wou l d  not resu lt  i n  
s i gn i f i cant l y  l ower b i ds .  For a b i d  to even be 
con s i dered , i t  wou l d  have to be at l e ast $ 1 00 , 000 
l ess than the b i ds recei ved . It  i s ,  therefore , 
recommended that the proj ect not be reb i d .  
It i s  further recommended that i mprovements be made 
to the exi st i ng bus faci l i ty as i nd i cated be l ow .  It 
i s  a l so  recommended that the mai ntenance area be 
re located to the di stri ct off i ce bui l di n g as shown on 
the attached f l oor p l an .  An est i mate of the costs i s  
i t emi zed be l ow :  
E X I ST I NG BU S GARAGE MOD I F I CATI ON S :  
1 .  I nstal l three new overhead doors 
2 .  I nsta l l  new mens and womens restroom 
3 .  Repai r or rep l ace heat i n g  system 
4 .  Heat i n g sys tem for lower bay 
5 .  Repl ace three s i n g l e  doors 
6 .  Hook up for ai r l i ne i n  l ower bay 
7 .  Rep l ace l i ghts i n  l ower bay 
8 .  I nst a l l drai n on l ounge s i nk 
9 .  Add new ti re racks 
10 . Pai nt wa l l s  i n  off i ce and dri ver 
wai t i n g  area  
1 1 . I nstal l i n door-outdoor carpet i ng i n  
off i ce 
12 . I nst a l l  new e l ectr i cal  serv i ce and 
rewi re i n  conduit  
1 3 .  New water l i ne i nto bu i l di ng and 
p i p i n g  rev i s i on to hook up water l i n e 
i n  l ower bay 
14 . Labor costs for mov i n g 
TOTAL 
$ 5 , 000 
2 , 700 
3 , 800 
500 
1 , 200 
500 
725 
100 
75 
500 
500 
3,  200 
l ,  400 
2 , 500 
$22 , 70 0  
Memo-Proposed Bus Garage Fac i l i ty 
Ju ly  1 2 ,  1 982 
Page 2 
DI STR I CT OFF ICE  MOD I F I CATION S :  
1 .  I nst al l add i t i on a l  e l ectri cal  serv i ce 
2 .  Remove some i nteri or wa l l s  
3 .  Add she l v ing  for storage 
TOTAL 
$3 ' 750 
250 
1. 000 
$5 , 000 
Another i tem to con s i der after a l l  of the wi r i n g and 
other rev i s i ons have been comp l eted at the bus garage 
i s  the i nsu l at i on of the cei l i ng are a .  
Mov i n g the mai nten ance area  to the d i s tr i ct off i ce 
wi l l  a l l ow for a centra l  recei v i n g ,  di stri but i on and 
storage ar ea . I t  wi l l  a l so prov i de for a more 
eff i c i ent system of communi cat i on wi t h i n  the 
d i str ict  in  deal i ng wi th mai nten ance matters . 
Another factor to cons i der i s  that the di stri ct 
off i ce bu i l di n g  wi l l  be uti l i zed effect i ve l y . 
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I "vi , . .  _ ! I \ r. l :.... 
I r: � � - - - ·  1 '- v � { I I � , ,,  '·\ 
!�-----� 
I I I 
I 
r '� 
-,-1 � � - · 1 ' <; - � [ ' ' .  
c r: ,Q '. / t : .=-s __, ,_ ' '- . 
'l 
l 
- 600-
l"t".·� j - • 
- ..... (", n - ' f 6.. f, :::,· :' . c t  .... :\ I\ \.__ fl ''"' '- .. 
- --. 
i I 
I J I I r C" j I _:_:_(\!\�A�: /�/'..:_:' T..::.=_N-t:·-l_N�--�---11 � v 
A c. ' F L I, \ 
-·---·--'--'-- - - !I J 
1 
I ' i 
I 
" o K ""' '"' •', ) t) o ,4 R D  ... -... , · 
\ 
I 
I 
I 
i [ 
I 
OLD BUSINESS VI . B 
BOARD OF EDUCATION 
REGULAR MEETING 
JULY 2 1 ,  1982 
General Description/Recommendat ion : 
- 60 1 -
The Bui lding Trades Program at Char leston High Schoo l i s  at a cross ­
roads,  not rea l ly knowing for sure which way to turn, due mainly to 
the uncertainty of the housing market and the past year ' s  weaknes s  of 
that market . The current program has progressed to the point that 
the proj ect house i s  about 75% compl eted and has been bui lt on the 
last lot bought for a proj ect house .  The l apover of t ime of fini shing 
a house for sale and buying a new l o t ,  starting a house and getting the 
house undercover for winter ins ide work , creates a pos s i b i l ity of approxi­
mately $80 , 000 to $ 1 00 , 000 in expenditures being t i ed up in the proj ect 
houses . The superintendent requested that Mr . David and Mr . Weber indicate 
to him what they propos e  to do to keep the proj ect going . A July 16 memo 
to Superintendent Hi l l  out l ines Mr . Davi d ' s recommendations about the 
current proj ect house and the future of the proj ect . 
The superintendent recommends that the board approve a mot i on to accept 
Mr . Davi d ' s  recommendat i ons with these addit ions to the recommendat i ons : 
That during the August board meet ing , Mr . David and Mr . Weber 
present a detai l ed p l an for the new proj ect house which includes 
a better proj ection of the estimated cost of the new proj ect hou s e ;  
a comp l et i on date that wi l l  provide suffic i ent time to s e l l  the 
house before purchasing a lot and mater i a l s  for a new house ;  
the procedure in whi ch the progress o f  the bui lding o f  the house 
wi l l  be monitored to insure that a l l  timel ines are met ; 
the procedure of inspect i on to be used to insure that construction 
problems are considerably reduced . 
It i s  a l s o  recommended that Mr . David and Mr . Weber bring to the August 
meeting information which the board can uti l ize that night to purchase 
a lot for the new . building trades proj ect . 
CHARLESTON COM M U N ITY SCHOOLS 
CO M M U N ITY U N I T  SCHOOL DISTRICT NO. 1 
:=fiCE OF THE P R I NC I P AL 
:-irie11on High School 
CHARLESTON. ILLINOIS 
61920 
::Jte 16& 1 30 
TO : DR . HILL , S UPERINTENDENT 
FROM : MIKE DAVID , PRINCIPAL 
JULY 1 6 ,  1 9 8 2  
RE : PROJECT HOUSE 
- 602-
Phone {217)  345·2196 
This memo presents the backup i nformation and my recommendations 
on the current bui l d ing trades house , and the future d irection o f  the 
program . 
STATUS OF HOUSE CURRENTLY UNDER CONSTRUCT I ON 
The pro j ect house wi l l  take approximately two months to 
finish into a home that can be moved into without any f urther 
work to be done . The work to be comp leted inc l ude s : 
1 .  Landscaping 
2 .  Painting the outside o f  the house 
3 .  Putting trim on the outside o f  the house 
4 .  Putting up curtains 
5 .  Painting and / o r  wal lpapering w a l l s  
6 .  Putting hardware on the doo r s  
7 .  Panel garage 
8 .  Finish putting i n  app l i ances whick are purchased 
9 .  Finish putting i n  p lumbing 
1 0 . Carpet--which i s  al ready purcha sed 
1 1 .  Hang doors and t r im out 
Some of these i tems could be completed in the f i r s t  two 
weeks of schoo l , and house p laced on the market to s e l l  as i s  
in an incompl e te s tate . The prospective buyer may wish to f in i s h  
themselves and d o  their own f i n a l  decorating . I f  hou se doesn ' t  
sell in the f a l l  o f  1 9 8 2 , it can then be comp leted and placed on 
the market in the spr ing of 1 9 8 3 .  The advantage to trying to 
sell in f a l l  of 1 9 8 2  i s  to recover the money presently tied up 
in the current construction . The projected costs for comp l e t ing 
the house are $ 5 , 5 0 0 ,  which would bring the total c o s t  to $ 6 6 , 5 0 0 .  
I recommend that we try to s e l l  i t  unfini shed in the f a l l  o f  
1 9 8 2 .  I f  i t  i s  not sold at that time , work thru the winter months 
to complete it and then s e l l  it in the s pring of 1 9 8 3 . The s e l l ing 
of the hous e  could be by the school district with a c l os e d  bid , or 
by a rea lator . We have done t h i s  both ways in the past . 
�E 2 
TO : D R .  H I LL 
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PLANNING FOR THE FUTURE OF THE BUILDING TRADES PROGRAM 
Various a l ternatives have been reviewed by Mr . Weber and 
myself to maintain a bui lding trades program . 
Working on cons truction proj ects in the d i s t r i c t  would be a 
cost saving s , but there i s  a l o s s  o f  the educational experience 
in the building of a home . 
The r e s toration of an older home does not have any advantages 
over what is pre sently being done . There would not be any s avings 
in costs according t o  what is currently ava i l able on the market . 
Restoring an older home would be a fine educational expe rience 
for the s tudents . There c an be hidden c o s t s  i n  this type o f  
pro j ect because there are unknown facets o f  t h e  house that w i l l  
not b e  known until the place i s  gutted . There are no bargains 
on the market right now , and i t  would be impo s s ible to budget 
because of hidden c o s t s  ba sed upon the cond i tion of the home . 
Continuing a pro j ec t  house simi lar to the present one i s  a 
pos s ib i li ty , however , there has been concern about the amount o f  
money that gets t i e d  u p  i n  the pro j ec t .  I t  i �  the consensus o f  
the building trade s advisory counc i l  that the building o f  a home 
is an excellent educational experience for these s tudents .  Mr . 
Weber has done some research on the be s t  priced homes for s e lling 
during the 1 9 8 1  and 1 9 8 2  t ime period . Exc luding the $ 0 - $ 1 4 , 9 9 9  
range , the charts a ttached indicate that the home priced i n  the 
range of $ 4 0 , 0 0 0 - $ 4 9 , 9 9 9  has sold the mo s t  o f ten in the l� year s . 
These homes have sold i n  the Char l e ston corporate limi t s . Taking 
this in formation into account we could pursue the con s truct ion o f  
a home i n  t h i s  price range . Currently a l o t  i n  S toner Estates 
will cost $ 7 , 0 0 0 .  A lot in Char les ton will be $ 1 0 , 0 0 0  and up . 
We might a l s o  wish to have the home in the $ 4 9 , 0 0 0  range cons tructed 
so it w i l l  qua l i fy for FHA f inancing . These homes have been the 
quicke s t  to s e l l  in the current market . Many of these FHA homes 
are sold shortly a fter con s truction begins . 
Another possibi l i ty i s  to contract the s a l e  o f  the house 
before construction . we would actually contract a home for some­
one on the lot of their choice and a mutu a l ly agreed upon d e s ign . 
This could be a savings in costs with the purcha ser paying for the 
lot and materials as the home progr e s ses . The di sadvantage i s  
having someone worrying about the construction o f  the i r  home , and 
how long it may take for completion . 
My recommenda t ion i s  continue to build a home a s  we are now 
doing , but in the lower price range that would p o s s ibly qua l i fy 
for FHA f inancing . 
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NEW BUSINESS VI I .  A 
General Description/Recommendation : 
Mr . John Daum and Mrs . Ginger Stanfield  dev e l oped a proposal 
that they beli eve would improve the future performances of 
band s tudents .  The proposal has been reviewed favorab l y  by 
the three princip a l s  that these two teachers s e rv e .  
After reviewing the proposed schedul e  and staff recommendati ons , 
the superintendent recommends that the board approve the proposal  
and the reas s ignment of John Daum from the high school to the 
Jefferson E l ementary School for the 1982 - 83 schoo l year. 
CHARLESTO N COM M U N I TY SCHOOLS 
CO M M U N ITY U N IT SCHOOL DISTRICT NO. 1 
CHARLESTON, ILLINOIS 
61920 
J' THE SUPERINTENDENT 
iT POLK AVENUE 
PHONE (217) 345-2106 
TO : 
FROM : 
JBJECT : 
June 2 9 ,  1982 
MR. COUG I LL , MR . DAV I D  & M R .  D I VELY /,-;J J,/,1 Ii 
B I LL H I LL , SUPERI NTENDENT OF  SCHOOLS � 
BAND STAFF REAL I GNMENT 
Each of  you have g i ven me a pos i t i ve re sponse to the p l an submi tted 
for our rev i ew by John Daum and Gi nger Stanf i e l d .  
At the Ju ly  board meet i n g ,  I wi l l  recommend that Mr . Daum be rea s s i gned 
from the h igh  school to Jeffe rson El ementary School and that we i mp l e­
ment the schedul e worked out by Mr .  Daum and Mrs . Stanfi e l d .  
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Wi th the propos e d  teaching sc hedules , we f e el that the ins trumental 
isic of the enti r e  s c h o ol d is tri c t  will b enefi t  by the f oll owing : 
Elementary students will have two l e s s ons eac h week . (Prior 
1 this, only one was availabl e . ) 
Elementary students will receive ins truc ti ons 4 or 5 days in 
i e  week . ( Ba.'1d 2 or J days and l e s s ons 2 days other than band day. ) 
El ementary s tudents will rec eiv e  ins truc ti ons from e i ther 
1odwind or bras s spec i ali sts . 
The balance of the entire organizations c an b e  more c l o s ely 
mitered through the s e  s e ct i onal s .  
Juni or Hi gh s tudents will c ontinue to have one s e c ti onal 
•.,;son each we el{ . 
Junior Hi gh s tudents will c ontinue to have band 5 days weekly . 
Junior Hi gh ins trumental mus i c  will now b e  c onc entrated fo�· 
ie bl oc]t of the day rather than sea ttered throughout the day . 
Juni or Hi gh s tudents will now b e  abl e t o  have the ins truc tor 
r:i.ilabl e for pep s e s s i ons daily after J : OO p . m .  or from 2 : J5 p . m .  
1 Fri day . 
. 
S enior Hi gh s t'J.dents will be al l o t e d  more time throughout the 
!tk for · s e c ti onal work . 
Ser1i or Hi gh s ec ti ons maJ,-.,. nc\11 t e  on a rota -ting s c l1 e d ul e .  TJi i s  
.11 pe:cmi t s tud ents to a t tend s ec ti onal s frc;;i af ter!1oon clas s e s  as 
•ll as rr. oo.·ning clas s es . Als o ,  thi s will prevent any s tudent from 
.ssine; the sa.'ne class period r.iore t:1an one ti::: e  each J or 1, weekr; . 
'his shoul d gai n  tte c o op eration of teac hers in that t!l e s t'.ld ents 
11 be in the clas s e s  mor e .  
S en i or Hi gh band wi ll c ontinue t o  ru e  e t  5 days weekly . 
. ... · � 1 ,,..'. ..,, , ._.\,. 
Tillle 
55 -
45 
50 -
: 40 
: 45 -
t J5 
1 40 -
: 20 
: JO -
00 
Monday 
High S cho ol 
S e c ti onals 
High S chool 
S e c ti onal s 
H i gh S chool 
Band 
Lunch & 
Travel 
6 th Grade 
Band 
Tues day 
High S chool 
S e c tionals 
High S chool 
S e c tionals 
High S c ho ol 
B and 
Lunch & 
Travel 
5 th Grade 
Band 
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Wednesday Thurs day F r i day 
Hi gh S chool High S c ho ol H i gh School 
S e c t i onals S e c t i onals S ec ti onals 
H i gh S c ho ol High School H i gh S chool 
S e c ti onals S e c t i onal s S e c ti or,als 
High S chool High School High S c h ool 
Band . Band Band 
Lunch & Lunch & Lunch & 
Travel Travel Travel 
6th Grade 5 th Grade 6 th Grad e 
Band Band B and 
00 -
20 
5 th Sax 6 th Flute 5 th Clarine t6th Flute Travel to 
20 -
45 
45 -10 
5 th Flute 
II 
I I  I I  
6 th FluteI& 5 th Sax 
Oboe I 
5 th Flute r &  6 th Clarine t 5 th Fl ute 
Obo e  I I I I  
II H i gh S chool 
6 th Flut e r &  Hi gh School 
Oboe I S e c ti onal 
6th Clar i n e tH i gh S c hool 
I S e c t i onal 
10 - 5 th Clarin et6th Clarine t 5 th Fluter& 6th Clarine tH i gh S ch o o l  
35 I I I  Oboe I I I  S e c t i onal 
35 - 5th Clari n e t 6 th Clarinet5 th Clarine t6th Clarine tHi gh S c ho ol 0 0  II I I I  I I I I  Pep S e s s i on 
o o  - High School 
00 Marching Prac t i c e  
High S c ho ol S ec ti onal s should be on a rotating schedui e .  Thi s  wi l l  
·event any s tuden t from mis sing the s ame class period more than one tir::e 
lCh fcur weeks . 
Eac h El ementary ( 5 th & 6th ) S ec ti onal will m e e t  two tirr.e weekly fer 
! S S C!1S . Band will me e t  twi c e  weekly ( 5 th )  o r  three tim e s  ( 6 th ) . 
Time 
45 -27 
30 -
: 12 
I 15  -
: 57 
: 0 1  -
: 48 
: 50 -
1 20 
I 20 -
· 00 
. 00  
1 20 
1 20 -
1 45 
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: 10 
: 10 -
: J5 
: 35 -: 00  
: 0 0  -
: 00 
Monday 
J r .  High 
S e c ti onal 
Jr . High 
S e c ti onal 
Jr . High 
S e c t i onal 
Jr . High 
S e c t i onal 
Jr . H igh 
Band 
Lunch & 
Trave l  
Tue sday 
Jr . High 
S e c ti onal 
Jr . High 
S e c ti onal 
Jr . High 
S e c tional 
Jr . High 
S e c tional 
Jr . High 
Band 
Lunch & 
Travel 
Wedn e sday 
J r .  High 
S ec ti onal 
J r .  High 
S ec ti onal 
Jr . High 
S ec ti onal 
Jr. High 
S ec ti onal 
Jr . H i gh 
B and 
Lunch & 
Travel 
5 th C larine t5 th Dru.11 6 th Drtun 
I I I  I & I I  
6 th T rb .  
Tub a ,  Ear . 
6 th C orne t  
I 
5 th Trb . 6 th Trb . 
Tub a ,  Ear . Tub a ,  Bar . 
5 th F r .  Horn6 th C orne t  
I 
6 th C orne t  5 th C orne t  6 th C orne t 
I I  I I  I I  
6 th S ax 5 th C orne t  6 th S ax 
I 
Thurs d ay 
Jr . High 
S e c ti onal 
J:::. High 
S e c ti onal 
J r .  High 
S e c ti onal 
Jr . High 
S e c ti onal 
Jr . High. 
Band 
Lunch & 
Travel 
5 th Dru.11 
I 
5 th Trb . 
Tub a ,  Ear . 
- 609-
Fri day 
Jr . High 
S e c tional 
J r .  High 
S ec ti onal 
Jr . High 
S e c ti onal 
Jr . High 
S e c ti onal 
J H . 
• '  
r .  ign 
Band 
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Travel 
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5 th F r .  H orn5th Drum 
I I  
5 th Clarin e t5 th C orne t 
I I I  I I  
5 th· C orne t Jr . High 
I Pep S e s sion 
High S chool 
Marching Prac t i c e  
Junior High S ec ti onals a.Ye to remain o n  a r o tating s c hedul e .  Thi s 
events any s tudent from mi ss ing the same class period more than one time 
c h  four wee;.;:s . 
Eac h El ementary ( 5 th & 6th ) s ec t i on will m e e t  two time we ekly f or 
S S 011S . 
Jr . H i gh 
S e c ti onal 
• ...... .. ..... ..... .... .:J 
Jr . High 
S e c ti onal 
Jr . H i gh 
S e c tional 
55 - 9 : 45 High School High School High S chool 
Stanfi eld S e c ti onal S ec ti onal S e c ti onal 
)0 - 10 : 1 2  Jr . High 
Daum S e c ti onal 
Jr . High 
S ec ti onal 
Jr . High 
S ec ti onal 
Jr . High 
S e c t i onal 
High S c ho ol 
S e c t ional 
Jr . High 
S ec ti onal 
.. ... - - - J  
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Jr . High 
S e c ti onal 
H i gh S c hool 
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Jr . High 
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Band Band 
I 
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5 th Grad e 
B and 
1 :00 - 1 :  20 5 th C lari.net5th Dru.'ll 
,', Daum III I & II 
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H i gh S c hool G. Stanf i eld I I  II I I  
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J, Daum Tuba , Ear . 
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;, S tanfi eld I I  
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Tuba , B ar . 
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5 th Fr . Horn6th C orne t 5 th Fr . H orn5 th Drum 
I I I  
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I I  I I  
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: : J5 - 3 :  00 
r ,  Daum 
6 th Sax 5 th C orne t 
I 
6th S ax 
6 th C l arine tH i gh S chool 
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: .  S tanfi eld I I  I I I  I I I I  
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P ep S e s s ion 
NEK BUS INESS VI I .  B 
BOARD OF EDUCATION 
REGULAR MEETING 
JULY 2 1 ,  1 9 8 2  
General Descrip t i on/Recommendat i on :  
-61 1 -
Anna Merritt , Leg i s l at ive Representative for the I l l in i  Div i s i on 
o f  I l linois Associat i on of Scho o l  Boards and Urbana School Board 
member approached Mrs . Padovan and the superintendent at the June 
Governing Board Meeting of the I l l in i  Divis ion about drafting a 
resolution in regard to the IASB position on tenure i n  I l l inoi s .  
The Urbana School Board wi l l  be con s i dering thi s reso lut i on at i t s  
July 2 0 ,  1982 , meet i n g .  I f  both boards decide to approve the res ­
olution to be submitted t o  the IASB Reso lut i ons Commi ttee , i t  would 
be submitted as a j oint board sponsorship of the resolution .  
The superintendent recommends that the board approve a motion to 
submit the attached resolution to the IASB Re so lut i on s  Committee . 
RESOLUTION -6 1 2-
1 982 De�egate Assemb�y 
School  D i s t r i c t  tlo . Commu n i ty Unit Schoo l D i st r i c t  N o .  l ,  Co l e s  & Cumberland Cou n t i e s  _ _._ __ 
For Further l n fo nna t i o n C o n t a c t  Dr . Wi l l i am E ,  Hi l 1 .  Super i n t endent 
Te l e phone Number (2 17} 345 - 2 106 
1 .  Use a s e p a r a t e  form f o r  e a c h  res o l u t i on .  
2 .  P l e a s e  type a n d  s u bmi t an o r i g i n a l  a n d  one c o py t o : 
3 .  Reta i n  a f i l e  c o py . 
I A S B  R E SOLUT I ONS COMM I TT E E  
1 209 S o u t h  F i fth S t reet 
S p r i n g f i e l d ,  I l l i no i s  62703 
4 .  I n c l u d e  the name a n d  t e l epho ne n umber o f  a b o a r d  member o r  a n  
admi n i s t ra t o r  1·1ho may be c o n t a c t e d  f o r  a d d i t i o n a l  i n fo rma t i o n 
a b o u t  t h e  re s o l u t i on .  
5 .  S U BM I S S I ON O F  R E SOLUT I ON S  DEADL I N E - Aug u s t  6 .  1 98 2 .  
G E  I T  RESO L V E D  THAT THE I LL I N O I S  ASSOC I AT I O N  O F  SCHOOL BOARDS SHALL : 
Urge the Gene r a l  Assemb l y  t o  amend S e c t i on 24- 1 2  o f  the Scho o l  Code t o  that : within 
iirn re:irs :i ft c r  attaining t enure , and every five years thereaf t e r ,  t e achers must 
show pro fes s i on o. l  growth in their f i e l d  of t eaching by comp l e t in g  a min imum of s i x  
seme s t e r  hours i n  a teache r - t raining program or p a s s  a t e acher compe tency t e s t  dev e l oped 
b y  t h e  I l l i n o i s  State Board o f  Education in consu l t at i on w i t h  t h e  State Teacher Cert i ­
iicot i on Board . F o. i lure t o  succe s s fu l ly comp l e t e  courses i n  speci f i e d  t imes or pass 
cD!:ipc t c n cy t e s t  wou l d  cau s e  teachers t o  revert back to probationary t e acher status . 
RMT I OilAL E :  
Upgrad i n g  s k i l l s  and knowl edge i n  an everchang ing world i s  pro.ctica l l y a neces s i t y .  
Tea c h i n g  t e c h n i qu e s  and \�hat i s  taught a l s o chan g e .  I n  o r d e r  to be mor� e ffect i\'e tl':ti...: h c• r s  :riu s t  Lie :1\•: a r c  of n e w  te �:ic h i n �� t e c h n iques .1.n d mu s t  keep .'.lb reas t of new i de ,�s .md dc\' C' l 1Jp:;1c n t s l . in their a r c .:i o f  cxpe rt i s � .  
� l l c c t ive ba rgaining l e g i s l at i on h a s  created a need t o  r e v i ew the tenure act t o  deter­
·:1ine hh:1t c:1n be done t o  insure that t e achers const ant l y  improve t h e i r  pe rfonnance , 
even tl1ough t l1ey m i ght f e e l  l e s s  i n c l ined t o  do so because o f  the j ob s e c u r i t y  brought 
about by l· n J  l c c t iv e  bargain ing anJ t eacher tenure . 
There has uc:en c1uch pub l i c i t y  i n  t h e  p a s t  few years about t h e  qu a l i t y  o f  educ:it i on a l  
opp o r t u n i t i e s  i n  pub l i c  s choo l s .  Lcg i s l a t i or1 J e s i g n c <l  to imp rove teacher 11erfo rmance 
shou l d  h e l p  c r e a t e  more st uJen t  l e a rn i n g  opportun i t i e s  anJ wou l d  p rov ide a s t rong 
coun t e r p o i n t  aga i n s t  such pu� l i c i t y .  
Th i s  res o l ut i on i s  referenced t o  L\SB Pos i t i on St atemen t s  6 .  1 - Teacher Competency .I;st ing , 6 . 6  and. 6 .  7 - C o l l c ct i\tc Barga i n i n g ,  6 . 1 0 - Tecicher Rev i ew and 6 . 1 1  -
NE\'/ BUSINESS VI I .  C 
BOARD OF EDUCATION 
REGULAR MEETING 
JULY 2 1 ,  1 982 
- 6 1 3-
J i l l  Horsman , Recreation Director for the Char leston Recreation 
Department , proposes on behal f  of the department that the board 
approve a Juni or Footb a l l  Camp . The spec i fi c s  for of the proposal  
are found in J i l l ' s  memo t o  the superintendent . 
The superintendent recommend s  that the Charl eston Recreation Dept . 
Junior Footbal l  Camp Proposal be approved by the board . 
June 2 5 , 1 9  8 2 
Memo 
To : Dr . W i l l i am H i l l ,  Superi tendent o f  Scl1oo l s  
From : J i l l  Hor sman , Recreation D i rector 
RE : Proposed J r . Foo tba l l  C amp 
The fol lowing propo s a l  has been made by Coach Myer s .  
Jr . Footbal l Camp 
Location : Practice F i e l d  
Dat e s : J u l y  2 6  - 3 0  
T ime : 1 : 0 0 - 3 : 0 0 P . M .  5 th - 8 th grades 
?articipants w i l l  be i n s tructed in k i c k i ng , pa s s ing , throwing 
and receiving the f ootba l l . 
r 
! 
NEW BUSINESS VII . D 
BOARD OF EDUCATION 
REGULAR MEETING 
JULY 2 1 ,  1982  
General Description/Recommendation : 
-6 1 4-
A great deal of time and effort has been put forward by the Central 
Office Admini strator s ,  especial l y  on the part of Mr . Wei r ,  to study 
energy management control systems and the impact a system might have 
if ins t a l l ed in the school district . Mr. Weir ' s  memo to Superintendent 
Hi l l  goes into great deta i l  in expl a ining the impact that an energy 
control system would be guaranteed by one company to have on our 
school d istrict . The 1982-83 bui lding fund budget inc ludes an appropri­
ation to cover the cost of ins t a l l ing an energy management control 
system in the s chool d i strict . 
The guaranteed performance of this type of system by Honeyw el l  Company 
cuts down cons iderab l y  the e l ement of ri sk of the use of and perfor­
mance of the type of system . 
Based upon a great amount o f  s tudy, and the outcome of thi s study, the 
superintendent recommends that the Honeywe l l  bid of $99 , 5 1 7  to provide 
school d i strict with an energy management contro l system be accepted 
by the board . 
CHARLESTON COM M U N ITY SCHOOLS 
:; O� ASS'T. SUPT. BUS!NESS 
·,:sr POLK AVENUE 
CO M M U N ITY U N IT SCHOOL DISTRICT NO. 1 
CHARLESTON, ILLJNOIS 
61920 
TO : DR . W I L L I AM E .  H I L L ,  SU P ER I NTENDENT 
FRO M :  TERRY WE I R ,  ASST . SU P T .  - BU S I NESS 
DATE : JULY 16 , 1982 
SU B J EC T :  ENERGY MANAG EMENT CONTROL SYSTEM 
A l ar g e  port i on of the i n i t i a l c ap i t a l  i n v es tment i n  a 
bu i l d i n g goes toward s comfort contro l s  and energy 
con s umi n g  e q u i pment t h at heats , coo l s ,  an d ven t i l at e s . 
Thermo s t at s ,  d amper s , an d a l ar g e  ass ortment of i t ems 
l i k e v a l ves are re l at i v e l y  tran s p arent u n t i l they 
ma l f un ct i o n . The e q u i pmen t rep resents a s u b s t an t i a l 
i n i t i a l  capi t a l  i n vestment and the operat i o n of th i s  
e q u i pment i s  now recei v i n g  an i n creas i n g s h ar e  of t h e  
operat i n g  b u d get . D1 1r i n g the 1 98 1 -82 s c h o o l  year , 
e l ect r i c a l  con s umpt i on i n creased 16% w h i l e  e l ect r i c a l  
costs i n c re a s ed by 27% or appro x i mat e l y  $49 , 000 . 
P art i cu l ar l y  i n  our current energy en v i ronmen t ,  b u i l d i n g  
operat i o n an d energy man agement i s  t r u l y  a pri mary 
b u s i n e s s  s u p p ort f unct i on meri t i n g man agement contro l . 
For the past year , we have been i n v e s t i g at i n g  energy 
man agement control systems to determ i n e  t h e i r  poss i b l e  
u s e  i n  Comm u n i ty U n i t  Schoo l D i s t r i c t  Number l .  Du r i n g  
th i s  t i me ,  me e t i n g s  have been he l d  wi t h  v ar i o u s  v en d or s , 
work shops have been atten d ed , schoo l s  w i t h  con t r o l  
systems h a v e  been v i s i t ed , demon s t r at i o n s  have been 
conducted , and l i terature on energy systems has been 
rev i ewed . I t  i s  wi th t h i s  back ground t h at the 
rec omme n d a t i o n  to accept the b i d  of $99 , 51 7  from 
Honeywe l l  to i n s t a l l an energy man agement con t r o l  system 
for Comm un i ty U n i t  School D i s t r i ct Number 1 i s  ma d e .  
On J u l y  1 3 , 1982 , two b i d s  were rec e i ved to prov i d e an 
energy man agement contro l system for the schoo l d i s t r i c t ;  
Hon eywe l l -- $99 , 5 1 7  and Johnson Contro l s ,  I n c . - - $92 , 2 20 . 
The Honeywe l l  b i d  was recommen d ed for the f o l l ow i n g  
reason s : 
l .  The spec i f i c at i on s  c a l l ed for a l i s t of 10 c u s tomers 
wi t h i n  a 100 mi l e  rad i u s of C h ar l e s t on - - J o h n s o n s  d i d  
not have 10 systems i n  the are a .  
2 .  B i dd e r s  shou l d  man u f act ure 100% of the req u i r ed 
eq u i pment - - J o h n s on s  does not . 
3 .  The Hon ey•t1 e l  l system wi 1 1  accomo d at e  1 , 00 0  po i n t s  
�1h i l e  Johnsons  sys tem w i l l  ac como d a t e  o n l y  100 . 
-6 1 5-
PHONE (217) 345-2106 
E n e r gy Manageme n t  Con t ro l  Sys tem 
J u l y  1 6 ,  1 9 82 
Page 2 -
6 1 6-
4 .  The J o h n s o n  Mai n t e n an c e  Agr e ement i s  for s e r v i c e on l y  du r i n g  
t h e  norma l wo r k d ay wh i l e Hon eywe l l s  i s  for b o t h  p a r t s  a n d  
serv i c e ;  24 h o u r s  p e r  d ay .  
5 .  Honeywe l l  c a n  prov i d e 1 5  en ergy au d i t s a l l s h ow i n g  mo r e  t h a n  
t h e  proj e c t e d  s av i n g s .  
6 .  Honeyw e l l gu ar a n t e e s  a s a v i n g s  of $32 , 000 i n  two years w h i l e  
J o h n s o n  w i l l  make n o  gu ar a n t e e . 
After ac c e p t a n c e  of t h e  b i d ,  Hon eywe l l  wi l l  p l an a n e twork o f  
s e n s o r s  an d con t ro l s  d e s i g n e d  f o r  t h e  s c h o o l  d i s t r i c t s  u n i q u e  
con f i g u r at i o n of h e at i n g ,  ven t i l at i n g and ai r - c o n d i t i o n i n g  
e q u i pment , and t h e  part i c u l ar re q u i r ements of t h e  s c h o o l  d i s t r i c t s  
s i t e  and ac t i v i t i e s . They wi l l  i n s t a l l t h i s  network and c o n n e c t  
i t  wi t h  a c e n t r a l  comp u t e r i zed commun i c a t i o n s  u n i t .  Th i s  u n i t  
rec e i ves i n f o rma t i o n f r om t h e  s e n s o r s , i n t e r p ret s i t ,  and 
generates comm a n d s  to the c o n t ro l s , wh i c h i n s u r e  opt i m um u s e  of 
the en ergy man ageme n t  cont r o l  sys t e m .  Hon eyw e l l  wi l l  an a l y z e  
en e rgy s a v i n g s  r e p o r t s  a n d  s u g g e s t  " f i n e  t u n i n g '' c h an g es t o  
exi s t i n g  routi n e s , i n  order t o  ach i ev e  f u r t h e r  s av i n g s .  
Hon eY'.;e l l  pers on n e l  h a v e  r e v i ev1ed the s c h o o l  d i s t r i c t s  e n e r gy 
u t i l i z a t i on p a t t e r n s  and have prepared a report s h ow i n g  e s t i m a t e d  
e n e r g y  s a v i n g s  t h r o u g h  t h e  u s e  o f  a n  energy management co n t r o l  
sys t e m .  S av i n g s  wi l l  re s u l t  i n  a v ar i e ty o f  way s ,  s u c h  as ; 
contr o l l e d  con s umpt i o n ,  ef f i c i e n t  cyc l i n g of e q u i pmen t ,  eff e c t i v e 
mon i t ori n g  of c o n t ro l s ,  better man agement of e n ergy u s a g e  and 
cos t s . 
The maj or obj ect i v es of t h e  i n s t a l l at i on of t h e  system ar e :  t o  
mai n t a i n a n  acc e p t a b l e  l e v e l  of comf ort t h a t  s u p p o r t s  oc c u p an t  
ac t i v i ty ;  t o  c o n s e r v e  en ergy ; t o  prov i d e a n  acce p t a b l e  f i n an c i a l  
return ; t o  i n c r e as e t h e  eff i c i e n cy of operat i on a l  p e r s on n e l  a n d  
e q u i pmen t ;  a n d  t o  prov i d e a q u an t i f i ab l e  b as i s  f or on go i n g  
program acc o u n t ab i l i ty .  
Al l of t h e s e  ad v an t ages of automat i n g our b u i l d i n g s  h a v e  an 
i m p o r t a n t  t h i n g  i n  commo n - - t h ey save the d i s t r i c t money . 
Automat i on not on l y  gets t h i n g s  done f a s t e r  and more r e l i a b ly t h an 
l o c a l l y  contro l l e d  sy s t ems , i t  does them mo r e  economi c a l l y .  
W i t h  t h e  i n s t a l l at i o n of t h e  Hon eywe l l  s y s t em t h e  proj e c t e d  
sav i n g s  b y  year a r e  s h ow n  be l ow :  
YEAR SAV I N G S  
1 $ 29 , 00 0  
2 33 , 35 0  
3 33 , 353 
4 44 , 1 0 5  
5 50 72 1 
TOTAL $ 1 9 5 , 52 9  
Ene rgy Man a gemen t C o n t r o l  Sys tem 
J u l y  1 6 ,  1 982 
P a g e  3 
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Hon eywe l l  gu ar a n t e e s  a two year s a v i n g s  o f  $3 2 , 000 o r  t h ey wi l l  
remove t h e  sys t em a n d  r e t u r n  t h e  d i s t r i c t s  mo n ey . T h i s proj ec t i o n 
i s  n a t u r a l l y c o n s e r v a t i ve and t h e  s a v i n g s  w i l l  pro b a b l y  b e  more 
t h an t h e  proj ec t i o n s  s h own above i n d i c at i n g ap p ro x i m a t e l y  a f o u r  
year pay b ac k . T h i s proj ec t i o n of a f o u r  year p ay b a c k  t a k e s  i n t o  
ac c o u n t  t h e  c o s t  of t h e  man a geme n t  s u p p o r t  serv i c e s  and t h e  
add i t i o n a l  t e l e p h o n e  l i n e c o s t s . T h i s i nforma t i o n i s  s u mmar i z ed 
a s  fo 1 1  O'dS : 
TOTAL FOUR YEAR PROJECTED SAV I NG S : $144 , 808 
FOUR YEAR PROJECTED COSTS : 128 , 808 
System C o s t  
Mai n t e n an c e  
Te l e p h o n e  L i n e  
$ 99 , 5 1 7  
26 ' 784 
2 , 500 
T h e  man a g ement s u p p o r t  serv i c es sys t em i n c l u d e s  con t i n u e d  
pe r s o n n e l  t r a i n i n g ,  b u i l d i n g  operat i on s  re v i ew ,  c h e c k s  for 
e q u i pment eff i c i e n cy ,  e n e r gy aud i t  re v i ew s , m a i n t e n a n c e  of 
h a rdwar e ,  en e r gy an a l y s i s ,  software f i n e - t u n i n g ,  on - s i t e  s u p p o r t  
s e r v i c e s , regu l ar meet i n gs w i t h  Hon eywe l l  p e r s on n e l , con t i n u ed 
me a s u r ement of r es u l t s ,  u p - t o - d at e  i n f ormat i on i s  p r o v i d ed , and a 
s h ared a c c o u n t a b i l i ty f o r  r e s u l t s . 
The s c h o o l d i s t r i c t  h a s  h a d  good- c o n t r o l  of e n e rgy c o n s u mp t i on 
over t h e  l a s t  f i v e years . Sev e r a l  c h an g es and mod i f i c a t i o n s  were 
made d u r i n g  t h i s t i m e  peri o d . At t h i s  po i n t  i n  t i m e ,  t h e  s c h o o l  
d i s t r i c t  h a s  r e a c h e d  t h e  l i m i t s o f  i t s  p h ys i c a l  r e s o u r c e s . To 
c o n t i n u e  to ma i n t a i n reduced l e v e l s  of CONSUMP T I ON and DEMAND 
CHAR G E S ,  the d i s t r i c t  wi 1 1  h a v e  t o  i n s t a l l a sys t em that wi  1 1  b e  
ab l e  t o  con t r o l  t h e  v ar i a b l e s i n  t h e  energy s y s t ems . 
The f a c t o r s  and v ar i a b l e s  as s o c i ated wi t h  t h e  c o s t  of en e r gy a r e  
c o n s u mp t i o n , d e m a n d  c h ar g e , a n d  f u e l  adj u s tmer1t s u r c h ar g e . T h e  
un i t  o f  e l e c t r i c a l  c on s ump t i o n i s  t h e  � i l ow a t t  h o u r  (KW H ) .  T h e  
d i s t r i c t  i s  c h a r g e d  accord i n g t o  a r a t e  s t r u c t u r e  w h e r e  t h e  more 
K�'H ' s c o n s u me d , the more p a i d .  KWH ' s ar e me a s u r e d  by a meter . 
Tile p0\·1er company m u s t  s i z e  i t s equ i pmen t t o  h a n d l e  t h e  l a r ge s t  
l o ad e n c o u n t e r e d  d u r i n g  t h e  year , even i f  th i s  l o a d  on l y  o c c u r s  
f o r  a br i ef pe r i o d of t i me .  The r e f o r e , i t  c h a r g e s  i t s c u s t omers a 
" dema n d "  c l1 a r g e  b a s ed on t h e  l r i  g h e s t  peak of povier u s ed by t h e  
c u s to1ner d u r i n g  t h e  mon t h .  Demand ( K W )  i s  m e a s u red b y  a me ter . 
I f  t h e  u t i l i ty m u s t  p ay more for t h e  f u e l  from wh i c h  t h ey 
e l e ct r i c i t y ,  t h e  c u s t omer i s  a u t ornat i c a l  l y  c h a r g e d  rnore . 
c l r a r g e  coines i n  t h e  f o r m  of a fue l adj u s tm e n t  s u r c h ar g e .  
gen e r a t e  
T h i s  
I n  order to con t r o l  t h e  e l e c t ri c a l  e n e r gy e x p en s e :  l l  C o n s u mp t i o n 
( < 'A H )  m u s t  b e  c o n t r o l l e d and 2 )  Demand ( K '..J ) m u s t  b e  co n t r o l l ed . Th e  
De l t a  1000 sys t em i s  a � r a v e n  en ergy man agemen t sys t em c a p a b l e  of 
p r o v i d i n g  t h e  typ e  of c o n t r o l s  needed i n  Comm u n i ty U n i t  S c h o o l  
D i s t r i c t  Number l .  
Subj ect 
Underwri ters 
Laboratory , 
Factory 
Mutual 
Approval 
Point Capac i ty 
History 
Mainframe 
Computer 
(CPU ) 
Computer 
Service 
Maintenance 
Software 
Documen ta ti on 
Guarantee o f  
Energy Savin g s  
EMS VENDOR COMPARIS ON 
Honeywel l 
( D e l ta 1 0 0 0 )  
Yes 
1 0 0 0+ 
7 years infield 
O thers 
No 
2 0 0 - 3 0 0 ?  
Untes ted 
Honeyw e l l  Tano , GE , DEC , 
Modcomp , T I , 
etc . 
By Honeywel l  Computer Manu­
facture or 
Control Comp? 
Management Support ? ? ?  
Service 
Temp erature compen- ? ? ?  
sation , interac tive 
programs totally 
f i e l d  programmable 
So ftware Library ? ? ?  
Yes No 
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B e n e f i t s 
Qual i ty A s s u ranc e ,  
I ndustry S tandard 
Expand s y s tem wi th­
out large capitol 
expenditure 
No debugging period 
rel iabil i ty , no 
downtime 
S e rviceab i l i ty ,  p a r t s  
ava i l ab i l i ty , won ' t  
become obsolete , does 
not require compu t e r  
room envi ronment 
S i n g l e  source 
re spon s i b i l i ty 
Ongoing commitment 
Maximi z e  saving s , 
p rotect mechanic 
equipment f rom short 
cycling and reduc i ng 
l i f e  cyc l e , no 
expens ive factory 
reassembl y  
E a s e  o f  troub le­
shooting , ease o f  
programming 
Es tab l ishes a j o i nt 
commitment between 
Honeywe l l  and 
Charles ton S choo l s  
NEW BUSINESS VI I .  E 
BOARD OF EDUCATION 
REGULAR MEETING 
JULY 2 1 ,  1 9 8 2  
General Description/Recommendati on :  
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�Is . Tucker- Ladd informed the superintendent that retention o f  students 
has creatccl another first grade sect i oning problem and has l e s s ened 
the number of second grade students .  After careful review o f  the 
number of 1982-83 first grade student enrol lment , the superintendent 
requested that Ms . Tucker- Ladd develop a p l an to make a better pup i l ­
teacher rat io for the 1 9 8 2 - 83 first grades and second grades .  Ms . 
Tucker- Ladd has put together a most acceptabl e  rat ionale for adding 
another first grade at Mark Twain and e l iminating a second grade section 
at Mark Twain in order to bring about a better in- town first grade pup i l ­
teacher rat i o . A l l  in all , this p l an cuts down on the numbers of students 
to be transferred throughout the district . As usua l ,  Ms . Tucker- Ladd 
has provided the superintendent with qua li ty p lanning .  
Based upon the pl an presented by Ms . Tucker- Ladd and a bel ie f  that the 
p l an provides for a better first grade /second grade plan than current l y  
exists , the superintendent recommends that during the 1982-83 schoo l 
year a second grade be e l iminated at Mark Twain E lementary School and 
an addit ional first grade be created . 
General Description/Recommendat ion : 
It has a l so been recommended by Ms . Tucker- Ladd that Alverta Darding 
be transferred from her first grade teaching ass i gnment of the l ast 
schoo l year to a second grade as s ignment for the 1 9 8 2 - 83 school year . 
The superintendent recommends that Ms . Tucker- Ladd ' s  recommendat ion 
of transferring Alverta Darding from a first grade assignment to a 
second grade a s s ignment at Mark Twain E l ementary School be approved . _ 
CHARLESTON COl'v1 MUN ITY SC HOOLS 
:::1cE OF T H E  P R l �� C l PAL 
:'1·� r,·,Jin Grade School 
1:::1 Thirteenth Street 
COMMUN ITY UNIT SCHOOL. DISTRICT NO. I 
CHARLESTON, ILLINOIS 
61920 
TO : B i l l  H i l l ,  S u p t .  ) FRO:·\ : Pa tty Tucker- L a d d , P r i n c i pa l  QQ.. 
DATE : J u l y  1 6 ,  1982 
RE : F i r s t  a nd Second Grade S e c t i o n i n g 
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PHONE (21 7 1 345-6 0 1 8  
After rev i ew i n g  o u r  e n ro l l me n t  p rojec t i ons for 1 98 2 - 8 3  wh i c h are based 
on :',ay 1 98 2  f i g u re s  ( ta b l e s  attach e d )  I wo u l d  l i k e to s u g g e s t  t h a t  we cons i d e r  
el i m i na t i ng o n e  s e c t i on o f  s ec o n d  g ra d e  a n d  a dd i n g a s e c t i o n o f  f i r s t  g ra d e  
i n  order to l ower o u r  f i r s t  g r a d e  c l a s s  s i z e avera g e . 
The b a s i s  for cons i d e r i ng such a c t i on i s  th i s :  a c c o rd i n g to o u r  f i g u r e s  
we e s t i ma t e  h a v i ng 2 1 0  f i r s t  g raders a n d  1 8 6  second g r a d e r s  i n  o u r  i n - town 
school s .  I f  we keep o u r  s e c t i o n i ng a s  expected to l a s t  May , t h e s e  c l a s s  
s i zes wou l d  be a s  fol l ows : 
f i r s t  g ra d e  
s e c o n d  grade 
8 s e c t i on s  
9 s e c t i o n s  
26 . 3  a v e r a g e  c l a s s  s i z e 
2 0 . 3  a ve ra g e  c l a s s  s i z e 
trans fers needed for ex i s t i ng p l a n  ( 8  f i r s t s , 9 secon d s ) :  
4 - 6  f i r s t  g raders from MT to Jefferson o r  L i ncol n 
7 - 9  f i rst g ra d e r s  from CS to J efferson o r  L i ncol n 3 - 5  s econd g ra d e r s  from CS to MT 
By el i m i n a t i ng a second g r a d e  s ec t i o n  a n d  a dd i ng a fi rs t g ra d e  s ec t i on 
we wou l d  e s t i ma te ha v i n g t h e s e  c l a s s  s i z e s : ( P l ea s e  n o t e  t h a t  th i s  i s  a 
d i s t r i c t  averaqe a n d  tha t bu i l d i ng s  wi l l  v a ry from t h i s  f i g u re s omewh a t . ) 
fi r s t  g r a d e  
s e c o n d  g r a d e  
9 sect i on s  
8 s e c t i o n s  
2 3 . 3  a v e rage c l a s s  s i z e 
2 3 . 3  a ve ra g e  c l a s s  s i z e  
trans fers needed f o r  new p l a n  ( 9  f i rs t s , 8 s e c o nd s ) :  
9 - 1 3  f i r s t  g r a d e r s  from CS to MT 
6 - 9  seco nd g r a d e r s  from MT to Jefferson o r  L i n c o l n 
I wou l d  a l s o l i ke to note t h a t  we wi l l  b e  t ra n s fe rr i n g k i n d e r g a r t e n  s t u d e n t s  
to o u r  new s e c t i o n  a t  L i ncol n .  Th e s e  t r a n s fe r s  a r e  e x p e c t e d  to number a b o u t  
8 - 1 0  s t u d e n t s  e a c h  fro� M a r k  Twa i n  a n d  J e ff e r s o n  t o  L i ncol n .  I n  a l l  c a s e s  
w e  e x p e c t  t o  u t i l i z e  t h e  same t r a n s f e r  g u i d e l i ne s  t h a t  w e r e  e s t a b l i s h e d  l a s t  
yea r ( s e e  a t t a c h ed copy ) . 
I n  rev i ew i ng the proposed new sect i o n i ng pl an we can note the 
fol l ow i n g :  
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1 .  I t  wi l l  enabl e u s  to keep our f i rst  g rade secti ons rea sonabl y l ow-­
th i s  has  l ong been a goal for u s  a t  the el ementary l evel . 
2 .  The. second g rades wi l l  a l s o  be a t  a n  easi l y  manageabl e s i ze even 
i f  we el i mi nate a sect i o n .  The reason for th i s  has  been the number 
of retent i ons that we had th i s  yea r .  
3 .  The number o f  transfers needed i n  t h e  d i str ict  w i l l  rema i n  about 
the same . 
4 .  The changes of s e c t i ons proposed can eas i l y  be accompl i sh ed a t  
Mark Twa i n  Schoo l : 
exi s t i ng :  2 fi rsts , 4 seconds 
new : 3 f i rsts , 3 seconds 
We are i n  the process of h i r i ng a teacher who coul d teach wi th ease 
a t  e i ther grade l evel . 
Attached to th i s  memo are cha rts whi ch I th i nk mi ght be hel pful to you 
i n  l oo k i ng at the propos a l . 
' ' I , 'I 
J 
I I I 
! I 
, I 
I -1 
I �11 
, I 
' I 
j 
i · 1  I , 
I ' , I 
I ' , _1 
· 1  
I I ' " ,, ,, 
, I I I r--] 't-_, 
] I I _, �r I 'I ' -, 
] I I 
' 
--. 
..___, I I 
I 
I !'-- � 
I I -
� 
i I 
I 
i - -
= :;,: �-
:..:.l "-!..J 
CJ 
7: 0 
"' 
r c; u  u ,._ ;,: c _.J 0 
� � �  Cl 
i3 i3 
� I  -- w C'. "" 0 1 0 9 
:=; I  z w Vl V) -:> I < I ' I ' 
I 
i 
I 
\ � 1  � ( �  I 
I \ " I ;: \ rt 
\ � 
� 
�\ � 
I 
= 0 
u :...:....< -VJ -' "-:..:..; < :z 
� -..:...,; 
;:_ c '-!...: 
G 
z 0 
i .::::::: I ,_ u u . c..r: • •  
I � :::; -: 
I < "" ,_  
i 
l 
� I  25 
Vl :;i I __, I  S I  � 1  z: I < •  U I  -:> 
I ' ' ' I 
-622-
I I ' 
� I - � 1  ':)--' 
I 
I 
7- 1  -:::;-. � � \ "\ 
� ! � � \ � 
I 
u ' -
I -'. 
I ,_ 
< •  
;:: ' "' ' w l  
_J I ' ' 
I 
::: I 
c; I � - 1 '-' I ..0 
i ::::::: I ,--
I f 
I ="' , <  I 
I 
I 
I ' S I 0 .  
L.) 
= -
_, 
I 
I 
I 
_ I  
:: \ 
< '  
� ·  - 1  "-' I C'. . 
$ 1  
� ·  
I 
! 
0 
·--
..___ 
Cl 
--.. ') 
-:: 
i 
<.r. 
< 
I ! ' 
' 
I I 
I I 
I I I 
I I 
I 
- -
= :;:: � 
(.:.J '"' 
Ll u 
'°- -' 
=:. f-
-
<.::; G 
: 1  -- w "' "' o ,  0 2 - � I  z ...... V) V) < 
I 
' I 
I 
' 
I 
I 
i 
I 
1: \ ' 'i � <:;;-\ "'! I 
I I 
� 1  -1. "1 ,� ( ":> f"j Q '-o 
;: I 
u 
CJ 
CJ 
col � \   � 
I 
= ::i 
u �  VJ = 
' "-:...:..; < :z: 
:::::::: :..:..; ::.. 0 t...:..: 
v z 0 
1 ::::: 
1 c- u u 
I u; • o 
- � -' I "° -- . .  I < :::l ,__ 
25 I � I  5 V) 
I 
:5i I _, I  ::S I t:; I ;::::. I < •  U I  ....,
I 
: ' I 
I -623-
I 
I 
I 
____, \ r  :; \ "'\ '""" � ;... I 
� !� ff-0 r� ,<: � ') 
'<") 
., > " "" 
'� \ :;; \ ' 'b I� °'i � '0 
i. 
'>- � � 
I I I 
3 1  
VJ I J..: 
v') 
.� tr-.,, 
-I: <:: 
" 
" v - 1 (_'.) I . .0 
I) 
"'\! 
-
I � � u I 1 �  :: 
I �  
I '°" ::, • <  I I ;-I 
I = '  I - 1  
' c::::: • S I � ·  : 1  < '  :::; . = 1  u ,  "" ' = '  � · w l  - ·  S I  _J ' _J ; _ ,  ' ' I ' I ! 
I 
' 
: -
! 
I 
' 
I 
i ' ' I 
i I 
CJ ' z  ' ::i  ' " I �  r..; U 
' 'f.  
i ;:  c � 
:::: . . 
< ;::. � 
' 
! 
I 
I 
I 
I 
-
= 
� 
;..:..: 
'-" 
� I  -
z 
w Vl 
I 
i 
I I 
I I 
I I 
I I 
-
3 
-
i3 --
w 
c:: "" 
Cl 9 § 1  Vl 'J I 
I 
< 
' 
! 
I 
;: ( r\ I 
I � / re I 
;-_ I  "' 
u 
Q 
0 
• "  
c:; z 
1 9  , _  
1 \  '-. "/ 
":/-
r;: I '"1 
� \  � � if ) 
= 0 
Ll :..:..: -VJ -
I t.:.., :...:....: < ::.:: 
::.:: � . =- c: l!.J 
I ,_  u u ' �  . .  
1 � =: -: l < ::o ;-
i3 ! � I  5 Vl 
I 
I 
• 
I 
I 
:5i I � I  _, I  � I  ;::::. I < 1  u l  
I 
! ' I 
• 
• 
1 (  ' ..... "'") 
� 
� l � 
I I� ( � 
I 
u 
1 �  
::§ I 
w 
....J 
-624-
I 
cQ I ' "l � 
& \ � 
r-.. 
,'0 1 
ro I� 
I 
-= ! 
u 
VJ ' 
CJ I . . ,_ 0 
i ::::::: 
I ,-i ""  
I °"  1 <  I I 
I ' 
� I  - ' 
u ,  
:::: I 
- ·  --' ; ' 
I 
I 
- I  
::: I 
c:::: ; :::. I 
� 1 :L J "' ' 
$ 1  � '  
I 
! 
'C'\ 
�- "'") "'() 
'to 
� '-' 
"% 
Ul 
� 
0 ;.-. 
CHARLESTON CO M M U N ITY SCHOOLS 
CO M M U N ITY U N I T  SCHOOL DISTRICT N O .  1 
CHARLESTON, ILLINOIS 
61920 
-625-
: � O F  THE P R INCIPAL 
''\::� Elerr.en1Jry PHONE 121 7)  345-7078 
,-.; .J�fferson A�"t?nue 
TO : 
?.O:·l : 
·:er : 
" "' t' ·  ;\ . ... , 
DR. BILL HILL !J,_ct. 
DE��IS COUGILL 
STL1JE�:T ATTENDJ0lCE CENTER TRA'lSFER AND AS S IG;:;o!EXT GUIDELINES - 1 9 8 1 - 8 2  - K-4 
JL"::E 30 , 1 9 8 1  
I t  i s  ny recommenda t ion that the be low l i s t e d  a l t e rn a t ives b e  
es tablis�ed and followed a t  des ignated grade l evels un t i l  the d e s ired 
n�wb er of transfers or a s s ignment s  are acquired at each d�s ignated 
attendance c en t e r . 
Each a l t e rnative should be exhau s t e d  in order b e fore moving t o  
the nex t .  
I t  i s  a l s o  recommended that d is t r i c t  records b e  maintained o f  
all s tudents a f f e c t e d  by e ither voluntary o r  involuntary t rans fer . 
A l t e rn a t ive U l  - Tran s f e r  s t uden t s  a t  d e s i gnated grade 
leve l s  on a volun t a ry bas i s . 
Al ternat ive 02 - Ass ign s e l e c t e d  new s tuden t s  (not p re­
viously p r e-reg i s t er e d  or r e g i s t e red in Un i t  D i s t r i c t  # 1 )  
a t  des ignated grade levels t o  appropria t e  a t t endance centers . 
Al t erna t ive # 3  - Tran s f e r  involun tarily those s t uden t s  a t  
designated grade levels who : ( a )  are e l igible for bus 
transpo r t a t ion ; (b) do not have brothers or s i s t e r s  
a t t ending t � e  previous a t t endance c e n t e r  in grade K-4 . 
Al t e rna t ive 114 - Trans fer involun tarily those students 
at de signated grade levels who are e l i g ib l e  for bus 
trans portat ion regard l e s s  o f  where brothers or s is t e r s  
a t tend . 
Al ternat ive #5 - Transfer invo luntarily those s tudents a t  
des ignated grade levels who : ( a )  l ive near at t endance 
center boundary l ine s ; (b) l ive within one and one-ha l f  
miles o f  e i ther the pr�vious o r  new a t t end3nce centers . 
NEW BUSINESS VI I .  F .  
BOARD OF EDUCATION 
REGULAR MEETING 
JULY 2 1 ,  1982 
Genera l  Descript i on/Recommendat ion :  
-626-
A letter of resignation has been received from Janet Morrow , EMH 
aide at Char leston High Schoo l .  
The superintendent recommends that the board accept the letter of 
res ignat i on from Janet Morrow . 
CHARLESTON CO M M U N ITY SCHOOLS 
COMMUNITY U N I T  SCHOOL. DISTRICT NO. 1 
CHARLESTON. ILLINOIS 
)r ASS'T. SUPT. BUSINESS 
T POLK AVENUE 
6 1 920 
TO : W I LL I AM E .  H I LL , SUPER I NTENDENT 
FROM : TERRY WEI R ,  ASST . SUPT . - BUSINESS 
DATE : JULY 8 ,  1 982 
SUBJECT : RES I GNATION 
It i s  recommended that the Board of  Education  accept 
the res i gnati o n  request of  Janet Morrow , EMH A i de at 
Charl es ton H i gh School . Thi s res i gnati on was effecti ve 
at the end of the 1 981-82 s chool yea r .  
PHONE (217) 345-2 1 06 
NEW BUSINESS VI I .  F 
BOARD OF EDUCATION 
REGULAR MEETING 
JULY 2 1 ,  1 9 8 2  
General Descripti on/Recommendation : 
- 627-
Letters o f  res i gnat i on have been received , see attached , from the 
fol lowing teachers : 
Edward C l ark , Mark Twain - Grade 1 
George Kolopan i s , Jefferson - Grade 6 and 
Proj ect MASS 
Both teachers have served the di strict effect ively.  
an equa l l y  good j ob as Proj ect MASS Coordinator and 
grade t e acher at Jefferson E l ementary Schoo l .  
George did 
as a s ixth 
The superintendent recommends that the l et ters of resignation be 
accepted by the board from Edward C l ark and George Ko l opan i s . 
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2 1 1 1  Ironwoo d Lane 
Char l e s to n , I L  6 1 9 2 0  
June 2 0 , 1 9 8 2  
Dr . W i l l i am E .  H i l l , Super i n tendent 
Commun i ty U n i t  Schoo l D i s tr i c t  * l  
4 1 0  Wes t  Po l k  
Cha r l e s to n , I L  6 1 9 2 0  
Dear Dr . H i l l :  
I w i s h  to s ubmi t  my res i gnation as a s i xth 
grade teacher at Jef f er s o n  Elementary School 
ef f e c t i ve for the 1 9 8 2 - 8 3  s choo l year . I have 
accepted employment with the Champa i gn , I l l i no i s  
s c hoo l d i s t r i c t . 
I want to extend my apprec i a t ion and thanks 
to a l l  the s choo l per s o n n e l  and D e n n i s  Coug i l l  i n  
par t i cular for a mo s t  rewa r d i n g  and e n j oyable 
tenure i n  the d i s t r i c t . I also want to thank yo u 
for be i n g  permi tted to be a part o f  Pro j ec t  MASS 
for the 1 9 8 2 - 8 3  s c hoo l year . 
Thank you for your prompt atten t io n  to th i s  
matter . 
cc : W .  E .  H i l l  
D .  Coug i l l  
M .  Mas o n  
S incerely yo urs , 
George R .  Kolopa n i s 
-629-
A P P E N D I X  W 
A U G U S T  1 8 ,  1 98 2  
R E G U L A R  S C H OOL BOARD MEET I N G 
A G E N DA A N D  BOARD PAC KET  
-630-
BOARD OF EDUCATION 
COMMUNITY UNIT DISTRICT NO . 1 
CHARLESTON, ILLINOIS 
AGENDA FOR THE REGULAR MEETING OF AUGUST 1 8 ,  1982 - 8 : 00 P .M .  
Administration Building - 410 W .  Polk Avenue 
I .  Call to Order and Rol l  Cal l  
II . Approval o f  the Minutes of the Regular Meeting o f  July 2 1 ,  1982 
III .  Receive Visi tors and Written Communications 
A.  Richard Goodrick 
B .  
IV . Financial Reports 
-63 1 -
A. Approval of the Bills and Payro lls - Community Unit District No . 1 
v .  
VI . 
VII . 
B .  Utility Report 
Superintendent ' s  Report 
A. Opening of Schoo l Information 
B .  Calendar-Handbook 
c .  Federal Lunch Reimbursement Delay 
D .  CJHS Microcomputer Math Curriculum 
E .  Curriculum Profiles 
F. 
G. 
Old Business 
A.  Energy Management Control System 
B .  Building Trades Pro j ect 
New Business 
A .  Fall Recreation Board Request 
B .  Bid : Overhead Doors 
and /or Reduction 
C .  Submission of Application for Inservice Days 
D .  CIPS Easement Request 
E .  Hazardous Busing Program 
F .  CCC - Approval of New Members 
G. Consider Information Regarding Appointment , Employmen t or Dismissal 
o f  Emp loyees 
H .  
I .  
VII I .  Good o f  the School Corooration and Committee Reports 
IX. Adj ourn 
- 632-
M I NUTES OF  THE REGULAR MEET I NG OF  J ULY 2 1 , 1982 
The Board of Educat i on of Commun i ty Uni t School D i s tri ct No . 1 
Col e s  and Cumberl and Count ies , I l l i noi s , met i n  regul ar sessi on 
Wednesday , J u l y  2 1 ,  1982 , at the Admi ni stration  Bui l di n g ,  4 10 W .  
Pol k Avenue , Char leston , I l l i noi s .  
Presi dent Coa rtney cal l ed the meeti n g  to o rder at 8 : 00 p . m . and 
asked for rol l cal l .  In the absen ce of  Board Secretary , Lynne 
Padovan , Vi ce Presi dent Wi ck ham served as act i n g  se cretary . 
On rol l cal l ,  the fol l owing  members were p resent : 
Mr . Al v i n  Coartney , P resi dent 
Mr.  J i m  Hi ckham , Acti ng Secretary 
Mr.  Robert Cotti n gham 
Mr. Joe Grant 
Mr.  J i m  Paszal ek 
Mr.  J ohn Ri qg 
Member absent : 
Mrs . Lynne Padovan 
Staff Present : 
Dr .  Wi l l i am E .  Hi l l ,  S uperi ntendent o f  School s 
Mr .  Terry vJ . v!e i r ,  Ass i stant Superi n tendent for Bus i ness  Affai rs 
and Treasurer of  the Di stri ct . 
V i s i tors 14 and 3 Members of  the Press ��---='-'-����-· -����� 
As the fi rst i tem o f  busi ness , P resi dent Coartney as ked i f  there were 
any add i t i ons or correct i on s  to the mi n utes o f  the re9 u l ar meeti nq of  
J une 16 , 1982 . Dr .  Hi l l  asked that mot i on n umber on page 1 5  be 
amended to be p receded by : ' As recommended by the superi ntendent ' ,  as  
a matter of cl a ri fi cation to  the moti on . 
A moti on was made by Mr. Ri gg and seconded by Mr. Paszal e k  that the 
minutes of the reg u l ar  meeti ng of June 1 6 ,  1 932 , be approved wi th the 
cl ari fi cation as req uested by Superi ntendent Hi l l .  
On rol l ca l l  vote : 
AYE : Ri g g ,  Paszal e k ,  Coartney , totti ngham , Grant , Wi ckham 
NAY : none mot i on carri ed 
Mr. Cotti ngham moved and Mr. Pasza l e k  seconde d  that t�e mi nutes of the 
speci a l  meeti ng of J une 24 , 1 982 , be approved as  pub l i shed.  
On rol l cal l vote : 
AYE : 
NAY : 
Cottingham , Paszal ek , Coartney , Grant , Rigg , Wi ckham moti on carri e d  none 
M i n 1 1 t P <  Reaul ar Meeti ng 7/21/ 82 pg . 1 
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As recommended by the s uperi ntendent and ass i stant superi ntenden t ,  
a mo ti on was made by Mr . Rigg and seconded by Mr. Grant that the 
bi l l s  and payro l l s  for Commun i ty Uni t  Di stri ct No . l be appro ved 
for payment .  ( App . "A" ) 
On ro 1 1  ca l l  vote : 
AYE :  Ri gg , Grant ,  Coartney , Cotti ngham, Paszal e k ,  Wi ckham 
NAY : none mo ti on carri ed 
Mr. Cotti ngham moved and Mr. Paszal e k  seconded that the bi l l s  and pay­
rol l s  for the Area Cooperati ve Fi l m  Li brary be approved for payment .  
( App . " B " )  
On ro 1 1  ca 1 1  vote : 
AYE :  Cotti ngham, Pasza l e k , Coartney , Grant , Ri g g ,  Wi ckham 
NAY : none moti on carried 
The Food Servi ce Report for the month endi no  05/ 30/82 wa s summari zed 
by Mr . He i r .  It  was fel t that thi s  was a very encourag ing  report as 
the fi nal  one for the 1 981-82 schoo l year and was wel l under proj ected 
costs of the program. 
The J u l y  uti l i ty compari son report was presented as an i n formati onal  
i tem for the board . Mr .  Hei r  e xp l a i ned how C I P S  determi nes our rate 
charge wh i ch i s  based on the h i ghest peak demand during the year. T h i s  
method hurt s  the di stri ct because our peak t i me i s  usual l y  duri n g  the 
month of Septemb�r. 
As the fi rst i tem under the Superi ntendent ' s  Report , Dr.  Hi l l  i ntro­
duced Ms . Patty Tucker-Ladd to report to the board about the adopt­
adapt program " Earl y Pre venti on of School Fa i l u re "  that has been i n  
operat i on w ith in  our  d i str i ct for the past coupl e o f  years i n  each o f  
the k i n dergarten s .  Ms . Tucker-Ladd prov i ded a backup memorandum for 
board members as wel l  as a s l i de presentat i o n  on the eval uat i on of the 
project . Ms . Tucker-Ladd ' s  report wa s i nteresti ng and i n fo rmative ; 
board members commented on  the many pos i t i ve aspects of the program 
The Computer Usage Study Report was prov i ded for the board ' s  rev iew.  
The study was done in  the  Spri ng by Dr.  Gary Tubb and was  funded by 
an I C E I  grant .  The report recommends steps to be taken i n  o rder to 
i mp l ement recommendati ons o f  the study .  Mr .  Wei r  expl a i ned some 
steps that are be i ng taken at thi s t ime and gave an overvi ew of some 
thi ngs that the d i strict wi l l  be i nvesti gating i n  the near future . 
D r .  Hi l l  reminded the board that one of the student outcome goa l s  i s  
to have every student aware o f  mi crocomputers , the i r  use and functi on . 
Superi ntendent Hi l l  expl ai ned h i s  reasons for deve l o p i n g  a set o f  
admi n i strative gui de l i nes for head coaches stat ing  that t h e  g u i del i nes 
are not i n tended to be a l l encompass i ng ,  but rather to set parameters 
for the overal l funct i o n i n g  of head coaches and what the admi n i strati on 
expects of head coaches i n  ful fi l l i ng the i r  responsi b i l i t i es .  These 
g u i de l ines are d i v i ded i nto four  categories  and read as fol l ows : 
n _ _ _  . ,  _ _ _ U "'- - "'7 / ') 1  / 0") ') 
t 
ADM I N I STRATI V E  GU I D E L I N ES FOR HEAD COACHES -634-
These g u i de l i nes have been developed so that each head coach of any a t h l e t i c  
team has knowledge o f  what t h e  princi p a l s  and superintendent be l i eve t o  be 
reasonab l e  expectations of how each coach wi l l  approach h i s  or her coaching 
respons i bi l i ti e s .  These g u i de l i nes wi l l  be uti l i zed as a part of a n  overa l l  
eva l ua t i o n  o f  persons assi gned to head coaching respon s i b i l i ti e s .  
STAFF RELATIONSHIPS 
The working channels of commun i cation and superv 1 s 1 on developed by 
the bui l d i ng p r i n c i p a l  wi l l  be fol l owed, such as worki n g  wi th and 
through the Ath l e t i c  Di rector. 
Deve l op a wi l l i ngness to accept constructive cri t i c i sm and adapt to 
those cri t i c i sms that are correct and reasona b l e .  
B e  wi l l i ng t o  pursue a pos i ti ve work i n g  re l ationsh i p  wi th the academic 
staff as wel l  as the coaching staff. 
Insure , through p l an n i n g  and communi cati on , that a s s i stant coaches 
understand the performances that are expected of them. 
Work to ma i n t a i n  a good rapport w i t h  a l l  other head coache s ,  see k i ng 
not to take advantage of your a s s i gned head coaching pos i ti on over 
another pos i ti on .  
PARENT AND PLAYER RELAT I ONSH I P S  
Apply trai n i ng r u l e s  con s i s tantly a n d  wi thout prej u d i c e .  Communi cate t o  
p l ayers and the i r  parents what i s  expected o f  the pl ayers i n  keeping 
tra i n i ng rul e s .  
Promote academic achi evement o f  a l l  p l ayers and encourage them to di spl ay 
an atti tude of a des i re to be a part of a total school program, not j ust 
the a t h l e t i c  program. 
Through personal a c t i o n s ,  advocate good sportsma n s h i p  and conduct among 
p l ayers, parents , fans and coaches. 
P l a n  practices and game strategies so that p l ayers understand what i s  
expected of them i n  perform i n g  the i r  a s s i gnment s .  
PUBLIC RELAT I ONS 
Provide media with i n formati on that i s  based upon rea l i st i c  expectations 
of teams and pl ayers poten t i a l . 
Strive to mai ntai n  pos i ti ve re l at i o n s h i p s  wi th a l l  publ i c s  served, but· 
be f i rm i n  resolve to i n form persons that you are h e l d  respon s i b l e  for 
the overal l conduct of the team and wi l l  make the deci s i ons app l i cable 
to t h i s  conduct. 
Develop a worki ng re l a t i o n s h i p  with Booster Cl ubs through proper school 
personne 1 .  
PERSONAL 
Practice restra i n t ,  not to abuse the prestige and power of the pos i ti o n .  
Ma i nt a i n  a pos i ti ve d i spos i t i on that would encourage pl ayers and coaches 
a l i ke to emul ate t h i s  type of d i spos i t i on .  
Consider setting goa l s  t o  wi n events that shoul d  be won and compete w i t h  
respecti bi l i ty i n  al l events . 
Mr. Coartney as ked for a moti on to approve the S uperi ntendent ' s  
Repo rt.  Mr.  Grant moved that the Superi ntendent ' s  Report be approved ,  
Mr .  Ri gg seconded the moti on . 
On ro 1 1  ca 1 1  vote : 
AYE : 
NP.Y : 
Grant , Ri qq , Coartney , Cotti ngham , Paszal ek , Wi ckham moti on carri ed none 
uintr±oc Qoo11l ar Mtn 7 / 2 1 /8? o a .  3 
-635-
Under Ol d Bus i ness Agenda Item A--Bus Garage P l ann i ng--Dr .  Hi l l  
sa i d  that s i nce b i ds for a p roposed new bus garage fac i l i ty were 
rejected at the J une meeti ng , an al ternate pl an  was be i ng presented 
by he and Mr. \Je i r  for the board to con s i de r .  The p l an wou l d  a ccom­
pl i s h most of what was ori g i na l ly  i ntended to be accomp l i shed by 
bu i l d ing a new faci l i ty ;  as wel l as p rov i di ng for permanent use of  
areas of cen tral offi ce that from t i me to  t i me have been vacant . The 
cost savi ngs of the al ternate p lan  and maxi mum use of  e xi s t i n g  faci l i ti es 
were the bas i s  for the recommendati on of the s uperi ntendent and the 
assi stant superi ntendent to approve an al ternate p l an as outl i ned i n  
a memo from Mr .  Wei r .  
There was con s i derabl e di scuss i on among boa rd members as to the vari ous 
advantages and di sadvantages of  the al ternate p l an for exi st ing  bus 
garage modi fi cations  at a total estimated co st of  approx imate ly  $2 2 , 700 
and di stri ct off i ce mod i fi cation s  at an estimated cost of $ 5 ,000 . 
A mot i on was made by Mr .  Cotti ngham and seconded by Mr .  Wi ckham that the 
board approve the recommen dati on of  the superi ntendent fo r the �l ternate 
bus faci l i ty p l an and di stri ct offi ce mod if i cati ons p l an . 
On ro 1 1  ca 1 1  vote : 
AYE : 
NAY : 
Cotti nqham , Wi ckham , Coartney , Pasza l e k  
Grant , R igq  mot i on carri ed 
The Bui l di ng Trades P rogram and the o roject house currently under con­
struction  were d i scussed at l enqth by members of the board,  Dr .  Hi l l  
and Mr.  Wei r . A memorandum from Mr.  Davi d  w ith  consi derabl e i nput from 
Mr.  Hebe r was p ro v i ded for members o f  the board.  The memo out 1 i ned 
p robl ems that are currently  be i n g  faced ,  several al ternate pl ans , and 
a recommendati on a bout  the futu re of  the bui l di n g  trades program. 
A recommendat i o n  was made by the superi ntendent that the board approve 
a recommendati on made by Mr. Dav i d  about the current proj ect house an d 
the future of the o roj ect wi th fou r  addi t i  ona 1 deta i l e d  reconmendat i ens 
conce rn i nn procedures to mon i tor  more cl osely any new p roject house.  
Mr.  Cotti ngham moved and Mr .  Pa szalek  se conded that the recommendati on s  
be approved to try t o  sel l the current proj ect house duri n g  the fa l l  
o f  1 982 after approximately two weeks  o f  work a re comp l eted on the house ; 
that duri ng August meeti ng  Mr .  Dav i d  and Mr. Vleber p resent a detai l ed 
p lan  for the new p roject house i n  a l owe r pri ce range that woul d poss i bl e  
qual i fy for FHA fi nanci ng ( $40 , 000 to $49 , 000 range ) ; and that i nfor­
mat i on be brought to the August meeti ng to be uti l i zed by the board to 
purchase a l o t  for the new project ho use . ( App . " C " )  
O n  ro 1 1  ca 1 1  vote : 
AYE : 
NAY : 
Cotti ngham , Paszal ek , Coartney , Wi ckham 
Gran t ,  R i gg moti on carri ed 
M i n utes Regu l a r  Meeti nq  7/ 2 1/ 82 pg . 4 
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After revi ewi ng  a proposal submi tted by Mr. Daum and Mrs . Stanf i e l d 
a recommendat i on was made by the superi ntendent that the board approve 
the proposa l  and sched u l e s  and t�e reass i gnment of Mr. Daum from the 
h i gh school to Jeffe rson School for the 1 982-83 school yea r .  The new 
schedu l e  wi l l  a l l ow more time for beg i n n i ng band students wi th the 
i nstructors in each of the i r spec i a l  areas . Mr .  Daum woul d  conti nue 
to serve j un i or h i g h  and ass i s t  w ith the h i gh school marchi n g  band as 
we l l  as  serve students at Jefferson .  Mrs . Stanfi el d ' s  t ime wou l d  be 
d i v i ded between Jefferson and the seni or h i gh i ncl udi ng  di recti n g  the 
march i ng band at the senior  h i gh .  
Mr. Ri gg moved and Mr . Pasza l e k  seconded that the recommendati on o f  the 
superi ntendent be approved . 
On rol l cal l vote : 
AYE : R igg , Paszal e k , Coartney , Cotti ngham , Gran t ,  Wi ckham 
NAY : none moti on carried  
Dr .  H i l l  recommended that the board con s i der approval of a moti on to 
submi t a draft of a resol uti o n  to the Reso l uti ons Commi ttee o f  the IASB 
i n  jo int  sponsors h i p  with the Urbana School D i strict concern i n g  the 
IASB ' s  po s i ti o n  on tenure i n  I l l i no i s  as fo l l ows : 
' Urge the General Assemb ly  to amend Section 24- 1 2  o f  
the School Code so that : wi th i n  fi ve years after 
atta i n i ng tenure , and every f i ve years thereafte r ,  
teachers must show professi onal  growth i n  thei r fi e l d  
o f  teach in�  by comp l et i ng a m in i mum o f  s i x  semester 
hours i n  a teacher-tra i n i ng program or pass a teacher 
competency test devel oped by the I l l i no i s  State Board 
of Educati o n  i n  con s ul tati on with  the State Teacher 
Cert i f i cation Board . Fa i l ure to successfu l l y  compl ete 
courses i n  speci f ied  t imes or pass the competency test 
wou l d  cause teachers to revert back to probati onary 
teacher status .  
A mot i on was made by Mr . R igg  and seconded by Mr. Grant that the board 
approve j o i nt submi ssi on of the above proposed resol uti on to the I AS B  
1 982 De l e gate As sembly .  
On rol l cal 1 vote : 
AYE : Ri gg ,  Grant , Coartney , Cotti ngham , Pasza l e k ,  Wi ckham 
NAY : none 
The Urbana Board of Educati on voted to s upport the resol uti on that 
wou l d  be submi tted i f  approved by the Charl eston Board of Educat i on 
and has requested that the board con s i der supporti n g  a resol ut i on 
be i ng submi tted to the Del egate As sembl y by thei r di stri ct .  The 
s uperi ntendent recommended that the board approve support o f  the 
Urbana resol ut i on as fol l ows : 
' S upport l eg i s l ation  authori z i ng school d i stri cts to pro­
v i de a comprehens i ve dri vers education program thro ugh 
contra cts . Such contracts sha l l  be w ith  properly authorized 
persons . or agenc ies and may i nc l ude provi s i ons cal l i ng  for 
the use of school property . ' 
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As recommended by the superi ntendent , a mot i on was made by M r .  
Cott i ngham and seconded by M r .  R i gg to s upport Urbana ' s  Resol uti on .  
On ro 1 1  ca 1 1  vote : 
AYE : Cott i ngham, Ri gg , Coartney , Grant , Pasza l e k , W i ckham 
NAY : none mot i on carri ed 
A proposal  from the Charl eston Recreati on Department for a J un i or 
Footbal l  Camp to be he l d  J u l y  26 - 30 was submi tted for board approval . 
As recommended by the s uperi ntendent , a motion  was made by Mr .  Pasza l e k  
and seconded by M r .  Cott i ngham that the Recreati on Department req uest 
be approved.  
On ro 1 1  ca l l  vote : 
AYE :  Paszal ek , Cotti n�ham , Coartney , Grant , Ri gg , Wi ckham 
NAY : none mot i on carri ed 
Or . H i l l  and Mr .  Wei r  gave the board a detai l e d  report of a study done 
on energy management control systems and the i mpact such a system might  
have i f  i n stal l ed i n  the school d i stri ct . Based on a g reat deal of 
t i me and e ffort put forward o n  the study and the o utcome of the study 
a recommendation was made by the superi ntendent that the board approve 
a recommen dation made by Mr. We i r  that the Honeywe l l  b i d  of $99 , 5 17 
to provi de the school di strict  w ith  an  energy management control system 
be accepted by the board .. 
Board members d i scussed the pros and cons of an energy management system 
for the school d i stri ct thorough l y  and Dr. H i l l  and Mr. Wei r  an swered 
questions  conce rni ng the two b i d s  that had been rece i ved ; one from 
Johnson Contro l s ,  I n c .  for $92 ,220 and the recommended one from the 
Honeywe l l  co . for $99 , 5 1 7 .  M r .  \·Je i r  expl a i ned that the energy system 
woul d  mon i tor  condi tions ; temperatures ; turn maj or e l ectri cal equi pment 
i n  the schoo l s  off and  on as wel l as make mai ntenance personnel aware 
of p robl ems wi th equi pment .  
A mot i on was made by Mr .  Cott i ngham and seconded by  Mr .  Pasza l e k  that 
the board approve the recommendati on of the superi ntendent to accept 
the Honeywe l l  b i d  of $99 , 5 1 7  to i nstal l an energy management control 
system i n  the school di stri ct .  D i scus s i on was he l d  by the board . 
On rol l  cal l vote : 
AYE :  
NAY : 
Cotti n gham, Pasza l e k ,  Wi ckham 
Coartney , Gran t ,  R igg  mot i o n  fa i l ed 
A motion  was then made by Mr.  G rant and seconded by Mr. Ri gg that t h i s  
agenda i tem be studi ed further and b rought forward aga i n  a t  the next 
reg u l a r  meeti ng August 1 8 . 
On ro 1 1  ca 1 1  vote : 
AYE : Grant , R i gg ,  Coartney , Cotti ngham , Pasza l e k , Wi ckham 
NAY : none moti on carri ed 
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Based on a pl an deve l oped and presented by the s upe ri ntendent and 
Ms . Tucker-Ladd , the superi ntendent recommended that the board approve 
a p lan  to br ing  about a better pup i l /teacher rat i o  at the fi rst and 
second grade l evel s at Mark Twai n  School by e l i m i nating  one secti on 
of second grade and add i n g  one secti on of fi rst grade for the 1 982-
1983 s chool year. Th i s  wou l d  make a total of  three sect i ons of fi rst 
grade and three secti ons  of second grade at  Mark Twa i n  rather than 
four sections  of second graee and on ly  two secti ons of fi rst g rade . 
A mot i on was made by Mr.  R igg  and seconded by Mr.  Cotti ngham to approve 
the sect i o n i n g  p l a n  for f i rst and second grades as recommended. 
On rol l  cal l  vote : 
AYE : Ri gg ,  Cotti ngham , Coartney , Grant , Paszal ek , Wi ckham 
NAY : none mot i on carried 
Superi ntendent H i l l  recommended that the boa rd approve the transfer 
of Mrs . Al verta Dard i n g  from a f i rst grade a s s i gnment to a second 
grade ass i gnment at  Mark Twa i n  School as  requested by Ms . Tucker-Ladd . 
Mr.  Cott i ngham moved that the recommendat i on of the s uperi ntendent by 
accepted by the board. Mr.  Grant seconded the moti on . 
On ro 1 1  ca 1 1  vote : 
AYE : Cotti ngham , Grant ,  Coartney , Pasza l e k ,  Ri g g ,  Wi c kham 
NAY : none moti on carried 
Dr.  H i l l  noted that i nc l uded i n  Ms . Tucker-Ladd ' s  memo concern i ng 
secti oni ng , the d i stri ct woul d  e xpect to u t i l i ze the same g u i de l i ne s  
that were e stabl i s hed l ast yea r  for any student transfers that may 
have to be made . ( App . " D " ) 
A l etter of  re s i gnation had been recei ved from J anet Morrow , an EMH 
a i de at Charl eston H i gh School . The s uperi ntendent recommended the 
board accept the l etter of res i gnat i o n .  
A moti on was made by M r .  Cotti ngham a n d  seconded by M r .  Pasza l ek to 
accept the resi gnat i on of Janet Morrow effecti ve at the end of the 
81-82 school yea r .  
O n  ro 1 1  c a  1 1  vote : 
AYE : Cotti ngham, Pasza l e k ,  Coa rtney , G ran t ,  R i gg , Hi ckham 
NAY : none mot i on carr i e d  
Letters o f  res i gnati on h a d  been recei ved from Mr .  E d  Cl a rk , fi rst g rade 
teacher at Mark Twa i n  and from Mr.  George Kol opan i s ,  s i xth g rade teacher  
at Jefferson School . The s uperi ntendent recommended the board accept 
the l etters of res i gnati on from Mr. C l ark and Mr .  Kol opan i s .  
Mr.  Paszal ed moved that the board accept the l etters of re s i gnati on 
from Mr. Ed C l a rk and Mr. George Kol opani s .; Mr .  Cotti ngham seconded . 
On rol l cal l vote : 
AYE : Paszal e k ,  Cotti ngham , Coartney , Grant , Ri gg , Wi ckham 
NAY :  none mot i on carr i ed 
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Mr.  Cotti rygham moyed and Mr .  Ri gg seconded that the board adj ourn 
to executi ve ses s i on at 9 : 55 p . m .  
On ro 1 1  . ca 1 1  vote : 
AYE :  Cotti ngham, Ri gg , Coartney , Grant , Paszal e k ,  Wi ckham 
NAY : none moti on carr i ed 
The Board of  Educati on reconvened at 10 : 30 p . m . w ith  a moti on by 
Mr. R igg  and second b_y Mr.  Paszal ek  
On  ro 1 1  ca  1 1  vote : 
AYE :  Ri gg , Paszal e k ,  Coartney , Cotti ngham, Grant , Wi ck ham 
NAY : none moti on carri ed 
The superi ntendent recommen ded that the board approve the empl oyment 
of Max \�eaver as a custodi a n  at Charl eston H i gh School e ffecti ve 
August 1 ,  1982 . 
Mr.  Cotti ngham moved and Mr .  Pasza lek  seconded that the board approve 
the recommendation of the superi ntendent to emp l oy Max Weaver .  
On ro 1 1  ca 1 1  vote : 
AYE :  Cotti ngham , Paszalek , Coartney , Grant , Ri gg , Wi ckham 
NAY : none moti on carri ed 
Based upon a recommendati on by the superi ntendent , Mr. Dav i d  and Mrs . 
Han fl and , a mot i on was made by Mr.  Ri gg and seconded by Mr.  Cott i ngham 
to approve the empl oyment of Rob i n  Redden as an EMH ai de at the sen i or 
h i gh for the 1 982-83 school year .  
On  ro l l  cal l vote : 
AYE :  Ri gg , Cott i ngham , Coartney , Grant , Paszal ek , W i ckham 
NAY : none mot i on carri ed 
A recom111endation  was made by the superi ntendent and Mrs . \'/al ters that 
the board aoorove the empl oyment of E l i se Ramsey as a one-ha l f  ti 111e 
k i ndergarten a i de at Ashmore school for the 1 982-83 school year .  
Mr .  Cott i ngham moved and Mr .  R igg  seconded that the board approve the 
recommendation to empl oy Mrs . Ramsey as a teachers a i de one-hal f t ime .  
On ro 1 1  ca 1 1  vote : 
AYE : Cotti naham, R i g g ,  Coartney , Grant , Pasza l e k ,  Wi ck ham 
NAY : none mot i on carried  
The superi ntendent and  ass i stant suoeri ntendent recommended that Mrs . 
Brenda Paxton be empl oyed as the el ementary l i brary c l e rk for the 
1982-83 school yea r .  
M r .  Pasz�l ek moved and M r .  Ri gg seconded that the board approve the 
empl oy111ent of Mrs . [lrenda Paxton for the 4 1  week l i brary cl erk pos i t i on 
for the 1 982-83 school year. 
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On ro l l  cal l  vote : 
AYE :  Paszal e k ,  Ri gg ,  Coartney , Cotti ngham, Grant , Wi ckham 
NAY : none moti on carri ed 
After rev i ewi ng recommendat i ons made by Mr.  Cougi l l ,  the superi ntendent 
recommended that the board approve the empl oyment o f  the fol l owi ng  
persons as spe c i fi ed for the  1 982-83 school year. 
Marsha L .  Dav i s  
Jerry O ' Bri en 
Dun can McHugh 
L O  teacher as  a one year repl acement 
fo r Mrs . Kri s Ha l l 
6th g rade teacher reol aci n g  Mr .  Ko l opan i s  
6th qrade teacher- for  the fi rst semester 
rep l ac i n g  Mrs . Caro l e  Everett 
Mr. Grant moved that the board approve the empl oyment recommendati on 
as  submi tted by the superi ntendent .  Mr . R i gg seconded the moti on . 
On ro 1 1  ca l l  vote : 
AYE :  Grant ,  Ri gg , Coartney , Cotti ngham , Pasza l e k ,  Wi ckham 
NAY : none mot i on carri ed 
Superi ntendent H i l l  and Mr.  Davi d recommended that the board approve the 
fol l owing  pers ons for empl oyment at Charl eston H i g h  Schoo l for the 82-83 
school year for the terms and pos i ti ons as l i sted : 
Ma u reen Ankenbrand 
Mary Ann Mart i n  
V i c k i e  Preston 
Karen Karch 
Je rry O ' Bri en 
Duncan McHuqh 
Bus i ness  two-thi rds t i me 
Sci ence two-thi rds t i me 
G i rl s Track Ass i stant 
G i rl s  Bas ketba l l  As s i stant 
Boys Tenn i s  Coach 
G i rl s Softba l l  Coach 
Basketba l l  Ass t .  ( Freshmen ) 
Cross Country Coach 
A moti on was made by Mr. G rant and seconded by M r .  Pasza l e k  that the 
boa rd approve the emp 1 oyment of the persons recommen ded by Mr.  Davi d 
and the superi ntendent as l i sted above . 
On rol l  ca 1 1  vote : 
AYE : G rant , Pasza l e k , Coartney , Cotti ng ham , Ri g q ,  Wi ckham 
NAY : none mot i on ca rried  
A recommendation for staffing  at  the  j un i o r  h i gh wa s made by Mr .  D i ve l y  
and the superi ntendent that Bonn i e  Bre i g  be emp l oyed a s  a one-ha l f  
t ime math -sci ence teacher.  It  was further recommended that Mr .  Royer ' s  
ass i gnment be changed from ass i stant track coach to seventh g rade boys 
track coach for the 1 982-83 school year .  
Mr.  Pasza lek  moved and  M r .  Grant seconded that the  empl oyment of Mrs . 
Bon n i e  Bre i g  be approved as  a one-hal f t i me sci ence -math teacher. 
On ro l l  cal  1 vote : 
AYE :  Pasza lek , Grant , Coartney , Cotti ng ham , R i q g ,  Wi ckham 
NAY : none moti on carried 
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Mr. R igg  moved and Mr.  Grant seconded that M r .  Roye r ' s  ass i gnment 
be changed as  recommended by Mr. D i ve l y  and the supe r i n tendent .  
On  ro 1 1  ca  1 1  vote : 
AYE : R i g g ,  Grant , Coartney , Cotti ngham ,  Pasza l e k , Wi ckham 
NAY : none moti on carried 
After rev i ew ing  a recommendat i on made by three e l ementary pri n c i pal s ,  
the s uperi ntendent recommended that the boa rd approve the emp l oyment 
of LeAnn Connel l ey and Kathl een Kowal czyk as one-ha l f t i me a rt teachers 
for the 1 982-83 school yea r .  
Mr .  Cott i n gham moved that the board approve the one-ha l f t i me empl oy­
ment of Mrs . Conne l l ey and Mrs . Kowal czyk as recommende d .  Mr .  Riqg 
seconded the moti on . 
On ro 1 1  ca 1 1  vote : 
AY E :  Cott i ngham , R i g g ,  Gran t ,  Coartney , Pasza l e k , Wi ck ham 
NAY : none moti o n  carri ed 
Conti ngent upon pri or  approval of the board of three secti ons of fi rst 
grade at  Mark Twai n ,  the superintendent and M s .  Tucker-Ladd re commended 
that the board approve the e�pl oyment of David  Carey as a fi rst  g rade 
teacher for the 1 932-83 school year .  
M r .  Grant moved and Mr.  R i gg seconded that the board approve the emp l oy­
ment of Mr.  Dav i d  Ca rey as recommended by the s uperi ntendent .  
On ro 1 1  ca 1 1  vote : 
AYE :  Grant , Ri gg , Coartney , Cotti ngham , Pasza l e k ,  \�i ckham 
NAY : 11one mot i o n  carri ed 
It was recommended by the superi ntendent and Mrs . i�a l ters that E l da Ue 1 eke 
be approved by the board to teach k i ndergarten at Ashmore Schoo l . 
A moti on was made by Mr.  Grant and seconded by Mr .  R igg  to approve the 
one-hal f t i me empl oyment of Mrs . Uel eke for the 1 982 -83 school yea r .  
On rol l cal l vote : 
AYE :  Grant , Ri o g ,  Coartney , Cotti nghan ,  Pasza l ek , Wi ckham 
NAY : none motion  carri ed 
Superi ntendent H i l l  recommended that the board empl oy Pamel a Pau l  as a 
speech therapi st for the 1 982-83 school yea r .  
Mr. Grant moved and M r .  Ri gg seconded that the empl oyment of  Mrs . Paul 
be app roved as recommended by the s uperi ntendent . 
On ro 1 1  ca 1 1  vote : 
AYE : Grant , Rigg , Coartney , Cotti ngham , Pasza l e k ,  Wi ckham 
NAY : none mot i on carried 
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The superi ntendent recommended that because g i r l s  softbal l · and boys 
tenn i s  wi l l  be di s tri ct funded programs rather than cl ubs for the 
1982-83 school yea r ,  that i ncrements be set for these coach i nq 
pos i t i o n s .  
-
As recommended by the superi ntendent , a moti o n  wa s made by M r .  Grant 
and seconded by Mr. Paszal ek that the board approve the fo l l ow i n g  
i n crements be e stab l i shed : boys tenn i s  the same as  g i r l s  tenn i s  as 
foun d ·  on page 55 of the PN Agreement - $344 IRS , $904 TRS for 0 - 3  
years of in  di stri ct e xper ience ; and  that the  fol l owing  i ncrements 
for i n - d i s tri ct experi ence be set for g i rl s  softbal l :  
On 
0 - 3 4 - 7 8+ 
I RS TRS IRS TRS IRS 
844 904 956 1028 10 1 3  
ro l l  cal l vote : 
TRS 
1089 
AYE : Gran t ,  Paszal ek , Coartney , Cott i ng ham , Ri gg , Wi ckham 
NAY : none mot i on carried  
Presi dent Coartney anno unced that he woul d  be  ca l l i ng a s peci a l  meet i n g  
o n  Mon day , August 1 6 ,  1982 , for the purpose of  the Board o f  Educati on 
to meet with  Dr. Ron Booth  of the I l l i no i s  Associ ation of School Boards . 
Mr.  G rant moved and Mr .  R i gg seconded that the meeting adj o urn at 10 :45 p 
On ro l l  cal l vote : 
AY E :  Gran t ,  Rigg , Coa rtney , Cotti ngham,  Pasza l e k ,  Wi ckham 
NAY : none mo ti  on carri ed 
Al v i n  Coartney , Pres i dent 
J . O .  Wi ckham ,  Act i n g  Secretary 
r 
UT I L I T Y  COST COMPAR ISON 
PERCENT OF PERCENT O F  PERCENT OF PERCENT OF 
THERMS I NCREASE I NCREASE KWH I NCREASE INCREASE 
SCHOOL GAS OR GAS OR ELECTRIC ITY OR ELECTRIC ITY OR 
SCHOOL YEAR USED DECREASE COST DECREASE USED · DECREASE COST DECREASE 
SEN !OR 1981-82 820 295 . 1 1  155 , 576 9 , 160 . 70 
HIGH - 2 7% - 20% - 28% + 2% 
1 982-83 600 2 34 . 84 1 1 2 , 551 9 , 307 . 77 
JUNIOR 1981-82 103 , 1 94 8 , 595 . 6 5  
H IGH - 17% - 23% 
1982-82 85 , 688 6 , 624 . 28 
ASHMORE 1 981-82 2 3 , 477 1 , 934 . 02 
- 33% - 34% 
1982-83 15 ,645 1 , 270 . 97 
-
CARL 1981 -82 1 0 - 735 806 . 79 
SANDBURG + 1% - 5% 
1982-83 10 ,889 767 . 97 
JE FF- 1981-82 1 ?'.ln 436 . 5 3  31 , 482 2 , 619 . 68 
ERSON - 62% - 57% - 3% - 4% 
1982-83 470 186 . 60 30 , 580 2 , 522 . 36 
LERNA 1 981-82 1 3 , 146 838 . 7 1  
- 18% - 2% 
1982-83 1 0 , 72 6  817 . 85 
L INCOLN 1981 -82 296 1 1 4 .  35 8 ,240 743 . 0 7  
- 80% - 7 0% + 5% + 1% 
1982-83 59 34 . 12 8 , 640 752 . 54 
I 
MARK 1981 -82 966 345 . 46 8 , 560 765 . 60 °' 
- 81% - 7 6% 2% 
-i:-
TWAIN  + - 1 % \.;< 
1982-83 186 81 . 25 8 ,  720 759 . 4 1  
I 
1 981-82 3 , 312 1 , 191 . 4 5  354 ,410  2 5 , 464 . 22 
TOTALS - 60% ' - 55% - 2 0% - 10% 
1982-83 1 , 315 536 . 8 1  i 283 ,439 22 ,823 . 1 5  
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A. The schoo l year opens wi th the teacher i nsti tute August 23 , 
1 982 . A copy of the agenda i s  provi ded so that the board 
has awareness of how the i nstitute wi l l  be structured th i s  
year . Other perti nent schoo l open i ng i nformat i on wi l l  be 
provi ded oral l y .  
B .  The 1 982 -83 Cal endar- Handbook wi l l  be mai l ed out to parents 
th i s  week . Thi s Cal endar- Handbook is be l i eved to be the 
most s i gn if i cant Cal end ar- Handbook pub l i s hed due to the 
Curr i cu l um Theme of the Cal endar-Handbook . Long after the 
cal endar of events i s  pas sed , it i s  hoped that the 
i nformat i on in the Cal endar-Handbook wi l l  have year after 
year uti l i ty as a reference for students and parents 
about di stri ct curr i c u l ums K through 12 . 
C .  Mr . Wei r ' s  memo to me i nd icated that federal l unch 
reimbu rsements c l ai ms wi l l  ei ther be rei mbursed l ate or not 
at al l .  I n i t i a l l y ,  the cost of our program wi l l  esc a l at e  
by the amount not reimbursed . I t  remai n s  to be seen what 
the f ina l  i mpact of th i s  prob l em wi l l  be , but if the 
rei mbursements are not made,  con s i derat i on to a local  means 
of off sett i ng th e add i t i onal  cost shou l d  be con si dered . 
D .  B ack i n  May of 1982 , the board approved work for L inda  
F l emi ng and Lynne C l ayberg , math teachers at Char l eston 
Jun i or H igh to develop  Mi crocomputer Math Curr i cu l um 
materi a l s .  The fru its of thei r l abor i s  found herei n .  I 
was most p l eased wi th the materi a l s  deve l oped . These 
materi a l s  are a real p l us for the program . L i nd a  and Lynne 
have done commendab l e  work wh i ch I have acknowl edged to 
them .  
E .  Samp l e  curr i cu l um profi les  are found i n  the Cal endar 
Handbook . Curr i cu l um profi l es wi l l  be gi ven to each 
el ementary teacher in both curricu l um areas . Teachers at 
seven through twe l ve wi l l  be gi ven a samp l e  of each leve l s  
curr i cu l um profi l e  wi th these execpt i on s :  
Seven through twe l ve math teachers wi l l  recei ve al l of the 
math profi l es and a sample  of the sc i ence profi l es at the 
l evel of K-4 , 5-6 , 7-8 and 9-12 , l i kewi se sci ence teachers 
wi l l  recei ve al l of the sci ence profi l es and a samp l e  of 
math profi l es at the di fferent leve l s .  
I n  future years , the same process i s  recommended to be used 
to develop  curricu l um profi les  i n  al l other curricu l ums and 
to di stri bute them the same way as di stri buted th i s  year . 
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A.l Of THE SUPERINTENDENT 
C NEST POLK AVENUE 
CO M M U N1TY U N IT SCHOOL. D I STRICT NO. 1 
CHARLESTON. ILLINOIS 
61920 
CERTIFICATED STAFF INSTITUTE 
AUGUST 23 , 1982 
A G E N D A  
PHONE (217) 345-2106 
9 : 00 A . M .  to 10 : 00 A.M.  All s taff  assemble in Charles ton High 
School  Auditorium for the fo llowing : 
10 : 0 0  A . M .  t o  10 : 30 A . M .  
10 : 30 A . M .  t o  11 . 00 A . M .  
A .  Welcome : Dr . Ted Ivarie,  Chairman 
Charleston Chamber o f  Commerce 
Dr . Bill Hill,  Superintendent 
Communi.ty Unit No.  1 S chools 
B .  Introduction o f  new cer t i f i cated staff  
by:  Building Principals 
C .  Calendar-Handbook - Curriculum Emphasi s  
report by : Dr . Hill 
D .  Curriculum Profiles : Development-Usage 
by : �r s .  Carol Bomball , Mr . John Dively 
and Dr . Bill Hill 
E. Adjournment to Cafeteria : 
Coffee and donuts ( compliment s  o f  Board o f  
Education) in high scho o l  cafeteria.  The 
members and staff of the Chamber o f  Commerce 
will be there to greet staff and distribute 
Fall ' 82 edit ion o f  WHO, WHAT , WHERE . 
F .  Travel to building meetings at the following 
times and p laces : 
1 1 : 00 A . M .  
11 : 00 A . M .  
1 0 : 4 5  A . M .  
1 0 : 4 5  A . M .  
10 : 45 A . M .  
10 : 45 A . M .  
1 : 00 P . M .  
1 0 : 4 5  A . M .  
Ashmore School - Lounge 
Lerna S chool - Library 
Senior High - Cafeteria 
Junior High - D1C 
Carl Sandburg - Library 
Jef ferson - IMC 
Lincoln - Library 
Mark Twain - Library 
Adj ournment times will be provided by building principals at each meeting . 
Staff members assigned to more than one building should report to their base 
school first , then contact their o ther principal ( s ) . Chapter I staff  will go 
to their ass igned building meeting on August 23rd ; then wi l l  mee t  wi th the 
Chapter I Director , Dr . Doemelt , on August 24 at 1 : 00 p . m .  in the board room 
at central o f fice . 
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/OF ASS'T. SUPT. BUSINESS PHONE (217) 345-2106 
�T POLK AVENUE 
TO : W ILL IAM E .  H I L L ,  SUPERI NTENDENT 
FROM: TERRY WE I R ,  ASST . SUPT .  - BUSI NESS 
DATE : AUGUST 3, 1982 
SUBJECT: LUNCH REIMBURSEMENTS 
Attached i s  a memo from the ISBE i nformi ng the 
school di stri ct that there are no Federal mon i es 
avai l ab l e  i n  the fund for the June,  July , August 
and September , 1982 food c l ai m s .  
The Augu st,  1982 and September , 1982 l ack of Federal 
fund ing  wi l l  cost the school di stri ct from $8 , 000 to 
$10 , 000 . Thi s loss  of Federal i ncome wi l l  i ncrease 
the cost of the local  l unch program by the amount of 
the lost  i ncome . 
I f  the Federal government does not fu l l y fund the 
rei mbursement program beg i nn i ng i n  October , 1982 , we 
wi l l  need to study the pri c ing  structure of the 
l ocal  food program . 
lllinois 
State Board of 
Education 
100 North First Street 
Springfield, I l l inois 62777 
2 1 7  /782-4321 
Edward Copeland. Chairman 
lflmo1s State Board of Educaoon 
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Donald G. Gill 
Stare Superintefldent of Education 
J u l y  1 9 ,  1 982 
M E M O R A N D U M  
TO : 
FROM: 
Al l S ponsors :.. Nati onal  School Lunch,  Breakfast,  and Spec i a l  M i l k  
Programs {}/ /1 
Robert E .  Ohl z erlf'.� 
Manger , Food and Nutr i t i on Programs 
SUBJECT : Reimbursements 
We have just been i nformed by the USDA that the status of Federal  funds i s  
such that there are no mon ies  av ai l ab l e  to pay J une 1 982 c l aims as wel l  as 
the bal ance of the Federal FY 82 , J u l y ,  Augus t ,  and September,  1 98 2 .  
Further , we h ave been unab l e  to obtain any i nformation as to when F eder a l  
funds wi l l  b e  avai l ab l e  to honor these ob l i g at i on s . 
If authori zat i on i s  recei ved prov i d i ng supp l emental  funds to honor c l aims , 
you wi l l  rece i v e  prompt not i f i c at i o n .  
KAG7883p 
188 \\'est Aand,.Jloti 
Ch1caqo :111no1s 6U"0 l 31 2/793-2220 
Stale Of�1ce Ek1dd1no 
601 1'.Jorth 18tri 
-
Mt Vernon lll•n<J•S 62864 
6 1 &/242 - 1 6 7 6  
2600 North Brinton A11e'lue 
Doxon. lll1no1s 6 1 0 2 1  
81 5/288- 7861 
200 South Frednclr. Stree1 
Rantoul_ llilno1s 6 \866 
2 1 7/333-6770 
CHAPTER ONE 
Tl1e Radio Shack TRS-80 Cor11u11ter 
• 
�{ere your fun bt:gins. l n  this ch.::.pter, \Ve �:ill introc.!t;ce you to the Radio Shack 
T!�S-80. :i po\verful, fric:r1dly computer used in hundreds of thousands of homes,. 
�('i1ools, and bus�ncsse::>. You will also begin to learn computerese, the jargon or 
tcr;11inolo,gy of computers, so you wi:l be able to tall< about the thiogs you do on 
:r.e T:-.:s-t:o. 
\V�1en you finis!i thi::; -:haptcr, you v.·i!l kno\v a fe-w things about the TRS-80 
cvn:r1.Htr 2i:1d bt.� abie to us� th� iol!ov.·ing words and phrases: 
!"!a".i;o �hack �r.RS·SO tv!icrocomputer System 
;..:eybo�11 d 
\'iC�o clispiay 
Cassette recorder 
f>o ... ver supply 
Cornp1ner langu:!ge 
3/.SlC (specificuily, TRS-8:J Lc,·el II Basic) 
Reod O�ly :0.1erncry (ROM) 
Rar:dc:n Access !V1e1nory (RAM) 
:�AS!C progr:::.m 
And,  at th: end of this ch�pter? you \vill be re3dy to continu� v;ith Chapter 2, in 
v;h;ch :/cu bc3in Htillki:Jg" tv th.:e '":"KS-SO! 
- - · - ·  - · - - ----- ---
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1 .  The TRS-80 Microcomputer System has four parts, shown in the diagram 
below. 
Keyboard unit (compu�er is inside) 
\ 
What are the four parts of the TRS-80 computer? 
(a) 
(b) 
(c) 
(d) 
(a) keyboard unit 
(b) video display 
(c) power supply 
( d) cassette recorder 
, 
Cassette recorder 
As you can see in the illustration, the video display, power supply, and cassette 
recorder each has a cable that plugs into the keyboard unit. If you need informa­
tion on how to set up your TRS-80, see P�ppenciix A, ' 'Setting Up Your 
TRS-80," or consuit the LEVEL ii BASIC ilejerence Manual that accomp�nies 
the l'RS-80. You can obtain this re!"erence 1nanual from most R::idio Shack 
stores. 
2. The compu1er is inside the key!Jcard unit. it co!lsists of a set of ''chip�." A 
chip is a tiny 1Nafcr containh1.; thOti5and$ of microscopic circ1�its; that's \\'hy tl�� 
TRS-80 is called a micrucompuier. 
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T!·l::.: R.>\.DIO S!IACK TRS-80 CO�iPUTER 3 
Perh.i;is you have seen pictures of a microcomputer chip resting on the end 
of someone's finger. We choose a different way to emphasize the small size of a 
microcon1puter chip. 
Chc�k all apyropriate responses below. 
A microcomputer chip is: 
(a} about the size of a microscope 
(b) smaller than a breadbox 
(c) too small to be seen by human eyes 
{d) about the size of an ant 
(e) de!icious with avocado dip 
We suspcc't you checked tb) a:1d (d). What? You also checked (e)? Oh well, tastes 
vary. 
3. 00ps! Maybe we should be morP. serious. Well, we will try; but it"s difficult 
for us to remember that computers should be used for serious stuff, when they 
are sc 1nuch fun to use. 
As you work through tris book (adventuring as you go!), you "wiil iearr. a 
co:nputer language calll.!d B.-\SIC. A computer lJ.nguage is simp!y a language you 
use to communicate v.dth a computer. Co1npared to natural lar..guages (English, 
Spar.ish. Swr�hili, etc.), a computer language is very simple. BASIC ho.s a sin1ple 
vocabubry (the list of words it knows) and 2. very formal synrax (rules of gram­
mar that it follows). This book will help you enjoy teachin;o yourseli how to 
"conve:-sc" ·.vith tlii! TRS·GO. 
What is BASIC"/ 
, - -- - - - - - - - -
a :ornruter langu:!ge o r  a simple language for colnn1un!cating •.vith a con1put.-:r 
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There are many vari:itions, or dialects, o f  BASiC. I n  this book, we will 
describe Level II BASIC for the Radio Shack TRS-80 computer. In Chapter 2, 
you will begin to learn BASIC. 
!).!PORT ANT NOTICE! Most TRS-80s use Level II BASIC. However, s9me 
TRS-80s use a different version of BASIC called Level I BASIC, which is  com­
pletely described in the ex.:ellent User 's Manual for Le1·ef I by Dr. David Lien. 
This manual is available from most Radio Shack stores. 
4. As you !earn BASIC, you will also learn to read and understand· computer 
programs written in BASIC and start writin2 original, never-before-seen-on-earth 
programs-your programs. 
A program is a set of instructions. You may have already used or \vritten 
"programs" in English (or another noncom"puter language). For example: 
-A recipe for baking a cake 
-I nstructions for assembling a model from a kit 
-Directions on how to get to someone's house. 
-And, of course, assembling toys, tricycles, playpens, fumiture, and so . 
on-probably at the last minute on Christrr..as Eve 
A BASIC program is a set of instructions that tells the computer what to 
do and how to do it in the language the computer understands-BASIC. 
Your instructions to make the computer do what you want it to do, follow-
ing the rules of BASIC, is called a ----------
program or BASIC program 
5. BASIC is "buiit-in" to the TRS-80. The vocabulary and syntax (rules) are 
stored in the memory of the TRS-80, located in the keyboard unit. BASIC is ac­
tually stored (or "remembered") in a set of chips called ROM, which means 
Read Only Memory. 
Information in ROM (or in the memory of the computer) is perman�ntly 
stored, much like !nforma�ion in a printed dictionary or on a phonograph record. 
lfave you ever used a pocket calculator? In a calcu!ator, the rules for arithrnetic 
and other functions of the calculatcr are permanently stored in ROi\1 . 
\Vhen you turn on the TRS-80, ;t imrnediately " knov�·s" BASIC-simply by 
looking into its R0�1l. 
Wh:ll is ROM? ------- ---
Read Only ).lemory 
The TRS-80 may read infor1nat�0n frorn RO� 1, but ::nnnot ero.se it or ch:"!nge it 
in '.lny \Vay. That is '"hY tr.is type 01� m�mory is cal!ed Read On!)· i\ien10:-y. 
. , ,  :;c: -i :::.:-;s vou l�::::.ve noti·:.:::i lh::t :he keybo�'.rd unit f;�s a keyboard. (Hrr:rn 
·�L J '.;'JU su ppose t�·,c..t is v .. hy v,:r;:: ke�p c:::i.1Eng it ' ' the kcyboJ.rd unit"?J L�t's 
:;;:.:- \\ ! izrt  rh" k�;1boo.rci is 2.l! about. 
\ 1 �-- ·····- --. 
\ . 
\ '  
\ \ 
' " 
. \ ' 
\ \ 
\ \ 
• '  \ \ . ' - - . \ 
I 
-- - -------- ------- ---- - -.... -� ... 
1· i : ·2 �-'- _ · b c,.:-trci is ::;);_!:" co:n;o! center, yo:Jr :,�,;c..-:s c.f co:.--.'l:'...lEi ·:;:;�ir.5 \'.'Hh 
" w  � 1·'.S-SO. Y o u  u� e i.�1c: kc:;bo:.:rd ro type i n for:nntion in:o tf:e corr:pt.i{Cr . .  .\s 
:;·."''.! ryr:-, t ! �e i;1 for:-:::i.t i .:.: ;1 t : :.::. : �·ou t:;p� is stored in 1\:\.\1 (l'< �� t:.CJ;n _. { c:::•::ss 
• .1 : : ;  -, ! y l ,  !0.:zn�·d ;�1·;:��c t�it k(·yl:·(1::rJ u;1. i t .  
� � .:":'.� i S  c� iff>:'.:-c;·.t f:·cr:i i�O\i . i n fur1n21ion c;.-:.n be stor2ti into, er K'rit!: . .-.n 
· ' •  :! . .\.\ i .  ,\Lso, the i;1for1:�alion i n  R.-\.\1 can be era:,.:d or ch2.n:;..::d. R_,-;; ... 1 is 
� '. '...; • .: ;<. :, ; :i ..  : � ;�'U::'.rci or ;: scr�1�ci-1 ;::iz; :::!. . 
�, c.-.., :z ·'. \ �  i-°' �· '...! S: :-• ...,ore c:t:ip: .. C�ocG gri.:f!  \\'i ;l  th(�s-= ch:r,.., n-.::·.-�:- s �ct=?  .-\c­
. : 1 :: ,  ;,..: _,\ \ '.  '.'>Lould hzt···::: Gc-�1� caJ;,:Q ::!.e.::id .1 \Viitt..: .\ lcrnoiy, or lZ\V \ f ,  b�(':JllS..: ir: 
.::L 1 ;  L ... · f��'.d r10:11, or \\'f i tt.:"n ;_rHO. U n fo r t u n:1 tely, RV�'\ 1  is i:J.rd i:O pronc'Jr.cc. 
/.£1�,·;;cr the f�E:',·· .. i ;i �: q'..'.i;,,:$tiCi15 by \'.'r:tir.g R.?��·-! a�.::!/01 �Ci \ L  
.• . .  ,1 · . . . .  -.: . . 1  . •  
· -: ; . :;, c  yt..,: 1  LYi-).:: un �lh; k .::;:'.::0�· .-0 :s .)�2: -cJ ;n ;:-:_;-\\1.  Ir. J.l":-C• :.; :-· :-�:-�rs on �;1e 
' ·' -, �,i.:�·!: 0 (  r '. :�  ·.-f�:·.:a u'L-f-.'!:.::.-· s.:� '. ; ; : .�  :--:. J  :::.l;1 �;�e \'. iL.i: :. 0 .. 1 cy�� \'iG. �·c_• is jt!Si: 2 
, , _ , � : :·: ·:: : ; ::.1r  ·1-.\: ; 30, �:c:.1 ;-:0��· o:: '.'.-·l" ,�· iE  r2f .. -r tc th-= ,..:c.'.i;o d!::ipL.iy z.,; rh.:- -;-·.' 
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As you '.\ jli soon see, the c0rnputer al.so prints iri[orrr�atio!1 on tho;! 1�\/ 
s�reen. The keyboard, together \vith the T\' sc:e·.::n,  provides tv10-\v::ty ccm­
mu;iication. 
',\'h�!l .rcu type en the keytc:rrd, Ihe stuff �hnt you type is stvrt!d ir1 [h� 
------------- of the T!l�-20 3.nd is 2.lso dispiayed, er prir.t�::l. on 
tte ____________ _ 
rnemory (or RA.�"i); TV )crcen (or video ciis;-;lay) 
8. The po'.ver supply, '.\'h'.:n it's plu.;gcd in ,  just sits the=-e f:.i.!r!1n1ir.;; av.·ay. 
Touch ii-ir is s!i�htly \varm. The povver supp�y provid�s the rh;ht kind of po·.ver 
co �he �.eyt·0ard unit by i..::Jnverti:1g 1 1 0-vclt .'\C to lo\v-vvlt=:ge DC (direct cur­
rer.t) req1...drcj by the cvrnputer ch�?S inside the k ·�y1.)or:.r� u�.it. 
Suppose yvu turn your TRS-LO on and nothing �1app2IiS. \\'hat r.1ight you 
ch:.;ck fi:s!? (It is OI<: to g�'!ss!) ______________________ _ 
?> .. 1ake s:.rre th� pov1er supply is plugscd in: (1)  po\ver cord to 1 1  ·'.J-vclr outl�t a;:d 
(2) power cable to TRS-80 comput.!!°l 
9. Thou:;;tn.ds of �:-o;:rc�s ::;� o.v2.i'.2l1I�: on prerc:co.-�icJ � r q;.;  c�s."�ttcs . •  \.
sin:;:le cas:;:.::te, ',;. ·h'.ch rni;;t:t cost frvrn S3 to S30, m::�y con::.::ir. one !ar;c progra;-n 
or si:•:..-::;�'.� S!"'l'.::il p;o3r:'.n�s. U.;i�::?' th::: ca:,5cttc rt:co:-c!:.:r, you c3.n quickly lo,:d 0r.� 
of tL\:"s·:: �·r0:�rar11s ir:�o )'C".lf TRS·SO, t��(il enjoy �be us;: Clf :.i ::ro:;ra:n \': r; ·�1cn �'Y 
an e:.:;-:: ..::r:. ��:::: �,;;st sc��rc::: cf ir:!'0rr:1�tion on ·:<_) : n:n .:::;ci 1 1 ly 2Y::il:!bie c::-:s�-.:d;.·s is 
}�o·:..i�rt E.!i::Q� [  'Purser':, Cu:n,ryz·r�r c:[!�-S2Il2 C':Jrc!C·/,. P . O .  Bex ,;i_�.51 Ei DorJ.1Jo. 
C.-\ 0�C.2J . 
,\�· :•c.:..: i,::..i;n to :ir:_�,:: -::on ::1 D.\STC, } :•u (::;.n :...lso •.2s.; thi.! c��.:.:;��te n�.:vr.�-:.:r 
to r('.cord your �rc_'.!':n1s en t�:µ;,: \..'.J..ss'u�s. Tl:cn, v:i�en /C:J '.\is{: :<) us·.: yvui r:o­
�ran1 nsai::., )''Ou u.;.; �he C;.1Ss·.:rte :.:-:.:order tc rc:id the progr<.!.m t:�1c�: intv l;::! ,:c;:1-
pt..ter. The 1n\!tl1o�s for recordi;-i.g ;:ir.d re:.::.di1.g p.-c g.:a;;,1.s on t2.pc c�.ssc�tes 2.rc 
dt:sc:-ib.:C !n .\.pp-.:r.d l:-: D, "Tf-• ..; C::s.5ctte f�.;;-:c:�L.:i . "  
1 0 .  GI(, ycu ha vc !10\',' h:.G a brief ir:r1:or!uction to the TRS-80 z;.1:.J to �!"-ie 
jargcn of co:;::1uters. I f  you have not ;:il re;:(�y done so, !-:.J·.Jk u p  yo<...:r Ti"!.S-80 an.d 
p:...::r:g� i!1!0 t!:e n;;xt chGp�er. If you 60!1'� ��no""' tc•.•; ta I'.G0l-: up your TIZS-SV, 
rt.::r�: 
-tc.;�d .-\ :;p�ndix /.. , ' 'Setting iJp Your TI:S-S(r ' ;  or 
-r.:: _� J l < Setti;;.g L1p th� Sys�e::1" in :he Levi::'! JI Bas�-L _...;,..!J-"-'T'.:!/CC .\fa,---::..;c!, 
a..-.:.il�bl-: 2t n1ost P�adio Shack Stores; or 
-yell fol help! A.sk .so;necnc ro sho'.v you ho\v to hook up ycur TRS-SO. 
B�ror� you rr.ove on to Ch�pter 2, you m::.y -._._,ish to t:'..!-:e t�1e fvl!o\vir.;; 
St-lf-Tts: so thJ.t you C.2.n 3.!"'.1aze and d....:lig�1t yourself Oy ::o·.v rn uch you ha .. ,:e 
a1;eady lertrned. 
Try this S;:if--f�st, so yo1_� C::l;"! e'.'<:.. lur.tc hO'>V n1uch you ;1z.ve le3.rned so f.::.r. 
Tf,e T:-�S-SO rn:crc-=:o::: purer has fcn_:.r ;112.jc�r p3rrs, d�scril:ed in this c'.�2.pter. 
In ;:!'le �-oilo\';ir:g diD_gr�:-n. ·:.Tito;:: �!-le n.-.1ncs of th� fot:r n1ajor p2rts. 
2. _::.._ ;!1:i:rc1cc:rr1;;-�1t-2r is c:::J!ect a r.11�·:-occ1T!puter ;:,ec�uEe (c�1�ck l!'.� C!1.:! that 2.p­
�-:i..:s bc�t): 
. (�J i! C�:::.�ai;·,3 t'.1 01..:s : =�cl:; cf "/�i'j' t !:-;y t:];·::�:-0.-:.i': ..:irct:'.!.S in :t Si.11�:11 
s�:.:..ic-e ( L":i " '.,::� .. 1/- ·: );.  
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E.�.�IC. -r;:.� vocab'.l!::i.ry and sy::tax (r·Jlcs) f,.)r this Iar.guage nr� Iocat�d !n a 
s�:·.:'.a.l �ind of n1erncry i� the keybocrJ unit. \\'hat is this typ� of mem�ry 
5 .  HC\V do \\'e set !nforrr.ati'.Jrt into the TlZS-SO? 
6. \\'h.;!1 v, c ty;Je in formz.ticn in�o [he T!:i..S-SC, it is dis;�z:yed er! tte T\' 
screen and c.lso storeJ in ------------
7. \\-'h:.t is 3. S.c\SIC prc�ro.n1? -------------------
8.  \\'l:J.t is th� function and purpose of the cassette recorder? 
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C.15�tte rc.:orC:=.r 
Keyboard unit (computer is ir:s:do:) 
�· ·ili�G SYS'I' 8·1 ON 
J, All three plugs mus t  be in out l e t s :  
Power supply 
Video display 
Cassette tape recorder 
2. Press power button on video d i sp l ay .  
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!01� REAA) 
J. Pres s power button on b ack right hand side of keyboard 
4 P 1 1''-"C '' 1 • "1 , ress . , . .  L,, 
The screen should say: 
MCP.10RY S I Z E ?  
RAD I O  S H A C K  L E VE L  I I  B A S I C  
READY 
,_ 
:JTi!G SYSTSJ O"?F 
('"'; .. -1·"·v-r-""" r The arrow (>) is calkd:Jhe t prompt <!nd the dJ.Sh (_) is 
call"d the cursor, 
;.__ ' v .. 
f.i f· (:;) , n A  '!' t I '· .._;., · il.1 Ii -- 1 1 . i......: �- � \  •1 � . . u � ·  
1 .  Pres s pO't•Ter but t on on b .?.cl\. r i g h t  ho.n <l side o :C  keybo:i.rd 
2 .  Press po�1cr button on video d i splay 
1. Set volume control l e\"el on tape r�cordcr at 5 
2 .  Put tD..p c  in rGcorder E.n<l b e  sure th2_t i t  l i .:is b e en re\.-:ou11d 
' 3 .  Type CLOAD 
1 
� .  Press J PLA.Y \ b u t ton on tape recorder -958-
5 .  Press 
In the upper right hand corr.er of t h e  video d i s p l ay two as t e r i sks (stars ) 
should appear . The one on the r i gh t  sP.ou l d  b l ink , l f  t h i s  d0es not hafpen , 
ask for h el p .  
o .  \Jhen READY > __ c;.ppenrs on the display , pr e s s  �111\D I o n  tape r e c order . 
7 .  
I .  
After thr: rec o rd�r sto!)S , t o.lee the tape out , put i t  bac1c into the cas e and 
on the shel f .  
Type Rl11'1 . Pr2 s s  
(\·;h i t e  but ton) 
F o l l otv directions 011 the \rideo d i s p l a)" . 
P r e s s  [-r:-- :\\'!"' ' 'TJ i L•� at the er.d o f  every s t a t e:nent . 
2 .  filit] used �vhen you "t.;ant t o  c l ear the d i s p l ay., but not t h e  m(.?1nory . 
3 .  / � I (bnckzpace 1cey) backsp2.c e s  and_ erases at the Sf1.I':l'2 t irne 
1 .  P.lr:� - execu t e s  the proz-rmn 
Rcmen1b c r  that a f t er P ... UN i s  ty·p ed , rEZ:rfZl mu s t b e  p44 e::- s e d . 
2 .  ND·J - eras e s  any· i::rcgrnr:t in th e tnemoI·;.r .  Do t h i s  o�rr,·y i f  ;/ou are fini..s11cd us ing 
n pro gr2m and v..-ish to put another progra..-: 1 into t h e  con1put er . 
3 .  lIST - prints l ine b:,r l ine 011 the s cr e2n an�rth ing in t11e memory . 
�SIG;;t.1DIT I 
1 .  Pick a tape: and enter i t  into the c orr_�)uter . 
2 .  Choose a .sec ant�. tE!'?e and e11ter i t . 
(\·Jntc11 tl1c c l ock so that )'Ott h ave c--..10:.igh t in1e t o  p l a�" t h e  f i r s t  and the s cco :-id 
game . A l s o  rememb er to type l'iE�.J i;.;;hen you are fini shed tvi t h  tl1e f i r s t  p-.._·cgra�·!1 . )  
SSIGl��DTr 
1 .  Reud c1-tapter �·,� 1 froT<l R0d:i '."l S110c� T?�- 8'.) l, evel II "S C""o. <:; i c  and ti11sr·1er t h ·2 s e l f - t � s t  
que s t i ons en anothc� p i ece o �  pa�cr . 
2 .  You sl1ould rr.:- i t e  o. 2 - 3 pa0e pepcr on a top ic co1"!.cernin,._� co:11pcter s . You 1'.Ji. 1 1  
need to r e s enrcl1 t h i s  a11<l l i s t  your sourc2s a t  tlie end o f  tl1e paper . Th i s  
should b e  do·ne t1ec� t ly , in i nk , o n  only one s i d e  o f  t h e  paper . Scr,1.e .s u ; � c s t::..ori ..::: 
for topic .�; a;.� c :  t: .-� es o i:  COT!"1p u t c r ::� ,  h i s tory 0 £  cc;.71pu t e r ;.:; . f.:i1r:ous peopie :_n\' o 'lve�l 
. ' . . . 1 1 ( l' .  '"" L f�'""" . . , c"n < T  " '  r . .. .  , ") i;11tn coc-ipu t er s , c n E.�:n:;cs i n  tcen11.J ogy , an:;ua�_:!;E:S J�->.0v1� , · U.1.\.. .L h  .• ·H'• , VDV-w , 1'Ji·_,* • .L.: • .L • 
careers . 
This i s  due the l u. �� t  dny o f  t h i s  t\/O l7ee1:: uni t .  
2 
""'"" 
�, ... ,,.., -�-.-" .......... ..,,,_..,. . -..,. .. 
... � __ _ , . : . - --- ·-�--- - - ----· ·  ____ ..j 
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�, " � !  
,_ 
1 .  [£j mea11s add (m2J::e sure you hold d o1..,-n s h i f t  button \·1l1ile Jrou press t1:�2: GJ l(ey·) 
� .  L- ; means subtrnct 
: 3 .  [2J means mul t i.pl�/ (/OU cnn ' t use 1 1�{ 1 1 e n the c o:-:iputer for nul t ipl icotion) LTs e  
the shi f t  k.ey . 
�. [[j means di\ride 
5. 1IJ and m indicates \•;h ich operation to perfol."111 f i r s t  
Q '  s tops a proz;ram 'i·711i l e  ru:..111in3 
L LIST - pr ints J in.;� b�t l i 11e or1 t b e  d i s plDy nr:.yt1::Lng in the u1e1nory· 
1 .  LIST f o l l oucd by " ntL.,i.ber (LIST 58)  wi l l  pdnt only that l ine 
3 .  L I ST fol1 01·:..::d b·y t1'70 11tunbe�4 s  s epnrutcd by a dash (I�IST S iJ- 100) i;"'i. 11  pr::.r1t all 
of"  th.: l in i:-� c  f:rom the first nu111b er thrc u6h tl�e s eco11d lltll"nhc.r 
� .  PRI-�Tl' - ti:..!l l s  t11e co1T!putcr to 1.;rrite r:orr,et:hing on the di[:p lay 
a) �Ti th 0uotatio11 marl(s 
l'P .. lN'l' 1 1 1 3  +· 6 1 1 v1i l  1 b e 13 1· 6 on d i spla.y 
h )  \;i tho""Jt quo tation inar1::.s 
PRINT 1 3  + 6 � i 1 1. be 1 9  on displcy 
5 .  CLS - u:.;cO. as part o f  a pro::_�ra:n '.:ill c l ear tbc d i s p l �.y 
G .  LEI' (orti.ona l )  - as s i gn s  a valt1.c t o  .:i. J e tter (L1"� A = 5 )  
7 .  CC;TQ tel l s  the ccinp11tcr t o  go t o  2not�1c.:}� �- ine , !10l tl1t:! nc:·:t l ine 
3 
l 'l C L S  
z ;; D R I N T " K A R L '' 
3 2  G O T O  2 e  
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A p::-o:;ra:-;1 i s  tl nu:nb e red l i s t  of corr;;.1ar;.ds t e l l ing the computer i:.;rha t  37ou "1;·73.nt i t  to 
do . You nu s t  u s e  l ir.....: nt.mb crs so thc:t the c orriput��r knot:·JS i;-1}1.nt ord er to execute tl:r:: 
cor:;:nan.cls . 
1 .  liere i s  a �irnple program. Enter this pro gram cxnc t l y  as it  i s .  
2 .  
1 0  P�Tl,:T I ' i-'1 YO\JR COl-T-UTER" 
2 0  PRE:T 
3 0  r�1:,1T 
40 P!ZilTr 
(Don 1 t forget , t:,�pe R1Ji:� <:i!1d p;:-es s 
Let ' s  use tl1i.s progra.:.n again and c:12ng-2 
Type 20 n11cl pre s s  [r:'�:.::��J 
Ty?e J tj  ar:.d pr-e G s  G.�i:-.C·;�;-'�1 
f:.lT?.,� the progrc.rri . O b s c..:r\1e the chan3c.s . 
Now LIST t � e  prog=am. 
) 
3 .  a) On a p i ec e  of pc.per , "!;·:rite doim tl1e d i f f erer..c � s  irL tl1:� s e  ti:;.ro programs . 
b )  \\11at do l i;.1es  20 and 3 0  d o ?  
4 .  Type ir1 a11d rt:.:.1 this progra..rr, . 
10 LET X = 5 * 63 
20 PRE;T X 
30 Plclt�T 
40 PRit:T l h d l  A 
On )�our pnµc:r ans11cr tl1ese quest ion.s . You m.:::v ·c·2�t to LIST tbe prO[jt'<in b � fore 
ans\·lCl.*inr; the follol:ing c;.ucstion3 . 
a) 1·J11.:tt ,\ .. as prirJ.ted frorrr l ine 2 0 ?  
c )  \,lhat 1_.;ras printed f!"Oill l ine 4 0 ?  
cl) Exp lc.ir;. tl1c. <liffcrc:.:nce b c t\1c2n line 20 nr�J 1 ine. 30 . 
<')  1-n� oi;: 11appe1ts "l;·J; : ::.� n quotai:.io11 m::.l:l: s ar -:.� tIGe<l? 
£) 1·:11 c i.1 1�0\..1 1:Jar� t t:hc .:111.3\'781: t o  " problcrn , heel dc1 :yot..t \.:r i t c  
J ,  , c,s 
c, ' 
1.J p __ :.l.1:·.r " " 
3 CJ GOTO '.2 1) 
the 
'l'o .st.: op i t  re"'.Tten1bc r  t11 c n prcgra.'11 i::.;h i l c  it  i s  
4 
c 01nrr.�.11G. ? 
-6 6 1 -
·�e: o f  Operatior1 s :  
° Fir:.d tl�e n;_12\-:ers t o  rnul t iplic2tion and d:t.-visio11 i::· or1(i11�� f:com left t o  r i ght . 
J ,  L<:tn i: ,  fird tl1e D.G.S' 
.
.. �ers t o  adcl i t i or.1 and s:.ib t :-r..c tion frc:n l e ft to righ t .  
2:-:-3-:E}J 1 C' G :  � .  3 ;': 4 - 2 = 1 2  - 2 = 1 0  
b .  1 5  + 3 -·- 2 = " 
..______,.___, 
I 
1 5  + 6 ·- 21 
c .  12 I 6 + 2 -!: 5 = 
..___,.___, 
I j •• 
2 + 10 = 1 2  
d .  (6 + 2 )  .. 3 
...____,___, 
t 
0 ··k " = ') /, u J �� 
c .  (5 + 7) I (3 + 1 )  = 
�________, � I :/ ,f, 12 I 1, = 3 
1 .  Find the ar�s1:.;<crs to tl1.::. s e  p r c b l cr:ts 0�1 ano�l1er pc.per . 
a .  1 0  - 7 - 2 e .  6 I 2 + 1 ;': 4 
b .  72 I 6 I 2 f .  4 -!: 9 + L, ;': 2 
c .  7 8 ·:: 0 g .  4 ;, 3 9  ;': 0 + 1 
L' . 6 ..,., 1 ·i- 9 h .  32  I 2 ;': 4 
Cl .  ("-, o  ;- '• .,.. 3) I 3 - 2 g .  (3 2 I s + 3 )  I (4 + 3) 
b .  (;?. + [:. ·i- 5 )  I (3  - 2)  h .  (5  -·· 3 + 5 •;,': ' ' I ( '.) 2 )  • + )  -
c .  ., " (i l + 5 ) I 1, -!- 6 27 I (3 4 1 )  J l .  
d .  7 · i- !.� (3 - 2)  j • (" '· L� - 3 .L 9 I 3 )  I ( '+ ;': 2 )  
(; � -, + L; 3 - 2 " l G  3 ·:, 4 2 ' " .  - -,-
0 1 8  I 2 ;';: 3 - 5 - 2 0  ,_ . 1 .  2 ..,-, 1 6  - (!: - l )  
5 
-��·s 
l ,  E} u �: e d  ir . .  stec.d o f  FRI"i�T c om::1and 
' �� LJ 
a) 
h) 
in 2. P::��,�T st<.1tc�2nt , r•.uto;:;i,utiCE'll:l stnr t s  ;!r5_11c ing in. tl1e !le::t 
1 6 - s p a c e  rrint z o n e  
( Fi;IL!'I' 05 1 1 , 1 1 101 1 , 1 1 20") 
r."'.:..:st  be u s o.d in a F�1:;T (�1 statcrnent 
(Pl�Ir:T G-.� 5 1 2 , 1 1.:.':l1.I'1i 1 ' )  
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2)  t·ca:Llir;.� s e;;t:!..- c o l or1 - used to print on the � Er:12 l i11e t1n t i l  t11�t l ir�e i s  full 
Tr:-;l this progi·a."'.1 .. 
1 G PRI:\:I' T !ll�LLO n ;  
2G GC�O 10 
L) r::ru""C s t 2 t r�;;:en': - t.J. :=: 2.d i1:. �"? 11 li\l-'lIT stntc1nent '.-; .. hen it is a l s o  c� PRII�i' s t u. i: e:::ent 
("IJ�F'CT n�.;ir; '.T I S  TilS l·JU:-L�- ��t�1 1 ; l'�) 
( ,  !J 
' l .  
(�., _,J-�.......,. "J .... ' 1  • Pf< I'-"1" " 2 1 1  •• Fn1.l!\IT " l " ·. P1'',T1: <•·_.� 1 1-Lr ::·':"'-O�,. F " \1 ... ;\_ __ ; _  . ... . .  � · - . .. . --· � -
.::� )  An I.�;'PTJT s t ,'.it c1:1ent l e t s  y ou put ._._ nur,1b cr i·_,:L\:0 the pr8gro,r:1 
(I:\?ITT ;z) 
l?<.i.n l:: t o  ri�:-in.t ) n '.� C1�1:,_ - c o -J u ,1 , a"!.l.d. .::i �-- n .. r i r· h l e  n t  t:12 e:.1u . 
(I>:P15'f 1 1 i:O:J �.'J\l{'.{ ;·iO>�l!.�S l-:.\T1,.. E "\OU l'..-' ... D �1' 0'.J�i. CCiT'..:'1.J1' l.:J. LIC�:.::J S E 1 1  
') (.• -· �! 
I-'�; 11-;r· 
CGTO 2 U  
r 
I 
'_20 r•�1t \•,'O r �·�;� i r:. t:o t 11 (;!  r r o ;· r -:..!:-'. ,  ::o:__: If.';._' S t  u s e  r.l""" ·'.::: 
Tl1 i s  i s  c .:1 1 .i o<l a s t r i·u z .  
G 
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IF-TEl:::T s t' [2.t eme11:: - I f  t �·1e fir:-t co!ld:_tion is n1e t ,  t11e C8'rr.p..._1-:: cr \.; i l l  excc t · !.: e  
the then c c:::-iii'.:.:nd . 
( I f  X :>  0 THEN P!�I:·:'".L 11Tll:C lID1 .. IB G.  I S  PCSI'�-I';J E .  1 1 )  
I f  X = 3 th c11 t:·1e: c o-�npt..1. ter \';Lll print . 
I f  X = C th211 the c orrcput.cr i:·J i l l  r10 t  pri11 L c.n�.T::hin.;; no�-? , urLd V?i ll cor.tirtue i-Titl1 
the pro:;rr;:m . 
FOP-.-NE.\.T 
a) Tlt i s  c2n be u:;cd to get th e cor::p1: t: -�r to do Gcmctl1in; 
speci fic rn1::-:J er o:E times . 
Th i s  i s  s iDi l D.1� to t1.:? in3 � GCLO s t a i: cl.len� L"Jt u s :;_ng 
in fOR-NEXT . 
Try tlicse pro3rans t o  3 ee this d i f fere�ce . 
20 GOTO 10 
1 0  FOR N = 1 TO 5 
2 0  r:zI�\""I' 11l:-1EJ_,P - - - T1-t8 CCl·f?l.i"'IE?. I S  OUT OT:' cc:�Tli.OL ! 1 1 
3 J t.;E}:r l\ 
4 0  PRil\l' n:L::J-R· - IT I s  or: }iY SID L .  n 
b)  T�iJ c an nlso b e  u s �d as a tiner . 
ove:!.4 e.nd 
,-- -pJH.L1c�.::J 
Type t h e s e  ti;�10 p-·06.::21n::-; \v·hich i llt! £ t:r.2 t" e  this ti��ir:g d.e�1ic c .  
1 0  Pl:I1fJ_' "DO�T ' T  GO ./.�·!1\Y . I I  
4 0  F�r�l·JT 1 1Til·lER ·f'�;.ocr_..-\1·1 e::D o . "  
P'"un this pro '.""·,ra.:.-n. 
1�o\-7 ;1<ld the�c: t�10 l :i.: .. 12s to thi.D pro�r .::�rn. 
20 fOR N = 1 TO 2 0 J O  
7 
is n..:;'.: nee cs snry· 
" 
2U FO�� ;� = 1 '.L'U S O G  : l-JTJ�T B 
30 ? : ? : ? 
· 0 p·�--�,'T' ,..... \'' ( "O )  T '. 0 -�-. S t:"',., r t  4 '  l\ L i\ .!. .,.. : !J _1 \·_ , .._, : • .!.. "-' .L. • • � • • • o • • •  
c J  X = r:.::D (iS  c'J) 
Ci O  rG:� :r = l �C:J x : N ::�T :I 
7 ,) CLS 
so ? : 7 : ? : ? : ? 
90 P�11: r T�\J (30)  , 1 1 G o 1 n 
l '. �CJ  ro:� z :::: 1 TO 10 
1 1 0  !J�1..l�:".C 2 
l �'. O  :·.; E�:L Z 
i J n ? : ? : ? 
140 ' JDT'·."''ri ! I  � , ... _ . . ..;_ S L O W P O K E "  
1 5 0  fOR N - 1 TO 1 0U0 
10 c�s 
2 0  FOl! C = l �  10 0 Step - 1 
3 0  PccI::T C 
L�O FO�( Z = l TO 3 0 0  
S G  :�E:·:2 Z 
(,Q PRI:;:i 1 1 1:'.L\ST CJFF 
7 0 C,1"S 
80 Pi1..I:IT @51 2 ,  I I  ;'; : ! 
l O J  P::r::-: 
1 1  n Pr(J.:�Tr 
J 2 0  P�:l?T 
l ::. J P ·�I�<7 
1�1J �-:-n;·: ' "  
" 
" 
" 
-,';-lj-;'; f l  
;'; s�·; 1 I 
;'; f\,:/: I I  
! f l  FOR X = 1 TO S � G  
l :J 8  lOR l: - 1 TO 3 PRT �;_i' r r  ! ! ! 1 1  
1 6 0  FOR X = 1 T O  3 0  
1 7  0 P�:L��T 
l �·O L-:;�;!_"l' :�  
3 .  \·!r i -:: .: .. ,'} ;�· (0�-�::- :0Tl1 ti.l�l'..: \·;il l  c1. 5. s p l ::�.>' .'."'. tJl c ot:·nt t: ·o to t •.1:r i1;T'� � t  1:.:..:::11) �-' :C . 
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!·l���:c � · 1 .".'C: ;.- , . ·! �:?:..�·-J ·-;::::"'-:-1 l <'C: � Q_ 1., cr . ·,; � ;_ ,;:_ -_0-:.1 1;;1:-:� '.�oe ;:;:-c a;_�kj_-�1r: . S '.: :J.rt \:-·l �-h 
n i...'. ·l c :--.r ��crc.·.::n �  -�.:�:;:e �;ere :. 0t� i.- f·_:_ , 1 :::.l 1:-:.-i;.;.t �; ;,: c._ ;: l- .;;cr'!.t -J_ u 1 1·,; _-,-; ; !  I ' l:·l DC:n� . 1 1 
8 
:srGNHENT 
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1 .  On another paper , match the word to the defini tion. On your paper numb er from 
1 - 2 0  and write the correct letter b e s ide the number . 
1 .  1- 1 
2 .  icLEAR I 
3 .  LIST 
4 .  NEW 
5 .  EJ 
6 .  I ENTER ! 
7 .  RUN 
8 .  PRINT 
9 .  [] 
1 0 .  [2J 
1 1 .  CTI 
1 2 .  LET 
13 . INPUT 
1 4 .  0 
1 5 .  � 
1 6 .  CLS 
1 7 .  IBREAKI 
1 8 .  READY 
1 9 .  lsHIFT I 
2 0 .  program 
2 .  F i l l  i n  the blank s :  
I f you type 
LIST 
LIST 2 5  
LIST 60- 1 2 0  
LIST 50-
a .  subtraction 
b .  c lears the display 
c .  erases program from memory 
d .  mul tipl ication 
e .  t e l l s  the compu ter to show the program in i t s  memory 
f .  used to erase a mistake 
g .  executes the progr&� 
h .  l e s s  than 
i .  means the computer is ready for your commands 
j .  means division 
k .  used to get the top symbol 
1 .  stops the running of a program 
m. greater than 
n .  one o r  more commands that t e l l  a computer t o  d o  someth •. ng 
o .  pre s s  after each s t atement to the computer 
p .  t el l s  the computer to wr i t e  something on the screen 
q .  used instead of PRINT 
r .  optional 
s .  l et s  you put a number into the program 
What wil l  the ccmmt er ? 
9 
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3 .  Answer the following quGstions about the first  program in Assigr.ment III 
1 )  TherG are 3 lines in the program where the computer wil l  leave blank l ines . 
a .  What number are these l ines ?  
b .  How many blank l ines wil l  each one leave ? 
2 )  Four lines havG a FOR - NJTh.'T connnand . 
What l inGs ?  
3 )  m1ich command tells the computGr to clear the video display? 
4) How many seconds does the computer give you to compl ete the program? 
5) In thi s  progr= what wil l  the computer print last on the screen? 
1 0  
,SSON IV -667-
:y 
[fil - used in PRINT @ statements 
> This is a big PRINT @ statc;nent! 
1 .  PRINT @ - spec i f i e s  a specific point at which t o  print . PRil\1T @ i s  fol lowed 
by a number from 0 to 1 023 , then a cor.nna and l a s t  what is to be print ed . 
(PRINT @ 6 0 0 , "WE ' RE BACK TO WORK AGAIN " )  
Type i n  program "Twinkl e ,  Twinkle Little Lights" and run. 
10 CLS 
20 FOR X = l TO 1 5  
3 0  Y = RND ( 1 0 2 3 )  
40 PRil\1T @Y , ,.,., . ,  
50 FOR A = 1 TO 200 
60 NEA.'T X 
NEXT A 
The TRS-80 Video Display Worksheet on the next page shows all of the dif ferent 
po s i t ions . These are a l l  numb ered . Only the out s ide ntnnbers on the worksheet 
are used in connec t ion with PRINT @ statement s . 
Position 0 • * Posi1ion 63 Position 64 • * Position l 27 
Position 448 -· • Position 472 
Position ·960 • * Position 1023 
2 ,  PRINT TAll {followed by a number in parenthes es) - provides a way t o  s t a r t  
printing at a speci fic space o n  a line . Hore than one TAB (number) can follow 
the PRINT . The s e  TAB ' s  can b e  separated by ei ther a comma or s emi- c o l o n .  The 
numb ers for the TABS should b e  between 1 and 63 . 
Type and run: 
10 PRINT TAB ( 5 ) ; "GO " ;  TAB (Hl ) ; "C" ; TAB ( 1 2 ) ; "J" ; TAll ( 14 ) ; "H" ; TAB ( 1 6 ) ; " S "  
1 1  
, · : , . .  ' : · . . . t · . 1 1 . :· , . " , : ; 1 · ·n • ,  . . · 1 " : . 1  ·_'. · L ;.· 11 J ! ''" i: \ f l /· ·;_ l , 1 � ;_ ' _ ;· ,·. 1.p r_ : · ;�.i";,:j: .. ,: L,: · ; -J·1·,,: 1 :-.: : : .:i .: .:, l l  J i ,_1 1 - ' l l l ,:i : · : � i / L j': � ,·: � q l l j f; � ,_ · ,: · : 1 �· ':: [ ;� � J ·! 1 �)() l • , . , , '1 - , ; • ' • , ·• , .,. , • - • • / -: c I , ·', ' I ! : � r ' · ," : · • 1 · I : · ' ; : ,' · · ' : . 1 : I : · : · I 1 · · : ! I · 1 ' , f i ' : L. 1 : �  ; I . _ . ! . 1 , ,  1 � 1 ,  1 , , ,  .- , , , ; .. , " •. ·1 1  .. � ,  · , ,. I., ,, , ., .' ':!.-. ,. t , ,.L , , -. ·. � <  < ' , (,, " . ' .' � r r  ,_ ,, .-: ,, ' :'' -, " r ,  , ,, ,-, :� 1 ·> · • • • 1 · 1 1 1' •. P f �  ·. , t 1 · : , L ,,. / :> ' •. _ .. _ ·_ ' • : 1·· ·• • '  r ' /' , : , : .. . I ,. , • 
r,,, J 1 1 1 . 1 , , . + L , I 1 1 i I : , 1 1 , ! , 1 1 , , , 1 , 1 1 , 1 , 1 1 i . 1 , . i j , I 1 " 1�:1 1 t ! j
. 
I -t. - i ! T 1 ; I 1 1t T·
. 
l 
'
. 
L TJ 1 1T.. I IT ! I T !. '. T I ! 1'. ; i T ' 1
·
. 
i. ill]' 
. 
T . L r .j I ·r r 1
.J
. 1' ·1· : 1 1' 1' 1·1 ; ! T t1' 1r I ;
.
;
.
· . £';(, . l • . � • ; , l 1 ; l ; 1 i 1 1 ' 1 ' , . : · • I 1 1 1  I 1 1 , j  I :  ' : �  l f � ·r;:�\'; 11: ; i T: . ; 1 �  J f �- !. ! l 11 � � 1 � r_ [ 1 : i I l : • : _� ! � ; .'._ ! l � l ;  -� : lli 1 : _ill 1 L  L �  , _L.J J l L _ j l 1 i : , 1  1 . 1 \P ' ! 1 ! 1 ' l i : 1 1 i ' l f '.c� l ! I ! I ! j ! ! I l l I ! · . , 1 .  · 1 1 • , , 1 , : , ' 1 , · · ii' ' I I I I I I I I I I I I I I I I ! I I - I I I I ' I ' ' ' ' • I I . ' . . ' 
' . I ' I I 1 I I • I . I I ' 'j ' ' I . I I I I ' ' ' ' I l • J I ' ' ' . ' ; . i · . t j j I I . t I I l 1·. l 1 1 ! I I �£81t<  I I I I I I ' I I ! i : i I I I ' I I ' ' I I i � : ' ' I I j ' 1: 1fi9l 1. I I I I I I I l l . ' ; ' . . I 1. I ' ' t I I ' I I J I I I ' I ' ' . I . I . ' ; ' ' t I I · 1 ' j . I ' I . I ·)( ; i I I ' I j I I : i I ' I I ' i I I I : ] ' � ' I ! I I : I I i : I I i I i I I I l I I � ( - ' l ' r _j,_ -""'." -
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?l1TING A PROGRAM ON CASSETTE TAPE 
I .  Set vol=,z control on tape recorder at 5 .  
2 ,  Hake sure tape i s  wound past the l ead (the white or yel l ow end), 
3 .  Type 
(Any 
4 ,  Pres s 
5 .  Press 
CSA VE " 1 
number or 
IRE CORDI 
fu® 
" and 
title 
and 
DO .NOT PRESS . @flliJ 
could be u s ed in the quotation marks . )  
!rL:\YI on the recorder at  tl1e s arr.e time . 
6 ,  When READJ'.> _ appears on the display, rewind the tape , 
7 ,  Type CLOAD ? " 1 " DO NOT PRESS 
8, Press 
9, Pre s s  
JPLAY I on t11e recorder 
!ENTEPJ 
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Steps 1- 5 save the program on the tape . Steps 7 - 9  check to see that it i s  saved 
correctly on the tape.  If it is not correct the displ ay wi1 i print out a message 
to let you knou it is not correct . If  this happens ask for help .  
The compt1ter also prints error messages on the displ ::iy "tvhen t11e language o f  a 
program i s  not t·rritten correctl)1 •  Appcndi:"{ A li sts the error codes and 2xplains 
them, These codes are used to help you debug a progrmn when it wil l  not run. 
1 3  
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1 .  Enter the following program into the computer and snve i t  on a tape , 
Foll o\.;r the ins truC t ions for PUTTII�G .A PROGRJ\)1 O�� Ui.l�SSETTE T.\PE included 
in t11is l e s son. 
Termi t e s  
1 0  CLS 
20 FOR X = l TO 1 2 7  
3 0  FOR X = 3 TO 47 
40 SET (X , Y) 
50 NEXT Y 
60 NEXT X 
70 N = 5 7 1 5  
8 0  ? " SEE THE TEfilHTES EAT , OfiLY" ;  
90 PRINT @45 , "BITES LEFT ! " ;  
100 X = ru�D ( 1 2 7 )  
l H l  Y = R;m (45) + 2 
120 IF POIHT ( X , Y )  = 0 GOTO 100 
1 3 0  RESET (X , Y) 
1 4 �  N = N - 1 
150 PRH;T @ 3 6 ,  N ;  
1 6 0  IF N = 0 GOTO 999 
1 7 0  GOTO li'l 0  
180 GOTO 999 
2 .  Choo s e  three o f  the fol lowing problems to solve , Wr i t e  a program that 
wi l l  compute the answer for each o f  the s e .  Copy the program ,"nd answer 
from the video display onto your paper to turn i n .  (R-=memb er you must 
tel l the comput er to print the answer for you . )  
Formu l a s :  
C = ( 5 / 9 )  �' (F - 3 2) 
a) Find the d i s t ance traveled by a j et p l ane from L o s  Angeles to Chicago 
if it takes 6 hours and the plane trav e l s  at 500 HP!I . 
b) If $ 5 0 , 000 is borrowed at 1 5% int erest for 3 0  yenr s , how much s imple 
interest wil l  be paid? How much total must b e  paid ? 
c )  F ind the c irctu!lfer enc e  o f  a circ l e  with a d ir:ic:.tcr o f  1,5 feet . m1at i s  
the radius o f  this cir c l  c ?  (The computer does not know that ·,/ = 3 . 14 , )  
d )  Your checkbook bnlance i s  now $ 2 00 , I f  you >Tr i te checks for $ 2 0 , $ 3 8  and 
$ 2 0 0  and make depo s i t s  o f  $ 5 0  and $ 7 5 , what i s  the new bal anc e ?  
e )  Find the equivalent Celc ius temperature i f  the Fahrenheit temperature is 
7 7 0 . 
I f  you get al l tl1ree probl eu1s compl eted and tl1ere i s  s t i l l  t ir:1e remaining , 
s e lec t a tape to enter into the comput er . 
1 4  
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1 .  Solve tl1e foll ot·1ing pro·o l erns on fl.notl1er sl1eet o f  paper . Sl1oi::v a l l  your v:ror1< . 
2 .  
a)  I f  the radius o f  a c i r c l e  i s  2 5 , find the c ircumference o f  the circl e .  
b)  If you c'1n ski at a rate · o f  2 HPH and ski for 3 12 hour s , how far wi l l  
you trave.l ? 
c )  I f  you have S'1VCd $ 5 8 , 2 5  a11d uant to b'-ly a ne-:·7 s tcrro for $ 1 28 . 9 5 ,  how 
much wil l  ;�011 need to borrow? I f  your al lo\·12nce i s  $ 3 . 00 a t;re:ek. , how 
rnany \·7cek.s wi l l  it take to pay back that rr.onc;r? 
d) If the Fahrenheit t emperature i s  5 9 ° ' find the equivalent Celcius 
t emperatu r e . 
e) You 11ave $400 in your s avings acc our1t . Inter e s t  i s  1 2�'� . How much int ere. s t .  
will you receive i11 one year ? 110\.;r much Ll011€)'" \Yi 1 1  then b e  in the cccou11t ? 
Find the ,1alue o f  when Formula 
a) c 1t = 3 . 1 4 ,  D = 1 2  c ='!( D 
b) D R = 25 , T = 7 D = RT 
c )  A p = 500 , R = . 1 3 ' T = 8 A = p + P<.'>", •U 
d) p s = 6 p = 48 
e )  I p = 200 , R = . 1 6 ,  T 4 I -· PRT 
f) A L = 7 ,  w = 5 A = LW 
g) v L - 1 2 ,  w = 8 ,  11 = 7 v = um 
h )  A p = 45 0 ,  I = 8 5  A = p + I 
i) p A = 1 9 ,  B = 2 3 , c = i S  p = A + B +  c 
j • p L = 37 , w = 26 p = 2L + 2W 
3 .  Cl1oo r. e  .:tn art i c l e  from one o f  tl1e compttter magazir.i.es to re(O:. d .  After ·:iGU read 
tl12 ar tic l e , cor.tp l e t e  the foll 0wi11g on �,rout' .:is s i giunent s1-1t2e t .  
a) T i t l e  o f  the ar t i c l e  
b )  Nxne o f  tl1e rnagGzine a11<l date o f  t fu�  i s sue 
c) Tcpic o f  the artic l e  
d )  Bri� describe v1l1at informnt i-:YLl you l earr1c<l 
e) l!ould you recomrnc11d t11i s  c.r ticlc to s o::12on'.:'! e l s e ?  
1 5  
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( >Ht: :ousP:::r-:s c  1 s  ( KILL: 1--�& /;,-..C. 
1 .  r,:rn - R�: D i s  f o l l o"ed by parenth e s e s  with a number ins ide (RND (SO) ) 
'rhe Co:nput2r tvill cl1oo s e  a i1umber frorn 0 t o  the l1umb er give11 inside t h e  
parenth e s e s , i n  t h e  e�.:::a.uple abcn,.78 , fro•:i. 0 t o  5 0 .  The cou;putcr picks th e 
r.t..":l�bers rand01!1ly , in i10 specific order . A 1:.1nnber c an be used n1or e  
than or�ce .  
here i s  a s ample progral!I to enter into the comput er . 
1 0  CLS 
20 FOR x ; l TO zg 
J0 A ·- f;.l\D (50) 
40 PRnn A ,  
50 FOR Y ; l TO 1 0 0  NEXT y 
6 0  NEXT x 
2 .  SET - SET i s  fo l l owed by parenth e s e s  with an ordered pair inside (SET (55 , 3 0 ) ) 
This turns on a l i gl1t in the pos i t ion given b;� the ordered pc.i r .  Refe1· to the 
Video Di. s p l ay �·Jorksheet . T h i s  time look at the inside nmnbt�rs to locate a 
r o s i. t io n .  T h e  f i r s t  ntti.-:lb er ind i c at e s  ho\·1 far acr o s s  anc!. t h e.  s econd number 
indic a t e s  hoi;·r fa.r doi;·m to go . The raax:i..reu.'11 f i r s t  nlli:nber is 1 2 7  n11d the ;naximum 
second number ia  4 7 .  
D �· · 0 to 47 
N l 
O\'ER 
-� 0 lll 127 ---. 
3 ,  RESET ·· P..I:SET is 3 l s o  foll o•·1cd by an ordered pair in parentheses . This turns 
t1-:.r:� 1 1. r;i·,t in the irtdicate<l po;3 i t io·11 o [ f .  
This i s  \·1h nt tvas used in t�1c TEf'-]_·JITE progrurn yo11 saved on tape in Les son IV . 
You cho:.:l<l noi:·l CLO.:-\D t h i s  pro ;ra:n. b2c l::. ir.to the com�,utcr and t11e11 L I ST it . 
I-:.lr:>T the prc0rt ..11n� Th e s e  l igh t s  are tur1.1ed o f f  \·lii:h a I'C·�D con::1:and . 
1 6  
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�ate a gr-aphics program. U s e  a \Tideo D i s p 1  ay \·!ork.s b c et t o  dra1-: yot.1r pictur e .  Fron1 
�t pictur e , create a prof;r<:.n1 th2t v1i l l  dup l icc.te your pic t ur e 011 the v i d e o  d i. s pl ay .  
tach your progru..rn to th0 1 .rork.s11 e e t a11d hand i t  in . I f  t her e is t ime , CSA.VE your 
)gram . llc r e  ure some sugg e 3 t ions for yo1n: pro3r211l: 
l ,  Block l e t t er s  
a .  initials 
b ,  short 1mrcls 
2 .  Picture 
a .  video g2.me: cl1ar a c t e r s  
b .  animal s - recll o r  ir:12ginary 
tra Credit - to b e  com;:ileted 2_1i\.Y a f t er a l l  o t her as s i srrrront s  a r e  ccmpl e t ed ai'd 
nded in. Choose one o f  the f o l l owing proj e c t s :  
1 .  Copy , debug and CS.\VE a coonpute·.c g ame from an;.� o f  the mcgazi11c s or 
r e ference book.s . 
2 .  Create a compu!: er garne and CS1\.VE .  
\)' graphics that y ou c a11 include 'l;Vi l l  add additional extra c red i t point s . 
1 7  
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N F  NE:��r h'i t h o u t  F'O!{: t'� f-�)�1' is  USt'd \vi thout  a 1n:itch i n g  f;O R sL1lt!nH.: n t .  'l'h is c-rror 
nlJ.Y al:-.o occur i f  N L /�1- i\.irinble s t a t l.! 1ncnt :> an: r..:vcrs:...· d  in  J nesred Jocp. 
S!'� SynL1x FtTt)r: ·rhis i 1su:.dly is t h e  ft.:'� u l t  o f  incorn.·ct  p u n c l u a t ion1  opt.:'n �J�i1·enthesi..o.;, 
Jll illi.:;;:J! l..' l ! a r;.H.: ter  o r  J nus-�pi:lh::J conHnJnd.  
f!G lll�Tll i·� N  \v i t h o u t  ( i (JSlJ B :  A �1:·ru1�N statem�nt WJ;; encounterL·J bl.!fore a 
rnatching ( ; () 5 li i.; \V�S c :-; i.::t:uted. 
CD O u t  of t)at: 1 .  1\ ItE/\. O  or ! N P U�I' z-t s t a t c rn � n t  \v;1s c xe"·ut ecJ w i l h  insu ffi\.· i e n t  d a t 3  
av<n l a hlc. l),.\-f/' ... � t a tt'n; c n r  111: 1y !lave be en l::rt n u t  or :i l l  d a t a  rn;..iy h avi:; b1.:en reaU 
frorn L1pe or L)/;.'fA. 
FC l llt:g:il  r:'u n c l i on C': . d l :  1\ n  atte n1 p t  \\' <I� r11 Jde to t! X � c u t e  a n  opr..:r�i l i ( )n  using a n  i l !..:g :d 
pJ.r; 1 1 1 : ;.· t 1  . .'r. Ex :..i 11 1 plt>s: sq u;i ri.: root o r  ;J 11:.:');!.J l ive :i:-gU!l lt: i l t ,  n..:µ�\{ l\'l' l ll :l tri .\ d l n11..:nsion,  
OL'g:t l l\'L o r  L e ro LUC� :Jrgu lih:'l1lS, c: lc .  Or U S !{ ca l l v;i t h o u t  first FlJi� l:in�� t h e  e!l lry 
poi11 t .  
C V  (Jvcrlll>\v: ·rhe 1 1i ; 1gni tucL o f  th� nun1b�r i n p u t  o r  di.;rived i:; t u o  L1rgl.! for th;.; 
Co 1 1 1 pu 1er  to h a 1 1 d k .  NOTE: Tlicrl' is no urn.krllow error. Numl,crs , n w l k r  t han 
± I .  7 0 1 4 1  I E-3 8 si !lgk prec is i on nr + I .  70 I ·1 1 I 834 5445 SliE-3 k Juu b k  precision 
arc ro u n ckd to 0. Sc,, J O  below. 
c�.'c ()ul of !\: i.:111ory: A l l avai l a h l e  Il1L'!TIOry h<l'.\ bc.=en used or i'l'SL'fVed. 1'il i s  rn :..: y OCLLII 
\Vi l h  vi.:ry Lirge llLl l r i x  <li1nl'nsions, fa� Stl?d bra r. L l l l'S Sllt.:h as G(JTO, c�os u e .  J 1 1 J  
FOJ{-l\ EXT Loops. 
U L  llnJdined Li n e :  A n  at t�rnpt was m a u l'  to refer o r  branch l <O  a non-existent l ine.  
B �  .. , St.Jbscri p t  o u t  of IZ<!n 1!.1.' : 1'.n <..i t ti: 1 1 1 p l  \'/Js 1nade t o  <.Jssign <..! nL 1 t r i x  el��ll lt.'Il t \Vi t h  :..i 
su bscri p t  b�yond t l 1 e  D l �,1ensic'!lt.'d r�Jll�-��. 
DD Rcdimcn sioncd A rr:: y :  An a t ll' rn p t  w.is m:iJc  to D J ;,frr 1 'ion a m a t r i -;  which h:id 
previou:,Jy hci:n J in1t: nsinn�d by l) i :.1 or by dt.�Li u l t  �L.1t1 · 1 11l.!nls. l t  i�J ;,,! gouJ iJe.:J to 
p u t  a!J di1 ncnsion s L.l ll'Jlie J l t S  Jt t l 1t:  bl'g i 1 1 1 1 ing of J prO::_'.L.:.!11. 
/0 l)i v i <.;ion U y  l.e ro·. 1\n : ! I  t e r n  pt v; as n : :..i d i.:  to us� :t valu� nf Z\..'ro in t h�· de11 i J 1 1 1 in�1ror. 
f'� O'I '[�: If you can't l'i nJ <.ln obvious d i '.· i ,') i 1 ·· 1 1  by lcrn c ! : -: c k  fur d iv i s i o n  by 1H11n th.: 1 s  
sn1:.d i l' r  thJn al!o1,v;,.dJ:i.: L.lllfL'�. Si.:i.: C \/ �1lH.h'i.: anu l\,.\ r�l ; LS p;1 g.e ,\/ 1 7. 
!f) J l icg�I Dire c t :  1'he u�e. o f  l i'� P lJT as :i di rL'cl cu1n 1 n .i11 0 .  
Tl\,! 1\.1p� I11i�n1 a t.ch : /1.n a t t e n � p t  \V:Js 1 n a,te t o  a'.J:.ign a non-s t ring vari�1b l �  t o  a �tr in;; u r  
v1cc-vcr�a. 
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LS S t r�n8 Too 1.o! lg :  ,\ slr ing vari:1bl� wa� '�:-:signed �l st ri n g valt!� v1hich exct:�dt>d 2 5 5  
characters i n  !t�ngt h. 
CN 
r ! R  s , ,  
S t ring !7orn1uLt Too C\Jnlph�x: r\ s l ring opera t ion '•'·' �JS tco COlllpl::x t o  handl�.  !)r1C;.ik 
up tile opcr<i t i o n  i n t o  s ! iortcr  skps. 
Can't Con t i nue:  A CQJ��1· \Va::; i;;�;ued at a point \vl1l"' rt: no co:1 tinu<..!ble pro�rJ.n1 exists, 
e.g., after progran1 \Va� Ei� D� J  or E D il\.:d. 
No !{ E S Uf,1 E :  End o f  prograin reached i n  l'frcr- l r � p p i n g  n1o(!e. 
f!\V R.ES U�.1 E \vithout  t:: I-� rzc.;i{: � .. R ES U�1 ! r� -�l as encou:--: ter�c; before O�J E R R O !\.  
(� (}f() \Vas executed. 
U E  Unprint;:!blc l�rror: .-\ n at ten1 p l  \Vas L·1 a cle t o  gencr..-te �:n error u:;ing a n  El�H .. O R.  
stat�rncn t \Yith an invaiid code. 
r,:o l\!issin� Oper�1nd: P .. n operatio;i v:�s �t� t� !npteJ \'1 i diout  proviJing one of the rt:quired 
operands. 
FD B��d FiJL: Dat J :  Datu in �) U t  fro!n an e x t t n ;�l so�irc.: ( i .e . ,  tap..:) \Vas not correct or \Vas 
in improper. s�qucncc, e tc. 
L3 DlSIC iJ;\ Sl(� only : A n  <.! t t1?n1pt v1J s  1naJt• t o  use :t st:1tl.!1 11ent.  fu nct i(}O or con1 r11d.11U 
\Vhich is l..I YLJdabie only \Vht:ll t J i i: '1'H.S·()0 [', ; i n 1  iJi�}� is connc.:ctcd V J ;J the i:xpJ. n sion 
In terface. 
T! ':O' "! ,-....., ,...., .  .,., � _, K.:.·.:::!t'u- 1 �l*'L..1 i.:S� l.:..� .. :-c:s 
Shiftcd�c!1aructers a re n ' t  �ll\vays i n t •.!rchangcab!� Y\' i t h  t h l· ir 1 : 11shifteJ coun tcrp�rts. For 
exan1plc, lJ i�!N'f � \Vo n ' t  \VOl'k v1ith a shi i"rt:d...(u� c'.·en l h ough it looks Ol{ on the \.'ideo. 
If you C;!n ' t  fi nd an y t h i ng \V rong \V ith .-.i ll ne t h a t  caus:.?s a sy1: t,�x error, try r�typi:�g it 
anJ watcl1 out for tl1c S l l l l'T k e y .  
Spaces are so1netin1cs irnp o r t a n t  i n  LE'J t : L  1 1  !l /�. s 1 c�. l�o r  e x a:npl�.  
I F  ll < OlYO 
will  no t \York bec�HJ')t OlJ in  the n1 idd l..: i::i i n t erprC'tcd ::s dou,dc r n.:ci�:ion zero. Cb;tngL' 
i t  to 
IF D< 0 Tl l Ei·J D=O 
OLD BUSINESS A .  
BOARD OF EDUCATION 
REGULAR MEETING 
AUGUST 18,  1982 
General Description/Recommendation : 
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The Board o f  Education at its July board meeting voted to take 
further action on the Energy Management Propo sal at the August 
board meeting. Mr . Weir has provided additional information in 
his memo to the superintendent dated August 4 ,  198 2 .  The admin­
istration believes the p lan to be long-term cos t  effective.  
The built in guarantee negates the risk involved in the expending 
o f  monies to purchase the equipment and services .  The plan ' s  
proj ected five year savings should be considered mo s t  carefully 
as a means of saving considerable sums of dollars for the s chool 
district . 
� Recommendation : 
The superintendent reiterates that the recommendation made to the 
board at its July meeting continues to be appropriate and that the 
board approve the bid of Honeywell Corporation o f  $99 , 5 17  to pro­
vide equipment and services along with guarantees for energy manage­
ment control in the school distric t . 
CHARL ESTO N COM M U N ITY SCHOOLS 
CE OF ASS'T. SUPT. BUSINESS 
\VEST POLK AVENUE 
CO M M U N ITY U N I T  SCHOOL D I STRICT NO. 1 
CHARLESTON, ILLINOIS 
6 1 920 
TO : W ILL IAM E .  HILL ,  SU PERI NTENDENT 
FROM: TERRY WE I R ,  ASST.  
DATE :  AUGUST 4 ,  1982 
SUBJEC T :  ENERGY MANAGEMENT 
-677-
PHONE (217) 345-2106 
Some of the advantages of the Energy Management Contro l 
System that were not emphas i z ed i n  the attached memo are the 
abi l i ty to have some control over the demand factor , the 
ab i l i ty to reduce the run time of the equi pmen t ;  thereby , 
extend i n g  the l i fe of the equi pmen t ,  the abi l i ty to reset 
mechani ca l  un its  for var i ng schedu l es ,  the reduced manpower 
time needed to check equi pment and the preventi ve 
mai nten ance check s .  Each of these can res u l t  i n  do l l ar 
savi ngs or more manpower producti v ity for the di stri ct . 
The 1982 -83 demand fi gures have var i ed from fi ve years ago 
at the attendance centers from +4 . 8% to +2 1 7 . 5% . The 
average change has been approxi mate l y  +35%. Thi s i s  a 
s i gn i f i cant factor i n  the i ncreased cost of our uti l i ty 
serv i c e .  Control l i ng the demand factor can reduce our costs 
even if  consumpti on does not decreas e .  Add i t i on a l  sav i ngs 
wou l d  resu lt if  consumpt i on and demand rate were both 
reduced . 
The fo l l ow i n g  tab l e  shows the effect of a 15% i ncrease i n  
uti l i ty cost each year and the effect of a 5 . 2% and a 10% 
savi ngs i n  cos t .  The 5 . 2% rate was chosen because th i s  i s  
the rate of the fi rst year gu aranteed sav i n gs by Honeywe l l  
and the 10% rate because th i s  seems to be a reason ab le  
expect ati on . 
SAV I NGS SAV INGS 
YEAR COST 5 . 2% 10% 
1982-83 $ 354 I 026 $ 18, 409 $ 35 , 402 
1983-84 407 , 130 2 1 , 1 7 1  40 , 713 
1984-85 468 I 200 24 , 346 46 I 820 
1985-86 538 I 430 2 7 , 998 53 I 843 
1986-87 619 , 91 5  3 2  I 236 6 1 , 992 
TOTALS $2 , 38 7 , 70 1  $124 , 160 $238 I 770 
Energy Management Memo 
August 4 ,  1982 
P age 2 
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With  a fi ve year proj ected expend i t ure of over $2 , 000, 000 , a 
savi ngs of 5% to 10% i s  s i gn i f i cant and a 10% or more 
savi ngs seems to be very real i st i c .  I n  order to control the 
uti l i ty expen s e ,  we must fi nd some way to further control 
CONSUMPTION and DEMAND .  The Delta 1000 system is a proven 
and tested system, capab l e  of provi d i n g  the type of contro l s  
needed i n  Communi ty Uni t Schoo l Di stri ct Number 1 .  
If the energy management control system i s  not approved for 
the d istrict  then we must consi der a major change i n  the 
control sys tem at Char l eston Jun i or H i gh Scool . As you 
rec a 1 1  , at the budget work shop he 1. d May 3 ,  1982 , the need 
for a new control system for Char l eston Jun i or H i gh Schoo l 
was presented . The esti mated cost of th i s  system wo u l d  be 
between $3 0 , 000 and $4 0 , 000 . If an energy management 
control sys tem were i n stal l ed i t  wou l d  serve the same 
function as a new control system and a new system wou l d  not 
have to be i n stal l ed at Charl eston Jun i or H i gh Schoo l . The 
system at Char l es ton Jun i or H i gh Schoo l has to be updated 
ei ther by the insta l l at i on of an ·energy management control 
system wh i c h wou l d  benef i t  other schoo l s i n  the di s tr i ct or 
by i n stal l i ng a new control system j ust for Char l eston 
Jun i or H i gh Schoo l . 
I t  i s  recommended that the Honeywel l  Del t a  1000 Energy 
Man agemen t Control  System be i nstal l ed for Commun i ty Uni t 
School Di stri ct Number 1 at a cost of $99 , 51 7 .  
OLD BUSINESS A .  
BOARD OF EDUCATION 
REGULAR MEETING 
AUGUST 1 8 ,  1982 
General Description/Recommendation : 
-679-
The Board of Education at its July board meeting voted to take 
further action on the Energy Management Propo sal at the August 
board meeting. Mr . Weir has provided additional information in 
his memo to the superintendent dated August 4 ,  1982 . The admin­
is tration believes the p lan to be long-term co s t  effective . 
The built in guarantee negates the risk involved in the expending 
o f  monies to purchase the equipment and service s .  The plan ' s  
proj ected five year savings should be considered mos t  carefully 
as a means o f  saving considerable sums o f  dollars for the school 
district . 
, Recommendation : 
The superintendent reiterates that the recommendation made to the 
board at its July meeting continues to be appropriate and that the 
board approve the bid o f  Honeywell Corporation of $ 9 9 , 517 to pro­
vide equipment and services along with guarantees for energy manage­
ment control in the s choo l district . 
1 .  
I 
I 
CHARLESTO N COM M U N I TY SCHOOLS -680-
CO M M UNITY U N I T  SCHOOL DISTRICT NO. 1 
CHARLESTON, ILLINOIS 
61920 
IJFICE OF ASS'T. SUPT. BUSINESS 
!IJ WEST POLK AVENUE 
PHONE {217) 345-2106 
TO : W I L L I AM E .  H I L L ,  SUPERI NTENDENT 
FROM : TERRY WE I R ,  ASST.  
DATE : AUGUST 4,  1982 
SUBJEC T :  ENERGY MANAGEMENT 
Some of the advantages of the Energy Management Contro l 
System that were not emphas i zed i n  the attached memo are the 
abi l i ty to have some control over the demand factor , the 
ab i l i ty to reduce the run t ime of the equi pment ; thereby, 
extending  the l i f e  of the equi pment , the abi l i ty to reset 
mechan ica l  un its  for var i ng schedu l es , the reduced manpower 
t ime needed to check equi pment and the preventi ve 
mai ntenance check s .  Each of these can res u l t  i n  do l l ar 
savings or more manpower product i v i ty for the di stri ct . 
The 1982 -83 demand fi gures have var i ed from fi ve ye ars ago 
at the attendance centers from +4 . 8% to +2 1 7 . 5% .  The 
average change has been approximately +35%. Thi s i s  a 
s i gn i f i cant factor i n  the i.ncreased cost of our uti l i ty 
serv i c e .  Control l i n g the demand factor can reduce our costs 
even if consumpt i on does not decrease .  Add i t i onal  savings  
wou l d  res u l t i f  con sumpt i on and demand rate were both 
reduced . 
The fo l l owi ng tab l e  shows the effect of a 15% i ncrease i n  
uti l i ty cost each year and the effect of a 5 . 2% and a 10% 
sav i ngs in cos t .  The 5 . 2% rate was chosen bec ause th i s  i s  
the rate of the f i rst year gu aranteed sav i n gs by Honeywel l  
and the 10% rate bec ause thi s seems to be a reasonab l e  
expectat i o n .  
SAV I NGS SAV I NGS  
YEAR COST 5 . 2% 10% 
1982-83 $ 354 ' 026 $ 18 ' 409 $ 35 , 402 
1983 -84 407 ' 130 21 , 171 40 ' 713 
1984-85 468 , 200 24 , 346 46 , 820 
1985 -86 538 , 430 27 , 998 53 ' 843 
1986-87 61 9 , 915  32 , 236 61 , 992 
TOTALS $2 , 387 , 701 $12 4 '  160 $238 ' 770 
Energy Ma,n agement Memo 
Augu st 4 ,  1982 
P age 2 
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With a fi ve year proj ected expendi ture of over $2 , 000 , 00 0 ,  a 
sav i ngs of 5% to 10% i s  s i gn i f i cant and a 10% or more 
savi ngs seems to be very real i sti c .  I n  order to control the 
uti l i ty expen s e ,  we must fi nd some way to further control 
CON SUMPTION and DEMAND . The Del ta 1000 system i s  a proven 
and tested system , capab l e  of provi d ing  the type of contro l s  
needed i n  Commun i ty Unit  School Di stri ct Number 1 .  
If the energy man agement control system i s  not approved for 
the di str i ct then we must consi der a maj or change i n  the 
control system at Char l eston Jun i or H igh Scool . As you 
recal l ,  at the budget workshop he l d  May 3 ,  1982 , the need 
for a new con trol system for Char l eston Juni or H i gh Schoo l 
was presented . The esti mated cost of th i s  system wou l d  be 
between $3 0 , 000 and $40 , 000 . If  an energy management 
control system were  i n stal l ed it wou l d  serve the same 
funct i on as a new control system and a new system wo u l d  not 
have to be i n sta l l ed at Char l eston Junior Hi gh Schoo l . The 
system at Char l eston Jun i or High  School has to be updated 
either by the i nsta l l at i on of an ·energy management control 
system wh i ch wou l d  benef i t  other schoo l s  in the di str i ct or 
by i n stal l i ng a new control system just for Char l eston 
Jun i or High  Schoo l . 
I t  i s  recommended that the Honeywe l l  Delta 1000 Energy 
Managemen t Control System be i n stal l ed for Commun i ty Un it  
School D i strict Number 1 at a cost of $99 , 51 7 .  
OLD BUSINESS VII . B 
BOARD OF EDUCATION 
REGULAR MEETING 
AUGUST 18,  1982 
General Description/Recorrnnendation : 
- 682-
The planning emphasized to be completed prior to this board meeting 
about the building trades pro j ect has been completed . Mr .  David and 
Mr . Weber have provided in a memo to the superintendent , the parti­
culars of the plan . 
The superintendent recorrnnends that the board adopt the plan as out­
lined in Mr . David ' s  memo and that the Assistant Superintendent for 
Business Affairs be authorized to purchase a l o t .  A specific recom­
mendation o f  a lot to be purchased and a purchase price will be made 
Wednesday night . 
TO: 
FROM: 
DAT E :  
RE: 
DR. HILL, SUPERINTENDENT 
,,-..0--
MIKE DAVID, PRINCIPAL 
AUGUST 1 3 ,  1982 
PROJECT HOUSE 
The new project house planned for construction in 1982-83 will 
be built according to the following plan : 
1 .  The possible lots are : 
779 - 1 1 t h  S t r e e t  
60 x 1 1 5  
Old Part o f  Town 
Price: $7000 . 00 
Lot 5 Westwood Hills Price: $7000.00 
85 x 1 9 1  ( P i e  Shaped Lot) 
Concrete streets,  curbs--Area j u s t  beginning t o  be developed 
Lot 9 Stoner Drive West Price : $7000 . 00 
100 x 2 1 2  
Back o f  l o t  low--bulldozing expense t o  b e  conside red-­
Several trees , brush 
250 x 360 Price: $6000.00 
14 miles southwest o f  town--Good road, cl�ar water available, 
Septic System needed 
2 .  The house plan will be finalized b y  the building trades advisory 
council which includes Ron Coartney, Roy Cuppy, Merle Rich, Art 
Solheim, Bill Hay, and Ben Huddleston. 
The general plan is t.o construct a three (3) bedroom home according 
to FHA specifications. The home w i l l  be no more than 1 100 squc1re 
fee t ,  There will be a single c a r  garage and one bathroom. This 
will b e  a frame ranch style home with siding not brick. 
3. The price range f a r  this home w i l l  he approxinc1 t e l y  $ 4 2 , 000 . 00 
including the price of the lot . 
'' · The construction o f  the home w i l l  be inspect<:>J c1nd monitored by 
Fl!,\ o f f icials , and members • l l' the buildin� tr.LJL'S :1dv is,1ry coun.: i l .  
�I r .  \,'L'ht..'.r w i l l  ask members o t' the b u i l <l i n �  tr.:i.des ,1Jv i s o r v  council 
to ;n;1kc: reg11 l �1 r  v i s i t s  to i n s p e c t  t h e  c o n s t r l l ..: t i o n  o f  t �1e home.  \.;'hen 
v i s i t s  are made this w i l l  be. reported in thl' ::-:o n t h ly repo r t s  pL·�ivided 
t o  tl1 e board of education. Tl1is method will be u s e d  to \1 e l p  e l i�in.:i.te 
some o[ the construction prob l ems that have dev e l L) p\?.J i:1 the p.J :> C .  
Then.: may b e  some sub-cont_rac t ing. 
5 .  Ihe c o n s t r u c t ion timl'.-tabl..;_ w i l l  be t o  st;:irt the n..:!W hL1:ne i n  the L 1 l l  
;:ind comp l 0 t e  it f o r  sa le b:v the c lose o f  tho.: ,;choo l yc,ir.  
6 .  The current horn<! will .ilsv bL' comp le t...:d Jurin� t his sc iK'Ll l year .ind 
put <Hl the marl-.et iri the s p r i n g  of 1 9 8 3 .  
r. , 
BOARD OF EDUCATION 
REGULAR MEETING 
AUGUST 18 , 1982 
NEW BUSINESS VII .  A 
General Description/Recommendation : 
The Charleston Recreation Department submitted its Fall 
Recreation Program request to the Board of Education. 
The program is found herein . Mr . Weir has reviewed the 
request and indicated in his memo to the superintendent 
problems that exist in the request . 
The superintendent recommends that the board approve all 
Recreation Department programs requested indicated by 
recommended approval wording and not approved program 
indicated as not to be approved for the reasons as stated . 
C HARL ESTON COM M U N ITY SCHOOLS 
:'flCE OF ASS'T. SUPT. BUSINESS 
l WEST POLK AVENUE 
CO M M U N ITY U N I T  SCHOOL DISTRICT NO. 1 
CHARLESTON. ILLINOIS 
6 1 920 
TO : W ILLIAM E .  H ILL ,  SU PERI NTENDENT 
FROM: TERRY WE I R ,  ASST. SUPT . - BU S I NESS 
DATE : AUGUST 3, 1982 
SUBJEC T :  RECREATION DEPARTMENT REQUEST 
Attached is a copy of a letter recei ved from Ji l l  
Horsman , Recreat i on Di rector , reques t i ng the use of 
schoo l faci l i t i es for the Fal l and Wi nter Recreat i on 
Programs . Each program on the attached l i st has 
been marked as a recommendat i on to the Board of Edu­
cat i on for act i on . The approved programs are s i mi ­
l ar to prior years programs . Those programs not ap ­
proved ei ther conf l i ct wi th schoo l di stri ct acti v i t ­
ies  or are in  v i o l at i on of the Board Pol i cy .  
I t  i s  further recommended that the attached gu i de­
l i nes be used for the 1982 -83 school year . These 
gu i de l i nes are s imi l ar to those used l ast year . 
- 683-
PHONE (217) 345-2101'> 
Dr . W i l l iam E .  H i l l 
S u p e r in t en d e n t  o f  S c h o o l s  
c / o  Admin i s t r a t ion B ld g .  
4 10 W e s t  P o l k  
Char l e s ton , 1 1  6 1 9 2 0  
Dear D r .  Hi l l ,  
-684-
July 1 6 ,  1 9 8 2  
P l ease f ind enclosed the b reakdown o f  the Fal l  and Winter Recreat ion 
Programs that we wou l d  l ike t o  c o n <l u c t  in the conwun i t y  schoo l s . 
S t a r t ing d a t e s  w i l l  vary and cannot be d e f i n i t e l y  d e t e rmined a t  this 
point in t in1e . Loca t ion , t ime s , days of the wee k ,  age groups and the 
length o f  each progr3m is l is t e d . 
The nun1b e r  o f  p r o p os e d  hours each school w i l l  b e  in u s e  by r e c r e a t ional 
programs i s  a s  f o l l ows : 
Mark Twain (,\11-Purposc no o1n) 7 2  hours 
Charlc;s ton High S c h o o l  (Wr e s t l ing Room) 104 h o u r s  
( l lomc-Ec Room) 1 2  h o u r s  
( C y mn : 1 :� Lum) 2 1 0  h o u r s  
J e f f e rson G rad e S c h o o l  ( C a f c t e r 1'1 )  264 h o u r s  
( Cymnas ium) 104  hours 
Junior High S c ho o l  ( G y mna s i um) 3 6 7  h o u r s  
( A r t  Room) 24 h o u r s  
T o t a l  number o f  hours 1 '  1 5  7 hours 
P l ease consider tl1 e s e  proposed p r o grams , t ime s and l o c a t ions a s  a 
gu ide l ine to b e  u s e d  in the p l anning o f  the F a l l  and W i n t e r  a c t i v i t i e s  
f o r  the 1 9 82-83 Win t er scGson \vhen present ing them t o  t h �  Boar d .  
I f  there .:lrc o.ny q u e s t i o n s  o r  i f  :.1d d i L iun�1 1  i n f o rm;1 t ion i s  needed , 
p l e ase f e e l  f r e e  t o  co n t a c t me . 
J H / s b  
Tl1ank y o u  f o r  y o u r  t ime and coo11 c r n t iot1 . 
S i n c e r e l y , r. 9.-.'-L..::_ \A··-:, �� .:.........r-­
J i  LI H o r sman 
R e c r e a t ion D i r e c t o r  
S l imnns t i c s  RECOMMENDED APPROVAL 
Locat ion- J e f f erson Cafe t er ia 
Time- S ess i on I S ep t ember 7 - O c tober 28 
Se s s ion I I  November 2 - De cember 2 3  
S e s s ion I I I  January 4 - February 24 
S es s ion IV t-lar c h  1 - Apr i l  2 1  
6 : 00 - 9 : 00 p . m .  Tuesday and Thursday 
S e l f-Defense RECOMMENDED APPROVAL 
Locat ion- High S c h o o l  Wr e s t l ing Room 
Time- 4 : 30 - 6 : 30 p . m .  8 weeks 
Ages- 6 years and over 
Co-Rec Vo l leyball RECOMMENDED APPROVAL 
Locat ion- J e f f erson gym 
8 weeks 
8 weeks 
8 weeks 
8 weeks 
Time- 7 : 3.0 - 9 : 00 p . m .  Novemb er - March 23 weeks 
Ages- 1 8  years and over Monday , Tuesday , Wedne sday 
Men ' s  Fast-Break Baske t b a l l  RECOMMENDED APPROVAL 
L o c a t ion- Juni o r  High gym 
Tin1c.- 6 : 3 0 - ? Novembe r  - F 8 b r u a r y  1 1  \veeks 
Ages- 1 8  years and over 1'u c s day nncl \�cll11 e s <lay 
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1 9 2  hours 
16 hours 
104 hours 
77 hours 
Men ' s  S low-Break Baske t b a l l V IOLATES BOARD POLI CY-SHOULD NOT BE APPROVED 
Loc'a t ion­
T ime­
Ages-
High S c h o o l  gym 
2 : 00 - ? November - March 
24 years and over Sundays 
20 weeks 
80 hours 
Open Gym 
Locat ion­
Time-
SHOULD NOT BE APPROVED--SAT . USAGE-CONFLI CTS W I TH CJHS USAGE 
Junior High 
9 : 0 0 a . m .  -
1 : 00 - 6 : 00 
SUN . USAGE-VIOLATES BOARD POL I CY 
Wr es t l ing 
30 weeks 
gym 
b : OO p . m .  
p . m . 
RECOMMENDED APPROVAL 
L o c a t i on- High S c h o o l  Wres t l in g  Room 
Sep tember - March 
Septcmb " r  - March 
S a turday 2 7 0  hours 
Sunday 1 5 0  hours 
420 hours 
T ime- 3 : 3 0 - 5 : 3 0p . m .  Monday and Wednesday 1 6  weeks 
Age s - 4 t h  - 6 t h  grades 
Cake Deco r a t ing RECOMMENDED APPROVAL 
Locat ion- High S ch oo l llome-Ec Room 
Time- 7 : 00 - 8 : 3 0 p . m .  Monday 
Ages- 1 8  years and over 
8 weeks 
Adu l t  Chris tmas C r a f t s  RECOMMENDED APPROVAL 
Locat ion- Jun io r  High Art Room 
Time- 6 : 30 - 8 : 0 0 p . m . Monday 
Ages- 1 6  ye2rs and over 
5 weeks 
16 hou r s  
1 2  hours 
1 2  hours 
Childrens Christmas C ra f t s  RECOMMENDED APPROVAL 
Loca t ion- Junior High Art Room 
Time- 4 : 00 - 6 : 00 p . m .  Monday thru Thursday 
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1 2  hours 
Kids-Rec RECOMMENDED APPROVAL I F  RESCHEDULED FOR JEFFERSON OR JUNIOR  H I GH 
Locat ion­
Time­
Ages-
Mark Twain 
3 : 30 - 5 : 00 p . m . 
3rd - 6 th grades 
Tuesday and ThursdCty 
Tiny Tots RECOMMENDED APPROVAL 
Locat ion­
Time­
Ages-
Gyrnn.:is t i c s  
Locat ion­
Time­
Ages-
J e f f erson C a f e te r ia 
3 :  30 - 5 :  00 p .  m .  Monday and Wednesday 
3 and 4 year o l d s  
RECOMMENDED APPROVAL 
High School Wre s t l ing Room 
6 : 3 0 - 9 : 3 0 p . m .  Monday and Wednesday 
4 years and over 
Tl1ree s e s s ions 8 weeks eacl1 
Square Dancina RECOMMENDED APPROVAL 
Locat ion- J e ff e r son C a f e t e r ia 
Time- 6 : 3 0 - 8 : 30 p . m .  Thursday 18 we e k s  
Ages- 18 and over 
1 2  weeks 
36 hours 
12 weeks 
36 h o u r s  
72 hours 
36 hours 
COMMUNITY UN IT  SCHOOL DISTRICT NU MBER 1 
COLES ANO CUMBERLAND COUNT I E S ,  I LL I NO I S  
410 WEST POLK AVENU E 
CHARLESTON , IL 61920 
GU I DELI NES FOR BU I L D I NG USAGE 
RECREATION DEPARTMENT 
1982-83 
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1 .  That the proposed programs be acceptab l e  to the pri nc i pa l s  of the 
bu i l di ngs  in wh i ch the program wi l l  be housed . 
2 .  That the Recreat i on Board as sume l i ab i l i ty i nsurance respon s i b i l i ty 
for persons i n j ured i n  the recreat i on programs . The Recreat i on 
Department sha l l furn i s h  proof of i nsurance coverage to Commun i ty 
Uni t Schoo l D i stri ct No.  1 pr i or to use  of schoo l d i str ict  
faci l i ti es .  
3 .  That any dev i at i on i n  programmi ng  be approved by the bu i l di ng 
pr i nc i pa l  and the Ass i stant Superi ntendent for Busi ness Affai r s .  
4 .  That the Recreat i on Board be respon s i b l e  for any damage done to the 
bu i l di ng faci l i t i es and equi pment dur i n g  the operat i on of the 
recreat i on programs . 
5 .  That program schedu l i ng be mod i f i ed when the Recreat i on Department 
schedu l e  conf l i ct s  wi th  sched u l ed schoo l events . 
6 .  Locker rooms and showers wi l l  not be used by the parti c i pants i n  the 
recreati on programs wi th the except i on of the Juni or H i gh  Schoo l . 
Locker room and shower usage at the Juni or H i gh  i s  subject to the 
fo l l ow i n g  cond i t i on s :  1 )  that the Recreat i on Department Superv i s or 
ass i st the bu i l d i ng custod i an i n  the c l ean-up of the l ocker room and 
2 )  any abu ses in the use of the l ocker room and shower wi l l  res u l t  
i n  the termi nat i on of thi s usage.  
7.  No recreat i on program may be he l d  in  a school bu i l d i n g on a day that 
Commun i ty Uni t School Di stri ct No.  1 i s  not i n  sess i on .  
8 .  The Recreat i on D i rector sh a l l be res pons i b l e  for furn i s h i ng the 
school di stri ct wi th a l i st show ing  the person i n  charge of each 
recreat i on program. 
9. If a spec i f i c  room is requested i . e . ( home ec room , art room) then an 
emp l oyee of Communi ty Uni t School  D i s t r i ct No.  1 wi l l  be i n  charge .  
10 . That the Recreat i on D i rector be  respon s i b l e  for comp l eti ng  the above 
gu i del i nes . 
NEW BUSINESS VII .  B 
BOARD OF EDUCATION 
REGULAR MEETING 
AUGUST 18,  1982 
General Description/Re commendation : 
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Remodeling planning o f  the bus g arage was approved at the last 
school board meeting . As a part of this planning , bids for 
overhead doors were sough t .  Two companies bid on the installation 
of three overhead doors . 
The superintendent recommends that the Door Engineering low b id 
of $6 , 81 5 . 00 be approved by the board and that the options recom­
mended by Mr . Weir to add weather stripping around the three doors 
for $95 . 00 and to install a door operator with a three button 
station for $617 . 00 be approved by the board . 
CHARL ESTON COM M U N ITY SCHOOLS 
COMMUN ITY U N I T  SCHOOL D I ST R I CT NO. 1 
CHARLESTON. ILLINOIS 
61 920 
• 
:�ICE OF ASS'T. SUPT. BUSI NESS PHONE (217) 345-2106 
:O WEST POLK AVENUE 
TO : W ILL IAM E .  H I LL , SUPERI NTENDENT 
FROM : TERRY WE I R ,  ASST.  SUPT.  - BU S I NESS 
DATE : AUGUST 12 , 1982 
SUBJECT :  OVERHEAD DOOR B I D  
On Ju ly  28 , 1982 , a legal  not i ce was pub l i shed and 
b i d  speci f i c at i ons were mai l ed to several local  
contractors requesti ng b i ds on the i nst al l at i on of 
three overhead doors at the bus garage . Two b ids  
were recei ved . One b i d  from C l ark Overhead Door , 
I nc . --$9 , 203 . 00 and one b i d  from Door Engi neer i n g ,  
I n c .  - - $6 , 81 5 .  00 . 
It i s  recommended that the b i d  from Door 
Eng i neer i n g ,  Inc . be accepted . I t  is further 
recommended that two opt i ons be added to the base 
b i d .  Opt i on 1 wou l d  be to add weatherstri p i ng with  
a combi n at i on v i nyl  stop and seal  around al l three 
doors for a tot al  of $95 . 00 .  The second opt i on 
wou l d  be to instal l a powermaster door operator with  
a 3 button stat i on for a total of $6 1 7 .  Wi th these 
opt i ons the tot al  b i d  wou l d  be $7 , 52 7 . 00 .  
The b i d  i s  for an i n s u l ated 20 gu age steel door . 
A l l  labor , mater i a l s ,  and equi pment necess ary for 
the i nstal l at i on of the doors i s  a l so i nc l uded i n  
the b i d . 
NEW BUSINESS VII ,  C 
BOARD OF EDUCATION 
REGULAR MEETING 
AUGUST 1 8 ,  1 9 82 
General Description/Reconunendation : 
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Annually, the district must make applica tion for Inservice Training 
Programs for the five allowed one-half inservice day s .  The appli­
cation mus t  include in what ways s taff  members are involved in the 
planning the program ;  the objectives of the p rogram ;  define the pro­
grams and activities ; and define the method of evaluation . 
The five one-half day inservice/parent-teacher conference days for 
the 1982-83 school year being applied for are : 
Friday, October 8 ,  1 9 8 2  
Wednesday , November 3 ,  1982 
Wednesday , November 1 0 ,  1982 
Thursday , March 10 , 1 9 8 3  
Thursday , March 1 7 , 1 9 8 3  
All certificated staff will 
attend this inservice which 
will be devoted to mini­
workshops for staff professional 
growth and developmen t .  
K-6 Parent-Teacher Conferences 
Special Inservice Training will 
be held for grades 7 -1 2  staf f 
same as November 3 
same as November 3 
same as November 3 
It is recommended by the superintendent that the Board o f  Education 
approve the Application for Inservice Training Programs for the above 
five days which will be coupled wi th a three hour school day as re­
quired by the Illinois S tate Board of Education. 
I L L I N O I S  STATE BOARD OF EDUCATION 
Department of Recognition and Supervision 
Publ ic  School Approval Section 
100 North F i r st Street 
Springfield, I l l i n o i s  62777 
APP L I CATI O N  F O R  I NSERVICE T R A I N I N G  P R O G RAM 
COUPLED WITH A THREE-HOUR SCHOOL D A V  OR F U L L  D A V  PARENT-TEACHER CONFERENCE 
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i school admin istrator and the comm ittee preparing t h i s  application should follow the suggested G u idelines in the letter from the State Superintendent 
;ducar1on on "Guidelines for Approving lnservice Trai ning Program''. Copies are available from the above address. 
STR L'CT/0.VS: Prepare in quadruplicate and s11b1nit four (..Jj copies to your Regional Superin tendent w/10 will keep tile pink copy, recom1nend appro1·al 
fsappro 1·a/ and sub1nit three (3) copies to the abo 1·e address. This 11111st be done thirtv 30 da s rior to the tfrst date re 11ested. The Illinois State :rd o( Education will approi•e or disapprove and return two (::!) CODll:'S to t ze el(1ona uver111te11 ent wit 1111 fifteen I • avs. 
<\1E OF S C H O O L  D I ST R I CT 
3rleston Community Unit School s  
STRICT N U M B E R  
�o. 1 
C O U N T Y ,  l L L I N O I S  
Coles/ Cumberland 
A D D R ESS OF A D M I N I S T R A T I V E  O F F I C E  
410 West Polk Avenue 
Charleston , IL 61920 
t9YES CJ:o Have you read and followed the Guidelines referred to above in planning your lnservice Training Program? 
· 1ciow the pre-approved or proposed d:ites and hours of pro2ra1ns: -
DATE H O U R S  F O R  H O U RS F O R  H O U R S  S T U D E N T S  
R E G U LA R  SCHO O L  D A Y  I N S E A V I CE P R O G R A M  W I  L L  ATT E N D  S C H O O L  
Elem. 8 : 3 0  - 3 : 00 1 2 : 30 pm - 3 : 3 0  pm 8 :3 0  am - 1 1 : 3 0  am 
October 8 ,  1982 Sec . 8 : 55 - 3 : 30 1 : 00 pm - 4 : 00 pm 8 : 55 am - 1 2  noon 
November 3 ,  1982 same same same 
November 1 0 ,  1982 same same same 
March 1 0 ,  1983 same same same 
--
March 1 7 ,  1983 same same same 
_.,. 
:OMPLETE THE QUESTIONS B E LOW ON SEPARATE SHEETS OF PAPER ANO ATTACH TO T H I S  APPLICATION 
nliiat ways will staff members. including classroom teachers. be involved in planning the program? 
Jit the objectives of the program or series of programs. 
:�fine program and activities. ln what way are objectives to be nlct'! 
:>:tine your method of evaluating the effectiveness of this In service Training Program. 
(Section IX of G uidelines: Evalu ation of inserv iu<J. 
parent teacher conference activities to be filed wit h .  
the approved ;:ipplication. and be ava i l abl e at the 
next evaluation v isi tat io n . 
CE RTIFICATION 
hereby cert ify that this application and plan for an l n service Training Program have been approved by the superintendent, planning 
Jmmittee, and board of education. Board approval was given on date of 
·fthis meeting bear evidence of this approval. 
A11g11 St 1 9 1 1 982 
Date Submitted 
--�A�u�g�u=s�t�l�8� ______ 1 9  ___§1__, and the minutes 
Sig11ature of School District Superintendent 
Dte: If this is a cooperative inservice workshop involving more than one district, each d istrict must submit four copies of duplicate proposal. 
WON BY THE R E G I O N A L  SUPE R I NTENDENT: 
O I recommend Jppro1Jal u f  t h e  proposed training prograrn as subrnitted. 
D I recommend d i sapproval of the progrum for the following reaso n or reasons: 
O I rt!comrnend d i s;:ipproval u n t i l  the fol lowing changes have been made: 
County Date Signature of Regional Superintenden t  
CTION BY THE l L L! N O I S STATE BO A R D  O F  EDUCATION.  
LJ APPROVED 
Date Signature of Ptiblic School 4pproi·al Director 
i3E 33 - l l  \9/8 1 )  
-69 1 -
IN-SERVICE ACTIVITIES FOR 
CHARLESTON JUNIOR HIGH STAFF - NOVEMBER 3 ,  1982 
IN WHAT WAYS WILL STAFF MEMBERS , INCLUDING CLASSROOM TEACHERS BE INVOLVED 
IN PLANNING THE PROGRAM? 
The staff is directly represented by a connnittee o f  classroom 
teachers which develop all staff meetings and in-service agenda.  
They are then approved by the entire staf f .  
LIST THE OBJECTIVES OF THE PROGRAM OR SERIES OF PROGRAMS . 
This in-service meeting will deal with the non-achiever . 
It  will be devoted t o  s tudy skills , taking tests etc . It is 
hoped this will result in the developement of a unit that will 
be used by all teachers with all classes . 
DEFINE PROGRAM AND ACTIVITIES . IN WHAT WAY ARE OBJECTIVES MET? 
The staff  review materials already available and develope 
these into a unit o f  s tudy . 
DEFINE YOUR METHOD OF EVALUATING THE EFFECTIVENES S  OF THIS IN-SERVICE 
TRAINING PROGRAf!. 
All in-service meetings are evaluated by the staff  and 
administration. 
-692-
IN-SERVICE ACTIVITIES FOR 
CHAPLESTON JUNIOR HIGH STAFF - NOVEMBER 10 , 1982 
IN WHAT WAYS WILL STAFF MEMBERS , INCLUDING CLASSROOM TEACHERS , BE INVOLVED 
IN PLANNING THE PROGR.Ai'I? 
The staff is directly represented by a committee of 
classroom teachers which develop all staff meetings and 
in-service agenda. They are then approved by the entire staf f .  
LIST THE OBJECTIVES OF THE PROGRAM OR SERIES O F  PROGRAMS . 
This program is p lanned to give the s taff some new 
insights guidance services . 
DEFINE PROGRAM AND ACTIVITIES . IN WHAT WAY ARE OBJECTIVES MET? 
The guidance counselor will present a p rogram outling 
all of her duties and the services available to teachers 
and studen t s .  
DEFINE YOUR METHOD OF EVALUATING THE EFFECTIVENESS OF THIS IN-SERVICE 
TRAINING PROGRAM. 
All in-service meetings are evaluated by the s taff and 
administration . 
IN-SERVICE ACTIVITIES FOR 
CHARLESTON JUNIOR HIGH STAFF - MARCH 1 0 ,  1983 
-693-
IN WHAT WAYS WILL STAFF MEMBERS , INCLUDING CLASSROOM TEACHERS BE INVOLVED 
IN PLANNING THE PROGRAM? 
The staff is directly represented by a committee of 
classroom teachers which develop all staff meetings and 
in-service agenda. They are then approved by the entire s ta f f .  
LIST THE OBJECTIVES OF THE PROGRAM OR SERIES OF PROGRAMS . 
This in-service is planned t o  familiarize the staff with 
other programs in the school.  Several teachers will present 
parts of their programs to the staf f .  
DEFINE PROGRAM AND ACTIVITIES . IN WHAT WAY ARE OBJECTIVES MET? 
Each teacher will make a presentation to the staff and 
will involve. them in various parts of his or her program. 
DEFINE YOUR METHOD OF EVALUATING THE EFFECTIVENESS OF THIS IN-SERVICE 
TRAINING PROGRAM. 
All in-service meetings are evaluated by the staff and 
administration . 
IN-SERVICE ACTIVITIES FOR 
CHARLESTON JUNIOR HIGH STAFF - MARCH 17 , 1983 
- 694-
IN WHAT WAYS WILL STAFF MEMBERS , INCLUDING CLASSROOM TEACHERS BE INVOLVED 
IN PLANNING THE PROGRAM? 
The s taff is directly represented by a connnittee of classroom 
teachers which develop all staff meetings and in-service agenda. 
They are then approved by the entire staf f .  
LIST THE OBJECTIVES OF THE PROGRAM OR SERIES OF PROGRAMS . 
This program is p lanned to give the staff first hand information 
concerning the current drug problems in Charleston and Coles County . 
DEFINE PROGRAM AND ACTIVITIES.  IN WHAT WAY ARE OBJECTIVES MET? 
The sheriff o r  his designee will be invited to share with the 
staff their knowledge o f  current drug problems in Coles County . 
DEFINE YOUR METHOD OF EVALUATING THE EFFECTIVENESS OF THIS IN-SERVICE 
TRAINING PROGRAM. 
All in-service meetings are evaluated by the s t af f  and 
administration. 
CHARLESTON COM M U N ITY SCHOOLS 
CO M M U N ITY U N I T  SCHOOL. DISTRICT NO. 1 
iFFICE OF THE PRINCIPAL 
:'narleston High School 
CHARLESTON. ILLINOIS 
61920 
�oute 16 & iJo 
TO : 
FROX: 
DATE : 
RE : 
BARBARA SULLIVAN 
MIKE DAVID , PRINCIPAI.j'tg-­
AUGUST 1 0 ,  1982 
NOVEMBER 3 AND NOVEMBER 1 0  WORKSHOPS 
The plan for the two workshop dates of November 3 and November 1 0  
-695-
Phone 12171 345-2196 
is to complete curriculum development for the ' 83- ' 84 school year . 
The faculty will work in small groups and departments to evaluate the 
current curriculum of ferings and make plans for the 1 983-84 school 
year . 
NEW BUSINESS VII . D 
BOARD OF EDUCATION 
REGULAR MEETING 
AUGUST 1 8 ,  1982 
General Description/Recommendation : 
-696-
A letter and attachments have been received from errs concerning 
a request for easement on Jefferson School property to update 
equipment .  If  approved by the board ,  the next step would be for 
CirS to seek approval from the Regional School Board of Trustee s .  
The trustees hold title to all school proper tie s .  
The superintendent recommends that the CIPS reques t  fo r easement 
as specified on Jeff erson School property be approved by the 
board . 
'-':!ii C/�5 ii/i ,1,•,:r / 
,','i·,:,.,,,','l1'll1'l1'l,l/ll/. 1·','·'1'111'1"'11 ""'""' " ,  " h"' ·I 
CENTRAL ILLINCIS PUBLIC SERVICE COMPANY 
7 1 1  S .  N i n th Street 
Mattoon , I l l i no i s  6 1 938 
Augus t  1 3 ,  1 982 
Dr.  W i l l i am E.  H i l l  
Superi ntendent of School s 
410 W .  Pol k Avenue 
Charl eston , I l l i n o i s  6 1920 
Dear Dr. H i l l ;  
As per my i n i t ia l  i nqui ry wi th Mr .  T .  Wei r ,  I am submi tti ng thi s  l etter 
to you as a reques t  for easement on the Jefferson Sc hool property i n  
Charl eston , I l l i no i s ,  spec i fi ca l l y  at the N i nth and Adams i ntersecti o n .  
A t  present we are i n  need to revi se the regu l ati ng equ i pment i n  the area 
and are i n  need of a 12 x 12 foot a rea i n  cl ose prox i m i ty to the N i n th 
and Adams i ntersecti o n .  The area i n  question woul d be ei ther s i de of 
the present fence l i ne segregati ng the school property North to South , 
see attached pri nt and photo . 
Any questi ons you may have , p l ea se contact Dave Pottl e ,  C I PS ,  235-568 1 ,  
exten s i on 280 . 
Very tru ly  yours , 
Dave Pottl e 
Gas Eng i neer 
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NEW BUSINESS VII .  E 
BOARD OF EDUCATION 
REGULAR MEETING 
AUGUST 18 , 1982 
General Description/Recommendation : 
- 699-
In past years and upon school board reques ts , the Illinois Department 
of Transportation approved specific areas of the school distric t as 
hazardous busing areas . Students transported from these areas can be 
claimed for state transpo rtation aid . Annually, the board needs to 
go on record as re-affirming to the IDOT that these areas still exist 
as hazardous busing areas . The board ' s  position in regard to busing 
students from babysitting locations for the t ime in which hazardous 
busing has occurred, has been one of not providing transportation 
services from baby sit t ing locations . 
The superintendent recommends that the board continue t o  utilize the 
IDOT approved hazardous busing areas for the 1982-83 school year and 
that the board continue to take a position no t to provide transportation 
from babysitting location;. 
BOARD OF EDUCATION 
REGULAR MEETING 
AUGUST 1 8 ,  1982 
NEW BUSINESS F 
General Description/Recommendation : 
The Citizens Consulting Council has approved i t s  membership 
committees re commendation for new members . The CCC member­
ship committee has in turn passed on to the Board of Education 
the l i s t  o f  new members for the board ' s  review and approval . 
The superintendent recommends that the board accept the CCC 
re commended list of new members and their terms o f  o f f i ce as 
found in the CCC memo . 
TO : 
FROM : 
DATE : 
SUBJEC T :  
C IT I ZENS ' CONSULT I NG COUNC I L  
DR . WILLIAM E .  H ILL ,  SUPERI NTENDENT 
CCC MEMBERSH I P  COMMITTEE 
AUGUST 13 , 1982 
APPROVAL OF NEW MEMBERS 
The C it i zens ' Consu lt i ng Counci l requests th at the 
fol l owi ng be approved by the Board of Educat i on for 
members h i p  i n  the counci l :  
Mrs . Dav i d  ( J an el l e )  Carey for a one year term to 
repl ace Jim  Dunn . 
Mr . Ed Sherman for a two year term to repl ace Steve 
Johnson . 
Mrs . Chery l C ar l son for a two year term to repl ace 
B i l l Hei se . 
- 700-
A P P EN D I X  X 
A COPY  OF THE  WR I TTEN  R E PORT 
MANAG EMENT  I N FO RMAT I ON S Y S T EMS : 
A R E S EA R C H  STUDY 
-70 1 -
Educational Administration 69 1 0 ,  6920 
Field Experience in Administration 
Fall , 1 982 
Management I n formation Systems : 
A Research Study 
Prepared by : 
Scott J .  Parke 
Submitted to : 
Dr. William E .  Hill 
Superintendent o f  Schools 
Community Unit School District #1 
o f  Coles and Cumberland Counties 
Charleston , I llinois 6 1 920 
-702-
Page 1 
' Management In formation Systems ( M. I . s . ) , 1  
as a term has become a permanent fixture 
in the idiom o f  business .  Its breath and 
signi fic anc e to modern management o f  c om­
plex business assures 1 H. I . s . 1 o f  a per­
manent place in the Hall o f  Fame for busi­
ness conc epts . 1 
-703-
Since a local school district represents the largest , 
most c omplex "business" in many c ommunities , educational ad-
ministrators should develop plans to upgrade and modernize 
the outdated systems used to obtain , store , and retrieve in­
formation that are presently being utilized in most school 
systems . A close study o f  business-oriented H. I . S .  approaches 
to information processing should prove helpful in this e ffort . 
The purpose o f  this report is to present an overview o f  
the business c oncept known as a Management Information Sys­
tem oriented toward the use o f  this c oncept in the business 
o f  e ffectively managing the gamut o f  resourc es in a school 
district including guidelines for use in the planning , de­
signing , and implementing o f  M. I . s .  with an emphasis on c om­
puterization in the management o f  information. 
Civilization today has suddenly exploded in terms o f  
growth and c omplexity . For man to c ontinue c ontrolling his 
own institutions , he will have to transform his perspec tive 
from the simplistic to the systems view . The systems view 
revolves around the idea that many elements must be related 
to work towards total institution-wide goals , not c omponents ' 
goals . The system ,  or set o f  components , works upon inputs 
from the environment to produce outputs which are returned to 
the environment . The linkage among the system components is 
-704-
-2-
information. 
In prac tic e ,  a modern business or educational institu­
tion is a generally c omplex system o f  many c omponent s .  Com-
ponents are human resourc es , equipment ,  facilities , and money. 
These c omponents are given a uni fied sense o f  direction, tied 
together by information and c ontrolled to process inputs from 
the environment .  In essence ,  a c ompany or a school system is 
a processing system which ac ts upon inputs to yield outputs .  
The function o f  management/administration to direc t  and c on­
trol the system o f  which it is a part c onstitutes today ' s  
challenge . 
The basic purpose o f  the M. I . s . is to make it possible 
for management/administration to direct and c ontrol the busi­
ness/school system for its survival and growth in a dynamic 
environment. The M. I . s .  performs this service by relating 
management/administration to the business/school operations , 
management/administration to the environment , and by aiding 
management/administration to select and solve problems. The 
speci fic objectives o f  M. I . s . include : 
1 .  To link the management process with 
the operating subsystems ( any set o f  hu­
mans and mac hines which may b e  lumped to­
gether as working for speci fic subgoals 
within the institution) o f  the business 
or school system. 
2. To provide each manager/administrator 
at eac h  level with the optimum quality 
and quantity o f  information for his or her 
style o f  leadership . 
3 .  To provide information t o  the manager/ 
administrator when it is most timely and 
in a form that he can understand and ap­
ply easily. 
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4 .  To make routine decisions based upon 
rules and regulations established by man­
agement/administration. 
5. To identify problem areas so that man­
agers/ administrators may operate upon the 
• exception principle . •  ( That is , managers/ 
administrators need only direct their at­
tention to serious problems and decisions 
that cannot be resolved by delegating to 
someone at a lower level. )  
6 .  To provide timely and ec onomical flow 
from each manager/administrator to others 
in the organization. Thus an M . I . s .  re­
quires a two-way flow o f  information. 
7. To link management/administration and 
appropriately delegated members o f  the or­
ganization to the environment. 2 
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The scope o f  M . I . s ;  is company-wide/district-wide . The 
scope o f  M . I . s .  extends from the environment and links all 
elements o f  the business/school system. The scope o f  the 
elements of M. I . s .  consists of people , equipment , communica­
tion channels and media, and management/administration tools 
for planning, controlling, and decision making. 
The underlying purposes of M . I . s .  are to : 
1 .  Serve the user. 
2. Improve the data-gathering proc ess . 
3 .  Provide higher quality data. 
4. Pinpoint the key items requiring man­
agement/administration planning and c on­
trol. 
5. Assist in the complex analysis o f  busi­
ness/ educational situations . 
6 .  Improve the cost/time/value relation­
ship o f  information. 
7 .  Improve or balance the reporting re­
sponse time. 
8 .  Interact with the user.3 
The planning stage in the development o f  an M. I . s .  must 
be completed with care to ensure that the completed system 
furnishes the user with relevant in formation. These fac tors 
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should be considered in building an M . I . S  program: 
1 .  Find out how to support rather than 
direc t .  
A .  Concentrate on objec tives , no t in­
formation needs. 
B .  Help establish guideline questions . 
c .  Urge a formal program for each man­
ager/administrator to establish ob­
j ec tives and requirement s ,  pre fer­
ably as a part o f  some other man­
agement program. 
D .  Provide consultation . 
2. Work on a program for establishing pri­
ori ties under M . I . s .  such as : 
A .  Degree o f  risk. 
B .  Manpower and other costs. 
c .  Time table.  
D .  Repeat value . 
E .  Payback potential. 
3. Begin interrelated e fforts. 
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A .  Develop a method o f  cost estimating 
requests for all data; refine and auto­
mate. 
B .  Develop an automatic method for charg­
ing schools and departments that re­
quest information. 
c .  Develop and c ontinue to re fine a gen­
eralized reporting system for use on 
any electronic data processing files. 
D.  Catalog all requests to determine 
future M . I . s .  requirements. 
4. Care fully establish the M, I , S ,  organiza­
tion. 
A. Strive for maximuim interaction be­
tween managers/administrators and 
M . I . S ,  systems planners . 
B .  Select the most c apable and interest­
ed employees for participation. 4 
Among the mos t important considerations in designing an 
M . I . S ,  is to plan it with an eye toward measuring its perform­
ance after it has gone into operation. Hence , a discussion o f  
the eleven key criteria that should be applied during develop­
ment , and will be applied once the system has been implemented, 
is in order. Essentially , this involves applying a user per-
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formanc e criteria checklist prior to freezing the design o f  
the system. Since it is always much easier and cheaper to 
c orrect a problem be fore the system bec omes operational , many 
questions must be raised and studied carefully during the lat­
ter phases o f  planning an M. I . s .  The following questions war­
rent care ful c onsideration : 
1 .  RELEVANCE .  Is the system addressing 
signi ficant problems and those that rep­
resent an opportunity to overcome chronic 
weaknesses? Does the system focus on key 
variables in the near-term as well as the 
long-term sc ene? Are the answers that M. 
I . s .  brings to bear in keeping with man­
agement 1 s timetable for the solution to 
critic al problems.? Finally , how will the 
M, I , S .  materially assist the c ompany in 
reaching its obj ectives and c arrying out 
policy? 
2. VERSATILITY . Does the M . I . S .  allow 
for growth ,  and how flexible is it? Are 
there other needs or problems that the M. 
I . s .  c ould be designed for at little ad­
ditional c ost? Is the initial problem 
mix appropriate? 
3. ACCESSIBILTY. How easy will it be 
for management to use ,  get results from, 
and interact with? Is the turnaround 
time realistic from a human standpoint? 
Will the system be convenien t ,  nearby , 
and available when required? 
4 .  DEPENDABILITY , Can managers trust 
their problems and data to the system? 
Will they have confidence that the sys­
tem performs as specified and that it 
will be up and working most o f  the time? 
Have safeguards and appropriate kinds o f  
backup and rec overy been examined from 
the users point o f  view? 
5 .  SECURITY. Does the design provide 
for the protec tion o f  vital information 
from ac c ess or alteration by unauthorized 
persons� Has a monitoring capability been 
built in to detect tampering attempts? 
Has a provision for auditing authorized ac­
cess to confidential and proprietary rec ords 
been built into the system? 
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6 .  ACCURACY . Are the data and informa­
tion supplied by the system precise enough 
for their intended use , and will they be 
consistent when acc essed by all users? 
Have adequate error checks been planned ,  
and are there practical procedures for 
quality monitoring and c orrec tions? 
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7 .  EFFICIENCY. Will the operating cost , 
both computer and o f f-line func tions , be 
reasonable in light of the bene fits expect­
ed? I s  i t  reasonable relative t o  other sys­
tems? Is it de fensible in an absolute sense? 
( Is it providing hundred-dollar answers t o  
ten-dollar problems? ) 
8 .  SENSITIVITY . Does the system de tec t ,  
on an early warning basis , varianc es in 
situations o f  vital c onc ern to management? 
Or is i t  passively reporting such situations 
only when they have reached crisis propor­
tions? Can management ge t adequate focus 
on a situation through a hierarchical scheme 
o f  information representation? Has the sys­
tem been designed t o  isolate and guide man­
agement 1 s attention to exception c onditions? 
9 .  AUDITABILITY. Has a means o f  measuring 
the system ' s  results,  and hence its value , 
been built into the design where prac ticable? 
Are ther such provisions for logging the 
payo ffs and o ther expected benafits so that 
the top management can know and understand 
what return the company is achieving on M. 
I . s .  expenditures . Have current operating 
data been duly rec orded and agreed on in 
order that measurements against them c an  be 
made relative to the objectives of H. I . S . ?  
1 0 . SUSTAINABILITY . I f  the system depends 
on the c ollection o f  many data from many 
sourc es on a continuing basis (which is o ft en 
true in 11. I . S . ) ,  what thought has been given 
t o :  ( A )  maintaining the flow o f  input at an 
ac ceptable quantity and quality over long 
time periods and ( B )  c oping with the inevit­
able changes in the systems and organizations 
that support M . I . S . ?  In addition , what in­
c entives exist for c ooperation? Has an as­
sessment been made o f  M. I . s .  performanc e in 
the light o f  company growth and anticipated 
changes--and how about the long-run c ontin­
uity o f  top management support? Technically , 
can the system be supported at a reasonable 
manpower and cost level? 
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1 1 .  AVAILABILITY . Is the system designed 
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to get at some o f  the knotty business prob­
lems on a high-priority basis , or must every­
one have faith , and hope for the best results 
until they actually see the results three 
yea:rs later? Has an appraisal been made o f  
the psychological impac t o f  time spent wait­
ing for results? Does the overall design 
call for a time-staged series o f  implemented 
modules?5 
As has been noted , the design o f  a viable M. I . S .  involves 
a free and constant flow o f  information between management/ad­
ministration and the system designer. Out of the dialogue be-
tween the administration and the systems man c ome five elemen-
tal determinations : 1 )  the in formation needed for decision 
making, 2) the necessa:ry time span from the origination o f  in­
formation to the point when it is needed for decision making , 
3) the method for c ollecting data , 4)  the processing require­
ments and business rules used to convert data into decision 
information , and 5 ) the proper method for distributing in for­
mation that pertains to decision making . 
The foregoing determinations are not .made by simply ask­
ing the questions each poses . It is the conversations that 
take plac e between the systems analyst/designer and the admin­
istrator which typically uncover many o f  the answers. The sys-
terns person is , in fac t ,  discovering what decisions , problems , 
issues , and questions confront the administrator,  and he is 
also observing what assumptions are being made and veri fying 
their soundness . The designer is further observing what c on­
tributions the administrator is making apart from his informa-
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tion needs. At the same time the administrator is learning 
what the M. I . s .  is being designed to do for him. He will also 
be learning that being c andid with the analyst will yield far 
better results for himsel f and the district .  
Trans forming the in formation gathered in analysis into 
meaning ful specifications for systems design represents rough­
ly a third o f  the entire proj e c t  time . Perhaps another third 
o f  the entire amount o f  time dedicated to the pro j e c t  takes 
place in actually designing the system. The remaining third 
c onsists o f  programming and testing the system. 
The entire design problem generally c an be broken down 
into eight segments . All eight are intimately related , yet 
each retains c harac teristics that permit it to b e  studied in­
dependently . The eight parts are : 
1 .  APPLICATIONS . Very speci fic func tion­
al uses . 
2. DATA BASE. I n formation storage and re­
trieval techniques and so ftware . 
3. SECURITY AND BACKUP . Protec tion o f  con­
fidential in formation and disaster recovery . 
4. ERROR AND EXCEPTION C ONTROL. The handl­
ing o f  the nonroutine in system auditing 
and c ontrols. 
5. INQUIRY AND RESPONSE . The input and 
satis faction o f  user in formation demands on 
the system. 
6 .  co:MJ'1UNICATIONS . The means o f  user c ontac t 
with the system ( for example t erminals)  and 
the transmission o f  inquiry and response in­
formation over a data carrier . 
?. HARDWARE AND SYSTEMS SOFTVIARE . The c en­
tral proc essing and peripheral devic e  con­
figuration and the general-purpose programs 
to facilitate i ts use. 
8. USER EDUCATION. Programs that must be 
established to insure that all authorized 
persons will understand how to make the sys­
tem per form. 6 
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In order to work more e ffec tively with the syst ems de­
signer , the administrator should develop a basic understanding 
o f  the three alternative approaches commonly used to design 
data proc essing systems that support administrative func tions . 
The first approach is known as the Evolutionary Approach .  The 
Evolutionary Approach suggests a schedule o f  implementation 
for the various c omponents o f  a system and designing , develop­
ing , and implementing each component , or subsystem, one at a 
time. With the Evolutionary Approac h ,  the firs t  subsystem , 
which would probably be c alled a syst em , would be designed in­
dependent o f  the design o f  any future systems except that the 
knowledge of the designer would likely include some provisions 
for the future system. Later subsequent systems would be de­
signed , developed , and installed. This approach has one sig­
nificant advantage over all other approaches-- early results .  
Since the design o f  the speci fic subsystem, o r  system, does 
not have to bear the time delays or costs o f  designing a c om­
plete system, an early operational capability is achieved. 
A second approach is to design all o f  the susystems into 
a system with a single design that plans on developing and im­
plementing the subsystems sequentially. This }�odular system 
design approach di f fers from the Evolutionary Approach primari­
ly by having a single design framework. This approach reduces 
the modifications , or acc ornodations , which mus t be made between 
the subsystems when they are later integrated into a single sys­
tem. This design focuses on the interactions to assure that 
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data is appropriately available in each o f  the subsystems or 
modules. 
A third approach is to design , develop , and implement all 
o f  the system c omponents as a single system. The primary ad­
vantage o f  the Single System Approach is a reduction in the 
transition time--there is only one perioctpf change , and purport­
edly economies o f  scale and integration. In ac tual practic e ,  
the Single System Approach or big system approach has not suc­
c eeded well. This approach tends to be quite expensive and re­
quires considerable time from the initial design to its initial 
operational capability. 
The consensus in educational as well as business circ les 
appears to be on Modular Systems Approaches to design. Yet , 
it should be noted that rapid change both in data processing 
technology and educational/business institutions will cause 
design changes as development and implementation oc cur , even 
when the Eodular Approach is used . 
Sinc e the system designer holds a crucial position in 
determining the success or failure o f  the M . I . S . , the manager/ 
administrator must select this individual care fully . It is 
impossible to abstractly speci fy the charac teristics o f  a good 
systems designer,  but managers and administrators should be 
aware that a number o f  skills beyond mere c omputer hardware 
and so ftware c ompetency , which contribute to the system design 
process , are necessary . 
Increasingly the most important charac teristics o f  an ap-
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plication systems designer is knowledge o f  the application 
area. As the func tions represented by the data system become 
more c omplex and the interaction between the user and the sys­
tem analyst more dire c t ,  knowledge o f  the application area is 
im-oortant to a design which includes the most recent advances 
in data processing applications . Knowledge o f  the applic ation 
area is also important to c ommunicating with the user and en­
couraging his participation in the design activities and his 
thorough criticism o f  the design . 
Since the system designer is the primary sourc e o f  design 
alternatives , a good system designer has a large repertoire 
o f  techniques to drawn on . In this ac tivity , the creative 
abilities of the designEr.· a:re most ;important,. 
Data processing skills are ,  o f  c ours e ,  nec essary in a 
system designer. Yet , these skills are not associated with a 
apecific programming language or the knowledge o f  a speci fic 
operating language.  Experience indicates that the mos t  sig­
ni fic ant data proc essing skills required are an in-depth know­
ledge o f  the c oncepts and principles and sufficient knowledge 
o f  the speci fic l anguage and operating system to recognize c on­
straints and make design c hoices appropriate to the speci fic 
hardware and so ftware.  
Resulting from the nec essity that a designer formulate 
and ma.�e trade-o f f  decisions , a viable designer must have an 
intuitive knowledge o f  economic s .  The designer must implicit­
ly and explicitly understand and prac tice good ec onomics by 
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making c onsistently rational decisions . 
Experience has revealed that the ne eds o f  users , partic­
ulary managers and administrators , will change and enlarge as 
the users mature in their use o f  the data proc essing system. 
A good system designer will be aware of this proc ess and he 
will design systems which anticipate and acc omodate this 
c hange . An accomplished system designer can usually devise 
a system that has the c apac ity for int ernal growth and c an ,  
without modi fication or addi tion , produc e the kind o f  in for­
mation which will be needed. It c an easily be determin ed 
whether or not a designer has demonstrated this ability by 
merely che cking with his previous employers . 
In order for the kind o f  information trans fer that is 
necessary for e f fe ctive }'.. I . S .  design to occur ,  all o f  the 
parties involved must make a c oncerted e ffort to facilitate 
c ommunic ations . Towards this goal , the system designer must 
sharply limit the amount o f  technical computer jargon he uses 
in his c ommunications with managers/administrators . Likewise ,  
administrators should avoid using excessive educational j argon 
when speaking with the system designer . However, since c om­
puters are de finitely going to continue to play an increasingly 
more important part in the manner in which modern institutions 
are run , the manager/administrator must make a sinc ere attempt 
to become familiar with c omputer terminology . The author o f  
this report found the following excerpt from Management I n for­
mation Systems For Higher Education extremely help ful in gain-
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ing a basic knowledge and understanding o f  computer termin­
ology as it relates to H. I . S . :  
The development o f  an in formation sys­
tem must be care fully planned and executed . 
This development is per formed in stages 
and consists o f  a set o f  jobs c alled ac tiv­
ities . 
The first group o f  stages , or ac tiv­
ities in the development proc ess , is a 
feasibility study which examines alterna­
tives for prac ticality within organiza­
tional c onstraints .  A constraint is a 
force that places a limit on what is pos­
sible .  
Onc e an alternative is c hosen as be­
ing ac ceptable to the administrator , the 
user o f  the system , the next stage in the 
development pro cess is for him to de fine 
his needs more specifically . To achieve 
these needs , a system is designed and 
then implemented . 
There are many types o f  in formation 
systems . The earliest were manuel sys­
tems which were followed by elec trical 
ac counting machines ,  more c ommonly re­
ferred to as EAH equipment .  These were 
superseded by computers , which are elec­
tronic machines c apable o f  per forming c om­
plex operations with data. These opera­
tions are per formed very quickly , ac curate­
ly , and automatically. But c omputers must 
be instructed precisely as to what opera­
tions are to be per formed and the sequenc e 
in which they are per formed . These sets 
of instructions are called nrograms . 
There are many programming languages 
in which programs are written. One group 
o f  such languages is called machine lang­
uages , also re ferred to as lower-level 
languages .  The programs in machine lang­
uage are a set o f  instruc tions stated in 
coded numbers that are directly rec ognized 
by the machine . Other programming lang­
uages are more like the English language 
and are re ferred to as higher- level lang­
uages. These are more independent o f  a 
particular machine than are machine lang­
uages . Their usage o ften reduces the c on­
version costs that result from changing 
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from one computer to another. An ex• 
ample o f  such a higher-level language 
and one most c ommonly used for in for­
mation systems and business data pro­
cessing is COBOL . Languages used mainly 
for scientific programming are ALGOL , .!1[ill , 
APL , and many o thers . There are some lang­uages that are o ften used for both scien­
tific and data processing in business. Ex­
amples o f  these languages are FORTRAN and 
PL/1 . Programming languages are used to 
communicate with a computer and are dis­
tinct form languages used to communicate 
between people , which are known as nat­
ural lan.e:uages. 
This paper is conc erned with c omputer­
based in formation systems . It will not 
discuss systems that are entirely EAM or­
iented , but will be concerned with EAl·I 
equipment inasmuch as it is used to sup­
port computer processing. Among suc h 
equipment is the keypunch which punc hes 
holes in a data card to correspond to 
data ac cording to a specific c oding sys­
tem; a veri fier that identifies errors 
in keypunching ; a reproducer that repro­
duces cards with possible variations in 
the locations o f  specific sets o f  holes 
in them; a sorter that classi fies cards 
acc ording to desired data c lassifications ; 
and a collator which merges data cards-­
that is , combines two similarly sequenced 
sets o f  cards into one set.  These devices 
are c onc erned with preparing data that goes 
into the computer and are ,  there fore , re­
ferred to as input equipment . Devices 
that handle data coming out o f  the c om­
puter are called output eguinment and in­
clude a printer that prints output ; a �­
collator that seperates the carbon sheets 
of paper , called a l21:l paper;  and a burs ter 
that breaks the per forations between sheets 
in order to seperate them . These devices , 
except the printer , are also re ferred to 
as o ff-line devices because they are not 
connected to the Central Proc essing Unit , 
CPU , the unit that per forms the computa­
tional and control functions in a computer. 
Vihen devices are in direc t communica­
tion with the CPU , they are re ferred to as 
on-line equipment. Examples are printers 
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and terminals that receive input or pro­
duce output directly from the CPU. These 
may be tynewriter terminals or Cathode Ray 
Tubes , CRTs. A CRT Terminal looks much 
like a t elevision set sitting on top o f  a 
typewriter. The terminal may be physically 
part o f  the c omputer, in which c ase it is 
called a c onsole . It c an  also be located 
remote from the c omputer,  in which c ase it 
is said to have remote ac cess;  it is c on­
nected t o  the c omputer by direct c able or 
by telephone . In c ases o f  the telephone 
transmission , there is a need for c onvert­
ing voic e signals o f  the telephone into 
data acceptable for the terminals . This 
is done by a data-phone with a transmission 
�. The data-phone in this c as e  per forms 
the func tion o f  an interface between the 
terminal and the telephone line s .  Interp 
faces are also required between the c om­
puter and its on-line peripheral devices.  
Examples o f  on-line peripheral devi c es 
are a printer that prints o utput , a plotter 
that plots output graphically , a c ard reader 
that reads punched cards , and an optical 
scanner or optical reader that recognises 
marks and special c haract ers on documents. 
The c harac ters c an be o f  di fferent styles 
and size s ,  re ferred to as fonts. 
The equipment discussed above is c all­
ed hardware. Di f ferent c ombinations o f  
equipment are re ferred t o  as c onfigurations . 
o f  equipment. The selection o f  the best 
equipment configurations is part o f  the sys­
tem design stage in the systems development 
process. 
I n  c ontrast t o  hardware , ther is a 
so ftware,  which is the set o f  c omputer pro­
grams . A program instruc ts the c omputer 
on the algorithm to be used , that is , the 
speci fic c omputing procedure to be fo llow­
ed in order to achieve the desired output. 
Such a program is sometimes c alled an .fil2. 
nlic ations program. I n  c ontrast there is 
a set o f  programs that translates and in­
terprets the applications programs from a 
higher-level language into machine lang­
uage . These are c alled c ompilers , assemb-
1.fil:,§ ,  translators , and internreters. Other 
c omputer programs govern the scheduling o f  
jobs ( users programs that have been pro­
c essed by the c omputer) , and automate the 
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relationship o f  the c omputer and its per­
ipheral devic es.  These are c alled monitors 
or supervisors . Still other c omputer pro­
grams per form ' household ' duties o f  auto­
mating the operations o f  the c omputer and 
performing frequently required func tions , 
such as listing an in formation file . These 
are c alled utility programs 
The c ompilers , assemblers , translators , 
interpreters , monitors , supervisors , and 
utility programs are c ollectively re ferred 
to as systems programs and are frequently 
provided with c omputer equipment by the 
manufac turers . These programs are distinct 
from apulications urogr��s that are typic­
ally provided by the user. Collec tively 
they c ons titute what is known as so ftware . 
Syst ems programs and techniques are 
re ferred to as operating systems . The 
operating system along with the hardware 
configuration is unique for most c omputer 
systems. This is why programs run on one 
system are not easily run on another . I f  
two c omputer systems c an run the same set 
of c omputer programs they are considered 
c ompatible with each other. One system 
c an then serve as a backup for the o ther 
in the event that one breaks down. 
This paper is addressed to the admin­
istrator in education. Typi c ally , he will 
not be c onc erned with systems programs and 
techniques related to hardware or operat­
ing systems. He is , however , interested 
in the suc c ess ful operations o f  the in­
formation system. To achieve this he 
must participate actively. in the design 
o f  the outuut , which is the result he will 
receive , as well as the inuu t ,  which is 
the data and resources that are put into 
the system. The hardware and so ftware o f  
the system should then produc e the desired 
results . The interrelationship between 
man and the mac hine system ( hardware and 
so ftware ) is governed by a set o f  instruc­
tions re ferred to as proc edures . 
Part o f  the system design , especially 
o f  an information system , is concerned with 
the structuring and storing o f  data s o .  that 
it can be e f ficiently and e f fec tively pro­
c esse d .  This is knovm as data management 
or file management.  I t  is c onc erned with 
a data bank, which c onsis ts o f  a set o f  
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int egrated files. A .!:bl& is a set of re­
c ords ; a record is a set o f  data elements ; 
a data element is something worth rec ord­
ing . Each data element is represented by 
a data field , which is a set o f  data c ol­
umns. On a data card there 80 data c ol­iiiiillS , each representing a charac ter o f  
data. Data is the rec ord o f  a fact or 
event whic h ,  when selected and proc ess­
ed , ( individually or with o ther data ) ,  is 
c alled information. 
Input data and programs to be proc ess­
ed are stored on a storage or memory devic e .  
There are many types o f  memory devices.  
One is c alled �· I t  is part o f  the c om­
puter equipment and is re ferred to as .ru;:j,­
marv storage or internal storage . An �­
ternal memorydevic e example would be mag­
netic tape similar to that used for rec ord­
ing songs . I t  is more suitable for rec ord­
ing data that is to be proc essed and re­
trieved sequentially. An example would be 
a payroll or student grade proc essing at 
the end �f a semester . I f  the proc essing 
is to be done on an individual basis , data 
mus t be proc essed and retreived individually 
in random order. The memory devic e  appro­
priate for suc h random processing is a disk 
which is similar to a phonograph record. 
The tape and the disk are re ferred to as 
auxiliary , secondary, or external storage . 
They supplement the internal c ore storage . 
Mos t  data c hanges . This change is re­
c orded as a transac tion . A file c ontain-
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ing all transactions is c alled a transac tion 
.!:bl& or detail fil e .  It changes the original 
. data on the master file.  The reflec tion o f  
new transactions is re ferred to as updating, 
and periodic updating o f  a master file is 
re ferred to as file proc essing. The dele­
tion o f  irrelevant data is re ferred to as 
purging o f  data. 
After the input , output , files , and 
proc edures are designed ,  the design specifica­
tions are implemented and the new system is 
then tested. This c onsists o f  a c omparison 
o f  existing per formance with desired per form­
anc e .  O ften they do not match.  Problems 
may exist with the c omputer programs . These 
are detected ,  located • .  and c orrec ted , which 
is re ferred to as debugging. 
Per formanc e is again c ompared with de-
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sired per formance .  Onc e the system ap­
pears to per form as expected , it is then 
documented,  whi c h  is a proc ess o f  stating 
all relevant fac ts about the system. This 
documentation include s :  flowcharts and 
decision table s ,  whic h  spec i fy the logic 
o f  the decision rules and show the flow o f  
data and in formation. The documentation 
and programs are then deposited in a pro­
gram library and are handle d ,  maintained,  
and c ontrolled by personnel re ferred to  
as librarians. 
A fter suc cess ful testing and documa­
tion , the system is implemented and then 
evaluated. The evaluation should be based 
on both e fficiency and e f fec tiveness.  E f­
ficiency re fers to the relationship o f  out­
put and input . E f fectiveness re fers to the 
suc cess ful achievement o f  c ritical fact ors 
o f  per formance set by the user. Examples 
o f  critic al fac t ors are accuracy, which is 
freedom from error , and timelines s ,  which 
c oncerns the time availability of infor­
mation. 
Computer operations have many modes 
o f  operation. One is batch nroc essing 
which involves the c ollecting o f  j obs into 
a batch be fore they are proc essed . Another 
is on-line time-sharing where the user is 
servic ed when his turn c omes up . However , 
because o f  very fast proc essing speeds the 
user is servi c ed almost instantly and has 
the illusion o f  having the machine all to 
himself and dedicat ed to his use .  Many 
educational institutions have time-sharing 
systems , i f  not for administrative purpose s ,  
· then for educational services . 
Some educational institutions allow 
their students to run their c omputers . This 
mode o.f proc essing is called open-shop , in 
c ontrast to closed-shop situations where the 
computer room is closed to all but pro fes­
sional personnel responsible for operations , 
known as computer operators . 
-720-
There are many other pro fessional per­
sonnel involved in the development o f  sys­
tems . The most important o f  these is the 
systems analys t .  I n  developing a c omplex 
sys tem, there is o ften a team o f  syst ems 
analysts also re ferred to as systems designers 
and systems engine ers . Among them , the team 
-72 1 -
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members have an expertise in analysing and 
synthesizing systems ; in Onerations Research 
and Management Scienc e ,  which us e mathematical 
and statistical techniques for finding the 
optimal solutions to problems ; in industrial 
engineering; in applications programming; 
and in data management.  The team o f  systems 
analysts also has some knowledge o f  c omputer 
hardware and operating systems , and c alls 
on hardware and sys tems nrogramming special­
.1.§.i§ for help when needed . 
The systems analyst sometimes does his 
own c omputer programming and sometimes he 
assigns this responsibility to a program­
mer , who is a pro fessional at writing pro­
grams . I f  the logic and flow o f  the pro­
gram is speci fied in detai l ,  then the act­
ual writing o f  the progra� is done by a 
lower•level programmer ,  c alled a program­
ming c oder . 
Another person re ferred to as a c oder 
is a clerk who represents lengthy data by 
abbreviated codes. The c odes may be alnha­
betic , numeric , or a c ombination o f  alpha­
betic and numeric symbols c alled alnhanu­
meric or alphameric . 
The use o f  c oding to reduc e the size 
o f  data is one o f  many types o f  data c om­
nac tion techniques .  The data,  after being 
rec orded in written or c oded form , is then 
c onverted to symbols that c an be read by 
mac hine . Data once c onverted in this way 
is re ferred to as being machine-readable . 
An example is a data c ard with punched holes , 
also re ferred to as a Hollerith card named 
after . the person who invented data c ards in 
their present form in 1 889 . 
I f  data c onversion is done on a key­
punch , then it is done by a keynuncher. 
The c ards are sometimes proc essed o n  EAM 
equipment by a TAB operator. Other pro­
fessional and technical personnel involved 
in systems work are the syst ems nrogrammer ,  
who writes systems programs , and the c ontrol 
clerk , who c hecks and c ontrols the quality 
o f  output. The checking should be done 
after each run whic h  is a c omputational at­
tempt with a set o f  data. I f  the output 
meets the prescribed standards ,  it is dis­
tributed to authorized personnel . 
The run- time may be a few seconds or 
a few minutes. But developing a system 
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that will produce a desired run time o f  
a few seconds on a c omputer o ften takes 
many months or years. 
With modern c omputers , the run-time 
is very small c ompared to the response­
time , which is the time elapsed from the 
moment the input starts being read to the 
moment the output is produc ed. I t  in­
cludes the time required to wait b e fore 
the c omputer Central Processing Unit is 
available , and the time for reading and 
printing. In in formation systems , the 
time spent in input-output operations is 
typic ally very large c ompared to the time 
spent on c omputations , and hence it delays 
the operations . Such a c omputer syst em 
is re ferred t o  as being innut-outnut bound , 
as opposed to scienti fic machines that are 
limited on c omputing c apabilities and are 
re ferred to as being c omput e  bound,  
In addition to the response-time , 
there is also time spent in preparing in­
put and time spent in the c ontrol o f  out­
put and its distribution. These are , rel­
atively speaking , the more time-c onsuming 
and error-prone operations , since they are 
very people intensive : that is , these j obs 
are mostly done manually by peopl e .  
One other time c oncept c oncerns lapse 
time . I t  is the time that it takes from 
't'h'e"start o f  the job to its finish , and 
not nec essarily the time ac tually spent on 
the job.  For example , an adminis trator 
may take ten minutes to make a decision , 
but it may take him three weeks o f  prepara­
tion to make it.  The lapse time is then 
three weeks and ten minutes.  Similarly , 
the lapse time for preparing c omputer pro­
grams is much longer than the actual time 
spent writing a program, since it includes 
the hours o ften spent in waiting to use the 
c omputer for debugging. These long lapse 
times for administrative decision making 
and program preparation are the reasons 
why the development o f  information systems 
takes so long and why they must be planned 
with adequate lead-time . 
Systems personnel , user personnel , 
hardware ,  so ftware , procedure s ,  and input 
data c onstitute the basic c omponents o f  a 
system. The resourc es are organized into 
spe c i fic j obs and activities , the collection 
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o f  activi ties being known as a pro jec t .  
The activities o f  the pro j ec t  must be 
sequenced and scheduled and these must 
be controlled for the timely c ompletion 
o f  the pro j e c t .  This i s  done b y  a pro­
ject leader or pro ject manager who is re­
sponsible for the planning,  organizing,  
and implementation of a systems pro j e c t . 7 
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This lengthy narration has been included in this report by 
the author in an at tempt to introduce the reader to informa-
tion syst ems terminology in a meaning ful c ontext . 
Another important part o f  N. I . S .  design which the author 
has not mentioned up to this point c enters around the human 
factor in H. I . S .  Pervading nearly every facet o f  an M . I . S .  
are human c onsiderations that are less tangible because so many 
o f  them relate to subjec tive interpretations o f  user needs in 
the real world. They involve motivation , persuasio n ,  resistanc e , 
semantic s ,  learning patterens , biases , misconc eptions , and al­
most every other human-affairs variable . Most situations where 
resistance to � . I . S .  is enc ountered c an be handled so as to 
gain user acceptance .  Easier and more e f fec tive transitions 
c an be ac complished where the system is developed and implement-
ed in a planned series o f  steps . This type o f  planning and im-
plementation makes sense because people diffic ulties c an be min-
imized i f  employees are allowed to adjust to c hange over a per­
iod o f  time and because it is a sound way to proceed from a 
purely technical standpoint . 
In cases where the system has been thrust upon users , ac-
c eptance o f  an M . I . S .  has been rare . The key to suc cess ful 
implementation is to have the people who are involved with the 
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sys tem find it to their liking. Individual attitudes about 
c omputer-based systems are too o ften founded on misconc eptions , 
incomplete in formation , and ambiguity . To avoid these M . I . S .  
developers and the administration must bring new emphasis to 
the task of c ommunic ating . 
As applic ation area spec ialists and in formation techni­
cians ( systems analysts , c omputer programmers , e tc . )  work t o­
gether more c losely to exploit the computer , three major areas 
have promising c onditions for M . I . S .  applications : 
1 .  A large remaining c lass o f  relatively 
structured problems in operational and 
management control awaiting c omputer­
ization.  Hany o f  these humdrum routine 
problems have well- de fined solutions 
involving massive detailed c alculations . 
2 .  Another c lass o f  only moderately struc­
tured problems in management c ontrol 
and s trategic planning requiring simu­
lations to aid in fas t ,  approximate 
evaluations o f  alternatives . 
3.  A c lass o f  exceedingly c omplex prot lems 
involving many interacting variables 
and c urrently de fying satis factory so­
lution by mBn acting alone or with c om­puter help . 
The first c lass mentioned includes problems like c ontrolling 
inventory and other logistic situations which seem appropriate-
ly suited to the M . I . S .  approach .  I n  the sec ond c lassi fication 
there are numerous questions for which ultimate solutions are 
still elusive but these questions c an be partially answered by 
c omparing the outcomes o f  alternative solutions and identifying 
those that seem most suitable under some set o f  management as-
sumptions . In this classification ,  solutions to the problems 
are usually far enough along--although they c annot be c onsider-
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ed optimal--that management has established some set o f  rules 
by whic h  t o  make at least educated guesses about the outcome 
o f  alternatives.  In areas like finance and scheduling these 
rules are o ftentimes so well documented as to be readily trans­
lated into c omputer programs . There are still other types o f  
problems that are o f  greater importance and c omplexity for 
which administrators would welc ome better informational support 
but for which the solution rules are , at best , only barely ar­
ticulated and seldom documented in any formal sens e .  Many 
lower-level problems c an be quanti fied , analyzed , and optimized 
down to the last few perc ent . However,  a number o f  problems 
at the top administrative levels involve such intangibles and 
uncertainties that any decision at all takes c ourage.  For in­
stance the problem o f  whether to build a new school , and how 
to build the same school plant , are o f  c ompletely di f ferent 
orders o f  magnitude•  
In this realm where facts are few and the 
problems big ,  there is good reason to be­
lieve that mathematical proc edure s ,  imple­
mented in c omputer programs , will increas­
ingly liberate the ' managerial imagination , ' 
adding a sharpened edge to management ' s  in­
sight . Already in use are simulations whic h  
express in mathematical form , managers ' 
judgements on how fac tors interact in af­
fecting the outc omes o f  their decisions ; 
c omplex, multiequation models embodying 
scientific theories o f  c ause-and-e ffec t ;  
and o ther management scienc e tools which 
are beginning to assist in the search for 
better solutions to these intrac table pro­
blems . 9 
At the local school district level there are many oppor-
tunities for implementing the Jc!anagement In formation System con-
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c ept . The following areas have possibilities for the imple­
mentation o f  an M . I . S .  computer system that has CRT display 
terminals with word and data proc essing c apabilities : 
O ffice Correspondences 
Board Agendas and Minutes 
Board Policies 
Teacher Proc edure Manuels 
School Handbooks 
Student Grade Report Cards 
Student Records 
Credits Accumulated Toward Graduation 
Disciplinary Records 
Health Rec ords 
Standardized Testing Results 
Special l�eports 
Scheduling 
Pupil- Teacher Classroom Ratios 
Library Materials 
Class and Building Enrollments 
l�aintenance Cycles 
Bus Route Representations 
Area Film Cooperative Rec ords 
Special Programs 
Students Enrolled 
Pupil-Teacher Ratios 
Chapter 1 
Spec ial Education 
Early Prevention o f  Student Failure 
Head Start 
Pro j ect Stay ,  etc . 
Budgetary Information 
Inventories 
Supplies 
Equipment 
Textbooks , etc . 
Space Utilization Studies 
Payroll 
Accounting 
Elec tronic Mail and l·!essage System 
Long and Shor t Term Planning 
Mathematic al Pro j ec tions 
Simulating Possible Solutions on the Computer 
Linking Planning and Budgeting on the Computer 
In formation pertaining to all o f  these areas would be more ac­
c essible to the administration i f  it were plac ed on an M. I . s .  
c omputer system and this would allow for more e f fec tive use o f  
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district resources.  However , many o f  these areas would re-
quire res tric ted ac c ess c oding that c ould be done at the ad-
ministration ' s  discretion .  
I t  i s  important for an administrator to keep the follow­
ing list o f  don ' ts and do ' s  o f  c omput er use in 1".. I . s .  in mind 
when c ompleting his supervisory role during H. I . S .  development : 
The Don ' ts o f  Comnuter Use 
1 .  Don ' t buy a turnkey operation-­
syst ems are much more likely t o  
work i f  you design them with an 
in-house staff. 
2 .  Don ' t  spend all your money o n  hard­
ware--spend more on new applica­
tions and development . 
3 .  Don ' t  let c omputer salesmen and 
data processing managers make all 
the decisions--the machine is their 
specialty , not how to improve man­
agement . 
4.  Don ' t  try to install an H. I . S  with-
out an r': . s . --build an M .  r . s .  on top 
o f  a management system that includes 
the organizational arrangement s ,  struc­
ture , and proc edures for adequate plan­
ning and c ontrol , the c lear establish­
ment o f  objectives , and all the o ther 
mani festations o f  good organization 
and management. 
5. Don ' t fall in love with your system-­
i f  the system doesn ' t  work , scrap it 
be fore losing more money. 
6. Don ' t  underestimate the time and ex­
pense o f  developing the system--c ost , 
time , and e fficiency overruns are bad 
news . 
The Do ' s  o f  Computer Use 
1 .  Get management involved--this is es­
sential for c losing the c ommunications 
gap and getting pro fitable applica­
tions . 
2 .  ' Eyebal l ' the output--examine print­
outs t o  c atch expensive , embarrassing 
mistakes.  
3 .  Upgrade your cl erical sys tem--check 
your clerical systems for possible 
managerial and decision-making ap-
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plications . 
4 .  Put propose d  pro j ects t o  the feasibil­
ity test--make sure a system is feas­
ible be fore buying it . 
5.  Have an N. I . s .  plan--planning o f fsets 
unc ertainty , focuses on objec tives , 
improves ec onomy o f  operations , and 
provides a device for the c ontrol o f  
operations . 1 0 
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This list o f  don ' ts and do ' s  helps to summerize much o f  what 
has been said in this report about Management In formation Sys-
terns . 
Education has traditionally been a 
late developer o f  new technologies. Such 
technologies as film , television,  and pro­
grammed instruc tion have usually origin­
ated in military or industrial research 
and development settings , been incorporat­
ed by the business and industrial sectors 
o f  our economy and then slowly , moved 
into the mainsfream o f  the educational 
c omplex. Generally , such additions to the 
public instruc tion scene have been ac c ept­
ed and utilized with positive e f fects , al­
beit with fre�uent misuse o f  the potentials 
o f  such innovations . Computer technology 
has been incorporated into public educa­
tion via the same route . However , whereas 
earlier earlier technologies have general­
ly failed to exert other than a peripheral 
in fluenc e upon educational administration 
and processes , it c an be demonstrated that 
c omputer technology is currently a c entral 
and critically important fac tor at all 
levels o f  operation in urban school dis­
tricts throughout the United States . 
As public education has been slow to 
inc orporate new technologies , so have the 
b ene fits o f  improvements in the c apabilities 
and flexibility/responsiveness o f  such tech­
nologies tended to be restricted to the 
military-industrial/commercial arena. Ed­
ucation has been ess entially , and mistaken­
ly , c ontent to employ such technology with 
relatively few basic c hanges or improve­
ments beyond originally installed system 
c apabilities . 
In light o f  increased in formation de-
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mands from virtually every educational 
in formation using agency , the failure to 
modernize and upgrade our in formation 
systems c onstitutes a grievous error ; an 
error which is presently a significant 
source o f  negative and destruc tive in­
fluenc es upon the operations o f  school 
districts throughout the country . 1 1  
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Clearly , it is time for educational leaders to develop and re-
fine computer-based Management In formation Systems for use in 
educational settings . 
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